
 

          VILLAGE MANAGER’S REPORT 
  

TO:          Honorable Mayor Crawford and Village Council 
 

DATE:     July 8, 2025 
 
RE:      Village Manager’s Report 
 

ADMINISTRATION 
 
The Annual Banquet for the Ruidoso Valley Chamber of Commerce was held on Friday, June 
27, at the Inn of the Mountain Gods. The banquet included the awards for, Business of the Year, 
Beautification Awards, and introduction and swearing in of new board members.  

 
2025 RVCC Beautification Award – Wingfield Heritage House Museum.  Congratulations to Stephine 
Long, staff, and Board members.   
 
Monday with the Mayor Radio Show - Mayor Crawford continues the Radio Show on 1490 AM &  
99.1 FM KRUI (The Mountain) on Monday mornings at 8:00 a.m. Mayor Crawford invites Elected 
Officials, the Village Manager and other Department Directors/Managers or Supervisors, and Special 
Guests to participate with him as he informs the community of activities, events, projects, and any 



other additional Village information. Mayor Crawford also reports on the outcome and decisions made 
in the Council meetings and has had citizens call in with questions or comments. This has been an 
excellent program promoting the teamwork and leadership of the Governing Body and staff. 
 
New Mexico 2025 Legislative Session Capital Outlay Priorities/ Legislative Capital Outlay 

Requests: As approved by the Council in the ICIP, the Village submitted a total of Six (6) 2025 

Capital Outlay request forms for project funding consideration. The Village had one (1) Capital Outlay 

Project approved during the Legislative Session. 

• Removal of Trees & Water Shed Improvements ($750,000) 

 
Healings America’s Heroes – Fort Stanton Building Remodel/Renovation Project- The Village 
was awarded Capital Outlay funding during the 2024 Legislative Session in an amount $450,000. 
Grant No. 24-I2993 scope of work will include plan, design, demolish, construct, furnish, equip and 
renovate a veterans' conference center, including residential facilities and accessibility improvements, 
near Fort Stanton in Lincoln County; Village staff will work closely with the Healing America’s Heroes 
Organization on this project. Village Staff have also been working with the State of New Mexico 
General Services Department staff on finalizing a project scope that will work best with all entities 
involved with the Capital Outlay funding.  
 
NMDOT Grant Award for Village Roadway Improvements Project – Cutler Repaving, Inc started 
project on scheduled date of June 23rd.  The project will include 4.9 miles of pavement rehabilitation, 
roadway patching, roadway striping, utility cover adjustments, traffic control, construction observation 
& testing on White Mountain Dr., Porr Dr., Jack Little Dr., LL Davis Dr., Leon Farrar Dr. & Wingfield 
Dr., with a 1.5" mill, 1-1.5" remix of existing road, and with a 2" overlay though the use of a heater 
scarify process.   
 
U.S. Department of Commerce Invests $2.3 Million for Roadway Infrastructure Improvements 
to Support Economic Growth in Ruidoso, New Mexico - U.S. Secretary of Commerce Gina 
Raimondo announced the Department’s Economic Development Administration (EDA) is awarding a 
$2.3 million grant to the Village of Ruidoso, New Mexico, for roadway infrastructure improvements 
needed to support business and economic growth.  The Villages were awarded a Department of 
Finance and Administration Matching Grant Award for the EDA Grant, in the amount of $465,600.00. 
  
U.S. Highway 70 and NM Highway 48 intersection & NM Highway 48 Corridor Design Project. - 
Task Orders were issued and approved by the Council to Bohannan Huston, for professional 
engineering services related to the grant project.  This grant will design the restructure of the U.S. 
Highway 70 and NM Highway 48 intersection to improve access to the business district and support 
future economic growth. Design work is ongoing.   
 
Upper Sudderth Street Revitalization Design Project - Task Orders were issued and approved by 
the Council to Stantec, for professional engineering services related to the grant project.  The grant 
funds will be used to design a complete plan set and studies needed for construction bids to construct 
the plans. This grant design will include the following: 
 

• Lighting 

• Landscaping 

• Redeveloped Roundabout 

• Survey Work 

• Drainage Study 

• Signage 

• Traffic Study to Support A Road Diet 



• Proper Grading on the Pavement Will Be Needed to Correct Water Runoff Issues 

• Curb & Gutters 

• Driveway Aprons 

• Sidewalks 

• Drop Inlets 

• Bump-Outs for Large Gateway Signage 

 
603 Housing Development Project - This project consists of developing a community-oriented feel 
with a neighborhood design that includes 10 new homes on the property. The new homes will be both 
2-bedroom and 3-bedroom homes. These homes are modular in nature and resemble stick-built 
homes. They include siding and porches on the exterior with a decorative front and all the comforts of 
home in the interior and 10x10 storage units.  
 
603 Mechem- 
Dirt work is ongoing at 603. 

 
Homespot will be onsite Wednesday and Thursday preparing for their inspection that is scheduled for 
July 10th. 

 
Mountain Electric got their rough-in inspection and will be preparing for final inspection.  

 
Transformers are set and wire is pulled. They will come back with meters when the inspections are 
passed. 

 
Landscaping to start in the next couple weeks and fencing will follow. Needing to get some dirt work 
finished before landscaping can start. 

 
Perimeter fencing will be installed following landscaping of property.  
 
Horton Complex Renovation Project – White Sands Construction completed Phase II. The 
Forestry, Municipal Court, Emergency Management, and Events and Strategic Partnerships 
Departments have relocated to the Horton Complex building. The switch-out from Village Hall to 
Horton on the IT mainframe (servers) are scheduled to be installed within the next several weeks.  
 
General Note 
 
Project Status 
Temp Certificate of Occupancy (C of O) received 4/29/2025 
Final Certificate of Occupancy received 5/13/2025 
 

Work in progress 
Horton-Cummins generator tech is here today July 1st for startup of generator. 
 

EyeOnWater Software - The Village of Ruidoso has offered water customers access to software 
called EyeOnWater, which has an incredibly positive impact on our property owners. EyeOnWater is 
consumer-engaged software that goes beyond traditional billing statements to connect utility water 
usage and their customers. The software enables utility customers to access and view their usage 
profile through easy-to-understand consumption graphs and provides a simple method to establish 
alerts. This is a perfect tool for those that winter elsewhere. The software is straightforward to set up 
and use on a computer or smartphone device, placing consumer data in the utility customers' hands. 
To sign up, you must visit http://eyeonwater.com/signup to create your online account. You must 



enter the service zip code and your billing account number. Instructions are available on the website 
(http://Ruidoso-nm.gov), or you can call the Village Hall at (575) 258-4343. 
 
Fats, Oils, and Grease (FOG)- Fats, oils, and grease can cause blockages and overflows in the 
sewer collection system. Cooking grease is one of the primary causes of sewer line blockages that 
result in sewer overflows from manholes or backups. In addition to being costly to clean up, the 
overflows create potential for property damage and can lead to significant environmental, health and 
safety risks. 
The Village of Ruidoso has a FOG inspection program for food service establishments. The FOG 
program consists of periodic inspections to determine compliance with the VOR sewer ordinance and 
to gather records of routine maintenance of grease traps.  
VOR residents can help keep our sewer system flowing properly by properly disposing of cooking oil 
and grease. Here’s how you can help. 

• Do not dump cooking oil, fat, or grease into the kitchen sink or toilet. 

• Do not use hot water and soap to wash grease down the drain because it will cool and harden 

in your pipes or in the sewer down the line. 

• Do place cooked oil and meat fats in a sealed container and discard small quantities in your 

garbage. 

• Do use paper towels to wipe residual grease or oil off of dishes, pots and pans prior to washing 

them.  

With your continued assistance, we can prevent unnecessary service disruptions to residents and 
businesses.  
 
PROJECT: Water Conservation – Public Awareness 

Purpose: 

• Combat the negative connotation of the Level 5 Water Restrictions 

• Combat the negative connotation of the appearance of the water post- 

• Little Bear Fire 

• Encourage locals and visitors alike to engage in water conservation 

• Increase awareness regarding the importance of water conservation in 

• Ruidoso – especially post-Little Bear Fire 

• Provide people with tips/helpful information on easy ways to conserve 

• Ruidoso’s water supply 

 

Public Awareness: 

• Weekly email blasts to keep businesses and residents aware of the 

• water restrictions (beginning today and ending when all parties agree 

• it is no longer necessary) 

• Design a flyer to send home with RMSD students 

• Send “village ambassadors” to all service club meetings within the next 

• month to address the situation and have information to hand out 

• Add a new page to the Village website that will have all of the water 

• conservation tips available to site visitors 

• Level 5 Water Restriction and what that means 

• Bypassing Grindstone for the Village water supply 

• Fix Your Flapper 

• Adding a plastic bottle to the toilet tank 

• Installing a shut-off valve 



 

AIRPORT 
 

June 2025 Operations & Fuel Summary: 
NOTE:  Manager’s Report is up to end of business on Monday June 30, 2025.  

 

2024 / 2025 Operations    
         435 / 386 

2024 / 2025 Jet A Fuel 

13,491 / 22,874 Up 69.6% 
 

2024 / 2025 100LL Fuel 
1764 / 1880 Up 6.6% 

 

• There were 4 medical transports for the month of June. 

• There were 14 Military Operations. 

• 6/1 Airport Manager attended the Council Workshop Meeting. 

• 6/6 Airport Manager & Airport Supervisor attended Airline RFP Pre-Proposal Meeting. 

• 6/9 Airport Manager attended Weather Coordination Call. 

• 6/10 Airport Manager attended Weather Coordination Call. 

• 6/10 Airport Manager attended Council Meeting. 

• 6/11 Airport Manager attended an ICIP Airport Meeting  

• 6/12 Airport Manager attended Directors Meeting. 

• 6/17 Airport Manager & Some Airport Staff attended the Employee Appreciation Picnic.  

• 6/18 Airport Manager attended Quarter 3 EOC Readiness Meeting.  

• 6/20 Airport Manager attended Weather Coordination Call. 

• 6/22 Airport Manager attended Weather Coordination Call. 

• 6/23 Airport Manager attended Weather Coordination Call.  

• 6/24-25 Airport Manager and Airport Admin. attended an AAAE Airport Finance Class.  

• 5/24 Airport Manager & Airport Staff attended Weather Coordination Call. 

• 6/25 Airport Manager & Airport Staff attended Weather Coordination Call. 

• 6/26 Airport Manager attended Capitol Projects Meeting. 

• 6/26 Airport Manager attended Mayor’s Agenda Review. 

• 6/26 Airport manager attended the Intern Luncheon. 

• 2/26 Airport Manager assisted with traffic control during flood event.  



 

Daily Fuel Volume Sold

Receipt Date: 01-Jun-25 to 30-Jun-25

Merchant Number: 7836

Receipt DateAvgas 100LLJet A Fuel with FSII AdditiveAvg W/S Max W/S OperationsDay

1-Jun-25 97.3 1127 8.1 21 25 Su

2-Jun-25 0 0 11.4 26 6 Mo

3-Jun-25 134.9 1826 7.9 18 32 Tu

4-Jun-25 71.1 204 10.1 18 8 We

5-Jun-25 0 120 10.1 25 5 Th

6-Jun-25 0 1910 11.6 23 21 Fr

7-Jun-25 124.1 418 8 18 7 Sa

8-Jun-25 65.4 420 8.3 20 17 Su

9-Jun-25 0 1049 8.7 18 8 Mo

10-Jun-25 0 943 6.4 22 8 Tu

11-Jun-25 39.4 960 7.1 23 7 We

12-Jun-25 0 767 8.8 22 12 Th

13-Jun-25 59.2 270 7.5 16 8 Fr

14-Jun-25 149.4 405 9.9 24 20 Sa

15-Jun-25 84.7 200 9.9 29 12 Su

16-Jun-25 140.3 638 6.8 18 15 Mo

17-Jun-25 24.1 200 11.2 22 10 Tu

18-Jun-25 133.3 510 9.3 17 12 We

19-Jun-25 49.6 2907 11 22 19 Th

20-Jun-25 148.8 1660 9.2 22 11 Fr

21-Jun-25 85.6 0 12.9 24 18 Sa

22-Jun-25 85.3 751 13.2 26 23 Su

23-Jun-25 10 275 9.1 23 9 Mo

24-Jun-25 0 640 9.2 21 9 Tu

25-Jun-25 12.7 1646 5.3 15 7 We

26-Jun-25 78 150 7 21 2 Th

27-Jun-25 0 566 7 20 5 Fr

28-Jun-25 185 130 7.5 21 14 Sa

29-Jun-25 26 1213 7.3 24 18 Su

30-Jun-25 75.4 969 8.5 20 18 Mo

1879.6 22874 386



 

CLERK 
 

• Staff coordinated with various Village of Ruidoso Departments and processed sixteen (16) 
requests for public information during June 2025. The coordination of these requests involves 
processing and tracking from initiation to completion to ensure the Village follows the Inspection 
of Public Records Act (IPRA). This entails assisting the public with completing the required form 
with enough specificity for clarification of their request. Staff then coordinate with the 
departments that have the requested documentation and either schedule a meeting with the 
IPRA requestor to inspect the documents or provide the copies and receipt payment. If needed, 
staff prepare correspondence to extend the response period as agreed upon with the 
department(s).  

• Clerk and Deputy Clerk traveled to Carrizozo to empty ballot boxes from the 2024 MOE. 
• Clerk and Deputy Clerk attended the public ICIP meeting at the Ruidoso Convention Center. 
• Deputy Clerk attended NMML annual conference planning meetings. 
• Clerk and Deputy Clerk attended the annual Employee Appreciation picnic. 
• Clerk and Deputy Clerk attended the Quarter 3 EOC Readiness meeting.  
• Clerk and Deputy Clerk attended the Ruidoso Valley Chamber of Commerce banquet. 

 

COMMUNITY DEVELOPMENT 
 
Planning Commission:  

A regular meeting was held on June 3, 2025. The following items were heard: 

a) Ordinance 2025-04, an ordinance amending the Village of Ruidoso Municipal Code of 
Ordinances Chapter 54 Land Use, Article II Zoning, Division 4. Development Standards, 
Section 54-149 Architectural Design Standards. Continued to the next meeting 

 
The next regular meeting is on July 1, 2025. 

 

2025 Fuel

Month Jet A 100LL Cumulative

January 6866 1176 8042

Februray 8622 1338 9960

March 7010 1033 8043

April 10684 1314 11,998

May 13389 1858 15247

June 22,874 1880 24,754

July

August

September

October

November

December

Total 69445 8599 78044



Workforce Housing Advisory Board 

The next Regular scheduled meeting is July 24, 2025, at 2 pm. 

Next regular meeting: Thursday, July 24, 2025. 

 

Re-Addressing Update: 

The re-addressing and renaming of roads are on hold for 18 months due to the South Fork, Salt Fire, 

and flood events. Stephanie will continue reviewing the data within the grids, and we will collaborate 

closely with the Streets, Water, and Solid Waste departments to identify any anomalies in the field 

that may not be reflected in the GIS data. Our focus will be on identifying duplicate road names. The 

identified roads are currently being reviewed to determine which names might be compatible with the 

areas requiring renaming efforts. The Address Committee will meet to evaluate a proposal of three 

names. Additionally, we will collaborate with the Public Information Officer (PIO) to develop an online 

survey to expedite the response process from property owners in the affected areas. 

 

Short Term Rentals 

June 2025 

 

Month Stats 

• 1,300 Active STR Properties 

• 2,599 Internet listings found throughout the web (VRBO, Airbnb, Flipkey, etc.) 

• STR Permit Fees $ 12,700 – Total  

• STR Permit Late Fees $2,400 – Total  

• Compliance Inspections $160 – Total 

• Compliance Reinspection Fees $100 – Total 

• STR Business Registration Fees $ 195 – Total 

• Neighbor Notifications Fees $125 – Total 

Lodgers Tax 

• $ 189,567.28 
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Business Registrations Issued:  

 

 

 

 



CONVENTION CENTER 
 

EVENTS 

DATE EVENT 
APPROX. # 
ATTENDEES 

June 1-3, 2025 NM Cattle Growers 325 

June 6, 2025 Olivas Graduation Party 100 

June 6-8, 2025 Domeier Wedding Reception 100 

June 8-10, 2025 Raney Family Dinner 45 

June 9, 2025 VOR-ICIP 0 

June 9-11, 2025 NM Higher Education 45 

June 12-15, 2025 Ruidoso Tattoo Expo 2115 

June 16-18, 2025  Dairy Producers of NM 225 

June 19-21, 2025 Fraternal Order of Police 200 

June 21, 2025 Juice Plus 50 

June 21, 2025 Jensen Party 75 

June 24-25, 2025 West TX & Plains Pastors 

Retreat 

100 

June 27-29, 2025 Ruidoso Evening Lions Gun 

Show 

550 

 

1. Archaeology & Astronomy Event  July 7-9 

2. Fellowship of Christian Athletes  July 10-13 

3. Ruidoso Wildfire Awareness   July 15 

4. Calvary Chapel New Harvest   July 16-19 

5. Elk Meadows Luncheon   July 18 

6. Plains Cotton Coop    July 20-22 

7. Ruidoso Art & Wine Festival   July 23-28 

8. Region 9 Member All District Meeting  July 29-30 

 

EVENTS & STRATEGIC PARTNERESHIPS 
 

• Ruidoso Docuseries Interview Filming 

• NM Film Annual Conference Attendance 
XTERRA Gold Event Triathlon planning with the XTERRA team 
IRONMAN 70.3 Triathlon planning with the IRONMAN team 

 

FINANCE 
 

Finance Department: 

• Council monthly reports for June (Period 12 FY 2025) will be available by mid-July. 
 

May 2025 Benchmarks: 

GRT Revenue down 1.49% from PY ($284,748 decrease).   



Gasoline Tax Revenue down 11.41% from PY ($12,862 decrease) 

Lodgers’ Tax Revenue down 31.90% from PY ($892,911 decrease) 

 

Monthly Council reports are available on the Village website. 

 

• There were three (3) project worksheets (PW) approved for the McBride Fire for a total of 

$423,169.54 in funding.  Received $376,350.90 in Federal Funds and total outstanding 

$46,818.64 (State).  Waiting on instructions on how to move forward to receive other funding. 

 

• The Village is currently working with NM DHSEM to reconcile expenditures associated with the 

FEMA PW155 Sewer Line Project.  We have reconciled all expenditures through 12/31/24.  Total 

project expenditures equal $31,031,154.66 (Fed $23,373,366, State $5,585,607.84, and VOR 

$2,172,180.82).  Outstanding funds due from the State $2,572,214.32.  The balance on PW 155 

totals $2,428,773.35 can be used on other projects associated with the sewer line. Village staff is 

meeting with NMDHSEM to identify potential qualifying projects. 

 

• The Village is also working with NM DHSEM to reconcile expenditures incurred with the design of 

the six (6) FEMA bridges.  Once reconciled, hopefully the state and federal portions of 

expenditures incurred will be released from the State as a part of the pay as you go process.  Total 

expenditures incurred through 12/31/24 equal $2,049,199.54. 

 

• The interim budget for FY 2026 was approved by DFA on 06/17/25.  Ending cash balances are 

due 07/31/25 before DFA can approve the final budget.   

 

• Close out of FY 2025 has begun and FY 2026 is open.  Departments have begun entering new 

purchase orders and determining which FY 2025 purchase orders may have to be rolled.   

 

• Internal control testing was started for the FY 2025 audit.  The auditors made a visit to Ruidoso 

the week of June 16th.  Next step in the audit is to test ending balances.  Audit is due to the State 

Auditor by December 15th. 

 

• Village staff closed out two (2) legislative appropriations, the McBride ($2.5M) and the EDA Grant 

Match ($465,500) before the deadline of 06/30/25.  In addition, the reversion to the Links Trail was 

also paid.  Reversion due to a credit from Mesa Verde. 

 

• Outstanding legislative appropriations and grants: 

Recreation (23-H3061) $378,362.50 

McBride Fire (23-ZH5051-2) $2,500,000.00 Balance $2.13 

Links Trail (NMDOT RT20030) $1,139,236.00 Balance $102,089.47 

Veteran’s Conference Center (24-I2993) $450,000.00 

Watershed Thinning (24-I2997) $500,000.00 

Flood Damaged Roads, Bridges, Infrastructure (A23H2521) $1,800,000.00 

Lift Station Infrastructure (24-I2489-3) $2,078,004.32 

Sewer Line at Racetrack (24-I2489-2) $1,466,412.79 

 

• Waiting on reimbursement on the following: 



FAA Taxiway A (3-35-0052-032-2024) $42,418.07 

Recreation (23-H3061) $15,221.53 

McBride (23-ZH5051-2) $5,263.79 

McBride (23-ZH5051-2) $463,983.96 

McBride (23-ZH5051-2) $721,011.47 

 

• Waiting to payback the State on the following: 

Links Trail (NMDOT RT20030) $26,331.39 

 

Utility Billing 

• The Utility Supervisor is coordinating with the Village Clerk to organize utility liens.  They are also 

making sure that the lien ordinance is being followed.   

 

• Working with the meter readers to locate endpoints damaged from the fires and floods, 95 

endpoints not communicating. 

 

• Working on billing calendar for 2025 

 

• Training backups on Utility Billing. 

 

• Department Statistics: 

APRIL 2025 
Lien Letters Sent Out:  0 
Lien Request Sent to Village Clerk:  0 
Payment Arrangements Process:  6 
Leaks:  197 
Work Orders:  249 
Shut-Offs:  114 
Bill Adjustments:  40 
Leak Credits:  9 

 

IT 

• Fiber to Homes (No update since last month) 

Windstream has switched to all Kinetic Construction In-House Teams.  All aerial work will be 

completed in January. Placement of 302,000 feet of fiber.  Seven (7) new crews on buried work will start 

as of January 6th, 2025.  Approximately 2844 households have been brought in so far with the new service 

between 2024 & 2025 

• Projects In Progress:  
White Mountain 130, Mid-town 149, Hansen Dr work started in Nov 2024 
252 households turned up in this area 

 
Nob Hill, 1st Street, White Mountain 134, Mid-town 134 work started in Jan / Feb 2025  
876 households turned up in this area 

 



Country Club, 701 Mechem, 100 Hull, 1230 Mechem, 1111 Sudderth work started in March 
2025  
1086 households turned up in this area. 

 

• Server Move to Horton Systems MD has tentatively scheduled the move to take place over the 

weekend of June 13th – 15th. Andrew will help coordinate logistics for anything needed from the 

village side to move the main servers from Village Hall to the Horton Complex.  

• Expiration of support of Windows 10 IT has a list of all computers that can be upgraded from 

Windows 10 software to Windows 11. Several departments have placed orders to upgrade 

computers if possible -still ongoing.  

• Phone System - Windstream - has begun the process of upgrading the phone system and 

installing new phones throughout the village. Departments have confirmed the # of phones for 

their locations and other setup issues. Working on setting an installation schedule for each 

department. Project should be completed by the end of June.  

• Phone Redundancy Identify and verify alternative pathways for communications in the event of 

phone / cell phone outages. Adding some department cell phones to alternate carriers in the event 

of emergencies or service loss. Identifying these phones on a case-by-case basis.  

• Long Term Capital Replacement Calendar Identify all major IT equipment and replacement 

schedule with funding. No change or progress currently. 

 

Public Wi-Fi 
Access 

Avg 
User / 
Day 

Total 
Users / 
Month 

Avg Gb/ 
Day 

Total 
GB / 

Month 

Convention 
Ctr 4.85 97 338.50 6770 

Library 2.60 52 24.85 496.95 

Village Hall 1.85 37 28.01 560.18 

 

 

Capital Projects 

Projects in Construction 

Project Contractor Substantial – Final 
Completion 

Horton Complex Phase 2 White Sands 
Construction 

Emergency Generator in 
progress. 

603 Mechem Housing Homespot Utilities installation & Driveway 
improvements are ongoing. 

Starlite Rd Emergency Repair Rymarc 
Construction 

Culverts installation complete. 
Fill, compaction, & re-opening 
road next. 



High Loop Water System 
Improvements 

J&H Services Patching completed for Coronado 
& Lilac. Lupine & Wildwood are 
next. 

 Upper Canyon Surface 
Diversion 

Spartan Work is ongoing. The site has 
been affected by recent 
rain/debris. 

Broadband Expansion Windstream 
Communications Installation ongoing.  

 

Project Progress Highlight:  Starlite Road 

Contractor:  Rymarc 
Engineer:  Bohannan Huston 
Project Budget:  $1,439,017.01 
Project Cost to Date:  $1,535,502.70 
Funding:  $1,439,017.01 

(Legislative Appropriation 23-ZH5051-2 $1,372,027.53 and General Fund $66,989.48).  

Estimated Completion Date:  Mid June 

 

 

 

Procurement Activities: 

 

Purchase Order Summary Report 

June: 63 Count    June Value:  $415,054.12 
 FY25 Issued YTD: 4,158 Count  Total Value:  $62,110,960.70 
 
RFP #2025-012P Comprehensive Master Planning and Economic Analysis Services  
Advertisements for RFP #2025-012P will start on 5/1/25.  Pre-Proposal will be held on 5/15/25 @ 
10:00 am.  Proposals will be due on 6/26/25.  Award and contract are anticipated to be on the 
8/12/2025 Council Agenda. 



 
RFP #2025-013P Air Service Operator for Sierra Blanca Regional Airport 
Advertisements for RFP #2025-013P will start on 5/29/2025.  Pre-Proposal will be held on 6/6/25 
@ 10:00 am.  Proposals will be due on 6/17/25.  Award and contract are anticipated to be on the 
7/8/25 Council Agenda. 
 
ITB #2026-001B RWWTP UV Replacement Project 
Advertisements for ITB #2026-001B will start on 7/3/2025.  Pre-Bid will be held on 7/15/25 @ 
11:00 am at RWWTP.  Bid opening will be held on 8/5/25 @ 2:00 at Village Hall Council Chambers. 
Award and Contract are anticipated to be on the 9/9/25 Council Agenda. 
 

FIRE 
 
We remain in Level II Fire Restrictions 
           

Ruidoso Fire Department is always monitoring the Energy Release Components and looking at the 
trends. Ruidoso area is 78. 
 

 
 

• There were 142 calls ran from May 1, 2025 - May 31, 2025. This includes fire and medical calls. 

This is a final count per state once all reports have been approved and submitted through 



NMEMSTARS (the state reporting system we use). From this point on we will only report final 

numbers once we have them confirmed by the State. 

• June 2nd Outdoor warning system Grant overview. 

• June 3rd Council Workshop. Attended ICIP meeting for OEM, Promotional Committee meeting 

at station 1. 

• June 5th Attended ICIP meeting for Fire Department. 

• June 6th Take Department UTV’s for annual service’s @ Zia Sports. 

• June 7th Fire Department attended and WON the 7th annual Great High Mountain Bed Race. 

• June 8th RFD firefighters, Public Works, & Smokey Bear firefighters trained on putting together 

a Helli-Well.  

• June 9th had a weather coordination call for severe conditions.  

• June 10th New hires had to attend Diana @ council chambers, Tuesday morning weather 

coordination call, Attended council meeting. 

• June 11th Firefighters assisted with Summer Reading Program @ the public library. 

• June 12th Attended Capitol Projects Meeting, Attended Directors Meeting, Development 

Review Committee. 

• June 13th-15th Ruidoso Tattoo and Expo Car Show was going on at the convention center 

requiring constant partroling from RFD for clear exits and egress.  Youth fishing Day @ 

grindstone lake on the 14th. 

• June 17th Employee Picnic @ Wingfield park, South Fork United remembrance RFD presented 

the colors for ceremonies. 

• June 18th EOC readiness Meeting. 

• June 19th Xterra planning meeting . 

• June 20th rain & flood follow up meeting, Special Council meeting, REC Your summer 

wilderness camp Tour of Station 1, ESO training meeting, Command and General Staff 

meeting, EOC coordination call 

• June 21st Attended News Conference @ Horton complex. 

• June 22nd Sunday Weather Coordination Call. 

• June 23rd Weather Coordination Call 

• June 24th Commnad & General Staff meeting, Weather coordination call. 

• June 25th Command & General Staff meeting, Weather coordination call. 

• June 26th Capital Projects meeting, Mayors agenda review. 

• June 27th Rec your Summer Camp Fire Station Tour, Emergency Council Chambers meeting. 

 

June Fire Marshal Report: 
 
INSPECTIONS/INVESTIGATIONS: 

• 19 fire inspections 

• 5 hot work permits issued 

 
TRAINING: 

• Each shift is conducting 3 hours of daily ISO training and 1 hour of physical fitness training. 

• Boat training held at Grindstone Lake with Texas Task Force 1 

• Training on ESO software attended 



 
OTHER: 

• ESO software implementation is almost completed.  

• Xterra planning meeting attended 

• Annual hose testing was completed.  

• Fire crews participated and won the Great High Mountain Bed Race supporting the High 

Mountain Youth Project. 

• Departmental SOG review committee met and annual reviews of SOG’s are underway.  

• RFD Honor Guard participated in the South Fork remembrance and reflection event hosted by 

Lincoln County COAD 

• Crews participated in multiple community engagement events including station tours and 

summer reading program at library.  

 
FORESTRY 
 

   Fiscal year This Period 

Forestry Current Activities Report 24/25 6/1/25-6/30/25 

Item:     

Hazard Tree Removal:     

     private property 106 4 

     village property 91 9 

Public Service Visits, Insects/Disease/Misc 92 8 

Permits issued  for Tree Removal (20" plus) 19 2 

Private Property Compliance:     

     initial  630 46 

     final  781 40 

     acres completed  287.236 14.556 

New Construction :     

     initial Inspection and Fire Hazard Rating 4 2 

     final Inspection and Approval 21 4 

New Construction Permitting Fees :     

     forestry   $2,300  $200  

     solid waste $6,480.00  $590.00  

Village property Treated:      

     Cemeteries thinning completed. 71 .0   

     Moon mountain 73.1 acres complete 73.1   

     Grindstone Lake 28.9 acres complete 28.9   

     Alto Tanks tree cleanup Complete.  .5 acres 0.05   

     Water Treatment #3 cleanup 2 acres complete 2   

     Beech Right of way thinning complete.     



     San Juan Right of way thinning complete.     

 
HUMAN RESOURCES 
 
HR News 

• The Village internship program is running very well this summer. All of our interns have been 
assisting their various Departments while learning skills and being exposed to new situations. 
They have completed their first two assignments and are preparing to present those to Village 
leadership next week. The interns are thoroughly enjoying their time with the Village and we have 
had several of them express interest in returning in the future. 

• The HR Department is continuing to recruit for several open positions and scheduling several 
interviews weekly for various Departments.  

• HR has onboarded 13 full-time employees for Parks and Recreation, Forestry, Water Distribution 
and Fire Department.  

 
Employee Committee News 

• The committee held the Annual Employee Picnic on June 17th at Wingfield Park. The 
committee prepared hamburgers and hot dogs for the staff. The staff enjoyed having lunch 
with their colleagues, playing games, and tasting and voting for the salsa contest.  We 
received excellent feedback from staff. The Mayor presented thank you letters and challenge 
coins to all employees for their hard work and dedication during the South Fork Fire.  

 
Safety News and Upcoming Safety Training  

• Six employees registered and attended Accident Investigation ad Backing Class on June 20, 
2025. 

• The June Safety Meeting was held on June 23, 2025.  

• Safety Coordinator held New Hire Orientation for 3 employees on June 26, 2025.  

• Safey Inspections and walk throughs were conducted for several Departments in June 2025.  
o Street Department 6/10/2025 
o Village Hall 06/12/2025  
o Airport 6/13/2025 
o Water Distribution 6/13/2025 
o Solid Waste 06/16/2025 
o Horton Complex 6/16/2025  
o Police Department 6/16/2025 
o Water Production 6/18/2025 
o RWWTP 6/19/2025  
o Parks and Recreation 6/23/2025 
o Convention Center 06/30/2025,  
o Wingfield House 06/30/2025,  
o Library 06/30/2024,  
o Fire Department 06/30/2025,  
o Community Center 06/30/2025,  
  

• All future scheduled safety training is posted on the Health and Safety page of the VOR 
website.  

 
 
LIBRARY 
 
GENERAL INFORMATION: 



• The Library Manager attended the regular June Village Council Meeting on June 10th. 

• The Library Manager attended the Director Manager Meeting on June 12th. 

• The Library Manager attended Team Huddles at Village Hall. 

• The Library Manager and Museum Curator received 23 boxes of books for the Ted and Glynda 

Bonnell Collection. 

• The Library Manager and Youth Services Librarian attended the EOC Readiness Quarterly 

Meeting on June 18th. 

• The Library Manager attended EOC Weather Briefings. 

• The Library Manager will continue to do housekeeping on our Integrated Library System as 

well as log materials for the Ted and Glynda Bonnell Collection. 

• The Library Manager is working with the Village Project Manager to get the condenser fan 

motor and fan replaced on our HVAC system. 

• The Friends of the Library Board will meet Tuesday, July 1st at 4 pm in the Library Conference 

Room. 

• The Ruidoso Public Library Advisory Board will have their next meeting on September 3rd at 12 

pm in the Library Conference Room. 

• The Library Supervisor has put in her application for the New Mexico Class I Library 

Certification which will qualify her for being a Library Director in a town with a population of 

10,000 or less. 

• The Library Supervisor continues to help input records into Past Perfect Software for the 

Wingfield House Museum and Heritage Center. 

• Library Staff attended the mandatory benefits enrollment meetings. 

• Library Staff attended the Village Employee Picnic on June 17th. 

• Library Staff attended weekly Safety Meetings at Village Hall. 

Outreach Services: 

• The Agency is working on the decals for the Outreach Van. . 

• The Library Manager is working with Lincoln County partners to develop a book pick up and 

drop-off schedule using the new transport van. 

 

Adult Services: 

• The Office of the State Engineer was in the conference room to offer help with water issues on 

Tuesday, June 3rd from 9 am to 12 pm.  Their next monthly visit will be July 1st. 

• The Library hosted the Documentary Crew doing interviews for the Ruidoso South Fork/Salt 

Fires Docuseries at the Library for the week beginning June 2nd. 

• The Library hosted DHSEM for the month of June and will continue to host them for the month 

of July. 

• The Library has partnered with the Museum Manager for a History Book Club called Time 

Turners.  They will meet the second Thursday of each month at 12:30 pm in the Library 

Conference Room. 



 
• The Library Hosted the Friends of the Wingfield Heritage House Museum on Friday June 10th 

and June 24th with 8 attendees for each meeting. 

• The Ruidoso Writers Group meets every two weeks on Tuesday afternoons.  There was an 

average of 8 attendees per meeting.  Their meetings in July will be on the 8th and at 3 pm. 

• We have completed the Adult Summer Reading for the month of June and will continue the 

program through July.   

 

 

 
  

Below on the left are the group Ruidosew who did the quilting demo and on the right is Alan 

Miner who did the How to Throw a Pot Demo. 

           
 

• New Ruidosew Quilt Displays 



            

• The Adult Summer Reading Program has a community art project set up across from the Adult 

Circulation Desk. 

 

                          
            Beginning of June                                      End of June 

 

• We had another performance for our Summer Music Series featuring McKenzie Legg with 85 

attendees. 

                       

                      Art by Wendy Girven displayed behind the circulation desk. 



             

• Planned for the Summer Music Series for July: 

 

 

Youth Services: 

• Youth Service executed 18 programs in June with a total attendance of 1,064 and average of 

59 attendees per program. 

• We will have a special program on July 9th with Wonders on Wheels a state Mobile Museum. 

• Youth Services Summer Reading is almost finished! 

 
 

 

• Youth Services Displays - Photo opportunity in Youth Services for Summer Reading.  

Feathers are colored by the children who have signed up for Summer Reading. Beginning and   

end of June. 



  

 

    

ON-GOING PROJECTS: 
• Continuing to catalog and process adult and youth materials for placement on new shelf.  

• Working on record database maintenance and clean up as well as member database 

corrections and updates.   

• Ongoing weeding and repair of library materials. 

• Collection Development for Adult and Youth materials. 

• On going training for staff to keep them up to date on technology, emergency operations, and 

all the varied areas of library work. 

• Ongoing logging of donated materials for Ted and Glynda Bonnell Collection. 

• Increasing library outreach programming. 

• Increasing library Adult programming. 

STATISTICS: 
• Library material checkouts were 3,998 and check ins were 3,671.     

• Visitors total were 10,759. 

• We issued a total of 89 new cards and updated 172 cards. 

• Overdrive e-book checkouts were approximately 1192.  We had approximately 19 new users. 
There were 428 holds for e-audios and 294 holds for e-books and we had 70 holds for print 
materials. 

• Database usage from Catalog Page:  El Portal 11; Pebble Go/Next 5;  NM News Plus 6; 
Mango 8. 

• Reference questions totaled 1,755 .    

• Computer users totaled 242. 

• Gabbie, a text message application on our Integrated Library System Biblionix, was used 
approximately 383 times by 88 unique users. 

• We added 270 material items. 

• We had 24 Interlibrary Loan requests, and 24 books have been received.        



• We had the Writer’s Group Meet two times and had a total of 16 attendees.   

• There were 883 external catalog searches, 1803 internal searches by 182 unique users. 

• There were approximately 15,307 actions performed in our Biblionix Integrated Library 
Software. 

 

 
 

                          RUIDOSO PUBLIC LIBRARY (LIBRARY OPERATIONS STATS) FY 2024-2025

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

1,408 1,135 1,074 1,140 821 975 1,114 995 1,171 1,163 966 1249 13,211

1,751 1,372 1,556 1,593 1,168 1,132 1,509 1,238 1,400 1,391 1,422 2250 17,782

477 347 306 390 358 488 549 394 503 515 341 218 4886

232 162 141 126 158 71 85 84 135 157 182 218 1751

18 21 14 18 9 9 33 20 23 17 15 22 219

47 59 74 64 44 55 41 21 83 40 45 41 614

Check Ins 3,417 3,115 3,346 3381 2413 2408 2929 2513 2942 2896 2731 3671 35,762

7,350 6,211 6,511 6,712 4,971 5,138 6,260 5,265 6,257 6,179 5,702 7,669 74,225

0 19 150 255 491 256 846 127 32 50 65 0 2291

1,225 1,158 1107 1188 1034 1202 1236 1064 1264 1101 1224 1192 13,995

1225 1177 1257 1443 1525 1458 2082 1191 1296 1151 1289 1192 16286

8,575 7,388 7,768 8,155 6,496 6,596 8,342 6,456 7,553 7,330 6,991 8,861 90,511

26 27 24 25 22 24 25 23 26 26 25 25 298

192 180 176 192 152 176 184 164 188 192 184 184 2164

988 961 930 911 702 711 639 771 920 880 1222 1755 11,390

50 53 49 51 26 34 40 34 66 103 62 89 657

190 142 133 120 123 108 167 102 123 127 105 172 1612

0 0 107 0 71 0 0 0 0 0 19 32 229

49 59 63 43 38 36 99 50 70 63 44 98 712

Classroom 0 0 3 17 46 0 50 0 0 49 0 0 165

Archive Room 131 63 36 22 2 5 12 8 18 76 107 148 628

7294 6701 5265 6543 5305 6000 6033 5397 6491 8584 7938 8256 79807

8,920 8,186 6,786 7,924 6,487 7,094 7,249 6,549 7,902 10,100 9,706 10,759 97,662

28 21 18 17 10 11 39 19 23 16 15 24 241

28 21 18 17 10 11 39 19 23 16 15 24 241

109 97 112 119 154 139 66 145 166 110 126 240 1583

3 4 0 8 1 3 1 3 2 5 3 2 35

5 5 0 10 1 8 0 20 10 12 7 28 106

117 106 112 137 156 150 67 168 178 127 136 270 1724

76 20 156 76 86 37 12 60 148 26 56 138 891

2 0 4 10 8 6 8 6 7 8 0 11 70

115 0 33 310 157 122 107 95 177 121 0 612 1849

Children's Programs 6-11 years 3 1 5 1 1 2 1 1 1 1 0 5 22

Children's Attendance 6-11 years 16 95 92 100 49 137 19 38 33 57 0 513 1149

2 0 1 4 1 1 1 1 1 1 0 3 16

18 0 3 56 4 15 12 2 13 5 0 20 148

YS Passive Programs 5 5 7 4 5 4 4 2 4 4 5 49

YS Passive  Participation 304 513 128 43 63 65 57 48 214 251 439 2125

4 3 2 2 1 1 2 2 2 3 3 4 29

175 77 10 10 5 5 12 10 10 32 16 133 495

291 262 302 282 215 229 194 250 287 282 235 242 3,071

64    200 208 62 60 54 57 52 59 816

87.5 174.25 149.5 171 140 138.5 126 117 140.5 63 132.75 162 1602

Volunteer Hrs (Teen) 0 0 0 0 0 0 0 0 0 0 0 0 0

87.5 174.25 149.5 171 140 138.5 126 117 140.5 63 132.75 162 1602

0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 5 0 0 0 0 18 0 0 0 0

0 1 6 3 30 12 5 3 1 1 6 8 76

0 0 4 2 3 0 1 0 0 3 0 0 13

6 30 0 2 1 0 0 178 0 0 0 0 217

Days Open

Hours Open

New Books Added

Audiobooks Added

DVDs Added

Gate Count

Total Patron Visits

ILL Borrowed Items

ILL Requests

New Cards

Tours

Patron Updates

Library Conference Rm

Reference

Overdrive

Total E Collection

Total Circulation

CIRCULATION

OPERATION

Adult Media

Juvenile Media

Library Use

Paperbacks

Total Books & Media

Pebble Go/PebbleGoNext     

Total Items Added

Teen Programs 12-18 years

Teen Attendance 12 -18 years

Items Discarded

Adult Attendance

Adult Programs 

PROGRAMMING

Children's Programs 0-5 years

Children's Attendance 0-5 years

TECHNOLOGY USAGE

Public Computers

WI-FI

Ancestry

Niche Academy

Mango Languages

ONLINE RESOURCES

Brainfuse/Help Now

Brainfuse/Job Now

COMMUNITY

OUTREACH

Volunteer Hrs (Adult)

Total Volunteer Hrs

Tumble books

 

CIRCULATION/CHECK OUTS/INS

Adult Books

Juvenile Books

COLLECTION



PARKS AND RECREATION 
 

 

 

 



 

 

 



 

POLICE DEPARMENT 
 
Dispatch all calls for service 

Total Calls for Service- 1,600 
 
Total Positions Available- 11 
Total Positions Vacant- 2 
Positions Hired this month-1  
Total Applications this month – 0 

 
Patrol Division calls for service  

Total Calls for Service- 782 
Total Arrests made- 19 
Total Citations Issued- (pull from tracs) 
Total Reports taken- 92 
Special Operations Conducted- 1 
 
Total Positions Available- 20 
Total Position Vacant- 6 
Positions Hired this month- 1 
Total Applications this month –8  

 
ACO/Code Enforcement calls for service 

Total Calls for Service- 159    
Citations Issued- 0 
Special Operations Conducted- Monsoon flooding events 
Reports Taken- 9 
 
Total Positions Available- 3 
Total Position Vacant- 0 
Positions Hired this month- 0 
Total Applications this month – NA 

 
Criminal Investigations Division 

Total Calls for Service- 27 



New Cases Received- 6 
Pending Cases- 14 
MCU Callouts – 1 
Special Operations Conducted- 0 
Backgrounds – 1 
 
Total Positions Available- 4 
Position Vacant- 1-Narcotics 
Positions Hired this month- 0 
Total Applications this month-0 

 

REGIONAL WASTEWATER TREATMENT PLANT (RWWTP) 
 

 

RUIDOSO - RUIDOSO DOWNS REGIONAL WASTEWATER TREATMENT FACILITY

MONTHLY RECORD FOR INFLUENT AND EFFLUENT

DATE DAY FLOW TEMP. pH T.S.S. BOD5 E. COLI TRC ug/L INF. T.S.S. INF. BOD5

06/01/25 Sun 1.46 20.4 7.02 N/A

06/02/25 Mon 1.41 20.1 7.17 N/A

06/03/25 Tues 1.30 20.3 7.33 18.5 N/A

06/04/25 Wed 1.21 19.9 7.12 1.40 1.40 N/A 94.0 117.6

06/05/25 Thu 1.26 20.4 7.19 N/A VSS 78.0 pH 7.21

06/06/25 Fri 1.40 20.3 7.23 N/A VOL.83.0% TEMP. 19.7

06/07/25 Sat 1.43 20.3 7.19 1.40 1.40 18.5 N/A 98.5 98.8

06/08/25 Sun 1.57 20.6 7.13 N/A %removal %removal

06/09/25 Mon 1.50 21.0 7.25 N/A

06/10/25 Tues 1.36 21.0 7.27 N/A

06/11/25 Wed 1.36 20.6 7.24 N/A

06/12/25 Thu 1.33 21.0 7.15 N/A

06/13/25 Fri 1.30 20.9 7.11 N/A

06/14/25 Sat 1.49 21.3 7.25 N/A

06/15/25 Sun 1.50 21.4 7.18 N/A

06/16/25 Mon 1.38 21.5 7.17 N/A

06/17/25 Tues 1.39 21.5 7.11 33.0 N/A

06/18/25 Wed 1.31 21.8 7.28 0.60 1.54 N/A 272.0 287.7

06/19/25 Thu 1.32 22.0 7.26 N/A VSS 250.0 pH 7.31

06/20/25 Fri 1.36 21.8 7.15 N/A VOL.92.0% TEMP. 15.2

06/21/25 Sat 1.53 21.9 7.16 0.60 1.54 33.0 N/A 99.8 99.5

06/22/25 Sun 1.57 21.9 7.07 N/A %removal %removal

06/23/25 Mon 1.42 21.9 7.35 N/A

06/24/25 Tues 1.35 21.8 7.14 N/A

06/25/25 Wed 1.27 22.2 7.24 1.52 N/A 251.0

06/26/25 Thur 1.33 22.0 7.02 N/A pH 7.31

06/27/25 Fri 1.22 22.1 7.24 N/A TEMP. 15.2

06/28/25 Sat 1.40 22.0 7.14 1.52 N/A 99.4

06/29/25 Sun 1.52 22.1 7.25 N/A %removal

06/30/25 Mon 1.46 22.0 7.32 N/A

MONTHLY AVG. 1.39 1.00 1.49 25.8



 

 

 

 
SOLID WASTE 
 

• The department is down one CDL Truck Driver, and a Mechanic.  

• Grapple pick up has really picked back up. There are lots of needles falling (this time of year) 
and people are out cleaning; on top of forestry compliance clearing. Constant green waste (and 
other junk) illegal dumping on Willie Horton between Hull and Gavilan. 

• We only have 2 to 3 grapple drivers running full time. We are having to pull grapple drivers to 
run other routes including refuse and transport. 

• We are still getting some illegal dumping. People are still cleaning out their homes and property 
of flood debris and others are remolding damaged property. 

Universal Waste Systems Statistics: 



• Listed below you will find information regarding green-waste that has been collected within 

Village of Ruidoso and taken to Sierra Contracting/Universal Waste Systems for disposal: 

 

 

Lincoln County Waste Transfer Statistics: 

• Listed below are the year-to-date deliveries of municipal solid waste from Lincoln County via 
Universal Waste Systems to the Gavilan Canyon Transfer Station: 



 

 

 

 

Gavilan Canyon Transfer Station: 

• Listed below are the year-to-date deliveries of solid waste made to the Gavilan Canyon Transfer 
Station then transferred via transport semi-trucks to Otero-Greentree Landfill in Orogrande: (No 
bill to update for August 2023 or June 2025) 



 

 

STREETS 
 
4 WEEK PERIOD - Projects in progress or completed by employees of the Street Department 

Trimming 

• Bush, tree trimming and stump removal 
 

Speed Limit, Street Name & Safety Signs (“One Call” Marking – Installation - Repair) 

• Signs - Skyview, South Mountain View/West Riverside, Walnut/Sutton, Nabors/Stub 

• Mirror – Windsor 
 
Road & Right of Way Maintenance (Motor Grader - Backhoe Dirt Work) 

• Jersey barrier, orange barricades - Johnson  



• Flood watch, debris removal, cleaning roads – Village wide 
 
Drainage Issues (Ditch cleaning, culvert maintenance, berm construction) 

• Clean ditches, culvers, debris dams – Sandstone, Forrest, River Trail, St. Vitus, Riley Cove 

• Repair, install berm, swale, install culver – River Trail, Mountain View, Main Reservoir, South 
Mountain View, West Riverside 

• Clean and repair, drop inlet, debris dam – Village wide 
 

Utility cuts (Water and Sewer department and Utility Companies – Patch streets with hot mix, haul 

debris piles, inspections & assessments) 

• Cold mix fills – Marble, K Charles McClellon, Heath, C Sudderth and Apache Trails 

 

Sweeping Streets 

• Swept – Topside 

 

Blade work, blade patching  

• Blade work, gravel, base course, millings – Rooney 

 

Pothole patching 

• Brady, Main, Skylane, Keyes 

 

Coop Project – Innsbrook 

• Pave – Riley Cove 

• Cleaned parking lots 

• Culvert and ditches – Riley Cove 

 

Street Department news 

• Maintenance work on Hot Plant 

• Street staff online training 

• Cleaning and maintenance equipment and trucks 

• Maintenance Worker I position is open 

 

General street repair and drainage work orders   

• The goal is to keep these issues moving in a timely manner. 

 
Future and ongoing assignments and Projects are as follows: 
 
Project #                        Project          Type of        Completion 
& Location:                   Funds:                Fund Recv’d.:         Deadline:                         Current Status:                        

COOP 23-24 
 

Application to be 
submitted 2/14/23 
To council 
Asking  
25% $76,212.00 
75%$228,636.00 
Total=$304,848.00 

Received: 
$257,077 
VOR 25% 
$64,269 
NMDOT 75% 
$192,808 

12/31/2024 
12/31/2025 
 

Resolution to council for approval of support 
2/14/23. Submitted Applica8/12/24tion to NMDOT 
2/22/23.  Awarded Funding 06/06/23. Due to 
Southfork Fire & Burn Scar Flooding VOR 
requested NMDOT for 1 yr. extension of project, 
NMDOT granted extension. 

MAP 2025 Application to 
submitted 2/16/24 
to Council 
Asking 
25%$94,491.25 
75%$283,473.75 

Received: 
$377,965 
VOR 25% 
$94,491 
NMDOT 75% 
$283,474 

6/30/2026 Resolution to Council for approval of support 
2/06/24. Submitted Application to NMDOT 2/16/24. 
7/2024 Awarded funding 



Total=$377,965 

COOP 2025 Application to be 
submitted 2/16/24 
To council 
Asking: 
25% $83,591.25 
75% $250,773.75 
Total=$334,365.00 

Received: 
$334,365.00 
VOR 25% 
$83,591 
NMDOT 75% 
$250,774 

12/31/2025 Resolution & Application to council for approval of 
support 2/06/24. 2/16/24 submitted application to 
NMDOT. 7/2024 awarded funding 

COOP 2026 
 
 
 

Application to be 
submitted 2/16/25 

  Resolution & Application to council for approval of 
support 2/11/25. 2/26/25 submitted application to 
NMDOT 

MAP 2026 
 
 
 

Application to be 
submitted 2/16/25 

  Resolution & Application to council for approval of 
support 2/11/25. 2/26/25 submitted application to 
NMDOT. 

 
 
TOURISM 
 

 



 

 

 



 

 

 



 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

 

 
 



WATER DISTRIBUTION / WASTEWATER COLLECTIONS 
 
Wastewater Collections 

Rodded  feet-1850 
                150 feet- Service lines 
                1700 feet- Main lines 

Blockages- 7 
                Customer-2 
                VOR-5 

Repairs-5 
                Lines-4 
                Manhole-1 

Dye test-0 
Sewer Taps-1 

  
Meter Readers 

Work orders -225 
Leaks – 183 
Maintenance and prv- 28 
Shut offs-  59 

  
Watt Distribution crews  

C-900 3 leaks. 
¾ 5 leaks. 
AC 2 -.6-in 6 inch. 
Valves 1- 6 inch. 
PVC 5 – 2inch. 
Galvi 9 – 2inch galvanized 

 

WATER PRODUCTION 
 
Top priorities for Water Production – Tank Restoration Phase 1, Alto Lake Dam Analysis 
Evaluation and Design, and Upper Canyon Diversion Project. 

• Eagle Creek Diversion – Diverting – 0 gpm into Alto Reservoir (Depends on the ntu’s and 
availability). 

• Upper Canyon Diversion – Diverting – 700 gpm into Grindstone Reservoir (Hollywood staff 
gauge is at 8.94 cfs) 

• Alto Lake to Plant 3 – 0 gpm 
• Grindstone Reservoir level Elevation – 6877.4 – 42.17’ (from spillway). 
• Alto/Grindstone Interconnect – 178 gpm. 
• Well Operations Plan – Eagle Creek water (when available), NF4, NF3, NF1, Green Well, & 

A-1, A-2, A-3, A-4, Apple Orchard, Middle Gavilan, Fault, and Brown Well. 
• Alto East Tank – Is offline and D&R Tank removed old roof and rafters. 
• Back Wash Tank – 23.0’ / 23’ (Overflow) 
• Little D Tank – 28.4’ / 32.0’ (Overflow) 
• Country Club Tank – 32.4’ / 23’ (Overflow) 
• Grindstone Lake Temp – Down for repairs . 
• 2024 Consumers Confidence Report – 2024 CCR was mailed out and certification letter was 

submitted to NMED. 
• Updating the Source Water Protection Plan – Updating the rough draft. 

  



Plant #4 
• Grindstone Tank level (3 million) = 49.0’ / 51.9’ (Overflow) (6/30/25). 
• Raw Water - 425,000 gallons (6/30/25).    
• Water produced - 361,000 gallons (6/30/25).  
• Completed monthly fire extinguisher inspections at plant 4 on 6/25. 
• Plant operators are adjusting polymer flow rates as needed. 
• Actual % TOC removal was 25.9%. 
• Generator test  (without load) is every Wednesday at 9:00 a.m. (SCADA alarms when 

generator starts and shuts down). 
• Generator test (with load) is once a month on the first at 9:00 a.m. 
• Filter 3 was repaired and is back in service. 
• Filter 1 is offline was maintenance and repairs. 
• Relocating the chemical feed pumps for filters 1&2. 
• Working on plant cleanup inside and outside. 

  
Plant #3 

• West Alto Tank level (5 million each) = 57.0’ / 57.8’ (Overflow) (6/30/25). 
• East Alto Tank level (5 million each) = Drained for rehab. 
• Water production – 958,000 gallons (6/30/25). 
• Raw water to plant – 977,000 gallons (6/30/25). 
• Alto Lake to Plant 3 – 124 gpm 
• Completed monthly fire extinguisher inspections at plant 3 on 6/25. 
• Eagle Creek flow - 0 gpm. 
• Operators are utilizing zeta potential data to make polymer adjustments to optimize plant 

performance. 
• Generator test (without load) is every Wednesday). 
• Generator test (with load) is once a month.         
• Actual % TOC removal was 0%. 
• Working on plant cleanup inside and outside. 

  
Wells/Booster Stations & Misc. Items  

• Performing weekly maintenance and pump rotations at pumphouses.  
• Completed monthly fire extinguisher inspections at all pumphouses in 6/25. 
• Monitoring PRV’s daily and repairing as needed. 
• Repaired Timbers PRV. 
• Completed physical PRV checks on all critical PRV’s for June 2025. 
• Wells are being rested in the Alto area and water is being pumped from Alto Reservoir to Plant 

3. 
  
Projects 

• Tank Rehabilitation Project – D&R Tank completed the new floor installation, installed new 
buckles and support columns, working on rafters and roof. 

• Upper Canyon Diversion Project – Spartan Construction completed the substantial completion 
and working on punch list items. 

• Tank Rehabilitation Phase 2 – A task order for preliminary and final design services from SMA 
was completed and will be on the July Council meeting. 

• River Well – Will have another meeting with VOR staff and Roger Perry the week of July 7th. 
• Alto Lake Dam spillway and routing analysis – Received funding from Water Trust Board 

working on a Task Order and will take it to Council for approval. 
  

NMED/EPA/OSE  
• Completed (20) Bac-T sampling for June. 



• Completed May TOC samples for plant 3 & 4. 
• Completed May SUVA samples. 
• Submitted May MOR to NMED on 6/05/2025. 
• Submitted Seepage data to NMOSE- DSB on 6/12/2025. 

 

WATER RESOURCE 
 

 

 

WINGFIELD HERITAGE HOUSE MUSEUM  
 

• The museum won two awards this month. The Wingfield Heritage House Museum is proud to 
announce that our “Ruidoso Rewind” radio program is the recipient of a 2025 American 
Association of State and Local History (AASLH) Award of Excellence. The AASLH Leadership 
in History Awards, now in its 80th year, is the most prestigious recognition for achievement in 
the preservation and interpretation of state and local history.  The Wingfield Heritage House 



Museum is the only New Mexican award winner this year. AASLH recognized 54 winners 
nationally. 

• We are also proud to have won the Ruidoso Valley Chamber of Commerce’s 2025 
Beautification Award! We were recognized at the Chamber’s June 27th banquet. 

• Our second Time Turners Book Club met on the 13th at the Library, with 5 people in 
attendance. We discussed “The Wager: A Tale of Shipwreck, Mutiny and Murder,” by David 
Grann. 

• We currently have an open posting for the Wingfield House Education Curator position, newly 
created for this fiscal year. 

• With the help of the Parks staff, we now have solar lights on our outdoor signs. They also 
helped us by installing hanging rail in our hallway areas, so look for some new displays in the 
next few weeks there. 

• We confirmed with Xterra that they’d like us to have a historical display at their fair area. 
Stephanie is working on designing new panels to use for that. 

• We had 95 people visit the museum in June, up from 83 in May. 14% were from Lincoln 
County, down from 18% in May. 

• The Friends of the Wingfield Heritage House Museum are now online 
at https://wingifeldfriends.org and are able to take donations and membership payments 
online. They are also set up with the North American Reciprocal Museum Association, so that 
our members (who join at $100 or above levels) can get free or discounted admission to over 
1400 museums all over North America, including several museums in New Mexico. 

• We had our first tour group this month, from the Alamogordo Senior Center. 
• We have started scanning the Carmon Phillips Collection of negatives, borrowed from the 

Hubbard Museum. This project will probably take several months to complete, but the images 
are going to be a great addition to our collection. Many haven’t been seen since they were 
taken decades ago. 

• We are testing our new online portal to the collections database and getting records ready to 
include in the portal. The portal will be available to view some of our photo records in the next 
few weeks. So far, we have just over 1900 records in the database. 

 

 

https://wingifeldfriends.org/

