Dora Batista
Executive Director

July 2, 2025

1600 SE Main, Suite D
SOUTHEASTERN NEW MEXICO o her et

Phone: (575) 624-6131
Fax: (575) 624-6134
COUNCIL OF GOVERNMENTS www.snmedd.com

ECONOMIC DEVELOPMENT DISTRICT

Lynn Crawford, Mayor
313 Cree Meadows
Ruidoso, NM 88345

Dear Mayor Crawford:

With regard to your annual membership in the District for the 2025-2026 fiscal year, we have
enclosed the following:

II1.

IV.

AGREEMENT - required by the Department of Finance and Administration for
disbursement of local funds and which conforms to state regulations. Two copies are

enclosed. After the Agreement has been executed, please keep one copy and return
one to our office.

RESOLUTION - upon approval by your council or commission, it is to be signed,
attached to and distributed with the attached Agreement.

2025-2026 ASSESSMENT SCHEDULE AND BUDGET FOR 2025-2026
enclosed for your information.

WORK PROGRAM FOR STATE APPROPRIATED FUNDS — enclosed for
your information.

INVOICE - enclosed for billing and bookkeeping purposes. Please return one copy
with your check.

The most recent audit and financial statements are available upon request.

As you know, we are in the process of finalizing the SNMEDD/COG budget for the coming year and
your prompt attention is greatly appreciated.

If you have any questions or require further information, please feel free to contact me. Thank you
for your support and letting us serve you.

Sincerely,

Bati

Executive Director

“Leadership to enhance the region's qud.ll:l'ty .:t){ fr}re, services and jobs”




SOUTHEASTERN NEW MEXICO ECONOMIC DEVELOPMENT DISTRICT/COG

DUES STRUCTURE
MEMBER 2024-2025 2025-2026
CURRENT PROPOSED

Chaves County $8.000 $8.000
Eddy County $8,000 $8.000
Lea County $£8.000 $8.000
Lincoln County $7.000 $£7.000
Otero County $8.000 $8.,000
Town of Dexter $1,000 $1,000
Town of Hagerman $1,000 $1.000
Town of Lake Arthur $1.000 $1.000
City of Roswell $13,.588 $13.588
City of Artesia $3.450 $3.450
City of Carlsbad $7,641 $7.641
Village of Hope $1.000 $1.000
"v'illage of Lﬂving $1,000 $1.000
City of Eunice $1,000 $1.000
City of Hobbs $10,237 $10,237
City of Jal $1,000 $1,000
City of Lovington $3,303 $3,303
Town of Tatum $1,000 $1,000
Village of Capitan $1.000 $1.000
Town of Carrizozo $1.000 $1,000
Village of Corona $1,000 $1,000
Village of Ruidoso $2,450 $2.450
City of Ruidoso Downs $1.,000 $1.000
City of Alamogordo $9.121 $9.121
Village of Cloudcroft $1.000 $1.000
Village of Tularosa $1,000 $1.000
Mescalero Apache Tribe $1,000 $1,000

TOTALS: $103,790 $103,790




