
VILLAGE OF RUIDOSO
AGENDA INDEX
REGULAR COUNCIL MEETING
FEBRUARY 13, 2024 AT 1:00 PM

313 Cree Meadows Dr. Ruidoso
NM, 88345

CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE TO
THE STATE FLAG.

Invocation

Pledge of Allegiance

Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

ROLL CALL

APPROVAL OF AGENDA.

CONSENT REGULAR ITEMS.

1. Approval of Governing Body Minutes
January 9, 2024 Regular Meeting
January 30, 2024 Special Meeting
January 30-31, 2024 Strategic Planning Workshop

2. Approval of Certificate of Records Destruction No. 2024-002

3. Approval of Purchase of a 2024 Peterbilt Grapple Truck Model 537 from Peterson
Industries for the Solid Waste Department Utilizing Sourcewell contract #040621-
PII in the Amount of $258,882.14.

4. Approval of Adoption of Resolution 2024-07 Authorizing the Execution and
Delivery of a Local Government Planning Grant Agreement by and Between the
New Mexico Finance Authority, and Village of Ruidoso, Lincoln County, New
Mexico, in the Amount of $50,000.

5. Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca
Regional Airport and Jason Heller, for Bravo 10 T- Hangar beginning February 14th,
2024.

6. Approval of Request to Schedule a Public Hearing on March 12, 2024, for Case
RZ 2024-1; Petition to Rezone 109 Reese Dr. Lot 62, Block 1A of the Palmer
Gateway Subdivision, Ruidoso, New Mexico.

PUBLIC INPUT. (LIMITED UP TO THE FIRST HOUR OF THE MEETING)

MAYORAL REPORTS AND PRESENTATIONS.

1. Presentation of New Employees and Promotions
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2. Proclamation: Recognizing Virgil Reynolds

BOARD AND COMMISSION APPOINTMENTS.

1. Appointment of Michael Martinez, Deputy Village Manager and Samantha Serna,
Community Development Director, to the Southeast Regional Transportation
Planning Organization (SERTPO)

VILLAGE MANAGER REPORT.

1. Village Manager's Report

2. Update on Wingfield Heritage House Museum Strategic Plan

REPORTS FROM MUNICIPAL OFFICIALS.

PUBLIC HEARINGS.

1. Public Hearing on Proposed Amended Ordinance 2017-01, an Ordinance
Whereby the Village of Ruidoso Grants Valor Telecommunications of Texas, LLC,
D/B/A Windstream Communications Southwest ("Windstream") and Its
Successors and Assigns, the Non-Exclusive Franchise, License, Right and
Privilege to Construct, Erect, Operate and Maintain Its Telecommunications
Business Within the Limits of the Village of Ruidoso.

REGULAR ITEMS.

1. Discussion and Possible Action on Purchase and Installation of a Playground for
School House Park from The PlayWell Group, Inc. Utilizing Buyboard Contract
#679-22, in the Amount of $460,624.29 including NMGRT.

2. Discussion and Possible Action on Purchase of Two New Tennis Courts to
Replace the West Tennis Courts at School House Park From Advantage Courts
Utilizing BuyBoard #641-21 in the Amount of $344,678.16 including NMGRT;
Funding Provided by the Quality of Life Grant.

3. Discussion and Possible Action on Purchase of Two New Tennis Courts to
Replace the East Tennis Courts at School House Park From Advantage Courts
Utilizing BuyBoard #641-21 in the Amount of $344,170.50 including NMGRT;
Funding Provided by Lodger's Tax Fund.

4. Discussion and Possible Action on Rehabilitation on Geunevere Liftstation, White
Mountain Liftstation and Thrill Hill Liftstation through Sole Source by James, Cooke
& Hobson, Inc. in the Amount of $348,265.63 Including NMGRT.

5. Discussion and Possible Action on Adoption of Resolution 2024-08, a Resolution
of Support and Commitment to the Funding of the 2025 New Mexico Department
of Transportation (NMDOT) Municipal Arterial Funding Program (MAP) in the
Amount of $377,965.00.

6. Discussion and Possible Action on Adoption of Resolution 2024-09, a Resolution
for Commitment of Funding from New Mexico Department of Transportation
(NMDOT) for the 2025 Municipal Cooperative Funding Program (CO-OP) in the
Amount of $334,365.00.
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7. Discussion and Possible Action on Agreement Between the Village of Ruidoso and
Fawn Ridge Property Owners' Association for Continued Access to Water Supply.

8. Discussion and Possible Action on Task Order RFP #2023-001P-002, Final
Design for Meander and Warrior Drive Culverts with DuBois & King, Inc. for
$105,645 including GRT.

9. Discussion and Possible Action on Task Order A, Awarded through RFP #2024-
002P with Armstrong Consultants, Inc. (Engineer) For Pavement Rehabilitation of
Parallel Taxiway A, in the Amount of $81,573.38, Including NMGRT.

10. Discussion and Possible Action on Evaluation Committee's Recommendation of
Non-Award of RFP #2024-005P Master Agreement with a Qualified Manufacturer
and/or Direct Purchase for Onsite Delivery, Set Up, Layout, and Design of Modular
Housing Units.

11. Discussion and Possible Action on Agreement with Homespot through Cooperative
Educational Services (CES) Contract 2023-21-C111-ALL for the Purchase of Two
Bedroom and Three Bedroom Champion Modular Units to be Placed at 603
Mechem for Workforce Housing; Unit Cost is Under Negotiation between the
Vendor and the Manufacturer Due to the Number of Units being Purchased;
Funding for the Units Provided by Grant Appropriation 23-H5043-5.

CLOSED SESSION.

• Discussion of limited personnel matters concerning Contract for Village Manager. §
10-15-1.H.2, NMSA 1978.

• Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.(1) Case No: D-1226-CV-2024-00011 (2) Case No: D-
1226-CV-2024-18 (3) Case No: D-1226-CV-2024-19

• Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

Any action taken as a result of the closed session will be brought back into open
session.

ADJOURN.

I certify that notice has been given in compliance with 2024-01. If you are an individual
with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact the Village Clerk at least one week prior to the meeting or as
soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the Village Clerk if a summary or other
type of accessible format is needed.

3



AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Jini S. Turri, Village Clerk
 

Meeting
Date:

February  13, 2024

Re: Approval of Governing Body Minutes 

Item Summary:

Approval of Governing Body Minutes
January 9, 2024 Regular Meeting
January 30, 2024 Special Meeting
January 30-31, 2024 Strategic Planning Workshop

Financial Impact:

None.

Item Discussion:

Approval of Governing Body Minutes
January 9, 2024 Regular Meeting
January 30, 2024 Special Meeting
January 30-31, 2024 Strategic Planning Workshop

Recommendations:

To Approve Governing Body Minutes.

ATTACHMENTS:
Description
Regular Meeting Minutes January 9, 2024
Special Meeting Minutes January 30, 2024
Workshop Meeting Minutes January 30-31, 2024 - Strategic Planning
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VILLAGE OF RUIDOSO
GOVERNING BODY, REGULAR MEETING

313 CREE MEADOWS DRIVE, RUIDOSO, NEW MEXICO 88345
JANUARY 9, 2024

CALL TO ORDER

Mayor Lynn D. Crawford called the Regular Meeting of the Governing Body, Village of
Ruidoso to order at 1:00 p.m. by calling for a Moment of Silence, the Pledge of
Allegiance and Salute to the State Flag. Councilors Salas, Jackson, Lutterman, Hooker
and Eby were recorded present in person. Municipal employees present were Ronald L.
Sena, Village Manager; Michael Martinez, Deputy Manager; Jini S. Turri, Village Clerk;
Yvonne Bartz, Deputy Clerk; Adam Sanchez, Public Works Director; Joe Kasuboski,
Fire Chief; Lee Baker, Airport Manager; Samantha Serna, Community Development
Director; Matthew Baird, Parks & Rec Director; Christella Armijo, Water Resource
Director; Robin Parks, Staff Accountant II; Eddie Ryan, Special Events Manager &
Strategic Partnerships; Ashlie Carbajal, Water Resource Manager; Bobby Simpson,
Code Enforcement; Lawrence Chavez, Police Chief; Ashlie Carbajal, Water Resource
Manager; David Tetreault, Assistant Parks & Rec Director; Steve Minner, Deputy Police
Chief; Randy Koehne, Water Production Manager; Andrea Nejeres, Capital Projects
Coordinator; Anthony Montes, Community Center Supervisor; Judi Starkovich, Director
of Finance; Amber Word, Community Center Coordinator; Eric Queller, Emergency
Manager; Diana Free, HR Administrative Assistant; Cheryl Gerthe, HR Manager;
Johanna Quintana, HR Generalist; Melissa Moody, Parks & Recreation Administrative
Assistant; Dick Cooke, Director of Forestry; Isaac Garcia, RWWTP Director; Seth
Carruth, Police Dept.; Josh Long,, Street Manager; Oscar Ulate, Facilities Supervisor;
Ezekial Alvarez, Solid Waste Dept.; Desmond Warner, Parks & Recreation; Tammy
Waterfield, Parks & Recreation Custodian; Alex Salas; and Zachary J. Cook, Village
Attorney. There were approximately 5 visitors present in person.

APPROVAL OF AGENDA.

Councilor Jackson moved to approve the agenda, Councilor Eby seconded the motion
and upon a roll call of all present voting "aye" the motion passed. 

CONSENT REGULAR ITEMS.

1. Approval of Governing Body Minutes
December 12, 2023 Regular Meeting

2. Approval of Certificate of Records Destruction No. 2024-001.

3. Approval of Adoption of Resolution 2024-01, a Resolution Establishing an Annual
Schedule of Governing Body Meetings and Determining Reasonable Notice for
Public Meetings of the Village of Ruidoso.

4. Approval of Assignment of Ground Lease dated December 14, 2021, between the
Village of Ruidoso and Mesa Apartments, L.LC to EC Ruidoso, LP for property
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located at 1104 Mechem Drive.

5. Approval of Resolution 2024-05 A Resolution of Administrative Support and
Commitment to Funding from New Mexico MainStreet and the Economic Development
Department in the Amount of $265,000 for a Pedestrian & Parking Lot Improvement
Project.

6. Approval of Purchase of an Arapahoe Style Bathroom for North Park, Utilizing
Sourcewell Cooperative Purchasing Contract #081721-CXT from CXT Precast
Concrete Products, in the Amount of $254,418.00. 

7. Approval of Purchase of a Denali Style Bathroom for School House Park Utilizing
Sourcewell Cooperative Purchasing Contract #081721-CXT from CXT Precast
Concrete Products, in the Amount of $115,803.00. 

8. Approval of Purchase of a Taos Style Bathroom for The Country Club Property in
Midtown Utilizing Sourcewell Cooperative Purchasing Contract #081721-CXT from
CXT Precast Concrete Products, in the Amount of $238,938.00. 

9. Approval of Multi-Awards of RFP #2024-003P On-Call Professional & General
Engineering Services with a Focus on Design and Construction of Recreation
Trails and Pathway Design and Roadway Design and Drainage to Bohannan
Huston, Inc. and Stantec Consulting Services, Inc.

10. Approval of Professional Services Agreements with Bohannan Huston, Inc. and
Stantec Consulting Services, Inc. for On-Call Professional & General Engineering
Services awarded via Request for Proposal #2024-003P.

11. Approval of Adoption of Resolution 2024-04, A Resolution Authorizing the Village
of Ruidoso to Submit an Application to the Department of Finance and
Administration, Local Government Division to Participate in the Local DWI Grant
and Distribution Program.

12. Approval of Purchase of a 2024 Chevrolet Silverado MD 5500 4 WD Crew WT
with a Knapheide Service Body and a Liftmoore Crane (6,000 lbs. capacity), from
Tillery Chevrolet GMC, through Cooperative Education Resources (CES) contract
#2020-31A-C104-ALL, in the Amount of $181,449.00.

13. Approval of Request to Schedule a Public Hearing on February 13, 2024, on
Proposed Ordinance 2024-01, an Ordinance Whereby the Village of Ruidoso
Grants Valor Telecommunications of Texas, LLC, D/B/A Windstream
Communications Southwest ("Windstream") and Its Successors and Assigns, the
Non-Exclusive Franchise, License, Right and Privilege to Construct, Erect,
Operate and Maintain Its Telecommunications Business Within the Limits of the
Village of Ruidoso.

Councilor Salas moved to approve the Consent Regular Items as presented, Councilor
Hooker seconded the motion and upon a roll call vote of all present voting "aye" the
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motion passed.

PUBLIC INPUT.

No public input.

MAYORAL REPORTS AND PRESENTATIONS.

1. Presentation of New Employees and Promotions

Mayor Crawford presented the following new employees:
 
Ezekial Alvarez – Solid Waste Department – DOH 1/2/24
Desmond Warner – Parks & Recreation Dept.- DOH 1/2/24
Tammi Waterfield - Parks & Recreation Dept. - DOH – 1/3/24
 
Mayor Crawford presented the following promotion:
 
Justin Mize - Lieutenant - Fire Dept. - DOP: 12/31/23

2. Presentation of Employee and Department of the Quarter
 
Employee of the Quarter 4 (October-December):
Melissa Moody
   
Department of the Quarter 4 (October-December):
Parks and Recreation

The Mayor presented the Employee and Department of the 4th Quarter (October-
December):
Melissa Moody was recognized as Employee of the Quarter and the Parks & Recreation
Dept. was recognized as the Department of the Quarter.

3. Recognition of Village Employees who Obtained their Commercial Driver’s
License through ENMU’s 5 Week Class A CDL Program

Mayor Crawford recognized the following Village employees:
 
Nathan Fuchs
Anthony Nanz
Nicholas Gonzales
Alex Salas
William Herrera

4. Lincoln County Day in Santa Fe

Deborah Douds, Director of the Ruidoso Valley Chamber of Commerce presented that
Lincoln County Days would be held in Santa Fe, during the 2024 NM Legislative
Session on Feb. 7 and invited all those interested to attend.

5. Update on High Mountain Youth Project

Laurie Benavides and Dr. Clayton Alred, updated the Council of progress made on the
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High Mountain Youth Project. Ms. Benavides stated that construction of the crisis
dormitory shelter was complete and that they have received the Certificate of Occupancy
for the building.

6. Introduction of Stephanie Leland, Ruidoso Midtown Association (RMA) Executive
Director

The Mayor introduced Ms. Leland who presented to Council that she was very pleased
to be the new Director of the Ruidoso Mid-Town Association (RMA).

7. Water Storage Report

Christella Armijo, Water Resource Director and Ashlie Carbajal, Water Resource
Manager, reported to Council the importance of water conservation and that the Water
Resource Dept., makes it a priority to ensure that all Village of Ruidoso water storage
tanks have sufficient amounts of water stored for Village use.

BOARD AND COMMISSION APPOINTMENTS.

1. Appointment to the Keep Ruidoso Beautiful Board - Karen Joyce

Mayor Crawford recommended to Council that Karen Joyce be appointed to serve on
the Keep Ruidoso Beautiful Board. Councilor Lutterman made a motion to approve the
appointment, Councilor Eby seconded the motion and upon a roll call vote of all present
voting "aye" the motion passed.

VILLAGE MANAGER REPORT.

1. Village Manager's Report

Ronald L. Sena, Village Manager, presented his monthly Managers Report.

2. Update on Grapple Trucks

Michael Martinez, Deputy Manager updated the Council that the Solid Waste Dept. had
several grapple trucks down waiting on parts. Mr. Martinez stated that trash pickup in the
Village has not been impacted.

3. Update on 99 Sunny Slope Drive

Adam Sanchez, Public Works Director updated Council that mobile home on 99 Sunny
Slope has been set and electricity hooked up.

4. Update on 603 Mechem Drive

Michael Martinez, Deputy Manager updated the Council that draft design plans for
housing at 603 Mechem Dr. are currently in process. 

5. Update on School House Park Playground Equipment

Matthew Baird, Parks & Recreation updated Council that plans for playground equipment
are being negotiated with the vendor.

REPORTS FROM MUNICIPAL OFFICIALS.
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Councilor Jackson recognized all volunteers that worked during the holiday season.
Councilor Hooker recognized National Law Enforcement Day and applauded the efforts
of the street department on snow removal in the Village during recent storms. Councilor
Salas agreed with in input from Councilor Jackson and Councilor Hooker. Councilor
Lutterman wished everyone a "happy new year" and that she was looking forward to the
strategic planning process to be held later in the month. Councilor Eby was also thankful
for the snow removal efforts of the streets department. 

PUBLIC HEARINGS.

1. Public Hearing on Proposed Ordinance 2023-07, an Ordinance Amending the
Village of Ruidoso Municipal Code of Ordinances; Chapter 38- Environment;
Amending Section 38-81(c).

Mayor Crawford opened the Public Hearing stating that the purpose of the Public
Hearing was for  the consideration of adoption of proposed Ordinance 2023-07. Zach
Cook presented to Council the proposed Ordinance included language defining the
amount of time in which a property owner must complete abatement if the property has
been properly declared a nuisance. The proposed language is and if the owner,
occupant or agent in charge of the building, structure or premises fails to
complete the removal of the building, structure, ruin, rubbish, wreckage or
debris within thirty (30) days or within such time as provided by the Governing
Body after commencement or removal of the building, structure, ruin, rubbish,
wreckage or debris, the village may remove or contract for the removal of the building,
structure, ruin, rubbish, wreckage, etc. Mayor Crawford asked for public comments, there
being none Mayor Crawford closed the Public Hearing. After further discussion between
all, Councilor Jackson made a motion to approve and adopt Ordinance 2023-074
Councilor Hooker seconded the motion and upon a roll call vote of Councilor Jackson
voting "aye", Councilor Hooker voting "aye", Councilor Eby voting "aye", Councilor Salas
voting "aye", and Councilor Lutterman voting "aye" the motion passed.  

REGULAR ITEMS.

1. Discussion and Possible Action on Adoption of Resolution 2024-02, a Resolution
Finding the Property Located at 215 Hart Ave, Block 5, Lots 10 Through 13, of the
Paradise Canyon Subdivision 2nd Supplement, Ruidoso, New Mexico, a Public
Nuisance. 

Councilor Hooker made a motion to approve Resolution 2024-02, Councilor Jackson
seconded the motion and upon a roll call vote of all present voting "aye" the motion
passed.

2. Discussion and Possible Action on Ruidoso Police Department Policies for
Accreditation and Approval, Canon of Police Ethics, Goals and Objectives, Risk
Analysis, Standard Operating Procedure (SOP) Committee, Use of Force
Training, Vehicle Pursuits, Vehicle Pursuits – Supervisor and Cooper Standards.

Lawrence Chavez, Police Chief, presented to the Council Police Department various
policies needed for accreditation of the Village of Ruidoso Police Department. Councilor
Salas recommended that the word "City" be changed to "Village" in section 1.A.3 of the
Standard Operating Procedures. Councilor Hooker made a motion to approve the listed
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policies, Jackson seconded the motion and upon a roll call vote of all present voting
"aye" the motion passed.

3. Discussion and Possible Action on Agreement between the Village of Ruidoso and
Southwest Contracting & Assoc. dba Wilson Thinning, Utilizing State Price
Agreement 30-00000-22-00023, for Moon Mountain Fuel Break Project, in the
Amount of $155,925.23.

Councilor Jackson made a motion to approve the Agreement, Councilor Hooker
seconded the motion and upon a roll call vote of all present voting "aye" the motion
passed.

4. Discussion and Possible Action on Adoption of Resolution 2024-03, A Resolution
of the Village of Ruidoso Adopting the Lincoln County Multi-Jurisdictional Hazard
Mitigation Plan 2023.

Councilor Hooker made a motion to approve Resolution 2024-03, Councilor Jackson
seconded the motion and upon a roll call vote of all present voting "aye" the motion
passed.

5. Discussion and Possible Action on Amendment #3 with Miller Engineers Inc. d/b/a
Souder Miller & Associates for Preliminary Design, Final Design, Construction
Administration, Construction Observation and Closeout Services for Replacement
of 2,226 Additional Linear Feet of Asbestos Cement Waterline (Detailed in Original
Contract Dated June 8, 2021) in the Amount of $90,440.42 Including NMGRT.
Total Contract Cost with Amendment $615, 903.11, Including NMGRT.

Councilor Jackson made a motion to approve Amendment #3 with Souder Miller &
Associates, Councilor Lutterman seconded the motion and upon a roll call vote of all
present voting "aye" the motion passed.

6. Discussion and Possible Action on Lease Agreement with Pete's Equipment
Repair Inc. for a 2024 Vactor 2100i Mounted on a 2025 Kenworth T880 through
Sourcewell Contract #RFP #101221-VTR for a Term of 5 Years in the Amount of
$776,737.46.

Councilor Hooker made a motion to approve the Lease Agreement, Councilor Jackson
seconded the motion and upon a roll call vote of all present voting "aye" the motion
passed.

7. Discussion and Possible Action on Award of ITB #2024-006B Flood Damage
Repair at Water Plant No. 1, Base Bid Only, to R. Minnix Construction, Inc. in the
Amount of $274,480.34 including NMGRT. 

Councilor Lutterman made a motion to approve the Award to Minnix Construction,
Councilor Hooker seconded the motion and upon a roll call vote of all present voting
"aye" the motion passed.

8. Discussion and Possible Action on Contract for Goods and Services for Flood
Damage Repair at Water Plant No. 1 with R. Minnix Construction, Inc. Awarded via
Invitation to Bid (ITB) #2024-006B in the Amount of $274,480.34 including
NMGRT, Base Bid Only.
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Councilor Lutterman made a motion to approve the Contract to Minnix Construction,
Councilor Eby seconded the motion and upon a roll call vote of all present voting "aye"
the motion passed.

CLOSED SESSION.

There were no issues to be taken to Closed Session.

• Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.

• Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.

• Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

Any action taken as a result of the closed session will be brought back into open
session.

Closed Session was not held.

ADJOURN.

There being no further business to come before the Governing Body, Mayor Lynn D.
Crawford adjourned the Regular Meeting at 3:24 p.m.
 
MINUTES ARE DRAFT UNTIL APPROVED:
 
Minutes were passed and approved on this 13th day of February, 2024.
 

APPROVED:
 
_________________________
Lynn D. Crawford, Mayor
 
ATTEST:
 
_________________________
Jini S Turri, Village Clerk 

11



VILLAGE OF RUIDOSO
GOVERNING BODY, SPECIAL MEETING

313 CREE MEADOWS DRIVE
RUIDOSO, NM  88345

JANUARY 30, 2024
 

Mayor Crawford called the Special Meeting of the Governing Body, Village of Ruidoso,
to order at 8:00 a.m. by calling for a Moment of Silence and the Pledge of
Allegiance/Salute to the State Flag. Councilors Lutterman, Eby, and Jackson were
recorded present in person. Councilor Hooker was present via Zoom. Municipal
employees present in person were Ronald L. Sena, Village Manager; Michael Martinez,
Deputy Manager; Jini S. Turri, Village Clerk; Yvonne Bartz, Deputy Clerk; Matthew Baird,
Parks and Recreation Director; Judi M. Starkovich, Finance Director; David Tetreault,
Assistant Parks and Recreation Director; Christella Armijo, Water Resource Director;
Adam Sanchez, Public Works Director; Eddie Ryan, Manager of Events and Strategic
Planning and Lawrence Chavez, Police Chief. Municipal employees present via Zoom
were Dianne Staab, Library Manager; Anthony Montes, Community Center Manager;
Robin L. Parks, Staff Accountant II; Dick Cooke, Forestry Director; Ann Lowery,
Administrative Assistant II and Frank "Marty" Luna, Water Distribution/Sewer Collection
Manager.

1. Discussion and Possible Action on Adoption of Resolution 2024-06 , a Resolution
Amending the Fiscal Year 2024 Budget (Quarter Ending December 31, 2023) for
Certain Funds and Application to the Local Government Division (LGD) of the New
Mexico Department of Finance and Administration (DFA) for Approval Thereof.

Ms. Starkovich stated the following: each quarter, the Finance department reviewed
changes to the budget; the following areas were reviewed: revenues, personnel,
operations, capital outlay, transfers in, transfers out, and cash for each fund; the New
Mexico Department of Finance and Administration (DFA) required Council to pass a
resolution for all budget increases, decreases, and transfers between fund; the revision
encompassed all budget changes processed October 1, 2023 through December 31,
2023 (Quarter 2 of FY 2024); the budget resolution was due to DFA on January 31,
2024; the resolution would serve as the second budget adjustment for FY 2024; and the
Internal Finance Committee reviewed and approved the budget adjustment on January
26, 2024.
 
Ms. Starkovich reviewed in detail with Council the following: 1) DFA Resolution Report
titled Schedule of Budget Adjustments, 2) Budget Adjustments by Fund, 3) Budget
Recap by Fund and Department, and 4) Reconciliation to Cash for the General Fund.
 
Councilor Eby moved To Adopt Resolution 2024-06, a Resolution Amending the Fiscal
Year 2024 Budget (Quarter Ending December 31, 2023) for Certain Funds and
Application to the Local Government Division (LGD) of the New Mexico Department of
Finance and Administration (DFA) for Approval Thereof. Councilor Lutterman seconded
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and the motion carried with a roll call vote of all ayes.

2. Discussion and Possible Action on Contract with General Hydronics Utilities
through Cooperative Educational Services (CES) Contractor # 2023-05-1267-7 in
the Amount of $143,217.27 Including NMGRT, for the Replacement of 98 Service
Lines in the Innsbrook Subdivision.

Mr. Sanchez stated the following: General Hydronics Utilities would replace 98 service
lines in the Innsbrook subdivision; the project needed to be complete before the street
department started the mill and overlay Co-op project that had to be completed by
December 31, 2024.
 
Councilor Lutterman moved To Approve Contract with General Hydronics Utilities
through Cooperative Educational Services (CES) Contractor # 2023-05-1267-7 in the
Amount of $143,217.27 Including NMGRT, for the Replacement of 98 Service Lines in
the Innsbrook Subdivision. Councilor Hooker seconded and the motion carried with a roll
call vote of all ayes.

3. Discussion and Possible Action on Approval of Purchase of a Replacement
Ornamental Iron Fence for Gavilan Memorial Cemetery due to McBride Fire
Utilizing State of New Mexico Pricing Agreement Number 20-00000-21-00028
from Albuquerque Fence Company, in the Amount of $178,747.80 Including
NMGRT.

Mr. Baird stated the following: the fence would replace the wooden fence that was
burned and lost during the McBride Fire; the department had selected a metal fence to
mitigate damage from future fires; and a Legislative Appropriation was received for this
project from the State of New Mexico.
 
Councilor Jackson moved To Approve Purchase of a Replacement Ornamental Iron
Fence for Gavilan Memorial Cemetery due to McBride Fire Utilizing State of New
Mexico Pricing Agreement Number 20-00000-21-00028 from Albuquerque Fence
Company, in the Amount of $178,747.80 Including NMGRT. Councilor Lutterman
seconded and the motion carried with a roll call vote of all ayes.

ADJOURNMENT:

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Special Meeting at 8:15 a.m.
 
MINUTES ARE DRAFT UNTIL APPROVED:
 
Minutes were passed and approved on this 13th day of February, 2024.

APPROVED: _________________________
 Lynn D. Crawford, Mayor
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ATTEST: ______________________________________
Jini S. Turri, MMC, Village Clerk 
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VILLAGE OF RUIDOSO 
GOVERNING BODY 

STRATEGIC PLANNING WORKSHOP MEETING 
313 CREE MEADOWS DRIVE 

RUIDOSO, NM 88345 
JANUARY 30-31, 2024 

 
Mayor Lynn Crawford called the Strategic Planning Workshop Mee�ng of the Governing 
Body, Village of Ruidoso to order at 9:00 a.m. on January 30, 2024, by calling for a 
Moment of Silence and the Pledge of Allegiance/Salute to the State Flag. Councilors 
Jackson, Luterman, and Eby were recorded present in person. Councilor Hooker appeared 
via zoom.  
 
LEGISLATIVE UPDATE - SENATOR WILLIAM F. BURT (via Zoom) 
Senator William Burt provided an overview of the 2024 Legisla�ve Session. 
 
OVERVIEW OF PROCESS AND REVIEW OF FORM OF GOVERNMENT 
Zach Cook, Village Atorney presented to the Governing Body that the Village of Ruidoso 
operates under a Council-Manager form of government and explained details of opera�ons. 
 
REVIEW VILLAGE MISSION AND PURPOSE  
Jini Turri, Village Clerk read the mission and purpose statement for the Village of Ruidoso 
and the mission and purpose statements for three newly established boards and 
commitees. Those being the Sierra Blanca Regional Airport, Events and Strategic 
Partnerships and the Wingfield Heritage House Museum. The Clerk stated that all other 
mission and purpose statements for all other exis�ng boards and commitees remain the 
same. 
 
TACTICAL PLANS REVIEW AND CONSIDERATION OF DEPARTMENTAL TACTICAL PLANS 

 
   Legal – Zach Cook 
   Zach presented his Tac�cal Plan and touched on the following priori�es: 

(1) Maintain compliance with the Inspec�on of Public Records Act and the Open Mee�ngs 
Act; and 

(2) Maintaining and following up on Clean and Lien projects, filing of liens and foreclosures. 
 

Clerk’s Office – Jini Turri 
Jini presented the Tac�cal Plan for the Clerk’s office and touched on the following priori�es: 

(1) Maintain compliance with records reten�on and destruc�on; 
(2) Cleanup, restructure, and organiza�on of Records Management in Laserfiche; 
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(3) Upda�ng and maintaining a master inventory list; 
(4) Crea�on of a master property list of all Village owned proper�es, easements, water 

rights, etc; and 
(5) Con�nuing educa�on for the Deputy Clerk for designa�on as a Cer�fied Municipal 

Clerk. 
 

Human Resources – Cheryl Gerthe 
Cheryl presented the Tac�cal Plan for Human Resources and touched on the following priori�es: 

(1) Provide training and development opportuni�es for all Village employees; 
(2) Develop a formal process for succession planning in all departments; 
(3) Implement a risk assessment program to improve safety and health performance in all 

departments; 
(4) Implement a training plan for the Human Resources department to ensure a broad 

knowledge of Human Resources func�ons; and 
(5) Develop and implement an internship program at the Village to give the opportunity for 

college students and new graduates for hands-on work experience in their field of 
study. 
 

Finance – Judi Starkovich 
Judi presented the Tac�cal Plan for the Finance department and touched on the following 
priori�es: 

(1) Prepare a Comprehensive Annual Financial Report (CAFR); 
(2) Develop opera�ng manuals on how to process tasks within Tyler Incode X; 
(3) Help in the development of cost-of-service rates for departments. Assist finance in 

developing five (5) and ten (10) year plans to ensure adequate funding not only for 
capital projects but for required levels of service for events; and 

(4) Hire an Assistant Finance Director; 
 
U�lity Billing – Judi Starkovich 
Judi presented the Tac�cal Plan for the U�lity Billing department and touched on the 
following priori�es: 

(1) Develop a policy and process of addressing delinquent accounts and the process of 
applying liens; 

(2) Create a “One Stop Shop” for u�lity connec�ons; and 
(3) Streamline the format of current u�lity bills. 

 
Informa�on Technology (IT) – Judi Starkovich and Robin Parks 
Judi and Robin presented the Tac�cal Plan for the IT department and touched on the 
following priori�es: 
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(1) Develop scope of work to get fiber from main line to homes; 
(2) Evalua�on and purchase of new phone system; 
(3) Purchase and install Microso� 365; and 
(4) Replace servers that have met their life span. 

 
Capital Projects – Judi Starkovich and Christella Armijo 
Judi and Christella presented the Tac�cal Plan for Capital Projects and touched on the 
following priori�es: 

(1) To effec�vely nego�ate, obtain and manage easement documents; 
(2) Develop SOP for obtaining, managing, and closing grants; 
(3) Implement project management so�ware; and 
(4) Complete and closeout FEMA DR1783 (PW) 155 project. 

 
Community Development – Samantha Serna 
Samantha presented the Tac�cal Plan for Community Development and touched on the 
following priori�es: 

(1) Conduct a rewrite of the Zoning Code; 
(2) Hire an economic development staff person or ini�ate an organiza�on to collaborate 

among exis�ng economic development organiza�ons, private en��es, and local 
government to implement the economic development strategy; 

(3) Implement Metropolitan Re-Development Area tools;  
(4) Develop affordable housing to recruit and retain employees;  
(5) Priori�ze clear, coordinated department policies and procedures, and con�nue to hold 

regular mee�ngs with all department leadership to maintain open communica�on, 
improved efficiencies, and fewer redundancies; and 

(6) Prevent property from extended periods of vacancy or neglect. 
 
Parks & Recrea�on Department – Mathew Baird  
Mathew presented the Tac�cal Plan for the Parks & Recrea�on department and touched on 
the following priori�es: 

(1) Improve and update recrea�on infrastructure in all exis�ng parks; 
(2) Iden�fy and seek grants that are available from the State’s Outdoor Equity Fund from 

the NM Office of Outdoor Recrea�on; and 
(1) Iden�fy future parks and recrea�on needs based on growth, create and adopt a trails 

master plan, develop and adopt a recrea�on center master plan, iden�fy loca�on for 
addi�onal Campsites and RV parking, review staffing needs to provide adequate year-
round staffing, and develop a Grindstone Recrea�on Area Master Plan. 

 
Community Center – Anthony Montes  
Anthony presented the Tac�cal Plan for the Community Center and touched on the following 
priori�es: 
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(1) Maintain the Community Center as an iden�fied Red Cross shelter during emergencies 
and disasters; 

(2) Complete building improvements to the Community Center; 
(3) Develop and provide new programming for the senior ci�zens in the area; 
(4) Hire and train a new RSVP Coordinator; 
(5) Create a central volunteer hub with informa�on about volunteering; and  
(6) Con�nue and improve providing community service needs. 

 
Conven�on Center – Bernadeen Herrera  
Bernadeen presented the Tac�cal Plan for the Conven�on Center and touched on the 
following priori�es: 

(1) Con�nue to grow our customer base to reflect “A” groups such as government, 
associa�ons, and mul�-day events; 

(2) Maintain the Conven�on Center as a desirable loca�on for Community, Associa�ons & 
Regional Organiza�ons to host mee�ngs; and 

(3) Re-surface and stripe the Conven�on Center parking lot. 
 
Library – Dianne Staab 
Dianne presented the Tac�cal Plan for the Library and touched on the following priori�es: 

(1) Provide convenient community services and expand/update the library to provide more 
space that is modern, func�onal, and flexible for programs; 

(2) Make library resources more accessible to all through building and signage 
improvements; and 

(3) Prepare youth for economic opportunity and enhance the library’s ability to promote 
career readiness and entrepreneurship. 

 
Events & Strategic Partnerships – Eddie Ryan 
Eddie presented the Tac�cal Plan for events and strategic partnerships and touched on the 
following priori�es: 

(1) Iden�fy impac�ul events that can foster posi�ve community growth, promote a pro-
growth environment, and have a significant economic impact; 

(2) Work towards bringing in musical groups that complement the community;  
(3) Bring in outdoor recrea�on opportuni�es that best meet the community’s needs; 
(4) Work with local, state, and na�onal en��es to develop partnerships with the Village of 

Ruidoso; and 
(5) Work as the film liaison for the Village of Ruidoso and Lincoln County. 

 
Wingfield Heritage House Museum – Stephanie Long 
Stephanie presented the Tac�cal Plan for the Wingfield Heritage House Museum and touched 
on the following priori�es: 

(1) Collect the history of Ruidoso; 
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(2) Create a welcoming place for the community and museum visitors;  
(3) Work toward making the museum self-sustainable through fundraising; and 
(4) Educate visitors through outreach, media, and in-house educa�on. 

 
KRUI 1490 – Greg Widener 
Greg presented the Tac�cal Plan for KRUI 1490 and touched on the following priori�es: 

(1) Align industry with college programs: When mee�ng with industry clusters to 
determine necessary skills training; 

(2) Collaborate with Ruidoso Downs and other surrounding communi�es to discuss 
strategy and find mutually suppor�ve approaches to economic vitality. 

(3) Develop a series of cultural and historical programs highligh�ng Ruidoso’s heritage; and 
(4) Obtain an FM license. 

 
Team Tourism – Kerry Gladden 
Kerry presented the Tac�cal Plan for Team Tourism and touched on the following priori�es: 

(1) Determine the direct impact of Lodgers’ Tax/VOR funded events to our Lodgers’ Tax 
collec�ons through strategic analysis; 

(2) Understand the assets and atrac�ons that drive key segments of our tourism economy 
to beter understand how we can serve those assets and atrac�ons; 

(3) U�lize analy�cs to determine performance of our statewide compe��on and iden�fy 
new poten�al audience growth; 

(4) Have a digital strategy in place to increase brand awareness of the Village of Ruidoso as 
a vaca�on des�na�on; and 

(5) Develop a digital strategy, PR strategy, and a public informa�on strategy to increase 
brand awareness of the Village of Ruidoso as a municipality and government en�ty that 
ensures �mely distribu�on of informa�on to residents and local/regional media. 

 
Fire Department – Joe Kasuboski 
Joe presented the Tac�cal Plan for the Fire Department and touched on the following 
priori�es: 

(1) Recruit and retain staffing for safety and emergency response; 
(2) Fire Apparatus maintenance and replacement program to improve response to 

emergencies;  
(3) ISO Class 2 Fire Protec�on in the Village of Ruidoso; 
(4) Implement a Community Risk Reduc�on plan / program; and 
(5) Building and property maintenance. 

 
Office of Emergency Management – Eric Queller 
Eric presented the Tac�cal Plan for the Office of Emergency Management and touched on the 
following priori�es: 
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(1) Add and maintain generators on cri�cal facili�es. Priori�zing Communica�on Radio 
Towers at Conven�on Center, Community Center, Emergency Opera�ons Center, and 
Village Hall; 

(2) Update the Emergency Opera�ons Plan for all 24 func�onal annexes, and 
corresponding SOPs. Then conduct exercises in accordance with the HSEEP process;  

(3) Move the Emergency Opera�ons Center from Fire Sta�on one into the new Horton 
Complex; 

(4) Maintain, upgrade, update, and replace sirens. Harden and Generate VOR radio sta�on 
& radio sta�on tower; and 

(5) Apply for local, state, and federal grants pertaining to Mi�ga�on, preparedness, 
response, and recovery. 

 
Police Department – Lawrence Chavez 
Lawrence presented the Tac�cal Plan for the Police Department and touched on the following 
priori�es: 

(1) Recruitment, reten�on, and turnover of personnel; 
(2) Replace roof, modify booking facility, and replace all access control points at the Police 

Department; 
(3) Obtain accredita�on of the Police Department; 
(4) Maintain the Community Policing Ini�a�ve;  
(5) Update and acquire equipment; and 
(6) Maintain evidence accountability. 

 
Dispatch – Lawrence Chavez 
Lawrence presented the Tac�cal Plan for the Dispatch Department and touched on the 
following priori�es: 

(1) Recruitment, reten�on, and turnover of personnel; 
(2) Policy crea�on for Dispatch to become accredited; and 
(3) Upgrade equipment. 

 
Public Works /Water Distribu�on / Street Department and Solid Waste– Adam Sanchez, 
Frank Luna, Josh Long and Jerry Parsons 
Adam, Frank, Josh, and Jerry presented the Tac�cal Plan for the Public Works /Water 
Distribu�on / Street Department and Solid Waste Department and touched on the following 
priori�es: 

(1) Rehab exis�ng sewer and manholes, li� sta�ons and hazard mi�ga�on; 
(2) Replace aging infrastructure water line replacement, extension of sewer lines to non-

serviced areas, County Club Subdivision; 
(3) Create Master Plan and Rate analysis; 
(4) Construct a new Water/ Sewer u�lity building and yard; 
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(5) Complete Cutler Repaving Project;  
(6) Replace aging infrastructure Water line replacement, extension of sewer lines to non-

serviced areas Pine Cliff Subdivisions; 
(7) Retain manpower and recruit manpower; 
(8) Replacement of an�quated equipment; 
(9) Replacement and raising manholes throughout the Village; 
(10) Replace and rehab li� sta�ons Gavilan Canyon, Thrill Hill (Cree Meadows) and 

Guenevere; 
(11) Fire Hydrant and Valve maintenance and replacement Program; 
(12) Future NMDOT MAP and CO-OP Street projects; 
(13) Buildings, Hot Plant, Property Maintenance/Repair; 
(14) Regularly scheduled dumpster replacement; 
(15) Replacement of Grapple Truck, to replace 2000 Grapple Truck; 
(16) Update Container Shop with spray insula�on; 
(17) Update Transfer Sta�on with new fire protec�on; and 
(18) Replacement of Refuse Truck, to replace 2007 Refuse Truck. 

 
Sierra Blanca Regional Airport – Lee Baker 
Lee presented the Tac�cal Plan for the Airport and touched on the following priori�es: 

(1) Terminal / FBO interior remodel / exterior face li�; 
(2) Rehabilitate Taxiway A & aircra� parking ramp; 
(3) Relocate and upgrade of fuel farm; 
(4) Replacement program for all airport apparatus and equipment; and 
(5) Addi�onal hangars. 

 
Forestry – Dick Cooke 
Dick presented the Tac�cal Plan for the Forestry Department and touched on the following 
priori�es: 

(1) Inspect 1200 proper�es that are out of compliance or that will be going out of 
compliance during the fiscal year. Priority will be for those proper�es that according to 
our record have never been Cer�fied; 

(2) Educate the public regarding green fuels management and wildfire mi�ga�on goals for 
the Village; 

(3) Hazard tree removal; and 
(4) Thin vegeta�on from Village right of ways where they do not meet 42-80 Ordinance 

Standards. Increase sight distance on blind corners and areas with limited visibility. 
 
Water Resource / Water Produc�on / RWWTP-Christella Armijo, Ashlie Carabajal, and Isaac 
Garcia 
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Christella, Ashlie, and Isaac presented the Tac�cal Plan for Water Resource / Water 
Produc�on and the RWWTP and touched on the following priori�es: 

(1) Implement an asset management program; 
(2) Develop a watershed-based plan compliant with EPA standards; 
(3) Develop a drainage master plan with updated development standards; 
(4) Diversify water source assets; 
(5) Prepare u�lity for emergencies; 
(6) Update Water Conserva�on Plan; 
(7) Maintain effluent quality; 
(8) Regional Wastewater Treatment Plant Solar Installa�on; 
(9) Install new fine screens in entrance works; 
(10) Replace exis�ng UV steriliza�on with new updated unit; 
(11) Put last MBR train into service; 
(12) Water Tank Rehabilita�on Project (phase 1 -4); 
(13) Improve the Efficiency of the Water Treatment Facili�es; 
(14) Dam and Reservoir improvements for Grindstone and Alto Lake Dams; 
(15) Protect and enhance source water protec�on and quality; and 
(16) Develop Alto & Grindstone interconnects to help meet opera�onal needs. 

 
ADJOURN: 
A�er comple�on of the Strategic Planning items, Mayor Crawford adjourned the 
Workshop mee�ng which began on January 30, 2024, and ended on January 31, 2024.  

 
 

APPROVED: 

 
Lynn D. Crawford, Mayor 

ATTEST: 
 

Jini S. Turri, MMC, Village Clerk 
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Jini S. Turri, Village Clerk 

Meeting
Date:

February  13, 2024

Re: Approval of Certificate of Records Destruction No. 2024-002. 

Item Summary:

Approval of Certificate of Records Destruction No. 2024-002

Financial Impact:

None

Item Discussion:

Approval of Certificate of Records Destruction No. 2024-002

Recommendations:

To Approve Certificate of Records Destruction No. 2024-002

ATTACHMENTS:
Description
Certificate of Destruction 2024-002
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Jerry Parsons, Solid Waste Manager
 

Meeting
Date:

February  13, 2024

Re: Approval of Purchase of a 2024 Peterbilt Grapple Truck Model 537 from Peterson
Industries for the Solid Waste Department Utilizing Sourcewell contract #040621-
PII in the Amount of $258,882.14. 

Item Summary:

Approval of Purchase of a 2024 Peterbilt Grapple Truck Model 537 from Peterson Industries for
the Solid Waste Department Utilizing Sourcewell contract #040621-PII in the Amount of
$258,882.14.

Financial Impact:

The purchase is currently budgeted in the Solid Waste Enterprise Fund's Capital Outlay -
Equipment/Vehicles line item (522-200-53001) in the amount of $258,883.00.

Item Discussion:

The Solid Waste Department utilizes grapple trucks within the Village limits to collect green waste
from the side of the roads and sometimes private property when an authorization form is signed
and plenty of space is available. Grapple trucks are also utilized for assisting in picking up illegal
dumps within the Village and hauling logs to the dog park for the community to obtain for personal
use.
 
Parts for the current inventory of grapple trucks are becoming harder and harder to get due to the
age of the trucks, time it takes to receive parts ordered and parts becoming obsolete

Recommendations:

To Approve Purchase of a 2024 Peterbilt Grapple Truck Model 537 from Peterson Industries for
the Solid Waste Department Utilizing Sourcewell contract #040621-PII in the Amount of
$258,882.14.

ATTACHMENTS:
Description
Truck Summary
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Body Summary w/Quote
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Samantha J, Serna, Community Development Director
 

Meeting
Date:

February  13, 2024

Re: Approval of Adoption of Resolution 2024-07 Authorizing the Execution and
Delivery of a Local Government Planning Grant Agreement by and Between the
New Mexico Finance Authority, and Village of Ruidoso, Lincoln County, New
Mexico, in the Amount of $50,000. 

Item Summary:

Approval of Adoption of Resolution 2024-07 Authorizing the Execution and Delivery of a Local
Government Planning Grant Agreement by and Between the New Mexico Finance Authority, and
Village of Ruidoso, Lincoln County, New Mexico, in the Amount of $50,000.

Financial Impact:

The Village of Ruidoso will receive $50,000.00 from this planning grant but already paid the GRT.

Item Discussion:

Resolution 2024-07 Authorizing the Execution and Delivery of a Local Government Planning Grant
Agreement by and Between the New Mexico Finance Authority ("THE NMFA"), and Village of
Ruidoso, Lincoln County, New Mexico ("The "GRANTEE"), in the Amount of $50,000 Evidencing
an Obligation of the Grantee to Utilize the Grant Amount and the Local Match Amount, if
Applicable, Solely for the Purpose of Financing the Costs of Metropolitan Redevelopment Act
Plan, and Solely in the Manner Described in the Grant Agreement; Certifying That the Grant
Amount, Together With the Local Match, if Applicable, and Other Funds Available to the Grantee,
is Sufficient to Complete the Project; Approving the Form of and Other Details Concerning the
Grant Agreement; Ratifying Actions Heretofore Taken; Repealing all Action Inconsistent with this
Resolution; and Authorizing the Taking of Other Actions in Connection with the Execution and
Delivery of the Grant Agreement.  

Recommendations:

To Approve Adoption of Resolution 2024-07 Authorizing the Execution and Delivery of a Local
Government Planning Grant Agreement by and Between the New Mexico Finance Authority, and
Village of Ruidoso, Lincoln County, New Mexico, in the Amount of $50,000.
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ATTACHMENTS:
Description
Resolution 2024-07
Grant Agreement
Grantee Certificate
Completion Instructions
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DRAFT

RECORD OF PROCEEDINGS RELATING TO THE ADOPTION OF 

RESOLUTION NO. 

OF THE VILLAGE COUNCIL 

VILLAGE OF RUIDOSO  
Lincoln County, New Mexico 

FEBRUARY 13, 2024 

STATE OF NEW MEXICO ) 
)  ss. 

COUNTY OF LINCOLN ) 

The Village Council (the “Governing Body”) of the Village of Ruidoso, in Lincoln County, New 
Mexico (the “Grantee”) met in a regular session in full conformity with the law and the rules and 
regulations of the Governing Body at 313 Cree Meadows Drive, Ruidoso, New Mexico, being the 
meeting place of the Governing Body for the meeting held on February 13, 2024, at the hour of 
1:00 p.m.  Upon roll call, the following members and officers were found to be present: 

Present:

Absent: 

Also Present: 

Thereupon, there was officially filed with the Clerk a copy of a proposed Resolution in 
final form, as follows: 

2024-07
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Planning Grant Resolution, LGPF No. PG-6208 
Village of Ruidoso 
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VILLAGE OF RUIDOSO 
Lincoln County, New Mexico 

 
RESOLUTION NO.      

 
AUTHORIZING THE EXECUTION AND DELIVERY OF A LOCAL 
GOVERNMENT PLANNING GRANT AGREEMENT BY AND BETWEEN 
THE NEW MEXICO FINANCE AUTHORITY (THE “NMFA”), AND VILLAGE 
OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO (THE “GRANTEE”), IN 
THE AMOUNT OF $50,000 EVIDENCING AN OBLIGATION OF THE 
GRANTEE TO UTILIZE THE GRANT AMOUNT AND THE LOCAL MATCH 
AMOUNT, IF APPLICABLE, SOLELY FOR THE PURPOSE OF FINANCING 
THE COSTS OF METROPOLITAN REDEVELOPMENT ACT PLAN, AND 
SOLELY IN THE MANNER DESCRIBED IN THE GRANT AGREEMENT; 
CERTIFYING THAT THE GRANT AMOUNT, TOGETHER WITH THE 
LOCAL MATCH, IF APPLICABLE, AND OTHER FUNDS AVAILABLE TO 
THE GRANTEE, IS SUFFICIENT TO COMPLETE THE PROJECT; 
APPROVING THE FORM OF AND OTHER DETAILS CONCERNING THE 
GRANT AGREEMENT; RATIFYING ACTIONS HERETOFORE TAKEN; 
REPEALING ALL ACTION INCONSISTENT WITH THIS RESOLUTION; 
AND AUTHORIZING THE TAKING OF OTHER ACTIONS IN CONNECTION 
WITH THE EXECUTION AND DELIVERY OF THE GRANT AGREEMENT. 

 
 Capitalized terms used in the following preambles have the same meaning as defined in 
Section 1 of the Resolution unless the context requires otherwise. 
 
 WHEREAS, the Grantee is a legally and regularly created, established, organized and 
existing municipality, in good standing under the general laws of the State of New Mexico; and 
 
 WHEREAS, the Grantee is qualified to receive the Planning Grant pursuant to the NMFA’s 
Rules Governing the Local Government Planning Fund and NMSA 1978, §6-21-6.4, as amended; 
and 
 
 WHEREAS, the Governing Body hereby determines that the Project may be financed with 
amounts granted pursuant to the Grant Agreement, that the Grant Amount, together with the Local 
Match, if applicable, and other moneys available to the Grantee, is sufficient to complete the 
Project, and that it is in the best interest of the Grantee and the public it serves that the Grant 
Agreement be executed and delivered and that the funding of the Project take place by executing 
and delivering the Grant Agreement; and 
  

WHEREAS, the Governing Body has determined that it may lawfully enter into the Grant  
Agreement, accept the Grant Amount and be bound to the obligations and by the restrictions 
thereunder; and 
 
 WHEREAS, the Grantee acknowledges and understands that the Planning Grant must be 
expended and a Planning Document must be completed within one (1) year from the Closing Date, 
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or the Grantee will forfeit the ability to draw Grant funds from the Local Government Planning 
Fund; and 
 
 WHEREAS, the Grant Agreement shall not constitute a general obligation of the Grantee 
or a debt of pledge of the faith and credit of the Grantee, the NMFA or the State; and 
 
 WHEREAS, there have been presented to the Governing Body and there presently are on 
file with the Clerk this Resolution and the form of the Grant Agreement which is incorporated by 
reference and made a part hereof; and 
 
 WHEREAS, all required authorizations, consents and approvals in connection with (i) the 
use of the Grant Amount for the purposes described and according to the restrictions set forth in 
the Grant Agreement; and (ii) the authorization, execution and delivery of the Grant Agreement 
which are required to have been obtained by the date of this Resolution, have been obtained or are 
reasonably expected to be obtained. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 
VILLAGE OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO: 
 
 Section 1. Definitions.  All terms used herein have the same definition as contained in 
the draft Grant Agreement, dated February 23, 2024.   
 
 Section 2. Ratification.  All action heretofore taken (not inconsistent with the 
provisions of this Resolution) by the Grantee and officers of the Grantee, directed toward the 
Project and the execution and delivery of the Grant Agreement, shall be and the same hereby is 
ratified, approved and confirmed. 
 
 Section 3. Authorization of the Project and the Grant Agreement.  The Project and the 
method of funding the Project through execution and delivery of the Grant Agreement are hereby 
authorized and ordered.  The Project is for the benefit and use of the Grantee and the public it 
serves. 
 
 Section 4. Findings.  The Governing Body on behalf of the Grantee hereby declares 
that it has considered all relevant information and data and hereby makes the following findings: 
 
  A. The Project is needed for a Metropolitan Redevelopment Act Plan to 
identify rehabilitation and redevelopment of the commercial areas along Mechem Drive. This plan 
will examine existing conditions and assets, develop a physical land use plan with livability design 
guidelines, and design specific redevelopment sites and projects by identifying strategies and 
funding sources. 
 
  B. The costs of the Project are beyond the local control and resources of the 
Grantee. 
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  C. The Project and the execution and delivery of the Grant Agreement pursuant 
to the Act to provide funds for the financing of the Project are in the interest of the public health, 
safety and welfare of the public served by the Grantee. 
 
  D. The Grantee will perform (or cause to be performed) the Project with the 
proceeds of the Planning Grant and will utilize the Project for the purposes set forth in the Grant 
Agreement. 
 
  E. The Grantee will forfeit the Planning Grant if the Grantee fails to utilize the 
Grant Amount within one (1) year of the Closing Date. 
 
  F. The Local Match, if any, is legally available to be applied to the Project in 
the amount of $3,812.50. 
 
 Section 5. Grant Agreement—Authorization and Detail. 
 
  A. Authorization.  This Resolution has been adopted by the affirmative vote of 
either a majority of a quorum of the Governing Body or of all members.  For the purpose of 
protecting the public health, conserving the property, and protecting the general welfare and 
prosperity of the public served by the Grantee and by the other qualifying entities involved in the 
Project, if any, and performing the Project, it is hereby declared necessary that the Grantee execute 
and deliver the Grant Agreement evidencing the Grantee’s acceptance of the Grant Amount of 
$50,000 and the availability of the Local Match or other funds, if applicable, to be utilized solely 
for the Project and solely in the manner and according to the restrictions set forth in the Grant 
Agreement, the execution and delivery of which are hereby authorized.  The Grantee shall use the 
proceeds of the Grant and the Local Match, if applicable, to finance the performance of the Project.  
The Project will be owned by the Grantee and will be utilized by the Grantee as set forth in the 
Grant Agreement. 
 
  B. Detail.  The Grant Agreement shall be in substantially the form of the Grant 
Agreement presented at the meeting of the Governing Body at which this Resolution was adopted.  
The Grant shall be in the amount of Fifty Thousand and no/100 Dollars ($50,000.00). 
 
 Section 6. Approval of Grant Agreement.  The form of the Grant Agreement as 
presented at the meeting of the Governing Body at which this Resolution was adopted is hereby 
approved.  Authorized Officers are hereby individually authorized to execute, acknowledge and 
deliver the Grant Agreement with such changes, insertions, and deletions as may be approved by 
such individual Authorized Officers, and the Clerk is hereby authorized to affix the seal of the 
Grantee on the Grant Agreement and attest the same.  The execution of the Grant Agreement shall 
be conclusive evidence of such approval. 
 
 Section 7. Disposition of Proceeds; Completion of Acquisition of the Project. 
 
  A. Grant Account.  The Grantee hereby consents to creation of the Grant 
Account by the NMFA and approves of the deposit of the Grant Amount into the Grant Account.  
Until the Completion Date, the money in the Grant Account shall be used and paid out solely for 
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the purpose of the Project in compliance with applicable law and the provisions of the Grant 
Agreement.   
 
  B. Completion of Acquisition of the Project.  The Grantee shall proceed to 
acquire and complete the Project with all due diligence. Upon the Completion Date, the Grantee 
shall execute a certificate substantially in the form attached as Exhibit “C” to the Grant Agreement 
stating that acquisition of and payment for the Project have been completed.  As soon as practicable 
and, in any event, not more than sixty (60) days after the Completion Date, any balance remaining 
in the Grant Account shall be transferred and returned to the Local Government Planning Grant 
Fund. 
 
  C. NMFA Not Responsible.  The NMFA shall in no manner be responsible for 
the application or disposal by the Grantee or by the officers of the Grantee of the funds derived 
from the Grant Agreement or of any other funds held by or made available to the Grantee’s in 
connection with use of the Project. 
 
 Section 8. Authorized Officers.  Authorized Officers are hereby individually 
authorized and directed to execute and deliver any and all papers, instruments, opinions, affidavits 
and other documents and to do and cause to be done any and all acts and things necessary or proper 
for carrying out this Resolution, the Grant Agreement, and all other transactions contemplated 
hereby and thereby.  Authorized Officers are hereby individually authorized to do all acts and 
things required of them by this Resolution and the Grant Agreement for the full, punctual and 
complete performance of all the terms, covenants and agreements contained in this Resolution and 
the Grant Agreement, including, but not limited to, the execution and delivery of closing 
documents in connection with the execution and delivery of the Grant Agreement. 
  

Section 9. Amendment of Resolution.  This Resolution after its adoption may be 
amended without receipt by the Grantee of any additional consideration, but only with the prior 
written consent of the NMFA. 
  

Section 10. Resolution Irrepealable.  After the Grant Agreement has been executed and 
delivered, this Resolution shall be and remain irrepealable until all obligations of the Grantee under 
the Grant Agreement shall be fully discharged, as herein provided. 
 
 Section 11. Severability Clause.  If any section, paragraph, clause or provision of this 
Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or 
unenforceability of such section, paragraph, clause or provision shall not affect any of the 
remaining provisions of this Resolution. 
 
 Section 12. Repealer Clause.  All bylaws, orders, resolutions, ordinances, or parts 
thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency.  This 
repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof, 
heretofore repealed. 
 
 Section 13. Effective Date.  Upon due adoption of this Resolution, it shall be recorded 
in the book of the Grantee kept for that purpose, authenticated by the signatures of the Mayor and 
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Clerk of the Grantee, and this Resolution shall be in full force and effect thereafter, in accordance 
with law; provided, however, that if recording is not required for the effectiveness of this 
Resolution, this Resolution shall be effective upon adoption of this Resolution by the Governing 
Body. 

 
Section 14.  Execution of Agreements.  The Village of Ruidoso through its Governing 

Body agrees to authorize and execute all such agreements with the NMFA as are necessary to 
consummate the Grant contemplated herein and consistent with the terms and conditions attached 
hereto. 
 

PASSED, APPROVED AND ADOPTED THIS FEBRUARY 13, 2024. 
 

VILLAGE OF RUIDOSO 
      

 
By       

Lynn D. Crawford, Mayor  
 
ATTEST: 
 
 
      
Jinni Turri, Clerk 

 
 
 
 
 
 

[Remainder of page intentionally left blank.] 
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Governing Body Member         then moved adoption 

of the foregoing Resolution, duly seconded by Governing Body Member     

  . 

 
 The motion to adopt said Resolution, upon being put to a vote was passed and adopted on 

the following recorded vote: 

 
 Those Voting Aye:         
 
            
 
            
 
            
 
            
 
 
 Those Voting Nay:         
 
            
 
 
 Those Absent:          
 
            
 
    ( ) members of the Governing Body having voted in favor of said 
motion, the Mayor declared said motion carried and said Resolution adopted, whereupon the 
Mayor and the Clerk signed the Resolution upon the records of the minutes of the Governing Body. 
 
 After consideration of matters not relating to the Resolution, the meeting on motion duly 
made, seconded and carried, was adjourned. 
 
 

[Signature page follows.] 
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VILLAGE OF RUIDOSO 
Lincoln County, New Mexico 
 
 
By       
  Lynn D. Crawford, Mayor 
 
 
By       
 Jinni Turri, Clerk 
 

(SEAL) 
 
 
 
 

[Remainder of page intentionally left blank.] 
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STATE OF NEW MEXICO ) 
    )  ss. 
COUNTY OF LINCOLN ) 
 
 I, Jinni Turri, Clerk, the duly qualified and acting record-keeping officer of the Village of 
Ruidoso, Lincoln County, New Mexico (the “Grantee”), do hereby certify: 
 
 1. The foregoing pages are a true, perfect, and complete copy of the record of the 
proceedings of the Village Council of the Village of Ruidoso, Lincoln County, New Mexico, 
constituting the Governing Body of the Grantee, had and taken at a duly called regular meeting 
held at 313 Cree Meadows Drive, Ruidoso, New Mexico, on February 13, 2024, at the hour of 
1:00 p.m., insofar as the same relate to the adoption of Resolution No.    and the 
execution and delivery of the proposed Grant Agreement, a copy of which is set forth in the official 
records of the proceedings of the Governing Body kept in the offices of the Grantee.  None of the 
action taken in the said proceedings has been rescinded, repealed or modified. 
 
 2. Said proceedings were duly had and taken as therein shown, the meeting therein 
was duly held, and the persons therein named were present at said meeting, as therein shown. 
 
 3. Notice of said meeting was given in compliance with the permitted methods of 
giving notice of regular meetings of the Governing Body as required by the State Open Meetings 
Act, NMSA 1978, §10-15-1, as amended, including, Grantee’s Open Meetings Resolution No. 
2023-01, dated January 10, 2023, presently in effect. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand this February 23, 2024. 
 

VILLAGE OF RUIDOSO 
Lincoln County, New Mexico 
 
 
 
By       
 Jinni Turri, Clerk 

 
(SEAL) 
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EXHIBIT “A” 
 

Notice of Meeting 
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PLANNING GRANT AGREEMENT 
 

 THIS PLANNING GRANT AGREEMENT (the “Grant agreement”), dated February 23, 
2024, is entered into by and between the NEW MEXICO FINANCE AUTHORITY (the “NMFA”) 
and the Village of Ruidoso, Lincoln County, New Mexico (the “Grantee”). 
 

WITNESSETH: 
 

 WHEREAS, the NMFA is a public body politic and corporate, separate and apart from the 
State of New Mexico (the “State”), constituting a governmental instrumentality, duly organized 
and created under and pursuant to the laws of the State, particularly NMSA 1978  §§6-21-1 through 
6-21-31, as amended, (the “New Mexico Finance Authority Act”); and 
 
 WHEREAS, NMSA 1978, §6-21-6.4, as amended, creates the Local Government Planning 
Fund to be administered by the NMFA to make Grants to qualified entities to develop economic 
development plans; and 
 
 WHEREAS, Grantee is a legally and regularly created, established, organized and existing 
municipality, in good standing under the general laws of the State; and 
 
 WHEREAS, the Grantee is qualified to receive the Planning Grant pursuant to the NMFA’s 
Rules and NMSA 1978, §6-21-6.4, as amended; and 
 
 WHEREAS, the Grantee has applied to the NMFA for Planning Grant (as defined below) 
funding and has determined that it is in the best interest of the Grantee and the public it serves that 
the Grantee enter into this Grant Agreement with the NMFA and accept a grant in the amount of 
$50,000 from the NMFA to carry out the Project, as more fully described in Exhibit “A” attached 
hereto; and 
 
 WHEREAS, the Grantee acknowledges and understands that the Planning Grant must be 
expended and the Planning Documents must be completed within one (1) year from the Closing 
Date, or the Grantee will forfeit the ability to draw Grant funds from the Local Government 
Planning Fund; and 
 
 WHEREAS, the Grantee is prepared to perform all its obligations and to observe and obey 
all restrictions on the use of the Grant set forth in this Grant Agreement. 
 
 NOW, THEREFORE, for and in consideration of the foregoing premises and the mutual 
promises and covenants contained herein, the parties hereto agree: 
 

ARTICLE I:  DEFINITIONS 
 

As used in this Agreement, including the foregoing recitals, the following terms shall, for 
all purposes, have the meanings herein specified, unless the context clearly requires otherwise 
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(such meanings to be equally applicable to both the singular and the plural forms of the terms 
defined): 

 
  “Agreement Term” means the term of this Grant Agreement as provided under 
Article III of this Grant Agreement. 
 
  “Authorized Officers” means in the case of the Grantee the Mayor of the Governing 
Body, and in the case of the NMFA the Chairperson, Vice-Chairperson and Secretary of the Board 
of Directors and the Chief Executive Officer, or any other officer or employee of the NMFA 
designated in writing by an Authorized Officer. 
 
  “Closing Date” means the date of execution, delivery and funding of this Grant 
Agreement. 
 
  “Event of Default” means one or more events of default as defined in Article IX of 
this Grant Agreement. 

 
“NMFA” means the New Mexico Finance Authority. 
 
“Force Majeure” means any act of God, fire, floods, storms, explosions, accidents, 

epidemics, war, civil disorder, strikes, lockouts or other labor difficulties, or any law, rule, 
regulation, order or other action adopted or taken by any federal, state or local government 
authority, or any other cause not reasonably within such party’s control. 
  
  “Governing Body” means the Village Council of the Grantee, or any future 
governing body of the Grantee. 
 

“Grant or Grant Amount” means the sum of $50,000. 
 

  “Grant Account” means the account in the name of the Grantee established pursuant 
to this Grant Agreement and held by the NMFA for deposit of the Grant Amount for disbursal to 
the Grantee for payment of the costs of the Project. 
 
  “Grant Agreement” means this grant agreement and any amendments or 
supplements hereto, including the Exhibits attached hereto. 
 
  “Grantee” means Village of Ruidoso, Lincoln County, New Mexico. 
 
  “Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove,” “hereafter” and similar 
words refer to this entire Grant Agreement and not solely to the particular section or paragraph of 
this Grant Agreement in which such word is used. 
 
  “Local Government Planning Fund” means the fund of the same name created 
pursuant to the Act and held and administered by the NMFA. 
 

“Local Match” means $3,812.50. 
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“NMSA 1978” means the New Mexico Statutes Annotated, 1978 Compilation, as 
amended and supplemented. 

“Planning Document” means a written document in the form of a Metropolitan 
Redevelopment Act Plan, created for the purpose of evaluating and estimating the costs of 
alternatives to meet the Grantee’s public project needs. 

“Planning Grant” or “Grant” means the amount provided to the Grantee pursuant 
to the Grant Agreement for the purpose of funding the Project and is equal to the Grant Amount. 

“Policy” or “Policies” means the New Mexico Finance Authority Local 
Government Planning Fund Project Management Policies. 

“Project” means the preparation of the Planning Document as more particularly 
described in Exhibit “A” hereto. 

“Resolution” means the Grantee’s Resolution No.     adopted on 
February 13, 2024, authorizing the Grantee’s acceptance of the terms and conditions of this Grant 
Agreement. 

“Rules” mean the Rules governing the Local Government Planning Fund as 
adopted by the Board of Directors of the  NMFA, as amended and supplemented from time to 
time. 

ARTICLE II:  REPRESENTATIONS, WARRANTIES AND COVENANTS 

Section 2.1. Representations, Warranties and Covenants of the Grantee.  The Grantee 
represents, warrants and covenants as follows: 

(a) Binding Nature of Covenants.  All covenants, stipulations, obligations and
agreements of the Grantee contained in this Grant Agreement and the Resolution shall be deemed 
to be the covenants, stipulations, obligations and agreements of the Grantee to the full extent 
authorized or permitted by law, and such covenants, stipulations, obligations and agreements shall 
be binding upon the Grantee and its successors and upon any board or body to which any powers 
or duties affecting such covenants, stipulations, obligations and agreement shall be transferred by 
or in accordance with law.  Except as otherwise provided in this Grant Agreement, all rights, 
powers and privileges conferred and duties and liabilities imposed upon the Grantee by the 
provisions of this Grant Agreement and the Resolution shall be exercised or performed by the 
Grantee or by such residents, officers, or officials of the Grantee as may be required by law to 
exercise such powers and to perform such duties. 

(b) Personal Liability.  No covenant, stipulation, obligation or agreement
contained in this Grant Agreement shall be deemed to be a covenant, stipulation, obligation or 
agreement of any officer, agent or employee of the Grantee or member of the Governing Body in 
his or her individual capacity, and neither the members of the Governing Body nor any officer 
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executing this Grant Agreement shall be liable personally on this Grant Agreement or be subject 
to any personal liability or accountability by reason of the execution and delivery thereof. 
 
  (c) Authorization of Grant Agreement.  The Grantee is a municipality duly 
organized, existing and in good standing under the statutes and laws of the State. Pursuant to the 
laws of the State, as amended and supplemented from time to time, the Grantee is authorized to 
enter into the transactions contemplated by this Grant Agreement and to carry out its obligations 
hereunder.  The Grantee has duly authorized and approved the execution and delivery of this Grant 
Agreement and the other documents related to the transaction. 
 
  (d) Use of Grant Agreement Proceeds.  The Grantee shall apply the proceeds 
of the Grant solely to the acquisition and completion of the Project, shall not use the Grant proceeds 
for any other purpose, and shall comply with all applicable ordinances and regulations, if any, and 
any and all applicable laws relating to the Project.  The Grantee shall immediately apply all Grant 
proceeds disbursed to it toward the Project.  The Grantee shall use the Grant proceeds and complete 
the Planning Document within one (1) year of the Closing Date or shall forfeit the full amount of 
the Grant. 
 

(e) Selection of Contractors.  All contractors providing services or materials in 
connection with the Project shall be selected in accordance with applicable provisions of the New 
Mexico Procurement Code, NMSA 1978, §§ 13-1-28 through 13-1-199, as amended, or, if the 
Grantee is not subject to the New Mexico Procurement Code, shall be selected in accordance with 
a documented procurement process duly authorized and established pursuant to laws and 
regulations applicable to the Grantee. 
 
  (f) Completion of Project.  The Project will consist of the preparation of the 
Planning Document consisting of the Metropolitan Redevelopment Act Plan to identify 
rehabilitation and redevelopment of the commercial areas along Mechem Drive. This plan will 
examine existing conditions and assets, develop a physical land use plan with livability design 
guidelines, and design specific redevelopment sites and projects by identifying strategies and 
funding sources, and will be completed so as to comply with all applicable ordinances and 
regulations, if any, and any and all applicable laws, rules, and regulations of the State relating to 
the acquisition and completion of the Project and to the use of the Grant proceeds.  If requested by 
the NMFA, the Grantee will allow the Office of the State Engineer, the New Mexico Environment 
Department, the New Mexico Economic Development Department, or other appropriate agency 
of the State or the NMFA to assist with completion of the Project and to review the Project as 
completed to assure compliance with applicable laws, rules and regulations of the State.  The 
completed Planning Document must be in a form acceptable to and approved by the NMFA, in its 
sole discretion. 
 
  (g) Necessity of Project.  The completion of the Project under the terms and 
conditions provided in this Grant Agreement is necessary, convenient and in furtherance of the 
governmental purposes of the Grantee and is in the best interest of the Grantee and the public it 
serves. 
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  (h) Legal, Valid and Binding Obligation.  The Grantee has taken all required 
action necessary to authorize the execution and delivery of this Grant Agreement and this Grant 
Agreement constitutes a legal agreement of the Grantee enforceable in accordance with its terms. 
 
  (i) Benefit to Grantee.  The Project will at all times be used for the purpose of 
benefiting the Grantee and the public it serves as a whole. 
 
  (j) Grant Amount Does Not Exceed Project Cost.  The Grant Amount as 
provided herein does not exceed the cost of the Project. 
 
  (k) No Breach or Default Caused by Grant Agreement.  Neither the execution 
and delivery of this Grant Agreement, nor the fulfillment of or compliance with the terms and 
conditions in this Grant Agreement, nor the consummation of the transactions contemplated herein 
conflicts with or results in a breach of any terms, conditions or provisions of, or any restrictions 
contained in, any agreement or instrument to which the Grantee is a party or by which the Grantee 
is bound or any laws, ordinances, governmental rules or regulations or court or other governmental 
orders to which the Grantee or its properties are subject, or constitutes a default under any of the 
foregoing. 
 
  (l) Irrevocability of Grant Agreement.  The terms of this Grant Agreement shall 
be irrevocable until the Project has been fully acquired and completed, and shall not be subject to 
amendment or modification in any manner which would result in any use of the proceeds of this 
Grant Agreement in a manner not permitted or contemplated by the terms hereof. 
 
  (m) No Litigation.  To the best knowledge of the Grantee, no litigation or 
proceeding is pending or threatened against the Grantee or any other person affecting the right of 
the Grantee to execute this Grant Agreement or to comply with its obligations under this Grant 
Agreement.  Neither the execution of this Grant Agreement by the Grantee nor compliance by the 
Grantee with the obligations hereunder requires the approval of any regulatory body, or any other 
entity, which approval has not been obtained or which is not reasonably expected to be obtained. 
 
  (n) Occurrence of Event of Default.  No event has occurred, and no condition 
exists which, upon the execution and delivery of this Grant Agreement, would constitute an Event 
of Default on the part of the Grantee hereunder. 
 
  (o) Grantee’s Existence.  The Grantee will maintain its legal identity and 
existence for the Agreement Term, unless another political subdivision by operation of law 
succeeds to the liabilities, rights, and duties of the Grantee without adversely affecting to any 
substantial degree the privileges and rights of the NMFA. 
   

(p) Reports to NMFA.  The Grantee shall report at least semi-annually to the 
NMFA on the status of the Planning Document. 
 
  (q) Records.  The Grantee shall properly maintain separate project accounts in 
accordance with generally accepted accounting principles and conduct an annual audit or review 
of the Grantee’s financial records related to the Project. 
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  (r) Local Match. The Local Match is legally available for the Project, has been 
applied by Grantee solely for the purposes of the Project and sufficient evidence of the Local 
Match has been provided to the NMFA.]  
 

Section 2.2. Representations, Warranties and Covenants of the NMFA.  The NMFA 
represents, warrants and covenants as follows: 

 
 (a) The NMFA is a public body politic and corporate, separate and apart from 

the State, constituting a governmental instrumentality duly organized, existing and in good 
standing under the laws of the State, has all necessary power and authority to enter into and perform 
and observe the covenants and agreements on its part contained in this Grant Agreement and, by 
proper action, has duly authorized the execution and delivery of this Grant Agreement. 
 

(b) This Agreement constitutes a legal, valid and binding obligation of the 
NMFA enforceable in accordance with its terms.  

 
ARTICLE III:  AGREEMENT TERM 

 
 The Agreement Term shall commence on the Closing Date and shall terminate upon the 
earliest of the following events:  a determination by the NMFA that (a) the Grantee is unable to 
proceed with the Project for the foreseeable future or has failed to commence the Project in a 
reasonably timely manner, (b) the Grant or any portion thereof is not necessary for the Project (in 
which case the Grant Amount may be modified by the NMFA)or (c) the Grantee has failed to 
utilize the Planning Grant to complete the Planning Document within one year of the Closing Date. 
 

ARTICLE IV:  GRANT; APPLICATION OF MONEYS 
 

 On the Closing Date, the NMFA shall transfer the amount shown on Exhibit “A” into the 
Grant Account to be disbursed by the NMFA pursuant to Section 6.2 of this Grant Agreement at 
the direction of the Grantee, as needed by the Grantee to acquire and complete the Project. 
 

ARTICLE V:  GRANT TO THE GRANTEE 
 

 Section 5.1. Grant to the Grantee.  The NMFA hereby grants, and the Grantee hereby 
accepts an amount equal to the Grant Amount.  The NMFA shall establish and maintain, on behalf 
of the Grantee, a Grant Account, which Grant Account shall be kept separate and apart from all 
other accounts of the NMFA.  The Grantee hereby pledges to the NMFA all its rights, title and 
interest in the funds held in the Grant Account for the purpose of securing the Grantee’s obligations 
under this Grant Agreement.  Funds in the Grant Account shall be disbursed as provided in 
Sections 6.2 and 6.3 hereof. 
 
 Section 5.2. No General Obligation.  No provision of this Grant Agreement shall be 
construed or interpreted as creating a general obligation or other indebtedness of the Grantee within 
the meaning of any constitutional or statutory debt limitation. 
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Section 5.3. Investment of Moneys in Grant Account. Money on deposit in the Grant 
Account may be invested by the NMFA for the credit of the Local Government Planning Fund.  

 
ARTICLE VI:  THE PROJECT 

 
 Section 6.1. Agreement to Acquire and Complete the Project.  The Grantee hereby 
agrees that in order to effectuate the purposes of this Grant Agreement and to acquire and complete 
the Project it shall take such steps as are necessary and appropriate to acquire and complete the 
Project lawfully, efficiently and within one (1) year of the Closing Date. 
  

Section 6.2. Disbursements from the Grant Account.  So long as no Event of Default 
shall occur, the NMFA shall disburse moneys from the Grant Account, either to the Grantee or to 
vendors and contractors, as determined by the NMFA in its sole discretion, upon receipt by the 
NMFA of a requisition substantially in the form of Exhibit “B” attached hereto signed by an 
Authorized Officer of the Grantee, supported by certification by the Grantee’s project architect, 
engineer, or other such authorized representative of the Grantee acceptable to the NMFA that the 
amount of the disbursement request represents the progress of completion, acquisition or other 
Project related activities accomplished as of the date of the disbursement request.  The Grantee 
shall provide such records or access to the Project as the NMFA, in its sole discretion, may request 
in connection with the approval of the Grantee’s disbursement requests made hereunder.  No 
disbursement from the Grant Account may be made without receipt of evidence of the Local 
Match, if applicable. 
 
 Section 6.3.  Determination of Eligibility as condition Precedent to Disbursement.  Prior 
to the disbursement of the Grant Amount or any portion thereof, the NMFA shall have determined 
that the Grantee has met the readiness to proceed requirements established for the Grant by the 
NMFA and no Event of Default shall have occurred.  No disbursement shall be made from the 
Grant Account except upon a determination by the NMFA that such disbursement is for payment 
of Project expenses, and that the disbursement does not exceed any limitation upon the amount 
payable. 
 
 Section 6.4.  Reimbursement for Prior Expenditures.  The NMFA, so long as no Event of 
Default shall occur and upon presentation of the Grantee’s disbursement request with such 
certification and records as are required in accordance with Section 6.2 hereof, may disburse 
moneys from the Grant Account for reimbursement of Project expenses incurred after the NMFA 
Board of Directors approved the grant on July 27, 2023. 
 
 Section 6.5. Completion of Disbursement of Grant Funds.  Upon completion of 
disbursement of the Grant Amount, an Authorized Officer of the Grantee shall deliver a certificate 
of completion, substantially in the form attached to this Grant Agreement as Exhibit “C”, to the 
NMFA stating that to the best of the Authorized Officer’s knowledge the Project has been 
completed and the entire Grant Amount has been disbursed in accordance with the terms of this 
Grant Agreement.  If any portion of the Grant Amount remains upon the delivery of the certificate 
of completion, the NMFA may, in its sole discretion, modify this Grant Agreement and reduce the 
amount of the Grant. 
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ARTICLE VII:  COMPLIANCE WITH LAWS AND RULES; 
OTHER COVENANTS 

 
 Section 7.1. Further Assurances and Corrective Instruments.  The NMFA and the 
Grantee agree that they will, from time to time, execute, acknowledge and deliver, or cause to be 
executed, acknowledged and delivered, such supplements hereto and such further instruments as 
may reasonably be required for carrying out the terms and intention hereof. 
 
 Section 7.2. NMFA and Grantee Representatives.  Whenever under the provisions of 
this Grant Agreement the approval of the NMFA or the Grantee is required, or the Grantee or the 
NMFA is required to take some action at the request of the other, such approval or such request 
shall be given for the NMFA or for the Grantee by an Authorized Officer of the NMFA or the 
Grantee, as the case may be, and any party hereto shall be authorized to act or rely on any such 
approval or request. 
 
 Section 7.3. Requirements of Law.  During the Agreement Term, the Grantee shall 
observe and comply promptly with all applicable federal, State and local laws and regulations 
affecting the Project, and all current and future orders of all courts and agencies of the State having 
jurisdiction over the Project and matters related to the Project. 

 
ARTICLE VIII:  NON-LIABILITY OF NMFA FOR 

ACTS OR OMISSIONS OF THE GRANTEE; INDEMNIFICATION 
 

 Section 8.1. Non-Liability of NMFA.  The NMFA shall not be liable in any manner for 
the Project, Grantee’s use of the Grant, the ownership, operation or maintenance of the Project, or 
any failure to act properly by the owner or operator of the Project. 
 

Section 8.2. Indemnification of NMFA.  The NMFA shall not be responsible for any act 
or omission of the Grantee upon which any claim, by or on behalf of any person, firm, corporation 
or other legal entity may be made, whether arising from the establishment or modification of the 
Project or otherwise. To the extent permitted by law, the Grantee shall and hereby agrees to 
indemnify and save harmless the NMFA and its designee, if any, from all claims by or on behalf 
of any person, firm, corporation or other legal entity arising from the acquisition and completion 
of the Project.  In the event of any action or proceeding brought on any such claim, upon notice 
from the NMFA or its designee, Grantee shall defend the NMFA and its designee, if any, in any 
such action or proceeding. 
 
  ARTICLE IX:  EVENTS OF DEFAULT AND REMEDIES 

 
Section 9.1.  Events of Default Defined.  Any one of the following shall be an Event of 

Default under this Agreement:  
 
 (a) Use of the Grant Amount, or any portion thereof, by the Grantee for 

purposes other than the Project; 
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  (b) Failure by the Grantee to utilize the Grant proceeds to complete the Project 
within one (1) year of the Closing Date; 

 
(c) Failure by the Grantee to observe and perform any other covenant, condition 

or agreement on its part to be observed or performed under this Grant Agreement for a period of 
thirty (30) days after written notice, specifying such failure and requesting that it be remedied, is 
given to the Grantee by the NMFA, unless the NMFA shall agree in writing to an extension of 
such time prior to its expiration;  provided, however, if the failure stated in the notice can be wholly 
cured within a period of time not materially detrimental to the rights of the NMFA, but cannot be 
cured within the applicable thirty (30) day period, the NMFA will not unreasonably withhold its 
consent to an extension of such time if corrective action is instituted by the Grantee within the 
applicable period and diligently pursued until the failure is corrected; and provided, further, that if 
by reason of Force Majeure the Grantee is unable to carry out the agreements on its part herein 
contained, the Grantee shall not be deemed in default under this paragraph during the continuance 
of such inability (but Force Majeure shall not excuse any other Event of Default); or 
  

(d) Any warranty, representation or other statement by or on behalf of the 
Grantee contained in this Grant Agreement or in any instrument furnished in compliance with or 
in reference to this Grant Agreement is false or misleading in any material respect. 
 

Section 9.2.  Remedies on Default.  Whenever any Event of Default has occurred and is 
continuing, and subject to Section 9.3 hereof, the NMFA may take whatever of the following 
actions may appear necessary or desirable to enforce performance of any agreement of the Grantee 
in this Grant Agreement:  

 
(a) File a mandamus proceeding or other action or proceeding or suit at law or 

in equity to compel the Grantee to perform or carry out its duties under the law and the agreements 
and covenants required to be performed by it contained herein;  
 

(b) Terminate this Grant Agreement; 
 
(c)  Cease disbursing any further amounts from the Grant Account; 
 
(d) Demand that the Grantee immediately repay the Grant Amount or any 

portion thereof if such funds were not utilized in accordance with this Grant Agreement; 
 
(e) File a suit in equity to enjoin any acts or things which are unlawful or violate 

the rights of the NMFA; or  
 
(f)  Take whatever other action at law or in equity may appear necessary or 

desirable to enforce any other of its rights hereunder. 
 

The Grantee shall be responsible for reimbursing the NMFA for any and all fees and costs incurred 
in enforcing the terms of this Grant Agreement. 
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Section 9.3 Limitations on Remedies.  A judgment requiring repayment of money 
entered against the Grantee may reach any available funds of the Grantee to the extent permitted 
by law. 

 
Section 9.4. No Remedy Exclusive.  No remedy herein conferred upon or reserved to the 

NMFA is intended to be exclusive, and every such remedy shall be cumulative and shall be in 
addition to every other remedy given hereunder or now or hereafter existing at law or in equity.  
No delay or omission to exercise any right or power accruing upon any default shall impair any 
such right or power or shall be construed to be a waiver thereof, but any such right and power may 
be exercised from time to time and as often as may be deemed expedient. In order to entitle the 
NMFA to exercise any remedy reserved in this Article IX, it shall not be necessary to give any 
notice, other than such notice as may be required in this Article IX.  
 

Section 9.5.  Waivers of Events of Default. The NMFA may in its sole discretion waive 
any Event of Default hereunder and the consequences of such an Event of Default; provided, 
however, all expenses of the NMFA in connection with such Event of Default shall have been paid 
or provided for.  Such waiver shall be effective only if made by written statement of waiver issued 
by the NMFA.  In case of any such waiver or rescission, or in case any proceeding taken by the 
NMFA on account of any Event of Default shall have been discontinued or abandoned or 
determined adversely, then the NMFA and the Grantee shall be restored to their former positions 
and rights hereunder, respectively, but no such waiver or rescission shall extend to any subsequent 
or other Event of Default, or impair any right consequent thereon. 

 
Section 9.6.  No Additional Waiver Implied by One Waiver. In the event that any 

agreement contained herein should be breached by either party and thereafter waived by the other 
party, such waiver shall be in writing and limited to the particular breach so waived and shall not 
be deemed to waive any other breach hereunder.  

 
ARTICLE X:  MISCELLANEOUS 

 
Section 10.1. Notices. All notices, certificates or other communications hereunder shall 

be sufficiently given and shall be deemed given when delivered as follows:  
 

If to the Grantee, then to: 
 

Village of Ruidoso 
Attn:  Mayor 
313 Cree Meadows Drive 
Ruidoso, NM 88345 
 
And if to the NMFA, then to: 

 
 New Mexico Finance Authority 
 Attn:  Chief Executive Officer 
 207 Shelby Street 
 Santa Fe, New Mexico 87501 
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The Grantee and the NMFA may, by written notice given hereunder, designate any further or 
different addresses to which subsequent notices, certificates or other communications shall be sent.  
 

Section 10.2. Binding Effect. This Grant Agreement shall inure to the benefit of and shall 
be binding upon the NMFA, the Grantee and their respective successors and assigns, if any.  

 
Section 10.3.  Amendments.  This Grant Agreement may be amended only with the 

written consent of the NMFA and the Grantee.  
 

Section 10.4.  No Liability of Individual Officers, Directors or Trustees.  No recourse 
under or upon any obligation, covenant or agreement contained in this Grant Agreement shall be 
had against any member, employee, director or officer, as such, past, present or future, of the 
NMFA, or against any officer, employee, director or member of the Grantee, past, present or 
future, as an individual so long as such individual was acting in good faith and within the scope of 
his or her duties.  Any and all personal liability of every nature, whether at common law or in 
equity, or by statute or by constitution or otherwise, of any such officer, employee, director or 
member of the Grantee or of the NMFA is hereby expressly waived and released by the Grantee 
and by the NMFA as a condition of and in consideration for the execution of this Agreement.  

 
Section 10.5. Grantee Compliance.  The NMFA shall not be responsible for assuring the 

Grantee’s use of the Grant Amount or the Project for its intended purpose and shall have no 
obligation to monitor compliance by the Grantee with the provisions of this Grant Agreement. 
 

Section 10.6.  Severability.  In the event that any provision of this Grant Agreement shall 
be held invalid or unenforceable by any court of competent jurisdiction, such holding shall not 
invalidate or render unenforceable any other provision hereof.  
 

Section 10.7.  Execution in Counterparts. This Grant Agreement may be simultaneously 
executed in several counterparts, each of which shall be an original and all of which shall constitute 
but one and the same instrument.  
 

Section 10.8.  Applicable Law. This Grant Agreement shall be governed by and construed 
in accordance with the laws of the State.  
 

Section 10.9.  Captions.  The captions or headings herein are for convenience only and in 
no way define, limit or describe the scope or intent of any provisions or sections of this Grant 
Agreement.  
 

[Remainder of page intentionally left blank.] 
 
 
 

[Signature page follows.] 
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 IN WITNESS WHEREOF, the NMFA, on behalf of itself, and as authorized by the NMFA 
Board of Directors on July 27, 2023, has executed this Grant Agreement in its corporate name with 
its corporate seal hereunto affixed and attested by its duly Authorized Officers; and the Grantee 
has caused this Grant Agreement to be executed in its corporate name and the seal of the Grantee 
affixed and attested by its duly Authorized Officers.  All of the above are effective as of the date 
first above written. 
 
      NEW MEXICO FINANCE AUTHORITY 
 
 
 
      By        
             Marquita D. Russel, Chief Executive Officer 
 
 
Approved for Execution by Officers of the 
New Mexico Finance Authority: 
 
 
 
By       
       Daniel C. Opperman, Chief Legal Officer 
 
  

VILLAGE OF RUIDOSO 
 
 
 
      By        

Lynn D. Crawford, Mayor 
[SEAL] 
 
ATTEST: 
 
 
By       
 Jini Turri, Clerk 
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EXHIBIT “A” 
 

TERM SHEET 
 

 
Grantee: Village of Ruidoso, Lincoln County, New Mexico 
 
Project No.    PG-6208 
 
Project Description: Preparation of a Planning Document consisting of a 

Metropolitan Redevelopment Act Plan to identify 
rehabilitation and redevelopment of the commercial areas 
along Mechem Drive. This plan will examine existing 
conditions and assets, develop a physical land use plan with 
livability design guidelines, and design specific 
redevelopment sites and projects by identifying strategies 
and funding sources. 

 
Total Grant Amount:   $50,000 
 
Local Match: $3,812.50 
 
Closing Date:    February 23, 2024 
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EXHIBIT “B” 
FORM OF REQUISITION 

 
RE: $50,000 Planning Grant Agreement (the “Grant Agreement”) by and between the New 

Mexico Finance Authority (“NMFA”) and Village of Ruidoso, Lincoln County, New 
Mexico (“Grantee”), NMFA Grant Number PG-6208 (the “Grant Agreement”).   

 
 Closing Date:  February 23, 2024 
 
TO: NEW MEXICO FINANCE AUTHORITY 
 
You are hereby authorized to disburse funds from the Grant Account, with regard to the above-
referenced Grant Agreement, the following: 
 
REQUISITION NUMBER:       

PAYMENT AMOUNT:   $     

NAME AND ADDRESS OF PAYEE:        

             
 
PURPOSE OF PAYMENT:          
 
 

WIRING INFORMATION 
 
BANK NAME:  
ACCOUNT NUMBER:  
ROUTING NUMBER:  

 
Each obligation, item of cost or expense mentioned herein is for the Grant made by the New 
Mexico Finance Authority pursuant to the Grant Agreement to the Grantee, within the State of 
New Mexico, is due and payable, has not been the subject of any previous requisition and is a 
proper charge against the Grant Account held on behalf of the Grantee.  All representations 
contained in the Grant Agreement and the related closing documents remain true and correct and 
the Grantee is not in breach of any of the covenants contained therein. 
 
Capitalized terms used herein are used as defined or as used in the Grant Agreement. 
 
DATED:     By:       
       Authorized Officer of the Grantee 

      Print Name:      

      Title:       
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EXHIBIT “C” 
 

FORM OF CERTIFICATE OF COMPLETION 
 

RE: $50,000 Planning Grant Agreement (the “Grant Agreement”) by and between the New 
Mexico Finance Authority (“NMFA”) and Village of Ruidoso, Lincoln County, New 
Mexico (“Grantee”), NMFA Grant Number PG-6208 (the “Grant Agreement”).   

 
 Closing Date:  February 23, 2024 
 
TO: NEW MEXICO FINANCE AUTHORITY 
 
 
 I,        the       of 
   [Name]    [Title or position] 
 
the Grantee, hereby certify as follows: 
 
 1. The project described in the Grant Agreement (the “Project”) was completed and 

placed in service by the Grantee on      , 20 . 

 2. The total cost of the Project was $   . 

 3. The Project was completed and is and shall be used consistent with and subject to 

the covenants set forth in the Grant Agreement. 

 Village of Ruidoso 
 
 
      By:       
 
      Its:       
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VILLAGE OF RUIDOSO 
Lincoln County, New Mexico 
Planning Grant Agreement 

New Mexico Finance Authority No. PG-6208 
$50,000 

STATE OF NEW MEXICO ) 
)  ss. CERTIFICATE OF GRANTEE 

COUNTY OF LINCOLN ) 

IT IS HEREBY CERTIFIED by the undersigned, the duly chosen, qualified and acting 
Mayor and Clerk of the Village of Ruidoso (the “Grantee”), Lincoln County, State of New Mexico, 
that: 

Capitalized terms used in this Certificate have the same meanings as defined in Resolution 
No.     adopted by the Governing Body of the Grantee on February 13, 2024 (the 
“Resolution”) in connection with this Planning Grant, unless otherwise defined in this Certificate 
or the context requires otherwise. 

1. The Grantee is a legally and regularly created, established, organized and existing
municipality, in good standing under the laws of the State of New Mexico; 

2. The resolutions, rules and regulations governing the Project and customer service
by the Grantee have been duly adopted and are now in full force and effect; 

3. The Authorized Officers and Governing Body of the Grantee were duly and validly
elected or appointed and are empowered to act for the Grantee; and 

4. The Grantee has all requisite corporate power:

(a) To perform or cause performance of the Project funded by the Planning
Grant and the Local Match, if applicable;

(b) To execute and deliver Grant documents, including but not limited to those
identified above; and

(c) To perform all acts required by such Grant documents to be done by the
Grantee.

5. All proceedings of the Grantee, its elected and appointed officers, and employees,
required or necessary to be taken in connection with the authorization of the actions specified 
above have been duly taken and all such authorizations are presently in full force and effect. 

6. The Resolution and the Grant Agreement have been duly signed and adopted in
accordance with all applicable laws and neither has been repealed, rescinded, revoked, modified, 
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amended or supplemented in any manner except as set forth in the Resolution. The Resolution 
constitutes valid and sufficient legal authority for the Grantee to carry out and enforce the 
provisions of the Grant Agreement.  

 
7. No event will result from the execution and delivery of the Grant Agreement that 

constitutes a default or an Event of Default under either the Grant Agreement or the Resolution, 
and no Event of Default and no default under the Grant Agreement or the Resolution has occurred 
and is continuing on the date of this Certificate.  

 
8. The Grantee has duly authorized and approved the consummation by it of all 

transactions, and has complied with all requirements and satisfied all conditions, which are 
required by the Grant Agreement to have been authorized, approved, performed or consummated 
by the Grantee at or prior to the date of this Certificate.  The Grantee has full legal right, power 
and authority to carry out and consummate the transactions contemplated by the Resolution and 
the Grant Agreement.  

 
9. All approvals, consents and orders of any governmental authority having 

jurisdiction in the matter which would constitute a condition precedent to the enforceability of the 
Grant Agreement or any of the actions required to be taken by the Resolution or the Grant 
Agreement to the date of this Certificate have been obtained and are in full force and effect. 

 
10. All approvals, consents and orders of any governmental authority having 

jurisdiction in the matter which would constitute a condition precedent to the completion of the 
Project have been obtained and are in full force and effect.  

 
11. Neither the Grantee’s adoption of the Resolution nor any action contemplated by 

or pursuant to the Resolution or the Grant Agreement conflicts or will conflict with, or constitute 
a breach by the Grantee of, or default by the Grantee under any law, court decree or order, 
governmental regulation, rule or order, resolution, agreement, indenture, mortgage or other 
instrument to which the Grantee is subject or by which it is bound.  

 
12. There is no actual or threatened action, suit, proceeding, inquiry or investigation 

against the Grantee, at law or in equity, by or before any court, public board or body, nor to the 
Grantee's knowledge is there any basis therefore, affecting the existence of the Grantee or the titles 
of its officials to their respective offices, or in any way materially adversely affecting or 
questioning (a) the territorial jurisdiction of the Grantee, (b) the use of the proceeds of the Grant 
Agreement for the Project, (c) the validity or enforceability of the Grant Agreement or any 
proceedings of the Grantee with respect to the Grant Agreement or the Resolution, (d) the 
execution and delivery of the Grant Agreement or (e) the power of the Grantee to carry out the 
transactions contemplated by the Grant Agreement or the Resolution. 

 
13. As of the date of this Certificate, the following were and now are the duly chosen 

qualified and acting officers and members of the Governing Body of the Grantee: 
 

Mayor:  Lynn D. Crawford 
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Members:  
Joseph Eby 
Darren Hooker 
Dr. Gary Jackson 
Susan Lutterman 
Rafael Salas 

 
Clerk:  Jini Turri 

       
14. To the best of our knowledge and belief after due investigation, none of the Events 

of Default referred to in Article IX of the Grant Agreement has occurred. 
 

15. The Grantee has complied with all the covenants and satisfied all the conditions on 
its part to be performed or satisfied at or prior to the date hereof, and the representations and 
warranties of the Grantee contained in the Grant Agreement and in the Resolution are true and 
correct as of the date of this Certificate. 
 

16. To the best of our knowledge and belief after due investigation, neither the Mayor, 
Clerk, any member or director of the Governing Body of the Grantee, nor any other officer, 
employee or other agent of the Grantee is interested (except in the performance of his or her official 
rights, privileges, powers and duties), directly or indirectly, in the profits of any contract, or job 
for work, or services to be performed and appertaining to the Project.  

 
17. Regular meetings of the Grantee’s Governing Body and the meeting at which the 

Resolution was adopted have been held at 313 Cree Meadows Drive, Ruidoso, New Mexico, the 
principal meeting place of the Grantee. 
 

18. The Grantee’s Governing Body has no rules of procedure which would invalidate 
or make ineffective the Resolution or other action taken by the Grantee’s Governing Body in 
connection with the Grant Agreement.  The Open Meetings Act Resolution No. 2023-01 (the 
“Open Meetings Act Resolution”) adopted and approved by the Governing Body on January 10, 
2023, establishes notice standards as required by Section 10-15-1, NMSA 1978, as amended and 
supplemented.  The Open Meetings Act Resolution has not been amended or repealed.  All action 
of the Governing Body with respect to the Grant Agreement and Resolution was taken at meetings 
held in compliance with the Open Meetings Act Resolution then in effect. 
 

19. The Mayor and Clerk, on the date of the signing of the Grant Agreement and on the 
date of this Certificate, are the duly chosen, qualified and acting officers of the Grantee authorized 
to execute the Grant Agreement. 
 

20. This Certificate is for the benefit of the New Mexico Finance Authority. 
 

21. This Certificate may be executed in counterparts. 
 
 

[Signatures on following page.]  
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WITNESS our signatures and the seal of the Grantee this February 23, 2024. 
 
 
 

VILLAGE OF RUIDOSO 
 
  

By       
 Lynn D. Crawford, Mayor 

 
 

By       
       Jini Turri, Clerk 
 
 
 
(SEAL)  
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Instructions for filling out the Exhibits B and C of the Grant Agreement 
 
 
Exhibit B – Requisition Form: 
 
• Requisition number will be One 
• Payment amount is $50,000. 
• Name and address of Payee will be: the Village of Ruidoso 
• Purpose of payment is for a Metropolitan Redevelopment Plan 
• Please fill in the wiring instructions for the Village of Ruidoso 
• Please have the Mayor sign the bottom of the form 
 
 
Exhibit C – Certificate of Completion: 
 
• Please fill in the Mayor’s name on the top of the form 
• The day the project was completed is 12.12.2023 (the day the Village adopted it) 
• The total project amount is $53,812.50 
• Please have the Mayor sign the bottom of the form 
 
Let me know if you have questions! 
 
Mary L. Finney 
Program Administrator  
New Mexico Finance Authority 
207 Shelby Street 
Santa Fe, NM 87501 
Direct (505) 992-9658 
Main (505) 984-1454; Fax (505) 992-9635 
Toll Free: 1-877-ASK-NMFA 
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Lee Baker, Airport Manager
 

Meeting
Date:

February  13, 2024

Re: Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca
Regional Airport and Jason Heller, for Bravo 10 T- Hangar beginning February
14th, 2024. 

Item Summary:

Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Jason Heller, for Bravo 10 T- Hangar beginning February 14th, 2024.

Financial Impact:

This lease will bring in revenue to Sierra Blanca Regional Airport and the Village of Ruidoso.

Item Discussion:

T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Jason
Heller, for Bravo 10 T- Hangar beginning February 14th, 2024.

Recommendations:

To Approve T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Jason Heller, for Bravo 10 T- Hangar beginning February 14th, 2024.

ATTACHMENTS:
Description
Jason Heller Lease Agreement
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Samantha J. Serna, Community Development Director
 

Meeting
Date:

February  13, 2024

Re: Approval of Request to Schedule a Public Hearing on March 12, 2024, for Case
RZ 2024-1; Petition to Rezone 109 Reese Dr. Lot 62, Block 1A of the Palmer
Gateway Subdivision, Ruidoso, New Mexico. 

Item Summary:

Approval of Request to Schedule a Public Hearing on March 12, 2024, for Case RZ 2024-1;
Petition to Rezone 109 Reese Dr. Lot 62, Block 1A of the Palmer Gateway Subdivision, Ruidoso,
New Mexico.

Financial Impact:

None.

Item Discussion:

Request to Schedule a Public Hearing on March 12, 2024, for Case RZ 2024-1; Petition to
Rezone 109 Reese Dr. Lot 62, Block 1A of the Palmer Gateway Subdivision, Ruidoso, New
Mexico.

Recommendations:

To Approve Request to Schedule a Public Hearing on March 12, 2024, for Case RZ 2024-1;
Petition to Rezone 109 Reese Dr. Lot 62, Block 1A of the Palmer Gateway Subdivision, Ruidoso,
New Mexico.
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor
 

Meeting
Date:

February  13, 2024

Re: Presentation of New Employees and Promotions 

Item Summary:

Presentation of New Employees and Promotions

Financial Impact:

N/A

Item Discussion:

New Employees:
Christopher Camacho – Parks & Rec – Rec Supervisor – DOH – 1/22/2024
 Donald Galicia – Police – Patrol Officer (Non-Cert)  – DOH - 1/22/2024 
Brandon Balderrama – Parks & Rec – Maint Technician – DOH 1/29/24
 Jonathan Thomas – Fire Department – Firefighter - DOH 2/12/24
Promotions:
Justin Mize – Fire Department – Fire Lieutenant –  12/31/2023
Nicholas Gonzalez – Street Heavy Equipment Operator – 1/14/2024

Recommendations:

N/A
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor
 

Meeting
Date:

February  13, 2024

Re: Proclamation: Recognizing Virgil Reynolds 

Item Summary:

Proclamation: Recognizing Virgil Reynolds

Financial Impact:

None

Item Discussion:

Proclamation: Recognizing Virgil Reynolds

Recommendations:

None

ATTACHMENTS:
Description
Proclamation - Virgil Reynolds
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AGENDA MEMORANDUM

Village of Ruidoso
Board and Commission Appointments - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald L. Sena, Village Manager 

Meeting
Date:

February  13, 2024

Re: Appointment of Michael Martinez, Deputy Village Manager and Samantha Serna,
Community Development Director, to the Southeast Regional Transportation
Planning Organization (SERTPO) 

Item Summary:

Appointment of Michael Martinez, Deputy Village Manager and Samantha Serna, Community
Development Director, to the Southeast Regional Transportation Planning Organization
(SERTPO)

Financial Impact:

None

Item Discussion:

Appointment of Michael Martinez, Deputy Village Manager and Samantha Serna, Community
Development Director, to the Southeast Regional Transportation Planning Organization
(SERTPO)

Recommendations:

To Approve Appointment of Michael Martinez, Deputy Village Manager and Samantha Serna,
Community Development Director, to the Southeast Regional Transportation Planning
Organization (SERTPO)

ATTACHMENTS:
Description
SERPTO Committee Members Confirmation
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald L. Sena, Village Manager
 

Meeting
Date:

February  13, 2024

Re: Village Manager's Report 

Item Summary:

Village Manager's Report

Financial Impact:

N/A

Item Discussion:

Village Manager's Report

Recommendations:

N/A

ATTACHMENTS:
Description
Manager's Report
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          VILLAGE MANAGER’S REPORT 
  

TO:          Honorable Mayor Crawford and Village Council 
 

DATE:     February 13, 2024   
 
RE:      Village Manager’s Report 
  
 
ADMINISTRATION 
 

2024 Lincoln County Day in Santa Fe – The 2024 Lincoln County Days are scheduled for 
Wednesday, February 7 in Santa Fe. There will be a Chamber hosted reception with 
Legislators at 5:30 pm at the Drury Plaza Hotel. During the event, there will be an opportunity 
to speak to our Legislators regarding concerns, if any, that may be affecting area 
communities. 
 
2024 New Mexico State Legislative Session – The 2024 Legislative Session will be held on 
Tuesday, January 16, 2024, and end at Noon, on Saturday, February 15, 2024. The 2024 
Legislative Session is a 30-day session.  A reception will be hosted on Wednesday, February 
7, 2024, by the NMML at the La Fonda, in anticipation of the NM Municipal League 
Legislative Day on Thursday, February 8, 2024, where A.J. Forte will present an overview of 
legislation that has been introduced, which will  
impact municipalities. 
 
New Mexico 2024 Legislative Session Capital Outlay Priorities/ Legislative Capital Outlay 
Requests: As approved by the Council in the ICIP, the Village has submitted a total of Six (6) 
2024 Capital Outlay request forms for project funding consideration. The list of projects include: 
 

• Workforce Housing ($1,000,000) 
• Outdoor Recreation Infrastructure Development ($1,500,000) 
• Main Road No.2 Bridge Replacement Construction ($2,000,000) 
• McDaniel Bridge Replacement Construction ($2,000,000) 
• Removal of Trees & Water Shed Improvements ($500,000) 
• Street & Drainage Improvements ($750,000) 

 
 

Living in Nature’s 
Playground 
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New Mexico Municipal League 2024 Legislative Priorities - The Regular Session of the Fifty-
Sixth Legislature will begin at noon on January 16, 2024. League members and staff began 
preparing for the legislative session over the summer, identifying key legislative priorities through 
the League’s policy process, and meeting with legislators and other stakeholders to share 
municipalities’ concerns. The Municipal League Board of Directors approved the League’s 2024 
legislative priorities at its October 6 meeting, directing League staff to focus on several key items 
relating to local public safety, infrastructure, and taxation. Legislation during the 2024 session, like 
all 30-day sessions, will be limited to bills with budgetary impacts, as well as those on the 
governor’s “call” or legislative agenda. The list of legislative priorities is not exhaustive, and the 
League assesses bills throughout the session for support or opposition. League staff sends out a 
weekly legislative bulletin during the session to update members on how priority bills are faring, 
identify new bills with potential municipal impacts, and request League member assistance to 
support or oppose bills. 
 
2024 NMML Legislative Priorities – 1) Support for Statewide Emergency Medical Services, 2) 
Funding for Water Infrastructure Projects through the Water Project Fund, 3) Expansion of 
Workers’ Compensation Coverage for First Responders, 4) Coverage of Public Safety Radio 
Network Fees for Local Public Safety Agencies, and 5) Elimination of Improper Tax Administration 
Fee on Local Governments.  
 
 
NM 48 – Sudderth D / Sudderth Drive Pavement Rehabilitation Project – POSTPONED 
UNTIL SPRING 2024.  Construction is scheduled to begin in the Spring of 2024 on NM 48 
Sudderth Drive.   Mountain States Constructors, Inc. will conduct milling and overlay operations on 
NM 48 for NMDOT District 2. This project is expected to be completed over a period of three 
weeks, weather permitting. Working hours are 7:00 AM to 5:00 PM, Monday through Thursday, 
with traffic control taken down at the end of each day. For up-to-date road closure information 
throughout the state, visit NMRoads.com or call 511.  A Pre-Construction meeting is scheduled for 
April 16th at Village Hall. 
 
2025 New Mexico Municipal League Annual Conference: The Village of Ruidoso has been 
awarded the 2025 New Mexico Municipal League Annual Conference.  Attendees from all over the 
state will be coming together to attend workshops, meet with subsection groups, conduct League 
business, network, and of course, have fun!  The 2025 NMML Annual Conference will be held 
Tuesday, September 9th through Friday, September 12th, 2025. 

Monday with the Mayor Radio Show - Mayor Crawford continues the Radio Show on 
1490 KRUI (The Mountain) on Monday mornings at 8:00 a.m. Mayor Crawford invites Elected 
Officials, the Village Manager and other Department Directors/Managers or Supervisors, and 
Special Guests to participate with him as he informs the community of activities, events, projects, 
and any other additional Village information. Mayor Crawford also reports on the outcome and 
decisions made in the Council meetings and has had citizens call in with questions or comments. 
This has been an excellent program promoting the teamwork and leadership of the Governing 
Body and staff. 
 
99 Sunny Slope Housing Project - The final AAA home has been delivered, set, and anchored.  
All utilities (electric, HVAC, water, and sewer) and skirting have been installed. A contractor has 
been procured to build the front entrance porch, deck, and stairs. The final inspection by the 
property management company was conducted on February 2nd. The property manager is 
evaluating rental applications for this property. 
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603 Mechem Property Site Plan- Village staff have reviewed the updated draft layout-site plan 
and utility plan from the engineer. The Village received a $3 million grant dedicated to this property 
for construction of a workforce housing project.  Staff also developed and advertised a Request for 
Proposal for the sole purpose of purchasing modular homes direct from manufacturers. Staff are 
also exploring other options for purchasing modular homes.  

 
Horton Complex – WSCI is near completion on Phase 1 construction of the project.  Phase 1-A is 
underway which includes reconstructing the main entry way into Municipal Court area, remodel 
offices for Forestry department, parking lot improvements, replacement of windows and stucco, 
and paint entire Horton Complex building. The revised Phase 2 design has been submitted with 
an amended renovation project plan for the completion of the east wing of the building.  
 
EyeOnWater Software - The Village of Ruidoso has offered water customers access to new 
software called EyeOnWater, which has an incredibly positive impact on our property owners. 
EyeOnWater is a consumer-engaged software that goes beyond traditional billing statements to 
connect utility water usage and their customers. The software enables utility customers to access 
and view their usage profile through easy-to-understand consumption graphs and provides a 
simple method to establish alerts. This is a perfect tool for those that winter elsewhere. The 
software is straightforward to set up and use on a computer or smartphone device, placing 
consumer data in the utility customers' hands. To sign up, you must 
visit http://eyeonwater.com/signup to create your online account. You must enter the service zip 
code and your billing account number. Instructions are available on the website (http://Ruidoso-
nm.gov), or you can call the Village Hall at (575) 258-4343. 

 
 
WINGFIELD HERITAGE HOUSE MUSEUM 
  

• The Strategic Plan for the museum was completed and approved by the Ruidoso Cultural and 
Natural History Committee at the January meeting.  

• The committee meeting also included discussion of creating a new “Friends of the Museum” 
non-profit organization to support the museum. Committee met with Leroy Smith from the 
Community Foundation of Lincoln County to explore ways to set up a fund or endowment for 
an organization. 

• Networking equipment was installed in the data closet. The last piece of the project will be 
connecting the service to the board and getting everything connected. 

• Stephanie has started working on assembling text and images to design exhibits for the 
museum. Current projects include an overview timeline of local history and a transportation-
related temporary exhibit. 

• New outdoor signs were installed in front of the museum. 
• Tactical plan was completed for the department, based off the Strategic Plan.  
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Family gathered for the wedding of Lula Robinson and Ike Wingfield, 1911 
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Tourism brochure for Ruidoso, 1960s 
 

 
 
 
 
 
 
 

88



6 
 

 
AIRPORT 

 
✈ January 2024 Operations & Fuel Summary: 
✈ NOTE:  Manager’s Report is up to end of business on Monday January 29, 2024  

 
2023 / 2024 Operations    
252 /239  

2023 / 2024 Jet A Fuel 
           7248 / 3181 Down 56.11% 
 

          2023 / 2024 100LL Fuel 
2020 / 1136 Down 43.76% 

    
✈ There were 10 medical transports for the month of November. 

✈ 01/03 FAA flight check conducted for new PAPI’s & REIL’s on RWY 12/30.  

✈ 01/04 Airport Manager attended Winter Weather Coordination Zoom meeting. 

✈ 01/05 Airport Manager attended Winter Weather Coordination Zoom meeting. 

✈ 01/06 Airport Manager attended Winter Weather Coordination Zoom meeting. 

✈ 01/07 Airport Manager attended Winter Weather Coordination Zoom meeting. 

✈ 01/09 – 01/11 Airport Manager, Airport Supervisor and FAA inspector conducted annual, 
Part 139 compliance inspection.  

✈ 01/11 Airport Manager working with OEC to update the Airport Emergency Plan. 

✈ 01/16 Airport Manager attended Airport Board Meeting. 
 

✈  01/18 Airport Manager and Airport Supervisor attended Teams Meeting with FAA inspector 
to discuss updates on the Airport Certification Manual and Airport Emergency Plan.                                                                                                                                                             

✈ 01/12 – 01/31 Airport Manager and Airport Supervisor working on correcting the 
discrepancies received during the FAA Annual Part 139 Compliance Inspection.  

 
CLERK 
 
• Staff coordinated with various Village of Ruidoso Departments and processed eleven (11) 

requests for public information during January 2024. The coordination of these requests involves 
processing and tracking from initiation to completion to ensure the Village follows the Inspection 
of Public Records Act (IPRA). This entails assisting the public with completing the required form 
with enough specificity for clarification of their request. Staff then coordinate with the 
departments that have the requested documentation and either schedule a meeting with the 
IPRA requestor to inspect the documents or provide the copies and receipt payment. If needed, 
staff prepare correspondence to extend the response period as agreed upon with the 
department(s).  

• Village Clerk and Deputy Clerk attended SERVIS training with the Secretary of State’s office.  
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• Candidate Filing day for the MOE Election was January 9, 2024. 
• Village Clerk and Deputy Clerk Attended the State of the Village presentation. 
• Village Clerk presented the office’s Tactical Plan to Council during Strategic Planning. 
• Deputy Clerk attended Active Shooter Training. 

 
 
COMMUNITY DEVELOPMENT 
 
Planning Commission:  
A regular meeting was held on January 2, 2024, and discussion and action was taken on the 
following items: 

a) Request for Variance- PV 2023-446- Olin & Janet Bryant are requesting to encroach 6.9 
feet into the west side yard setback to enclose a carport located at 214 Hart Ave., Lot 52A, 
Block 3 of the Paradise Canyon Subdivision 2nd Supplement, Ruidoso, New Mexico. 
DENIED 

b) Site Plan and Concept- SP 2023-453- Daniel Dozier is requesting Site Plan and Concept 
approval to develop an RV Park within the C-2 Community Commercial District located at 
135 Paradise Canyon Dr., Lot 8A, of the Palmer Gateway Subdivision, Ruidoso, New 
Mexico. APPROVED 

c) Conditional Use Request- CU 2023-454- Kurt Delgado is requesting Conditional Use 
Approval to operate a food truck in conjunction with R. Greenleaf Organics located at 360 
Sudderth Dr., Lot A-1, Block 9 of the Palmer Gateway Subdivision, Ruidoso, New Mexico. 
APPROVED 

 
The next regular meeting is on February 6, 2024. 

 

Workforce Housing Advisory Board: 
On January 24, 2024, at 3:00 PM, we conducted the second half of our Strategic Planning session.  
During the strategy session, we focused exclusively on setting goals and developing strategies for the 
board.  The meeting was well-organized, with lively discussions and collaborative decision-making to 
set goals and benchmarks for measuring progress and success. 
 
The next regular meeting is on March 28, 2024, at 2 PM. 
 
Re-Addressing Update: 
The current efforts of the project are focused on Strategic Planning.  The addressing committee has 
reviewed the current State of the Village Addressing Documentation, which will be presented to the 
Council at the March meeting.  We are now developing the Future State of the Village Addressing 
Document.  Stephanie has supplied a list of duplicate addresses and road names identified within the 
community.  Currently, DATAMARK is in the process of obtaining the postal routes from the local 
USPS offices.  A list of duplicate street names will be presented to the Council at the March meeting 
to discuss and provide directions on the remediation to ensure compliance with the E911 addressing 
and municipal addressing standards.  For this project, we have completed the Data Assessment and 
held Workshop Meetings with various Village Departments and agencies providing emergency 
services within the municipality.  The following internal meetings are scheduled for February 14th and 
28th, 2024.   
 

Short Term Rentals 
End-of-Month Report 
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January 2024 
Month Stats 
 1,427 Active STR Properties 
 3,114 Internet listings found throughout the web (VRBO, Airbnb, Flipkey, etc.) 
 STR Permit Fees $ 1,000 – Total  
 STR Permit Renewal Fees $ 4,150 – Total  
 Compliance Inspections $ $ 2,120 – Total 
 STR Business Registration Fees $ 1,680 – Total 
 Neighbor Notifications Fees $ 2,550 – Total 

Lodgers Tax 
 $ 302,832.31 
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TOURISM 
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EVENTS & STRATEGIC PARTNERESHIPS  
 

• I am absolutely thrilled to share some exciting updates on the remarkable strides we're making 
in Ruidoso's sports and entertainment landscape! 

• Firstly, our commitment to the XTERRA Triathlons in August 2025 is reaching its pinnacle as 
we finalize the Memorandum of Understanding (MOU). The dedication and collaboration 
involved in this process demonstrate the potential to host an exceptional event that will 
undoubtedly leave a lasting impact on both participants and the community. 

• In an exciting turn of events, we've advanced to the final round of decision-making for the 
prestigious IRONMAN triathlon. Regional Director Judy Stowers is set to visit Ruidoso from 
March 13 to 15, providing us with a golden opportunity to showcase our proposed racecourse 
to both village leaders and the broader community. This visit marks a pivotal moment in 
securing Ruidoso as a prime destination for top-tier triathlon events. 

• Simultaneously, our partnership with The Lost Bus movie team is thriving. The collaborative 
efforts are currently in full swing as we actively scout locations for their upcoming film, "Lost 
Bus," scheduled to be filmed in Ruidoso around April 2024. This exciting venture not only adds 
a cinematic touch to our community but also contributes to the growing film industry in the 
region. 

• These achievements signify not just progress but a testament to the collective vision and effort 
invested in elevating Ruidoso's profile in both sports and entertainment realms. The potential 
ripple effect on our community's economic and cultural landscape is truly exhilarating. 

• Stay tuned for more updates as we navigate these milestones and continue to bring 
unprecedented experiences to Ruidoso. 
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CONVENTION CENTER 
 

 
 
 
 
 
FINANCE 
 
• Council monthly reports for January (Period 07 FY 2024) will be available by mid-February. 

 

December 2023 Benchmarks: 

GRT Revenue up 12.48% from PY ($1,200,877 increase).   

Gasoline Tax Revenue down 5.39% from PY ($3,518 decrease) 
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Lodgers’ Tax Revenue up 15.83% from PY ($232,806 increase) 

 

Monthly Council reports are available on the Village website. 

 

• FY 2023, Budget Adjustment Quarter Ending 12/31/23 and the Quarterly report were submitted 

to DFA on 01/30/24.  Awaiting approval. 

 

• Received word from NM DHSEM that they have found the project worksheets for the 2021 

Flood.  Sub-Grant Agreements are being created for funding.  Still waiting for agreements. 

 

• The FY 2023 audit was submitted on 12/15/23.  Review comments will be received sometime in 

March 2024 or earlier.  No information concerning the audit can be released until the release 

letter is obtained.   

 

• In January, the Village received a GRT Distribution of $3,982,545.70 which is attributable to a 

correction of food deductions of a local grocer.  CRS reports for twenty (20) months were 

adjusted that resulted in an increase to food deduction of approximately $57,615,272, yield hold 

harmless funds of approximately $2,470,255. 

 

• Outstanding legislative appropriations: 

Senior Center bathroom remodel (G5328) $94,000 

Senior Center addition design (G2019) $38,300.00 

Senior Center addition design (G4064) $13,700 

Senior Center renovations (H2028) $276,037.74 

Grindstone Disc golf course pavilion (G1023-33) $72,327 

Eagle Creek Disc golf course bathroom (G1023-32) $63,923 

Thinning (E2801) $70,764.25 

E911 Dispatch building (G2890) $2,042,368.70 

Recreation (H3061) $500,000.00 

Police Department equipment (H3062) $50,000.00 

Recreation (ZH5053-45) $1,000,000 

Affordable Housing (H5043-5) $3,000,000 

Grant Match (ZH5050-38) $465,600 
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McBride Fire (ZH5051-2) $2,500,000 

 

• Waiting on reimbursement from the State on the following: 

 

Links Trail $21,000.80 

Moon Mountain $165,003.49 

Public Safety Building $333,683.83 

Grindstone Pavilion $68,494.94 

 
Utility Billing 
• Automated meter transmitters remaining to be changed, input into the Incode 

billing system, or need activation is 195.  

 
• The Utility Supervisor is coordinating with the Village Clerk to organize utility liens.  

They are also making sure that the lien ordinance is being followed.   
 

IT 

• Windstream has installed new redundancy solutions for key locations. Locations 
identified currently are Village Hall, Police Department, Fire Station 1, Horton 
Complex & Convention Center.  Testing of all these locations will occur in the first 
part of February.  

• Working with Windstream for the fiber installation at Wingfield house. Fiber is now 
in the building and waiting for Windstream’s network equipment to arrive to 
complete installation.  

 
• Wireless and network access has been upgraded at the convention center internet 

access inside and out. Service is available to the public in the building and parking 
lot.  

 
• Andrew has been setting up new workstations & other office equipment for new 

village employees and been the hands-on person to assist Systems MD when 
needed. He is starting administrator training for MS Office 365 for the upgrade 
planned. This will assist Systems MD when the transition occurs for the upgraded 
version.  
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• Quotes for server replacement are being completed with consideration of which 
programs and software will be run on-site versus which will be cloud based.  
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FIRE 
 
 We have moved into Level I Fire Restrictions 
       
Ruidoso Fire Department is always monitoring the Energy Release Components and 
looking at the trends. Ruidoso area is 39 

 

          
 
 There were 187 calls ran from December 1, 2023 – December 31, 2023. This 

includes fire and medical calls. This is a final count per state once all reports 
have been approved and submitted through NMEMSTARS (the state reporting 
system we use) from this point on we will only report final numbers once we have 
them confirmed by the State. 
 

 Chief attended several Winter weather briefing meeting 
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 Chief attended Village Council meeting 1/9 
 
 Chief attended active shooter training 1/10 
 
 Fire staff attended Active Shooter training 1/10-1/12 
 
 Chief attended Directors meeting 1/11 
 
 Fire Fighter testing conducted 1/17 
 
 Chief attended Capital Projects meeting 1/18 
 
 Chief conducted Captains meeting 1/19 
 
 Fire staff conducted fire extinguisher training for OFCU 1/23 
 
 Chief conducted department meeting 1/25 
 
 Chief conducted weekly meeting with EM 1/12, 1/19 
 
 Chief participated in strategic planning 1/30-1/31 
 
 Chief met with Apple Movie Production 1/31 

 
 

Emergency Management:  
 
• OEM conducted the monthly IPAWS test on 1/1. 

• OEM met with FEMA and DHSEM for McBride Recovery PA projects on 1/2, 

1/12, 1/26.  

• OEM met with the Village Human Services division on 1/2.  

• OEM attended the weekly NWS weather briefing on 1/2, 1/8, 1/15, 1/22, 1/29. 

• OEM conducted an AAR for the January 2nd communication blackout on 1/3. 

• OEM attended the statewide coordination briefing on 1/3, 1/10, 1/17, 1/24, and 

1/31.  

• OEM attended the Capital Projects meetings on 1/4. 

• OEM worked with various departments/agencies during the winter weather event 

on 1/6.  
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• OEM set up an overnight warming center on 1/7 and 1/8. (VOR was the only 

Government entity to set up a warming center in the state during this winter 

weather event) 

• OEM attended and gave a presentation to the council on the Lincoln County 

Hazard Mitigation Plan on 1/9.  

• OEM attended the Area 1 Emergency Management Coordination Group meeting 

in Roswell on 1/10.  

• OEM attended the Directors meeting on 1/11.  

• OEM met with VOR management and the Fire Department and gave updates on 

1/12, 1/19.  

• OEM attended the State VOAD meeting on 1/11.  

• OEM met with the VOR legal team on the McBride Fire on 1/16.  

• OEM attended and assisted with the RFD firefighter testing on 1/17.  

• OEM attended the Region 3 Health Care Coalition Meeting on 1/18.  

• OEM attended the 2008 Bridge Biweekly meeting on 1/18.  

• OEM met with Annex X (Debris Management) partners to discuss the plan on 

1/19.  

• OEM attended the RFD special events committee on 1/26.  

• OEM attended the FEMA Region 6 Colder Weather Summit on 1/26. 

• OEM attended and gave a report on the Tactical Plans for OEM on 1/31.  

• OEM worked on the SBRA Emergency Plan throughout the month.  

• OEM worked on the VOR Emergency Operations Plan throughout the month.  

• OEM worked on McBride Fire Recovery PA Projects throughout the month. 

• OEM worked on the Outdoor Warning Sirens throughout the month. 

• OEM responded to the Winter Weather Event by providing a warming center and 

resource coordination for internal department at the beginning of the month. 

• OEM responded to the January 2nd Communication Blackout.  
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Fire Marshal: 
 
 AC conducted fire inspections and reinspection’s 1/3, 1/5, 1/10, 1/11, 1/18, 1/19, 

1/24, 1/26, 1/30 
 

 AC conducted fire pit inspections 1/23, 1/24, 1/25 
 
 AC attended the Winter Weather Coordination Meeting 1/06, 1/07, 1/08, 1/09 
 
 AC attended and assisted with Firefighter Testing 1/17 
 
 AC attended a Captain Meeting 1/19 
 
 AC completed the NREMT Exam in Roswell 1/22 
 
 AC attended the NM Fire Marshal’s Association Meeting 1/24 
 
 AC attended the fire department staff meeting 1/26 
 
 AC attended the Employee Committee Meeting 1/29 
 
 AC attended the State of the Village meeting 1/29 
 
 AC attended the Village Strategic Planning 1/31 
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FORESTRY 
 

 
 

• The contract for thinning 10 ft either side of the chain-link fence around the 
airport has been awarded to A&J Yard Work and the contractor began working 
on 2-1-2024. 

• The paperwork for the Moon Mountain Fuel Break has been approved by the 
State Lands Office and the Village has received the Notice to Proceed and the 
Purchase Order for the project.  The project has been advertised and awarded to 
Wilson Thinning.  We are negotiating a start date and will issue a Notice to 
Proceed to Mr. Willson.  He has some work he is completing prior to his starting 
this project and the start date is somewhat dependent on the Weather.  The 
project must be completed by June 30, 2024. 

• The Department has 4 trial dates in February for court cases involving 
compliance with the 42-80 fuels management Ordinance.   
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• The first meeting of the Greater Ruidoso Wildland Urban Interface group is 
scheduled for 9 am on February 6 at the Convention Center. 

• We have a meeting with the thinning contractors on our list scheduled for 5 pm 
on February 8 in the Village Council Chambers.  The purpose of the meeting is to 
increase effectiveness of the Village Thinning program. 

• The Department has 88 cases that have been referred to court that have not 
been resolved, however, many of them are being worked on and have 
completion dates set by the Judge. 

 
 
HUMAN RESOURCES 
 

• Hiring- The VOR is currently hiring for several positions throughout Village 
Departments. We are advertising on the NMML website, Government Jobs, Workforce 
Connection, Facebook, and through 1490 AM The Mountain. Some positions are also 
being advertised through Strategic Government Resources and Zip Recruiter.  

• Employee Committee- In January, the Committee will be working with committee 
members and Directors to determine if members will continue for another term or if 
another Department employee will replace them. Also, the committee will be taking 
nominations and voting for all officer positions for the upcoming 2024 year.  
Safety Program – In February 2024 we will be hosting Flagger Training for the public 
works staff. The trainer is contracted through the NMML and will hold training on 
February 20, 21, and 22. Defensive Driving will also be offered in February. Once a date 
is secured, we will notify the staff. There are several upcoming training courses on the 
2024 calendar for Village employees to attend safety training. The Safety Training 
Calendar is posted on the Health and Safety page of the VOR website. 
 

 

121



39 
 

 

 
 
LIBRARY 
 

General Information: 
• Library Manager attended January Council Meeting. 
• The Library Manager attended the Directors’ Meetings in January. 
• The Library Manager attended weekly team huddles with Community Service 

Team. 
• The Library Manager completed CPM 153, Conflict Resolutions through NM 

Edge. 
• The Library Manager has signed up to take the CPO first renewal course on 

February 20, 2024. 
• The Youths Services Librarian, Library Supervisor and Manager met to begin the 
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planning for our Day of the Book, Day of the Child Celebration on April 27,2024 
at Wingfield Park. 

• The Youth Services Librarian met with the Library Manager to begin planning the 
Summer Reading Program. 

• The Library Manager attended the quarterly meeting of the Special Interest 
Group (SIG) for the Public Library Directors in New Mexico.  Our next meeting 
will be March 25, 2024. 

• The Library Manager and Supervisor Attended the Village Council Strategic 
Planning and presented our Tactical Plans. 

• We will be conducting interviews for a Library Assistant the first full week of 
February. 

• Strategic Planning with the Ruidoso Public Library Board, Library Manager and 
Deputy Manager will be conducted on February 21, 2024. 

• Ruidoso Public Library Advisory Board meets next on March 6, 2024, at 11:30 
am in the Library Conference Room.   

• Friends of the Library Board next meeting will be March 5, 2024, in the Library 
Conference Room at 4 pm. 

• Library Supervisor continues to help input records into Past Perfect Software for 
the Wingfield Museum and Heritage Center. 

• Library staff attended Active Shooter Training at the Convention Center. 
• Library staff have been working on various displays both upstairs and downstairs.  

These displays draw attention to materials as well as educate our patrons on 
various subjects. 

• Library Staff have been attending the Friday weekly safety meetings at Village 
Hall. 

Adult Services: 
• The Ruidoso Writers Group meets every two weeks on Tuesday afternoons.  

There has been an average of 6 attendees per meeting. 
•  We had two displays for Adult Services in January, one on Financial Wellness 

and the other was for National Hobby Month.  
• February Displays will be for Black History Month and Book Lovers Month. 

Youth Services: 
• Youth Services planned and executed 5 children’s programs, 1 teen program, 1 

elementary program and 1 outreach program.   
• Youth Services have created some new seasonal and celebrational displays. 

 
On-Going Projects: 
• Continuing to catalog and process adult and youth materials for placement on 
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new shelf.  
• Working on record database maintenance and clean up as well as member 

database corrections and updates. 
• Ongoing weeding and repair of library materials. 
• Inventory of all library materials will be scheduled and begin in February 2024. 
• Collection Development. 

Statistics: 
• Library material checkouts were 3,068 and check ins were 2,653.     
• Visitors for January were a total of 8,226 visits.   
• We issued a total of 63 new cards and updated 152 cards. 
• Overdrive e-book checkouts were approximately 1,147 for January.  We had 

approximately 13 new users. There were 348 holds for e-audios and 228 holds 
for e-books and we had 69 holds on print materials. 

• Reference questions totaled 1,826.    
• Computer users totaled 235 in January. 
• Gabbie, a text message application on our Integrated Library System Biblionix, 

was used approximately 211 times by 45 unique users. 
• We added 159 material items in January. 
• We had 16 Interlibrary Loan requests and 16 books have been received.        
• We had the Writer’s Group Meet two times and had a total of 16 attendees.   
• Youth Services had 5 Preschool Story Times with 173 attendees, 1 elementary 

program with 29 attendees, 1 tween/teen program with 6 attendees, 1 outreach 
program to Region 9 with 17 attendees and 1 passive program with 15 
participants. 

• There were 857 external catalog searches, 1,599 internal searches by 189 
unique users. 

• Niche Academy tutorials were used 12 times, Mango Languages 2 times and 
Pebble Go/Next 12 times. 

• There were approximately 11,439 actions performed in our Biblionix Integrated 
Library Software in January. 
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PARKS AND RECREATION 
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POLICE DEPARMENT 
 
Dispatch all calls for service 
Total Calls for Service- 1555 
 
Total Positions Available-13 
Total Positions Vacant- 6 
Positions Hired this month- 0 – 3 Scheduled for Interviews 
Total Applications this month – 4 
 
Patrol Division calls for service  
Total Calls for Service- 830 
Total Arrests made- 17 
Total Citations Issued- 154 
Total Reports taken- 67 
Special Operations Conducted-  
 
Total Positions Available- 20 
Total Position Vacant- 4 – 4 Applicants - 2 in Background 
Positions Hired this month- 0 
 
ACO/Code Enforcement calls for service 
Total Calls for Service- 173 
Citations Issued- 0 
Special Operations Conducted- 0 
Reports Taken- 2 
 
Total Positions Available- 4 
Total Position Vacant- 1  
Positions Hired this month- 0 
 
Criminal Investigations Division 
Total Calls for Service- 4 
New Cases Received- 2 
Pending Cases- 26 
 
Total Positions Available- 3 
Position Vacant- 1  
Positions Hired this month- 0 
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RWWTP 
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SOLID WASTE 
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STREETS 
 

• Trimming: 
o Brush/ Tree Trimming: stump removal:  

• Speed Limit, Street Name & Safety Signs: (“One Call” Marking – Installation - 
Repair) 

o Sign: Hull, Carrizo Canyon, Service/Reese, Del Norte/Raymond Buckner, 
Carrizo/Sudderth,  

o Graffiti: 
o Mirror:  

• Road & Right of Way Maintenance: (Motor Grader - Backhoe Dirt Work) 
o Haul Dirt/ Aggregates/Cold Mix/Millings:    
o Jersey Barrier/Orange Barricades: Main Road 2nd bridge  
o Cut Road In:  
o Shoulder Work/Pick up Debris:  
o Water Dept. Debris Pile:  
o Stop Bar:  

• Drainage Issues: (Ditch Cleaning – Culvert Maintenance – Berm Construction) 
o Clean Ditches/Culverts/Debris Dams:  Mescalero Trail,  
o Drainage/Wash Outs:                                                                                                                                                                                                                                                                                                                                                                                                                                          
o Repair / Install Berm/Swale/Install Culvert:    
o Clean/Repair/ Drop Inlet/Debris Dam:  5th,  

• Utility Cuts:(Water / Sewer Department & Utility Companies - Patch Streets with 
Hot Mix - Haul Debris Piles - Inspections – Assessments) 

o Haul Millings:  
o Fix Sunken Street Cuts: Sudderth,   
o Street Cuts:   

• Sweeping Streets: 
o   Swept:   

• Blade Work / Blade Patching:  Repairing Dirt Roads/ Hot Mix Patching 
o Blade Work/Gravel/Base Course/Millings:    
o Blade Patching:   
o Driveway Apron/Driveway Plow Damage:   
o Cold Mix/Millings on Road:  
o Making Cold Mix: made cold mix 
o Road Prep: Mescalero Trail,    

• Pothole Patching: 
o Sudderth, Midtown, White Mountain, Hull, Brady, Keyes, Wingfield, 

George P White, Country Club, Skylane.  
• COOP Project: 

o Pave:  
o Clean Ditches:   
o Sweep:  

• Snow/Ice/Plow 
o Clean & Maintenance Equipment & Vehicles 
o Plow Snow/Salt:  village wide 
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• Assisting Other V.O.R. Departments: 
 
• Over the Street Banners: 
 
• Guardrail Installation/Maintenance/Repair/ Bridge Maintenance/Repair: 

o Repair/Install/Reflectors/Delineators:  
o Bridge Clearing:  
o Install Flashing Lights: 
o Guardrail Maintenance:  
o Cones/Barricades:  

• Paving/Chip Sealing/Fog Seal:    
o Pave:  
o Chip Seal:  
o Fog Seal:  

• Stripe Public Parking Lots & Streets & Curbs 
 

• Street Department News: 
o Clean up Shop & around Street Yard 
o Maintenance Snow Equipment & Vehicles 
o Maintenance Vehicles: oil changes, grease 
o Fix Hot Plant 
o Heavy Equipment Operators: Open 
o Maintenance Worker I: Open 

• Driveway Permits: 
o Driveway Permits: 
o Red Tag Driveways: 156 Whirlaway 

• General Street Repair and Drainage Work Orders:  The goal is to keep these 
issues moving in a timely manner. 
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WATER DISTRIBUTION 
 

Water meter readers: 

1/1 - Holiday 

1/2 - Completed 7 work orders completed 6 leaks assisted water crew completed 1 
meter ring repair. 

1/3 - Completed 20 shut offs completed 9 work orders completed 3 leaks. Worked 
on endpoints. 

1/4 - Completed 2 work order’s, completed 7 leaks completed 1 prv worked on 
endpoints. 

1/5 - Assisted water crew completed 6 work orders completed 5 leaks. Worked on 
endpoints. 

1/8 - Completed 8 work orders completed 7 leaks completed 1 prv, assisted water 
crew. 

1/9 - Completed 7 work orders completed 9 leaks, completed 2 meter can repairs. 

1/10 - Completed 12 work orders completed 7 leaks completed 1 prv worked on 
endpoints. 

1/11 - Completed 7 work orders completed 11 leaks assisted water crew. 

1/12 - Completed 4 work orders completed 7 leaks assisted water crew. 

1/15 - Holiday 

1/16 - Completed 9 work orders completed 3 leaks assisted water crew worked on 
endpoints. 

1/17 - Completed 11 work orders completed 8 leaks did 2 prv’s worked on 
endpoints. 

1/18 - Completed 6 work orders completed 5 leaks assisted water crew.  

1/19 - Completed 3 work orders completed 2 leaks assisted water crew. 

1/22 - Completed 7 work orders completed 6 leaks completed 3 meter can repairs.  

1/23 - Completed 9 work orders completed 6 leaks completed 1 prv. 
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1/24 - Completed 5 work orders completed 10 leaks assisted water crew. 

1/25 - Completed 8 work orders completed 5 leaks completed 2 meter can repairs. 

1/26 - Completed 6 work orders completed 11 leaks replaced 2-meter lids, worked 
on endpoints. 

1/29 - Completed 8 work orders completed 4 leaks, worked on endpoints. 

1/30 - Completed 7 work orders completed 8 leaks, worked on endpoints. 

1/31 - Completed 9 work orders completed 6 leaks assisted water crew.  

Prv’s and meter maintenance- 16 

Leaks- 136 

Work order’s- 144 

Shut offs - 20 

 

Sewer Collections: 

Rodded 3450 feet- 

 1150 feet- Service lines 

 2300 feet- Main lines 

Blockages-9 

 Customer-8 

 VOR-1 

Repairs-1 

 Lines- 

 Manhole-1 

Dye test-0 

Sewer Taps-0 
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1/1- Water leaks-211 W. Santa Rosa 

  Water leaks-156 Spruce 

1/2-Utility Locates-VOR 

  Lift station Maintenance/Degreaser-VOR 

1/3-Utility Locates-VOR 

  Lift station Maintenance- Guinevere Drive 

  Routine Manhole Inspection-VOR   

1/4-Snow Plowing-VOR 

      Sewer Blockage- 502 Third St. 

  25 feet(x2) rodded (grease in service line) Hand tape. 

1/5- Snow Plowing-VOR 

   Vehicle Maintenance-Water shop 

   Shop Maintenance-Water shop 

1/8- Snow Plowing-VOR 

   Sewer Blockage- 241 Junction Rd. 

  100 feet rodded (roots in service line) (jet rodder) 

1/9- Utility Locates-VOR 

   Lift Station Checks/ Reset Circle Lift station. 

  Camera service line-111 Torreon loop 

  Sewer Blockage- 241 Junction Rd. 

  100 feet rodded (roots in service line) (jet rodder) 

  250 feet rodded (main line) (jet rodder) 

1/10- Lift station Maintenance- Guinevere Drive 

147



65 
 

     Routine Manhole Inspection-VOR 

     Sewer Blockage- 103 Buckner -easement (jet rodder) 

  200 feet(x2) rodded-low flow/papers in main. 

1/11- Sewer Rodding-Torreon Loop easement (Vactor) 

  200 feet(x2) rod. 

     Utility Locates-VOR   

1/12- Sewer Blockage- 206 Raymond Buckner (jet rodder) 

  150 feet(x2) main /100 feet(x4) service 

     Assist water crew- Water leak-725 Sudderth. 

1/13- Continue water leak-725 Sudderth.  

1/16- Utility Locates-VOR 

    Vehicle Maintenance-Water shop 

    Locate Manhole-103/105 Buckner 

    Sewer Blockage-2339 Sudderth (jet rodder) 

  125(x2) feet rodded-offset/papers in service line 

  Camera Sewer easement-Torreon Loop 

  Sewer Rodding-Torreon loop easement 

  150 feet rodded (roots) 

  Sewer Blockage-2839 Sudderth/ Burro ln (jet rodder) 

  25(x2) feet rodded- papers in service line/low flow 

1/17- Water line repair- Ski run Rd. 

1/18- Water line repair- Ski run Rd. 

     Water leak- Rainer rd.  
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 1/19-Sewer Rodding-Torreon loop easement (Vactor) 

  200 feet rodded (roots) 

Sewer Rodding-Torreon loop easement (jet rodder) 

  200 feet rodded(x2) (roots) 

      Sewer Rodding-111 Torreon loop (jet rodder) 

  50 feet rodded(x3) (roots in service line) 

      Camera Torreon Loop easement 

1/22- Assist water crew- Water leaks. 

1/23- Raise Manhole/ Replace Lid-104 Buckner 

     Routine Manhole Inspection-VOR 

1/24- Sewer Rodding-Torreon loop easement (Vactor) 

  200 feet rodded (roots) 

    Jet rodder maintenance-Water shop 

    Sewer Blockage-White Mountain drive (jet rodder) 

  25(x2) feet rodded- papers in service line/fiber optic bore 

1/25- Lift station Maintenance- Guinevere Drive 

     Routine Manhole Inspection-VOR 

     Lift station Maintenance/Degreaser-VOR 

1/26- Vehicle Maintenance-Water shop 

     Utility Locates-VOR 

     Utility Service Applications-VOR  
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Water Distribution crew:  

1/1- Repair 2” galvanized main leak at 108 W. Santa Rosa Dr. 

            -Repair 2” Galvanized main leak at the intersection of Yellow Pine Rd. and Davis    
Dr. 

1/2- Clean up and haul off spoils from Cedar Creek Ct. 

           -Thaw out frozen meter at 111 Hill Rd. 

1/3-Repair 2” galvanized main leak at 102 Meadows Dr. 

     -Repair ¾” galvanized main leak at 101 N. Stump Rd. 

1/4-Assist street shop with plowing. 

1/5-Vehicle Maintenance. 

1/8-Assist street shop with plowing. 

1/9-Assist street shop with plowing. 

1/10-Lower water meter at 150 E. Barb to prevent from freezing. 

1/11-Begin to locate water leak at 115 Whitlock St. 

1/12-Continue to locate water leak at 115 Whitlock St. 

       -Repair 6” main leak at the intersection of Carrizo Canyon Dr. and Sudderth Dr. 

1/13-Continue 6” leak at the intersection of Carrizo Canyon Dr. and Sudderth Dr. 

1/16-Repair 1” galvanized main leak at 101 Duffer Rd. 

       -Repair 6” PVC main leak at 118 Rainer Rd. 

1/17-Install new ¾” copper service line at 115&124 Whitlock St. 

       -Repair 6” PVC main leak at 118 Rainer Rd. 

1/18-Continue 6” PVC main leak at 118 Rainer Rd. 

       -Cleanup and haul off spoils from Whitlock St. 

       -Haul base course too backfill leak on Ski Run Rd. 
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1/19-Repair 2” PVC main leak at 207 Lower Terrace Dr. behind condo #7 

       -Repair 6” PVC main leak at 132 Rainer Rd. 

1/20-Continue 6” PVC main leak at 132 Rainer Rd. 

1/21-Called into repair 6” Transite main line leak at 5th St. and K St. 

       -Repair 2” galvanized main leak at 103 Wiley Rd. 

       -Replace ¾” tapping saddle on 12” main line at 124 Chelsea Dr. 

1/22-Repair 6” Transite main leak at 115 Old Lincoln Rd. 

1/23-Haul off spoils from Rainer Rd. 

       -Assist Alpine Plumbing with locating main water line at 99 Sunny Slope Dr. 

1/24-Assist Alpine Plumbing with locating sewer line at 99 Sunny Slope Dr. 

      -Haul off spoils from Pizza Hut. 

1/25-Finish hauling off spoils from Pizza Hut 

       -Begin hauling off spoils from 118 Rainer Rd. 

1/26-Continue hauling off spoils from 118 Rainer Rd. 

Total of repairs: 

¾ inch - 3 

1 inch – 1 

2 inch – 5 

6 inch - 7 
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WATER PRODUCTION 
 

Top priorities for Water Production – (1) Grindstone Dam Project, Tank 
Restoration Phase 1, Upper Canyon             
           Diversion Project and fix the low production issue at Brown Well (under 
warranty). 
• Eagle Creek Diversion – Diverting – 120 gpm into Alto Reservoir (it depends on 

the ntu’s). 
• Upper Canyon Diversion – Diverting – 435 gpm into Grindstone Reservoir 

(Hollywood staff gauge is at 5.28 cfs). 
• Alto Reservoir – No flow to Alto Crest WTP. 
• Grindstone Reservoir level Elevation – 6898.1 – 21.47’ (from spillway). 
• Well Operations Plan – Eagle Creek water (when it is available), NF4, NF1, 

NF3, Green Well, River Well & A-1, A-2, Apple Orchard, S-3 (Middle Gavilan), 
Fault, and Brown Well. 

• Grindstone Emergency Spillway Assessment and Concrete Repair 
Assessment – Project is completed, substantial completion -1/30/24, working on 
closeout documents and final change order. 

• Tank Rehab Project – D&R performed a dry inspection and found major tank 
deficiencies were found, working on replacing the tank. 

• Updating Grindstone and Alto Dam Emergency Action Plans (EAP) – 
Update is in progress. 
 

      Plant #4 
 
• Grindstone Tank level (3 million) = 57.81’ / 51.9’ (Overflow) (1/31/24). 
• Grindstone Tank level (1 million) = Offline. 
• Raw Water = 307,000 gallons (1/31/24}. 
• Water produced = 256,000 gallons (1/31/24).  
• Exercising PRV’s and performing inspection and repairs.  
• Completed monthly fire extinguisher inspections at plant on 1/2024. 

 
      Plant #3 

• West Alto Tank level (5 million each) = 55.04’ / 57.2’ (Overflow) (1/31/24). 
• East Alto Tank level (5 million each) = 55.29’ / 57.2’ (Overflow) (1/31/24). 
• Water production – 1,352,000 gallons (1/31/24). 
• Raw water to plant – 1,462,000 gallons (1/31/24). 
• Exercising PRV’s and performing inspections and repairs. 
• Monthly fire extinguisher was completed in 1/2024. 
• Eagle Creek flow to Plant 3 is 120 gpm. 
• Alto Pumphouse is off (no flow to Plant 3). 
 

Wells/Booster Stations & Misc. Items 
 

• Performing weekly maintenance and pump rotations at pump houses.  
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• Completed monthly fire extinguisher inspections at all pump houses in 1/2024. 
• Plant 3 – Working on stripping and repainting pipes above the clearwell. 
• Performing PRV inspections and repairs. 
• Brown Well VFD Issue – Working with Casey Cook on the production issue 

(under warranty). 
• Klamath Pumphouse – Working on the piping and VFD and new pump 

installation. 
• Coats Pump & Supply – Pulled North Fork #4 Well on 1/31/24. 
• Met with Randy Stewart, Molzen Corbin, and General Hydronics at Brown Well 

on 1/29/24 to discuss the low well production issue. 
 
NMED/EPA/OSE 
 

• Completed (20) Bac-T sampling for January. 
• Completed January TOC samples for plant 3 & 4. 
• Completed SUVA samples for January.  
• Submitted MOR and TOC to NMED on 1/03/2024. 
• Submitted seepage data to the Office of State Engineers Dam Safety Bureau 

(OSE/DSB) Office on 1/03/2024. 
• UCMR5 – 3rd quarter samples will be pulled in February 24. 
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WATERSHED 
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Stephanie Long, Wingfield Heritage House Museum, Curator/Manager
 

Meeting
Date:

February  13, 2024

Re: Update on Wingfield Heritage House Museum Strategic Plan 

Item Summary:

Update on Wingfield Heritage House Museum Strategic Plan

Financial Impact:

None

Item Discussion:

Update on Wingfield Heritage House Museum Strategic Plan

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Public Hearings - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald L. Sena, Village Manager
Zach Cook, Village Attorney
 

Meeting
Date:

February  13, 2024

Re: Public Hearing on Amended Ordinance 2017-01, an Ordinance Whereby the
Village of Ruidoso Grants Valor Telecommunications of Texas, LLC, D/B/A
Windstream Communications Southwest ("Windstream") and Its Successors and
Assigns, the Non-Exclusive Franchise, License, Right and Privilege to Construct,
Erect, Operate and Maintain Its Telecommunications Business Within the Limits of
the Village of Ruidoso. 

Item Summary:

Public Hearing on Proposed Amended Ordinance 2017-01, an Ordinance Whereby the Village of
Ruidoso Grants Valor Telecommunications of Texas, LLC, D/B/A Windstream Communications
Southwest ("Windstream") and Its Successors and Assigns, the Non-Exclusive Franchise,
License, Right and Privilege to Construct, Erect, Operate and Maintain Its Telecommunications
Business Within the Limits of the Village of Ruidoso.

Financial Impact:

To be determined

Item Discussion:

Public Hearing on Amended Ordinance 2017-01, an Ordinance Whereby the Village of Ruidoso
Grants Valor Telecommunications of Texas, LLC, D/B/A Windstream Communications Southwest
("Windstream") and Its Successors and Assigns, the Non-Exclusive Franchise, License, Right and
Privilege to Construct, Erect, Operate and Maintain Its Telecommunications Business Within the
Limits of the Village of Ruidoso

Recommendations:

To Approve Amended Ordinance 2017-01, an Ordinance Whereby the Village of Ruidoso Grants
Valor Telecommunications of Texas, LLC, D/B/A Windstream Communications Southwest
("Windstream") and Its Successors and Assigns, the Non-Exclusive Franchise, License, Right and
Privilege to Construct, Erect, Operate and Maintain Its Telecommunications Business Within the
Limits of the Village of Ruidoso.

156



ATTACHMENTS:
Description
Amended Ordinance 2017-01
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Matthew Baird, Parks and Recreation Director
David Tetreault, Assistant Parks and Recreation Director
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Purchase and Installation of a Playground for
School House Park from The PlayWell Group, Inc. Utilizing Buyboard Contract
#679-22, in the Amount of $460,624.29 including NMGRT. 

Item Summary:

Discussion and Possible Action on Purchase and Installation of a Playground for School House
Park from The PlayWell Group, Inc. Utilizing Buyboard Contract #679-22, in the Amount of
$460,624.29 including NMGRT.

Financial Impact:

Funding for this project comes from the $1,000,000 quality of life grant from the State of New
Mexico. The funds are budgeted in the Intergovernmental Grants Special Revenue Fund's Land
Improvements account (218-155-53000).

Item Discussion:

This playground is part of the the quality of life grant that we received from the State of New
Mexico.

Recommendations:

To Approve Purchase and Installation of a Playground for School House Park from The PlayWell
Group, Inc. Utilizing Buyboard Contract #679-22, in the Amount of $460,624.29 including NMGRT.

ATTACHMENTS:
Description
Playground Quote
Installation Quote
Playground Rendering
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The PlayWell Group, Inc. 
Toll Free: (800)726-1816 Fax: (505) 296-8900 

203A State Highway 46 East 
Boerne, TX 78006 

 

TERMS AND CONDITIONS 

 
INVOICE TERMS 
Tax funded and bonded projects only, Net 30 days.  All other entities required 50% down and balance Net 30.  All past due amounts will 
be subject to a finance charge in accordance with the Texas Prompt Payment Act, Chapter 2251, Texas Government Code. 
Delay of Installation (if applicable): If the Customer delays the installation, the stored product will be invoiced with a term of 
Net 30.   

OPEN ACCOUNT 
Credit terms are available to municipalities, government agencies, school systems, bonded contractors, and businesses (with prior 
approved credit).  To establish credit your organization must have a satisfactory rating with Dun & Bradstreet and provide three credit 
references. To establish credit, your initial order must total at least $10,000.00.  50% deposit is required on all orders from non-tax 
funded entities.   Prepayment may be required for any order at The PlayWell Group, Inc. sole discretion. 

METHODS OF PAYMENTS 
CREDIT CARD FEE NOTICE: Effective July 1, 2023, a credit card usage fee of 3.5% will be applied to sales settled by credit card. No 
fees apply for payment by ACH, check, money order, and wire transfer. Sorry no C.O.D. orders. 

FEDERAL/STATE GOVERNMENT AND CO-OP’S CONTRACT 
Available for Federal/State Government, Co-Op’s and agency accounts on many items.  Call your Sales Consultant for information. 

SALES TAX 
Will be added to the invoice, except when a tax-exempt/resale certificate is furnished, or your entity qualifies in your state as tax exempt. 

FREIGHT CHARGES/DELIVERY TERMS 
All shipments are F.O.B factory, except where specifically stated otherwise.  Delivery of materials is up to eight weeks from the order 
date, plus a few days for transit, unless otherwise noted.  Every effort is made to comply with scheduled shipping dates: however, The 
PlayWell Group, Inc. is not liable for any loss or damage arising out of delay in delivery of any of its products due to causes beyond the 
control of the Company.  

DAMAGE/SHORTAGE CLAIMS 
All claims for concealed loss or damage to product must be noted on the Bill of Lading or delivery ticket and reported immediately to 
our Customer Service Department.  All claims for product damage and shortage via common carrier must be promptly made by 
consignee (customer) direct to The PlayWell Group’s Customer Service Department.  When reporting damage, be sure to hold all 
containers and packing materials for inspection (claims should be filed within 15 days of receipt of shipment). 

RETURNS/CANCELLATIONS 
No merchandise is to be returned without first obtaining written authorization from The PlayWell Group, Inc. Please provide invoice 
number, date and reason for your return.  Any authorized merchandise must be carefully packed and in saleable condition to be 
accepted for return.  A 25% (of list price) re-stocking charge plus freight to and from the manufacturer applies on all returned 
merchandise when error is not the fault of The PlayWell Group.  All returned merchandise must be shipped insured and freight prepaid.  
Orders cancelled prior to shipment will be charged 10% of list price.  Once the material has been installed, no refund will be granted. 

FREIGHT CARRIER INFORMATION 
All freight is shipped unassembled via common carrier.  Made via common carrier to the end user, the customer is responsible for 
unloading all deliveries. 

INSTALLATION 
Installation/Prices are not included on this Quotation.  A separate installation quotation must be included with your order if installation 
is required. 

PLAYGROUND SURFACING WARNING 
All play equipment must be installed over impact absorbing surface. Go to www.cpsc.gov for more information. 

SITE ACCESS FOR SURFACING MATERIALS/INSTALL 
It is highly preferred that a level site is free of any obstacles that encroach upon the required fall zone for your design. The site access 
must have a maximum of 25’ for accessibility by heavy machinery (trucks, trailers, and Bobcats). 
Poured-in-place rubber, artificial turf, and tile installation require 6’ high chain link fence during installation and a 24 hour cure time. This 
will be provided by the owner unless explicitly stated in writing on the quote. Any damage during installation or during the cure time may 
be repaired and if so at the expense of the owner. This includes, but not limited to people and/or wildlife walking on the pad prior to a 
full cure. 
Irrigation sprinklers and/or water systems must be shut off 24 hours before install of surfacing and remain off for an additional 24 hours 
after. 

NOT INCLUDED FOR THE SURFACING MATERIALS/INSTALLS 
Site security, bonding, permits or licenses, site preparation, excavation, sub base, concrete, compaction of aggregate, curbing, 
drainage, fencing, dumpster, demolition, trash removal, tenting or artificial heating due to weather, and roll coat maintenance. 

WEATHER DELAY 
Unusual weather patterns, heavy rain, lightning or thunder conditions, and flooding ‘acts of God” or natural disaster, wherein the project 
site is determined to be unworkable.  The installation of your surfacing will be delayed. 
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ESCALATOR CLAUSE 

Due to the current volatility of the surfacing raw material and shipping and labor, expired proposals may be subject to a price increase.  
Please contact your Sales Rep for current pricing, if applicable. 
 
 

 
 
 

PRODUCT WILL BE ORDERED IMMEDIATELY UPON RECEIPT OF WRITTEN APPROVALS.  Please 
email or fax all pages. 
 
Sales Quote #: ______________________________ Purchase Order #: ___________________________ 
 
Signature: __________________________________Date: ______________________________________ 
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QUOTATION
1/26/2024QUOTE #

23293

BILL TO:

Village of Ruidoso
Accounts Payable
313 Cree Meadows Drive
Ruidoso, NM 88345

SHIP TO:

Village of Ruidoso-Schoolhouse Park
David Tetreault-Parks & Recreation Dept.
511 Sudderth Drive
Ruidoso, NM 88345

CUST. PO # TERMS

NET 30

QUOTE EXPIRATION

2/25/2024

SALES REP

RBC

COUNTY

LINCOLN

Phone: (575) 258-4343 Phone: (575) 257-5030

ITEM DESCRIPTION LIST PRICEQTY DISC. PRICE TOTAL

BUY #679-22 BUYBOARD CONTRACT #679-22 EXPIRES 09/30/2024 .001 0.00 0.00

PLAYCRAFT SYSTEMS, INC
PR-R5 R5 CUSTOM PLAY SYSTEM (R50PC9872) 147067.001 139,713.65 139,713.65T
PC-2181 8' SINGLE POST SWING BAY (2 BELT SEATS) 1885.001 1,790.75 1,790.75T
PC-2181-1-AB 8' SINGLE POST SWING BAY (1 SWING SEAT) 1406.002 1,335.70 2,671.40T
PC-313010 BELT SEAT 181.002 171.95 343.90T
PC-131410 INCLUSIVE SWING SEAT 1103.001 1,047.85 1,047.85T
PC-311010 FULL BUCKET SEAT 389.001 369.55 369.55T
PC-1051 OFF ROADER 8902.001 8,456.90 8,456.90T
PC-1386 BEAR SPRING RIDER 1598.001 1,518.10 1,518.10T
PC-1384 FISH SPRING RIDER 1589.001 1,518.10 1,518.10T
PC-1345 TODDLER BEAR SPRING RIDER 1598.001 1,518.10 1,518.10T
SHIP SHIPPING & HANDLING 13040.571 13,040.57 13,040.57T

FLEXGROUND
SUBBASE-FLEX COMPACTED AGGREGATE SUB BASE 4" DEPTH

PLEASE NOTE:
ASSUMES GOOD ACCESS, NO DESIGN
ALL SITE PREP, EXCAVATION, BORDERS, SECURITY
AND FENCING BY OTHERS.

7.344,487 6.97 31,274.39T
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QUOTATION
1/26/2024QUOTE #

23293

BILL TO:

Village of Ruidoso
Accounts Payable
313 Cree Meadows Drive
Ruidoso, NM 88345

SHIP TO:

Village of Ruidoso-Schoolhouse Park
David Tetreault-Parks & Recreation Dept.
511 Sudderth Drive
Ruidoso, NM 88345

CUST. PO # TERMS

NET 30

QUOTE EXPIRATION

2/25/2024

SALES REP

RBC

COUNTY

LINCOLN

Phone: (575) 258-4343 Phone: (575) 257-5030

ITEM DESCRIPTION LIST PRICEQTY DISC. PRICE TOTAL

PIP FLEXGROUND FLEXGROUND STANDARD (EPDM) POURED IN PLACE
SURFACING

COLORS: 50% STD EPDM/50% BLACK

STANDARD EPDM COLOR OPTIONS ARE BLUE, RED,
GREEN OR BEIGE

QUOTE INCLUDES LABOR AND MATERIALS FOR THE
FOLLOWING:
1) INSTALL 4487 SF OF COMPACTED STONE SUBBASE
AT 4.5" DEPTH.
2) INSTALL 4487 SF OF FLEXGROUND STANDARD
(EPDM) AT 3.5" DEPTH WITH 50% BLACK / 50%
STANDARD COLOR TBD FOR TWO AREAS AS NOTED
BELOW:
• AREA 1: 1890 SF
• AREA 2: 2597 SF

NOTES:
1) CONCRETE CURBING AND SITE PREP TO BE
PROVIDED BY OTHERS. AREA TO BE SITE-READY AT 8"
BELOW FINISHED GRADE.
2) GOOD SITE ACCESS FROM PARKING LOT.

30.694,487 29.15 130,796.05T

Page 2

Signature _____________________________________

QUOTE VALID FOR 30 DAYS.  Product will be ordered upon receipt of written
approvals and/or deposit.  Please email or fax all pages.
PLEASE REMIT YOUR DEPOSIT TO:

THE PLAYWELL GROUP, INC.
203A STATE HIGHWAY 46 EAST
BOERNE, TX 78006

Date __________________                                             

CREDIT CARD FEE NOTICE: Effective July 1, 2023, a credit card usage fee of 3.5%
will be applied to sales settled by credit card. No fees apply to payment by ACH,
check, money order, and wire transfer.  Sorry no C.O.D. orders

TOTAL $359,531.33

SUBTOTAL $334,059.31

SALES TAX (7.625%)$25,472.02
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PlayWorks, Inc. 
Toll Free: (800)726-1816 Fax: (505) 296-8900 

203A State Highway 46 East 
Boerne, TX 78006 

              

TERMS AND CONDITIONS 
INVOICE TERMS 
Tax funded and bonded projects only Net 30 days.  Finance charge of 1.5% per month or maximum 
allowable by law will be added to past due balance.  All other entities required 50% down and balance 
due upon completion. 

OPEN ACCOUNT 
Credit terms are available to municipalities, government agencies, school systems, bonded contractors, 
and businesses (with prior approved credit).  To establish credit your organization must have a satisfactory 
rating with Dun & Bradstreet and provide three credit references. To establish credit, your initial order 
must total at least $10,000.00.  50% deposit is required on all orders from non-tax funded entities.  
Prepayment may be required for any order at PlayWorks, Inc. sole discretion. 

METHODS OF PAYMENTS 
CREDIT CARD FEE NOTICE: Effective July 1, 2023, a credit card usage fee of 3.5% will be applied to 
sales settled by credit card. No fees apply for payment by ACH, check, money order, and wire transfer. 
Sorry no C.O.D. orders.  

CO-OP CONTRACT’S 
Available for Co-Op’s and agency accounts on many items.  

PLAYGROUND SURFACING WARNING 
All play equipment must be installed over impact absorbing surface. Go to www.cpsc.gov for more 
information. 

CONCEALED CONDITIONS–ROCKS, UTILTIES, IRRIGATIATION, SEWER & DRAIN, 
SUPPLY ABANDONDED LINES 
PlayWorks Inc., reserves the right to charge for additional manpower and equipment rental if 
subcontractors encounter rock that cannot be penetrated to drill installation holes with a mechanical 
auger.  Other concealed conditions may include but are not limited to power and electrical lines, water 
and gas lines, irrigation lines, sewer lines, drain lines and any and all abandoned lines.  Marking utilities 
and other subsurface lines are the responsibility of the end user.  If any lines are damaged, all costs 
associated with the repairing the line are the sole costs of the end user.  Any associated loses are the 
responsibility of the end user.  PlayWell’s Sales Associates will notify you and meet with you at the work 
site to review the conditions requiring additional charges. 

SITE ACCESS  
First off, you’ll need a level site to make it free of any obstacles that might encroach upon the required fall 
zone for your design.  Dig-Tess (1(800) Dig-Tess) will call all the possible utility companies that may have 
underground cables or piping running beneath the play area to mark where their runs might be.  The site 
for equipment to be installed must be accessible by heavy machinery (trucks, trailers, and Bobcats).  In 
the event this equipment is used at your site, please note there may be signs of access afterwards.  
PlayWorks, Inc. subcontractors will try to keep this to a minimum. 

WEATHER DELAY 
Unusual weather patterns, heavy rain, lightning or thunder conditions, and flooding “acts of God” or natural 
disaster, wherein the project site is determined to be unworkable.  The installation of your equipment will 
be delayed.     

INSTALLATION WILL BE ORDERED IMMEDIATELY UPON RECEIPT OF WRITTEN 
APPROVALS. Please email or fax all pages. 

 
Installation Quote #: _________________________ Purchase Order #: ________________________________ 
 
 
 
Signature: _________________________________   Date: ___________________________________________ 
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INSTALLATION QUOTE

1/31/2024
QUOTE #

11074

BILL TO:

Village of Ruidoso
Accounts Payable
313 Cree Meadows Drive
Ruidoso, NM 88345

INSTALLATION SITE:

Village of Ruidoso-Schoolhouse Park
David Tetreault-Parks & Recreation Dept.
511 Sudderth Drive
Ruidoso, NM 88345

CUST. PO# TERMS

NET 30

QUOTE EXPIRATION

3/1/2024

SALES REP

RBC

COUNTY

LINCOLN

Phone: (575) 258-4343 Phone: (575) 257-5030

ITEM DESCRIPTION QTY LIST PRICE TOTAL

BUY #679-22 BUYBOARD CONTRACT #679-22 EXPIRES 09/30/2024 1 0.00 0.00

INSTALL-SAND INSTALLATION OF R5 CUSTOM PLAY SYSTEM
(R50PC9872) (INCLUDES REACH
FORK)

1 82,367.74 82,367.74

INSTALL-SAND INSTALLATION AND SUPPLY OF CONCRETE CURBING -
294 LINEAR FEET 6" WIDE X 8" DEPTH CURB. USING
SINGLE #4 REBAR.

**SPEC TO BE PROVIDED BY CUSTOMER BEFORE
INSTALLATION**

1 18,725.22 18,725.22

*****INCLUDES TRAVEL, FENCING AND OFFLOADING

*****ESTIMATE ASSUMES THAT THE SITE IS PREPPED,
READY AND ACCESSIBLE FOR
HEAVY MACHINERY. ALL SITE PREP FOR PIP TO BE
COMPLETED BY OTHERS

Signature _______________________________...

QUOTE VALID FOR 30 DAYS.  Install will be ordered upon receipt of written 
approvals and/or deposit. 

PLEASE REMIT PAYMENT TO:
PLAYWORKS, INC.
203A STATE HIGHWAY 46 EAST
BOERNE, TX 78006

Date __________________                                      

CREDIT CARD FEE NOTICE: Effective July 1, 2023, a credit card usage fee of 3.5% will be applied to sales
settled by credit card. No fees apply to payment by ACH, check, money order, and wire transfer.  Sorry no
C.O.D. orders

TOTAL $101,092.96
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PlayWell

                

                 Two Rivers Park           
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Matthew Baird, Parks and Recreation Director
David Tetreault, Assistant Parks and Recreation Director
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Purchase of Two New Tennis Courts to
Replace the West Tennis Courts at School House Park From Advantage Courts
Utilizing BuyBoard #641-21 in the Amount of $344,678.16 including NMGRT;
Funding Provided by the Quality of Life Grant. 

Item Summary:

Discussion and Possible Action on Purchase of Two New Tennis Courts to Replace the West
Tennis Courts at School House Park From Advantage Courts Utilizing BuyBoard #641-21 in the
Amount of $344,678.16 including NMGRT; Funding Provided by the Quality of Life Grant.

Financial Impact:

The funds for this project come from the Quality of Life Grant from the State of New Mexico for the
Renovation of School House Park. These funds are in budgeted in the Intergovernmental Grants
Special Revenue Fund's Land Improvements line item (218-155-53000).

Item Discussion:

This is part of the Quality of Life grant project we received from the State of New Mexico to
renovate School House Park.

Recommendations:

To Approve Purchase of Two New Tennis Courts to Replace the West Tennis Courts at School
House Park From Advantage Courts Utilizing BuyBoard #641-21 in the Amount of $344,678.16
including NMGRT; Funding Provided by the Quality of Life Grant.

ATTACHMENTS:
Description
Advantage Court Quote
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TX BuyBoard # 641-21 Tel: 806-356-6822 

advantagecourts@yahoo.com 
NM Licence #90367 

P O Box 8518, Amarillo, TX 79114 

David Tetrault 
Parks & Recreations  
Village of Ruidoso 
535 Resort Drive 
Ruidoso 
NM 88345 January 22nd, 2024 
 
Project: Install 2 new Post Tension Tennis Courts  
Project Location: School House Park West Courts, Ruidoso, NM 
 
Scope of Work 
 

• Demolish fence, asphalt, net posts and remove from site 
• Prepare subgrade 
• Provide dirt work with correct slope 
• Install 4” post tension slab with cables 3” on center 
• Install 4” to 6” sand for cushion/final grade 
• Install 10’ fence around perimeter with 4” schedule 40 posts and two gates 
• Supply and install ground sleeves, posts, center anchors and nets 
• Acid wash surface 
• Apply primer to courts 
• Apply one coat of acrylic resurfacer with sand  
• Apply two coats of acrylic color with sand (two colors from standard range) 
• Stripe to USTA standards 
• Supply and install 9’ windscreen 
• Water supply must be available on site 
• Clean area of all materials 

 
  
Exclusions 
 

• ADA Ramps 
• Temporary Fencing 
• Permits (if required) 
• Dumpsters (to be provided by The Village) 
• Portable Restrooms (to be provided by The Village) 
• Final grade around slab 
• Engineers 
• Architects 
• SWPPP 
• Shop drawings 
• Prevailing Wage Rates 

 
 
VOR Page 1 of 2 01222024 
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TX BuyBoard # 641-21 Tel: 806-356-6822 

advantagecourts@yahoo.com 
NM Licence #90367 

P O Box 8518, Amarillo, TX 79114 

DESCRIPTION OF WORK/GOODS/SUPPLY       TOTAL 
PRICE  

     
 

Demolish fence, asphalt, net posts    $19,820.00   

Provide dirt work    $32,000.00   

Install PT cables with 4" concrete    $111,627.00   

Post Tension Installation Oversight Fee    $25,000.00   

Install 4" to 6" sand for cushion/final grade    $12,000.00   

Supply and install 2 sets nets and posts    $2,500.00   

Install 10' fence    $52,500.00   

Acid Wash Courts    $1,600.00   

Prime Courts    $3,300.00   

Surface courts    $13,500.00   

Supply and install 9' windscreen    $9,450.00   

Concrete and compaction testing    $3,000.00   

Overall Supervisor Fee    $32,000.00   

    
  

 SUB TOTAL  $318,297.00   

     
 

Supplemental Insurance    $2,500.00   

GRT Charged on labor only  8.19%  $15,474.38   
 

 
 

 
  

 SUB TOTAL  $336,271.38   

 
  

 
  

Performance and Payment Bonds    $8,406.78   
      

 TOTAL  $344,678.16   

 
Color coating guaranteed for one year from completion date 
 
Gross Receipts Tax is included in the above quotation, charged on labor costs only. These costs 
do NOT include Prevailing Wage Rates. 
 
Quotation is valid for 30 days.  
 
VOR Page 2 of 2 080823 
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Matthew Baird, Parks and Recreation Director
David Tetreault, Assistant Parks and Recreation Director
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Purchase of Two New Tennis Courts to
Replace the East Tennis Courts at School House Park From Advantage Courts
Utilizing BuyBoard #641-21 in the Amount of $344,170.50 including NMGRT;
Funding Provided by Lodger's Tax Fund. 

Item Summary:

Discussion and Possible Action on Purchase of Two New Tennis Courts to Replace the East
Tennis Courts at School House Park From Advantage Courts Utilizing BuyBoard #641-21 in the
Amount of $344,170.50 including NMGRT; Funding Provided by Lodger's Tax Fund.

Financial Impact:

The funds are currently budgeted in the Lodgers' Tax Special Revenue Fund's Capital Projects
line item (214-166-53006).

Item Discussion:

This is Part of the School House Park Renovation. Funds for this project have been previously
approved by lodgers tax.

Recommendations:

To Approve Purchase of Two New Tennis Courts to Replace the East Tennis Courts at School
House Park From Advantage Courts Utilizing BuyBoard #641-21 in the Amount of $344,170.50
including NMGRT; Funding Provided by Lodger's Tax Fund.

ATTACHMENTS:
Description
Advantage Courts Quote
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TX BuyBoard # 641-21 Tel: 806-356-6822 

advantagecourts@yahoo.com 
NM Licence #90367 

P O Box 8518, Amarillo, TX 79114 

David Tetrault 
Parks & Recreations  
Village of Ruidoso 
535 Resort Drive 
Ruidoso 
NM 88345 January 22nd, 2024 
 
Project: Install 2 new Post Tension Tennis Courts  
Project Location: School House Park East Courts, Ruidoso, NM 
 
Scope of Work 
 

• Demolish fence, asphalt, net posts and remove from site 
• Prepare subgrade 
• Provide dirt work with correct slope 
• Install 4” post tension slab with cables 3” on center 
• Install 4” to 6” sand for cushion/final grade 
• Install ADA ramps at each gate 
• Install 10’ fence around perimeter with 4” schedule 40 posts and two gates 
• Supply and install ground sleeves, posts, center anchors and nets 
• Acid wash surface 
• Apply primer to courts 
• Apply one coat of acrylic resurfacer with sand  
• Apply two coats of acrylic color with sand (two colors from standard range) 
• Stripe to USTA standards 
• Supply and install 9’ windscreen 
• Water supply must be available on site 
• Clean area of all materials 

 
  
Exclusions 
 

• Temporary Fencing 
• Permits (if required) 
• Dumpsters (to be provided by The Village) 
• Portable Restrooms (to be provided by The Village) 
• Final grade around slab 
• Engineers 
• Architects 
• SWPPP 
• Shop drawings 
• Prevailing Wage Rates 

 
 
VOR Page 1 of 2 01222024 
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TX BuyBoard # 641-21 Tel: 806-356-6822 

advantagecourts@yahoo.com 
NM Licence #90367 

P O Box 8518, Amarillo, TX 79114 

DESCRIPTION OF WORK/GOODS/SUPPLY       TOTAL 
PRICE  

     
 

Demolish fence, asphalt, net posts    $19,820.00   

Provide dirt work    $29,000.00   

Install PT cables with 4" concrete    $111,627.00   

Post Tension Installation Oversight Fee    $25,000.00   

Install 4" to 6" sand for cushion/final grade    $12,000.00   

Install ADA ramps    $2,500.00   

Supply and install 2 sets nets and posts    $2,500.00   

Install 10' fence    $52,500.00   

Acid Wash Courts    $1,600.00   

Prime Courts    $3,300.00   

Surface courts    $13,500.00   

Supply and install 9' windscreen    $9,450.00   

Concrete and compaction testing    $3,000.00   

Overall Supervisor Fee    $32,000.00   

    
  

 SUB TOTAL  $317,797.00   

     
 

Supplemental Insurance    $2,500.00   

GRT Charged on labor only  8.19%  $15,479.10   
 

 
 

 
  

 SUB TOTAL  $335,776.10   

 
  

 
  

Performance and Payment Bonds    $8,394.40   
      

 TOTAL  $344,170.50   

 
 
Color coating guaranteed for one year from completion date 
 
Gross Receipts Tax is included in the above quotation, charged on labor costs only. These costs 
do NOT include Prevailing Wage Rates. 
 
Quotation is valid for 30 days.  
 
VOR Page 2 of 2 080823 
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Rehabilitation on Geunevere Liftstation, White
Mountain Liftstation and Thrill Hill Liftstation through Sole Source by James,
Cooke & Hobson, Inc. in the Amount of $348,265.63 Including NMGRT. 

Item Summary:

Discussion and Possible Action on Rehabilitation on Geunevere Liftstation, White Mountain
Liftstation and Thrill Hill Liftstation through Sole Source by James, Cooke & Hobson, Inc. in the
Amount of $348,265.63 Including NMGRT.

Financial Impact:

Funds are budgeted in the RJU Enterprise Fund's Capital Outlay - Projects line item (502-220-
53006).  Available funds total $491,425.11.

Item Discussion:

Rehabilitation on three (3) lift stations:
Guenevere Lift station- $159,650.00- 1 LS Pump Duplex Pump Package including the following: 
Duplex Flygt Concerter Pumps, 460/3/60, 50' cables, 10HP
Flygt 4" Bases
Pump Lifting Chains, SS, 15'
Guide Rails, 2" SS, 20' Pieces (Field cut to length)
Flygt Float, 40' cable
Submersible Transducer
Control Panel, NEMA 4 Enclosure, 460/1/60, PLC Control, Run Lights, Run Time Meters,
Under/Over Voltage Relays, HOA, Surge Protection
Milliken 4" Plug Valves with Handles
HDL 4" Submersible Ball Check Valves
Mission Autodialer with 1 year Cell Service
Concrete Base with Access Door Installed and Delivered
JCH Assistance with Installation
Lot of 4" piping for field Installation
Delivery in 14-16 weeks
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White Mountain Lift Station-$155,700
LS Pump Duplex Pump Equipment including the following:
6' by 10' Fiberglass Liner with Open Top and Open Bottom
Duplex Flygt Concerter Pumps, 230/3/60, 50' cables, 5.5HP
Flygt 4" Bases
Pump Lifting Chains, SS, 15'
Guide Railsm 2" ss,20' pieces (Field cut to length)
Flygt Float, 40' Cable
Submersible Transducer, 0-5 psi
Floats for High Level
Control Panel, NEMA 4 Enclosure, 230/3/60, PLC Control, Run Lights, Run Time Meters,
Under/Over Voltage Relays, HOA, Surge Protection, Gen Set Plug with 3' Pigtail
Milliken 4" Plug Valves with Handles
HDL 4" Submersible Ball Check Valves
Concrete Base with Access Door Installed and Delivered
Lot of $" Piping for Field Installation
Startup and Testing
 
Thrill Hill Lift station- $32,915.63 Tax in the amount of $415.63 included for labor
LS Pump Duplex Pump Equipment including the following;
Control Panel, NEMA 4X Enclosure, 230/3/60, Float Control, Run Lights, Run Time Meters,
Under/OverVoltage Relays, HOA's
NEMA 4X SS Junction Box
Gen Set Plug with 4 Prong Plug-In
1MPE Probe
Startup & Testing

Recommendations:

To Approve Rehabilitation on Geunevere Liftstation, White Mountain Liftstation and Thrill Hill
Liftstation through Sole Source by James, Cooke & Hobson, Inc. in the Amount of $348,265.63
Including NMGRT.

ATTACHMENTS:
Description
Thrill Hill Liftstation Quote
White Mountain Liftstation Quote
Guenevere Liftstation Quote

182



183



184



185



186



187



AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Joshua Long, Street Department Manager
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Adoption of Resolution 2024-08, a Resolution
of Support and Commitment to the Funding of the 2025 New Mexico Department
of Transportation (NMDOT) Municipal Arterial Funding Program (MAP) in the
Amount of $377,965.00. 

Item Summary:

Discussion and Possible Action on Adoption of Resolution 2024-08, a Resolution of Support and
Commitment to the Funding of the 2025 New Mexico Department of Transportation (NMDOT)
Municipal Arterial Funding Program (MAP) in the Amount of $377,965.00.

Financial Impact:

The Village's in-kind match is 25% ($94,491.25) with 75% NMDOT match ($283,473.75), for total
project amount of $377,965.00.  

Item Discussion:

The Village of Ruidoso Street Department is asking for support and commitment for the 2025
MAP Project. The street department plans to use its in-house equipment, labor, & to purchase
materials to do drainage rehabilitation/improvements, pavement rehabilitation/improvements, an
overlay on roads, and miscellaneous in project area. The streets in the project are: Bonanza Drive,
Mooney Court, Mustang Drive, Queen Aire Court, Skylane Road, Travel Aire Road, & West White
Mountain Drive.
 
State’s Participation being 75% or $283,473.75, and the Village of Ruidoso’s Contribution being
25% or $94,491.25.

Recommendations:

To Approve Adoption of Resolution 2024-08, a Resolution of Support and Commitment to the
Funding of the 2025 New Mexico Department of Transportation (NMDOT) Municipal Arterial
Funding Program (MAP) in the Amount of $377,965.00.

ATTACHMENTS:
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Description
Resolution 2024-08
Project Map
Estimated Cost Summary
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VILLAGE OF RUIDOSO 

RESOLUTION 2024- 08 

A RESOLUTION OF SUPPORT & COMMITMENT TO THE FUNDING OF THE  

2025 New Mexico Department of Transportation MAP Funding Program 

 

PREAMBLE 

A. The appearance, maintenance and public safety on the streets within the limits of the Village of 

Ruidoso is a vital concern to the traveling public in the area. 

B. The project will be Project to add a Drainage Improvements, Pavement Rehabilitation/Improvements, 

and Miscellaneous to various streets within the project area :Bonanza Drive, Mooney Court, Mustang 

Drive, Queen Aire Court, Skylane Road, Travel Aire Road, & West White Mountain Drive   

C. The overall cost to the project will be $ 377,965.00   with the state’s participation being 75% or              

$ 283,473.75, and the Village of Ruidoso’s contribution being 25% or $ 94,491.25. The Village of 

Ruidoso shall pay all costs, which exceed the total amount of $ 377,965.00. 

D. That the Village of Ruidoso has complied with all the guidelines as set forth in the Procedures for Local 

Government Road Fund Program, as established by the New Mexico State Highway & Transportation 

Department, for application for funding. 

E. This Resolution authorizes for the Mayor’s signature on behalf of the Village Of Ruidoso, to enter into a 

Cooperative Agreement for the project funding, once awarded by the State. 

 

NOW THEREOFRE BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF 

RUIDOSO: 

 

That the Village of Ruidoso certifies that the project is in public right of way and is necessary for the 

public good and convenience to serve the public and traveling public and in full support of the project 

with commitment to its 25% matching share. 

 

 PASSED, ADOPTED AND APPROVED THIS   th day of February, 2024 

 

     

Lynn D. Crawford, Mayor 

SEAL 

 

ATTEST: 

 

     

Jini Turri, Village Clerk  
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 ENTITY: Village of Ruidoso D0:

PROJECT

No.: Vendor: 54454

 TERMINI: Village will improve Drainage,  Pavement Improvements/ Rehabilitation, & Miscellaneous to various streets within

the Project area which include: Bonanza Drive, Mooney Court, Mustang Drive, Queen Aire Court, Skylane Road 

Travel Aire Road, & West White Mountain Drive.

SCOPE OF Pavement Rehabilitation/Improvements, Drainage Rabilitation/Improvements, & Micellaneous to various streets 

    WORK: within the village limits of the Village of Ruidoso.  

ITEM ITEM DESCRIPTION UNIT ESTIMATED UNIT Estimated

NO. QUANTITY COST COST

1 Materials Total 1.0 $376,350.00 $376,350.00

2 Engineer Certification total 1.0 $1,615.00 $1,615.00

3

..

4

5

6

7

8

9

10

11

$377,965.00

ESTIMATED SUMMARY 

OF COSTS AND QUANTITIES
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Joshua Long, Street Department Manager
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Adoption of Resolution 2024-09, a Resolution
for Commitment of Funding from New Mexico Department of Transportation
(NMDOT) for the 2025 Municipal Cooperative Funding Program (CO-OP) in the
Amount of $334,365.00. 

Item Summary:

Discussion and Possible Action on Adoption of Resolution 2024-09, a Resolution for Commitment
of Funding from New Mexico Department of Transportation (NMDOT) for the 2025 Municipal
Cooperative Funding Program (CO-OP) in the Amount of $334,365.00.

Financial Impact:

The Village's in-kind match is 25% ($83,591.25) with the NMDOT match of 75% ($250,773.75) for
a total project of $334,365.00.

Item Discussion:

The Village of Ruidoso Street Department is asking for support and commitment for the 2025 CO-
OP Project. The department plans to use its in-house equipment, labor, & to purchase materials to
do drainage improvements, pavement rehabilitation/improvements, and overlay roads in project
area. The Project streets will be : Abbey Place, Black Forest Road, Buckingham Drive, Flume
Canyon Drive, King Richard Drive, Lancelot Court, Nottingham Road, Oxford Road, Westbury
Drive, Westminster Road, Wimbleton Road, Winchester Road, & Windsor Drive.
 
State’s Participation being 75% or $250,773.75 and the Village of Ruidoso’s Contribution being
25% or $83,591.25.

Recommendations:

To Approve Adoption of Resolution 2024-09, a Resolution for Commitment of Funding from New
Mexico Department of Transportation (NMDOT) for the 2025 Municipal Cooperative Funding
Program (CO-OP) in the Amount of $334,365.00.

ATTACHMENTS:
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Description
Resolution 2024-09
Project Map
Cost Summary
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VILLAGE OF RUIDOSO 

RESOLUTION 2024-09 

A RESOLUTION OF SUPPORT & COMMITMENT TO THE FUNDING OF THE  

2025 New Mexico Department of Transportation COOP Funding Program 

 

PREAMBLE 

A. The appearance, maintenance and public safety on the streets within the limits of the Village of 
Ruidoso is a vital concern to the traveling public in the area. 

B. The project will improve various roads within the Village by doing drainage improvements, pavement 
improvements, pavement rehabilitation, & miscellaneous to various streets in project area : Flume 
Canyon Drive, Wimbleton Road, Black Forest Road, Windsor Drive, Nottingham Road, Buckingham 
Drive, Winchester Road, Oxford Road, Westbury Drive, King Richard Drive, Westminster Road, Abbey 
Place, & Lancelot Court. 

C. The Scope of the project will be to Pavement Rehabilitation/Improvements, Drainage Improvements, 
and miscellaneous improvements to roadways.  The Village of Ruidoso will be using in house materials, 
equipment and labor.   

D. The overall cost to the project will be $ 334,365.00 with the state’s participation being 75% or                
$ 250,773.75 and the Village of Ruidoso’s contribution being 25% or $ 83,591.25.  The Village of 
Ruidoso shall pay all costs, which exceed the total amount of $ 334,365.00. 

E. The Project can be considered as a Phase I and Phase II COOP Project. 
F. That the Village of Ruidoso has complied with all the guidelines as set forth in the Procedures for Local 

Government Road Fund Program, as established by the New Mexico State Highway & Transportation 
Department, for application for funding. 

G. This Resolution authorizes for the Mayor’s signature on behalf of the Village Of Ruidoso, to enter into a 
Cooperative Agreement for the project funding, once awarded by the State. 
 
NOW THEREOFRE BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF 
RUIDOSO: 
 
That the Village of Ruidoso certifies that the project is in public right of way and is necessary for the 
public good and convenience to serve the public and traveling public and in full support of the project 
with commitment to its 25% matching share. 
 
 PASSED, ADOPTED AND APPROVED THIS       day of   , 2024 
 

     
Lynn D. Crawford, Mayor 

SEAL 
 
ATTEST: 
 
     
Jini Turri, Village Clerk  
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 ENTITY: Village of Ruidoso D0: CN:
PROJECT

No.: Vendor: 54454
 TERMINI: Village will Pave, Patch, do drainage improvements, & Misc. to Various Village Streets in project area:  

Flume Canyon Drive, Wimbleton Road, Black Forest Road, Windsor Drive,Nottingham Road, Buckingham Drive
Winchester Road, Oxford Road, Westbury Drive, King Richard Drive, Westminster Road, Abbey Place, &
Lancelot Court

SCOPE OF  Drainage Improvements, Pavement Rehabilitation/Improvements, & Miscellaneous
    WORK: to various streets within the village limits of the Village Of Ruidoso  

ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT ESTIMATED
NO. QUANTITY QUANTITY COST COST

1  Estimated Materials Cost Total 1.0 $332,750.00 $332,750.00

2 Estimated Engineering Cert. Cost Total 1.0 $1,615.00 $1,615.00

3
..

4

5

6

7

8

9

10

11

$334,365.00

ESTIMATED SUMMARY 
OF COSTS AND QUANTITIES
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 7.

To: Mayor Crawford and Councilors 

Presenter(s): Christella Armijo, Director, Water Resource
Adam Sanchez, Director Public Works
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Agreement Between the Village of Ruidoso
and Fawn Ridge Property Owners' Association for Continued Access to Water
Supply. 

Item Summary:

Discussion and Possible Action on Agreement Between the Village of Ruidoso and Fawn Ridge
Property Owners' Association for Continued Access to Water Supply.

Financial Impact:

Based on Section 86-31 of the Village of Ruidoso Code of Ordinances, water will be sold to the
property owner association at $66.21/home, which includes 3,000 gallons of consumption. If
residential consumption exceeds 3,000 gallons in the billing cycle, applicable commodity charges
will be applied.

Item Discussion:

Agreement Between the Village of Ruidoso and Fawn Ridge Property Owners' Association for
Continued Access to Water Supply.

Recommendations:

To Approve Agreement Between the Village of Ruidoso and Fawn Ridge Property Owners'
Association for Continued Access to Water Supply.

ATTACHMENTS:
Description
Agreement
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AGREEMENT 

THIS AGREEMENT, made and entered into this ___ Day of ____________2024, by and between 
the Village of Ruidoso, a New Mexico municipal corporation, hereinafter called “Village” and the 
Fawn Ridge Mutual Domestic Water Users Association, Inc., a New Mexico corporation, hereinafter 
called “Fawn Ridge.” 

WITNESSETH: 

WHEREAS Fawn Ridge operates a community water system for the benefit of the residents of Fawn 
Ridge Subdivision, Lincoln County, New Mexico; and 

WHEREAS the Fawn Ridge Property Owners’ Association (Fawn Ridge) is a New Mexico Mutual 
Domestic Water System adjacent to the boundaries of the Village of Ruidoso; and 

WHEREAS Fawn Ridge is experiencing a crisis related to the failure of its water wells, which will 
have serious negative impacts to the residents of Fawn Ridge with potential negative impacts on the 
residents of the Village of Ruidoso and Lincoln County. 

WHEREAS Fawn Ridge is subject to Village of Ruidoso Code of Ordinances Section 86-31, Rates. 

NOW, THEREFORE, the Parties agree as follows: 

1. Charges to Fawn Ridge for Water: Fawn Ridge shall be charged for water used based upon 
the Residential Base Rate (Outside Village Limits) $66.21 per month/home, which includes 
3,000 gallons of consumption. If residential water consumption exceeds 3,000 gallons/home 
in the billing cycle, the following commodity charges will apply.  
 

3,001 to 5,000 gallons      $6.00 per 1,000 gallons 

5,001 to 7,000 gallons     $7.00 per 1,000 gallons 

7,001 to 11,000 gallons     $14.00 per 1,000 gallons 

11,001 to 15,000 gallons    $20.00 per 1,000 gallons 

15,001 to 20,000 gallons    $30.00 per 1,000 gallons 

Over 20,000 gallons     $42.00 per 1,000 gallons 

 

The agreed rate of water shall be adjusted annually, at the beginning of the fiscal year using 
the Consumer Price Index (CPI) as calculated and published by the State of New Mexico. At 
the Village of Ruidoso’s discretion, the water rates can be adjusted based on performance of 
a study calculating actual costs of Water Production and Distribution.  

Fawn Ridge will be charged $1500.00 for the cost of the meter. This charge will be reflected 
on the first bill following the effective date of this agreement. 
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2. The Village will bill, monthly, Fawn Ridge for the water charges owed to the Village as 
evidence by meter readings. If Fawn Ridge does not pay said charges within the time as 
prescribed, then water service to Fawn Ridge may be terminated according to the same 
procedure and conditions as water service to may be terminated to residents of the Village.  
 

3. Water Conservation: Fawn Ridge shall be subject to Village of Ruidoso Code of Ordinances 
Section 86-32 Water Resource Management provisions. In the event that the Governing Body 
of the Village of Ruidoso declares an emergency based on a water shortage, municipal uses of 
water within the boundaries of the Village of Ruidoso shall have priority over uses of water 
agreed to herein. 
 

4. Fawn Ridge shall be responsible for all costs of infrastructure installation, upgrades, 
maintenance, and any other costs associated with the execution of the terms of this 
Agreement. 
 

5. Fawn Ridge shall indemnify and hold harmless Ruidoso for any claims resulting under the 
terms of this Agreement. 
 

6. Either party may terminate this Agreement with or without cause at any time without prior 
notice. 
 

7. This Agreement shall supersede and replace all prior agreements, promises, and 
understandings, oral or written between the Village and Fawn Ridge regarding the sale of water 
from the Village to Fawn Ridge. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date and 
year hereinabove written. 

 

VILLAGE OF RUIDOSO     FAWN RIDGE PROPERTY 
OWNERS ASSOCIATION 

 

______________________     ________________________ 
Lynn Crawford, Mayor 
 
 

ATTEST 
 
____________________________ 
Jini Turri, Clerk 
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 8.

To: Mayor Crawford and Councilors 

Presenter(s): Christella Armijo, Director, Water Resource
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Task Order RFP #2023-001P-002, Final
Design for Meander and Warrior Drive Culverts with DuBois & King, Inc. for
$105,645 including GRT. 

Item Summary:

Discussion and Possible Action on Task Order RFP #2023-001P-002, Final Design for Meander
and Warrior Drive Culverts with DuBois & King, Inc. for $105,645 including GRT.

Financial Impact:

The cost for this task order is $105,645.00 including GRT and will be paid through the McBride
Grant, which is budgeted in the Intergovernmental Grants Special Revenue's line item (218-791-
52006). 

Item Discussion:

Dubois and King have completed the 60% design. This task order is to complete the design and
assist with the procurement of a contractor.

Recommendations:

To Approve Task Order RFP #2023-001P-002, Final Design for Meander and Warrior Drive
Culverts with DuBois & King, Inc. for $105,645 including GRT.

ATTACHMENTS:
Description
Proposal
Task Order
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6 Green Tree Drive, South Burlington, VT 05403        802.878.7661        www.dubois-king.com 

Offices in Vermont, New Hampshire, Maine and New York 

 

February 2, 2024 
 

Christella Armijo 
Water Resource Director 
Village of Ruidoso  
313 Cree Meadows 
Ruidoso, NM 88345 
 
Subject:  Gavilan Canyon Road - Final Culvert Design  
    
Dear Christella, 
 
We are pleased to present this proposal for professional engineering services for the final culvert design 
in Ruidoso.  This work is a continuation of the analysis and preliminary design as completed in October 
2023.  To provide the requested professional services for this phase, DuBois & King, Inc. would propose 
the following basic scope of services:  
 
SCOPE OF SERVICES- FINAL DESIGN  
 
A.  Project Description  
Professional Engineering Services for the replacement of culverts as depicted on DuBois & King, Inc. 
preliminary plans.  The culverts that will be advanced to final design and construction are:  

1. Meander Drive Culvert  
2. Warrior Drive Culvert  

 
Task 1: Project Management: 
 
Objective:  Provide effective communication and project coordination with the Village. Perform and   
implement project management duties during project kickoff, preparation of contract documents, 
bidding, and construction support to effectively develop and manage the project schedule, and oversee 
technical staff.  
 
Approach:  DuBois & King will provide the following services associated with this task:  

1. Initiate final design kick-off meeting with DuBois & King and Village representatives. 
2. Final Meeting: Six (6) informal meetings are anticipated to review Ruidoso's contract 

requirements.  These meetings will be virtual.  Other project management responsibilities to be 
completed under this task include management of technical staff, project accounting, 
scheduling and budget tracking, and maintenance of files.   

 
Deliverables:   Meeting minutes in the form of an email or memorandum prepared by D&K. 
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Task 2: Data Acquisition and Field Reconnaissance  
 
Objective:  Based upon preliminary design, an allocation has been made for supplemental 
topographic field confirmation of existing conditions for these sites.  
 
Assumptions:  The Village will provide relevant drawings, reports, studies for existing and proposed 
development, and known infrastructure conditions. All subsurface utilities will be depicted based on 
best available information provided by the utility owner. No subsurface utility location services have 
been provided. 
 
Deliverables:  Updated existing conditions drawings with supplemental information.  
 
Task 3: Hydrologic & Hydraulic Analysis  
 
Objective:  DuBois & King will utilize hydrologic & hydraulic analysis performed during preliminary 
phases for final design/configuration of culverts.  Additional analysis is not anticipated or provided. 
 
Deliverables:  Final design modifications to preliminary design culverts.  
 
Task 4: USCOE Permitting Exhibits 
 
Objective:  DuBois & King will prepare site plan exhibit indicating permanent and/or temporary 
impacts within waters of the US for the two culverts. 
 
Assumptions: Village of Ruidoso will prepare USACOE application including required environmental, 
archaeological, historic impact reviews as necessary. 
 
Deliverable:  Two (2) USACOE plan exhibits 
 
Task 5: Final Design Services  
 
Objective:  DuBois & King will prepare construction drawings to include a cover sheet, survey and 
project control, plan and profile, traffic control plan, erosion and sedimentation plan with BMPs, and 
construction details supported on a 24”x36” sheet. DuBois & King will prepare an opinion of probable 
cost associated with each crossing.  
 
Approach:   DuBois & King will utilize the data collected within Tasks 1 through 4 and the 
modifications made as part of the Preliminary Engineering Design review and comment process to 
generate final contract documents for review.  
 
Deliverables:  

1. Prepare Final Construction Drawings. 
2. Prepare Final Contract Documents and Specifications. 
3. Provide Engineers Final Opinion of Probable Cost.   
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Task 6: Contract Documents 
 
Objective:  Contract Plans & technical specifications would be developed addressing review by the 
Village of Ruidoso to be used for bidding and construction. 
 
Deliverables: Contract drawing and technical specifications for one (1) construction contract.  Front 
end documents based upon Village of Ruidoso documents or utilization of EJDC documents. 
 
Task 7: Bidding Services  
 
Objective:  DuBois & King will provide bidding administration services during the initial phases of 
construction contractor selection.   This will include consultation on civil and permitting/approval 
matters, and addressing questions from bidders. 
 
Approach: DuBois & King will assist the Village with the preparation of documents and arrange for 
bid solicitation through the Village.  We will respond to questions, prepare an addenda as necessary, 
receive bid submissions, prepare a bid tabulation, review the apparent low bid, make a 
recommendation for contract award, and assist with the contract formation for construction startup.  
 
Deliverables:  

1. Assist the Village with the development of the Construction Contract based on the EJCDC 
templates.  

2. Assist the Village in calling for bids, tabulating bids, and furnishing a recommendation on the 
award of the construction contract.  

 
Task 8: Construction Services  
 
Services to be performed under a supplemental agreement. 
 
Task 9: Construction Observation  
 
Services to be performed under a supplemental agreement. 
 
UNDERSTANDING OF THE BASIC SCOPE OF SERVICES 
 
We have made the following assumptions within the Proposal. 
 

1. Lincoln county and the Village of Ruidoso have access rights to work areas and no additional 
ROW acquisitions will be required for permanent and/or temporary work.  

2. A boundary survey will not be required.  
3. The local permitting will not require unusual, elaborate or lengthy design, calculations, or 

meeting attendance beyond those listed above.  
4. There will be no hazardous material mitigation required. 
5. Attendance at pre-bid meeting if required will be virtual.  Bid attendance by D&K will not be 

required. 
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6. Concrete pre-castor will provide NM stamped structural drawing and associated calculations 
for the culverts and wingwalls. 

 
EXCLUSIONS 
  
We have made the following exclusions within the Proposal. 

 
1. Permit and recording fees,  
2. Full Time Construction Observation.  It is understood and agreed that such services will be 

provided by the Client. The Client assumes all responsibility for interpretation of the Contract 
Documents and for construction observation, and the Client waives any claims against the 
Consultant that may be in any way connected thereto.  In addition, the Client agrees, to the 
fullest extent permitted by law, to indemnify and hold harmless the Consultant, its officers, 
directors, employees and subconsultants (collectively, Consultant) against all damages, 
liabilities or costs, including reasonable attorneys’ fees and defense costs, arising out of or in 
any way connected with the performance of such services by other persons or entities and 
from any and all claims arising from modifications, clarifications, interpretations, adjustments 
or changes made to the Contract Documents to reflect changed field or other conditions, 
except for claims arising from the sole negligence or willful misconduct of the Consultant. 

3. Printing of Bid Documents. 
4. Identification of and recommendations for proper disposal of hazardous materials and/or 

underground storage tanks 
 
COMPENSATION FOR BASIC SERVICES 
 
The Client shall reimburse Engineer for Basic Services in the following manner:  Our lump sum fee for 
our professional engineering services is as described below. Invoices will be submitted monthly based on 
actual man-hours spent to date. Our fee can be divided as follows: 
 
 Tasks 1-6     $         105,645   
  
 
We appreciate the opportunity to submit this proposal/agreement and hope it meets with your 
approval.  If there are any questions, please do not hesitate to contact me at (802) 792-7225. 
 
Very truly yours, 
DUBOIS & KING, INC.      
 
 
 
David Conger, P.E.  
Director / Vice President     
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DuBois & King, Inc. - Cost Proposal
Village of Ruidoso - Bridge & Culvert Replacement

Proposal Date

Prepared By
Approved By

Task No. Activity Expenses/Fees

Survey, Geo-

Technical, 

Environmental

10 % Mark-Up Admin. Land Surveyor Designer Staff Engineer I Staff Engineer II
Project Engineer 

I

Principal In 

Charge (PIC)

85.00$              160.00$            90.00$              100.00$            110.00$            120.00$            195.00$            Hours Cost 1

1 Project Management 64 11,280.00$          2

1.01 Plan Development and Team Coordination 8 8 1,560.00$              3

1.02 Project Status Meetings 16 40 56 9,720.00$              4

2 Data Acquisition and Field Reconnaissance 24 10,080.00$          

2.01 Topographic Survey and Boundary Verification 6,500.00$         780.00$             8 16 24 10,080.00$           

3 Hydrologic & Hydraulic Analysis 44 5,380.00$             

3.01 Hydraulic Analysis for Final Culvert Configurations 20 20 4 44 5,380.00$              

4 USCOE Permit 22 2,790.00$             

4.01 USCOE Permit Exhibit 20 2 22 2,790.00$              

5a Final Design Services (Warrior Drive) 176 21,570.00$          

5.01 Utility Conflicts & Coord. 4 16 4 24 3,140.00$              

5.02 Develop Plans and Specifications 200.00$             40 24 16 12 92 11,100.00$           

5.03 Traffic Control & Lane Closures 8 8 2 18 2,150.00$              

5.04 QA/QC 4 4 4 12 1,700.00$              

5.05 Engineers OPCC 2 2 16 8 2 30 3,480.00$              

5b Final Design Services (Meander Drive) 176 21,570.00$          

5.01 Utility Conflicts & Coord. 4 16 4 24 3,140.00$              

5.02 Develop Plans and Specifications 200.00$             40 24 16 12 92 11,100.00$           

5.03 Traffic Control & Lane Closures 8 8 2 18 2,150.00$              

5.04 QA/QC 4 4 4 12 1,700.00$              

5.05 Engineers OPCC 2 2 16 8 2 30 3,480.00$              

6 Contract Documents 104 14,600.00$          

6.01 Response to Ruidoso Final Plan Comments 16 16 32 5,040.00$              

6.02 Contract Bid Drawings & Technical Specifications 24 8 32 4,440.00$              

6.03 Develop Contract Documents /Bid Package 8 24 8 40 5,120.00$              

7 Bidding Services 74 10,380.00$          

7.01 Response to Bidder Questions 16 8 24 3,480.00$              

7.02 Develop Bid Addenda (up to 2) 2 4 12 8 26 3,610.00$              

7.03 Bid Evaluation 4 12 4 20 2,660.00$              

7.04 Recommendation to Award 2 2 4 630.00$                 

Total Hours 14 0 0 100 132 282 156 684

Subtotal Cost 400.00$             6,500.00$         780.00$             1,190.00$         -$                   -$                   10,000.00$       14,520.00$       33,840.00$       30,420.00$       97,650.00$          

GRT 8.1875% 7,995.09$              

Project Total Cost 105,645.09$     

Priniciple In Charge / Project Manager David Conger Dubois-King Inc.

Task Sub-Totals

Project Name Culvert Replacement (Final Design) 2-Feb-24

Client Village of Ruidoso, New Mexico David Conger
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TASK ORDER 

FROM 

VILLAGE OF RUIDOSO 

TO 

DUBOIS & KING, INC. 

FY 2024

1. Task Order Number: RFP#2023-001P-02

2. Title:  Final Design for Meander and Warrior Drive Culverts

3. Location:  Gavilan Canyon in Ruidoso, NM

4. Scope of Services Required:  Complete design for Meander Drive and Warrior Drive Culverts.

5. Project Number: GCIP23001 

6. Village Contact:  Christella Armijo___

7. DuBois & King Contact:  David Conger

8. Performance Time:  February 2024 - Completion of Project

10. Estimated Cost: $105,654 including NM gross-receipts tax 

11. Attachments: Gavilan Canyon Road - Final Culvert Design -  Cost Proposal

12. The parties hereto executed the original Task Order on: (date)

Village of Ruidoso DuBois & King, Inc, 

____________________________________ 

Lynn D. Crawford, Mayor 

Date: ________________________________ 

David Conger,  P.E., Vice- President

Date:   

(SEAL) 

ATTEST: 

___________________________ 

Jini S. Turri, Village Clerk 207
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 9.

To: Mayor Crawford and Councilors 

Presenter(s): Lee Baker, Airport Manager
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Task Order A, Awarded through RFP #2024-
002P with Armstrong Consultants, Inc. (Engineer) For Pavement Rehabilitation of
Parallel Taxiway A, in the Amount of $81,573.38, Including NMGRT. 

Item Summary:

Discussion and Possible Action on Task Order A, Awarded through RFP #2024-002P with
Armstrong Consultants, Inc. (Engineer) For Pavement Rehabilitation of Parallel Taxiway A, in the
Amount of $81,573.38, Including NMGRT.

Financial Impact:

Cost of the Project will be $81,573.38 with the Federal Aviation Administration (FAA) being 90% or
$73,416.04, New Mexico Department of Transportation (NMDOT) Aviation Division being 9% or
$7,341.60 and the Village of Ruidoso's Contribution Being 1% or $815.74.

Item Discussion:

Task Order A with Armstrong Consultants, Inc. (Engineer) For Pavement Rehabilitation of Parallel
Taxiway A, in the Amount of $81,573.38, Including  Gross Receipts Tax. Cost of the Project will be
$81,573.38 with the Federal Aviation Administration (FAA) being 90% or $73,416.04, New Mexico
Department of Transportation (NMDOT) Aviation Division being 9% or $7,341.60 and the Village
of Ruidoso's Contribution Being 1% or $815.74.

Recommendations:

To Approve Task Order A, Awarded through RFP #2024-002P with Armstrong Consultants, Inc.
(Engineer) For Pavement Rehabilitation of Parallel Taxiway A, in the Amount of $81,573.38,
Including NMGRT.

ATTACHMENTS:
Description
Task Order A
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Task Order A 

TASK ORDER A 
ATTACHMENT TO 

PROFESSIONAL SERVICES AGREEMENT 
BETWEEN SPONSOR AND ENGINEER, 

DATED FEBRUARY 13, 2024 

FURTHER DESCRIPTION OF SERVICES OF ENGINEER 

1. This Attachment is made a part of and incorporated by reference into the Professional Services
Agreement made on January 1, 2024, between VILLAGE OF RUIDOSO (Sponsor) and ARMSTRONG
CONSULTANTS, INC., (Engineer) providing for professional engineering services. The Services of
Engineer as described in Section 1 of the Agreement are amended or supplemented as indicated
below and the time periods for the performance of certain services are stipulated as indicated
below.

2. LOCATION – Sierra Blanca Regional Airport; Ruidoso, New Mexico

3. WORK PROGRAM – Attached

Element 1 – Parallel Taxiway A (Approximately 450,000 sf), Connector Taxiway A1 (Approximately
15,000 sf) and Apron (Approximately 280,800 sf) (Crack Seal and Seal Coat) 

4. FEES - The fees will be as noted below. (All lump sums)

Element 1 – Project Development $5,000.00 

Element 1 – Design
Preliminary Design $12,000.00 
Final Design $5,000.00 

Element 1 – Bidding Services $4,000.00 

Element 1 – Construction Period Services 
Construction Administration Services $2,000.00 
Construction Inspection Services $39,900.00 

Element 1 – Project Closeout $5,000.00 

Element 1 – Special Services 
Armstrong $2,500.00 

Engineering Total $75,400.00* 
*Plus NMGRT 8.1875%

SPONSOR: ENGINEER: 
VILLAGE OF RUIDOSO ARMSTRONG CONSULTANTS, INC. 

____________________________ ______________________________ 
Lynn D. Crawford, Mayor Christopher Nocks, Western Division Lead 
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SCOPE OF WORK 
SIERRA BLANCA REGIONAL AIRPORT 

AIP NO. 3-35-0052-032-2024 

ELEMENT #1 PARALLEL TAXIWAY A, CONNECTOR TAXIWAY A1 AND APRON (Crack Seal and Seal Coat) 

1. The climate in Ruidoso undergoes high temperatures in the summer with winter lows in the teens 
and snow. Ruidoso experiences high winds which can accelerate the oxidation of the pavement 
surface. The pavement also experiences the freeze/thaw cycle on a yearly basis. The intent of this 
project is to keep the surfaces flexible allowing for longer life span. This work will consist of 
performing pavement preservation on the airport pavements. Markings will be removed, and cracks 
will be routed, cleaned out, and filled with crack seal. Following the crack sealing, a rejuvenating 
seal coat will be applied, the pavement markings will be repainted and Type I, gradation A glass 
beads will be applied. 

1.1. Crack sealing will consist of applying crack sealant meeting ASTM D6690 specifications in all 
cracks greater than 1/8 inch in width. Cracks 1/8 inch to ½ inch in width will be routed prior 
to applying crack sealant. Cracks wider than ½ inch will not be routed but will be cleaned and 
prefilled with sand or other approved material to within 1 ½ inches below the pavement 
surface prior to placement of crack sealant. Cracks wider than 1 ½ inches may be sealed with 
an approved hot applied crack repair mastic. All cracks will be sealed to within ¼ inch below 
the pavement surface.  

1.2. Seal coating will consist of applying emulsified asphalt seal coat meeting P-608 specifications 
per FAA AC 150/5370-10G. Sand will be applied to the runway in accordance with the 
specification. The Contractor will be required to perform friction testing in accordance with 
P-608. 

1.3. New pavement markings will be designed to meet FAA AC 150/5340-1M. Type III glass beads 
will be specified for the painted surfaces. Any existing markings that do not meet FAA AC 
150/5340-1M requirements will either be removed prior to seal coating or will be 
perpetuated based on the guidance received from the FAA Program Manager and Sponsor. 

Estimated Construction Cost (Element 1) is: $800,000 
Estimated Construction Cost – Parallel Taxiway A: $500,000 
Estimated Construction Cost – Connector Taxiway A1: $50,000 
Estimated Construction Cost – Apron: $250,000 

Estimated Construction Period is: 21 days1 

Note: 1 Should the Contractor exceed the specified construction period, additional construction period fees will 
be assessed at a rate of $1,900/day. The Sponsor may offset these fees by charging the Contractor liquidated 
damages in accordance with the Contract Agreement and Special Provisions developed as part of the bid 
documents for the project. 
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I. PROJECT DEVELOPMENT 

The project development phase is intended to complete the necessary preliminary actions required to 
initiate the project in accordance with established Federal, State and Local policies and procedures.   

Activities include: 

1. Conduct a pre-design meeting/scoping conference with the Sponsor, FAA, and State to establish 
parameters for the project definition and work areas, budget, schedule, and needs for topographic 
survey and geotechnical investigations. 

2. Develop preliminary cost estimates for the proposed work. 

3. Develop a draft Scope of Work narrative for review and approval. The Sponsor may be required to 
have an independent fee estimate (IFE) performed to validate the proposed engineering fees. The 
Engineer will assist the Sponsor in getting reimbursed for the cost of this IFE as part of the grant by 
preparing a request for reimbursement. Upon receiving approval of the scope of work narrative, 
engineering fees will be calculated and provided with the final Scope of Work. The Engineer will 
assist the Sponsor with the submittal of a Record of Negotiations to document the fee negotiation 
performed for the project. 

4. Prepare final Scope of Work and Contract. 

5. Update the FAA Overall Development Objective (ODO) as required. 

6. Prepare Preliminary FAA Grant Application. Preparation of the application will include the following: 
a. Prepare the following forms: SF424 and FAA Form 5100-100. 
b. Prepare Project Narrative and Sketch. 
c. Prepare Preliminary Estimate. 
d. Prepare the Sponsor’s Certifications. 
e. Attach the current Grant Assurances. 

The Engineer will submit the application to the Sponsor for approval and signatures. 

II. PRELIMINARY DESIGN 

The preliminary design phase is intended to identify and evaluate cost effective and practical solutions for 
the work items identified. The designer will complete its evaluation of alternatives through contacts with 
local authorities, field investigations, and a practical design approach. The design will take advantage of 
local knowledge and experience and utilize expertise from recent construction projects to design a cost-
effective project. Cost efficiencies will be realized in a lower initial cost and in lower long-term 
maintenance costs. 

Activities include: 

1. A topographical survey is not required for this project. 

2. A geotechnical investigation is not required for this project.  
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3. Prepare an overall Construction Safety and Phasing Plan (CSPP) in order to maximize project 
constructability and operational safety. A draft CSPP will be submitted to the FAA for review and 
comment when the design is approximately 25-35% complete. This final CSPP will be submitted to 
the FAA when plans are 95% completed. The final CSPP will be coordinated by the FAA Program 
Manager, with other FAA Lines of Business (LOBs). Comments received by the FAA LOBs will be 
incorporated into the CSPP prior to submitting the bid advertisement for the project. 

4. Assist with uploading the project information into the NM Aviation Airport IQ system. 

5. Assist the Sponsor in obtaining a Workforce Solution Project number for the project. 

6. Analyze and process topographical survey data. Input raw survey data into computer aided drafting 
program, develop TIN surface model of existing ground contours, pavement edges, electrical system 
components, utilities, and any other miscellaneous items. Generate 3D contour model and prepare 
and process data for spot elevations, grading, drainage, and pavement cross sections. 

7. No pavement section design is required for this project. 

8. Review and evaluate project layout. 
a. Determine aircraft usage through coordination with Sponsor and FAA 
b. Verify existing ALP dimensions and data. 

9. Evaluate local conditions: 
a. Inventory local material suppliers, sources, and capabilities. 
b. Evaluate drainage conditions/requirements. 
c. Review existing Pavement Strength Survey data. 
d. Review existing electrical system layouts and determine system requirements. 
e. Review available record drawings of the project site. 
f. Conduct one (1) design site visit by the Project Engineer for familiarity with the site.  

10. Prepare preliminary construction plans. Construction plans will be prepared depicting all of the work 
involved for Element 1. The following list of drawings will be used as a guideline. 

DESCRIPTION ELEMENT 1 
a Cover Sheet 1 Sheet 
b General Notes, Legend and Survey Control 1 Sheet 
c Removals Plan 6 Sheets 
d Marking Layout and Details 4 Sheets 
e Construction Safety and Phasing Plan  2 Sheets 
 TOTAL SHEET COUNT 14 Sheets 

Drawings may be added or deleted during the design phase if required. 

11. Prepare preliminary contract documents. The Engineer will prepare the contract documents 
including invitation for bids, instructions to bidders, proposal, equal employment opportunity 
clauses and applicable wage rates, construction contract agreement, performance bond, payment 
bond, general and special provisions. Preparation will include establishing the location for the bid 
opening and description of the work schedule. Contract documents will be prepared early during 
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the design phase and submitted to the FAA and Sponsor for review.  Sponsor is ultimately 
responsible for reviewing and ensuring construction contract terms comply with local law and 
requirements. 

12. Prepare preliminary technical specifications. The Engineer will assemble the technical specifications 
necessary for the intended work. Standard FAA specifications will be utilized where possible. 
Additional specifications will be prepared to address work items or material that is not covered by 
the FAA specifications. 

The standard specifications to be utilized for Element 1 may include the following items: 

Item C-105 Mobilization 
Item P-101 Preparation/Removal of Existing Pavements 
Item P-608 Emulsified Asphalt Seal Coat 
Item P-610 Concrete for Miscellaneous Structures 
Item P-620 Runway and Taxiway Marking 

The added technical specifications for Element 1 may include but not be limited to the following 
items: 

Item S-2 Removals 
Item S-6 Watering 
Item S-601 Crack Sealing 

13. Prepare preliminary special provisions to address conditions that require additional clarification 
and/or definition beyond what is described in the standard general provisions or technical 
specifications. Items may include: 
a. Project Location Information 
b. Insurance Requirements 
c. Contract Period and Work Schedule and Phasing 
d. Pre-Construction Conference 
e. Utilities 
f. Permits, Taxes and Compliance with Laws 
g. Field Office Requirements 
h. Haul Roads 
i. Testing and Staking 
j. Airport Security, Closure of Air Operations Areas 
k. Accident Prevention 
l. Warranty 

14. Prepare and submit FAA design Modifications to Standards. 

15. Conduct preliminary review of the construction plans, technical specifications, contract documents 
and special provisions by submitting copies of the preliminary documents to the FAA, State and 
Sponsor and solicit preliminary design review comments. 

16. Project Management and Administration. Project management and administration includes 
coordination between Armstrong staff, Sponsor, State, and FAA that aren’t related to a specific task 
but are essential to the project process. This work includes: 
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a. Weekly design and progress meetings with design staff. 
b. Design related coordination and updates with Sponsor, State, and FAA. This includes but 

is not limited to monthly board meeting attendance and reports. 
c. Drafting project correspondence for Sponsor’s use in coordination with State and FAA. 
d. Perform the business aspects of the project. 
e. Perform the grant administration for the project. 

III. FINAL DESIGN 

In the final design phase, the designer will provide well-defined construction requirements, with selected 
bid alternatives as appropriate to solicit competitive construction bids. Construction schedules will be 
coordinated around good weather conditions and as little as practical interference with airport 
operations. 

Activities include: 

Final Design 

1. Incorporate preliminary design comments and respond as necessary to requests for additional 
information. 

2. Calculate Estimated Quantities. The Engineer will calculate all necessary quantities for the various 
work items in each Element. 

3. Prepare Estimate of Probable Construction Cost for each Element. Using the final quantities 
calculated following the completion of the plans and specifications, the Engineer will prepare the 
construction cost estimate. The estimate will be based on information obtained from previous 
projects, contractors, material suppliers and other databases available. 

4. Prepare Engineer’s Design Report. During the preparation of the construction plans and 
specifications, an engineer design report will be prepared. The report will include the summary of 
the project, pavement, drainage design, schedule and cost estimate for the completion of the 
project. The design report will follow the current FAA Airports guidance where applicable. The 
design report will be submitted for Sponsor and FAA review. Review comments will be incorporated 
in the final revised report. 

5. Develop work schedules for construction. This task involves dividing the construction work into 
schedules to allow for maximum contract award flexibility in cases of limited available funds, and 
allow the project to be executed in a manner that minimizes the disruption of the airport aircraft 
operations. 

6. Submit final CSPP by uploading it to the OE/AAA website. Alternatively, at the request of the FAA 
PM, the CSPP may be submitted directly to the FAA PM. 

7. Prepare 95% design construction plans, technical specifications, contract documents and special 
provisions. 
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8. Submit 95% design review package to the FAA, State, and Sponsor and solicit design review 
comments. 

9. Incorporate 95% design review comments and respond as necessary to requests for additional 
information. 

10. Conduct final internal review of all design documents and incorporate any necessary changes.  Final 
review will include one (1) site visit by the Senior Project Manager and Project Engineer to field 
verify project plans and specifications and to attend a user meeting to discuss the project. 

11. Prepare and submit final plans and specifications. Copies will be submitted to the FAA, State, and 
Sponsor. A final set of plans, specifications and contract documents will be prepared which 
incorporates revisions, modifications and corrections determined during the FAA, State, and 
Sponsor’s review. After final plan acceptance, plan sets will be provided to the FAA, State, and 
Sponsor. 

12. Prepare and/or assist with necessary forms: 
a. Sponsor Quarterly Report 
b. Strategic Event Coordination Form 
c. Standard Form 271 
d. Standard Form 425 

13. Project Management and Administration. Project management and administration includes 
coordination between Armstrong staff, Sponsor, State, and FAA that aren’t related to a specific task 
but are essential to the project process. This work includes: 
a. Weekly design and progress meetings with design staff. 
b. Design related coordination and updates with Sponsor, State, and FAA. This includes but is 

not limited to monthly Town Council meeting attendance, progress reports. 
c. Drafting project correspondence for Sponsor’s use in coordination with State and FAA. 
d. Perform the business aspects of the project. 
e. Perform the grant administration for the project. 

IV. BIDDING SERVICES 

During the bidding phase of the project, the Engineer will assist the Airport in advertising and letting the 
project for bid. Engineer will assist in dialogue with potential bidders to quantify bidder questions assist 
Sponsor in attaining economic bids.  Activities outlined below and the fees listed on pages 1-2 cover one 
iteration of the bidding process.  Preparing multiple bid processes, packages, or re-bidding may incur 
additional or repeated services. 

Activities include: 

1. Assist the Sponsor with advertising and interpretation of the project requirements. Plans and 
specifications will be available via the web site of Armstrong Consultants. The Sponsor, State, and 
FAA will be given a digital copy of the final plans, specifications and contract documents. 

2. Provide technical assistance and recommendations to the Airport during construction bidding. 
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3. Attend and assist with pre-bid conference. Answer Contractor questions and issue necessary 
clarifications and addenda.  The pre-bid conference will be held on-site by the Project Manager and 
Engineer. 

4. Attend bid opening at the location date, and time agreed by the Sponsor.  

5. Prepare an abstract of bids, perform necessary review of the bids to determine responsiveness, and 
prepare award recommendation letter. 

6. Update preliminary Federal Grant Application prepared during Project Development phase based 
on bids. The Engineer will submit the application to the Sponsor for approval and signatures. 

7. Assist in award notification to successful bidder and notify and return bid bonds to the unsuccessful 
bidders. The DBE goal and all bidding requirements will be reviewed for responsiveness. Any issues 
or concerns that arise from the bidding documents will be brought to the attention of the Sponsor 
for clarification. 

V. CONSTRUCTION PERIOD SERVICES 

During the construction phase of the project, the Engineer will assist the Airport with monitoring, 
documenting progress for quality and cost control and overall grant administration during construction. 

Activities include: 

A. Construction Administration Services 

1. Coordinate construction contract documents for successful bidder, including contract 
agreement, bond forms, certificates of inclusion, and Notice to Proceed. Review contractor’s 
bonds, insurance certificates, construction schedules.  Review contractor’s sub-contracts. 

2. Prepare and submit a Workforce Solution Project Notice of Award form. 

3. Provide Sponsor, State, and FAA with a digital copy of the Contract Documents, Specifications, 
and Construction Plans. Provide Contractor with a digital copy of the Contract Documents, 
Specifications, and Construction Plans, complete with all addenda. 

4. Review and accept the Contractor's Safety Plan Compliance Documents prior to issuing the 
Notice to Proceed. 

5. Conduct pre-construction conference. 

6. Identify local survey control points used for project design and layout. Engineering staff will 
assist, as necessary, the resident inspector and Contractor’s surveyor during construction by 
compiling and sending supplemental information regarding issues arising related to 
construction surveying. Work may include developing alternative survey control based on site 
conditions discovered during construction and/or findings of the Contractor’s surveyor. 
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7. Provide technical assistance and recommendations to the airport during construction.  This 
item also includes daily construction coordination from the office that does not fit in another 
item such as phone calls to and from the Contractor, inspector and Owner for project updates, 
questions, and instruction. 

8. Construction Site Visits. This item includes one (1) additional trip for Element 1 to the job site 
for on-site clarification by the Project Manager and Engineer.   

9. Prepare change orders and supplemental agreements, if required, including appropriate 
cost/price analyses. All coordination of change orders will be provided by the Engineer. 

10. Prepare and confirm monthly payment requests. Payment requests will be reviewed for 
accuracy with contractor and resident inspector. Engineer will prepare FAA and State 
payment documents for the Sponsor. The Sponsor will be required to complete the payment 
reimbursement through the FAA e-invoicing system and the State process. 

B. Construction Inspection Services 

1. Provide review of all submittals for materials to be used on the project. Review all shop 
drawings items as required during construction. 

2. Provide a full-time resident inspector to monitor and document construction progress for 
Element 1, confirm conformance with schedules, plans and specifications, measure and 
document construction pay quantities, document significant conversations or situations, 
document input or visits by local authorities, etc. Maintain daily log of construction activities. 
Conduct interviews of the Contractor’s and Subcontractor’s employees regarding Davis Bacon 
wage rates and the review of their weekly payroll reports. 

3. Prepare and submit weekly inspection reports. Reports will be submitted to the FAA, State, 
and Sponsor. 

4. Conduct final project inspection with the Sponsor, FAA, State, and the contractor. Any punch 
list items will be noted and coordinated with the contractor for necessary action. 

VI. PROJECT CLOSEOUT 

During the project closeout phase of the project, the Engineer will assist the Sponsor with compiling all of 
the reports, documents, and other items necessary to successfully close out the associated grant and 
provide an accurate historical record for the project. 

Activities include: 

1. Assist the Sponsor with completing all necessary grant closeout certifications and forms, including 
final SF425, SF271. 

2. Prepare record drawings, indicating changes made to the design during construction. The FAA, 
State, and Sponsor will each receive one electronic copy of the record drawings. 
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3. Prepare Final Engineers Report. The final report will follow the current FAA AIP Final Report 
guidance. 

VII. SPECIAL SERVICES 

Special Services are those services that are not considered “basic” services such as those listed above. 
When a Special Service is needed that we do not provide in-house, we will contract with other firms that 
provide those services. The following are activities that are included in this project that fall under Special 
Service tasks. 

Activities include: 

1. Prepare and submit a Categorical Exclusion (CatEx) package. 

2. Assist the Sponsor with the Disadvantage Business Enterprise (DBE) Program. 
a. Update/Develop the Sponsor’s DBE Plan 
b. Calculate a new 3-year DBE goal. Research the current State DOT certified DBE listings and 

area contractors to determine the availability of potential DBE contractors. Use the 
preliminary cost estimate, developed during the Project Development phase, to determine 
potential DBE work items. 

c. Coordinate with Sponsor to assign DBE Liaison and Reconsideration officials. 
d. Advertise developed DBE goal. 
e. Finalize the DBE plan and goals and assist the Sponsor in submitting these items to the FAA 

Civil Rights Office. 
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 10.

To: Mayor Crawford and Councilors 

Presenter(s): Michael Martinez, Deputy Village Manager
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Evaluation Committee's Recommendation of
Non-Award of RFP #2024-005P Master Agreement with a Qualified Manufacturer
and/or Direct Purchase for Onsite Delivery, Set Up, Layout, and Design of Modular
Housing Units. 

Item Summary:

Discussion and Possible Action on Evaluation Committee's Recommendation of Non-Award of
RFP #2024-005P Master Agreement with a Qualified Manufacturer and/or Direct Purchase for
Onsite Delivery, Set Up, Layout, and Design of Modular Housing Units.

Financial Impact:

None.

Item Discussion:

Approval of Evaluation Committee's Recommendation of Non-Award of RFP #2024-005P Master
Agreement with a Qualified Manufacturer and/or Direct Purchase for Onsite Delivery, Set Up,
Layout, and Design of Modular Housing Units.
 
The proposals received were responsive, however the available homes didn’t have the
aesthetics the Village is looking for or were logistically challenging.

Recommendations:

To Approve Evaluation Committee's Recommendation of Non-Award of RFP #2024-005P Master
Agreement with a Qualified Manufacturer and/or Direct Purchase for Onsite Delivery, Set Up,
Layout, and Design of Modular Housing Units.

ATTACHMENTS:
Description
Evaluation Report
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 11.

To: Mayor Crawford and Councilors 

Presenter(s): Michael Martinez, Deputy Manager
 

Meeting
Date:

February  13, 2024

Re: Discussion and Possible Action on Agreement with Homespot through
Cooperative Educational Services (CES) Contract 2023-21-C111-ALL for the
Purchase of Two Bedroom and Three Bedroom Champion Modular Units to be
Placed at 603 Mechem for Workforce Housing; Unit Cost is Under Negotiation
between the Vendor and the Manufacturer Due to the Number of Units being
Purchased; Funding for the Units Provided by Grant Appropriation 23-H5043-5. 

Item Summary:

Discussion and Possible Action on Agreement with Homespot through Cooperative Educational
Services (CES) Contract 2023-21-C111-ALL for the Purchase of Two Bedroom and Three
Bedroom Champion Modular Units to be Placed at 603 Mechem for Workforce Housing; Unit Cost
is Under Negotiation between the Vendor and the Manufacturer Due to the Number of Units being
Purchased; Funding for the Units Provided by Grant Appropriation 23-H5043-5.

Financial Impact:

Funding for the units is provided by a legislative appropriation (23-H5043-5) in the amount of
$3,000,000.00.  The funds will be budgeted in the Affordable Housing Enterprise Fund’s Capital
Outlay - Projects line item (507-520-53006).

Item Discussion:

Agreement with Homespot on Cooperative Educational Services (CES) Contract 2023-21-C111-
ALL for the Purchase of Three Bedroom and Two Bedroom Champion Modular Units to
be Placed at 603 Mechem for Workforce Housing; Unit Cost is Under Negotiation between the
Vendor and the Manufacturer Due to the Number of Units being Purchased: Funding for the Units
Provided by Grant Appropriation 23-H5043-5.

Recommendations:

To Approve Agreement with Homespot through Cooperative Educational Services (CES) Contract
2023-21-C111-ALL for the Purchase of Two Bedroom and Three Bedroom Champion Modular
Units to be Placed at 603 Mechem for Workforce Housing; Unit Cost is Under Negotiation
between the Vendor and the Manufacturer Due to the Number of Units being Purchased; Funding
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for the Units Provided by Grant Appropriation 23-H5043-5.

ATTACHMENTS:
Description
Quote
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	Meeting Agenda
	Approval of Governing Body Minutes
	Approval of Certificate of Records Destruction No. 2024-002.
	Approval of Purchase of a 2024 Peterbilt Grapple Truck Model 537 from Peterson Industries for the Solid Waste Department Utilizing Sourcewell contract #040621-PII in the Amount of $258,882.14.
	Approval of Adoption of Resolution 2024-07 Authorizing the Execution and Delivery of a Local Government Planning Grant Agreement by and Between the New Mexico Finance Authority, and Village of Ruidoso, Lincoln County, New Mexico, in the Amount of $50,000.
	Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Jason Heller, for Bravo 10 T- Hangar beginning February 14th, 2024.
	Approval of Request to Schedule a Public Hearing on March 12, 2024, for Case RZ 2024-1; Petition to Rezone 109 Reese Dr. Lot 62, Block 1A of the Palmer Gateway Subdivision, Ruidoso, New Mexico.
	Presentation of New Employees and Promotions
	Proclamation: Recognizing Virgil Reynolds
	Appointment of Michael Martinez, Deputy Village Manager and Samantha Serna, Community Development Director, to the Southeast Regional Transportation Planning Organization (SERTPO)
	Village Manager's Report
	Update on Wingfield Heritage House Museum Strategic Plan
	Public Hearing on Amended Ordinance 2017-01, an Ordinance Whereby the Village of Ruidoso Grants Valor Telecommunications of Texas, LLC, D/B/A Windstream Communications Southwest ("Windstream") and Its Successors and Assigns, the Non-Exclusive Franchise, License, Right and Privilege to Construct, Erect, Operate and Maintain Its Telecommunications Business Within the Limits of the Village of Ruidoso.
	Discussion and Possible Action on Purchase and Installation of a Playground for School House Park from The PlayWell Group, Inc. Utilizing Buyboard Contract #679-22, in the Amount of $460,624.29 including NMGRT.
	Discussion and Possible Action on Purchase of Two New Tennis Courts to Replace the West Tennis Courts at School House Park From Advantage Courts Utilizing BuyBoard #641-21 in the Amount of $344,678.16 including NMGRT; Funding Provided by the Quality of Life Grant.
	Discussion and Possible Action on Purchase of Two New Tennis Courts to Replace the East Tennis Courts at School House Park From Advantage Courts Utilizing BuyBoard #641-21 in the Amount of $344,170.50 including NMGRT; Funding Provided by Lodger's Tax Fund.
	Discussion and Possible Action on Rehabilitation on Geunevere Liftstation, White Mountain Liftstation and Thrill Hill Liftstation through Sole Source by James, Cooke & Hobson, Inc. in the Amount of $348,265.63 Including NMGRT.
	Discussion and Possible Action on Adoption of Resolution 2024-08, a Resolution of Support and Commitment to the Funding of the 2025 New Mexico Department of Transportation (NMDOT) Municipal Arterial Funding Program (MAP) in the Amount of $377,965.00.
	Discussion and Possible Action on Adoption of Resolution 2024-09, a Resolution for Commitment of Funding from New Mexico Department of Transportation (NMDOT) for the 2025 Municipal Cooperative Funding Program (CO-OP) in the Amount of $334,365.00.
	Discussion and Possible Action on Agreement Between the Village of Ruidoso and Fawn Ridge Property Owners' Association for Continued Access to Water Supply.
	Discussion and Possible Action on Task Order RFP #2023-001P-002, Final Design for Meander and Warrior Drive Culverts with DuBois & King, Inc. for $105,645 including GRT.
	Discussion and Possible Action on Task Order A, Awarded through RFP #2024-002P with Armstrong Consultants, Inc. (Engineer) For Pavement Rehabilitation of Parallel Taxiway A, in the Amount of $81,573.38, Including NMGRT.
	Discussion and Possible Action on Evaluation Committee's Recommendation of Non-Award of RFP #2024-005P Master Agreement with a Qualified Manufacturer and/or Direct Purchase for Onsite Delivery, Set Up, Layout, and Design of Modular Housing Units.
	Discussion and Possible Action on Agreement with Homespot through Cooperative Educational Services (CES) Contract 2023-21-C111-ALL for the Purchase of Two Bedroom and Three Bedroom Champion Modular Units to be Placed at 603 Mechem for Workforce Housing; Unit Cost is Under Negotiation between the Vendor and the Manufacturer Due to the Number of Units being Purchased; Funding for the Units Provided by Grant Appropriation 23-H5043-5.

