
VILLAGE OF RUIDOSO
AGENDA INDEX
REGULAR COUNCIL MEETING
NOVEMBER 12, 2024 AT 1:00 PM

313 Cree Meadows Dr. Ruidoso
NM, 88345

CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE TO
THE STATE FLAG.

Invocation

Pledge of Allegiance

Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

ROLL CALL

APPROVAL OF AGENDA.

CONSENT REGULAR ITEMS.

1. Approval of Governing Body Minutes
October 8, 2024 - Regular Meeting
October 24, 2024 - Special Meeting
October 24, 2024 - Workshop Meeting
November 5, 2024 - Workshop Meeting

2. Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca
Regional Airport and Brad Stewart, for Bravo 1 T- Hangar beginning November
12th, 2024. 

3. Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca
Regional Airport and T.S Houston for Charlie 1 T- Hangar beginning November
12th, 2024. 

4. Approval of Request to Schedule a Public Hearing on December 10, 2024 for
Ordinance 2024-07, an Ordinance Authorizing the Issuance of the Village of
Ruidoso, New Mexico General Obligation (GO) Bonds, Series 2024, in the
Aggregate Principal Amount of $1,500,000.00 for the Purpose to Enlarge,
Improve, and/or Extend the Production and Distribution Components of the
Village's Water System Providing that the Series 2024 Bonds will be Payable from
Ad Valorem Taxes Levied on all Taxable Property within the Village.

PUBLIC INPUT. (LIMITED UP TO THE FIRST HOUR OF THE MEETING)

MAYORAL REPORTS AND PRESENTATIONS.

1. Presentation of New Employees and Promotions

2. Presentation of Retirement Plaque to Lawrence Chavez for his Service to the
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Village of Ruidoso as a Police Officer and Police Chief from October 2007 through
November 2024.

3. PROCLAMATION: November 2024 as "Lung Cancer Awareness Month"

VILLAGE MANAGER REPORT.

1. Village Manager's Report

2. Update on Village Website

3. Update on 603 Mechem

4. Update on Parks and Recreation Winter Festivities

REPORTS FROM MUNICIPAL OFFICIALS.

PUBLIC HEARINGS.

1. Public Hearing for Ordinance 2024-05, an Ordinance Modifying Chapter 54 Land
Use, Article IV- Flood Hazard Regulations, Sections 54-327 Basis for Establishing
Areas of Special Flood Hazard, 54-329 Compliance with Article and Other Regulations
and Section 54-338 Specific Standards.

2. Public Hearing for Consideration of a Wine Grower Off-Site Liquor License to
Pecos Flavors Winery, LLC for the Proposed Location at 1056 Mechem Dr.,
Ruidoso, NM.

REGULAR ITEMS.

1. Discussion and Possible Action on Appointment of Steven A. Minner as Chief of
Police and Administration of Oath of Office.

2. Discussion and Possible Action on State Grants-In-Aid Agreement to Public
Libraries for FY 2025 between the New Mexico State Library and the Village of
Ruidoso Public Library in the amount of $10,287.08.

3. Discussion and Possible Action on Agreement with CUTLER Repaving, Inc.
through the New Mexico Statewide Price Agreement No. 90-805-19-16759 for
Pavement Resurfacing on White Mountain Drive, Porr Drive, LL Davis Drive, Jack
Little Drive, Leon Farrar Drive, and Wingfield Street in the Amount of
$1,776,453.68 Including NMGRT. 

4. Discussion and Possible Action on Task Order RFP-2024-003P-BH-03 for US
70/NM 48 Intersection Design with Bohannan Huston, Inc., for a Total Project Cost
of $1,699,976.05 Including NMGRT.

5. Discussion and Possible Action on Resolution 2024-44, a Resolution Amending
the Village of Ruidoso Personnel Policy with the Addition of Chapter 18, Sections
1-5: Emergency Operations.

6. Discussion and Possible Action on Purchase and Installation of (9) Emergency
Sirens from Federal Signal Corporation Alerting & Notification Systems, in the
Amount of $410,785.02 Including NMGRT.

7. Discussion and Possible Action on Task Order RFP #2025-002P-01 for
Professional Services for Disaster Recovery Coordinator with D.W. Dukes, LLC,
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in the Amount of $1,817,550.00, Including NMGRT.

8. Discussion and Possible Action on Final Change Order No. 4 with Mesa Verde, for
the Links Trail Project Resulting in a Decrease of $106,896.54 Including NMGRT. 

9. Discussion and Possible Action on Final Change Order No. 5 with Mesa Verde, for
the Moon Mountain Trail Project Resulting in a Decrease of $580.54 Including
NMGRT.

10. Discussion and Possible Action on Host Venue Agreement with Ironman70.3 in the
Amount of $300,000.00 to Host the Ironman 70.3 New Mexico-Ruidoso Race
Event in 2056-2026 and 2027.

11. Discussion and Possible Action on Memorandum of Understanding with XTERRA
Global, LLC, for Hosting 2026-2027 and 2028 XTERRA World Championship
Events in the Amount of $1,080,000.00.

CLOSED SESSION.

• Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.

• Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.

• Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso-Regarding The Links Golf Course. § 10-15-
1.H.8, NMSA 1978.

Any action taken as a result of the closed session will be brought back into open
session.

ADJOURN.

I certify that notice has been given in compliance with 2024-01. If you are an individual
with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact the Village Clerk at least one week prior to the meeting or as
soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the Village Clerk if a summary or other
type of accessible format is needed.
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Jini S. Turri, Village Clerk
 

Meeting
Date:

November  12, 2024

Re: Approval of Governing Body Minutes 

Item Summary:

Approval of Governing Body Minutes
October 8, 2024 - Regular Meeting
October 24, 2024 - Special Meeting
October 24, 2024 - Workshop Meeting
November 5, 2024 - Workshop Meeting

Financial Impact:

None

Item Discussion:

Approval of Governing Body Minutes
October 8, 2024 - Regular Meeting
October 24, 2024 - Special Meeting
October 24, 2024 - Workshop Meeting
November 5, 2024 - Workshop Meeting

Recommendations:

To Approve Governing Body Minutes
October 8, 2024 - Regular Meeting
October 24, 2024 - Special Meeting
October 24, 2024 - Workshop Meeting
November 5, 2024 - Workshop Meeting

ATTACHMENTS:
Description
Regular Meeting Minutes - Oct. 8, 2024
Special Meeting Minutes October 24, 2024
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Workshop Meeting Minutes - Oct. 24, 2024
Workshop Meeting Minutes November 5, 2024
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VILLAGE OF RUIDOSO
GOVERNING BODY, SPECIAL MEETING

313 CREE MEADOWS DRIVE
RUIDOSO, NM  88345
OCTOBER 24, 2024

 

Mayor Crawford called the Special Meeting of the Governing Body, Village of Ruidoso,
to order at 8:00 a.m. by calling for a Moment of Silence and the Pledge of
Allegiance/Salute to the State Flag. Councilors Hooker, Lutterman, Cory, Jackson, Eby
and Salas were recorded present in person. Municipal employees present in person
were Ronald L. Sena, Village Manager; Michael Martinez, Deputy Manager; Jini Turri,
Village Clerk; Eddie Ryan, Manager of Events and Strategic Planning; Christella Armijo,
Water Resource Manager; David Tetreault, Assistant Parks and Recreation Director;
Adam Sanchez, Public Works Director; Judi Starkovich, Finance Director; Alex Koenig,
Community Development Director; Jaime Urban, Police Lieutenant; Cade Hall, Interim
Asst. Fire Chief;  Ashlie Carbajal, Water Resource Manager; Andrew Sullens, IT Tech
Support; Legal Counsel present was Zachery Cook. Dick Cooke; Forestry Director;
Anthony Montes, Community Center Supervisor; Bernadeen Herrera, Convention
Center Manager; Robin Parks, Staff Accountant II; and Ann Lowrey, Police Admin Asst
II. Visitor present: Dennis Dukes.

1. Discussion and Possible Action on Adoption of Resolution 2024-43, a Resolution
Amending the Fiscal Year 2025 Budget (Quarter Ending September 30, 2024) for
Certain Funds and Application to the Local Government Division (LGD) of the New
Mexico Department of Finance and Administration (DFA) for the Approval Thereof. 

Councilor Cory made a motion to approve and adopt Resolution 2024-43, Councilor
Jackson seconded and the motion carried with a roll call vote of all present voting "aye"
the motion passed.

2. Discussion and Possible Action on Task Order #3 on RFP #2024-004P with Cobb,
Fendley & Associates, Inc. for Surveying and Engineering Services to Conduct the
Village of Ruidoso Base Flood Elevation Survey and to Develop an Interim FEMA
Flood Map in an Amount Not to Exceed $290,128.58 Including NMGRT.

Councilor Hooker  made a motion to approve the task order. Councilor Jackson
seconded and the motion carried with a roll call vote of all present voting "aye" the motion
passed.

3. Discussion and Possible Action on Award of RFP #2025-002P for Professional
Services Agreement for Disaster Recovery Coordinator to D.W. Dukes, LLC.

Councilor Hooker  made a motion to approve the award, Councilor Lutterman seconded
and the motion carried with a roll call vote of all present voting "aye" the motion passed.

4. Discussion and Possible Action on Agreement for RFP #2025-002P for
Professional Services for Disaster Recovery Coordinator with D.W. Dukes, LLC.
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Councilor Lutterman made a motion to approve the contract. Councilor Hooker
seconded and the motion carried with a roll call vote of all present voting "aye" the motion
passed.

ADJOURNMENT:

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Special Meeting at 8:52 a.m.
 
MINUTES ARE DRAFT UNTIL APPROVED:
 
Minutes were passed and approved on this 12th day of November, 2024.

APPROVED: _________________________
 Lynn D. Crawford, Mayor

 
 
 

ATTEST: ______________________________________
Jini S. Turri, MMC, Village Clerk 
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VILLAGE OF RUIDOSO
GOVERNING BODY, WORKSHOP MEETING

313 CREE MEADOWS DRIVE
RUIDOSO, NM  88345
NOVEMBER 5, 2024

 

Mayor Crawford called the Workshop Meeting of the Governing Body, Village of
Ruidoso to order at 8:00 a.m. Councilors Salas, Lutterman, Cory, Hooker and Jackson
were recorded present in person. Councilor Eby was recorded absent. Municipal
employees present in person were Ronald L. Sena, Village Manager; Michael Martinez,
Deputy Manager; Jini S. Turri, Village Clerk; Yvonne Bartz, Deputy Clerk; Judi M.
Starkovich, Finance Director; Matthew Baird, Parks and Recreation Director; Lee Baker,
Airport Manager; Alex Koenig, Community Development Director; David Tetreault,
Assistant Parks and Recreation Director; Steven Minner, Deputy Police Chief; Robin
Parks, Staff Accountant II; Anthony Montes, Community Center Manager; Dianne Stabb,
Library Manager; Zach Cook, Village Attorney; Joe Kasuboski, Fire Chief; Cade Hall,
Interim Asst. Fire Chief; Cheryl Gerthe, HR Manager; Eddie Ryan, Manager of Events
and Strategic Partnerships; and Erich Queller, Emergency Manager.

1. Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Brad Stewart, for Bravo 1 T- Hangar beginning
November 12th, 2024. 

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Consent Item for the November 12, 2024 Regular Council
Meeting.

2. Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and T.S Houston for Charlie 1 T- Hangar beginning
November 12th, 2024. 

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Consent Item for the November 12, 2024 Regular Council
Meeting.

3. Discussion on State Grants-In-Aid Agreement to Public Libraries for FY 2025
between the New Mexico State Library and the Village of Ruidoso Public Library in
the amount of $10,287.08.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Regular Item for the November 12, 2024 Regular Council
Meeting.

4. Discussion on Agreement with CUTLER Repaving, Inc. through the New Mexico
Statewide Price Agreement No. 90-805-19-16759 for Pavement Resurfacing on
White Mountain Drive, Porr Drive, LL Davis Drive, Jack Little Drive, Leon Farrar
Drive, and Wingfield Street in the Amount of $1,776,453.68 Including NMGRT. 
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After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Regular Item for the November 12, 2024 Regular Council
Meeting.

5. Discussion on Task Order RFP-2024-003P-BH-03 for US 70/NM 48 Intersection
Design with Bohannan Huston, Inc., for a Total Project Cost of $1,699,964.32
Including NMGRT.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Regular Item for the November 12, 2024 Regular Council
Meeting.

6. Discussion on Resolution 2024-44, a Resolution Amending the Village of Ruidoso
Personnel Policy with the Addition of Chapter 18, Sections 1-5: Emergency
Operations.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Regular Item for the November 12, 2024 Regular Council
Meeting.

7. Discussion on Purchase and Installation of (9) Emergency Sirens from Federal
Signal Corporation Alerting & Notification Systems, in the Amount of $410,785.02
Including NMGRT.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Regular Item for the November 12, 2024 Regular Council
Meeting.

ADJOURNMENT

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the workshop meeting at 9:31 a.m.
 
MINUTES ARE DRAFT UNTIL APPROVED ON:
 
Passed and approved on this 12th day of November 2024.

APPROVED: _________________________
 Lynn D. Crawford, Mayor

 
 
 

ATTEST: ____________________________________
Jini S. Turri, Village Clerk
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Lee Baker, Airport Manager
 

Meeting
Date:

November  12, 2024

Re: Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca
Regional Airport and Brad Stewart, for Bravo 1 T- Hangar beginning November
12th, 2024. 

Item Summary:

Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Brad Stewart, for Bravo 1 T- Hangar beginning November 12th, 2024. 

Financial Impact:

This Lease will bring in Revenue to Sierra Blanca Regional Airport and the Village of Ruidoso. 

Item Discussion:

T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Brad
Stewart, for Bravo 1 T- Hangar beginning November 12th, 2024. 

Recommendations:

To Approve T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Brad Stewart, For Bravo 1 T-Hangar beginning November 12th, 2024

ATTACHMENTS:
Description
BRAD STEWAR NEW LEASE AGREEMENT
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Lee Baker, Airport Manager 
 

Meeting
Date:

November  12, 2024

Re: Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca
Regional Airport and T.S Houston for Charlie 1 T- Hangar beginning November
12th, 2024. 

Item Summary:

Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and T.S Houston for Charlie 1 T- Hangar beginning November 12th, 2024. 

Financial Impact:

This Lease will bring in Revenue to Sierra Blanca Regional Airport and the Village of Ruidoso. 

Item Discussion:

T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Brad
Stewart, For Bravo 1 T-Hangar beginning November 12th, 2024.

Recommendations:

To Approve T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and T.S Houston, For Charlie 1 T-Hangar beginning November 12th, 2024.

ATTACHMENTS:
Description
T.S. HOUSTON AGREEMENT
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Judi M. Starkovich, Finance Director
 

Meeting
Date:

November  12, 2024

Re: Approval of Request to Schedule a Public Hearing on December 10, 2024 for
Ordinance 2024-07, an Ordinance Authorizing the Issuance of the Village of
Ruidoso, New Mexico General Obligation (GO) Bonds, Series 2024, in the
Aggregate Principal Amount of $1,500,000.00 for the Purpose to Enlarge,
Improve, and/or Extend the Production and Distribution Components of the
Village's Water System Providing that the Series 2024 Bonds will be Payable from
Ad Valorem Taxes Levied on all Taxable Property within the Village. 

Item Summary:

Approval of Request to Schedule a Public Hearing on December 10, 2024 for Ordinance 2024-
07, an Ordinance Authorizing the Issuance of the Village of Ruidoso, New Mexico General
Obligation (GO) Bonds, Series 2024, in the Aggregate Principal Amount of $1,500,000.00 for the
Purpose to Enlarge, Improve, and/or Extend the Production and Distribution Components of the
Village's Water System Providing that the Series 2024 Bonds will be Payable from Ad Valorem
Taxes Levied on all Taxable Property within the Village.

Financial Impact:

The proposed Ordinance would yield approximately $1,450,000.00 (after expenses) in funding for
water infrastructure projects.  Funds are segregated in the GO Bond Capital Projects Fund (#302).

Item Discussion:

On March 5, 2024, the Citizens of the Village of Ruidoso (the Village) elected to continue the
issuance of general obligation bonds in an amount not to exceed $3,000,000.00 to fund water
infrastructure projects with payback of the debt secured by Ad Valorem (property) Taxes.  This will
be the second set of bonds issued in the amount of $1,500,000.00.  Previous issues (Series
2023) was issued on December 19, 2023.
 
The Ordinance would authorize professionals to act on behalf of the Village in relation to the
issuance of the bonds and directs the Village Manager and Village Clerk to take necessary action
in connection with the issuance of the bonds.   
 
This Ordinance also Provides that the Series 2024 Bonds will be payable from Ad Valorem Taxes
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Levied without Limit as to Rate or Amount; Establishing the Maturity Dates, Rates of Interest,
Redemption Features, and Price with Respect to such Bonds; Prescribing Other Details
Concerning the Bonds and Tax Proceeds, including but not Limited to Covenants and Agreements
in connection therewith and the Form, Terms, Conditions, and Manner of Execution of the Bonds;
Ratifying all Action previously taken in connection therewith; and Repealing Ordinances in Conflict
Herewith.

Recommendations:

To Approve to Schedule a Public Hearing on December 10, 2024 for Ordinance 2024-07, an
Ordinance Authorizing the Issuance of the Village of Ruidoso, New Mexico General Obligation
(GO) Bonds, Series 2024, in the Aggregate Principal Amount of $1,500,000.00 for the Purpose to
Enlarge, Improve, and/or Extend the Production and Distribution Components of the Village's
Water System Providing that the Series 2024 Bonds will be Payable from Ad Valorem Taxes
Levied on all Taxable Property within the Village.

ATTACHMENTS:
Description
Ordinance 2024-XX
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STATE OF NEW MEXICO  )    

COUNTY OF LINCOLN  ) ss. 

VILLAGE OF RUIDOSO  ) 

 

The Village Council (the “Council”) of the Village of Ruidoso (the “Village”), in 

the State of New Mexico, met in open regular session in full conformity with law and the 

ordinances and rules of the Village, in the Village Hall, 313 Cree Meadows Drive, Ruidoso, 

New Mexico, being the regular meeting place of the Council, at 1:00 p.m., on Tuesday, 

December 10, 2024, at which time there were present and answering the roll call the 

following members: 

Mayor:  

 

Councilors:  

  

  

  

  

  

 

Absent:  

  

 

Thereupon the following proceedings, among others, were taken at such meeting. 

There was officially filed with the Village Clerk, the Mayor and each Councilor, a copy of 

an ordinance in final form, which is as follows: 
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1 

 

ORDINANCE NO. 2024-_____ 

 

AUTHORIZING THE ISSUANCE OF THE VILLAGE OF RUIDOSO, NEW MEXICO 

GENERAL OBLIGATION BONDS, SERIES 2024, IN THE AGGREGATE 

PRINCIPAL AMOUNT NOT TO EXCEED $1,500,000 FOR THE PURPOSE TO 

ENLARGE, IMPROVE AND/OR EXTEND THE PRODUCTION AND 

DISTRIBUTION COMPONENTS OF THE VILLAGE’S WATER SYSTEM; 

PROVIDING THAT THE SERIES 2024 BONDS WILL BE PAYABLE FROM AD 

VALOREM TAXES LEVIED ON ALL TAXABLE PROPERTY WITHIN THE 

VILLAGE, LEVIED WITHOUT LIMIT AS TO RATE OR AMOUNT; APPROVING 

THE DELEGATION OF AUTHORITY TO MAKE CERTAIN DETERMINATIONS 

REGARDING THE SALE OF THE SERIES 2024 BONDS PURSUANT TO THE 

SUPPLEMENTAL PUBLIC SECURITIES ACT AND THE SALE CERTIFICATE OR 

SALE RESOLUTION; PRESCRIBING OTHER DETAILS CONCERNING THE 

BONDS AND TAX PROCEEDS, INCLUDING BUT NOT LIMITED TO 

COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH AND THE 

FORM, TERMS, CONDITIONS AND MANNER OF EXECUTION OF THE BONDS; 

RATIFYING ALL ACTION PREVIOUSLY TAKEN IN CONNECTION 

THEREWITH; AND REPEALING ORDINANCES IN CONFLICT HEREWITH. 

 

Capitalized terms used in the following preambles have the same meaning as defined in 

Section 1 of this Ordinance unless the context requires otherwise. 

 

WHEREAS, the Village of Ruidoso, New Mexico is a legally and regularly created, 

established, organized and existing municipality under the general laws of the State of 

New Mexico; and 

 

WHEREAS, at a general obligation bond election duly called and held for the Village on 

the 5th day of March, 2024, the electors of the Village authorized the Village Council to contract 

bonded indebtedness on behalf of the Village and upon the credit thereof by issuing general 

obligation bonds of the Village to secure funds for the following purpose in the following amount: 

 

 

 

Purpose: 

Amount 

Authorized 

At Election 

Amount 

Previously 

Issued 

Amount 

To Be 

Issued 

 

Securing funds for the purpose of 

enlarging, improving and/or 

extending the production and 

distribution components of the 

Village’s water system. 

$3,000,000 $0 $1,500,000 

 

WHEREAS, the Council has determined, and does hereby determine, that it is necessary 

and in the best interest of the Village and the residents thereof that $1,500,000 of the general 

obligation bonds authorized at the election be issued at this time; and 
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WHEREAS, the Council determines that the issuance of the Series 2024 Bonds to finance 

the cost of enlarging, improving and/or extending the production and distribution components of 

the Village’s water system, as more fully provided in this Ordinance, will benefit the Village and 

shall provide for the public health, peace and safety of the Village and its residents; and 

WHEREAS, the Council has determined and does hereby determine that the Bonds shall 

be issued under the authority of the New Mexico Constitution and applicable law as hereinafter 

set forth, and desires to fix the form and details of the Bonds and to provide for the levy of taxes 

for the payment of the principal of and interest on the Bonds; and 

 WHEREAS, the Council determines that it is in the best interest of the City and its residents 

to sell the Series 2024 Bonds to the Purchaser at the sale price, and on the terms set forth in this 

Bond Ordinance, the Sale Certificate or Sale Resolution, and the Bond Purchase Agreement; and 

WHEREAS, pursuant to Sections 6-14-8 through 6-14-12 NMSA 1978, as amended (the 

“Supplemental Public Securities Act”), the Council is authorized to adopt an ordinance delegating 

to one or more of its members, Village officers, or Village employees the authority to sign a 

contract for the purchase or sale of public securities or to accept a binding bid for public securities 

and to determine the sale for public securities to be issued so long as such sale is within the 

parameters established by an authorizing ordinance adopted in conformity with the Supplemental 

Public Securities Act; and  

WHEREAS, in order to, among other things, allow the Village flexibility in setting the 

pricing date of the Series 2024 Bonds and optimize debt service costs to the Village, the Council 

desires to grant to the Mayor, Manager, Finance Director or any other employee of the Village 

when designated by a certificate signed by the Mayor (collectively, the “Designated Officers”), 

the authority (a) to determine any or all of the following terms of the Series 2024 Bonds: (i) the 

interest and principal payment dates, (ii) the principal amounts, denominations, and maturity dates, 

(iii) the sale prices, (iv) the interest rates, (v) the interest payment periods, (vi) the redemption and 

tender provisions, (vii) the procurement of municipal bond insurance and any related covenants or 

agreements, (viii) the creation of any capitalized interest or debt service reserve funds, including 

the size and funding of such funds, and (ix) the amount of underwriting discount, if any; and (b) 

to make any changes with respect thereto from those terms which were before the Council at the 

time of adoption of this Bond Ordinance, provided such terms do not exceed the parameters set 

forth for such terms in this Bond Ordinance (the “Parameters,” as further described herein); and 

 

WHEREAS, the Village will approve the specific terms of the sale of the Series 2024 

Bonds in the Sale Certificate or Sale Resolution; and 

 

WHEREAS, all required authorizations, consents and approvals of any governmental 

body, agency or authority in connection with (i) the general obligation pledge for the payment of 

the Bonds, and (ii) the authorization, execution and delivery of the Bonds, which are required to 

have been obtained by the date on which this Ordinance is adopted have been obtained. 
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NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE 

VILLAGE OF RUIDOSO, NEW MEXICO: 

Section 1. Definitions.  As used in this Ordinance and any ordinance or resolution 

amendatory hereof or supplemental hereto, or relating hereto: 

“Authorized Officer” means the Mayor, Manager, Finance Director, Clerk 

or other officer or employee of the Village when designated by a certificate signed by the Mayor 

of the Village from time to time. 

“Bond Counsel” means an attorney or firm of attorneys nationally 

recognized as bond counsel. 

“Bond Purchase Agreement” means the agreement between the Village and 

the Purchaser providing for the sale by the Village and the purchase by the Purchaser of the Bonds. 

“Bonds” and “Series 2024 Bonds” means the “Village of Ruidoso, New 

Mexico General Obligation Bonds, Series 2024” authorized by this Ordinance. 

“Code” means the Internal Revenue Code of 1986, as amended, including, 

when appropriate, the statutory predecessor of the Code, and all applicable regulations whether 

proposed, temporary or final, including regulations issued and proposed pursuant to the statutory 

predecessor of the Code, and, in addition, all official rulings and judicial determinations applicable 

to the Bonds, and under the statutory predecessor of the Code and any successor provisions to 

those sections or regulations. 

“Council” means the Village Council of the Village. 

“Expenses” means the reasonable and necessary fees, costs and expenses 

incurred by the Village with respect to the issuance of the Bonds, including the fees, premiums, 

compensation, costs and expenses paid or to be paid to the Purchaser and attorney and municipal 

advisor fees. 

“Federal Securities” means direct obligations of, or obligations the timely 

payment of the principal of and interest on which are unconditionally guaranteed by, the United 

States of America. 

“Fiscal Year” means the 12 months beginning on the first day of July of 

each calendar year and ending on the last day of June of the next calendar year, but it may mean 

any other 12-month period which any appropriate authority may hereafter establish for its Fiscal 

Year. 

“Independent Accountant” means any registered or certified public 

accountant or firm of such accountants duly licensed to practice and practicing as such under the 

laws of the State appointed and paid by the Village who (i) is or are, in fact, independent and not 

under the domination of the Village, (ii) does not have any substantial interest, direct or indirect, 

with the Village, and (iii) is not connected with the Village as an officer or employee of the Village, 
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but who may be regularly retained to make annual or similar audits of the books or records of the 

Village, and includes the New Mexico State Auditor. 

“Insured Bank” means a bank which is a member of the Federal Deposit 

Insurance Corporation. 

“Interest Payment Date” means June 1 and December 1 in each year 

beginning as specified in the Sale Certificate or Sale Resolution. 

 “Outstanding” when used with reference to the Bonds and as of any 

particular date, means all Bonds theretofore executed by the Village and authenticated by the 

Registrar except:  (i) any Bonds cancelled or fully paid on or before such date; (ii) any Bond in 

lieu of on in substitution for which another Bond has been delivered pursuant to this Ordinance; 

(iii) any Bond for the payment or redemption of which funds or securities in the necessary amount 

have theretofore been deposited with the Paying Agent (whether upon or prior to the maturity or 

redemption date of such Bond); and (iv) for the sole purpose of determining the percentage of 

Owners consenting to any amendment to this Ordinance or authorizing the exercise of any remedy 

hereunder, any Bonds owned by the Village.  For all other purposes, Bonds owned by the Village 

which are not described in clauses (i), (ii) or (iii) shall be treated as Outstanding. 

“Owner” means the registered owner of any Bond. 

“Paying Agent” means the Finance Director (or successor in function) of 

the Village, as agent for the Village for the payment of the principal of and interest and premium, 

if any, on the Bonds. 

“Payment Date” means any date upon which any payment of principal of or 

interest on any Bond is scheduled to be made. 

“Permitted Investments” means securities which are at the time legal 

investments of the Village for the money to be invested, as applicable, including but not limited to 

the following if permitted by law:  (i) direct obligations of, or obligations fully guaranteed by the 

United States of America or instruments evidencing ownership interests in those obligations or in 

specified portions of the principal of or interest on those obligations; (ii) negotiable securities of 

the State; (iii) money market funds which invest solely in obligations described in clause (i) above 

which are rated in the two highest rating category by Moody's Investors Service, Inc., or S&P 

Global Ratings; and (iv) the State Treasurer's short-term investment fund created pursuant to 

Section 6-10-10.1 NMSA 1978, and operated, maintained and invested by the office of the State 

Treasurer. 

“Project” means enlarging, improving and/or extending the production and 

distribution components of the Village’s water system. 

“Purchaser” means the purchaser of the Series 2024 Bonds as specified in 

the Sale Certificate or Sale Resolution. 

“Registrar” means the Finance Director (or successor in function) of the 

Village, as registrar and transfer agent for the Bonds. 
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“Regular Record Date” means the 15th day of the calendar month (whether 

or not a business day) immediately preceding each regularly scheduled interest payment date on 

the Bonds. 

“Sale Certificate” means one or more certificates executed by the Mayor, 

Manager or Finance Director dated on or before the date of delivery of the Series 2024 Bonds, 

setting forth the following final terms of the Series 2024 Bonds: (i) the interest and principal 

payment dates; (ii) the principal amounts, denominations and maturity amortization; (iii) the sale 

prices; (iv) the interest rate or rates; (v) the interest payment periods; (vi) the redemption and tender 

provisions; (vii) the creation of any capitalized interest fund or a debt service reserve account, 

including the size and funding of such fund(s); (viii) the amount of underwriting discount, if any; 

and (ix) the final terms of agreements, if any, with agents or service providers required for the 

purchase, sale, issuance and delivery of the Series 2024 Bonds, all subject to the parameters and 

conditions contained in this Bond Ordinance; provided that in no event shall the Sale Certificate 

specify a net effective interest rate on the Bonds in excess of the statutory maximum of ten percent 

(10%) per annum. 

“Sale Resolution” means a resolution which may be adopted by the Council 

after sale of the Bonds which shall specify the exact aggregate principal amounts of the Bonds, the 

maturity dates, the amounts maturing on each maturity date, the interest rates, and the redemption 

features applicable to the Bonds and which shall approve the Bond Purchase Agreement and other 

documents and which may contain such other terms and provisions as the Council may determine; 

provided that in no event shall the Sale Resolution specify a net effective interest rate on the Bonds 

in excess of the statutory maximum of ten percent (10%) per annum. 

“Series Date” means the date of original issuance of each series of Bonds. 

“Special Record Date” means a special date fixed to determine the names 

and addresses of registered owners of the Bonds for purposes of paying interest on a special interest 

payment date for the payment of defaulted interest thereon, all as further provided in Section 6(b). 

“State” means the State of New Mexico. 

“Village” means the municipal body corporate and politic known as the 

Village of Ruidoso, New Mexico. 

Section 2. Ratification.  All action heretofore taken (not inconsistent with the express 

provisions of this Ordinance) by the Council and officers of the Village directed toward the Project, 

and toward the authorization, issuance and sale of the Bonds is ratified, approved and confirmed. 

Section 3. Authorization of Project.  The Project and the method of financing the 

Project are hereby authorized and ordered at a total cost estimated not to exceed the amount of the 

Bond proceeds and any investment earnings thereon, excluding any such cost defrayed or to be 

defrayed by any source other than Bond proceeds.  The Project is found and declared to be 

necessary. 

Section 4. Findings.  The Council hereby declares that it has considered all relevant 

information and data and hereby makes the following findings: 
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A. Moneys available for the Project from all sources other than the issuance of 

general obligation bonds are not sufficient to defray the cost of the Project. 

 

B. The full faith and credit of the Village may lawfully be pledged to secure 

the payment and redemption of the Bonds. 

 

C. The issuance of the Bonds pursuant to the Act, to provide funds for the 

financing of the Project, is necessary and in the interest of the public health, safety, morals and 

welfare of the residents of the Village. 

 

D. The net effective interest rate on the Bonds shall be less than 10% per 

annum, the maximum rate permitted by State law as specified in the Sale Certificate or Sale 

Resolution. 

 

E. The Project is needed to meet the needs of the Village and its residents and 

will be acquired and constructed with the proceeds of the Bonds. 

 

Section 5. Authorization of Bonds.  This Ordinance has been adopted by the 

affirmative vote of at least a majority of all of the members of the Council.  For the purpose of 

protecting the public health, conserving the property, protecting the general welfare and prosperity 

of the residents of the Village, it is hereby declared necessary that the Village, pursuant to the Act, 

issue its negotiable, fully registered, general obligation bonds to be designated “Village of 

Ruidoso, New Mexico General Obligation Bonds, Series 2024,” in the aggregate principal amount 

not to exceed $1,500,000.  The issuance, sale and delivery of the Bonds are hereby authorized.  

The negotiated sale of the Series 2024 Bonds to the Purchaser shall be approved in the Sale 

Certificate or Sale Resolution and Bond Purchase Agreement. The underwriter’s discount on the 

Bonds shall not exceed 3% of the aggregate principal amount of the Bonds.  The final maturity of 

the Series 2024 Bonds shall be no later than June 1, 2039. 

Section 6. Bond Details. 

A. Basic Details. The Series 2024 Bonds shall be issuable in the denomination 

of $5,000 or any denomination which is an integral multiple of $5,000 and shall bear interest on 

the basis of a 360-day year and twelve 30-day months from the most recent date to which interest 

has been paid or provided for or, if no interest has been paid or provided for, from their date until 

maturity or prior redemption, payable semiannually on June 1 and December 1 of each year in the 

years, amounts and interest rates as set forth in the Sale Certificate or Sale Resolution.   

B. Payment.  The principal of and any prior redemption premium applicable to 

any Bond shall be payable to the Owner thereof as shown on the registration books kept by the 

Registrar (which is appointed as registrar and paying agent for the Bonds), upon maturity or prior 

redemption thereof.  If any Bond shall not be paid at or after maturity or on a designated prior 

redemption date on which the Village may have exercised its right to prior redeem any Bond 

pursuant to Section 7, it shall continue to draw interest at the rate borne by the Bond until the 

principal thereof is paid in full.  Payment of interest on any Bond shall be made to the registered 

owner thereof as of the Regular Record Date by check or draft mailed by the Paying Agent, on or 

before each interest payment date (or, if such interest payment date is not a business day, on or 
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before the next succeeding business day without accruing any additional interest), to the Owner 

thereof on the Regular Record Date at such Owner’s address as it last appears on the registration 

books kept by the Registrar on the Regular Record Date (or by such other arrangement as may be 

mutually agreed to by the Paying Agent and any registered owner on such Regular Record Date).  

All such payments shall be made in lawful money of the United States of America.  The person in 

whose name any Bond is registered at the close of business on any Regular Record Date with 

respect to any interest payment date shall be entitled to receive the interest payable thereon on such 

interest payment date notwithstanding any transfer or exchange thereof subsequent to such Regular 

Record Date and prior to such interest payment date; but any such interest not so timely paid or 

duly provided for shall cease to be payable as provided above and shall be payable to the person 

in whose name any Bond is registered at the close of business on a Special Record Date fixed by 

the Paying Agent for the payment of any such defaulted interest.  Such Special Record Date shall 

be fixed by the Paying Agent whenever moneys become available for defaulted interest, and notice 

of any such Special Record Date shall be given not less than ten days prior thereto, by first-class 

mail, to the Owners of the Bonds as of a date selected by the Paying Agent, stating the Special 

Record Date and the date fixed for the payment of such defaulted interest. 

Section 7. Prior Redemption.  The Series 2024 Bonds may be subject to optional or 

mandatory sinking fund redemption prior to their stated maturities at the redemption price(s) and 

on the dates established in the Sale Certificate or Sale Resolution. 

Notice of redemption shall be given by the Registrar by electronic means or by sending a 

copy of such notice by first-class, postage prepaid mail at least thirty (30) days prior to the 

redemption date to the registered owner of each Bond, or portion thereof, to be redeemed at the 

address shown as of the close of business of the Registrar on the fifth day prior to giving notice on 

the registration books kept by the Registrar.  The Village shall give notice of optional redemption 

of the Bonds to the Registrar at least forty-five (45) days prior to the redemption date (unless such 

deadline is waived by the Registrar).  The Registrar’s failure to give such notice to the registered 

owner of any Bond, or any defect therein, shall not affect the validity of the proceedings for the 

redemption of any Bonds for which proper notice was given.  Notices of redemption shall specify 

the maturity dates and the number or numbers of the Bonds to be redeemed, the amount of such 

Bond to be redeemed, the date fixed for redemption, and that on such redemption date there will 

become and be due and payable upon each Bond to be redeemed at the office of the Paying Agent 

the principal amount to be redeemed plus accrued interest to the redemption date and that from 

and after such date interest will cease to accrue on such amount.  Notice having been given in the 

manner hereinbefore provided, the Bond or Bonds so called for redemption shall become due and 

payable on the redemption date so designated and if an amount of money sufficient to redeem all 

Bonds called for redemption shall on the redemption date be on deposit with the Paying Agent, 

the Bonds to be redeemed shall be deemed not outstanding and shall cease to bear interest from 

and after such redemption date.  Upon presentation of the Bonds to be redeemed at the office of 

the Paying Agent, the Paying Agent will pay the Bond or Bonds so called for redemption with 

funds deposited with the Paying Agent by the Village. 

Section 8. Negotiability.  Subject to the provisions specifically made or implied herein, 

the Bonds shall be fully negotiable, and shall have all the qualities of negotiable paper, and the 

Owners thereof shall possess all rights enjoyed by the holders of negotiable instruments under the 

provisions of the Uniform Commercial Code. 
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Section 9. Execution. 

A. Method of Execution.  Each Bond shall be executed by the manual or 

facsimile signature of the Mayor under the seal of the Village; each Bond shall be executed and 

attested with the manual or facsimile signature of the Village Clerk; and each Bond shall be 

authenticated by the manual signature of an authorized officer of the Registrar as hereafter 

provided.  The Bonds bearing the manual or facsimile signatures of the officers in office at the 

time of the authorization thereof shall be the valid and binding obligations of the Village (subject 

to the requirement of authentication by the Registrar) notwithstanding that before the delivery 

thereof and payment therefor, or before the issuance thereof upon transfer or exchange, any or all 

of the persons whose manual or facsimile signatures appear thereon shall have ceased to fill their 

respective offices. 

B. Certificate of Authentication.  No Bond shall be valid or obligatory for any 

purpose unless the certificate of authentication, substantially in the form hereinafter provided, has 

been duly executed by the Registrar.  The Registrar’s certificate of authentication shall be deemed 

to have been duly executed by it if manually signed by an authorized officer of the Registrar, but 

it shall not be necessary that the same officer sign the certificate of authentication on all of the 

Bonds issued hereunder. 

Section 10. Registration, Transfer, Exchange, Replacement and Cancellation. 

A. Registration Books; Transfer and Exchange.  Books for the registration and 

transfer of the Bonds shall be kept by the Registrar.  Upon the surrender for transfer of any Bonds 

at the office of the Registrar, duly endorsed for transfer or accompanied by an assignment duly 

executed by the Owner or his attorney duly authorized in writing, the Registrar shall authenticate 

and deliver in the name of the transferee or transferees a new Bond or Bonds of a like aggregate 

principal amount and of the same maturity, bearing a number or numbers not contemporaneously 

outstanding. Bonds may be exchanged at the office of the Registrar for an equal aggregate principal 

amount of Bonds of the same maturity of other authorized denominations.  The Registrar shall 

authenticate and deliver a Bond or Bonds that the Owner making the exchange is entitled to 

receive, bearing a number or numbers not contemporaneously outstanding.  Exchanges and 

transfers of Bonds as herein provided shall be without charge to the Owner or any transferee, but 

the Registrar may require the payment by the Owner of any Bond requesting exchange or transfer 

of any tax or other governmental charge required to be paid with respect to such exchange or 

transfer. 

B. When Transfer or Exchange Not Required.  The Registrar shall not be 

required:  (i) to transfer or exchange all or a portion of any Bond subject to prior redemption during 

the period of 15 days next preceding the mailing of notice to the Owners calling any Bonds for 

prior redemption pursuant to Section 7; or (ii) to transfer or exchange all or a portion of a Bond 

after the mailing to registered owners of notice calling such Bond or portion thereof for prior 

redemption. 

C. Payment to Registered Owners.  The person in whose name any Bond shall 

be registered on the registration books kept by the Registrar shall be deemed and regarded as the 

absolute owner thereof for the purpose of making payment thereof and for all other purposes except 
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as may otherwise be provided with respect to payment of interest as is provided in Section 6(B), 

and payment of or on account of either principal or interest on any Bond shall be made only to or 

upon the written order of the Owner thereof or the Owner’s legal representative, but such 

registration may be changed upon transfer of such Bond in the manner and subject to the conditions 

and limitations provided herein.  All such payments shall be valid and effectual to discharge the 

liability upon such Bond to the extent of the sum or sums so paid. 

D. Replacement Bonds.  If any Bond is lost, stolen, destroyed or mutilated, the 

Registrar shall, upon receipt of such evidence, information or indemnity relating thereto as it may 

reasonably require, authenticate and deliver a replacement Bond or Bonds of a like aggregate 

principal amount and of the same maturity, bearing a number or numbers not contemporaneously 

outstanding.  If such lost, stolen, destroyed or mutilated Bond has matured, the Paying Agent may 

pay such Bond in lieu of replacement. 

E. Delivery of Bond Certificates to Registrar.  The officers of the Village are 

authorized to deliver to the Registrar fully executed but unauthenticated Bonds in such quantities 

as may be convenient to be held in custody by the Registrar pending use as herein provided. 

F. Cancellation of Bonds.  Whenever any Bond is surrendered to the Paying 

Agent or Registrar upon payment thereof, or for transfer, exchange or replacement as provided 

herein, such Bond shall be promptly cancelled by the Paying Agent or the Registrar, as the case 

may be, and counterparts of a certificate of such cancellation shall be furnished by the Paying 

Agent or the Registrar, as the case may be, to the Village. 

Section 11. General Obligation Bonds.  The Bonds shall constitute the general 

obligation debt of the Village, payable from general ad valorem taxes which shall be levied without 

limitation as to the rate or amount.  The full faith and credit of the Village shall be, and hereby is, 

irrevocably pledged to the payment of the principal of and interest on the Bonds. 

Section 12. Forms of Bonds, Certificate of Authentication and Assignment.  The Bonds 

and the related Certificate of Authentication and Form of Assignment shall be in substantially the 

following forms: 

(Form of Bond) 

 

UNITED STATES OF AMERICA 

STATE OF NEW MEXICO 

VILLAGE OF RUIDOSO 

GENERAL OBLIGATION BONDS, SERIES 2024 

 

No. R-___ $____________________ 

 

Interest Rate Maturity Date Series Date 

   

_____% per annum June 1, 20__ __________, 2025 

 

REGISTERED OWNER:  
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PRINCIPAL AMOUNT: 

 

The Village of Ruidoso, New Mexico (the “Village”), for value received, promises to pay 

to the registered owner named above, or registered assigns, on the Maturity Date specified above 

(unless this bond, if subject to prior redemption, shall have been called for prior redemption in 

which case on such redemption date), the Principal Amount stated above, in lawful money of the 

United States of America, and to pay to the registered owner hereof as of the Regular Record Date, 

being the 15th day of the calendar month immediately preceding each regularly scheduled interest 

payment date, as defined in Ordinance No. 2024-_____, adopted on December 10, 2024, as 

supplemented by the Sale Certificate (which authorizes this bond and which is referred to herein 

as the “Bond Ordinance”), by check or draft mailed to such registered owner, on or before each 

interest payment date as hereinafter provided (or, if such interest payment date is not a business 

day, on or before the next succeeding business day without accruing any additional interest), at his 

address as it last appears on the Regular Record Date on the registration books kept for that purpose 

by the Finance Director (or successor in function) of the Village as registrar for the bonds (the 

“Registrar” and “Paying Agent”) or by such other arrangement as may be agreed to by the Paying 

Agent and the registered owner hereof, interest on said sum in lawful money of the United States 

of America from the Series Date specified above or the most recent interest payment date to which 

interest has been fully paid or duly provided for in full (as more fully provided in the Bond 

Ordinance) until maturity at the per annum Interest Rate specified above (subject to adjustment as 

provided herein), calculated on a 30/360 basis, payable on June 1, 2025 and semiannually 

thereafter on June 1 and December 1 in each year.  Any such interest not so timely paid or duly 

provided for shall cease to be payable to the registered owner as of the Regular Record Date and 

shall be payable to the registered owner as of a Special Record Date (as defined in the Bond 

Ordinance), as further provided in the Bond Ordinance.  If at or after maturity or on a designated 

prior redemption date on which the Village may have exercised its right to prior redeem this bond 

pursuant to the Bond Ordinance, payment of this bond is not made as herein provided, interest 

hereon shall continue at the rate herein designated until the principal hereof is paid in full. 

 This Bond is subject to payment on June 1 in each of the years and principal amounts stated 

below at a redemption price equal to 100% of the principal amount thereof plus accrued interest 

to the redemption date.  As and for the redemption of this Bond, the Village shall cause to be 

deposited in the interest and sinking fund a sum which is sufficient to redeem (after credit as 

provided below) the following principal amounts of this Bond plus accrued interest to the sinking 

fund redemption date: 

 

(JUNE 1) 

 

PRINCIPAL 

 

INTEREST 

 

 

  

    

The bonds of the series of which this bond is a part (the “Bonds”) maturing on or after 

June 1, 20__ are subject to prior redemption at the option of the Village in one or more units of 

principal of $5,000 on and after June 1, 20__, in whole or in part at any time in such order of 

maturities as the Village may determine (and by lot if less than all of the Bonds of such maturity 
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is called, such selection by lot to be made by the Registrar in such manner as it shall consider 

appropriate and fair), for the principal amount of each $5,000 unit so redeemed, accrued interest 

thereon to the redemption date.  Redemption shall be made upon prior notice mailed to each 

registered owner of each bond selected for redemption as shown on the registration books kept by 

the Registrar in the manner and upon the conditions provided in the Bond Ordinance. 

Notice of redemption of this bond will be given by providing at least thirty (30) days prior 

notice by electronic means or by first-class postage prepaid mail to the owner hereof at the address 

shown on the registration books as of the fifth day prior to the mailing of notice as provided in the 

Bond Ordinance.  Notices of redemption will specify the number or numbers and maturity date of 

the Bonds to be redeemed, the date fixed for redemption, the amount of such Bond to be redeemed, 

and shall further state that on such redemption date there will become and be due and payable upon 

each Bond to be redeemed at the office of the Paying Agent the principal amount thereof plus 

accrued interest to the redemption date and that from and after such date, the redemption amount 

having been deposited and notice having been given, interest will cease to accrue.     

The Bonds are fully registered (i.e., registered as to payment of both principal and interest), 

and are issuable in the denomination of $5,000 or any denomination which is an integral multiple 

of $5,000 (provided that no bond may be in a denomination which exceeds the principal coming 

due on any maturity date and no individual bond shall be issued for more than one maturity). 

This bond is fully transferable by the registered owner hereof in person or by his duly 

authorized attorney on the registration books kept by the Registrar upon surrender of this bond 

together with a duly executed written instrument of transfer satisfactory to the Registrar.  Upon 

such transfer a new fully registered bond of authorized denomination or denominations of the same 

aggregate principal amount and maturity shall be issued to the transferee in exchange for this bond, 

subject to such terms and conditions as set forth in the Bond Ordinance.  The Village, the Paying 

Agent and the Registrar may deem and treat the person in whose name this bond is registered as 

the absolute owner hereof for the purpose of making payment and for all other purposes. 

This bond is one of a series of bonds designated “Village of Ruidoso, New Mexico General 

Obligation Bonds, Series 2024” of like tenor and date, except as to interest rate, number and 

maturity, authorized for the purpose to (1) enlarge, improve and/or extend the production and 

distribution components of the Village’s water system, and (2) pay costs of issuance of the Bonds.  

This bond is issued pursuant to and in strict compliance with the Constitution and laws of 

the State of New Mexico. 

For the punctual payment of the principal of and interest on this bond as aforesaid and for 

the levy and collection of taxes in accordance with the statutes authorizing the issuance of this 

bond, the full faith and credit of the Village is hereby irrevocably pledged.  The Village Council 

has, by the Bond Ordinance, ordered the creation of an interest and sinking fund for the payment 

of the Bonds.  Such fund is to be held in trust for the benefit of the owner or owners of the Bonds.  

The Village covenants and agrees with the registered owner of this bond and with each and 

every person who may become the registered owner hereof that it shall keep and perform all of the 

covenants of the Bond Ordinance. 
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This bond is subject to the conditions, and every registered owner hereof by accepting the 

same agrees with the obligor and every subsequent registered owner hereof that the principal of 

and the interest on this bond shall be paid, and this bond is transferable, free from, and without 

regard to any equities between the obligor and the original or any intermediate registered owner 

hereof for any set-offs or cross-claims. 

It is further certified, recited and warranted that all the requirements of law have been fully 

complied with by the Council and officers of the Village in the issue of this bond; and that it is 

issued pursuant to and in strict conformity with the Constitution and laws of the State of 

New Mexico, particularly Sections 3-30-1 through 3-30-9 NMSA 1978, the provisions of Sections 

6-15-1 through 6-15-22 NMSA 1978, and acts amendatory and supplemental thereto. 

This bond shall not be valid or obligatory for any purpose until the Registrar shall have 

manually signed the certificate of authentication herein. 

IN WITNESS WHEREOF, the Village of Ruidoso, New Mexico has caused this bond to 

be signed, subscribed, and executed, and attested with the manual or facsimile signatures of the 

Mayor and the Village Clerk, respectively; and has caused its corporate seal to be affixed hereon, 

all as of the Series Date.   

VILLAGE OF RUIDOSO, NEW MEXICO 

 

 

By       

 Mayor 

(SEAL) 

 

ATTEST 

 

 

By       

 Village Clerk 

 

(Form of Certificate of Authentication) 

 

CERTIFICATE OF AUTHENTICATION 

 

Date of Authentication:     

 

This is one of the bonds described in the within-mentioned Bond Ordinance, and this bond 

has been duly registered on the registration books kept by the undersigned as Registrar for such 

Bonds. 

FINANCE DIRECTOR (OR SUCCESSOR IN 

FUNCTION) OF THE VILLAGE OF RUIDOSO, 

NEW MEXICO, as Registrar 
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By        

 Authorized Officer 

 

(End of Form of Certificate of Authentication) 

 

(Form of Assignment) 

 

ASSIGNMENT 

 

For value received,          hereby sells, 

assigns and transfer unto          the within 

bond and hereby irrevocably constitutes and appoints                          , attorney, to 

transfer the same on the books of the Registrar, with full power of substitution in the premises. 

Signature Guaranteed: Name and Address of Transferee: 

 

      

 

      

 

      

 

      

 

 

Dated:     

Social Security Number or 

Other Tax Identification Number: 

 

__________________ 

 

(End of Form of Assignment) 

 

(End of Form of Bond) 

 

Section 13. Delivery of Bonds and Initial Registration.  When the Bonds have been duly 

executed, authenticated, registered and sold, the Village shall deliver them to the Purchaser on 

receipt of the agreed purchase price.  The Registrar shall initially register the Bonds in the name 

of the Purchaser. 

Section 14. Disposition of Proceeds.  The funds realized from the sale of the Bonds shall 

be applied solely to the specified purposes for the Bonds, but the purchaser of the Bonds shall in 

no manner be responsible for the application of or disposal by the Village, or any of its officers, 

of any of the funds derived from the sale thereof. 

 Section 15. Levy of Taxes; Payment of Bonds.  In order to pay the principal of and 

interest on the Bonds as they become due and, at the option of the Village, to reimburse the general 

fund or other funds for the payment of principal of or interest on the Bonds for which property 

taxes were not available, there shall be an annual assessment and levy upon all of the taxable 

property of the Village subject to taxation which provides an amount sufficient to pay the principal 

of and the interest on the Bonds as they become due and payable.  However, the Village may, at 

its option, apply any other funds lawfully available for the purpose to the payment of principal or 
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interest on the Bonds as they become due, and the levies required by this Section may be reduced 

to the extent other revenues are or will be available and used for payment of the Bonds.  To the 

extent property taxes are not available for the purpose, the principal of and interest accruing on the 

Bonds shall be paid from the Village's general fund or from any other fund lawfully available for 

that purpose.  The taxes shall be assessed, levied and collected annually at the time and in the 

manner as other Village taxes are assessed, levied and collected.  Annually, the Village Council 

shall take all reasonable action to insure the levy and collection of taxes by the governmental 

authority charged with legal responsibility to levy and collect taxes in amounts sufficient at the 

time to pay the principal of and interest on the Bonds.  The money produced by the levy of taxes 

provided in this Section to pay the principal of and interest on the Bonds is appropriated for that 

purpose and that amount shall be included in the annual budget adopted and passed by the Village 

Council each year.  The taxes collected shall be maintained in an interest and sinking fund, which 

is hereby created, and kept for and applied only to the payment of the principal of and interest on 

the Bonds when due and as otherwise required or permitted by law. 

Section 16. Delegated Powers.  The Mayor and other Authorized Officers of the Village 

be and they hereby are authorized and directed to take all action necessary or appropriate to 

effectuate the provisions of this Ordinance, including without limiting the generality of the 

foregoing, the publication of the summary of ordinance set out in Section 30 of this Ordinance 

(with such changes, additions and deletions as they may determine), the distribution of material 

relating to the Bonds, the printing of the Bonds and the execution and delivery of the Bond 

Purchase Agreement and of such certificates as may be required by the Purchaser, the Bond 

Purchase Agreement, or bond counsel. 

Pursuant to the Supplemental Public Securities Act, Section 6-14-8 et seq., NMSA 1978, 

the Mayor, Manager and Finance Director are each hereby delegated authority to execute the Bond 

Purchase Agreement and the Sale Certificate and to determine any or all of the final terms of the 

Series 2024 Bonds, subject to the parameters and conditions contained in this Bond Ordinance.  

The Mayor, Manager or Finance Director shall present the Sale Certificate to the Council in a 

timely manner, before or after delivery of the Series 2024 Bonds, at a regularly scheduled public 

meeting of the Council.   

Section 17. Events of Default.  Each of the following events is an “Event of Default”: 

A. Nonpayment of Principal.  Any payment of the principal of any of the Bonds 

is not made when due and payable at maturity, by proceedings for prior redemption, or otherwise. 

B. Nonpayment of Interest.  Any payment of any installment of interest on the 

Bonds is not made when the same becomes due and payable or within 30 days thereafter. 

C. Default of any Provision.  Any failure by the Village to observe or perform 

any covenant, condition or agreement on its part to be observed or performed (other than as 

referred to in Section 17(A) or Section 17(B)), which failure continues for a period of 60 days after 

written notice specifying the failure and requesting that it be remedied has been given to the Village 

by the Owners of 25% in principal amount of the Bonds then Outstanding. 

D. Bankruptcy or Insolvency of Village.  (1)  The Village shall (a) apply for or 

consent to the appointment of or the taking of possession by, a receiver, custodian, trustee, 
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liquidator or the like of the Village or of all or a substantial part of its property, (b) commence a 

voluntary case under the Federal Bankruptcy Code, or (c) file a petition seeking to take advantage 

of any other law relating to bankruptcy, insolvency, or reorganization or (2) a proceeding or case 

shall be commenced, without application or consent of the Village, in any court of competent 

jurisdiction seeking (a) the liquidation, reorganization, dissolution, winding-up or adjustment of 

debts of the Village, (b) appointment of a trustee, receiver, custodian, liquidator or the like of the 

Village or of all or a substantial part of its assets, or (c) similar relief in respect of the Village under 

any law relating to bankruptcy, insolvency, reorganization, winding-up or adjustment of debts. 

Section 18. Remedies upon Default.  Upon the occurrence and during the continuance 

of any Event of Default, the Owners of not less than 25% in principal amount of the Bonds then 

Outstanding, including but not limited to a trustee or trustees therefor, may proceed against the 

Village, the Council, and its agents, officers and employees to protect and enforce the rights of any 

Owner under this Ordinance by mandamus or other suit, action or special proceedings in equity or 

at law, in any court of competent jurisdiction, either for specific performance of any covenant or 

agreement contained herein or in an award or execution of any power herein granted for the 

enforcement of any power, legal or equitable remedy as such Owners may deem most effectual to 

protect and enforce the rights aforesaid, or thereby to enjoin any act or thing which may be 

unlawful or in violation of any right of any registered owner, or to require the Council to act as if 

it were the trustee of an express trust, or any combination of such remedies. All such proceedings 

at law or in equity shall be instituted, had and maintained for the equal benefit of all Owners of the 

Bonds then Outstanding.  The failure of any Owner so to proceed shall not relieve the Village or 

any of its officers, agents or employees of any liability for failure to perform any duty.  Each right 

or privilege of any Owner (or trustee thereof) is in addition and cumulative to any other right or 

privilege, and the exercise of any right or privilege by or on behalf of any Owner shall not be 

deemed a waiver of any other right or privilege thereof. 

Section 19. Duties upon Default.  Upon the occurrence and during the continuance of 

any Event of Default, the Village shall do and perform all proper acts on behalf of and for the 

Owners to protect and preserve the security created for the payment of the principal of and interest 

on the Bonds promptly as the same become due.  In the event the Village fails or refuses to proceed 

as provided in this Section 19, the registered Owners of not less than 25% in principal amount of 

the Bonds then Outstanding, after demand in writing, may proceed to protect and enforce the rights 

of the Owners as hereinabove provided. 

Section 20. Federal Tax Matters.   

A. Tax Compliance.  The Village (a) will take or cause to be taken such actions 

which may be required of it for the interest on the Bonds to be and remain excludable from gross 

income for federal income tax purposes, and (b) will not take or permit to be taken any actions 

which would adversely affect that exclusion, and that it or persons acting for it, will, among other 

acts of compliance, (i) apply the proceeds of the Bonds to the governmental purpose of the 

borrowing, (ii) restrict the yield on investment property acquired with those proceeds, (iii) make 

timely rebate payments to the federal government from the Rebate Fund, if required, (iv) maintain 

books and records and make calculations and reports, and (v) refrain from certain uses of proceeds, 

all in such manner and to the extent necessary to assure such exclusion of that interest under the 

Code.  The Mayor and other appropriate officers are hereby authorized and directed to take any 
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and all actions, make calculations and rebate payments, and make or give reports and certifications, 

if any, as may be required or appropriate to assure such exclusion of that interest. 

B. Rebate Fund.  In furtherance of the covenants set forth in the preceding 

paragraph, the Village hereby establishes a fund separate from any other funds established and 

maintained hereunder designated as the Rebate Fund (the “Rebate Fund”). Money and investments 

in the Rebate Fund shall not be used for the payment of the Bonds and amounts credited to the 

Rebate Fund shall be free and clear under any pledge under this Bond Ordinance.  Money in the 

Rebate Fund shall be invested pursuant to the procedure provided in Section 22 for investment of 

money, and all amounts on deposit in the Rebate Fund shall be held by the Village, or a designated 

trustee, in trust, to the extent required to pay rebatable arbitrage to the United States of America.  

The Village shall unconditionally be entitled to accept and rely upon the recommendation, advice, 

calculation and opinion of an accounting firm or other person or firm with knowledge of or 

experience in advising with respect to the provisions of the Code relating to rebatable arbitrage.  

The Village shall remit all rebate installments and the final rebate payment to the United States of 

America as required by the provisions of the Code.   

C. Qualified Tax-Exempt Obligations.  The Bonds are hereby designated as 

"qualified tax-exempt obligations" for purposes of Section 265(b)(3) of the Code.  The Village has 

no "subordinate entities" with authority to issue tax-exempt obligations within the meaning of that 

Section of the Code.  In that connection, the Village hereby covenants that in or during the calendar 

year in which the Bonds are issued, the Village (i) will not designate as "qualified tax-exempt 

obligations" for the purposes of Section 265(b)(3) of the Code tax-exempt obligations, including 

the Bonds, in an aggregate principal amount in excess of ten million dollars and (ii) will not issue 

tax-exempt obligations within the meaning of Section 265(b)(4) of the Code, including the Bonds 

and any qualified 501(c)(3) bonds as defined in Section 145 of the Code (but excluding obligations, 

other than qualified 501(c)(3) bonds, that are private activity bonds as defined in Section 141 of 

the Code), in an aggregate principal amount exceeding ten million dollars. 

 Section 21. Defeasance.  Any Bond and the interest thereon shall be deemed to be paid, 

retired, and no longer outstanding (a “Defeased Bond”) hereunder when payment of the principal 

of such Bond, plus interest thereon to the due date (whether such due date be by reason of maturity, 

upon redemption, or other) either (i) shall have been made or caused to be made in accordance 

with the terms thereof (including the giving of any required notice of redemption), or (ii) shall 

have been provided for on or before such due date by irrevocably depositing with or making 

available to a qualified depository for such payment (1) lawful money of the United States of 

America sufficient to make such payment or (2) Government Obligations which mature as to 

principal and interest in such amounts and at such times as will ensure the availability, without 

reinvestment, of sufficient money to provide for such payment (as verified by a certified or 

registered public accountant), and when proper arrangements have been made by the Village with 

a qualified depository for the payment of its services until all Defeased Bonds shall have become 

due and payable.  At such time as a Bond shall be deemed to be a Defeased Bond hereunder, such 

Bond and the interest thereon shall no longer be secured by, payable from, or entitled to the benefits 

of the ad valorem taxes herein levied and pledged as provided in this Ordinance, and such principal 

and interest shall be payable solely from such money or Government Obligations. 

Any moneys so deposited with the qualified depository may, at the written direction of the 
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Village, also be invested in Government Obligations, maturing in the amounts and times required 

to make payments when due on the Defeased Bonds, and all income from such Government 

Obligations received by the qualified depository which is not required for the payment of the 

Defeased Bonds and interest thereon, with respect to which such money has been so deposited, 

shall be turned over to the Village for deposit in the interest and sinking fund for payment of 

principal and interest on the Bonds.  The term “Government Obligations” means direct obligations 

of the United States of America, including obligations the principal of and interest on which are 

unconditionally guaranteed by the United States of America which may be United States Treasury 

Obligations such as its State and Local Government Series, which may be in book-entry form. 

 Section 22. Investment of Monies.  Moneys in any fund not immediately needed may 

be invested as provided by state law and applicable federal statutes and regulations, provided that 

the Village Council and the Village hereby covenant to the purchasers and the holders of the Bonds 

from time to time that the Village will make no use of the proceeds of the Bonds or any funds 

reasonably expected to be used to pay the principal of or interest on the Bonds which will cause 

the Bonds to be arbitrage bonds within the meaning of Section 148 of the Code, as amended, or 

which would adversely affect the tax status of interest on the Bonds under the Code.  This covenant 

is for the benefit of the purchasers and the holders of the Bonds from time to time. 

 Section 23. Ordinance Irrepealable.  After any of the Bonds have been issued, this 

Ordinance shall constitute a contract between the Village and the holder or holders of the Bonds 

and shall be and remain irrepealable and unalterable until the Bonds and the interest thereon shall 

have been fully paid, satisfied and discharged, defeased or until such payment has been duly so 

provided. 

Section 24. Severability.  If any section, paragraph, clause or provision shall be held to 

be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause 

or provision shall not affect any of the remaining provisions of this Ordinance. 

Section 25. Repealer Clause.  All ordinances or resolutions or parts of ordinances or 

resolutions inconsistent herewith are hereby repealed to the extent only of such inconsistency.  

This repealer shall not be construed to revive any ordinance or resolution or part of any ordinance 

or resolution heretofore repealed. 

Section 26. Amendment.  This Ordinance may be amended without the consent of the 

holder of any Bond to cure any ambiguity, or to cure, correct or supplement any defect or 

inconsistent provision contained herein, to add to the covenants and agreements in this Ordinance 

for the protection or benefit of the Owners, to subject to this Ordinance additional revenues, 

properties or collateral, to comply with the provisions of the Code, or to comply with any rule or 

regulation of the Securities and Exchange Commission relating to the Bonds. Except as provided 

above, this Ordinance may be amended or supplemented by ordinance adopted by the Council in 

accordance with the laws of the State, without receipt by the Village of any additional 

consideration but with the written consent of the Owners of 75% of the Bonds Outstanding at the 

time of the adoption of such amendatory or supplemental ordinance; provided, however, that no 

such ordinance (without the consent of the registered owners of all of the Bonds authorized by this 

Ordinance and outstanding at the time of adoption of such amendatory or supplemental ordinance) 

shall have the effect of permitting: 
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A. An extension of the maturity of any Bond; or 

B. A reduction in the principal amount of any Bond, the rate of interest 

thereon or the prior redemption premium due in connection therewith; or 

C. A reduction of the principal amount of Bonds required for consent 

to such amendatory or supplemental ordinance; or 

D. The establishment of priorities as between Bonds issued and 

outstanding under the provisions of this Ordinance; or 

E. The modification of or otherwise affecting the rights of the 

registered owners of less than all of the Bonds then outstanding. 

Notwithstanding the foregoing, prior to the issuance of the Bonds, this Ordinance may be 

amended by resolution of the Village Council to cure, correct or supplement any defect or 

inconsistent provision contained herein.  

Section 27. Payment Due on Other than Business Days.  In any case where the date of 

payment of principal, premium, if any, or interest on the Bonds or the date fixed for redemption 

of any Bonds, or the date for performing any act or exercising any right, shall be a day other than 

a business day, then payment of interest or principal and premium, if any, or the performance of 

such act or exercise of such right need not be made on such date but may be made on the next 

succeeding business day with the same force and effect as if it had been made on the date scheduled 

for such payment, performance, or exercise. 

Section 28. Reimbursement.  The Village presently intends and reasonably expects to 

participate in a tax-exempt borrowing within 18 months of the date of the expenditure of moneys 

on the Project or the date upon which the Project is placed in service or abandoned, whichever is 

later (but in no event more than three years after the date of the original expenditure of such 

moneys), and to allocate an amount not to exceed $1,500,000 of the proceeds thereof to reimburse 

the Village for its prior expenditures in connection with the Project. 

Section 29. Financial Information.  The Village will provide Purchaser with financial 

statements within 270 days after the conclusion of each Fiscal Year as long as the Bonds are 

outstanding. 

Section 30. Publication of Ordinance.  The following notice shall be published one time 

in the Ruidoso News, being a legal newspaper published and of general circulation in the Village, 

as soon as is practicable following the adoption hereof: 

(Form of Notice of Adoption) 

VILLAGE OF RUIDOSO, NEW MEXICO 

NOTICE OF ADOPTION OF ORDINANCE NO. 2024_____ 

Notice is given of the adoption by the Village Council of the Village of Ruidoso, 

New Mexico of its Ordinance No. 2024-_____ on December 10, 2024, relating to Village of 

Ruidoso, New Mexico General Obligation Bonds, Series 2024.  The title of the Ordinance is: 
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AUTHORIZING THE ISSUANCE OF THE VILLAGE OF RUIDOSO, NEW MEXICO 

GENERAL OBLIGATION BONDS, SERIES 2024, IN THE AGGREGATE 

PRINCIPAL AMOUNT NOT TO EXCEED $1,500,000 FOR THE PURPOSE TO 

ENLARGE, IMPROVE AND/OR EXTEND THE PRODUCTION AND 

DISTRIBUTION COMPONENTS OF THE VILLAGE’S WATER SYSTEM; 

PROVIDING THAT THE SERIES 2024 BONDS WILL BE PAYABLE FROM AD 

VALOREM TAXES LEVIED ON ALL TAXABLE PROPERTY WITHIN THE 

VILLAGE, LEVIED WITHOUT LIMIT AS TO RATE OR AMOUNT; APPROVING 

THE DELEGATION OF AUTHORITY TO MAKE CERTAIN DETERMINATIONS 

REGARDING THE SALE OF THE SERIES 2024 BONDS PURSUANT TO THE 

SUPPLEMENTAL PUBLIC SECURITIES ACT AND THE SALE CERTIFICATE OR 

SALE RESOLUTION; PRESCRIBING OTHER DETAILS CONCERNING THE 

BONDS AND TAX PROCEEDS, INCLUDING BUT NOT LIMITED TO 

COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH AND THE 

FORM, TERMS, CONDITIONS AND MANNER OF EXECUTION OF THE BONDS; 

RATIFYING ALL ACTION PREVIOUSLY TAKEN IN CONNECTION 

THEREWITH; AND REPEALING ORDINANCES IN CONFLICT HEREWITH. 

 

The title sets forth a general summary of the subject matter contained in the ordinance.  

Complete copies of the ordinance are on file in the Office of the Village Clerk and are available 

for inspection and/or purchase during regular office hours.  This Notice constitutes compliance 

with Sections 6-14-4 through 6-14-7 NMSA 1978. 

(End of Form of Notice of Adoption) 
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PASSED AND ADOPTED THIS 10TH DAY OF DECEMBER, 2024. 

 

      VILLAGE OF RUIDOSO, NEW MEXICO 

 

 

       

Lynn Crawford, Mayor 

(SEAL) 

 

Attest: 

 

 

________________________________ 

Jini S. Turri, MMC, Village Clerk 
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Councilor __________ then moved that the ordinance as filed with the Village Clerk at 

this meeting be passed and adopted.  Councilor ___________ seconded the motion. 

The question being upon the passage and adoption of the ordinance, the motion was voted 

upon with the following result: 

Those Voting Yea:  

  

  

  

  

  

 

Those Voting Nay:  

  

Those Absent:  

  

 

The Mayor thereupon declared that a majority of all the members of that Council having 

voted in favor thereof, the motion was carried and the ordinance duly passed and adopted. 
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After consideration of matters not relating to the Bonds, the meeting on motion duly made, 

seconded and unanimously carried, was adjourned. 

 

      VILLAGE OF RUIDOSO, NEW MEXICO 

 

 

       

Lynn Crawford, Mayor 

(SEAL) 

 

Attest: 

 

 

________________________________ 

Jini S. Turri, MMC, Village Clerk 
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor
 

Meeting
Date:

November  12, 2024

Re: Presentation of New Employees and Promotions 

Item Summary:

Presentation of New Employees and Promotions

Financial Impact:

None

Item Discussion:

New Employees: 
Kyle Hawk – Water Production – Maint Tech – DOH 10-21-24
Darrius Aragon – Fire – Firefighter – DOH 10-25-24
Louis Chavez – RWWTP – Maint Tech – DOH 10/27/24
 
Promotions:
Cade Hall – Fire Department - Fire Chief - Effective 11/3/2024
Steven Minner – Police Department - Police Chief– Effective 11/12/2024

Recommendations:

None

57



AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor
 

Meeting
Date:

November  12, 2024

Re: Presentation of Retirement Plaque to Lawrence Chavez for his Service to the
Village of Ruidoso as a Police Officer and Police Chief from October 2007
through November 2024. 

Item Summary:

Presentation of Retirement Plaque to Lawrence Chavez for his Service to the Village of Ruidoso
as a Police Officer and Police Chief from October 2007 through November 2024.

Financial Impact:

None

Item Discussion:

Presentation of Retirement Plaque to Lawrence Chavez for his Service to the Village of Ruidoso
as a Police Officer and Police Chief from October 2007 through November 2024.

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn Crawford, Mayor
 

Meeting
Date:

November  12, 2024

Re: PROCLAMATION: November 2024 as "Lung Cancer Awareness Month" 

Item Summary:

PROCLAMATION: November 2024 as "Lung Cancer Awareness Month"

Financial Impact:

None

Item Discussion:

PROCLAMATION: November 2024 as "Lung Cancer Awareness Month"

Recommendations:

None

ATTACHMENTS:
Description
Proclamation - Fair Housing Month
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald Sena, Village Manager
 

Meeting
Date:

November  12, 2024

Re: Village Manager's Report 

Item Summary:

Village Manager's Report

Financial Impact:

None

Item Discussion:

Village Manager's Report

Recommendations:

None

ATTACHMENTS:
Description
Manager's Report
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          VILLAGE MANAGER’S REPORT 
  

TO:          Honorable Mayor Crawford and Village Council 
 

DATE:     November 12, 2024 
 
RE:      Village Manager’s Report 
  
ADMINISTRATION 
 
Congratulations to VOR Emergency Manager Eric Queller who was honored at the 2024 New 
Mexico Emergency Management Conference and Expo as the Emergency Manager of the Year! 

 

Living in Nature‛s 
Playground 

62



Congratulations to VOR Water Resource Manager Ashlie Carabajal who was honored by the 
New Mexico Floodplain Manager’s Association as the Floodplain Manager of the Year! 
 

 
 
New Mexico Infrastructure Finance Conference – 27th Annual NMIFC: “Building Resilient 
Communities through Infrastructure” was held at the Isleta Casino on October 28-30. The two-day 
conference offered opportunities for learning and workshops on Community and Economic 
Development, Affordable Housing, Utilities, Transportation, and overall infrastructure financing. The 
conference also provided several work sessions that included: Inflation Reduction Act Direct Pay 
Workshop: How to get cash back on clean energy projects, Community Development: LEDA LOGRT 
- Funny Name but Serious Impact on Jobs & Infrastructure, & Transportation: Off the Beaten Path: 
Discovering Alternative Transportation and Recreational Trails. 

 
2024 BEST PRACTICES AWARDS – 2024 NMIFC 
PLANNING: VILLAGE OF RUIDOSO -  
This project is being nominated because of the organized and sophisticated approach to utility 
planning and coordination of service delivery and funding needed enterprise assets. The coordinated 
planning and analysis gave the Village the information it needed to develop an implementation 
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program for capital investments across all enterprise operations and to set reasonable rates now an 
in the future to cover these costs. In 2021 the Village of Ruidoso embarked on a project to perform a 
comprehensive analysis of their enterprise utility divisions (Solid Waste, Water, Sewer Collections, 
and Wastewater Treatment) to develop coordinated master plans for each of the divisions and 
perform a rate analysis of these services. The master plans were based on a common vision for 
Ruidoso's future growth and development, considering both year-round and seasonal population.  
 

The Village selected a team of multiple engineering firms to work collaboratively under the direction of 
a master planning oversight engineering firm who had subcontracted planning and finance firms to 
provide the coordinated growth planning and rate study work. The result is a coordinated approach to 
managing these utility Master Plans and a new rate schedule that better reflects the cost of providing 
excellent service. Great job to all the staff that had a part with this project.  
 

Halloween in Ruidoso was a great success again this year. The Parks & Recreation Department, 
Ruidoso Valley Chamber of Commerce, and Ruidoso Mid-Town Association were again a big hit with 
their Midtown Trick or Treat Event, which was visited by lots of children and their parents. This 
year’s event included a costume contest, pumpkin carving, pumpkin roll, and a coffin race. 
Great job to all for the hard work and effort in setting up and executing this spectacular event.  
  
2024 Midtown Pumkin Roll, Coffin Race, and Trunk or Treat. 

 

 
 
2024 ICIP Projects & 2025 Legislative Session Priorities  
The Village of Ruidoso has compiled a list of the top 10 capital projects adopted in the Infrastructure 
Capital Improvements Plan (ICIP), which includes the Top 5 priority projects submitted for capital 

64



outlay dollars during the upcoming legislative session. The State of New Mexico Property Control Act 
defines a capital outlay project as the acquisition, improvement, alteration, or reconstruction of assets 
of a long-term character that are intended to continue to be held or used, including land, buildings, 
machinery, furniture, and equipment. Capital outlay funding cannot be used for operating expenses; 
salaries; materials and supplies; events; brochures, pamphlets, and publications; or retroactive 
reimbursements of previous purchases.  
 
The Top 10 Projects Include: 1. Workforce Housing 2. Bridge Replacement Projects 3. Street and 
Drainage Improvements 4. Sewer Line Rehabilitation 5. Sewer Line Extensions 6. Water and Sewer 
Line Extensions to Include Streets and Drainage 7. Upper Canyon Surface Diversion Renovation 8. 
Removal of Trees and Water Shed Improvements 9. Damage Improvements/Flood Hazard Mitigation 
10. Rio Ruidoso Restoration/Flood Hazard Mitigation 
 
NMDOT Grant Award for Village Roadway Improvements Project – The Village was awarded 
Transportation Project Funds (TPF) for a Roadway Improvement Project. The project will include 4.9 
miles of pavement rehabilitation, roadway striping, utility cover adjustments, traffic control, 
construction observation & testing on White Mountain Dr., Porr Dr., Jack Little Dr., LL Davis Dr., Leon 
Farrar Dr. & Wingfield Dr., with a 1.5" mill, 1-1.5" remix of existing road, and with a 2" overlay though 
the use of a heater scarify process. The Village will be procuring with Cutler Repaving, Inc, through 
the State-Wide Price Agreement to conduct the Roadway Improvements Project. The State-Wide 
Price Agreement with Culter Repaving will be presented to Council for approval, at the November 12th 
Regular Council meeting. 
 
Monday with the Mayor Radio Show - Mayor Crawford continues the Radio Show on 1490 KRUI 
(The Mountain) on Monday mornings at 8:00 a.m. Mayor Crawford invites Elected Officials, the 
Village Manager and other Department Directors/Managers or Supervisors, and Special Guests to 
participate with him as he informs the community of activities, events, projects, and any other 
additional Village information. Mayor Crawford also reports on the outcome and decisions made in 
the Council meetings and has had citizens call in with questions or comments. This has been an 
excellent program promoting the teamwork and leadership of the Governing Body and staff. 
 
U.S. Department of Commerce Invests $2.3 Million for Roadway Infrastructure Improvements 
to Support Economic Growth in Ruidoso, New Mexico - U.S. Secretary of Commerce Gina 
Raimondo announced the Department’s Economic Development Administration (EDA) is awarding a 
$2.3 million grant to the Village of Ruidoso, New Mexico, for roadway infrastructure improvements 
needed to support business and economic growth. This grant will design the restructure of the U.S. 
Highway 70 and NM Highway 48 intersection to improve access to the business district and support 
future economic growth. This EDA investment will be matched with $465,600 in local funds. Grant 
agreement has been fully executed and a pre-project meeting was conducted with EDA Project 
Manager and Village staff.  
 
Department of Finance and Administration Matching Grant Award for EDA Grant- Village of 
Ruidoso awarded 2023 Federal Matching Funds for state and local match assistance for federal 
grants, was approved in the amount of $465,600.00. 

  
New Mexico Mortgage Finance Authority Housing Trust Fund Grant (NMHTF) - The Village of 
Ruidoso was awarded a grant by the New Mexico Mortgage Finance Authority (MFA) on Housing 
Innovation Funds in an amount of $1,000,000.00. Funding will support infrastructure costs related to 
603 Mechem. The grant award is funded through the Housing Innovation Program made through the 
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New Mexico Housing Trust Fund (NMHTF) Long-term rentals to be used for Ruidoso's workforce 
housing initiative serving households at or below 285% Area Median Income (AMI). 
 
603 Mechem Property Site Plan- and Housing Development Project - This project consists of 
developing a community-oriented feel with a neighborhood design that includes 10 new homes on the 
property. The new homes will be both 2-bedroom and 3-bedroom homes. These homes are modular 
in nature and resemble stick-built homes. They include siding and porches on the exterior with a 
decorative front and all the comforts of home in the interior and 10x10 storage units. White Sands 
Construction is working on the site work preparation which includes construction of new roadways, 
grading of each site location, and placing of retaining walls. Upon completion of each modular home 
site, HomeSpot Construction will begin laying and finishing concrete foundations for the placement of 
homes when delivered. Currently 5 homes are located on site. WSCI has been coordinating with 
PNM, Zia Gas, and Windstream and with the delivery and installation of the retaining blocks for the 
remaining sites.  
 
Horton Complex Renovation Project – White Sands Construction currently working on Phase II. 
 
Horton Complex – EAST WING:  
*Framing complete last week  
*Electrical rough inn will be complete this week and call in for inspection  
*HVAC rough in ongoing 
 
SITE WORK:  
* Sub grade and base course ongoing in rear parking lot  
*Concrete curb and gutter complete in rear parking lot  
*Hoping to get a weather window and pave next week  
 
WEST MEETING ROOM: 
*Demo ongoing  
 
Also working on RMS Admin Parking lot and hope to pave same time as rear of Horton.  
 
The Forestry Department have moved all operations to the Horton Complex building and Municipal 
Court staff are scheduling their relocation to the new court facility location within the next two weeks.  
 
EyeOnWater Software - The Village of Ruidoso has offered water customers access to software 
called EyeOnWater, which has an incredibly positive impact on our property owners. EyeOnWater is 
consumer-engaged software that goes beyond traditional billing statements to connect utility water 
usage and their customers. The software enables utility customers to access and view their usage 
profile through easy-to-understand consumption graphs and provides a simple method to establish 
alerts. This is a perfect tool for those that winter elsewhere. The software is straightforward to set up 
and use on a computer or smartphone device, placing consumer data in the utility customers' hands. 
To sign up, you must visit http://eyeonwater.com/signup to create your online account. You must enter 
the service zip code and your billing account number. Instructions are available on the website 
(http://Ruidoso-nm.gov), or you can call the Village Hall at (575) 258-4343. 
 
Fats, Oils, and Grease (FOG)- Fats, oils, and grease can cause blockages and overflows in the 
sewer collection system. Cooking grease is one of the primary causes of sewer line blockages that 
result in sewer overflows from manholes or backups. In addition to being costly to clean up, the 
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overflows create potential for property damage and can lead to significant environmental, health and 
safety risks. 
The Village of Ruidoso has a FOG inspection program for food service establishments. The FOG 
program consists of periodic inspections to determine compliance with the VOR sewer ordinance and 
to gather records of routine maintenance of grease traps.  
VOR residents can help keep our sewer system flowing properly by properly disposing of cooking oil 
and grease. Here is how you can help. 

• Do not dump cooking oil, fat, or grease into the kitchen sink or toilet. 
• Do not use hot water and soap to wash grease down the drain because it will cool and harden 

in your pipes or in the sewer down the line. 
• Do place cooked oil and meat fats in a sealed container and discard small quantities in your 

garbage. 
• Do use paper towels to wipe residual grease or oil off dishes, pots, and pans prior to washing 

them.  
With your continued assistance, we can prevent unnecessary service disruptions for residents and 
businesses.  
 
WINGFIELD HERITAGE HOUSE MUSEUM  
 

• Museum grand opening Ribbon Cutting was on October 17. Several hundred people attended 
the event, along with many members of the Wingfield-related families. Food was provided, 
along with entertainment by Phil Hamilton. 

• The museum is now open Wednesday to Saturday, 10am-5pm. 
• We hired a Museum Assistant to greet visitors through funding from the Chamber of 

Commerce. Jamie Baker started on October 9 and is working during the museum’s opening 
hours. 

• White Sands construction is working on some repairs to the stucco on the front porch and 
investigating a water leak. 

• Stephanie has shifted to a Tues-Saturday schedule. 
• 33 episodes of Ruidoso Rewind have aired on KRUI. 
• We have 522 catalog records in the PastPerfect database. 
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AIRPORT 
 

✈ October 2024 Operations & Fuel Summary: 
✈ NOTE: Manager’s Report is up to the end of business on Thursday, October 31, 

2024.  
 

2023 / 2024 Operations    
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259 /970 Up 275% 

2023 / 2024 Jet A Fuel 
           11,261 / 21,851 Up 94% 
 

     2023 / 2024 100LL Fuel 
2118 / 3,721 Up 76% 

    
✈ There were 8 medical transports.                                                                                                                                                                                                                           
✈ There were 18 Military Operations. 
✈ 10/1 Airport Manager attended Council Workshop Meeting. 
✈ 10/2 York Industries conducted annual AWOS (Automated Weather Observation System) 

Inspection and Maintenance. 
✈ 10/8 Airport Manager attended the Council Meeting. 
✈ 10/10 Airport Manager attended Capitol Projects Meeting. 
✈ 10/10 Airport Manager attended Directors Meeting. 
✈ 10/10 Daniel Bastardo and Cade Hall conducted quarterly fuel inspection. 
✈ 10/16 Airport Manager and Daniel Bastardo attended NOTAM (Notice to Air Missions) 

training via ZOOM. 
✈ 10/17 Airport Manager attended EOC Weather Coordination Briefing.  
✈ 10/22 NMED, Innovative Fueling Solutions, Armstrong Consulting, and Airport Staff 

conducted a Fuel Farm inspection. 
✈ 10/23 – 10/24 Daniel Bastardo attended an ASOS (Airport Safety & Operations Specialist) 

course in Albuquerque. 
✈ 10/23 – 10/25 Sandia Lightwave completed installation of the new Airport Access Control 

system. 
✈ 10/25 Airport Manager started issuing and activating Airport Access Cards to Airport Staff 

and Airport Tenants. 
✈ 10/26 American Road Maintenance returned to complete Taxiway A and Ramp 

Rehabilitation Project.  
✈ 10/29 The new Ford F150 was delivered to the airport from Chalmers Ford. 
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CLERK 
 
• Staff coordinated with various Village of Ruidoso Departments and processed eight (8) requests 

for public information during October 2024. The coordination of these requests involves 
processing and tracking from initiation to completion to ensure the Village follows the Inspection 
of Public Records Act (IPRA). This entails assisting the public with completing the required form 
with enough specificity for clarification of their request. Staff then coordinate with the 
departments that have the requested documentation and either schedule a meeting with the 
IPRA requestor to inspect the documents or provide the copies and receipt payment. If needed, 
staff prepare correspondence to extend the response period as agreed upon with the 
department(s).  

• The Clerk and Deputy Clerk attended the Clerk’s Institute and Academy. 
 
COMMUNITY DEVELOPMENT 
 
Planning Commission:  
A regular meeting was held on October 1, 2024. The following items were heard: 
Variance-PV 2024-251- John Affuso is requesting approval of a variance to encroach 16-feet into 
the 20-foot front yard setback, 3.06 feet into the 10-foot north side-yard setback, and 2.87 feet into 
the 10-foot south side-yard setback to place a manufactured home located at 112 Ranier Rd., Lot 4, 
Block 4 of the Forest Heights Subdivision. APPROVED WITH MODIFICATIONS 
Conditional Use-CU 2024-260-Lakyeemo Granger is requesting approval of a Conditional Use for 
Cannabis Manufacturing Class I within the C-2 Community Commercial District located at 356 A 
Sudderth Dr., Lot 29, Block 9 of the Palmer Gateway Subdivision. APPROVED 

 
Ordinance 2024-XX, an ordinance modifying Chapter 54-Land Use, Article IV- Flood Hazard 
Regulations, Sections 54-327 Basis for Establishing Areas of Special Flood Hazard, and 54-329 
Compliance with Article and Other regulations.  
*Recommendation of approval or denial to Village Council for adoption RECOMMENDATION OF 
APPROVAL 
 
The next regular meeting is on November 5, 2024. 

 
Workforce Housing Advisory Board 
The next regular meeting is on October 28, 2024, at 2 PM. 
 
Re-Addressing Update: 
A team meeting was held on October 9th and 23rd to discuss current action items and the next steps. 
Stephanie will continue to review the data within the grids, and we will work closely with Streets, Water, 
and Solid Waste to identify anomalies in the field that may not be located within the GIS data. A list of 
street names will be provided as well. Once received, names will be reviewed to see what may be 
compatible with the areas requiring renaming efforts. The Address Committee will meet and review the 
proposal of 3 names. We will work with the PIO to generate an online survey to expedite the response 
process from the property owners within the identified areas. 

 
Short Term Rentals 
October 2024 
Month Stats 
 1,377 Active STR Properties 
 2,906 Internet listings found throughout the web (VRBO, Airbnb, Flipkey, etc.) 
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 STR Permit Fees $ 500 – Total  
 STR Permit Renewal Fees $ 2,900 – Total  
 Compliance Inspections $ $ 1,120 – Total 
 STR Business Registration Fees $ 1,050 – Total 
 Neighbor Notifications Fees $ 1,050 – Total 

Lodgers Tax 
 $ 156,533.65 
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CONVENTION CENTER 
 

 
Upcoming Events 

1. Election Training Nov. 1 
2. General Election Nov. 5 
3. WUI Nov. 5 
4. Christmas Jubilee Nov. 5-11 
5. NMSIF Safety Training Nov. 13 
6. Yucca Blossoms Autumn Market Nov. 14-17 
7. NM Army National Guard Retreat Nov. 19-21 
8. State Farm Nov. 20-21 
9. Ruidoso Evening Lions Show Nov. 22-24 
10.  De La Torre Wedding/Reception Nov. 30-Dec. 1 

 
TOURISM 
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EVENTS & STRATEGIC PARTNERESHIPS 
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- RMA Trick or Treat Halloween event over 4,000 people attended. 
- Trunk or Treat Churches event at the Convention Center with over 800 people in attendance.  
- Received the IRONMAN Triathlon contract for a three-year commitment starting on July 12-13, 

2025. 
- Received the first option to have the opportunity to host the XTERRA World Championships in 

Ruidoso starting in September of 2026 for a three-year commitment. 
 
FINANCE 
 
• Council monthly reports for October (Period 4 FY 2025) will be available by mid-November. 

 
September 2024 Benchmarks: 
GRT Revenue is down 17.28% from PY ($973,271 decrease).  
Gasoline Tax Revenue down 17.82% from PY ($6,003 decrease) 
Lodgers’ Tax Revenue down 59.28% from PY ($585,498 decrease) 
 

Monthly Council reports are available on the Village website. 
 

• There were three (3) project worksheets (PW) approved for the McBride Fire for a total of 
$423,169.54 in funding. Received $313,554.56 in Federal Funds and total outstanding 
$109,614.98 (Fed $47,097.26 and State $62,517.72). Waiting for instructions on how to move 
forward to receive other funding. 

• FY 2025 Budget and supporting documentation was sent to DFA on July 29, 2024. Interim budget 
approval received 06/13/24. Final approval will be received sometime in September. 

• The Village is currently working with NM DHSEM to reconcile expenditures associated with the 
FEMA PW155 Sewer Line Project. Once reconciled, the Village should receive the $3,011,393.52 
that represents the State’s portion of the disaster. 

• The Village is also working with NM DHSEM to reconcile expenditures incurred with the design of 
the six (6) FEMA bridges. Once reconciled, hopefully the state and federal portions of expenditures 
incurred will be released from the State as a part of the pay as you go process. Total expenditures 
incurred $1,280,473.73. 

• Work on the FY 2024 Audit has begun. Auditors will be on-site in October for final internal controls 
and final balance testing. 

• In process of filling out application for FEMA Community Disaster Loan. First submission of 
financial information was completed on August 20th.  Our assigned analyst is Brandon Hawkins. 

• Budget adjustment for FY 2025 Quarter 1 Ending September 30, 2024, will be presented at a 
special council meeting in October. This BAR will include FY 2024 Rollovers.
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• Outstanding legislative appropriations: 
Grant Match (23-ZH5050-38) $465,600.00 
Senior Center bathroom remodel (A22G-5328) $43,281.56 
Senior Center kitchen renovations (A23H2028) $202,473.06 
Recreation (23-ZH5053-45) $1,000,000.00 Balance $418,422.10 
Recreation (23-H3061) $500,000.00 
McBride Fire (23-ZH5051-2) $2,500,000.00 Balance $2,214,018.30 
At-Risk Youth (23-ZH9239) $100,000.00 CLOSED 
Main Street Improvements (A23H2121) $265,000.00 
E911 Dispatch building (G2890) $3,465,000.00 Balance $932,474.43 
Affordable Housing (H5043-5) $3,000,000.00 CLOSED 
Links Trail (NMDOT RT20030) $1,139,236.00 Balance $170,573.11 
Moon Mountain Trail (NMDOT RT20040) $374,638.00 Balance $20,306.60 
Hazard Mitigation Plan Update $24,905.34 

• Waiting for reimbursement from the State on the following: 
E911 Dispatch Building (G2890) $106,108.22 
Senior Center renovations (A23H2028) $16,757.39 

 
Utility Billing 

• Automated meter transmitters remaining to be changed, input into the Incode billing system, or 
need activation is 16.  

• The Utility Supervisor is coordinating with the Village Clerk to organize utility liens.  They are also 
making sure that the lien ordinance is being followed.  

• Sending the updated rates to DataProse so the back of the bills can reflect the changes that have 
been made. 

• Department Statistics: 
AUGUST 2024 
Lien Letters Sent Out: 0 
Lien Request Sent to Village Clerk: 0 
Payment Arrangements Process: 8 
Leaks: 220 
Work Orders: 553 
Shut-Offs: 0 (Due to South Fork Fire no shutoffs for the month. We will be resuming shut offs 
in the first week of September. 
 
IT 

• The SD-WAN installation by Windstream is complete. Connection speeds across the village to the 
servers are stable and users have seen an increase in download speeds for all programs they 
access.  

• Windstream has switched to all Kinetic Construction In-House Teams.  
Projects In Progress: 

• -Mechem and Mid-Town main feed build in progress 80% on placement 
• -White Mountain Dr is at 70% placement and still being worked 
• -Alpine Village Rd and NM 48 Placement is 95% placed after going back from the Fire. 

Splicing is at 75% 
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• Pike’s Peak RD is 90% on underground placement, delay here also due to the fire. 
Splicing is 75%. 

• Coconino Lane area is 100% placed and 80% spliced. It too was affected by the fire and 
these percentages are now as it stands since the restoration has been made. 

• University Dr. is at 85% placement and splicing is 70%. This area was also affected by 
fire this year and the burned area is restored just pending a small portion. 

• Gavilan Canyon Rd and Rain Dance Trail is 85% placed.  This has buried work to still be 
done, but aerial is 100%. It is scheduled for splicing. 

• INNSBROOK DRIVE has been started and is 35% on placement. 
Jobs Starting Next: 

• Mechem to White Mountain Dr to Raymond Buckner Dr to Sunny Slope Dr. 
• White Mountain Meadows Dr to Granite Dr to Marble CT. 
• White Mountain Meadows Dr and Hull RD  

• Systems MD has completed the conversion Office 365G for all users. This conversion is being 
funded by a grant from DFA. Users who are unable to access their O365 programs or email need 
to contact Andrew or Systems MD. They will be able to get users set up and work.  

• Systems MD installed new servers here at Village Hall on Oct 26th. The installation went as 
expected with minor issues that have been resolved. The installation of servers for the Police & 
Fire departments will be scheduled soon.  

• Tyler – Incode software was moved to the cloud on Oct 17th. Transition was done quickly, and we 
were able to go-live in the afternoon Oct 17th and fully operational by Oct 18th. This transition is 
being funded by a grant from DFA. 

Public Wi-Fi at the Convention Center was 448 MB of averaged daily traffic. The library served an 
average of 10 customers using about 1.32 GB per day. Village Hall served an average of 25 people 
with 11.64 GB of daily traffic. Wireless Access Points (WAPs) can reach community members in the 
parking lot. 
 
Capital Projects in Construction 
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FIRE 
 
 We moved into Level I Fire Restrictions on July 3, 2024, at noon. 
       
Ruidoso Fire Department is always monitoring the Energy Release Components and looking at the 
trends. Ruidoso area is 37. 
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 There were 163 calls ran from September 1, 2024 – September 30, 2024. This includes fire 

and medical calls. This is a final count per state once all reports have been approved and 
submitted through NMEMSTARS (the state reporting system we use). From this point on we 
will only report final numbers once we have them confirmed by the State. 

 Fire Staff attended Zia Gas pipeline safety training on 10/02 at ENMU. 
 Three Fire Fighters attended Rope technician rescue training 9/30-10/4. 
 Three Fire Fighters attended ICS 400 training in Artesia. 
 Fire staff assisted with Aspen Cade Parade 10/5 
 Fire staff conducted Fire Prevention programs for local schools 10/7,8,10,11. 
 Assistant Chief attended the Council meeting 10/8. 
 Fire department conducted new fire fighter testing 10/9. 
 The Fire Chief attended the Director’s meeting 10/10. 
 The Chief and AC attended the Trunk or treat meeting 10/15. 
 Fire staff attended ribbon cutting event at Wingfield House Museum 10/17 
 Fire Staff attended Honor Guard training at Fire Station 1 10/18-19 
 Fire staff responded to Roswell to assist with search and rescue efforts after flooding event 

10/20-21. 
 Two firefighters and 1 Lieutenant attended New Mexico Fire Expo training in Socorro 10/23-27 
 Fire staff participated in Ft. Stanton Trunk or Treat event 10/26. 
 Four Fire fighters attended Fire Fighter 1& 2 training in Socorro 10/28-11/1 
 One Fire Lieutenant attended Fire inspector training in Gallup 10/29-11/1 
 Fire staff conducted events committee meeting 10/29. 
 Fire staff will assist with Mid-Town trunk or treat event 10/30. 
 Fire Staff assisted with Trunk or Treat Events at Convention Center and Ruidoso Downs 

Racetrack 10/31 
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 Fire Department staff conducted medical standby at Ruidoso School sporting events. 
 Fire staff continued fire hydrant inspections. 
 The Chief and AC monitored the Blue Front Fire with National Forest service. 
 
Assistant Chief 
 AC met with the ISO team on village rating and created a plan to improve rating 10/17. 
 AC conducted fire pit inspections. 
 AC assisted the State Fire Marshal with business inspections. 
 AC assisted State Fire Marshal with business occupancy loads. 
 AC attended the Special Council meeting on 10/24. 
 AC attended Blue Front fire morning briefings. 

 
FORESTRY 
 

 
 
HUMAN RESOURCES 
 
HR News 

• In October, we continued to review and track the progress and completion of the Annual 
Employee Evaluations. HR has also been updating several employee forms including the 
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Take-Home Vehicle Agreement, Request for Pay Adjustment/Correction, Outside Employment, 
and the Goal Modification forms. Also in October, HR coordinated volunteers for the Aspenfest 
Parade float and handed out candy at the Midtown Trick-or-Treating and the Convention 
Center Trunk-or-Treat. These were great events to be a part of and had great employee 
participation for all the events. As we go into the busy holiday season, we are looking even 
further ahead and planning a Wellness Fair for employees for February 2025.  

 
Staffing and Onboarding 

• In October we onboarded 3 new employees:  
o Kyle Hawk – Water Production – Maintenance Technician  
o Darrius Aragon – Fire Department – Firefighter  
o Louis Chavez – RWWTP – Maintenance Technician 

• On November 6, 2024, we will be interviewing Temporary Ice Rink Leaders for the winter 
operations.  

• With the retirement of Chief Chavez in late November 2024, the Deputy Chief Steven Minner 
will be appointed by the Mayor to the Chief of Police position on November 12, 2024.  

• Non-Certified Police Officer Testing and Exams will be held on November 15, 2024.  
 
Employee Committee News 

• This month the Employee Committee began sharing the Warrior Wednesday recognitions. The 
weekly email is shared to the “Office” on Wednesdays and in the Monday Morning Email. It is a 
collection of employee shared submissions recognizing their coworkers for their outstanding 
responses to the South Fork/Salt Fires, and flooding emergencies. The Committee will 
continue to accept submissions until November 1st. 

 
• Midway through the month, the Committee held its annual Employee Appreciation Picnic. 

Employees were invited to Wingfield Park to enjoy food, prizes, and games. The Employee 
Committee would like to thank Village attorney Zach Cook, Systems MD, Albertsons, and 
Walmart for their generous sponsorship of the picnic. Their support allowed the Committee to 
host an event that saw an afternoon filled with employee smiles and camaraderie. We would 
also like to extend our gratitude and appreciation to all Village leadership and personnel for 
their dedication to the wellbeing of the Village and its citizens.  

 
• The Employee Committee is gearing up for a festive October! We will be helping in the 

preparation of a Village of Ruidoso float and participating in the annual AspenFest parade. 
Members will be throwing out candy and Ruidoso Strong swag to spectators. The Committee 
is planning on hosting 1 fundraising event, Spooky Grams, which will go on sale on the first of 
the month. Finally, we will end the month with our annual Halloween Contest and potluck. 

 
Safety News and Upcoming Safety Training 

• The October 2024 scheduled Defensive Driving (DDC), was held on October 9, 2024, with 25 
employees in attendance.  

• The November DDC class will be held on November 4, 2024. The November Accident 
Investigation class will be on November 5, 2024.  

• On October 16, 2024, 3 employees and I attended classes at Greentree Solid Waste. The 
class was presented by New Mexico Self Insurer’s Fund and the topic was PPE/Safety Basics. 

• The Safety Training Calendar is posted on the Health and Safety page of the VOR website and 
posted on Department employee bulletin boards. 
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• The Vector training program has been replaced with ZyWave, so far 12 employees have been 
assigned classes from the Parks and Rec Department. As soon as employees have set up 
their logon information, Supervisors can notify the Safety Coordinator and request classes to 
be assigned to their staff. 

• This month the Safety Coordinator began taking Safety Liaisons to other departments to 
conduct Safety Audits so that a fresh set of eyes can look at other departments. 

 
LIBRARY 
 
General Information: 

• The Library Manager attended the regular October Village Council Meeting. 
• The Library Manager attended the October Director/Manager meeting. 
• The Library Manager and Supervisor attended the New Mexico Library Association Conference 

in Carlsbad, NM on October 22 through October 25. 
• The Library Manager and Supervisor attended the ribbon cutting for The Wingfield Heritage 

House and Museum on October 17. 
• The Friends of the Ruidoso Public Library will meet November 5th at 4 pm in the Library 

Conference Room. 
• The Ruidoso Public Library Advisory Board will meet on November 6 at 11:30 am in the Library 

Conference Room. 
• Library Supervisor taking 2 Library Science classes this semester working toward her New 

Mexico Class I Certification. 
• The Library Supervisor continues to help input records into Past Perfect Software for the 

Wingfield Museum and Heritage Center. 
• Library staff are working on their online Infopeople Courses that last 4 to 6 weeks. 
• Library Staff attended weekly Safety Meetings at Village Hall. 
• Library Staff are prepping November displays for both Adult and Youth Services. 
 

Outreach Services: 
• The library was closed on Saturday October 5, 2024, while the Library Staff conduct outreach 

programming at Aspen Fest. 
• The library staff conducted outreach programming at the Ft Stanton Trick or Treat Trail on 

Saturday, October 26. 
• Library Staff conducted outreach at the Midtown Trunk or Treat on October 30th. 
• Library Staff will be conducting outreach at the Christmas Jubilee on November 9th and 10th at 

the Convention Center. 
 

Adult Services: 
• The Small Business Administration Recovery Center is located at the Library in the Archive 

Room.  They are open Monday through Friday from 9 am to 5 pm and on Saturday from 10 am 
to 2 pm. 

• The Sierra Blanca Chapter of the daughter of the American Revolution met on September 4th 
in the Library Conference Room.  They had 7 attendees. 

• Nicole Vasquez from HUB Insurance was at the library to meet with employees on the morning 
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of October 23. 
• The Ruidoso Writers Group meets every two weeks on Tuesday afternoons.  There was an 

average of 6 attendees per meeting. 
• Below are pictures of Adult Services Displays we had for October. 

 

 
Haunted Reads (Library Book Guide added to our website) 
 

 
Cultural Awareness (Library Guide for online cultural resources added to our website) 

 
Youth Services: 

• Youth Services is continuing to plan and prep programming for Fall. 
• Youth Services conducted 4 special programming for teens throughout October with a total of 

60 attendees. Teen programs are usually conducted once a month with varied times. 
• Youth Services conducted 5 Baby and Me story times with 60 attendees.  Baby and Me Story 

Times are at 10:30 am on Tuesday mornings. 
• Youth Services conducted 5 Pre-School Story Times with 160 attendees.  Pre-School Story 

Time are at 10:30 am on Wednesday mornings. 
• Youth Services conducted 1 Elementary Program with 100 attendees. Elementary programs 

are conducted at least once a month with times varied. 
• Below are pictures of Youth Services Displays we had for October. 
• Planning and prepping for December special programs. 
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•  
 

•  
 

•  
 

On-Going Projects: 
• Continuing to catalog and process adult and youth materials for placement on new shelf.  
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• Working on record database maintenance and clean up as well as member database 
corrections and updates.   

• Ongoing weeding and repair of library materials. 
• Due to a change in personnel over the last six months the inventory of library materials has 

been delayed.  We hope to get the inventory started in January of 2025. 
• Collection Development for Adult and Youth materials. 
• On going training for staff to keep them up to date on technology, emergency operations, and 

all the varied areas of library work. 
• Increasing library outreach programming. 
• Increasing library adult programming. 

 
Statistics: 

 Library material checkouts were 3,331 and check ins were 3,381.     
• Visitors total was 7,924.   
• We issued a total of 51 new cards and updated 120 cards. 
• Overdrive e-book checkouts were approximately 1,190.  We had approximately 13 new users. 

There were 377 holds for e-audios and 274 holds for e-books and we had 74 holds on print 
materials. 

• Reference questions totaled 911.    
• Computer users totaled 282. 
• Gabbie, a text message application on our Integrated Library System Biblionix, was used 

approximately 397 times by 79 unique users. 
• We added 137 material items. 
• We had 17 Interlibrary Loan requests, and 17 books have been received.        
• We had the Writer’s Group Meet two times and had a total of 11 attendees.   
• There were 786 external catalog searches,1,206 internal searches by 184 unique users. 
• Ancestry was used 5 times, Pebble Go/Next was used 2 times, Niche Academy 2 times and 

Mango Languages was used 3 times. 
• There were approximately 12,471 actions performed in our Biblionix Integrated Library 

Software. 
 
PARKS AND RECREATION 
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POLICE DEPARMENT 
 
Dispatch all calls for service 
Total Calls for Service- 1515 
 
Total Positions Available- 11 
Total Positions Vacant- 3 
Positions Hired this month- 0 
Total Applications this month – 6 
 
Patrol Division calls for service  
Total Calls for Service- 850 
Total Arrests made- 35 
Total Citations Issued- 53 
Total Reports taken-  
Special Operations Conducted- 2 
 
Total Positions Available- 20 
Total Position Vacant- 5 
Positions Hired this month- 0 
Total Applications this month – 4 

 
 

ACO/Code Enforcement calls for service 
Total Calls for Service- 235   
Citations Issued- 0 
Special Operations Conducted- 0 
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Reports Taken- 2 
 
Total Positions Available- 4 
Total Position Vacant- 1 
Positions Hired this month- 0 
Total Applications this month – 10 
 
Criminal Investigations Division 
Total Calls for Service- 10 
New Cases Received- 8 
Pending Cases- 20 
Special Operations Conducted- 2 1 MCU Call out/1 NEU Search Warrant 
 
Total Positions Available- 4 
Position Vacant- 1-Narcotics 
Positions Hired this month- 0 
Total Applications this month-0 

 
RWWTP 
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SOLID WASTE 
 
Solid Waste 

• The department has 1 refuse truck down.  
• The department is down one driver and will have another one retiring at the end of next month.  
• Grapple pick up has picked back up.  
• The department still has 1 grapple truck down. 
• The department is still struggling with illegal dumping of flood debris inside the dumpsters. 

      
 
Universal Waste Systems Statistics: 

• Listed below you will find information regarding green waste that has been collected within 
Village of Ruidoso and taken to Sierra Contracting/Universal Waste Systems for disposal: (No 
bill to update for October) 
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Lincoln County Waste Transfer Statistics: 

• Listed below are the year-to-date deliveries of municipal solid waste from Lincoln County via 
Sierra Contracting to the Gavilan Canyon Transfer Station: 
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Gavilan Canyon Transfer Station: 

• Listed below are the year-to-date deliveries of solid waste made to the Gavilan Canyon Transfer 
Station then transferred via transport semi-trucks to Otero-Greentree Landfill in Orogrande: (No 
bill to update for August 2023 or October 2024) 
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STREETS 
 

• Trimming: 
o Brush/ Tree Trimming: stump removal:  

• Speed Limit, Street Name & Safety Signs: (“One Call” Marking – Installation - Repair) 
o Signs: Main, Johnson, Sudderth/1st, Ponderosa/Brady Canyon, Flume/Main, Johnson 

Road,  
o Graffiti: 
o Mirror:  

• Road & Right of Way Maintenance: (Motor Grader - Backhoe Dirt Work) 
o Haul Dirt/ Aggregates/Cold Mix/Millings: Perk Canyon, Maple,  
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o Jersey Barrier/Orange Barricades:   
o Cut Road In:  
o Shoulder Work/Pick up Debris: Maple 
o Water Dept. Debris Pile:   
o Install/Haul Rip Rap: from 2 Rivers 
o Flood Watch/Debris Removal/Clean Roads:   

• Drainage Issues: (Ditch Cleaning – Culvert Maintenance – Berm Construction) 
o Clean Ditches/Culverts/Debris Dams: Meander, Gila Place, East Santa Rosa, Perk 

Canyon,  
o Drainage/Wash Outs: Perk Canyon                                                                                                                                                                                                                                                                                                                                                                                                                                 
o Repair / Install Berm/Swale/Install Culvert: Maple 
o Clean/Repair/ Drop Inlet/Debris Dam: village wide.  

• Utility Cuts:(Water / Sewer Department & Utility Companies - Patch Streets with Hot Mix - 
Haul Debris Piles - Inspections – Assessments) 

o Haul Millings:    
o Fix Sunken Street Cuts:     
o Street Cuts:  
o Cold Mix fills: East Redwood,   

• Sweeping Streets: 
o   Swept: Sudderth, Cree Meadows, Country Club, Maple 

• Blade Work / Blade Patching: Repairing Dirt Roads/ Hot Mix Patching 
o Blade Work/Gravel/Base Course/Millings:    
o Blade Patching:   
o Driveway Apron/Driveway Plow Damage:   
o Cold Mix/Millings on Road: Perk Canyon,  
o Making Cold Mix: Cold Mix Made 
o Road/Parking Lot Prep/Repair: Perk Canyon, Village Hall  

• Pothole Patching: 
o White Mountain, Paradise, Coconino, Angeles, Skyview, Rio, Signal Peak, Eagle, 

George P White, Sequoia, Olympia, Warwick, Sunrise Court, Santa Rosa, 
Worcester, Course View, Swallow, Oxford, Chelsea, Lost Mountain/Chelsea, B/2nd, 
Resort, McBride, High Loop, Royal, Wildwood, Mustang, LL Davis, White Mountain 
Meadows, Vienna Terrace 

• COOP Project: 
o Pave:  
o Clean Ditches:  
o Sweep: 

• Snow/Ice/Plowing 
• Assisting Other V.O.R. Departments/ Entities:  

o Traffic Control Barriers/Cones: Aspencade Parade 
o Traffic Control Barriers/Cones: Midtown Halloween Activities 
o Haul Pipe for Sewer Department 

• Over the Street Banners: 
o 4x4 Rally 
o Christmas Jubilee 

• Guardrail Installation/Maintenance/Repair/ Bridge Maint. /Repair: 
o Repair/Install/Reflectors/Delineators:  
o Bridge Safety Features:   
o Install Flashing Lights: 
o Guardrail Maintenance: Main Bridge #2, North Grindstone  
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o Cones/Barricades:  
o Bridge Crossing Repair:  

• Paving/Chip Sealing/Fog Seal:    
o Pave:  
o Chip Seal:  
o Fog Seal:  

• Stripe Public Parking Lots & Streets & Curbs 
o Curbs: 
o Stripe: Cree Meadows, Gavilan, Paradise, Hull, Warrior, Wingfield, Center, Evergreen, 

Mescalero Trail,  
o Prep Paint Truck: Stripe various village roads. 

• Street Department News: 
o Clean & Maintenance Equip. & Trucks 
o Department Participated in Aspencade Parade 
o Zia Gas Training 
o Heavy Equipment Operators: Open 
o Maintenance Worker I: Open 

• Driveway Permits: 
o Driveway Permits:    
o Red Tag Driveways:  

• General Street Repair and Drainage Work Orders: The goal is to keep these issues moving 
in a timely manner. 

 

 
 
WATER DISTRIBUTION / WASTEWATER COLLECTIONS 
 
Meter crew  
Meter cans replaced – 21 
Leaks –  203 
Work orders completed – 218 
Water shutoffs – 67  
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Sewer crew  
Sewer line rodding total feet – 1850 
Sewer service lines rodded in feet – 400 
Sewer main line rodded in feet – 1450 
Sewer blockages – 6 
Customer blockages – 3  
VOR blockages – 3 
Sewer repairs – 4 
Manhole – 2 
Lines – 2 
 
Water Crew  
Service taps ¾ inch and 2 inch – New – 4  
2 inch line repairs – 3 
6 inch line repairs – 1 
Replace fire hydrant – 1  
 
WATER PRODUCTION 

 
Top priorities for Water Production – Tank Restoration Phase 1, Alto Lake Dam Analysis Evaluation 
and Design, Upper Canyon Diversion Project, & Two Rivers rehabilitation design. 

• Eagle Creek Diversion – Diverting – 101 gpm into Alto Reservoir (it depends on the ntu’s). 
• Upper Canyon Diversion – Diverting – 0 gpm into Grindstone Reservoir (Hollywood staff 

gauge is at 5.82 cfs) 
• Grindstone Reservoir level Elevation – 6890.6 – 28.97’ (from spillway). 
• Well Operations Plan – Eagle Creek water (when available), NF4, NF3, NF1, Green Well, & 

A-1, A-2, A-3, A-4, Apple Orchard, Middle Gavilan, Fault, and Brown Well. 
• Alto Lake Dam – The revised Alternative analysis evaluation and design scope was approved 

by OSE-DSB, and they are assisting us with funding opportunities for the design. 
• Little D Tank Rehabilitation Project – New roof, floor, ladders, target assembly, manway, 

and vent was installed, the sand blasting crew will start soon. 
• Back Wash Tank – 21.75’ 
• Grindstone Lake Temp – 51.4 °F. 
• Sanitary Survey – The survey was completed on 10/30/24 and it went well, no significant 

deficiencies were found. 
• Kyle Hawk - Started on 10/21/24 as a maintenance technician. 

 
Plant #4 

• Grindstone Tank level (3 million) = 47.81’ / 51.9’ (Overflow) (11/05/24). 
• Raw Water = 632,000 gallons (11/05/24. 
• Water produced = 611,000 gallons (11/05/24).  
• Completed monthly fire extinguisher inspections at plant 4 on 10/24. 
• Performed yard maintenance and plant cleanup. 
• Plant operators are keeping a close eye on polymer flow rates. 
• The actual % TOC removal was 23.3%. 
• Operating all four filters at 120 gpm. 
• Backwashes at Plant 4 - Filter 1 – Thirteen times, Filter 2 – Eight times, & Filter 3 - Nine times 

Filter 4 – Ten times. 
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• Generator test (without load) is every Wednesday at 9:00 a.m. (SCADA alarms when 
generator starts and shuts down). 

• Generator test (with load) is once a month on the first at 9:00 a.m. 
 

Plant #3 
• West Alto Tank level (5 million each) = 57.10’ / 57.2’ (Overflow) (11/05/24). 
• East Alto Tank level (5 million each) = 56.36’ / 57.2’ (Overflow) (11/05/24). 
• Water production – 1,444,000 gallons (11/05/24). 
• Raw water to plant – 1,501,000 gallons (11/05/24). 
• Completed monthly fire extinguisher inspections at plant 3 on 10/24. 
• Water Plant Operators are running Zeta Potential Analysis daily. 
• Eagle Creek flow - 101.0 gpm. 
• Working on fence repairs. 
• Maintenance crews are performing plant cleanup. 
• Operators are utilizing potential data to make polymer adjustments to optimize plant 

performance. 
• Eagle Creek Diversion – Jack Johnson installed (2) new intakes on 09/30/2024. 
• Generator test (without load) is every Wednesday). 
• Generator test (with load) is once a month. 
• Backwashes at Plant 3 - Filter 1 – Two times, Filter 2 – One time, & Filter 3 - Two times. The 

backwashes are lower since there is little surface water available. 
• The actual % TOC removal was 7.1%. 
• The stucco repair at Alto WTP is completed but still needs to be painted. 
• The inside wall repair at Alto WTP is still pending but should be completed be completed within 

the next two weeks. 
 

Wells/Booster Stations & Misc. Items 
• Performing weekly maintenance and pump rotations at pumphouses.  
• Completed monthly fire extinguisher inspections at all pumphouses in 10/24. 
• North Fork Wells – The analog output module at the NF control building was replaced. 
• Monitoring PRV’s daily and repairing as needed. 
• The double wide at Cherokee well/interconnect was demolished on site and debris was hauled 

off. 
 

Projects 
• The Upper Canyon Diversion Rehabilitation/Upgrade Project has started. 
• Little D tank rehabilitation project – The installation of the new roof, floor, ladder, manway, 

target assembly, and vent are completed. 
• Little D tank rehabilitation project - The sand blasting crew will be starting on the inside of the 

tank the week of 11/4/24. 
• I received a revised cost proposal from AECOM for the Alternatives Analysis Evaluation and 

Design Scope for Alto Lake Dam. 
• The (2) Alto and (2) Backwash Tanks were inspected (outside only) by D&R. The reports are in 

engineering review. 
 

NMED/EPA/OSE 
• Completed (20) Bac-T sampling for October. 
• Completed May TOC samples for plant 3 & 4. 
• Completed SUVA samples for October. 
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• Submitted MOR and TOC to NMED on 10/02/2024. 
• Submitted Seepage data to NMOSE- DSB on 10/02/2024. 
• Submitted AECOM’s revised SOW for Alto DAM alternative analysis evaluation and design 

scope to NMOSE-DSB and it was approved.  
 

WATER RESOURCE 
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Kerry Gladden - The Agency 

Meeting
Date:

November  12, 2024

Re: Update on Village Website 

Item Summary:

Update on Village Website

Financial Impact:

N/A

Item Discussion:

Village Website

Recommendations:

Discuss Update on Village Website
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Michael Martinez, Deputy Village Manager
 

Meeting
Date:

November  12, 2024

Re: Update on 603 Mechem 

Item Summary:

Update on 603 Mechem

Financial Impact:

None

Item Discussion:

Update on 603 Mechem.

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Matthew Baird, Parks and Recreation Director
 

Meeting
Date:

November  12, 2024

Re: Update on Parks and Recreation Winter Festivities 

Item Summary:

Update on Parks and Recreation Winter Festivities

Financial Impact:

None

Item Discussion:

Update on Parks and Recreation Winter Festivities

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Public Hearings - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Alex Koenig, Community Development Director
Stephanie Warren, GIS Coordinator/Planner
Ashlie Carbajal, Water Resource Manager
Michael Martinez, Deputy Village Manager
 

Meeting
Date:

November  12, 2024

Re: Public Hearing for Ordinance 2024-05, an Ordinance Modifying Chapter 54 Land
Use, Article IV- Flood Hazard Regulations, Sections 54-327 Basis for Establishing
Areas of Special Flood Hazard, 54-329 Compliance with Article and Other
Regulations and Section 54-338 Specific Standards. 

Item Summary:

Public Hearing for Ordinance 2024-05, an Ordinance Modifying Chapter 54 Land Use, Article IV-
Flood Hazard Regulations, Sections 54-327 Basis for Establishing Areas of Special Flood Hazard, 54-
329 Compliance with Article and Other Regulations and Section 54-338 Specific Standards.

Financial Impact:

None

Item Discussion:

Public Hearing for Ordinance 2024-05, an Ordinance Modifying Chapter 54 Land Use, Article IV-
Flood Hazard Regulations, Sections 54-327 Basis for Establishing Areas of Special Flood
Hazard, 54-329 Compliance with Article and Other Regulations and Section 54-338 Specific
Standards.

Recommendations:

To Approve Ordinance 2024-05, an Ordinance Modifying Chapter 54 Land Use, Article IV- Flood
Hazard Regulations, Sections 54-327 Basis for Establishing Areas of Special Flood Hazard, 54-
329 Compliance with Article and Other Regulations and Section 54-338 Specific Standards.

ATTACHMENTS:
Description
Ordinance 2024-05
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VILLAGE OF RUIDOSO 

ORDINANCE 2024-05 

AN ORDINANCE AMENDING THE VILLAGE OF RUIDOSO MUNICIPAL CODE OF ORDINANCE; 
CHAPTER 54 LAND USE ARTICLE IV-FLOOD HAZARD REGULATIONS SECTIONS 54-327 BASIS 
FOR ESTABLISHING AREAS OF SPECIAL FLOOD HAZARD, 54-329 COMPLIANCE WITH 
ARTICLE AND OTHER REGULATIONS AND 54-338 SPECIFIC STANDARDS:  

 
WHEREAS the Governing Body of the Village of Ruidoso is updating the Land Use ordinance within the 
Village of Ruidoso; and 
 
WHEREAS the fire and flood events as a result of the 2024 Southfork and Salt Fires have proved that a 
revision of building within floodplain designations requires additional safeguards to protect and 
promote the health and safety of the community and the build-back efforts; and 
 
WHEREAS the Village, in assistance to the Floodplain managers and watershed resource teams, is 
providing additional tools to assist in the floodplain management process; and 

WHEREAS, the Governing Body of the Village of Ruidoso has determined that these amendments are 
necessary; and 

WHEREAS the Planning Commission of the Village of Ruidoso conducted a duly advertised public 
hearing to consider this ordinance on September 3, 2024, and October 1, 2024, and the Planning 
Commission has unanimously recommended approval of the modification to Chapter 54, Article IV, 
Sections 54-327, 54-329 and 54-338. 

NOW, THEREFORE BE IT ORDAINED by the Governing Body of the Village of Ruidoso that Chapter 54 
sections 54-327, 54-329 and 54-338 are hereby amended by the addition of new text and modification 
or deletion of existing text as follows: 

 
Bold Underline is text that is proposed for adoption.  Strike-out is language deleted. 

Chapter 54 – LAND USE 
ARTICLE IV. – FLOOD HAZARD REGULATIONS 
Sec. 54-327 – Basis for establishing areas of special flood hazard 

The areas of special flood hazard identified by the Federal Emergency Management Agency in a 
scientific and engineering report entitled "The Flood Insurance Study for Ruidoso," dated November 5, 2014, 
with accompanying flood insurance rate maps, dated November 5, 2014 (Panel Numbers: 35027C2059E 
and 35027C2080E) and November 16, 2011 (Panel Numbers: 35027C1890D, 35027C1895D, 35027C2052D, 
35027C2056D, 35027C2057D, 35027C2055D, 35027C2058D, 35027C2066D, and 35027C2067D) and flood 
hazard boundary-floodway maps, and any revisions thereto, are hereby adopted by reference and declared 
to be a part of this article.  

These additional resources can be used by the floodplain manager for the purpose of issuing a 
floodplain permit or determining floodplain BFEs or other required floodplain determination elements. 

(1)estBFE Viewer. 
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(2)inFRM tools (interagency flood risk management). 
 
Sec. 54-329 – Compliance with article and other regulations 

No structure or land shall hereafter be located or altered or have its use changed without full 
compliance with the terms of this article and other applicable regulations. All appropriate State and 
Federal permits have been obtained before the issuance of an approved permit by the Village of 
Ruidoso. 
 
Sec. 54-338- SPECIFIC STANDARDS 
In all areas of special flood hazard where base flood elevation data has been provided as set forth 
in section 54-327, 54-334(8) or 54-337, the following provisions are required: 

(1) Residential construction. New construction or substantial improvement of any residential 
structure shall have the lowest floor, including basement, elevated to or a minimum of two feet 
above the base flood elevation. A registered professional engineer, architect or land surveyor 
shall submit a certification to the enforcement officer that the standard of this subsection, as 
proposed in section 54-335, is satisfied. 

(2) Nonresidential construction. New construction or substantial improvements of any 
commercial, industrial or other nonresidential structure shall either have the lowest floor, 
including basement, elevated to or  a minimum of two feet above the base flood level, or, 
together with attendant utility and sanitary facilities, be designed so that below 
the base flood level the structure is watertight with walls substantially impermeable to the 
passage of water and with structural components having the capability of resisting hydrostatic 
and hydrodynamic loads and effects of buoyancy. A registered professional engineer or architect 
shall develop and/or review structural design, specifications and plans for the construction and 
shall certify that such design, specifications and plans are in accordance with accepted standards 
of practice as outlined in this subsection. A record of such certification which includes the 
specific elevation (in relation to mean sea level) to which such structures are floodproofed shall 
be maintained by the floodplain administrator. 

(3) Enclosures. New construction and substantial improvements with fully enclosed areas below 
the lowest floor that are subject to flooding shall be designed to automatically equalize 
hydrostatic flood forces on exterior walls by allowing for the entry and exit of floodwaters. 
Designs for meeting this requirement must either be certified by a registered professional 
engineer or architect or meet or exceed the following minimum criteria: 

a. A minimum of two openings having a total net area of not less than one square inch 
for every square foot of enclosed area subject to flooding shall be provided. 

b. The bottom of all openings shall be no higher than one foot above grade. 

c. Openings may be equipped with screens, louvers, valves or other coverings or devices 
provided that they permit the automatic entry and exit of floodwaters. 
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(4) a. Manufactured homes that are placed or substantially improved within zones A1—30, AH 
and AE on the community's FIRM on sites: 

1. Outside of a manufactured home park or subdivision; 

2. In a new manufactured home park or subdivision; 

3. In an expansion to an existing manufactured home park or subdivision; or 

4. In an existing manufactured home park or subdivision on which a manufactured 
home has incurred substantial damage as the result of a flood; 

shall be elevated on a permanent foundation such that the lowest floor of the manufactured 
home is elevated to or  a minimum of two feet above the base flood elevation, and shall be 
securely anchored to an adequately anchored foundation system to resist flotation, collapse and 
lateral movement. 

Require that all manufactured homes to be placed within zone A on a community's FHBM or 
FIRM shall be installed using methods and practices which minimize flood damage. For the 
purposes of this requirement, manufactured homes must be elevated and anchored to resist 
flotation, collapse, or lateral movement. Methods of anchoring may include, but are not limited 
to, use of over-the-top or frame ties to ground anchors. This requirement is in addition to 
applicable state and local anchoring requirements for resisting wind forces. 

(5) Recreational vehicles. Recreational vehicles placed on sites within zones A1—30, AH and AE 
on the community's FIRM shall either: 

a. Be on the site for fewer than 180 consecutive days; 

b. Be fully licensed and ready for highway use; or 

c. Meet the permit requirements of this article and the elevation and anchoring 
requirements for manufactured homes in subsection (4) of this section. 

A recreational vehicle is ready for highway use if it is on its wheels or jacking system, is attached 
to the site only by quick-disconnect type utilities and security devices, and has no permanently 
attached additions. 

(6) Evacuation plan. A plan for evacuating residents of all manufactured home parks or 
subdivisions located within floodprone areas shall be developed and filed with and approved by 
the enforcement officer.    (Code 1985, § 10-9-18; Ord. No. 2014-09 , 10-28-14) 

Passed, Approved and Adopted this ____ day of_______________, 2024. 
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       ___________________________________ 
                     Lynn D. Crawford, Mayor  
  SEAL 
 
 
 
ATTEST: 
 
 
_______________________________ 
Jini Turri, Village Clerk 
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AGENDA MEMORANDUM

Village of Ruidoso
Public Hearings - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Jini S. Turri, Village Clerk
 

Meeting
Date:

November  12, 2024

Re: Public Hearing for Consideration of a Wine Grower Off-Site Liquor License to
Pecos Flavors Winery, LLC for the Proposed Location at 1056 Mechem Dr.,
Ruidoso, NM. 

Item Summary:

Public Hearing for Consideration of a Wine Grower Off-Site Liquor License to Pecos Flavors
Winery, LLC for the Proposed Location at 1056 Mechem Dr., Ruidoso, NM.

Financial Impact:

None.

Item Discussion:

Public Hearing for Consideration of a Wine Grower Off-Site Liquor License to Pecos Flavors
Winery, LLC for the Proposed Location at 1056 Mechem Dr., Ruidoso, NM.

Recommendations:

To Approve Wine Grower Off-Site Liquor License to Pecos Flavors Winery, LLC for the
Proposed Location at 1056 Mechem Dr., Ruidoso, NM.
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor 
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Appointment of Steven A. Minner as Chief of
Police and Administration of Oath of Office. 

Item Summary:

Discussion and Possible Action on Appointment of Steven A. Minner as Chief of Police and
Administration of Oath of Office.

Financial Impact:

None.

Item Discussion:

Discussion and Possible Action on Appointment of Steven A. Minner as Chief of Police and
Administration of Oath of Office.

Recommendations:

To Approve Appointment of Steven A. Minner as Chief of Police and Administration of Oath of
Office.
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Dianne D. Staab, Library Manager
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on State Grants-In-Aid Agreement to Public
Libraries for FY 2025 between the New Mexico State Library and the Village of
Ruidoso Public Library in the amount of $10,287.08. 

Item Summary:

Discussion and Possible Action on State Grants-In-Aid Agreement to Public Libraries for FY 2025
between the New Mexico State Library and the Village of Ruidoso Public Library in the amount of
$10,287.08.

Financial Impact:

Upon approval and an executed agreement, the funds, $10,287.08, will be budgeted in the Special
Library Fund (#213).

Item Discussion:

This is the yearly agreement for State Grants-In-Aid that is administered by the New Mexico State
Library.  The amount varies each year.  The total amount is based on population and as well as the
completion of the Annual Report.

Recommendations:

To Approve State Grants-In-Aid Agreement to Public Libraries for FY 2025 between the New
Mexico State Library and the Village of Ruidoso Public Library in the amount of $10,287.08.

ATTACHMENTS:
Description
State Grants-In-Aid Agreement to Public Libraries for FY 2025

139



FY25 State Grants-in-Aid Checklist & Instructions 

This DocuSign Email Contains the 

Following Documents 
What To Do with The Documents 

Grant Allocation Notification - SAVE and/or PRINT a copy for your records. 

FY25 State Aid Grant Agreement 

- A person who has authority to enter into a legal contract with 

the State of New Mexico must electronically sign the FY25 

State Aid Grant Agreement via DocuSign. 

- If you, the Library Director are not authorized to electronically 

sign the grant agreement, please use the Assign to Someone 

Else feature within DocuSign to send to the authorized person. 

- Grant agreements must be electronically signed via DocuSign 

by January 6, 2025. 

4.5.2 New Mexico Administrative Code 

(NMAC) - Revised June 1, 2016 

- SAVE and/or PRINT copies for your records. 

- Ensure compliance with all requirements this year, to remain 

eligible for FY26 funding. 

State Grants-in-Aid Expenditures 

Guidance Sheet - Revised October 2024 

- SAVE and PRINT a copy for your records. 

- Refer to this document for how state aid funds can be spent – 

Note: this is not an exhaustive list; contact the Development 

Bureau with any questions. 

- Provide a copy to finance and any other individuals that are 

involved with purchases for the library. 

State Aid Expenditures Tracking Sheet - 
This will arrive in a separate email labeled as 

such 

- When received, SAVE the spreadsheet, and use it to 

track/maintain accurate records for FY25 state aid expenditures. 

- This spreadsheet is required and must be completed in its 

entirety and returned via email (in Excel format) to the 

Development Bureau by June 30, 2025. 

What Happens Next? 

Email Carmelita.Aragon@dca.nm.gov with 

questions 

- Once the grant agreement is electronically signed by the library’s 

authorized agent, the State Librarian will electronically sign. A 

complete signed copy will be emailed via DocuSign to the 

library director.  

- SAVE and PRINT a copy of the complete grant agreement 

packet for your records and provide a copy to finance and other 

interested persons. 

- Once the grant agreement is fully executed, a request for 

payment will be made. The library’s financial agent will receive 

a check or ACH payment. 

- Spend ALL FY25 state aid funds in compliance with the 4.5.2 

NMAC by June 30, 2025. 

 

Docusign Envelope ID: F4525682-AB1A-477E-8C1F-202D23C47F94
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NEW MEXICO           STATE LIBRARY 
1209 Camino Carlos Rey • Santa Fe, NM 87507 

FY2025 STATE GRANTS-IN-AID ALLOCATION NOTIFICATION 

  

1. Recipient Name  

2. 
Remit to Name and 

Address 

 

 

 

 

3. State of NM Vendor #  

4. 
Project Title and Legal 

and Fiscal Data 

State Grants-in-Aid to Public Libraries 

Statute / Administrative Code                                                  

NMSA 1978 Section 18-2-4 B, 4.5.2 NMAC 

5. 
New Mexico State 

Library Contact 
Carmelita Aragon, Carmelita.Aragon@dca.nm.gov 

6. Source of Funding State of N.M. Legislature - General Appropriation Act of 2025 

7. 
Grant Type and 

Amount Received 

Library Type Grant:  

Total Grant Amount: $  

(Total grant amount includes share(s) for any eligible library branch(es)) 

8. Allocation Period 
Fiscal Year 2025 

ALL State Grants-in-Aid funds must be spent by JUNE 30, 2025. 

9. 
Terms and Conditions 

of Allocation 

 

The state aid program is intended to supplement and encourage local effort in 

providing local library service. A library’s local budget shall not be reduced by its 

governing body because of eligibility for the state aid program. Upon demonstrated 

evidence that such a reduction has occurred, the library shall be ineligible to receive 

funds from the library grants award for one year after the reduction has occurred.  

State Aid Grant funds may be used for:  

1) library collections;  

2) library staff salaries;  

3) library staff professional development;  

4) library equipment; or 

5) other operational expenditures associated with delivery of library services.   

Recipients must report how all FY25 state grants-in-aid funds were spent in the 

FY25 Annual Report.  

10. Date 10/28/2024 
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1 of 2 

FY25 State Grants-in-Aid Grant Agreement 

State Grants-in-Aid to Public Libraries Agreement  

For FY2025 

 

This Agreement is entered into on the date of last signature, below, by and between the New 

Mexico State Library, hereinafter called NMSL, and                                                                      , 

located in                                              , hereinafter called the Recipient. 

 

 WHEREAS, the State Librarian, the division director of NMSL, is required to administer 

grants-in-aid and encourage local library service and generally promote an effective statewide 

library system under NMSA 1978, Section 18-2-4; 

 

 WHEREAS, Section 18-2-4 also requires the State Librarian to make rules and regulations 

necessary to administer NMSL statutory provisions and the State Librarian has adopted such 

rules for distributing state grants-in-aid to public libraries, codified as 4.5.2 NMAC; and 

 

WHEREAS, NMSL has determined that Recipient qualifies for a state grant-in-aid under 

4.5.2 NMAC. 

 

 THEREFORE, the Parties agree to the following terms and conditions: 

 

I. NMSL agrees to pay the Recipient a grant in an amount not to exceed  

    

($                     ) to support Recipient’s library collections; library staff salaries; library staff 

professional development; library equipment; or other operational expenditures associated with 

delivery of library services as defined in Section 4.5.2.7(B) NMAC. 

 

II. The Recipient agrees to: 

  

1. Use the grant only for library collections; library staff salaries; library staff professional 

development; library equipment; or other operational expenditures associated with delivery of 

library services, as those services are defined in 4.5.2.7(B) NMAC; 

2. Continue to comply with 4.5.2 NMAC and other statutes and rules applicable to developing 

libraries or public libraries; 

3. Engage in good communication and the exchange of information with NMSL regarding library 

activities and the grant’s use; 

4. Expend the grant according to the rules outlined in 4.5.2 NMAC, attached hereto as Attachment 

A; 

5. Expend all grant funds before June 30, 2025; 

6. No later than August 10, 2025, provide NMSL with a report on how the grant was expended as 

part of the Recipient’s annual report for the fiscal year; and 

7. Sign and return this Agreement to NMSL within 60 days from receipt of the Agreement, which 

shall be calculated from the date of postmark or electronic postmark. If Recipient does not 

submit this Agreement within the required time period, Recipient forfeits the grant 

allocation.  
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2 of 2 

FY25 State Grants-in-Aid Grant Agreement 

III. If the parties dispute the terms of this Agreement, the Recipient and NMSL hereby agree to and 

consent to New Mexico state court jurisdiction to address the dispute. 

 

IV. The Laws of New Mexico shall govern this Agreement. 

 

V. Termination for Lack of Appropriations. The terms of this Agreement are contingent upon sufficient 

appropriations and authorization being made by the Legislature of New Mexico for the performance 

of this Agreement. If sufficient appropriations and authorization are not made by the Legislature, this 

Agreement shall terminate immediately upon written notice being given by NMSL to the Recipient. 

NMSL’s decision as to whether sufficient appropriations are available shall be accepted by the 

Recipient and shall be final.  

 

The Recipient by its signature below certifies that the Recipient will use the grant money only for 

the uses specified in this Agreement and will comply with all other applicable requirements of this 

Agreement. 
 

 

 

Recipient Signature 

 

Signed: _____________________________________________________ Date: _______________ 

My signature above verifies that I am an authorized agent who has authority to enter into a legal 

contract with the State of New Mexico. 

 

Print Name and Title:           , Authorized Agent of Recipient  

 

 

NMSL Signature 

 

Signed: ________________________________________________ Date: ___________________ 

Print Name and Title: Eli Guinnee, New Mexico State Librarian, Authorized Agent of NMSL 
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4.5.2 New Mexico Administrative Code (NMAC) Revised 6/1/2016 

Administrative code is subject to change. Please always check for the most up-to-date version online. 

 

TITLE 4 CULTURAL RESOURCES 

CHAPTER 5 STATE LIBRARY 

PART 2 STATE GRANTS IN AID TO PUBLIC LIBRARIES 

4.5.2.1  ISSUING AGENCY: Department of Cultural Affairs, New Mexico State Library Division. 

[4.5.2.1 NMAC - Rp, 4.5.2.1 NMAC, 6/1/2016] 

4.5.2.2  SCOPE: Public libraries and developing public libraries. 

[4.5.2.2 NMAC - Rp, 4.5.2.2 NMAC, 6/1/2016] 

4.5.2.3  STATUTORY AUTHORITY: Subsection I of Section 18-2-4 NMSA 1978 directs the state librarian 

to make rules and regulations necessary to administer the division and as provided by law. Subsection B of Section 

18-2-4 NMSA 1978 directs the state librarian to administer grants-in-aid and encourage local library services and 

generally promote an effective statewide library system. 

[4.5.2.3 NMAC - Rp, 4.5.2.3 NMAC, 6/1/2016] 

4.5.2.4  DURATION: Permanent. 

[4.5.2.4 NMAC - Rp, 4.5.2.4 NMAC, 6/1/2016] 

4.5.2.5  EFFECTIVE DATE: June 1, 2016 unless a later date is cited at the end of a section. 

[4.5.2.5 NMAC - Rp, 4.5.2.5 NMAC, 6/1/2016] 

4.5.2.6  OBJECTIVE: The objective of this rule is to describe the state grants in aid to public libraries program 

(hereinafter “the state aid program”) and to establish criteria for reviewing and awarding the grants. The purpose of 

the state aid program is to provide financial assistance that encourages and supports public library service by public 

libraries and developing public libraries. The state aid program is intended to supplement and encourage local effort 

in providing local library service. The state aid program consists of developing library grants and public library grants 

that may be used for: library collections; library staff salaries; library staff professional development; library 

equipment; or other operational expenditures associated with delivery of library services. 

[4.5.2.6 NMAC - Rp, 4.5.2.6 NMAC, 6/1/2016] 

4.5.2.7  DEFINITIONS: 
 A. “Annual report” means a report sent once a year from a public library or developing library to the 

state library.  An annual report shall at least accomplish the following tasks: 

  (1) provide information in the time, manner, and form prescribed by the state library; 

  (2) describe prior fiscal year’s activities, including income, expenditures, statistics on collections 

and services, and compliance with state aid program criteria; 

  (3) be certified by the library as to the accuracy, completeness, and truthfulness of the information 

provided; and 

  (4) be approved by and on file at the state library. 

 B. “Basic library services” means free services provided in a library’s legal service area, including 

library collections with circulating materials; reference services; a catalog of library holdings accessible by the public; 

educational programs; interlibrary loan services; public access computers connected to the internet; and internet 

connectivity for patrons and staff. Basic library service may include any technology or service that relates to the access 

to information for patron use. 

 C. “Bookmobile” means a mobile branch that offers basic library services with the exception of 

computers and internet connectivity. 

 D. “Branch” means an auxiliary service administered by a public or developing library that provides the 

following public services: 

  (1) separate quarters from the main library; 

  (2) a permanent library collection and reference services; 

  (3) offers basic library services; 

  (4) staff present during open hours; and 

  (5) at least 20 hours of public access to physical quarters per week on an annual basis.  
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 E. “Circulating materials” means items from library collections that are checked out by patrons for use 

outside of the library. 

 F. “Collection development policy” means guidelines used by library staff for making decisions about 

the budget for and selection, management, and preservation of library collections. 

 G. “Community analysis and needs assessment” means an evaluation of a library’s legal service area, 

its current and future needs, and the library’s role in meeting those needs. 

 H. “Developing library” means a New Mexico organization that has initiated and is progressively 

implementing basic library services within its legal service area. 

  (1) A developing library is established through one of the following mechanisms: 

   (a) through an ordinance or legal resolution of a subdivision of state government; 

   (b) by a contract between a private entity and a subdivision of state government; 

   (c) by an Indian nation; or 

   (d) as a non-profit corporation. 

  (2) A developing library provides the following public services: 

   (a) staff present during open hours; 

   (b) at least 15 hours of public access to physical quarters per week on an annual basis;  

   (c) at least two days of public access to physical quarters per week on an annual basis; and 

   (d) hours of operation posted on or near the library. 

 I. “Fiscal year” means July 1 through June 30. 

 J. “Legal service area” means the geographic area for which a library has been established to offer 

services and from which, or on behalf of which, the library derives income. The legal service area may be defined by 

a written agreement with a political subdivision of the state for which the library is the primary service provider.  The 

most recent United States or tribal census determines the population of the legal service area if the population figures 

are given separately for that area.  If the census does not report a discreet population figure for the legal service area, 

then the state library in its sole discretion shall determine the population for the library’s legal service area. 

 K. “Library board” means an administrative or advisory group comprised of representative members of 

the library’s community. 

 L. “Library collections” means library items for public use. Library collections may include such items 

as books, videos, sound recordings, licensed databases, and equipment. A portion of the collections must be circulating 

materials. 

 M. “Library equipment” means equipment associated with the delivery of library services. 

 N. “Library staff” means salaried employees or volunteers whose time is regularly dedicated to delivery 

of library services. 

 O. “Matching funds” means the amount expended in a fiscal year for library collections from any source 

other than the state. Sources for matching funds may include municipal funds, county funds, tribal funds, or money 

acquired through donations, fund-raising, or grants. In-kind contributions are not matching funds.  Matching funds do 

not include funds used for operating costs, administrative costs, or regular staff salaries. 

 P. “Public library” means a New Mexico organization that offers basic library services within its legal 

service area. 

  (1) A public library is established through one of the following mechanisms: 

   (a) through an ordinance or legal resolution adopted by a subdivision of state government; 

   (b) by a contract between a private entity and a subdivision of state government; 

   (c) by an Indian nation; or 

   (d) as a non-profit corporation. 

  (2) A public library provides the following public services: 

   (a) staff dedicated to the library 

   (b) year-round public access to the physical location at least 25 hours per week; 

   (c) at least two days of public access to physical quarters per week on an annual basis; and 

   (d) hours of operation posted on or near the library. 

 Q. “Reference services” means the provision of library staff to answer reference questions during all the 

hours the library is open. 

 R. “Strategic plan” means a detailed program to ensure that library services meet the current and future 

needs of the library’s legal service area. The strategic plan shall include a vision and mission statement as well as goals 

and objectives, and it shall cover a period of at least the next three years and not exceed five years. 
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[4.5.2.7 NMAC - Rp, 4.5.2.7 NMAC, 6/1/2016] 

 

4.5.2.8  DEVELOPING LIBRARY GRANT: 

 A. Purpose: To supplement an eligible developing library’s budget for up to five years until it meets the 

minimum requirements for a public library grant. 

 B. Description: The developing library grant funds shall be used for library collections, library staff 

salaries, library staff training, library equipment, or other operational expenditures associated with delivery of basic 

library services. 

 C. Criteria for reviewing and awarding developing library grants: The state library shall award 

developing library grants to developing libraries that meet or exceed the following criteria. 

  (1) timely submission of an annual report with the state library; 

  (2) receipt of no more than five, consecutive, awards of developing library grants; 

  (3) continuous operation for at least nine months; 

  (4) demonstration of receipt of financial support from sources other than the state. In particular, 

matching funds in relation to the population of the library’s legal service shall be at least $0.25 per person in its first 

year and any non-consecutive years of developing library grant application participation; $0.50 per person in its second 

consecutive year; $0.75 per person in its third consecutive year; $1.00 per person in its fourth consecutive year; and 

$1.25 per person in its fifth consecutive year; 

  (5) maintenance of adequate financial and other records to support the library’s eligibility for 

receiving library grants; the state library may audit such records annually, or as needed, as determined in the state 

library’s sole discretion; 

  (6) compliance with all state statutes and rules; 

  (7) compliance with requirements for developing library grants; 

  (8) employment of a designated director; 

  (9) creation of a library board that meets at least two times a year and adheres to the state’s open 

meetings law; and 

  (10) successful expenditure of all developing library grant funds during the prior fiscal year, if 

applicable. 

[4.5.2.8 NMAC - Rp, 4.5.2.8 NMAC, 6/1/2016] 

4.5.2.9  PUBLIC LIBRARY GRANT: 
 A. Purpose: To supplement eligible public libraries’ budgets. 

 B. Description: The public library grant funds shall be used for library collections, library staff salaries, 

library staff training, library equipment, or other operational expenditures associated with delivery of basic library 

services. 

 C. Criteria for reviewing and awarding public library grants: The state library shall review and award 

public library grants to public libraries that have met the following criteria: 

  (1) timely submission of an annual report with the state library for the current year and a minimum 

of two years prior; 

  (2) continuous operation for at least one year; 

  (3) receipt of a minimum of three consecutive developing library grants; 

  (4) demonstration of receipt of financial support from sources other than the state; in particular, 

matching funds in relation to the population of the library’s legal service area shall be at least $1.50 per person; 

  (5) maintenance of adequate financial and other records to support the public library’s eligibility 

for receiving library grants; the state library may audit such records annually, or as needed, as determined in the state 

library’s sole discretion; 

  (6) compliance with all state statutes and rules; 

  (7) compliance with all requirements for public library grants; 

  (8) Formation of a strategic plan that the public library reviews, updates, and files with the state 

library every three years, and a community analysis and needs assessment, and a collection development policy that 

the public library reviews, updates, and files with the state library every five years; 

  (9) maintain a library board that meets at least two times a year and adheres to the state open 

meetings law; 

  (10) employment of a designated director; and 
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  (11) successful expenditure of all public library grant funds during the prior fiscal year. 

[4.5.2.9 NMAC - Rp, 4.5.2.9 NMAC, 6/1/2016] 

4.5.2.10  DISTRIBUTION OF FUNDS: The library division shall distribute state grants in aid in the 

following manner: 

 A. Application: The annual report submitted for the immediate prior year shall serve as the developing 

or public library’s application for state grants-in-aid. 

 B. Allocation: For state grants-in-aid, the state library shall award at least a quarter of a share (0.25) of 

the annual allocation to developing libraries, one (1) share of the allocation to each public library, and one half (.50) 

of a share of the allocation to each branch and bookmobile.    

 C. Notification: Following the end of the application period, the state library shall calculate the grant 

award for each library. The state library shall notify all eligible public libraries informing them of the amount of their 

grant. 

 D. Request for payment: Each library shall return the signed grant agreement to the state library within 

60 days of receipt of the agreement measured from the postmark or electronic postmark. Upon timely receipt of the 

grant agreement, the state library shall process a payment request form. If a library does not submit the grant agreement 

within the required time period, it forfeits the grant award. 

 E. Maintenance of effort: A library’s local budget shall not be reduced by its governing body as a result 

of eligibility for the state aid program. Upon demonstrated evidence that such a reduction has occurred, the library 

shall be ineligible to receive funds from the library grants award for one year after the reduction has occurred. 

[4.5.2.10 NMAC - Rp, 4.5.2.11 NMAC, 6/1/2016] 

4.5.2.11  LIMITATION ON FUNDS: 
 A. The grant amounts may vary by year, depending on the amount of the appropriation to the state library 

by the state legislature and the state library’s other budgeted expenses. 

 B. Libraries shall not use grant funds for administrative or indirect expenses such as budgeting, 

accounting, financial management, information systems, data processing, and legal services 

 C. Public and developing libraries shall expend all grant funds during the fiscal year in which they are 

awarded. 

 D. Should a library cease providing basic library services prior to or within thirty days of funding; grant 

funds shall revert to the state library. 

[4.5.2.11 NMAC - Rp, 4.5.2.12 NMAC, 6/1/2016] 

4.5.2.12  APPEAL OR VARIANCE: 
 A. In the event that any library is denied a grant by the state library or does not meet a requirement of this 

rule, that library may appeal the decision of the state library or request a variance from the requirement. 

 B. Such appeal or variance shall be made in writing to the state librarian within 10 days of notification of 

denial of funds or within 10 days of discovery of non-compliance with a requirement. The appeal or variance shall 

state all relevant facts and conditions. 

 C. The state librarian shall consider each appeal or request for variance and respond in writing to the 

appealing or requesting party with a decision within 30 days. The state librarian’s decision is the department of cultural 

affairs’ final action on the matter. 

[4.5.2.12 NMAC - Rp, 4.5.2.14 NMAC, 6/1/2016] 

 

HISTORY OF 4.5.2 NMAC: 

Pre-NMAC History: 
NMSL 67-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, Revised April 19, 1967, filed 5/3/67. 

NMSL 67-2, State Grants-In-Aid To Public Libraries, Rules and Regulations, Amended August 28, 1967, filed 

8/30/67. 

NMSL 68-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, Amended August 28, 1967, filed 

12/19/68. 

NMSL 69-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, Revised May 26, 1969, filed 6/20/69. 

NMSL 69-2, State Grants-In-Aid To Public Libraries, Rules and Regulations; Revised September 16, 1969, filed 

10/9/69. 
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NMSL 70-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, Revised February 26, 1970, filed 

4/27/70. 

NMSL 73-4, State Grants-In-Aid To Public Libraries, Rules and Regulations, June 1973, filed 7/10/73. 

NMSL 74-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, July 19, 1974, filed 8/16/74. 

NMSL 75-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, 1975, filed 6/9/75. 

NMSL 76-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, March 31, 1976, filed 4/27/76. 

NMSL 77-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, January 21, 1977, filed 2/4/77. 

NMSL Rule 79-1B, State Grants-In-Aid To Public Libraries, Rules and Regulations, June 11, 1979, filed 6/25/79. 

NMSL 79-3, State Grants-In-Aid To Public Libraries, Rules and Regulations, July 1, 1979, filed 7/27/79. 

NMSL 81-2, State Grants-In-Aid To Public Libraries, Rules and Regulations, May 11, 1981, filed 5/12/81. 

NMSL 89-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, filed 10/23/89. 

NMSL 93-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, filed 1/28/93. 

History of Repealed Material: 
NMSL 93-1, State Grants-In-Aid To Public Libraries, Rules and Regulations (filed 1/28/93), repealed 7/1/2000. 

4.5.2 NMAC, State Grants-In-Aid To Public Libraries (filed 6/19/2000), repealed 7/1/2009. 

4.5.2 NMAC, State Grants-In-Aid To Public Libraries (filed 7/1/2009), repealed 6/1/2016. 

Other History: 
NMSL 93-1, State Grants-In-Aid To Public Libraries, Rules and Regulations (filed 1/28/93) was replaced by 4.5.2 

NMAC, State Grants In Aid To Public Libraries, effective 7/1/2000. 

4.5.2 NMAC, State Grants-In-Aid To Public Libraries (filed 6/19/2000) was replaced by 4.5.2 NMAC, State Grants 

In Aid To Public Libraries, effective 7/1/2009. 

4.5.2 NMAC, State Grants-In-Aid To Public Libraries (filed 7/1/2009) was replaced by 4.5.2 NMAC, State Grants In 

Aid To Public Libraries, effective 6/1/2016. 
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State Grants-in-Aid Expenditures Guidance Sheet 

The state aid program is intended to supplement and encourage local effort in providing local library 

service and is not intended to be a main source of operating revenue. 

The 4.5.2 New Mexico Administrative Code (NMAC) governs State Grants-in-Aid to public libraries. To 

receive a state aid grant, recognized New Mexico public libraries must meet all eligibility requirements as 

outlined in the 4.5.2 NMAC. All state aid funds received must be expended or encumbered for 

expenditure during the fiscal year in which they are given (i.e., before June 30 each year). 

This guidance sheet is not an exhaustive list of all allowable and non-allowable expenditures. If there are 

questions as how to expend state aid grant funds, contact the Library Development Bureau for 

clarification prior to making purchases, 1-800-340-3890 / SL.Development@dca.nm.gov 

 

Allowable Expenditures - State aid grant funds can be used for: 

 Library Collections

o Items traditionally available at the library and intended for public use, such as books, e-books, 
audiobooks, DVDs, CDs, electronic and digital media, licensed databases (e.g., ancestry.com, 
mango languages), etc. 

o Non-traditional circulating/educational items may also be allowable e.g., board games, sewing 
machines, cake pans, cookie cutters, etc. Contact the Development Bureau with questions. 

 Library Staff Salaries

o State aid funds can be used to pay regular library staff for their work within the library. Paying a 
part-time/substitute library staff member/summer intern may also be allowable. 

 Library Staff Professional Development

o State aid funds can be used for library staff to attend in-state (e.g., NMLA) and out-of-state 
library conferences (e.g., ALA, MPLA, ARSL, PLA, etc.), and other library related 
training/workshops (e.g., youth services workshops, etc.). This includes registration and travel 
costs (including meals & lodging). 

o Library training, in-person and/or offered online that are provided to library staff on library 
related services/issues, and are organized and held at the library, or held at another location, e.g., 
NMSL or other library, etc. may also be allowable. 

 Library Equipment

o Equipment associated with meeting the information needs of library patron’s such as public 
computers, printers, wireless routers, scanners, software, and related peripherals, etc. 

 Other Operational Expenditures Associated with Delivery of Library Services

o Expenditures associated with the delivery of library services, such as the library’s catalog, library 
educational program supplies, library electric bill, library phone bill, directional signage, copy 
paper, security costs, etc. 

o Contracts directly related to the delivery of basic library services to patrons, including 
educational program subject matter experts. 

 

     See page 2 for Non-Allowable Expenditures 
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Non-Allowable Expenditures - State aid grant funds cannot be used for: 

 Administrative and/or indirect expenses such as budgeting, accounting, financial management, 

information systems, data processing, legal services, fringe benefits, etc.

 Food, giveaways/incentives/prizes, college classes for library staff (i.e., individual tuition 

reimbursement), library decorations, library staff furniture, recreational rentals/purchases (e.g., 

bouncy houses, party supplies, pony rentals), etc.

 Operational expenditures that do not directly relate to meeting the information needs or the delivery 

of basic library services to library patrons, i.e., the cost of parties, receptions, fund-raising events, 

other social functions, building maintenance, cleaning supplies, toilet paper, paper towels, cleaning 

equipment, vacuums, paint, etc.

 Capital improvements and construction.
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Agreement with CUTLER Repaving, Inc.
through the New Mexico Statewide Price Agreement No. 90-805-19-16759 for
Pavement Resurfacing on White Mountain Drive, Porr Drive, LL Davis Drive, Jack
Little Drive, Leon Farrar Drive, and Wingfield Street in the Amount of
$1,776,453.68 Including NMGRT. 

Item Summary:

Discussion and Possible Action on Agreement with CUTLER Repaving, Inc. through the New
Mexico Statewide Price Agreement No. 90-805-19-16759 for Pavement Resurfacing on White
Mountain Drive, Porr Drive, LL Davis Drive, Jack Little Drive, Leon Farrar Drive, and Wingfield
Street in the Amount of $1,776,453.68 Including NMGRT. 

Financial Impact:

The project will be paid out of the NMDOT grant received in the amount of $2,000,000.

Item Discussion:

The Village of Ruidoso was awarded New Mexico Department of Transportation Project Funds.
The project scope includes: repaving, patching and permanent striping on White Mountain Drive
(1.2 miles), Porr Drive (1 mile), LL Davis Drive (0.7 miles), Jack Little Drive (0.7 miles), Leon
Farrar Drive (0.5 miles) and Wingfield Street (0.9 miles) for a total of 5 miles.
 
The State Share is $XXX and the Village Share is XXX. All allocated funds must be spent by
XXX.

Recommendations:

To Approve Agreement with CUTLER Repaving, Inc. through the New Mexico Statewide Price
Agreement No. 90-805-19-16759 for Pavement Resurfacing on White Mountain Drive, Porr Drive,
LL Davis Drive, Jack Little Drive, Leon Farrar Drive, and Wingfield Street in the Amount of
$1,776,453.68 Including NMGRT. 

ATTACHMENTS:
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Description
Estimate
Grant Agreement
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CUTLER REPAVING, INC.  - WORKSHEET ESTIMATE

DATE 10/21/2024
PROJECT Ruidoso total road project 4.9 miles total
CUSTOMER Village of Ruidoso
CONTACT Ronald Sena
Description 2 Inch Repaving

Item No. Description Unit Price Quantity Cost

76 Trucking Three axle dump Ton/Mile $0.70 236,597 $165,617.90
4 Repaving with C&G SY $4.36 67,350 $293,646.00

15 Re-establish Permanent Centerline LF $0.41 71,174 $29,181.34
18 Rural traffic Control Hour $275.00 166 $45,650.00
13 Temporary Striping LF $1.35 2,899 $3,913.65
14 Temporary Tabs Each $1.20 1,033 $1,239.60
19 Flagging urban and rural Hour $45.00 392 $17,640.00
20 Sequential Arrow Hour $30.00 252 $7,560.00
22 Pilot Car Hour $65.00 166 $10,790.00
69 Asphalt  Binder 70-22 ton $1,020.00 453 $462,060.00
77 Hydrated Lime ton $210.00 76 $15,960.00

113 Hot Mix Asphalt SP-IV ton $70.50 7,511 $529,525.50
78 Polymer Emulsion Ton $1,045.00 27 $28,215.00
29 Mobilization Miles $175.00 182 $31,850.00

TOTAL $1,642,848.99

Ruidoso GRT 8.1325% $133,604.69

TOTAL $1,776,453.68
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DATE 10/21/2024
PROJECT Estimate for Patching
CUSTOMER Village of Ruidoso
CONTACT Ronald Sena
Description Patching in various locations

Item No. Description Unit Price Quantity Cost

76 Trucking Three axle dump Ton/Mile $0.70 45,000 $31,500.00
4 Patching SY $100.00 5,000 $500,000.00
9 Milling SY/IN $3.00 0 $0.00

15 Re-establish Permanent Centerline LF $0.41 0 $0.00
18 Rural traffic Control Hour $275.00 15 $4,125.00
13 Temporary Striping LF $1.35 0 $0.00
14 Temporary Tabs Each $1.20 0 $0.00
19 Flagging urban and rural Hour $45.00 0 $0.00
20 Sequential Arrow Hour $30.00 0 $0.00
22 Pilot Car Hour $65.00 15 $975.00
69 Asphalt  Binder 70-22 ton $1,020.00 60 $61,200.00
77 Hydrated Lime ton $210.00 0 $0.00

113 Hot Mix Asphalt SP-IV ton $70.50 1,000 $70,500.00
78 Polymer Emulsion Ton $1,045.00 4 $4,180.00
29 Mobilization Miles $175.00 0 $0.00

TOTAL $672,480.00

Ruidoso GRT 8.1325% $54,689.44

TOTAL $727,169.44
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Street name Trucking Repaving Milling Permanment striping Traffic control Temp striping Temp Tabs Flagging Seq arrow Pilot car Binder Lime Hotmix Emulsion Mobilization Width Length
White Mountain Drive $64,292 18304 0 23760 60 788 281 180 120 60 123 21 2041 7 182 26 ft wide 1.2 Miles

Porr Drive $41,233.50 11734 18480 24 505 180 48 24 24 79 13 1309 5 20 ft wide 1 Mile
LL Davis $34,618.50 9856 1201 17 424 151 34 17 17 66 11 1099 4 24 ft wide .7 Miles

Jack little $34,618.50 9856 1201 17 424 151 34 17 17 66 11 1099 4 24 ft wide .7 Miles
Leon Farrar $24,727.50 7040 9900 26 303 108 52 52 26 48 8 785 3 23 ft wide .5 Miles
Wingfield $37,107 10560 16632 22 455 162 44 22 22 71 12 1178 4 20 ft wide .9 Miles

Totals $236,597 67350 71174 166 2899 1033 392 252 166 453 76 7511 27 182 5.0 Miles
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Transportation Project Fund    Page 1 of 9   FY2025 LP20060 
Rev 9/2019 

Contract No.  
Vendor No. 0000054454 
Control No. HW2LP20060 

 

 
TRANSPORTATION PROJECT FUND 

GRANT AGREEMENT 
 
 
This Agreement is between the New Mexico Department of Transportation (Department) and 
Village of Ruidoso (Public Entity). This Agreement is effective as of the date of the last party to 
sign it on the signature page below.   
 
Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-78 and 18.27.6 NMAC, the parties agree as 
follows: 
 
1.  Purpose. 
The purpose of this Agreement is to provide Transportation Project Funds (TPF) to the Public 
Entity for the following project scope Village of Ruidoso Roadway Maintenance Project 2-4.9 
miles of roadway maintenance Improvements to include pavement rehabilitation, roadway 
striping, utility cover adjustments, traffic control, construction observation & testing on 
White Mountain Dr., Porr Dr., Jack Little Dr., LL Davis Dr., Leon Farrar Dr. & Wingfield 
Dr., with a 1.5" mill, 1-1.5" remix of existing road, and with a 2" overlay though the use of 
a heater scarify process (Project or CN LP20060).  This Agreement specifies and delineates the 
rights and duties of the parties. 
 
2.  Project Funding. 

a.  The estimated total cost for the Project is Two Million Dollars and No Cents 
($2,000,000.00) to be funded in proportional share by the parties as follows: 
 

Project Funding Department 
Share 

Public Entity  
Share Total Cost 

Funding Source 1 95% 5%  
FY 2025 Transportation Project 
Fund  
For the purpose stated above in 
Section 1. 

$1,900,000.00 $100,000.00 $2,000,000.00 

                                                Total Transportation Project Funds     $2,000,000.00 

 
b.  The Public Entity is responsible for all costs that exceed Project funding.  
c.  All allocated funds must be spent by June 30, 2027. 
d.  The Public Entity represents that no federal funds will be used to finance the Project. 
e. The Public Entity must repay Project funding to the Department if:  

1. The Project is cancelled or partially performed. 
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2. A final audit conducted by the Department at Project completion determines the 
following: an overpayment, unexpended monies or ineligible expenses. 

 
3.  The Department:  

a.  Shall distribute the funds, identified in Section 2a1, in a lump sum to the Public Entity 
after: 
1. The Department has received this Agreement fully executed with a Resolution of 

Sponsorship attached as Exhibit B. 
2. Receipt of a letter requesting funds, which includes the following Project documents: 

Notice of Award/Work Order and Notice to Proceed for the Project.   
3. If a Department’s or another entity’s right-of-way is involved, a permit or letter of 

approval/authorization, from the entity with jurisdiction over the Project right-of-way. 
b.  Will not: 

1. Perform any detailed technical reviews of Project scope, cost, budget, schedule, 
design or other related documents;  

2. Have any involvement in the construction phase;  
3. Be involved in permit preparation or the review or coordination with regulatory 

agencies.  
4. Conduct periodic assurance inspections or comparison material testing. 
5. Participate in resolving bidding and contract disputes between the Public Entity and 

contractors. 
c.  May perform Project monitoring that might consist of the following: 

1. Review of Project status to ensure that project goals, objectives, performance 
requirements, timelines, milestone completion budgets and other guidelines are being 
met. 

2. Request written Project status reports. 
3. Conduct a review of the Local Entity’s performance and administration of the Project 

funds identified in Section 2a. 
d.  Reserves the right, upon receipt of the Public Entity’s Certification of Completion, 

Exhibit A, to request additional documents that demonstrate Project completion.  
e. If required, the District Engineer or designee, will conduct a Project review to determine 

if permit is required from the Department.  If there is a determination that a permit is not 
required, a letter of approval and authorization will be forwarded to the Public Entity. 

 
4.  The Public Entity Shall:  

a. Act in the capacity of lead agency for the purpose as described in Section 1. 
b. Procure and award any contract in accordance with applicable procurement law, rules, 

regulations and ordinances. 
c. Be responsible for all design activities necessary to advance the Project to construction 

and coordinate construction.   
d. Unless otherwise specified in a letter of authorization or permit, design and construct the 

Project in accordance with the Public Entity’s established design standards. 
e. Have sole responsibility and control of all project phases and resulting quality of the 

completed work.   
f. If the Project is in full or on a portion of a state highway, on a Department right of way or 

a National Highway System route: 
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1. Obtain from the Department a permit in accordance with 18.31.6.14 NMAC, State 
Highway Access Management Requirements or a letter of authorization; and 

2. Design and construct the Project in accordance with standards established by the 
Department.  

g. Adopt a written resolution of Project support that includes a commitment to funding, 
ownership, liability and maintenance. The resolution is attached to this Agreement as 
Exhibit B. 

h.  Consider placing pedestrian, bicycle and equestrian facilities in the Project design in 
accordance with NMSA 1978, Section 67-3-62.  

i. Comply with any and all state, local and federal regulations including the Americans with 
Disabilities Act (ADA) and laws regarding noise ordinances, air quality, surface water 
quality, ground water quality, threatened and endangered species, hazardous materials, 
historic and cultural properties, and cultural resources. 

j. Be responsible for all permit preparation, review and coordination with regulatory 
agencies. 

k. Cause all designs, plans, specifications and estimates to be performed under the direct 
supervision of a Registered New Mexico Professional Engineer, in accordance with 
NMSA 1978 Section 61-23-26. 

l. Allow the Department to perform a final inspection of the Project and all related 
documentation to determine if the Project was constructed in accordance with the 
provisions of this Agreement.  At the Department’s request, provide additional 
documentation to demonstrate completion of the required terms and conditions.   

m. Meet with the Department, as needed, or provide Project status reports within thirty (30) 
days of request. 

n. Within 60 days after Project completion, provide the Certification of Completion, which 
is attached as Exhibit A, that it has complied with the requirements of 18.27.6 NMAC 
and this Agreement.  

o. Upon completion, maintain all the Public Entity’s facilities constructed or reconstructed 
under this Agreement. 

 
5.  Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 
belonging to the Department will be accounted for and disposed of by the Public Entity 
as directed by the Department. 

b. Unless otherwise indicated in a letter of authorization, the Project will not be incorporated 
into the State Highway System and the Department is not assuming maintenance 
responsibility or liability. 

c. Pursuant to NMSA 1978, Section 67-3-78, Transportation Project Funds granted under 
this provision cannot be used by the Public Entity to meet a required match under any 
other program.  

d. The requirements of 18.27.6 NMAC are incorporated by reference. 
e. The inability to properly complete and administer the Project may result in the Public 

Entity being denied future grant funding. 
 
6.  Term. 
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This Agreement becomes effective upon signature of all parties.  The effective date is the date 
when the last party signed the Agreement on the signature page below. This Agreement 
terminates on the earliest of the following dates: (a) Department receipt of the Certification of 
Completion or (b) June 30, 2027.  In the event an extension to the term is needed, the Public 
Entity shall provide written notice along with detailed justification to the Department sixty (60) 
days prior to the expiration date to ensure timely processing of an Amendment. Neither party 
shall have any obligation after said date except as stated in Sections 2e, 4l, 4n and 7. 
 
7.  Termination.  
If the Public Entity fails to comply with any provision of this Agreement, the Department may 
terminate this Agreement by providing thirty (30) days written notice.  This Agreement may also 
be terminated pursuant to Section 15. Neither party has any obligation after termination, except 
as stated in Sections 2e, 4l, 4n and 7.  
 
8.  Third Party Beneficiary.  
It is not intended by any of the provisions of any part of this Agreement to create in the public or 
any member of the public a third party beneficiary or to authorize anyone not a party to the 
Agreement to maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to 
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the 
provisions of this Agreement. 
 
9.  New Mexico Tort Claims Act.  
As between the Department and Public Entity, neither party shall be responsible for liability 
incurred as a result of the other party’s acts or omissions in connection with this Agreement. Any 
liability incurred in connection with this Agreement is subject to the immunities and limitations of 
the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et seq.  
 
10. Contractors Insurance Requirements.  
The Public Entity shall require contractors and subcontractors hired for the Project to have a 
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  The 
Department is to be named as an additional insured on the contractors and subcontractor’s policy 
and a certificate of insurance must be provided to the Department and it must state that coverage 
provided under the policy is primary over any other valid insurance.  
 
To the fullest extent permitted by law, the Public Entity shall require the contractor and 
subcontractors to defend, indemnify and hold harmless the Department from and against any 
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act, 
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone 
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the 
performance of the Project.  
 
11. Scope of Agreement. 
This Agreement incorporates all the agreements, covenants, and understandings between the 
parties concerning the subject matter. All such covenants, agreements, and understandings have 
been merged into this written Agreement. No prior Agreement or understandings, verbal or 
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otherwise, of the parties or their agents will be valid or enforceable unless embodied in this 
Agreement. 
 
12. Terms of this Agreement.  
The terms of this Agreement are lawful; performance of all duties and obligations must conform 
with and not contravene any state, local, or federal statutes, regulations, rules, or ordinances. 
 
13.  Legal Compliance. 
The Public Entity shall comply with all applicable federal, state, local, and Department laws, 
regulations and policies in the performance of this Agreement, including, but not limited to laws 
governing civil right, equal opportunity compliance, environmental issue, workplace safety, 
employer-employee relations and all other laws governing operations of the workplace. The 
Public Entity shall include the requirements of this Section 13 in each contract and subcontract at 
all tiers. 
 
14. Equal Opportunity Compliance. 
The parties agree to abide by all federal and state laws and rules and regulations, and executive 
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. 
In accordance with all such laws and rules and regulations, and executive orders of the Governor 
of the State of New Mexico, the parties agree to assure that no person in the United States will, on 
the grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be 
excluded from employment with, or participation in, any program or activity performed under this 
Agreement. If the parties are found to not be in compliance with these requirements during the 
term of this Agreement, the parties agree to take appropriate steps to correct these deficiencies. 
 
15. Appropriations and Authorizations. 
The terms of this Agreement are contingent upon sufficient appropriations and authorizations 
being made by the governing board of the Public Entity, the Legislature of New Mexico for 
performance of the Agreement. If sufficient appropriations and authorizations are not made by the 
Public Entity and the Legislature this Agreement will terminate upon written notice being given 
by one party to the other. The Department and Public Entity are expressly not committed to 
expenditure of any funds until such time as they are programmed, budgeted, encumbered, and 
approved for expenditure. 
 
16. Accountability of Receipts and Disbursements. 
There shall be strict accountability for all receipts and disbursements relating to this Agreement. 
The Public Entity shall maintain all records and documents relative to the Project for a minimum 
of five (5) years after completion of the Project.  The Public Entity shall furnish the Department 
and State Auditor, upon demand, any and all such records relevant to this Agreement.  If an audit 
finding determines that specific funding was inappropriate or not related to the Project, the 
Public Entity shall reimburse that portion to the Department within thirty (30) days of written 
notification.  If documentation is insufficient to support an audit by customarily accepted 
accounting practices, the expense supported by such insufficient documentation must be 
reimbursed to the Department within thirty (30) days. 
 
17. Severability. 
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In the event that any portion of this Agreement is determined to be void, unconstitutional or 
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 
 
18. Applicable Law. 
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its 
choice of law provisions.  Venue is proper in a New Mexico Court of competent jurisdiction in 
accordance with NMSA 1978, Section 38-3-1(G). 
 
19. Amendment. 
This Agreement may be amended by an instrument in writing executed by the parties. 
 
 
 
 
 
 
 
 
 

The remainder of this page is intentionally left blank.  
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 
signature.  
 
 
NEW MEXICO DEPARTMENT OF TRANSPORTATION  
 
 
By:_____________________________  Date: _______________ 

Cabinet Secretary or Designee 
 
 
Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 
 
 
By:_______________________________  Date: _________________ 
 Assistant General Counsel  
 
 
Village of Ruidoso 
 
By:_______________________________  Date: _________________ 
 
Title: _____________________________ 
 
 
 
Attest: ____________________________ 
  
Title: _____________________________ 
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EXHIBIT A 

 

 CERTIFICATION OF PROJECT COMPLETION 

 
Public Entity:  

Control No. LP20060 

 

I, ____________________________, in my capacity as ___________________________ of 

______________________________ certify in regard to Control No. LP20060: 

1. That the Public Entity has complied with the terms and conditions of the requirements under 

this Agreement and 18.27.6 NMAC. 

2. That all work in was performed in accordance with the Agreement. 

3. That the total Project cost of ____________________, with New Mexico Department of 

Transportation 95% share of ____________________ and the Public Entity share of 

____________________ is accurate, legitimate, and appropriate for the Project. 

4. That the Project was completed on _________ of _____________, 20_____ 

 

In Witness Whereof, __________________________________________ in his/her 

capacity as ___________________________ of ________________________  

certify that the matters stated above are true to his/her knowledge and belief. 

 

Village of Ruidoso 

By: ____________________________________________ Date: _______________ 

Title: __________________________________________  Date:  _______________ 

 

ATTEST: 

By: ____________________________________________ Date: _______________ 

       Public Entity Clerk 

 

When completed, send Certification of Project Completion to the District Coordinator, New 

Mexico Department of Transportation.  
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EXHIBIT B 
RESOLUTION 

Village of Ruidoso 
 

PARTICIPATION IN TRANSPORTATION PROJECT FUND PROGRAM ADMINISTERED BY 
NEW MEXICO DEPARTMENT OF TRANSPORTATION 

 
 WHEREAS, the Village of Ruidoso and the New Mexico Department of Transportation have 
entered into a grant agreement under the Transportation Fund Program for a local road project. 
 
 WHEREAS, the total cost of the project will be $2,000,000 to be funded in proportional share by 
the parties hereto as follows: 
 

a. New Mexico Department of Transportation’s share shall be 95% or $1,900,000.00 
 

and 
 
b. Village of Ruidoso’s proportional matching share shall be 5% or $100,000.00 
 

TOTAL PROJECT COST IS $2,000,000.00 
 

The Village of Ruidoso  shall pay all costs, which exceed the total amount of $2,000,000.00. 
 

Now therefore, be it resolved in official session that Village of Ruidoso determines, resolves, and 
orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 

 
The agreement terminates on June 30, 2027 and the Village of Ruidoso incorporates all the 

agreements, covenants, and understandings between the parties hereto concerning the subject matter 
hereof, and all such covenants, agreements and understandings have been merged into the written 
agreement. 

 
Now therefore, be it resolved by the Village of Ruidoso to enter into Cooperative Agreement for 

Project Control Number LP20060 with the New Mexico Department of Transportation for the TPF 
Program for year 2025 for Village of Ruidoso Roadway Maintenance Project 2-4.9 miles of roadway 
maintenance Improvements to include pavement rehabilitation, roadway striping, utility cover 
adjustments, traffic control, construction observation & testing on White Mountain Dr., Porr Dr., Jack 
Little Dr., LL Davis Dr., Leon Farrar-Dr. & Wingfield Dr., with a 1.5" mill, 1-1.5" remix of existing road, 
and with a 2" overlay though the use of a heater scarify process within the control of the Village of 
Ruidoso in New Mexico. 

 
(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 
 

   
(PRINTED NAME, POSITION)    DATE 

  
           

   
(PRINTED NAME, POSITION)    DATE 
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Ron Sena, Village Manager
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Task Order RFP-2024-003P-BH-03 for US
70/NM 48 Intersection Design with Bohannan Huston, Inc., for a Total Project Cost
of $1,699,976.05 Including NMGRT. 

Item Summary:

Discussion and Possible Action on Task Order RFP-2024-003P-BH-03 for US 70/NM 48
Intersection Design with Bohannan Huston, Inc., for a Total Project Cost of $1,699,976.05
Including NMGRT.

Financial Impact:

The project that is funded by an Economic Development Agency (EDA) grant.

Item Discussion:

This task order is for US 70/NM 48 Intersection Design with Bohannan Huston, Inc. for the High T
Project. This project will be funded by Economic Development Administration (EDA) Grant Award
Number: ED24AUS0G0236.

Recommendations:

To Approve Task Order RFP-2024-003P-BH-03 for US 70/NM 48 Intersection Design with
Bohannan Huston, Inc., for a Total Project Cost of $1,699,964.32 Including NMGRT.

ATTACHMENTS:
Description
Task Order & Scope
EDA Grant
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Cheryl Gerthe, Human Resources Manager
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Resolution 2024-44, a Resolution Amending
the Village of Ruidoso Personnel Policy with the Addition of Chapter 18, Sections
1-5: Emergency Operations. 

Item Summary:

Discussion and Possible Action on Resolution 2024-44, a Resolution Amending the Village of
Ruidoso Personnel Policy with the Addition of Chapter 18, Sections 1-5: Emergency Operations.

Financial Impact:

None.

Item Discussion:

Resolution 2024-44, a Resolution Amending the Village of Ruidoso Personnel Policy with the
Addition of Chapter 18, Sections 1-5: Emergency Operations.

Recommendations:

To Approve Resolution 2024-44, a Resolution Amending the Village of Ruidoso Personnel Policy
with the Addition of Chapter 18, Sections 1-5: Emergency Operations.

ATTACHMENTS:
Description
Resolution 2024-44
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VILLAGE OF RUIDOSO 
 

RESOLUTION 2024-44 
 

A RESOLUTION AMENDING ORDINANCE 2014-06 VILLAGE OF RUIDOSO PERSONNEL 
POLICY ADDITION OF CHAPTER 18: EMERGENCY OPERATIONS.  
 
WHEREAS, the Village of Ruidoso Council adopted the Village of Ruidoso Personnel Policies by 
Ordinance 2014-06 in July 2014; and 
 
WHEREAS, the Village Council believes that it is advisable to review the personnel policies from 
time to time and make changes as necessary; and 
 
WHEREAS, the Village Council may amend the Village of Ruidoso’s Personnel Policies by 
resolution; and 
 
NOW THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the Village of Ruidoso, 
hereby adopts the AMENDED Personnel Policies, Ordinance 2014-06, Addition of Chapter 18: 
Emergency Operations.  
 
1. The current adopted policy language is listed in black, the strike out language is to be 

removed, and the revisions to the policy are indicated in red. 
 

          CHAPTER 18 EMERGENCY OPERATIONS  

18-1 Emergency Operations and Response 

The citizens of the Village of Ruidoso depend on Village employees before, during, and after an 
emergency or disaster to provide or restore essential public services for the health, safety, and 
quality of life for our community. In the event of a wide-scale emergency that could impact our 
community, all employees must be ready to assist in managing the crisis, and will be considered 
essential for the continuity of governmental operations. While each department’s Standard 
Operating Procedures spell out specific details, this policy will outline additional instructions for 
employees to follow. This policy recognizes that some emergencies will provide no advanced 
warning. 
 
18-2 Employee Group Assignments 
 
In a wide-scale emergency, Village employees will be required to fulfill their individual 
responsibilities and function as a team to protect the Village's vital assets and maintain and 
restore essential Village services. While the fire and police departments typically provide 
emergency services, other Village departments may also be called upon to participate in 
response efforts. Every employee will fit into one of the following classifications: 
 
Group A: First Responders - Firefighters, Police Officers, Public Works, Public Safety Dispatch 
Personnel, Water Utilities, and Information Technology. 
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Group B: Other Specialized Emergency Personnel - Emergency Operation Center (EOC) 
Personnel, Airport Personnel, and Employees with Emergency Plan Annex Responsibilities. 
 
Group C: Emergency Labor Pool - Employees subject to assignment of tasks as needed 
before, during, or immediately after the emergency based on operational necessity, such as: 
  

• Evacuation Assistance  
• Check on Citizens with Special Needs  
• Distribution of Meals  
• Staff an Ice or Food POD  
• Clerical Assistance  
• Call Center  
• Damage Assessment / Debris Cleanup  
• Shelters: Set Up, Manage, and/or Support  
• Storm Sewer Cleaning  
• Airport Customer Support  
• Errands for the EOC or Incident Command  
• Other Duties as Assigned 

 
The Village of Ruidoso will make an effort to temporarily place employees in an emergency 
position that is similar to the work they typically perform on a daily basis. If an employee is 
unable to perform the assigned task it will be the employee’s responsibility to notify their 
Supervisor or designated emergency contact in writing of any restrictions or limitations 
prohibiting the employee from performing the assigned duties.  
 
18-3 Hours Worked and Leave    
 
When the Village is operational and responding during an emergency, and an employee is 
unable to work, they have the option to request approval to utilize their paid leave or take leave 
without pay. Employees are required to utilize proper call in procedures as outlined in Chapter 8 
Section 3: Attendance.  
    
FLSA requirements are not subject to waiver during natural disasters and recovery efforts. Non-
exempt employees will be paid their regular rate of pay for each hour actually worked and one 
and one-half times an employee’s regular rate of pay in accordance with the overtime provisions 
of the FLSA.  
 
Hours worked during any disaster will be assigned to a project code for tracking purposes and 
employees will be required to enter all hours worked using the appropriate project code. 
 
18-4 National Incident Management System (NIMS) Training Requirements 
 
The Village of Ruidoso has adopted the National Incident Management system (NIMS) in 
accordance with the President’s Homeland Security Directive (HSPD)-5. Our adoption of NIMS 
will provide a consistent approach to the effective management of situations involving natural or 
man-made disasters or terrorism. NIMS allows us to integrate our response activities using a set 
of standardized organizational structures designed to improve interoperability between all levels 
of government, the private sector, and nongovernmental organizations.  
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In order to be NIMS compliant, all Village employees must complete the training requirements 
within the first 50 calendar days of employment and forward certifications to the Office of 
Emergency Management and Human Resources to be retained in personnel and training files.  
  

IS-100.c: Introduction to ICS 
• https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c   

IS- 700.a: NIMS, An Introduction.  
• https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b  

IS- 200.a: ICS for Single Resources & Initial Action Incidents.  
• https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c  

IS- 800.a: Intro to the National Repones Framework.  
• https://training.fema.gov/is/courseoverview.aspx?code=IS-800.d  

 
18-5 Emergency Contact Information   
 
Employees of the Village and their safety are vital during times of emergency and disaster. In 
the event of an emergency the Village may need to contact employees. Employees shall ensure 
their current contact information to include cell phone, physical address, and emergency 
contacts are updated at all times and on file with the Human Resources Department. During an 
emergency situation if employees have not heard from their Supervisor, the Human Resources 
Department or Emergency Operations Coordinator the employee shall contact their Supervisor.    
 
 
PASSED, APPROVED, AND ADOPTED ON THIS 12th DAY OF NOVEMBER 2024. 

 
By: _______________________ 
       Lynn D. Crawford, Mayor 
 
(SEAL) 
 
Attest: _________________________ 
         Jini Turri, Village Clerk  
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald Sena, Village Manager
Eric Queller, Emergency Manager
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Purchase and Installation of (9) Emergency
Sirens from Federal Signal Corporation Alerting & Notification Systems, in the
Amount of $410,785.02 Including NMGRT. 

Item Summary:

Discussion and Possible Action on Purchase and Installation of (9) Emergency Sirens from
Federal Signal Corporation Alerting & Notification Systems, in the Amount of $410,785.02
Including NMGRT.

Financial Impact:

The project will be paid out of the Legislative Appropriation for the McBride Fire (23-ZH5051-2),
available balance $2,214,018.30.

Item Discussion:

Purchase and Installation of six (6) new sirens and installation of (3) previously purchased sirens.
Procured through Sole Source beginning 2/17/2023 and ending 2/16/2028. The sirens will be
installed at the following locations: (1) Upper Canyon, 1142 Main Rd. (2) Wax Pine at Davis (3)
Pikes Peak (Water Tower) (4) Off Top of Camelot overseeing Hwy 70-Hell Hole (5) Gavilan
Canyon and Hull Rd (6) Station 1 (7) Wingfield Park (8) 1085 Mechem Ruidoso Police Dept. and
(9) Winter Park off of Ski Run Rd.

Recommendations:

To Approve Purchase and Installation of (9) Emergency Sirens from Federal Signal Corporation
Alerting & Notification Systems, in the Amount of $410,785.02 Including NMGRT.

ATTACHMENTS:
Description
Quote #561
Quote #562
Sole Source Certification
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Quote #561 - Ruidoso, New Mexico - Siren
System Upgrades with AC Power (Turnkey
Install) (UPDATED 10/31/2024)

Command & Control

Commander1-S25
CommanderOne Standard (25 Site)

Commanderone® is the latest innovation connecting you to your warning
system, anytime, anywhere. Control your warning system from any device,
desktop or mobile, with our cloud-based platform. Works with one-way
and two-way siren systems. Includes AccuWeather patented polygon
activation technology. Give your community a head start with
CommanderOne! CommanderOne is a software subscription and renews
yearly.

 CommanderOne Datasheet

4,200.00
x 1

20% discount
3,360.00

SFCD25
CommanderOne Server License

One time license fee for CommanderOne Server

3,744.00
100% discount

FROM

Ryan Dean
OmniWarn, CRO - Vice President
1-833-360-9276 Ext. 102

Federal Signal
2645 Federal Signal Dr.
University Park, IL 60484
www.omni-warn.com

PHONE
1-833-360-9276

FOR

Ruidoso, New Mexico

TO
Eric Queller

EMAIL
EricQueller@ruidoso-nm.gov

COPY TO
Ronald Sena

QUOTE NUMBER
561

DATE
October 4, 2024

EXPIRY DATE
January 2, 2025
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SS2000+R
SS2000+ Rack Mount Encoder

The SS2000+ controller is the most advanced stand-alone control unit.
The SS2000+ interfaces to an analog or digital radio system to provide
control of sirens or giant voice systems. The SS2000+ has 24
programmable activation hotkeys and 20 contact closure inputs for
interfacing with remote control systems. The hotkeys can provide specific
types of warnings or test activations. Hotkeys are now accessible from a
new web interface commonly used in dispatch centers. The new web
interface can provide improved redundancy allowing multiple points of
access to a single SS2000+ unit. Available in a desktop and rack mount
console.

4,387.00
x 1

20% discount
3,509.60

TK-IO-CUSTINS-OW-IK-BS
Base Station Kit

• Byte Speed Performance B660T Server with Windows OS.
• Standalone rack equipment for control point
• Kenwood 1700 radio
• Radio mount plate with power supply
• Byte Speed Server / FS IoT modem mounting plate
• Dipole base antenna(VHF/UHF)
• Side of tower or non-penetrating roof mount
• Antenna grounding kit
• 100ft of LMR400 Coax

5,745.00
x 1

20% discount
4,596.00

Voice Capable Sirens

OmniWarn to provide custom digital voice messages and chips with installation
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MOD8032B
Modulator® High-Powered Speaker Array

Federal Signal’s Modulator High Powered Speaker Array offers the same
proven technology as the original Modulator with the exception of a
smaller compact chassis. Modulator provides a flat frequency response up
to 2000Hz producing intense warning signals and digital voice messaging
over a large area. The Modulator design enables the siren to produce a
high sound level and intelligible voice communications.

22,056.00
x 3

20% discount
52,934.40

UVTDH
UltraVoice Electronic Siren Controller - High Band

The Federal Signal UltraVoice® controller combines micro-processor
based system control with highly efficient amplifiers to deliver optimized
tones and voice capability for electronic sirens. The UltraVoice controller
can generate and amplify single or dual frequency warning tones and
comes with seven pre-set warning signals. In addition, the controller has
been designed specifically to reproduce high quality live or pre-recorded-
voice capability.

The UltraVoice Controller can report status back to a central control point
utilizing the secure Commander Software System protocol. It provides
status for AC Power, Battery Voltage, Charger, Amplifier Voltage & Current,
Quiet Test, Intrusion, Local Activation, and SD Card Status.

8,547.00
x 3

20% discount
20,512.80

UV400
Federal Signal UltraVoice 400W Amplifier

Amplifier for UltraVoice Electronic Siren Controller

947.00
x 24

20% discount
18,182.40

Tone Only Sirens
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2001-130
2001-130 High Powered Outdoor Siren

The Federal Signal 2001-130 siren is a high power outdoor warning siren.
The high-decibel output provides maximum coverage with minimum
installation cost. The siren produces 130dB(C) at 100ft & rotates at 3 RPM.
Three distinct warning signals available: steady, wail and fast wail.

ELECTRO-MECHANICAL ROTATING SIREN, 130 DB(C) 800HZ

 2001-130 Data Sheet

10,760.00
x 3

20% discount
25,824.00

DCFCTBDH
Two Way Siren Controller (DC Siren) (VHF)

Two-way siren controller for 48VDC Sirens. Two-way radio control and
status monitoring. Simultaneous two-tone sequential, DTMF, EAS,
POCSAG, and digital AFSK decoding for security. Able to utilize multiple
communication paths for redundancy. Controls mechanical sirens,
including models 2001-130, Equinox, 508-128 and Eclipse8. UL Listed for
general signaling. DNV Certified
DIGITAL CONTROLLER, HIGH BAND

9,474.00
x 3

20% discount
22,737.60

Power & Communications

OMNI-BVH-35
Antenna Kit: 150-174MHZ VHF

• Federal Signal high gain antenna kit with grounding plane.
• High quality, corrosion-resistant components
• Light weight, easy to ship and install
• Compatible with (AMB-P) pole mount and (AMB-W) wall mount
• 35ft LMR400 Coax, Type N male

480.00
x 6

20% discount
2,304.00

AMB-P
Antenna Mounting Bracket - Pole

• Antenna bracket, pole mount

159.00
x 6

20% discount
763.20
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TK-IO-CUSTINS-OW-IK-BATT-STD-M24M68
Battery Set: AC Delco M24AGM

• Warranty: 18 Month Limited Warranty
• Battery Type: AGM
• Voltage: 12 Volt
• Batteries provided by OmniWarn

220.00
x 24

5,280.00

TK-IO-CUSTINS-OW-PO-STEEL-STD-50
50ft Galvanized Steel Pole

• 50ft Galvanized Steel Pole
• Direct Bury
• Poles provided by OmniWarn

5,285.00
x 6

31,710.00

TK-IO-CUSTINS-OW-IK-SP-DCM
INSTALL KIT - STEEL POLE MATERIAL - MECHANICAL

Conduit, Wire, Grounding, Hardware, Etc.

768.75
x 3

2,306.25

TK-IO-CUSTINS-OW-IK-SP-MOD
INSTALL KIT - STEEL POLE MATERIAL - MODULATOR

Conduit, Wire, Grounding, Hardware, Etc.

433.75
x 3

1,301.25

AC Power Option

2001TRBP
Transformer Rectifier 48VDC

The 2001TRBP transformer enables seamless operation from both AC
power and battery backup in the event of an AC failure.

4,065.88
x 3

20% discount
9,758.11

2001TRBP-KIT
Transformer Rectifier Install Kit

The transfer relay kit comprises a 48 Vdc contactor, buss bars, a snubber,
and screws for securely attaching the contactor to the back plate within
the Federal Signal Control Cabinet.

684.71
x 3

20% discount
1,643.30

UVTRACDC
Transformer Rectifier 24VDC

The UltraVoice transformer enables seamless operation from both AC
power and battery backup in the event of an AC failure.

9,841.18
x 3

20% discount
23,618.83
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UVTRACDC-KIT
Transformer Rectifier Install Kit

The transfer relay kit comprises a 24 Vdc contactor, buss bars, a snubber,
and screws for securely attaching the contactor within the Federal Signal
Control Cabinet.

684.71
x 3

20% discount
1,643.30

TK-IO-CUSTINS-ACPOWER
Install Transformer & AC Electrical Service

Electrician will install electrical service for siren site.
Factory technician will install transformer rectifier.
Addition of necessary conduit & wire for install.

After discussion with PNM, electrical services must be installed
underground with a rack system for meter base & breaker panel.
- PNM Approved Rack System
- Meter Base (PNM approved commercial can with bypass)
- 6-circuit NEMA 3 breaker enclosure
- Grounding equipment
- 2" PVC & Fittings (Conduit ran to PNM Ped)
- Up to 100' ditch (amended ditch price if area is to rocky)
- Permit and labor

8,125.00
x 6

48,750.00

Installation & Commissioning

TK-IO-CUSTINS-OW-CONTROL-POINT
Install Service: Control Point

Installing a siren control base station refers to the process of setting up
and installing the infrastructure required for a two-way communication
system in a fixed location. Siren control base stations are commonly used
in various industries, including public safety, transportation, utilities, and
private enterprises.

• Install new base station and interface with system
• Optimize & program control point.

3,250.00
x 1

3,250.00
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TK-IO-CUSTINS-SIREN
Install Service: Warning Siren

Federal Signal authorized installer will leverage the expertise of their skilled
crew for the construction and installation of warning sirens.

• PNM to provide installation crew
• PNM to provide digger truck
• PNM to provide bucket truck
• PNM to provide removal of old sirens
• OmniWarn to assist PNM with installation of pole & siren
• OmniWarn to install and commission control cabinet
• OmniWarn to provide digital voice chips & custom messages
• Adhering to established protocols for siren installations.
• Erecting utility pole using industry-standard installation techniques
• Performing on-site surveys and 811 locates for comprehensive project
planning.
• The authorized installer is responsible for providing trucks and essential
hardware required for the installation.

1,875.00
x 6

11,250.00

TK-IO-CUSTINS-TRAVEL
Travel Accommodations

Travel, hotel, per diem - 7 days

3,750.00
x 1

3,750.00

ISYS-SYSOPT (C1-SETUP)
CommanderOne Setup

Setup and provision of the CommanderOne software for end user.
Includes provisioning and remote training course.

1,287.50
x 1

1,287.50

Freight2
Shipping & Handling

Shipping from University Park, IL to Customer location. FOB - University
Park, IL (Factory)

9,175.00
x 1

9,175.00

Subtotal, includes discount of 51,590.90 309,447.54
Total $309,447.54

Download PDF Quote

You may download a PDF copy of this quote using the download PDF option found on the
right side of this digital quote.

Purchase Order Instructions

***ATTENTION***
ALL PURCHASE ORDERS SHOULD BE EMAILED TO ORDERS@OMNI-WARN.COM
All purchase orders must be made out to the following:
Federal Signal Corporation
Alerting & Notification Systems
2645 Federal Signal Drive
University Park, IL 60484 211



Remittance Instructions

Please find our W9 and remittance information attached for your convenience.

Checks may be mailed to:
PO BOX 200217
Dallas, Texas
75320-0217

 Federal Signal 2023 W9

 Remittance Instructions

Sales Tax

All quotes exclude sales tax. If your organization qualifies for sales tax exemption in your
area, we kindly request that you provide the necessary details by submitting a Sales Tax
Exemption Form with your order.

Credit Card Purchases

Please indicate upon acceptance whether you will be paying by credit card as a customer.
Our internal sales team will contact you via phone to process the credit card payment.

Terms & Conditions

Prices are firm for 30 days from the date of quotation unless shown otherwise. Upon
acceptance, prices are firm for 6 months. This quotation is expressly subject to acceptance
by Buyer of all Terms stated in the Terms document, available for download on this quote.
Any exception to or modification of such Terms shall not be binding on Seller unless
expressly accepted in writing by an authorized agent or Officer of Seller. Any order submitted
to Seller on the basis set forth above, in whole or in part, shall constitute an acceptance by
Buyer of the Terms. Any such order shall be subject to acceptance by Seller in its discretion.
If the total price for the items set forth above exceeds $50,000 then this quotation IS ONLY
VALID if countersigned below by a Regional Manager of the Safety & Security Systems
Group, Federal Signal Corporation. Installation is not included unless specifically quoted as a
line item above. Adverse Site Conditions, including rock, caving soil conditions, contaminated
soil, poor site access availability, and other circumstances which result in more than 2 hours
to install a pole, will result in a $385.00 per hour fee, plus equipment. Trenching is additional.
Power Clause, bringing power to the equipment is the responsibility of the purchaser. Permit
Clause, any special permits, licenses or fees will be additional.

Download full terms and conditions here:

 Terms Conditions Warranty
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Quote #562 - Ruidoso, New Mexico - 3 Siren
Installation with AC Power (UPDATED
10/11/2024)

Project Summary

In 2023, Ruidoso purchased 3 2001-130 sirens with one-way (receive only) controllers,
receive only antennas, and AGM batteries.
We recommend installing these sirens with solar instead of AC battery chargers, as it can
reduce cost by eliminating electric bills and eliminating power surge/lightning damage. It also
improves the resiliency of the warning siren by allowing it to recharge even when the grid is
down.
We also recommend adding the two-way components to the sirens, so that the
CommanderOne system can always know the status of the sirens - radio comms, audio,
rotate, battery, intrusion, activation, etc are all monitored and reported to the CommanderOne
system.
Utilizing steel poles improves the resiliency of your warning system, reducing the risk of a
pole burning over in a wildfire. Galvanized steel poles also resist rot, rust, and wildlife
damage.

 Order Acknowledgement Final 5-9-23 4835793_SO

Q-DCFC1-2H
DC Controller 2 Way Upgrade Kit

Includes chopper sensor, rotate sensor, polyphaser, VHF radio, and other
components to convert a 1 way siren controller to 2 way. Monitors for
chopper, rotate, intrusion, battery, and activation.

2,975.00
x 3

20% discount
7,140.00

AMB-P
Antenna Mounting Bracket - Pole

• Antenna bracket, pole mount

159.00
x 3

20% discount
381.60

OMNI-BVH-35
Antenna Kit: 150-174MHZ VHF

• Federal Signal high gain antenna kit with grounding plane.
• High quality, corrosion-resistant components
• Light weight, easy to ship and install
• Compatible with (AMB-P) pole mount and (AMB-W) wall mount
• 35ft LMR400 Coax, Type N male

480.00
x 3

20% discount
1,152.00

FROM

Ryan Dean
OmniWarn, CRO - Vice President
1-833-360-9276 Ext. 102

Federal Signal
2645 Federal Signal Dr.
University Park, IL 60484
www.omni-warn.com

PHONE
1-833-360-9276

FOR

Ruidoso, New Mexico

TO
Eric Queller

EMAIL
EricQueller@ruidoso-nm.gov

COPY TO
Ronald Sena

QUOTE NUMBER
562

DATE
October 4, 2024

EXPIRY DATE
January 2, 2025
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TK-IO-CUSTINS-OW-PO-STEEL-STD-50
50ft Galvanized Steel Pole

• 50ft Galvanized Steel Pole
• Direct Bury
• Poles provided by OmniWarn

5,285.00
x 3

15,855.00

TK-IO-CUSTINS-OW-IK-SP-DCM
INSTALL KIT - STEEL POLE MATERIAL - MECHANICAL

Conduit, Wire, Grounding, Hardware, Etc.

768.75
x 3

2,306.25

AC Power Option

2001TRBP
Transformer Rectifier 48VDC

The 2001TRBP transformer enables seamless operation from both AC
power and battery backup in the event of an AC failure.

4,065.88
x 3

20% discount
9,758.11

2001TRBP-KIT
Transformer Rectifier Install Kit

The transfer relay kit comprises a 48 Vdc contactor, buss bars, a snubber,
and screws for securely attaching the contactor to the back plate within
the Federal Signal Control Cabinet.

582.00
x 3

20% discount
1,396.80

TK-IO-CUSTINS-ACPOWER
Install Transformer & AC Electrical Service

Electrician will install electrical service for siren site.
Factory technician will install transformer rectifier.
Addition of necessary conduit & wire for install.

After discussion with PNM, electrical services must be installed
underground with a rack system for meter base & breaker panel.
- PNM Approved Rack System
- Meter Base (PNM approved commercial can with bypass)
- 6-circuit NEMA 3 breaker enclosure
- Grounding equipment
- 2" PVC & Fittings (Conduit ran to PNM Ped)
- Up to 100' ditch (amended ditch price if area is to rocky)
- Permit and labor

8,125.00
x 3

24,375.00

Siren Installation

214



TK-IO-CUSTINS-SIREN
Install Service: Warning Siren

Federal Signal authorized installer will leverage the expertise of their skilled
crew for the construction and installation of warning sirens.

• PNM to provide installation crew
• PNM to provide digger truck
• PNM to provide bucket truck
• PNM to provide removal of old sirens
• OmniWarn to assist PNM with installation of pole & siren
• OmniWarn to install and commission control cabinet
• Adhering to established protocols for siren installations.
• Erecting utility pole using industry-standard installation techniques
• Performing on-site surveys and 811 locates for comprehensive project
planning.
• The authorized installer is responsible for providing trucks and essential
hardware required for the installation.

2,250.00
x 3

6,750.00

TK-IO-CUSTINS-TRAVEL
Travel Accommodations

Price good if utilized at same time as quote #549
2 additional days

625.00
x 1

625.00

Freight2
Shipping & Handling

Shipping from University Park, IL to Customer location. FOB - University
Park, IL (Factory)

510.00
x 1

510.00

Subtotal, includes discount of 4,957.13 70,249.76
Total $70,249.76

Download PDF Quote

You may download a PDF copy of this quote using the download PDF option found on the
right side of this digital quote.

Purchase Order Instructions

***ATTENTION***
ALL PURCHASE ORDERS SHOULD BE EMAILED TO ORDERS@OMNI-WARN.COM
All purchase orders must be made out to the following:
Federal Signal Corporation
Alerting & Notification Systems
2645 Federal Signal Drive
University Park, IL 60484

215



Remittance Instructions

Please find our W9 and remittance information attached for your convenience.

Checks may be mailed to:
PO BOX 200217
Dallas, Texas
75320-0217

 Federal Signal 2023 W9

 Remittance Instructions

Sales Tax

All quotes exclude sales tax. If your organization qualifies for sales tax exemption in your
area, we kindly request that you provide the necessary details by submitting a Sales Tax
Exemption Form with your order.

Credit Card Purchases

Please indicate upon acceptance whether you will be paying by credit card as a customer.
Our internal sales team will contact you via phone to process the credit card payment.

Terms & Conditions

Prices are firm for 30 days from the date of quotation unless shown otherwise. Upon
acceptance, prices are firm for 6 months. This quotation is expressly subject to acceptance
by Buyer of all Terms stated in the Terms document, available for download on this quote.
Any exception to or modification of such Terms shall not be binding on Seller unless
expressly accepted in writing by an authorized agent or Officer of Seller. Any order submitted
to Seller on the basis set forth above, in whole or in part, shall constitute an acceptance by
Buyer of the Terms. Any such order shall be subject to acceptance by Seller in its discretion.
If the total price for the items set forth above exceeds $50,000 then this quotation IS ONLY
VALID if countersigned below by a Regional Manager of the Safety & Security Systems
Group, Federal Signal Corporation. Installation is not included unless specifically quoted as a
line item above. Adverse Site Conditions, including rock, caving soil conditions, contaminated
soil, poor site access availability, and other circumstances which result in more than 2 hours
to install a pole, will result in a $385.00 per hour fee, plus equipment. Trenching is additional.
Power Clause, bringing power to the equipment is the responsibility of the purchaser. Permit
Clause, any special permits, licenses or fees will be additional.

Download full terms and conditions here:

 Terms Conditions Warranty
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 7.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald Sena, Village Manager
Adam Sanchez, Public Works Director
Judi Starkovich, Finance Director 
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Task Order RFP #2025-002P-01 for
Professional Services for Disaster Recovery Coordinator with D.W. Dukes, LLC.,
in the Amount of $1,817,550.00, Including NMGRT 

Item Summary:

Discussion and Possible Action on Task Order RFP #2025-002P-01 for Professional Services for
Disaster Recovery Coordinator with D.W. Dukes, LLC, in the Amount of $1,817,550.00, Including
NMGRT.

Financial Impact:

Amount is a reimbursable expense through FEMA public disaster reimbursement.

Item Discussion:

Discussion and Possible Action on Task Order RFP #2025-002P-01 for Professional Services for
Disaster Recovery Coordinator with D.W. Dukes, LLC, in the Amount of $1,817,550.00, Including
NMGRT. 
 
Task Order RFP #2025-002P-01 is for a period of one (1) Year. 

Recommendations:

To Approve Task Order RFP #2025-002P-01 for Professional Services for Disaster Recovery
Coordinator with D.W. Dukes, LLC, in the Amount of $1,817,550.00, Including NMGRT.

ATTACHMENTS:
Description
Task Order
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 8.

To: Mayor Crawford and Councilors 

Presenter(s): Matthew Baird, Parks and Recreation Director
David Tetreault, Assistant Parks and Recreation Director
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Final Change Order No. 4 with Mesa Verde, for
the Links Trail Project Resulting in a Decrease of $106,896.54 Including NMGRT. 

Item Summary:

Discussion and Possible Action on Final Change Order No. 4 with Mesa Verde, for the Links Trail
Project Resulting in a Decrease of $106,896.54 Including NMGRT. 

Financial Impact:

Contract amount will be reduced and purchase order closed.

Item Discussion:

This Change Order Will Close Out the Links Trail Project with Mesa Verde Completing This
Project. 

Recommendations:

To Approve Final Change Order No. 4 with Mesa Verde, for the Links Trail Project Resulting in a
Decrease of $106,896.54 Including NMGRT. 

ATTACHMENTS:
Description
Final Change Order RT20030
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 9.

To: Mayor Crawford and Councilors 

Presenter(s): Matthew Baird, Parks and Recreation Director
David Tetreault, Assistant Parks and Recreation Director
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Final Change Order No. 5 with Mesa Verde, for
the Moon Mountain Trail Project Resulting in a Decrease of $580.54 Including
NMGRT. 

Item Summary:

Discussion and Possible Action on Final Change Order No. 5 with Mesa Verde, for the Moon
Mountain Trail Project Resulting in a Decrease of $580.54 Including NMGRT.

Financial Impact:

This Final Change Order Will Decrease the Project Cost by $580.54. 

Item Discussion:

This Change Order Will Close Out the Moon Mountain Trail Project with Mesa Verde Completing
This Project. 

Recommendations:

To Approve Final Change Order No. 5 with Mesa Verde, for the Moon Mountain Trail Project
Resulting in a Decrease of $580.54 Including NMGRT.

ATTACHMENTS:
Description
Final Change Order RT20040
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 10.

To: Mayor Crawford and Councilors 

Presenter(s): Eddie Ryan, Manager of Events and Strategic Partnerships
Michael Martinez, Deputy Manager
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Host Venue Agreement with Ironman70.3 in
the Amount of $300,000.00 to Host the Ironman 70.3 New Mexico-Ruidoso Race
Event in 2056-2026 and 2027. 

Item Summary:

Discussion and Possible Action on Host Venue Agreement with Ironman70.3 in the Amount of
$300,000.00 to Host the Ironman 70.3 New Mexico-Ruidoso Race Event in 2056-2026 and 2027.

Financial Impact:

Amounts will have to be budgeted in corresponding fiscal year.

Item Discussion:

Discussion and Possible Action on Host Venue Agreement with Ironman70.3 in the Amount of
$300,000.00 to Host the Ironman 70.3 New Mexico-Ruidoso Race Event in 2056-2026 and 2027.
A commitment of $100,000.00 is required for each event year.

Recommendations:

To Approve Host Venue Agreement with Ironman70.3 in the Amount of $300,000.00 to Host the
Ironman 70.3 New Mexico-Ruidoso Race Event in 2056-2026 and 2027.

ATTACHMENTS:
Description
IRONMAN CONTRACT
Payment Schedule
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 11.

To: Mayor Crawford and Councilors 

Presenter(s): Eddie Ryan, Manager of Events and Strategic Partnerships
Michael Martinez, Deputy Manager
 

Meeting
Date:

November  12, 2024

Re: Discussion and Possible Action on Memorandum of Understanding with XTERRA
Global, LLC, for Hosting 2026-2027 and 2028 XTERRA World Championship
Events in the Amount of $1,080,000.00. 

Item Summary:

Discussion and Possible Action on Memorandum of Understanding with XTERRA Global, LLC,
for Hosting 2026-2027 and 2028 XTERRA World Championship Events in the Amount of
$1,080,000.00.

Financial Impact:

Amounts will have to be budgeted in corresponding fiscal year.

Item Discussion:

Discussion and Possible Action on Memorandum of Understanding (MOU) with XTERRA Global,
LLC, for Hosting 2026-2027 and 2028 XTERRA World Championship Events in the Amount of
$1,080,000.00. This MOU requires a commitment of $360,000.00 in FY 26, FY 27 and FY 28.

Recommendations:

To Approve Memorandum of Understanding (MOU) with XTERRA Global, LLC, for Hosting 2026-
2027 and 2028 XTERRA World Championship Events in the Amount of $1,080,000.00. This
MOU requires a commitment of $360,000.00 in FY 26, FY 27 and FY 28.

ATTACHMENTS:
Description
XTERRA Memorandum of Understanding
Payment Schedule
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	Meeting Agenda
	Approval of Governing Body Minutes
	Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Brad Stewart, for Bravo 1 T- Hangar beginning November 12th, 2024.
	Approval of T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and T.S Houston for Charlie 1 T- Hangar beginning November 12th, 2024.
	Approval of Request to Schedule a Public Hearing on December 10, 2024 for Ordinance 2024-07, an Ordinance Authorizing the Issuance of the Village of Ruidoso, New Mexico General Obligation (GO) Bonds, Series 2024, in the Aggregate Principal Amount of $1,500,000.00 for the Purpose to Enlarge, Improve, and/or Extend the Production and Distribution Components of the Village's Water System Providing that the Series 2024 Bonds will be Payable from Ad Valorem Taxes Levied on all Taxable Property within the Village.
	Presentation of New Employees and Promotions
	Presentation of Retirement Plaque to Lawrence Chavez for his Service to the Village of Ruidoso as a Police Officer and Police Chief from October 2007 through November 2024.
	PROCLAMATION: November 2024 as "Lung Cancer Awareness Month"
	Village Manager's Report
	Update on Village Website
	Update on 603 Mechem
	Update on Parks and Recreation Winter Festivities
	Public Hearing for Ordinance 2024-05, an Ordinance Modifying Chapter 54 Land Use, Article IV- Flood Hazard Regulations, Sections 54-327 Basis for Establishing Areas of Special Flood Hazard, 54-329 Compliance with Article and Other Regulations and Section 54-338 Specific Standards.
	Public Hearing for Consideration of a Wine Grower Off-Site Liquor License to Pecos Flavors Winery, LLC for the Proposed Location at 1056 Mechem Dr., Ruidoso, NM.
	Discussion and Possible Action on Appointment of Steven A. Minner as Chief of Police and Administration of Oath of Office.
	Discussion and Possible Action on State Grants-In-Aid Agreement to Public Libraries for FY 2025 between the New Mexico State Library and the Village of Ruidoso Public Library in the amount of $10,287.08.
	Discussion and Possible Action on Agreement with CUTLER Repaving, Inc. through the New Mexico Statewide Price Agreement No. 90-805-19-16759 for Pavement Resurfacing on White Mountain Drive, Porr Drive, LL Davis Drive, Jack Little Drive, Leon Farrar Drive, and Wingfield Street in the Amount of $1,776,453.68 Including NMGRT.
	Discussion and Possible Action on Task Order RFP-2024-003P-BH-03 for US 70/NM 48 Intersection Design with Bohannan Huston, Inc., for a Total Project Cost of $1,699,976.05 Including NMGRT.
	Discussion and Possible Action on Resolution 2024-44, a Resolution Amending the Village of Ruidoso Personnel Policy with the Addition of Chapter 18, Sections 1-5: Emergency Operations.
	Discussion and Possible Action on Purchase and Installation of (9) Emergency Sirens from Federal Signal Corporation Alerting & Notification Systems, in the Amount of $410,785.02 Including NMGRT.
	Discussion and Possible Action on Task Order RFP #2025-002P-01 for Professional Services for Disaster Recovery Coordinator with D.W. Dukes, LLC., in the Amount of $1,817,550.00, Including NMGRT
	Discussion and Possible Action on Final Change Order No. 4 with Mesa Verde, for the Links Trail Project Resulting in a Decrease of $106,896.54 Including NMGRT.
	Discussion and Possible Action on Final Change Order No. 5 with Mesa Verde, for the Moon Mountain Trail Project Resulting in a Decrease of $580.54 Including NMGRT.
	Discussion and Possible Action on Host Venue Agreement with Ironman70.3 in the Amount of $300,000.00 to Host the Ironman 70.3 New Mexico-Ruidoso Race Event in 2056-2026 and 2027.
	Discussion and Possible Action on Memorandum of Understanding with XTERRA Global, LLC, for Hosting 2026-2027 and 2028 XTERRA World Championship Events in the Amount of $1,080,000.00.

