
VILLAGE OF RUIDOSO
NOTICE OF WORKSHOP MEETING

 
Notice is hereby given that Lynn D. Crawford, Mayor of the Village of Ruidoso, has
called a Workshop Meeting of the Governing Body of the Village of Ruidoso for
Tuesday, January 7, 2025 at 8:00 AM. The Workshop Meeting will be held at 313 Cree
Meadows Dr. Ruidoso NM, 88345. The purpose of the Workshop Meeting is as follows:

CALL TO ORDER.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE
STATE FLAG.

Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

ROLL CALL.

AGENDA ITEMS:

1. Discussion on Ratification of Amendment to Memorandum of Understanding
(MOU) between the Village of Ruidoso as the Fiscal Agent for the Lincoln
County/Ruidoso DWI Program and the Village of Ruidoso as the Administrative
Authority for the Ruidoso Police Department for DWI Enforcement and
Reimbursement of Overtime Costs in Amount Not to Exceed Six Thousand Dollars
($6,000.00) for the Period of Time between July 1, 2024 and May 31, 2025.

2. Discussion on Adoption of Resolution 2025-02 a Resolution Authorizing the Village
of Ruidoso to Submit an Application to the Department of Finance and
Administration, Local Government Division to Participate in the Local DWI Grant
and Distribution Program.

3. Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca
Regional Airport and Casey Pritchard, for T-Hangar Bravo 10 beginning January 15th,
2025.

4. Discussion on Change Order No.2 with D&R Tank for Water Storage Tank
Rehabilitation Re-Bid ITB #2024-001B, Requesting Quantity Adjustments and
Decreasing the Contract Amount by $137,782.19, Including NMGRT.

5. Discussion on Amendment #1 with Souder Miller & Associates for Construction
Phase, Construction Observation, and Closeout Phase Services for the Country
Club Water Line Replacement in the Amount of $202,479.39 Including NMGRT.

6. Discussion on Task Order RFP#2021-007P-11-Amendment 4 River Well (H-
1979-S3) Rehabilitation and H-1979-S13 Clean Out and Pumping Test with John
Shomaker & Associates Inc. for an Extension of Time from September 2024 to
June 2025. 

7. Discussion on Task Order RFP #2022-006P-MCA-01-Amendment 4 Eagle Creek
Wellfield Phase III with Molzen Corbin & Associates, Inc. for an Extension of Time
from October 2024 to March 2025.

8. Discussion on Task Order RFP #2022-006P-MCA-08 – Amendment 1 Sanitary
Sewer Collection System Infiltration and Inflow Study with Molzen Corbin &
Associates, Inc. for an Extension of Time from December 2024 – December 2025
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and Changing Name of Village Contact.

ADJOURN.

I certify that notice has been given in compliance with Sections 10-15-1 through 10-15-4
NMSA 1978 and 2025-01. If you are an individual with a disability who is in need of a
reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact the Village Clerk
at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes, can be provided in various accessible formats.
Please contact the Village Clerk if a summary or other type of accessible format is
needed.

Jini S. Turri, MMC, Clerk
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Steven Minner, Chief of Police
William Hanson, DWI Coordinator
 

Meeting
Date:

January  7, 2025

Re: Discussion on Ratification of Amendment to Memorandum of Understanding
(MOU) between the Village of Ruidoso as the Fiscal Agent for the Lincoln
County/Ruidoso DWI Program and the Village of Ruidoso as the Administrative
Authority for the Ruidoso Police Department for DWI Enforcement and
Reimbursement of Overtime Costs in Amount Not to Exceed Six Thousand
Dollars ($6,000.00) for the Period of Time between July 1, 2024 and May 31,
2025. 

Item Summary:

Discussion on Ratification of Amendment to Memorandum of Understanding (MOU) between the
Village of Ruidoso as the Fiscal Agent for the Lincoln County/Ruidoso DWI Program and the
Village of Ruidoso as the Administrative Authority for the Ruidoso Police Department for DWI
Enforcement and Reimbursement of Overtime Costs in Amount Not to Exceed Six Thousand
Dollars ($6,000.00) for the Period of Time between July 1, 2024 and May 31, 2025.

Financial Impact:

The Amendment to MOU for DWI Enforcement and Reimbursement of Overtime Costs in
Amount Not to Exceed Six Thousand Dollars ($6,000.00) for the Period of Time between July 1,
2024 and May 31, 2025.
 
Fund 223-DWI Special Grant Fund.

Item Discussion:

Amendment to MOU between the Village of Ruidoso as the Fiscal Agent for the Lincoln
County/Ruidoso DWI Program and the Village of Ruidoso as the Administrative Authority for the
Ruidoso Police Department for DWI Enforcement and Reimbursement of Overtime Costs in
Amount Not to Exceed Six Thousand Dollars ($6,000.00) for the Period of Time between July 1,
2024 and May 31, 2025.

Recommendations:
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To Discuss Ratification of Amendment to Memorandum of Understanding (MOU) between the
Village of Ruidoso as the Fiscal Agent for the Lincoln County/Ruidoso DWI Program and the
Village of Ruidoso as the Administrative Authority for the Ruidoso Police Department for DWI
Enforcement and Reimbursement of Overtime Costs in Amount Not to Exceed Six Thousand
Dollars ($6,000.00) for the Period of Time between July 1, 2024 and May 31, 2025.

ATTACHMENTS:
Description
Letter of Agreement
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 2.

To: Mayor Crawford and Councilors 

Presenter(s): William Hanson, DWI Coordinator 
 

Meeting
Date:

January  7, 2025

Re: Discussion on Adoption of Resolution 2025-02 a Resolution Authorizing the
Village of Ruidoso to Submit an Application to the Department of Finance and
Administration, Local Government Division to Participate in the Local DWI Grant
and Distribution Program. 

Item Summary:

Discussion on Adoption of Resolution 2025-02 a Resolution Authorizing the Village of Ruidoso to
Submit an Application to the Department of Finance and Administration, Local Government
Division to Participate in the Local DWI Grant and Distribution Program.

Financial Impact:

On Approval of the Award the Grant will be Budgeted in the FY2026 in the DWI Special Revenue
Fund 223-437 in the Amount of $215,398.00.

Item Discussion:

Adoption of Resolution 2025-02 a Resolution Authorizing the Village of Ruidoso to Submit an
Application to the Department of Finance and Administration, Local Government Division to
Participate in the Local DWI Grant and Distribution Program.

Recommendations:

To Discuss Adoption of Resolution 2025-02 a Resolution Authorizing the Village of Ruidoso to
Submit an Application to the Department of Finance and Administration, Local Government
Division to Participate in the Local DWI Grant and Distribution Program.

ATTACHMENTS:
Description
Resolution 2025-02
HHA Coversheet FY2026
HHA MOU FY 2026
HHA Stmt of Assurances FY 2026
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______________ RESOLUTION  
 

Resolution No. ____________ 
 
 

A RESOLUTION AUTHORIZING THE VILLAGE OF ___________________   TO SUBMIT 
AN APPLICATION TO THE DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL 
GOVERNMENT DIVISION TO PARTICIPATE IN THE LOCAL DWI GRANT 

 AND DISTRIBUTION PROGRAM. 
 

WHEREAS, the Legislature enacted Section 11-6A-1 through 11-6A-6 NMSA 1978 as 
amended to address the serious problems of Driving While Intoxicated (DWI) in the State; and 
 

WHEREAS, a program is established to make grant and distribution funding available to 
counties and municipalities for new, innovative or model programs, services or activities to 
prevent or reduce the incidence of DWI, alcoholism, alcohol abuse and alcohol related 
domestic abuse; and 
 

WHEREAS, the County DWI planning council and other governmental entities approval 
must be received in order to apply for grant and distribution funding; and 

 
WHEREAS, the County wishes to authorize the Village to apply for and administer the 

grant on the County’s behalf; and 
 

WHEREAS, the Village on behalf of the County along with participating agencies is 
making an application to the Department of Finance and Administration, Local Government 
Division for program funding. 
 

NOW THEREFORE, BE IT RESOLVED by the governing body of the Village of 
______________ on behalf of the County of ______________   and all participating entities is 
authorized to submit an application for Distribution and/or Grant Fiscal Year 2026 program 
funding under the regulations established by the Local Government Division. 
 

APPROVED AND ADOPTED by the governing body at its meeting of ___________, 
20__. 
 
 
____________________________ 
Mayor, Village _______________ 
 
Attest: 
 
______________________________     _____________________________ 
DWI Planning Council Representative       Village Clerk (SEAL) 
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MEMORANDUM OF UNDERSTANDING 

The Village of __________  ___ DWI Program (hereinafter referred to as the “Program”) 
and the New Mexico Department of Finance and Administration/Local Government 
Division/Driving While Intoxicated Program (hereinafter referred to as “Division”) hereby 
exchange the following assurances and enter into the following Memorandum of 
Understanding (MOU): 

The Division assures: 

1. That Division is in full compliance with the provisions concerning security
for records and research activities in accordance with Federal
Confidentiality regulations, 42 CFR Part 2.16 and 2.52.

2. That client identifying information will not be re-disclosed except back to
the Program from which the information was obtained, or according to the
terms of this MOU.

3. That in receiving, storing, processing, or otherwise dealing with any
information from the Program about the clients in the Program, the Division
acknowledges it is bound by the provisions of the Federal confidentiality
regulations, 42 CFR Part 2.

4. That the Division shall undertake to resist any effort to obtain access to
information pertaining to patients otherwise than as expressly provided for
in the Federal confidentiality regulations, 42 CFR Part 2.

5. That the Division is not a “covered entity” as defined by the Department of
Health and Human Services Regulations entitled “Standards for Privacy of
Individually Identifiable Health Information”, 45 CFR Parts 160 and 164,
implementing the Health Insurance Portability and Accountability Act of
1996 (HIPAA); (the HIPAA Regulations).

6. That the Division shall never possess treatment or maintain any
“individually identifiable health information” or transmit “protected health
information” as defined by the HIPAA Regulations and in the Health
Information Technology for Economic and Clinical Health Act of 2009
(HITECH Act).

The Program agrees to: 

1. Upon request, provide the Division or other parties authorized with client
records for those clients provided services through the Local Government
Division DWI Grant Program, for the purpose of conducting outcome
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monitoring research activities, and evaluation of LDWI Program 
interventions.   

2. If applicable, comply with the requirements of the Health Insurance
Portability and Accountability Act of 1996 (HIPAA), the Health Information
Technology for Economic and Clinical Health Act of 2009 (HITECH Act)
and the Department of Health and Human Services Regulation entitled
“Standards for Privacy of Individually Identifiable Health Information”, 45
CFR Parts 160 and 164, applicable to entities covered by HIPAA; (the
HIPAA Regulations).

3. Report or transmit data to the Division that deletes and contains no
“individually identifiable health information” or “protected health
information” as defined by the HIPAA Regulations and the Health
Information Technology for Economic and Clinical Health Act of 2009
(HITECH Act).

__ 
Village Council Chairperson (or Designee) 
(Please Print) 

________________________________   ________________ 
Signature   Date 

____________________________ ________________ 
Cecilia Mavrommatis, Director  Date 
Local Government Division 
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STATEMENT OF ASSURANCES 
Local DWI Grant and Distribution Program 

Fiscal Year 2026: July 1, 2025 – June 30, 2026 

 

The applicant hereby assures and certifies compliance with the following statutes, rules, 
regulations, and guidelines associated with the acceptance and use of funds under the New 
Mexico Local DWI Grant and Distribution Program: 

1. Compliance with the provisions of the New Mexico Local DWI Grant Program Act, Sections 
11-6A-1 through 11-6A-6 NMSA 1978 as amended, the NMAC Title 2, Chapter 110 Part 4 
Regulations, and the approved LDWI Guidelines.  

 

2. The applicant has the responsibility and legal authority to receive and expend funds as 
described in the grant and distribution project description, as well as to finance the grantee 
share (minimum 10%) of costs of the project, including all project overruns. 

 

3. Compliance with the State Procurement Code, Sections 13-1-21 through 13-1-199, NMSA 
1978 as amended, with the exception of Home Ruled Governments. All project-related 
services, activities or programs done through a service provider must be implemented 
through a professional services contract.  Any project-related contract, subcontract, or 
agreement and related amendments, providing services to the grant or distribution program, 
must be submitted for administrative review by the Local Government Division prior to 
execution.   

 

4. Adherence to all financial, accounting, and reporting requirements of the Department of 
Finance and Administration.  Distribution programs will include the Exhibit F, the Local DWI 
Distribution Fund Financial Status Report.  Grant programs will include the Local DWI 
Program Request for Payment/Financial Status Report, Exhibit D.  The said reports shall 
include a narrative of successes and challenges, a detailed budget breakdown of 
expenditures to date, a summary of any screening fees collected and/or expended, the 
Quarterly Client Data Report, the Managerial Data Set (MDS) Report, Planning Council 
meeting agendas and minutes, and such other information following the objectives of the 
county's evaluation as may be of assistance to the Division in its evaluation. 

 

5. Compliance with the requirement to not budget, nor expend, any of the grant amount awarded 
or the amount distributed for indirect administrative costs incurred during the grant or 
distribution fiscal period. Requests for payment or financial status reports shall document all 
direct program administrative expenditures and in-kind/match administrative expenditures. 

 

6. Compliance with the requirement to not budget, nor expend, greater than ten percent of the 
grant amount awarded or the amount distributed for capital purchases incurred during the 
grant or distribution fiscal period. Requests for payment or financial status reports shall 
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specify all capital purchases.  The ten percent cap for capital purchases does not apply 
to the Detoxification Grants. 

 

7. Compliance with all required reports, including but not limited to: the first quarter narrative 
and fiscal reports due on the last working day of October; the second quarter narrative and 
fiscal reports due on the last working day of January; and the third quarter narrative and fiscal 
reports due on the last working day of April; the fourth and the final quarter Grant Fiscal report 
due by the 10th of July and the fourth and final narrative and distribution fiscal reports for the 
fiscal year due the last working day of July.  Annual protocols for the screening, treatment, 
and compliance monitoring components are due the last working day of July for the current 
fiscal year. The annual reports which include program evaluation are due the last working day 
of August for the prior fiscal year. 

 

8. Compliance with the current Local DWI Grant Program Screening Guidelines. To avoid any 
conflict of interest, or appearance of conflict of interest, screeners should not be affiliated with 
any contracted treatment agency.  Clients will be given options (a list of available providers) 
for alcohol related treatment and will not be mandated to a particular treatment agency.   

 

9. If applicable to the applicant, compliance with the requirements of the Health Insurance 
Portability and Accountability Act of 1996 (HIPAA) and the Department of Health and Human 
Services regulation entitled “Standards for Privacy of Individually Identifiable Health 
Information”, 45 CFR Parts 160 and 164, applicable to entities covered by HIPAA; (the HIPAA 
Regulations). 

 

10. Any distribution program under run amount for the fiscal year must be returned to the Local 
DWI Grant Fund by September 30 of the following fiscal year.  Failure to remit an under run 
to the Local DWI Grant Fund will cause suspension of grant reimbursements and/or future 
distributions until the remittance is made.  

 

11. Grant program under runs revert to the Local DWI Grant Fund.  
 

12. Compliance with all applicable conditions and requirements prescribed by the Division in 
relation to receipt/accountability of State Funds. 

 

13. The grant applicant will follow the scope of work for the grant program, as negotiated with the 
Local Government Division, and in accordance with the local planning council's approved 
plan. The applicant will submit any proposed modifications/amendments to the scope of work 
to the Division for its approval, prior to execution. 

 

14. The distribution program applicant will follow the local planning council’s application as 
approved by DWI Grant Council in the application review process. The applicant will submit 
any proposed modifications/amendments to this proposal to the Division for its written 
approval, prior to execution of changes to programs. 
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15. Compliance with conflict of interest prohibitions whereby no member, officer, or employee of 
the grant or the distribution program, or its designee or agents, no voting member of the local 
planning council or of the governing body of the locality in which the program is situated, and 
no other public official of such locality who exercises any functions or responsibilities with 
respect to the program during his/her tenure (or for one year thereafter) shall have any 
interest, direct or indirect, in any contract or subcontract for work to be performed in the 
program.  The grant and/or the distribution program shall incorporate, in all such contracts or 
subcontracts, a provision prohibiting such interest pursuant to the purposes of these stated 
provisions. 

 

16. Compliance with the maintenance of records as will fully disclose the amount and disposition 
of the total funds from all sources budgeted for the grant or distribution agreement period, the 
purpose of undertaking for which such funds were used and the amount and nature of all 
contributions from other sources, and such other records as the Division shall prescribe.  All 
Program records must adhere to the New Mexico State Records Center and Archives Rule 
for Functional Retention and Disposition Schedule, 1.21.2 NMAC.  

 

17. The applicant will provide access to authorized State officials and representatives of all books, 
accounts, records, reports, files, and other papers, things, or property pertaining to the project 
in order to make audits, examinations, excerpts and transcripts. 

 

18. The applicant will provide DFA’s auditor and evaluator timely access to all program records 
and information.  Additionally, the applicant will assure that records of subcontractors working 
for the applicant are retained and made available to DFA’s auditor and evaluator. 

 

 
 

 _________________________________________________ 

Village Council Chair (or Designee) (Please Print) 
 
 
 

____________________________________  _______________________ 
Signature       Date 
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Lee Baker, Airport Manager 
 

Meeting
Date:

January  7, 2025

Re: Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Casey Pritchard, for T-Hangar Bravo 10 beginning
January 15th, 2025. 

Item Summary:

Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Casey Pritchard, for T-Hangar Bravo 10 beginning January 15th, 2025.

Financial Impact:

This Lease will bring in Revenue to Sierra Blanca Regional Airport and The Village of Ruidoso.
Airport Enterprise Fund 503

Item Discussion:

T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Casey
Pritchard, for T-Hangar Bravo 10 beginning January 15th, 2025.

Recommendations:

To Discuss T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Casey Pritchard, for Bravo 10 T-Hangar beginning January 15, 2025.

ATTACHMENTS:
Description
PRITCHARD LEASE AGREEMENT
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Randy Koehn, Water Production Manager
 

Meeting
Date:

January  7, 2025

Re: Discussion on Change Order No.2 with D&R Tank for Water Storage Tank
Rehabilitation Re-Bid ITB #2024-001B, Requesting Quantity Adjustments and
Decreasing the Contract Amount by $137,782.19, Including NMGRT. 

Item Summary:

Discussion on Change Order No.2 with D&R Tank for Water Storage Tank Rehabilitation Re-Bid
ITB #2024-001B, Requesting Quantity Adjustments and Decreasing the Contract Amount by
$137,782.19, Including NMGRT.

Financial Impact:

Funding is Available in Account 202-211-53030 (Water System Projects).
 
Original Contract Price:             $ 1,960,903.85 Including NMGRT
CO No.1:                                   $ 2,106,478.78 Including NMGRT
Contract Price with CO No.1:    $ 4,067,382.63 Including NMGRT
Decrease with CO No. 2:           $   137,782.19 Including NMGRT
Total Contract Cost:                   $ 3,929,600.44 Including NMGRT

Item Discussion:

Remove Bid Item No. 12 From Contract - Remove and Replace all Vault Components of the Alto
Crest Tank, Resulting in a Contract Price Decrease of $143,750.00.

Remove Bid Item No. GA-3 from Contract - Remove and Replace Wet Subgrade of the Gavilan
Tank, Resulting in a Contract Price Decrease of $130,000.00.
.
Add Item No. GA-9 to Contract - Repair Pitting on Interior Shell of the Gavilan Tank, Resulting in a
Price Increase of $146,395.00.

Recommendations:

To Discuss Change Order No.2 with D&R Tank for Water Storage Tank Rehabilitation Re-Bid ITB
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#2024-001B, Requesting Quantity Adjustments and Decreasing the Contract Amount by
$137,782.19, Including NMGRT.

ATTACHMENTS:
Description
VILLAGE OF RUIDOSO WATER STORAGE TANK REHABILITATION PROJECT
CHANGE ORDER NO. 2
D&R Tank Signed Contract itb#2024-001 Water Storage Tank Rehab
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December 30, 2024 #6331008 
 
Mr. Randy Koehn 
Water Production Manager 
313 Cree Meadows Drive 
Ruidoso, NM 88345 
Phone: (575) 973-5866 
 
RE:  VILLAGE OF RUIDOSO WATER STORAGE TANK REHABILITATION PROJECT  
 CHANGE ORDER NO. 2 
 
Dear Mr. Koehn, 
 
Souder, Miller and Associates (SMA) is recommending approval of Change Order No. 2 for the Village of Ruidoso 
Water Storage Tank Rehabilitation Project. The change order is being implemented to include quantity 
adjustments for project completion. This includes the following changes: 
 
Revised Bid Items: 

• (Bid Item No. 12)  
Remove and replace all vault components of the Alto Crest Tank has been removed, resulting in a contract price decrease 
of $143,750.00. 

• (Bid Item No. GA-3)  
Remove and replace wet subgrade of the Gavilan Tank has been removed, resulting in a contract price decrease of 
$130,000.00. 

• (Bid Item No. GA-9) 
Repair pitting on interior shell of the Gavilan Tank has been added, resulting in a price increase of $146,395.00 

 
The contract price between the Contractor and the Village of Ruidoso after Change Order No. 1 was $3,759,568.00 
($4,067,382.63 w/NMGRT). The revised contract price between the Contractor and the Village of Ruidoso after 
incorporating Change Order No.2 is $3,632,213.00 ($3,929,600.44 w/NMGRT), summarized below:  
 
Please feel free to contact either of the undersigned if you have any comments and/or questions. 

 
Sincerely, 
MILLER ENGINEERS, INC. D/B/A 
SOUDER, MILLER AND ASSOCIATES 
 
 
 
Edgar Dominguez      Marty Howell, P.E. 
Staff Civil Designer      Senior Engineer  
edgar.dominguez@soudermiller.com    marty.howell@soudermiller.com 
 
Enc:  Change Order No. 2 
 Progress Estimate – Unit Price Work 
 Supplier’s Quote  
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 EJCDC® C-941, Change Order.  
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   
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CHANGE ORDER NO. __2__ 

Date of Issuance: 30-Dec-24 Effective Date: 30-Dec-24 

Owner: Village of Ruidoso Owner's Contract No.: N/A 

Contractor: D&R Tank Company Contractor’s Project No.: N/A 

Engineer: Souder, Miller & Associates Engineer's Project No.: 6331008 

Project: Village of Ruidoso Water Storage Tank 
Rehabilitation Project 

Contract Name: Village of Ruidoso Water Storage 
Tank Rehabilitation Project 

  The Contract is modified as follows upon execution of this Change Order: 

(Bid Item No. 12)  
Remove and replace all vault components of the Alto Crest Tank has been removed, resulting in a contract price 
decrease of $143,750.00. 
(Bid Item No. GA-3)  
 Remove and replace wet subgrade of the Gavilan Tank has been removed, resulting in a contract price decrease of 
$130,000.00. 
(Bid Item No. GA: 9)  
 Repair pitting on interior shell of the Gavilan Tank has been added, resulting in a contract price increase of 
$146,395.00. 

Attachments:  Unit Price Worksheet, Supplier’s Quote 
 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  
Original Contract Price: Original Contract Times: 
 Substantial Completion:  December 11th, 2024 (365 days)  
$ 1,812,505.00 ($1,960,903.85 w/ NMGRT)  Ready for Final Payment:  January 10th, 2025 (395 days)  

 days or dates 

Increase from previously approved Change Orders: Increase from previously approved Change Orders: 
 Substantial Completion:  175  
$ 1,947,063.00 ($2,106,478.78 w/ NMGRT)  Ready for Final Payment:   175   

 days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion:  June 4th, 2025 (540 days)  
$ 3,759,568.00 ($4,067,382.63 w/ NMGRT)  Ready for Final Payment:  July 4th, 2025 (570 days)  

 days or dates 

Decrease of this Change Order: Increase of this Change Order: 
 Substantial Completion:  0  
$ 127,355.00 ($137,782.19 w/ NMGRT)  Ready for Final Payment:  0    

 days or dates 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion:  June 4th, 2025 (540 days)  
$ 3,632,213.00 ($3,929,600.44 w/ NMGRT)  Ready for Final Payment:  July 4th, 2025 (570 days)  

 days or dates 

RECOMMENDED: ACCEPTED: ACCEPTED: 
 
 

By:  By:  By:  

 Engineer (if required)  Owner (Authorized 
Signature) 

 Contractor (Authorized 
Signature) Title: Senior Engineer Title

: 
 Title

: 
 

Date: 12/30/2024 Date
:  

 
 
 

Date
: 
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Change Order Estimate

Bid Item No. Description Item Quantity Units Unit Price Total Value of Item ($) Change Order #
Revised Item 

Quantity
Revised Unit Price Revised Value Differnce Change Order #

Revised Item 

Quantity
Revised Unit Price Revised Value Differnce

1 Pre-construction and post-construction Video Documentation 1 LS $3,458.00 $3,458.00

2
Mobilization (75%) and Demobilization (25%), including removal of all debris from storage sites 

and delivery of O&M manuals, also as-builts; not to exceed 5% of total bid
1 LS $33,360.00 $33,360.00

3 Material Testing Allowance 1 ALLOW $5,000.00 $5,000.00

4 Interior Lead Testing 3 EA $140.00 $420.00

5 AMPP (NACE) Tank Testing 1 LS $196,648.00 $196,648.00

Alto Crest Tank Rehabilitation

6
Sandblast and re-coat Interior of existing steel tank (incl. all labor, material, and all other 

appurtenances as required for a complete operating installation), CIP.
1 LS $477,584.00 $477,584.00

7
Overcoat Exterior of existing steel tank (incl. all labor, material, and all other appurtenances as 

required for a complete operating installation), CIP.
1 LS $137,232.00 $137,232.00

8
Remove and replace existing roof vent (incl. labor, material, and all related appurtenances not 

included on bid form), CIP.
1 LS $10,011.00 $10,011.00

9
Remove and replace existing liquid level indicator (incl. labor, material, and all related 

appurtenances not included on bid form), CIP.
1 LS $5,986.00 $5,986.00

10
Furnish and install gasket on existing manway (incl. labor, material, and all related appurtenances 

not included on bid form), CIP.
1 LS $175.00 $175.00

11
Furnish and install screen on overflow line near the flap valve (incl. labor, material, and all related 

appurtenances not included on bid form), CIP.
1 LS $1,907.00 $1,907.00

12
Remove and replace all vault components per sheet DT-4 (incl. labor, material, and all related 

appurtenances not included on bid form), CIP.
1 LS $143,750.00 $143,750.00 2                             -   -$143,750.00

13

Remove and replace existing 14-inch gate valve, (incl. exploratory digging to locate existing valve, 

all material, labor, valve, valve box, lid, site restoration and all related appurtenances not 

separately listed on the bid form), CIP.

2 EA $27,025.00 $54,050.00

A3-1 Interior lead abatement with lead suitable blasting material for the Alto Tank LS 1                              1 $207,160.00 $207,160.00 $207,160.00

A-1 Recoat exterior incl. lead abatement LS 1                              1 $474,431.00 $474,431.00 $474,431.00

A-2 Replace the floor LS 1                              1 $333,052.00 $333,052.00 $333,052.00

A-3 Remove and replace wet subgrade underneath the floor ALLOW 1                              1 $180,000.00 $180,000.00 $180,000.00

A-4 Repair (i.e., seal cracks) in concrete ring wall ALLOW 1                              1 $15,000.00 $15,000.00 $15,000.00

A-5 Replace rafter bolts as necessary EA 1                              1 $125.00 $125.00 $125.00

A-6 Add toe boards and mid-rail to stairs LS 1                              1 $52,332.00 $52,332.00 $52,332.00

A-7 Add swing safety gate to top of ladder entry LS 1                              1 $700.00 $700.00 $700.00

A-8 Install handrail on roof near hatch LS 1                              1 $6,304.00 $6,304.00 $6,304.00

A-9 2nd 30” manway per AWWA requirements LS 1                              1 $7,196.00 $7,196.00 $7,196.00

Grindstone Tank Rehabilitation

14
Sandblast and re-coat Interior of existing steel tank (incl. all labor, material, and all other 

appurtenances as required for a complete operating installation), CIP.
1 LS $192,658.00 $192,658.00 1                             -   -$192,658.00

15
Overcoat Exterior of existing steel tank (incl. all labor, material, and all other appurtenances as 

required for a complete operating installation), CIP.
1 LS $79,954.00 $79,954.00 1                             -   -$79,954.00

16
Furnish and install new impressed current cathodic protection (incl. all labor, material, inspections 

as required to meet the project requirements), CIP.
1 LS $21,221.00 $21,221.00 1                             -   -$21,221.00

17
Remove and replace existing roof vent (incl. labor, material, and all related appurtenances not 

included on bid form), CIP.
1 LS $10,011.00 $10,011.00 1                             -   -$10,011.00

18
Remove and replace existing liquid level indicator (incl. labor, material, and all related 

appurtenances not included on bid form), CIP.
1 LS $5,479.00 $5,479.00 1                             -   -$5,479.00

19
Remove and replace interior ladder (incl. labor, material, and all related appurtenances not 

included on bid form), CIP.
1 LS $6,206.00 $6,206.00 1                             -   -$6,206.00

20
Furnish and install screen on overflow line near the flap valve (incl. labor, material, and all related 

appurtenances not included on bid form), CIP.
1 LS $1,907.00 $1,907.00 1                             -   -$1,907.00

GR-1 Demolish Existing Tank LS 1                              1 $233,171.00 $233,171.00 $233,171.00

Gavilan Tank Rehabilitation

21
Sandblast and re-coat Interior of existing steel tank (incl. all labor, material, and all other 

appurtenances as required for a complete operating installation), CIP.
1 LS $191,862.00 $191,862.00

22
Overcoat Exterior of existing steel tank (incl. all labor, material, and all other appurtenances as 

required for a complete operating installation), CIP.
1 LS $80,380.00 $80,380.00

23
Furnish and install manway (incl. labor, material, and all related appurtenances not included on bid 

form), CIP.
1 LS $7,196.00 $7,196.00

24
Remove and replace existing roof vent (incl. labor, material, and all related appurtenances not 

included on bid form), CIP.
1 LS $10,011.00 $10,011.00

25
Furnish and install gasket on existing roof manway (incl. labor, material, and all related 

appurtenances not included on bid form), CIP.
1 LS $175.00 $175.00

26
Furnish and install handrail near roof hatch (incl. labor, material, and all related appurtenances not 

included on bid form), CIP.
1 LS $6,304.00 $6,304.00

27
Remove and replace exterior ladder (incl. labor, material, and all related appurtenances not 

included on bid form), CIP.
1 LS $6,903.00 $6,903.00

28
Furnish and install screen on overflow line near the flap valve (incl. labor, material, and all related 

appurtenances not included on bid form), CIP.
1 LS $1,907.00 $1,907.00

29

Remove and replace existing 6-inch gate valve, (incl. exploratory digging to locate existing valve, 

all material, labor, valve, valve box, lid, site restoration and all related appurtenances not 

separately listed on the bid form), CIP.

3 EA $10,925.00 $32,775.00

30

Remove and replace existing 8-inch gate valve, (incl. exploratory digging to locate existing valve, 

all material, labor, valve, valve box, lid, site restoration and all related appurtenances not 

separately listed on the bid form), CIP.

3 EA $12,650.00 $37,950.00

31

Remove and replace existing 12-inch gate valve, (incl. exploratory digging to locate existing valve, 

all material, labor, valve, valve box, lid, site restoration and all related appurtenances not 

separately listed on the bid form), CIP.

3 EA $16,675.00 $50,025.00

A2-1 Interior lead abatement with lead suitable blasting material for the Gavilan Tank 1                              1 $75,259.00 $75,259.00 $75,259.00

GA-1 Recoat exterior incl. lead abatement LS 1                              1 $152,074.00 $152,074.00 $152,074.00

GA-2 Replace the floor LS 1                              1 $160,150.00 $160,150.00 $160,150.00

GA-3 Remove and replace wet subgrade underneath the floor ALLOW 1                              1 $130,000.00 $130,000.00 $130,000.00 2                             -   -$130,000.00

GA-4 Repair (i.e., seal cracks) in concrete ring wall ALLOW 1                              1 $10,000.00 $10,000.00 $10,000.00

GA-5 Replace roof plate, rafters, and center column LS 1                              1 $220,316.00 $220,316.00 $220,316.00

GA-6 Install interior ladder with fall protection system LS 1                              1 $4,779.00 $4,779.00 $4,779.00

GA-7 Add swing safety gate to top of ladder entry LS 1                              1 $700.00 $700.00 $700.00

GA-8 Mechanical target/float system needs to be repaired/replaced LS 1                              1 $1,750.00 $1,750.00 $1,750.00

GA-9 Repair pitting on interior shell LS 2                              1 $146,395.00 $146,395.00 $146,395.00

Subtotal $1,812,505.00 $3,759,568.00 $1,947,063.00 $3,632,213.00 -$127,355.00

Total w/ NMGRT 8.1875% $1,960,903.85 $4,067,382.63 $2,106,478.78 $3,929,600.44 -$137,782.19

Original Contract InformationItem Revised Contract Information Revised Contract Information 

1
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December 17, 2024 

 

Robert Storey 

Souder Miller 

3500 Sedona Hills Parkway 

Las Cruces, NM 88011 

O: 575-647-0799, M: 575-449-3214 email: robert.storey@soudermiller.com 

 

Re: Lower Heights Water Storage Tank Interior Pitting 

 

Mr. Storey,  

 

On December  4, 2024, D&R Tank along with representatives from Industrial Inspection Group (IIG) conducted an 

interior inspection of the Gavilan 1.0 MG, 74 ft diameter by 33 ft high potable water storage tank.  2/3 of the blasting of 

the interior shell was prior to the inspection.  The shell wall conditions were found to be unsatisfactory and in very poor 

shape.  The amount of pitting and metal thickness loss requires mitigation.    

 

Our recommendations are to add the following work: 

 

• IIG will mark all pits that need to be filled with weld material   

• D&R Tank will fill selected pits by welding 

• D&R Tank will hand roll on a full Prime coat of Tnemec Series 22, 10-14 mils  

 

LUMP SUM PRICE REPAIR PITTING ON INTERIOR SHELL    $ 146,395.00 

 

 

 

D&R Tank is ready to begin this work immediately upon your approval.   

 

Please feel free to contact me with any questions or comments. 

 

Respectfully, 

 

Sabrina Ansley  
Sabrina Ansley, CEO 
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
 

Meeting
Date:

January  7, 2025

Re: Discussion on Amendment #1 with Souder Miller & Associates for Construction
Phase, Construction Observation, and Closeout Phase Services for the Country
Club Water Line Replacement in the Amount of $202,479.39 Including NMGRT. 

Item Summary:

Discussion on Amendment #1 with Souder Miller & Associates for Construction Phase,
Construction Observation, and Closeout Phase Services for the Country Club Water Line
Replacement in the Amount of $202,479.39 Including NMGRT.

Financial Impact:

The project will be paid from a Water Trust Board Grant/Loan in the amount of $3,645,695.00 plus
funds from the SGRT Special Revenue Fund for $2,650,0172.39.

Item Discussion:

Amendment #1 with Souder Miller & Associates for Construction Phase, Construction Observation, and
Closeout Phase Services for the Country Club Water Line Replacement in the Amount of $202,479.39
Including NMGRT.

Recommendations:

To Discuss Amendment #1 with Souder Miller & Associates for Construction Phase, Construction
Observation, and Closeout Phase Services for the Country Club Water Line Replacement in the
Amount of $202,479.39 Including NMGRT.

ATTACHMENTS:
Description
Amendment
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Exhibit A 

Construction Phase, Construction Observation, and Closeout Phase Services 

Scope of Services 

Page 1 of 5 

Scope of Services 

Project Description 

Souder, Miller & Associates (SMA) prepared this Scope of Services to provide Design, Bid, Construction and 

Construction Observation Services to the Village of Ruidoso (Owner) for project designed by SMA under PO 

Number 24-00435. SMA proposes to complete the following scope of work. 

Construction Phase Services 

1. Ongoing Project Management: SMA will set up project budget and files, keep project records, update 

PMP as necessary, and prepare monthly invoices as outlined in the contract. The fee for these 

monthly project management tasks is based on an overall project duration of sixteen (16) months. 

2. Conform Contract Documents: Once the Owner and Agency have approved the recommendation of 

award, SMA will prepare the Notice of Award for execution by the Owner and the Contractor. SMA 

will also prepare the contract documents for execution. Four (4) original copies will be prepared for 

execution by the Owner and Contractor and for concurrence by the Funding Agency. SMA will 

distribute the fully executed copies to the Owner, the Contractor the Funding Agency, and will keep 

one original. 

3. Pre-construction Conference: SMA will conduct a pre-construction conference to address 

construction related issues with the Owner and Contractor. The cut-off for pay periods will be set as 

well as the Notice to Proceed date. SMA will prepare the Notice to Proceed for execution by the 

Contractor and the Owner. 

4. Submittal and Shop Drawing Review: SMA will review submittals and other data that the Contractor 

is required to submit for conformance with the information in the contract documents and 

compatibility with the design concept of the project as a functioning whole. Such reviews will not 

extend to means, methods, techniques, sequences, or procedures of construction or to safety 

precautions and programs incident thereto. SMA will verify and document whether Contractor 

submittals are in accordance with the technical specifications. SMA will create and maintain a log of 

all submittals and shop drawings. 

5. Respond to Requests for Information: SMA will respond to the Contractor’s Requests for Information 

(RFIs) in writing. SMA will create and maintain a log of all RFIs. This may include issuing necessary 

clarifications and interpretations of the contract documents and technical specifications as 

appropriate. 

6. Field Orders: SMA may issue field orders authorizing minor variations from the requirements of the 

contract documents and technical specifications. 

7. Site Visits: SMA will make periodic visits to the site to observe the progress and quality of the various 

aspects of the Contractor’s work. Based on the information obtained, and to the extent possible 

during such visits and observations, SMA will determine if the work is proceeding in accordance with 

the contract documents and technical specifications and will keep the Owner informed of the 

progress of the work. During such visits, SMA will recommend to the Owner that the Contractor’s 

work be disapproved and rejected while it is in progress if SMA believes that such work will not 
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Exhibit A 

Construction Phase, Construction Observation, and Closeout Phase Services 

Scope of Services 

Page 2 of 5 

produce a completed project that conforms generally to the contract documents and technical 

specifications or that will prejudice the integrity of the design concept of the completed project as a 

functioning whole as indicated in the contract documents and technical specifications. These visits 

will coincide with the progress meetings. The fee is based on making seven (7) site visits. 

8. Progress Meetings: SMA will establish, coordinate and attend regular project meetings throughout 

the duration of the project. The fee is based on attending monthly meetings for the 210 calendar day 

construction project duration and preparing agendas and meeting minutes for these meetings. 

9. Preparation of Periodic Pay Requests: SMA will prepare periodic pay requests for the work 

accomplished during the pay period as verified by the construction observer. Based on the 

construction observer review of applications for payment and engineer review of accompanying 

support documentation, SMA will recommend the amounts that the Contractor be paid. Such 

recommendations of payment will be based on such observations and review that, to the best of 

SMA’s knowledge, the work has progressed to the point indicated, the quality of such work is 

generally in accordance with the contract documents, and the conditions precedent to the 

Contractor being entitled to such payment appear to have been fulfilled. 

10. Preparation of Contract Change Orders: SMA will recommend action on any proposed contract 

changes including review of proposed pricing. SMA will prepare formal change orders required for 

the project. 

11. Maintain Records: SMA will maintain records of all contract documents, change orders, RFIs, pay 

requests, funding reimbursement requests, financial status reports, certified payroll, and design and 

construction documents during the entire construction period and will deliver one (1) copy of the 

complete project records to the Owner at the completion of construction in digital PDF format. 

Closeout Phase Services 

12. Complete Acceptance Meeting: SMA will schedule and arrange acceptance meetings when notified 

by the Contractor that the project is ready for acceptance. SMA will complete one (1) substantial 

completion acceptance meetings, prepare and distribute a “punchlist” outlining items to be 

addressed, and complete one (1) follow-up final completion meeting after Contractor indicates that 

the “punchlist” has been completed and make a recommendation to the Owner regarding project 

acceptance.  

13. Preparation of Close-out Documents: At the completion of the project, SMA will complete forms, 

provide direction, and coordinate completion of the closeout documents required by the NMED 

listed below: 

a. Certification of Substantial Completion 

b. Engineer & Community Acceptance 

c. Record Drawings & O&M Manuals Acceptance 

d. Consent of Surety to Final Payment 

e. Affidavit of Payment and Release of Liens 

f. Labor Standards Certification 

14. Preparation of Record Drawings: SMA will update the construction plans to reflect changes made 

during construction. Record Drawings will be prepared utilizing the project documentation provided 
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Exhibit A 

Construction Phase, Construction Observation, and Closeout Phase Services 

Scope of Services 

Page 3 of 5 

by the Contractor. SMA will submit the original record drawings (one digital pdf copy) and one 

additional set will be submitted in digital (GIS) format to the Owner upon completion. 

15. Warranty Meeting: SMA will schedule and arrange a warranty meeting 11 months after the 

substantial completion date to make recommendations to the Owner regarding corrections covered 

by the Contractor’s warranty that need to be completed. SMA will complete one (1) warranty 

meeting, prepare and distribute a “punchlist” outlining items to be addressed, and complete one (1) 

follow-up meeting after Contractor indicates that the “punchlist” has been completed. 

Construction Observation Services 

16. Construction Observation: SMA will provide an on-site Resident Project Representative (RPR) on a 

part-time basis during construction. The fee for this work was based on a construction duration of 

210 calendar days and completing two (2) inspections per week that will be coordinated with the 

Contractor to attempt to occur during periods when the observation will be most beneficial. Please 

note that SMA is unable to observe errors or deficiencies while SMA personnel are not on site during 

progression of construction. The fee for this work was based on a construction duration of 180 

calendar days to substantial completion, and 30 calendar days between substantial completion and 

final completion. The fee for Construction Observation Services is based on 5.5 hours on-site per day, 

4 hours of travel each day, 0.5 hours for report preparation, a daily per diem of $15.00, and a daily 

mileage reimbursement of 230 miles at 0.670/mile. This work will include coordination of the 

construction schedule with the Contractor and verification of quality of work for conformance with 

the Construction Documents.  

Schedule 

SMA proposes to complete the above scope of services according to the following schedule. 

Task     Duration (calendar days) 

Construction Phase Services 210 days from the construction Notice to Proceed  

Construction Observation Services 210 days from the construction Notice to Proceed 

Closeout Services 365 days from Substantial Completion 
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Construction Phase, Construction Observation, and Closeout Phase Services 

Scope of Services 
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Compensation 

The budgets shown below exclude New Mexico Gross Receipts Tax (NMGRT). NMGRT will be added to each 

invoice based on the current rate at the time of billing. The budgets for the phases shown will be billed on a 

lump sum basis; therefore, the invoices will not include an itemized breakdown of charges. Invoices will be 

issued on a monthly basis reflecting the percentage of each task completed to date.  

Task              Cost 

Construction Phase Services $  83,341.00 

Construction Observation Services $  81,286.00 

Closeout Phase Services $  22,313.00 

Total $  186,940.00 

Assumptions 

SMA made the following assumptions to develop the fee for the above scope of services: 

1. SMA assumes that there is no contamination on the project site. If contamination is found on the 

project site, and investigation is required, SMA will alert the Owner and additional scope and fee will 

be negotiated with the Owner.  

2. SMA assumes that the Owner holds titles or easements to any properties required for the project. 

SMA assumes that the Owner will provide copies of the warranty deeds, plats, and easement 

documents to SMA.  A title search, warranty deed research, easement research, boundary surveys or 

easement preparation will require an amendment to this contract, which will be negotiated with the 

Owner. If the property descriptions in the easement documents are ambiguous, the Owner may need 

to provide additional direction regarding the proposed improvement locations or negotiate a fee to 

have SMA prepare a new easement. 

3. SMA assumes that the Owner will provide operations staff to open or otherwise provide access to 

the existing facilities that need to be surveyed. 

4. SMA assumes that the Owner knows the location of their existing utilities and can mark the locations 

within allowable 811 tolerances (typically within 18 inches).  

5. SMA assumes that the proposed improvements will have adequate space within the specified 

corridor to be installed. If existing utilities within the corridor prohibit the installation of the proposed 

improvements, SMA will alert the Owner, and the corridor will be modified, or an additional scope 

and fee will be negotiated with the Owner to cover the additional engineering required to mitigate 

the existing utilities. 

6. SMA assumes that the preconstruction conference will either be held at SMA’s offices or that the 

Owner can arrange to hold the meetings at facilities that do not require any fees for their use. No 

costs for use of a third-party facility are included in the fee. 

7. SMA assumes that the construction progress meeting can be held at the Contractor’s trailer or at the 

Owner’s facilities. No costs for use of a third-party facility are included in the fee. 

8. During construction, job site safety shall be the sole responsibility of the Contractor. SMA will not 

manage or control the Contractor’s work with respect to means, methods, techniques, sequences or 
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Scope of Services 
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procedures, and/or safety. The Contractor will be responsible for complying with rules, laws, 

ordinances, codes, or orders in the execution of the work. SMA and its subconsultants shall have no 

responsibility for the discovery, presence, handling, removal, or disposal of or exposure of persons 

to hazardous materials or toxic substances in any form at the Project site. The Scope of Services and 

Fee Schedule have been prepared on the basis that no hazardous or toxic substances are present at 

the Project site. In the event hazardous or toxic substances are discovered on the site, the parties 

agree to review and renegotiate the terms and conditions of this contract to protect the interests of 

the parties. 
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Project Description: VOR High Loop Water System Improvements

Project Number: 6332586

Owner: Village of Ruidoso

Date of Submittal: October 25, 2024

Tax Rate on Services: 8.3125%

83,341.00$         6,927.72$           90,268.72$         

81,286.00$         6,756.90$           88,042.90$         

22,313.00$         1,854.77$           24,167.77$         

TOTALS 186,940.00$       15,539.39$         202,479.39$       

Closeout

Construction Observation

Construction Administration

Summary of Cost Proposal

Souder, Miller & Associates

Professional Services and Expenses Task/Hours/Fee Breakdown Related To

TOTALS

PHASE/ CATEGORY OF WORK Subtotal NMGRT Total
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Project Description: VOR High Loop Water System Improvements

Project Number:

Owner: Village of Ruidoso

Date of Submittal:

Tax Rate on Services:

Note:  Figures in this table do not include tax.

Project Staff Eng/CAD Construc.

Eng./Sci./ EIT/LSIT Surv/Field Observer

Surv III Sci. II Tech V IV

Billing Rate per Unit 232.80$       145.50$   116.40$   116.40$   116.40$   97.00$     72.75$     0.670$     1.00$       15$          

Unit Hrs Hrs Hrs Hrs Hrs Hrs Hrs Mi Actual Days $ $ $

Task

Construction Administration

Ongoing Project Management 7 7 14 4,006$          -$         4,006$          

Conform Contract Documents 3 5 16 3,288$          -$         3,288$          

Pre-construction Conference 6 7 230 50 2 2,649$          -$         2,649$          

Submittal and Shop Drawing Review 5 6 18 4,132$          -$         4,132$          

Respond to Requests for Information 5 9 9 3,521$          -$         3,521$          

Field Orders 2 3 5 1,484$          -$         1,484$          

Site Visits 49 16 1610 300 7 15,219$        -$         15,219$        

Progress Meetings 7 21 35 8,759$          -$         8,759$          

Evaluation of Periodic Pay Requests 7 21 56 11,204$        -$         11,204$        

Attend Bi-Weekly Village Council Mtgs 40 16 5 12,125$        -$         12,125$        

Preparation of Contract Change Orders 10 14 40 12 10,418$        -$         10,418$        

Coordinate / Attend Substantial Completion 7 7 4 4 230 100 1 3,771$          -$         3,771$          

Final CO / Pay Request / Punch List 2 5 1 1,310$          -$         1,310$          

Maintain Records 1 2 8 1,455$          -$         1,455$          

-$              -$         -$              

-$              -$         -$              

-$              -$         -$              

-$              -$         -$              

Subtotal Hours: 151 139 192 12 0 23 0 2070 450 10 83,341$        -$         83,341$        

Subtotal Cost: 35,153$       20,225$   22,349$   1,397$     -$         2,231$     -$         1,387$     450$        150$        83,341$        

Construction Observation

Construction Observation 600 13800 1300 60 81,286$        -$         81,286$        

Quantity Verification -$         -$              

Material Verification -$         -$              

Number of Visits = 60 -$         -$              

Hours per Visit/travel = 10 -$         -$              

Frequency of Visits = Twice a Week -$         -$              

Includes Pay Meeting Attendance -$         -$              

Subtotal Hours: 0 0 0 0 600 0 0 13800 1300 60 81,286$        -$         81,286.00$   

Subtotal Cost: -$             -$         -$         -$         69,840$   -$         -$         9,246$     1,300$     900$        81,286.00$   

Total Cost of Construction Phase Services: 164,627$      

Closeout

Ongoing Project Management 2 2 4 1,145$          -$         1,145$          

Complete Acceptance Meeting 7 7 230 50 2 2,882$          -$         2,882$          

Preparation of Close-out Documents 2 4 16 2,910$          -$         2,910$          

Preparation/Production of Record Drawings 8 20 8 48 4 11,679$        -$         11,679$        

Warranty Meeting 7 7 7 230 50 2 3,697$          -$         3,697$          

-$              -$         -$              

Subtotal Hours: 26 40 24 48 7 8 0 460 100 4 22,313$        -$         22,313$        

Subtotal Cost: 6,053$         5,820$     2,794$     5,587$     815$        776$        -$         308$        100$        60$          22,313$        

Total Cost of Closeout Phase Services: 22,313$        

Mileage Expenses Per Diem

EXHIBIT C.2 - COST PROPOSAL

Souder, Miller & Associates

Professional Services and Expenses Task/Hours/Fee Breakdown Related To

CONSTRUCTION PHASE - BASIC ENGINEERING SERVICES

6332586

June 26, 2023

8.3125%

Job Description Principal

Project 

Fin./Mgr. 

Asst. II

Project 

Fin./Mgr. 

Asst. I

Total   SMA
Sub 

Contracts
Total   Task
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Ashlie Carabajal, Water Resource Manager
 

Meeting
Date:

January  7, 2025

Re: Discussion on Task Order RFP#2021-007P-11-Amendment 4 River Well (H-
1979-S3) Rehabilitation and H-1979-S13 Clean Out and Pumping Test with John
Shomaker & Associates Inc. for an Extension of Time from September 2024 to
June 2025. 

Item Summary:

Discussion on Task Order RFP#2021-007P-11-Amendment 4 River Well (H-1979-S3)
Rehabilitation and H-1979-S13 Clean Out and Pumping Test with John Shomaker & Associates
Inc. for an Extension of Time from September 2024 to June 2025. 

Financial Impact:

There will not be an additional financial impact from what was already approved in the original task
order.

Item Discussion:

This task order was originally dated to end June 2024 and is tied to the River Well (H-1979-S3)
Rehabilitation and H-1979-S13 Clean Out and Pumping Test project. Due to the project being
ongoing, we are requesting an extension of time in order to complete the project. This project is
anticipated to be completed no later than June 2025.

Recommendations:

To Discuss Task Order RFP#2021-007P-11-Amendment 4 River Well (H-1979-S3) Rehabilitation
and H-1979-S13 Clean Out and Pumping Test with John Shomaker & Associates Inc. for an
Extension of Time from September 2024 to June 2025. 

ATTACHMENTS:
Description
Task Order Amendment
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TASK ORDER 

FROM 

VILLAGE OF RUIDOSO 

TO 

JOHN SHOMAKER & ASSOCIATES, INC. 

 FY 2025 

 

1. Task Order Number:     RFP#2021-007P-11 – Amendment 4     
 

2. Title: River Well (H-1979-S3) Rehabilitation and H-1979-S13 clean out and pumping test   
 

3. Location:  Village of Ruidoso            
 

4. Scope of Services Required:  Design, Bidding, and Construction phase hydrogeological services for 

the Cleanout and Upgrade to River Well (H-1979-S3), and cleanout and testing well H-1979-S13.  
 

5. Village Contact:   Ashlie Carabajal or Christella Armijo        
 

 JSAI Contact: Roger Peery            
 

 Others:  Eric Boyda              

 

6. Amendment 1 New Village Contact:  Ashlie Carabajal or Christella Armijo     

 

7. Performance Time:  August 2022– April 2023       ______ 

 

8. Amendment 1 Additional Performance Time:  April 2023 – June 2024     

 

9. Amendment 2 Additional Performance Time: June 2024 – September 2024___________________                                            

 

10. Amendment 4 Additional Performance Time: _September 2024 – June 2024_______________ 

 

11. Estimated Cost:   $74,795.19 with NM gross-receipts tax       

 

12. Amendment 3 Additional Cost: _$15,055.44____________________________________________ 

 

13. Attachments:   JSAI August 10, 2022, proposal “RE: Cleanout and Upgrade to River Well (H-

1979-S3), and cleanout and testing well H-1979-S13”      

 

14. The parties hereto executed the original Task Order on: (date)       

 

Village of Ruidoso         John Shomaker and Associates, 

              Inc. 

 

____________________________________                  

Lynn D. Crawford, Mayor        Roger Peery, CEO 

 

Date: ________________________________   Date:       

 

(SEAL) 

 

ATTEST: 

 

___________________________  

Jini S. Turri, Village Clerk  
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 7.

To: Mayor Crawford and Councilors 

Presenter(s): Ashlie Carabajal, Water Resource Manager
 

Meeting
Date:

January  7, 2025

Re: Discussion on Task Order RFP #2022-006P-MCA-01-Amendment 4 Eagle Creek
Wellfield Phase III with Molzen Corbin & Associates, Inc. for an Extension of Time
from October 2024 to March 2025. 

Item Summary:

Discussion on Task Order RFP #2022-006P-MCA-01-Amendment 4 Eagle Creek Wellfield
Phase III with Molzen Corbin & Associates, Inc. for an Extension of Time from October 2024 to
March 2025.

Financial Impact:

There will be no additional financial impact.

Item Discussion:

This task order was dated to end October 2024 and is tied to the Eagle Creek Wellfield Phase III
project. Due to the continuing project, we are requesting an extension of time in order to complete
the project. 

Recommendations:

To Discuss Task Order RFP #2022-006P-MCA-01-Amendment 4 Eagle Creek Wellfield Phase
III with Molzen Corbin & Associates, Inc. for an Extension of Time from October 2024 to March
2025.

ATTACHMENTS:
Description
Task Order Amendment
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TASK ORDER 

FROM 

VILLAGE OF RUIDOSO 

TO 

MOLZEN CORBIN & ASSOCIATES, INC. 

 FY 2025 

 

1. Task Order Number:     RFP#2022-006P-MCA-01 – Amendment 4    

 

2. Title: Eagle Creek Wellfield Phase III          

 

3. Location:  Village of Ruidoso            

 

4. Scope of Services Required:  Design, bidding, and construction phase engineering services for the 

Eagle Creek Wellfield Phase III as described in the attached proposal.  

 

5. Project Number:  SG22101            

 

6. Village Contact:   Eric Boyda            

 

 Molzen Corbin Contact: Jerry Paz          

 

 Others:                  
 

7. Amendment 1 New Village Contact:   Ashlie Carabajal        

 

8. Performance Time:  February 2022– December 2022        

9. Amendment 1 Additional Performance Time:  December 2022 – December 2023___    

10. Amendment 2 Additional Performance Time:  December 2023 – June 2024___    

11. Amendment 3 Additional Performance Time: June 2024 – October 2024     

12. Amendment 4 Additional Performance Time: October 2024 – March 2025___________________ 

13. Estimated Cost:   $245,977.00 including NM gross-receipts tax      

 

14. Attachments:   1/31/2022 “RE: Professional Services for Eagle Creek Wellfield Phase III Village 

of Ruidoso, NM             

 

15. The parties hereto executed the original Task Order on: (date)       

 

Village of Ruidoso         Molzen Corbin and Associates, 

              Inc. 

 

 

____________________________________                  

Lynn D. Crawford, Mayor        Gerald B. Paz, P.E., COO 

 

Date: ________________________________   Date:       
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 8.

To: Mayor Crawford and Councilors 

Presenter(s): Ashlie Carabajal, Water Resource Manager
 

Meeting
Date:

January  7, 2025

Re: Discussion on Task Order RFP #2022-006P-MCA-08 – Amendment 1 Sanitary
Sewer Collection System Infiltration and Inflow Study with Molzen Corbin &
Associates, Inc. for an Extension of Time from December 2024 – December
2025 and Changing Name of Village Contact. 

Item Summary:

Discussion on Task Order RFP #2022-006P-MCA-08 – Amendment 1 Sanitary Sewer Collection
System Infiltration and Inflow Study with Molzen Corbin & Associates, Inc. for an Extension of
Time from December 2024 – December 2025 and Changing Name of Village Contact.

Financial Impact:

There will be no additional financial impact.

Item Discussion:

This task order was dated to end December 2024 and is tied to the Sanitary Sewer Collection
System Infiltration and Inflow Study. Due to the continuing project, we are requesting an extension
of time in order to complete the project. The current Village Contact is Christella Armijo. This will
be changed to Ashlie Carabajal.

Recommendations:

To Discuss Task Order RFP #2022-006P-MCA-08 – Amendment 1 Sanitary Sewer Collection
System Infiltration and Inflow Study with Molzen Corbin & Associates, Inc. for an Extension of
Time from December 2024 – December 2025 and Changing Name of Village Contact.

ATTACHMENTS:
Description
Task Order Amendment
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TASK ORDER 

FROM 

VILLAGE OF RUIDOSO 

TO 

MOLZEN CORBIN & ASSOCIATES, INC. 

 FY 2025 

 

1. Task Order Number:     RFP#2022-006P-MCA-08-Amendment 1    

 

2. Title:  Sanitary Sewer Collection System Infiltration and Inflow Study      

 

3. Project Number: _N/A______________________________________________________________ 

 

4. Location:  RWWTP collection system          

 

5. Scope of Services Required:  Infiltration and Inflow Study expanded scope as described in the 

attached proposal. 

 

6. Village Contact:   Christella Armijo          

 

 Amendment 1 Village Contact: _______Ashlie Carabajal___________________________________ 

 

 Molzen Corbin Contact: Jerry Paz          

 

7. Performance Time:  September 2023 – December 2024     ______ 

8. Amendment 1 Performance Time: _____December 2024 – December 2025____________________ 

9. Estimated Cost:   $93,255.00 including NM gross-receipts tax      

 

10. Attachments:  Task Order RFP #2022-006P-MCA-06, Study Amendment    

 

11. The parties hereto executed the original Task Order on: (date)       

 

Village of Ruidoos         Molzen Corbin and Associates, 

              Inc. 

 

 

____________________________________                  

Lynn D. Crawford, Mayor        Gerald B. Paz, P.E., COO 

 

Date: ________________________________   Date:       

 

 

(SEAL) 

 

 

ATTEST: 

 

___________________________  

Jini S. Turi, Village Clerk  
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	Meeting Agenda
	Discussion on Ratification of Amendment to Memorandum of Understanding (MOU) between the Village of Ruidoso as the Fiscal Agent for the Lincoln County/Ruidoso DWI Program and the Village of Ruidoso as the Administrative Authority for the Ruidoso Police Department for DWI Enforcement and Reimbursement of Overtime Costs in Amount Not to Exceed Six Thousand Dollars ($6,000.00) for the Period of Time between July 1, 2024 and May 31, 2025.
	Discussion on Adoption of Resolution 2025-02 a Resolution Authorizing the Village of Ruidoso to Submit an Application to the Department of Finance and Administration, Local Government Division to Participate in the Local DWI Grant and Distribution Program.
	Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Casey Pritchard, for T-Hangar Bravo 10 beginning January 15th, 2025.
	Discussion on Change Order No.2 with D&R Tank for Water Storage Tank Rehabilitation Re-Bid ITB #2024-001B, Requesting Quantity Adjustments and Decreasing the Contract Amount by $137,782.19, Including NMGRT.
	Discussion on Amendment #1 with Souder Miller & Associates for Construction Phase, Construction Observation, and Closeout Phase Services for the Country Club Water Line Replacement in the Amount of $202,479.39 Including NMGRT.
	Discussion on Task Order RFP#2021-007P-11-Amendment 4 River Well (H-1979-S3) Rehabilitation and H-1979-S13 Clean Out and Pumping Test with John Shomaker & Associates Inc. for an Extension of Time from September 2024 to June 2025.
	Discussion on Task Order RFP #2022-006P-MCA-01-Amendment 4 Eagle Creek Wellfield Phase III with Molzen Corbin & Associates, Inc. for an Extension of Time from October 2024 to March 2025.
	Discussion on Task Order RFP #2022-006P-MCA-08 – Amendment 1 Sanitary Sewer Collection System Infiltration and Inflow Study with Molzen Corbin & Associates, Inc. for an Extension of Time from December 2024 – December 2025 and Changing Name of Village Contact.

