VILLAGE OF RUIDOSO
NOTICE OF WORKSHOP MEETING

Notice is hereby given that Lynn D. Crawford, Mayor of the Village of Ruidoso, has
called a Workshop Meeting of the Governing Body of the Village of Ruidoso for
Tuesday, March 4, 2025 at 8:00 AM. The Workshop Meeting will be held at 313 Cree
Meadows Dr. Ruidoso, NM 88345. The purpose of the Workshop Meeting is as follows:

CALL TO ORDER.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE
STATE FLAG.

Salute to the State Flag: "l Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

ROLL CALL.
AGENDA ITEMS:

1. Discussion on 2025 Village of Ruidoso Strategic Plan.

2. Discussion on Agreement with Jennifer Vraa for FM Translator Re-Broadcast
Programming in the Amount of $24,000.00.

3. Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Macon McDonald, for Charlie 10 T-Hangar beginning

March 14t 2025.

4. Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Jay Patterson, for Bravo T-Hangar B-9 beginning

March 14t 2025.

5. Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Jason Heller, for Bravo T-Hangar B-6 beginning March

14t 2025,

6. Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Brad Wrzesinski, for Bravo T-Hangar B-4 beginning

March 14t 2025.

7. Discussion on Award of RFP #2025-005P to Avfuel Corporation for Aviation Fuels
Supply, Equipment and Services.

8. Discussion on Agreement with Avfuel Corporation for Aviation Fuels Supply,
Equipment and Services Awarded through RFP#2025-005P.

9. Discussion on Adoption of Resolution 2025-08, a Resolution Authorizing the
Participation in the Transportation Project Fund Program Administered by the New
Mexico Department of Transportation for Fiscal Year 2026, in the Amount of
$2,000,000.00.

10. Discussion on Purchase of Code3 Technology's Mark43 CAD Dispatch Software
through OMNIA Contract #226017-02 for Consolidated Dispatch in the Amount of
$91,728.00.

11. Discussion on Purchase of Code3 Technology's Mark43 RMS Records
Management Software through OMNIA Contract #226017-02 for the Police



12.

13.

14.

15.

16.

17.

18.

19.

Department in the Amount of $72,450.00.

Discussion on Approval of Ruidoso Police Department Policy Increasing the
Radius of Take Home Vehicles to Fifty (50) Miles.

Discussion on Purchase of 2025 Chevrolet Suburban 4WD through Cooperative
Educational Services (CES) Contract #2024-23-C116-ALL for Events and
Strategic Partnerships Manager in the Amount of $64,920.00.

Discussion on Approval or Denial of Request to Schedule a Public Hearing on April
8, 2025 to Hear an Appeal Denial of Planning Commission Case PV 2025-3. The
Planning Commission held a Quasi-Judicial Public Hearing on February 4, 2025
Where the Variance to Encroach 19.4 Feet into the 20-Foot West Front Yard
Setback and 6.7 Feet into the 20-foot North Side Yard Setback to Construct a 20
by 22' Carport was Unanimously Denied.

Discussion on Amended Resolution 2025-07, a Resolution Establishing a
Restricted Cash Account and Related Liability Account in the Gavilan Road
Transfer Station reserve Fund to Provide Funds for Future Closure and Post
Closure Costs at the Facility Known as the Gavilan County Road Transfer Station in
the Amount of $34,463.20.

Discussion on Purchase of Self Contained Breathing Apparatus' (SCBAs) from
Municipal Service Company through Sourcewell Contract #011824 in the Amount
of $267,421.23.

Discussion on Purchase of Bunker Gear from Curtis through New Mexico State
Contract # TB21001 in the Amount of $78,375.90.

AFTER CLOSED SESSION: Discussion Regarding Golf Course Lease
Agreement with Spirit Golf Management for The Links Golf Course.

AFTER CLOSED SESSION: Discussion Regarding Liquor License Lease
Agreement with Spirit Golf Management for The Links Golf Course.

ADJOURN.

| certify that notice has been given in compliance with Sections 10-15-1 through 10-15-4
NMSA 1978 and 2025-01. If you are an individual with a disability who is in need of a
reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact the Village Clerk
at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes, can be provided in various accessible formats.
Please contact the Village Clerk if a summary or other type of accessible format is
needed.

Jini S. Turri, MMC, Clerk



AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 1.

To: Mayor Crawford and Councilors

Presenter(s): Ronald Sena, Village Manager

Meeting March 4, 2025
Date:

Re: Discussion on 2025 Village of Ruidoso Strategic Plan.

Item Summary:

Discussion on 2025 Village of Ruidoso Strategic Plan.

Financial Impact:

None.

Item Discussion:

On January 28-19, 2025, a Strategic Planning Workshop was held to present Department Tactical
Plans to Council. After guidance from Council those plans were updated.

Recommendations:

To Discuss 2025 Village of Ruidoso Strategic Plan.

ATTACHMENTS:
Description
2025 Strategic Plan



VILLAGE OF RUIDOSO STRATEGIC PLAN 2025

Mission Statement
The Village of Ruidoso is dedicated and committed to providing friendly, innovative, and quality government
services which will promote a healthy and safe environment while enhancing opportunities for all citizens and visitors

who live, work, and play in Nature’s Playground.

Mok Stomboargle
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VILLAGE OF RUIDOSO STRATEGIC PLAN 2025

Mayor and Council
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Mayor Lynn D. Crawford, Mayor Pro-Tem Rafael “Rifle” Salas, Councilor Dr. Gary Jackson, Councilor Darren Hooker,

Councilor Susan Lutterman, and Councilor Joseph W. Eby

Administration

Ronald L. Sena, Village Manager

Michael Martinez, Deputy Vilage Manager
Jini S. Turri, Village Clerk

Yvonne Vigil, Deputy Village Clerk

Gina Corliss, Executive Administrative Assistant

Public Information Officer
Kerry Gladen, The Agency

Directors/Managers

Alex Koenig, Community Development Director

Adam Sanchez, Public Works Director

Frank “Marty” Luna, Water Distribution/Sewer Collection Manager
Matthew Baird, Parks and Recreation Director

David “Tbone” Tetreault, Assistant Parks and Recreation Director
Bernadeen Herrera, Convention Center Manager

Steven Minner, Police Chief

Judi M. Starkovich, Finance Director

Cade Hall, Fire Chief

Austin Meuli, Assistant Fire Chief

Eric Queller, Office of Emergency Management

Lee Baker, Airport Manager

Dick Cooke, Director of Forestry

Cheryl Gerthe, Human Resource Manager

Denise Staab, Library Manager

Isaac Garcia, RWWTP Director

Anthony Montes, Community Center Manager

Jerry Parsons, General Services Manager
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Joshua Long, Street Department Manager

Randy Koehn, Water Production Manager
Eddie Ryan, Manager of Events & Strategic Partnerships
Stephanie Long, Wingfield Heritage House Museum Manager & Curator

Community Description

Ruidoso is an incorporated Village in Lincoln County, adjacent to the Lincoln National Forest in the southern Sacramento
mountains of South-Central New Mexico. Ruidoso is a mountain resort community close to the slopes of Ski Apache, the
Mescalero Apache Tribe-owned ski resort on Sierra Blanca, a 12,000-foot mountain. The population is listed as 7,879 in the
2020 census.

The Village received its name from the Rio Ruidoso (Spanish for "Noisy River'), a small stream that weaves through the
Village. From the slopes of Ski Apache to the thundering hooves at the Ruidoso Downs Racetrack, Ruidoso is the premier
year-round playground in the Sacramento Mountains. Ruidoso is a tight-knit community of longtime residents, second
homeowners and diverse visitors, all of which play a vital role in the day-to-day business that takes place in the Village.

Organization Description

The Village of Ruidoso, New Mexico, was incorporated on November 15, 1945, by order and proceedings of the County
Commissioners of Lincoln County. Such proceedings are properly recorded in the County Commissioners' record book,
pages 89 and 90. A certified copy of such proceedings is on file in the office of the Village Clerk. The first municipal
election was declared and ordered for Tuesday, December 11, 1945. The Village of Ruidoso was incorporated as a Mayor
Council form of government and adopted ordinances to establish the administrative offices in accordance with the State
of New Mexico State Statute. The organization employs 218 full-time employees and 7 seasonal employees within 18
departments. The total annual budget revenues are $112,268,951, total budget expenditures are $112,394,759 which
include special projects. The organizational charts below depict the form of government and the executive and
administrative structure.

Summary of the Process

On November 12, 2019, the Village of Ruidoso Governing Body adopted the 2019 Comprehensive Plan, which serves as a
high level 20-year planning document. During the development of the Comprehensive Plan input was provided by
Village residents, businesses, and organizations.

In January 2025, the Village of Ruidoso conducted a two-day Strategic Planning Workshop. The workshop revisited the
organization structure, mission and vision statements, and a practical approach to the successful implementation of the
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goals and objectives that emerged from the Village of Ruidoso’s 2019 Comprehensive Plan and progress made in
2024. Tactical plans are used to engage Village Departments with goals and objectives by developing a clear,
coordinated procedure across departments, prioritize actions, determine what is needed, identifying responsible parties,
identifying funding sources needed, and establishing a time frame.

Vision Statement
“Living in Nature's Playground”

Mission Statement

The Village of Ruidoso is dedicated and committed to providing friendly, innovative, and quality government services
which will promote a healthy and safe environment while enhancing opportunities for all citizens and visitors who live,
work, and play in Nature's Playground.
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The Village of Ruidoso is a Mayor-Council Municipality form of Government.

CITIZENS

Mayor Governing Body — Couneil
Executive Legislative
Appointed by Moyor & conlirmed Dy Council Fiscal
Village Village Police Emergency Village Treasurer Boards and Commissions
Manager Clerk Chief Manager Attorney Finance
Director
Approved Date

Lynn D. Crawford, Mayor

The dufies and powers of the mayor shall be in accordance with NMSA 1778, § 3-11-1 et seq.. including the power to declare emergencies. The
dufies and powers of the members of the council shall be in accordance with NMSA 1978, § 3-12-1 et seq., including the power to declare
emergencies. The duties and powers of the municipal judge shall be in accordance with HMSA 1978, § 315-14-1 et seq.
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Mavyor

Village Clerk
Jini Turri

Lynn D. Crawford
Chief Executive Officer

|

Village Manager
Village Attorney Ronald Sena
Zach Cook * Chief Administrative Officer
Executive &
Administration Functions

--

v

Village
Treasurer
Finance
Judi
Starkovich
Director

v

Human
Resources
Cheryl
Gerthe
Manager

Black Underline Textis the Executive
and Appointed Positions.

I:IEunlneaa'leam . Safaty Team .InframmeturaTeam . Resource Team . Sarvice Team

Above is the Village of Ruidoso’s Executive and Administrative Organizational Chart. It recognizes the various lines of
Executive and Administrative Responsibilities and chain of command within the organization in accordance with state
statute and the Village of Ruidoso code of ordinances.

10
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Tactical Plan

Date: 1/17/2025
Department: Legal / Zach Cook

Purpose: Tactical Plan for Strategic Planning

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Maintain IPRA/OMA Zach Cook Communication Ongoing
Compliance
Description:

2024 saw a significant slowdown in IPRA requests. That, combined with the ongoing education and experience gained by the clerks,
management, department directors, and elected officials has reduced the risk associated with non-compliance with New Mexico
sunshine laws.

Steps need to achieve this goal:
Continued collaboration with Clerks, management, department heads and others to ensure compliance with IPRA and the OMA.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Follow through Special projects related to the 2024 Zach Cook Communication ongoing
on clean and lien | fires
cases and floods
Description:

The 2024 fires and floods and foreseeable future disasters have given rise to projects related to acquisition or property, as well as
easements and other legal issues that have not previously been part of our day to day operations, including the necessity to work closely
with state and federal agencies that we have not previously had to work with or whose rules and regulatfions we have not had fo comply
with.

Steps need to achieve this goal:

While municipalities been granted significant ability fo acquire land and easements, the process still requires a great deal of effort and
compliance with numerous state and federal regulations, not to mention statesmanship and diplomacy skills to put a land deal together.
So far, the village has worked very successfully on such complicated issues, and | look forward to continued assistance in the legal
components of these issues.

11
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STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Assist HR, Human Resources Zach Cook Communication Ongoing
Management

and Directors

Description:
Personnel matters are constant and almost everyone is factually unique and presents unique legal issues and risks.

Steps need to achieve this goal:
Stay current on the law and address personnel issues as soon as they arise. Also, bring in special counsel sooner than later more complex
matters.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

PARTY

Manage Contracts and Procurement Zach Cook Knowledge/experience | Ongoing
Contracts and

comply with the

procurement

code

Description:
Every department in the Village requires contracts to operate. Contracts imply various legal issues, not least of all is compliance with the
NM Procurement Code and other statutory and common law requirements.

Steps need to achieve this goal:
Work with Procurement and Management to comply with the law, while negotiating and drafting contracts that best meet the interests
and needs of the Village.

12
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Clerks Office

Purpose Statement

To constantly strive to improve the quality of service to the citizens of the Village of Ruidoso lawfully and through sound
and fransparent management practices while maintaining a professional and attentive staff through neutrality and
impartiality while rendering equal and efficient service to all through the highest standards of integrity and work every
day to build pubilic trust in our office and our community.

Village Clerk
Jini S. Turri

10
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Tactical Plan- Jini S. Turri

Date: 01/171/2025

Department: Clerk’s Office

Purpose: Tactical Plan for Strategic Planning
STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

PARTY

Clerk and

Deputy Clerk

Jan. 1, 2025 Dec. 31, 2025

To transfer all permanent public records
to storage at the Horton Complex

Description
All public records are either permanent records or have a retention date for destruction.

Steps needed to achieve this goal:
(1) Organize all public records according to their retention date for destruction.

(2) Prepare Certificates of Destruction for all with a retention date of 2024 for approval by the Governing Body.
(3) Store all permanent records and those with a future destruction date at the Horfon Complex.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
#2 Clean up, restructure and organize the Clerk, Deputy LaserFiche Training April 21, Dec. 31, 2025
repository in LaserFiche. Refine Clerk and 2025
scanning process. Department
Personnel
Description:

Records Management in LaserFiche

Steps needed to achieve this goal:
(1) LaserFiche training on: Restructure of repository; scanning workflow and deletion of records that have reached their retention or
do not belong in LaserFiche.
(2) Train department personnel on scanning and retaining public records in LaserFiche.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

PARTY

11
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#3 Update and Maintain Asset Inventory Clerk, Deputy Asset Inventory Jan 1, 2025 Dec 31, 2025
List Clerk and Information from
Department Departments
Personnel

Description:
Asset Inventory

Steps need to achieve this goal:
(1) Reach out to all departments for a list of their inventory and infrastructure improvements and help them to develop and maintain

a list of such.
(2) Enter inventory and infrastructure improvements into insurance portal.
(3) Create and maintain a Master Inventory List

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY

#4 Create a Master Property List of all Clerk, Deputy Time Jan 1, 2025 Dec 31, 2025
Village Owned Properties, Easements, Clerk

Water Rights, etc.

Description:
Records of Village Owned Properties, Easements, Water Rights, etc.

Steps need to achieve this goal:
(1) Gather all the information on records described above.

(2) Organize the information.
(3) Confirm that all properties, easements, etc. have been filed and recorded with the Lincoln County Assessor’s Office.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
#5 Training to achieve certification as a Deputy Clerk Funding for the January 1, Ongoing
Certified Municipal Clerk Deputy Clerk to 2025

achieve designation
as a Certified
Municipal Clerk

12
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Description:
Training for Certification as a Certified Municipal Clerk

Steps need to achieve this goal:
(1) Attend all training offered for the Deputy Clerk to receive designation as a Certified Municipal Clerk.

16
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Human Resources

Purpose Statement

To provide consistent leadership and strategic vision in recruiting, hiring, and retaining a highly talented and diverse
workforce to serve our community and support the goals and objectives of the organization. We are focused on ensuring
the Village of Ruidoso is the employer of choice for the employees that we serve by creating an organizational culture of
valuing, guiding, providing support and encouraging employee empowerment and career growth in a healthy and safe
work environment.

Human Resources Department

Organizational Chart
2025

Human Resources
Manager

Cheryl Gerthe

S T\

Human Resources Human Resources Safety
Generalist Specialist Coordinator

Johanna Quintana Diana Free David Harper

14
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Tactical Plan

Date: January 9, 2025

Department: Human Resources

Purpose: Tactical Plan for Strategic Planning

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Community Compensation Study HR Manager Human Resources July 2025 Timeline to be
Services Goal 3 Staff provided by
Policy 3.2 vendor.
Director and
Manager

Participation

Village
Manager/Deputy
Manager

Description:

It is important that the Village review our compensation structure periodically to ensure we remain competitive in the market which will
allow us to attract and retain top falent by offering fair pay aligned with industry standards. Village Policy states that the Vilage Manager
and/or the Human Resources Manager shall ensure the pay bands are reviewed with the market at least once every five years. The last
salary survey was completed in early 2020 by the Mercer Group.

The Human Resources Department would like to retain a nationally recognized and reputable company to perform a compensation
study to evaluate our total compensation package including base salary and benefits and conduct a review/assessment of our pay for
performance plan the need for cost of living increases as measured by CPI to determine the Village's competitiveness within the market.

Steps needed to achieve this goal:
e The HR Team will obtain quotes and proceed following procurement requirements.
e The HR Team will work with the selected vendor to provide required information such as job descriptions, job classifications, current
pay plan/step plan, and any other information they need as they perform the study.
e The completed survey results will be presented to the Administration and the Governing Body.

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
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Community Organizational Assessment HR Manager Human Resources February Ongoing
Services Goal 3 Staff 2025
Policy 3.2.A

Director and

Manager

Village Manager

Deputy Manager

Finance Director

Description:

Ensuring that Village Departments are structured properly for the future is essential fo ensure that Departments have employees at each
level and that each of those levels represents increasing responsibility and decision-making ability. For example: Entry-Level, Mid-Level,
Senior-Level.

Human Resources has identified a need to assess Organizational Structures throughout Village Departments. By evaluating the
organizational structure, the Village can identify gaps specifically where mid-level management may be needed. By creating that middle
manager role where there are gaps, we can ensure that we are properly managing span of control and that those mid-level supervisors
work directly with Directors to gain skills, build confidence and understand the requirements of the position. This process will play a
significant role in our succession planning initiatives by giving the mid-level employees increasing responsibility over time and having
opportunities for advancement.

Steps needed to achieve this goal:
e Review the current organizational chart and identify gaps in middle management levels while considering size of Department and
operational demands.
Analyze the responsibilities and skill sets of existing mid-level employees.
Evaluate the current career progression paths within each Department.
Determine which Departments require additional or new middle management.
Identify skills and competencies needed for future middle managers.
Work with Finance and Administration to solidify a plan.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Community Retention and Turnover Tracking HR Manager HR Manager February Ongoing
Services Goal 3 HR Staff Village 2025
Policy 3.2.A Manager/Deputy
Manager
16
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Supervisor and
Manager
Collaboration

Description:

Tracking furnover and retention rates within the organization will provide insight intfo the health of the workforce, allow us to identify
potential problems, understand why employees are leaving, and take proactive steps to address concerns that could lead to higher
costs, negative impacts on productivity, maintaining a level of service, and impacting overall organizational performance.

Human Resources has identified a need to begin taking steps to tfrack and reduce turnover. Turnover creates more work for all employees
including the HR Department, Management, and front-line employees.

Steps needed to achieve this goal:
e Collaborate with Managers and Directors fo make good hiring decisions, coach and re-train where needed, offer transfers, if
possible, resolve personnel matters quickly, etfc.
e Confinue to conduct exit interviews with employees who are leaving to obtain helpful information.
e Collect pertinent data fo frack turnover and take steps to reduce high turnover costs as well as disruption to Departments.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Community Incentive Plan for State and Federal HR Manager HR Staff March 2025 April 2025
Services Goal 3 Certifications Director and
Policy 3.2.A Manager
Involvement
Village
Manager/Deputy
Manager
Description:

Incentive plans for earning certifications are important to an organization because they motivate employees to actively pursue
professional development, which leads to increased productivity, a more skilled workforce, improved employee retention, and a positive
organizational image. Incentive Plans can also increase employee engagement and productivity, improve workforce skills and
performance, reduce turnover, create promotional opportunities, and strengthen organizational knowledge.

The Human Resources Department has identified a need to create an incentive plan for Village employees who are successful in earning
State and Federal certifications.

Steps need to achieve this goal:

17
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e Collaborate with Directors and Managers for input on State and Federal job specific certifications that would benefit the
organization.
e Draft Incentive Plan to present to Administration and the Governing Body for consideration.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Community Recruitment Initiatives HR Manager HR Staff February Ongoing
Services Goal 3 HR Staff Directors/Managers 2025
Policy 3.2.A Village
Manager/Deputy
Manager
Description:

It is important that the Village of Ruidoso HR Staff and Directors/Managers continue to promote the Village and recruit potential
employees. The HR Staff will begin recruitment initiatives for 2025. This will include attending job fairs, hosting our own Village of Ruidoso job
fair, and recruiting for our internship program that was established last year.

HR has identified a need to review the current policy regarding employee vacation benefits. Paid time off for employees and career
seekers usually ranks second or third among all benefits.

HR would like to also evaluate compressed work schedules and prepare drafts for Administration and Council.

Steps need to achieve this goal:
e Spring Job Fairs UNM, UTEP, ENMU-R, NMSU and Village of Ruidoso Job Fair March 2025-April 2025

e Promote Internship program with ENMU-Ruidoso, UTEP, NMSU, UNM, and social media
e Re-evaluate paid tfime off policies (vacation/sick) as a recruiting and retention tool with a possibility of transitioning to a PTO policy.

e Research options for compressed work schedules as a recruiting and retention tool while being staffed during regular business
hours and with no interruptions fo normal daily operations.

18
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Finance Department

Purpose Statement

The mission of the Finance Department is to deliver timely and accurate financial reporting and provide oversight and
support to Village Departments.

Fanance Divector
Jod Starkovch
1OFTE
Astistant Finnce Director
Vacamt
10 FIE
| | 1
Utilay Bling Supervisor Sl Accountas
RSN Drajces Mg Dustie Brothers Rokin Purks
i s P J 10FTE | I LOFTE
| Preqect Minager Utiliey Clerk Sl Accountam |
Lew Beaty e Laesa Apurichs - Shawna £quibel |
—1 LOFTE J l 10FTE 10FTE J
‘ Purchaung Agemt Utdity Curk « TEMP Sl Accountam |
Christy Cokur L Shidley Prough L Vally
1OFTE J l 0SFTE J
Capited Py oject Coordinater 1T Sepport Tech
W m— Andrew Sulen |
‘ 1OFTE J
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Tactical Plan for: Finance Strategic Planning

Date: 01/12/2024

Department: Finance
Director: Judi Starkovich

Purpose: Develop Goals for FY 2025 that align with Comprehensive Plan
Responsible Party

Issue /concern

Conduct a
Comprehensive
Financial Planning
Process and Write
a Comprehensive
Financial Plan

Goal

Prepare a CAFR. Take the Annual
Financial Report of the Village
and expand it info a
Comprehensive Annual Financial
Report. A transmittal letter, a
statistical section, and some
additional schedules need to be
added.

Finance Director

Resources
Needed

Time to visit with
County, Auditor,
and Financial
Advisor to
complete
analytical section.
Costs to be minor.
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Starting Date

January 2020
(Continuation from
Prior Year)

Ending
Date
Ongoing
until the
report can
be
converted
to CAFR
Format

Issue /concern

Conduct a
Comprehensive
Financial Planning
Process and Write
a Comprehensive
Financial Plan

Godal

Develop operating manuals that
can be given to departments with
screen shots and an explanation
on how to process tasks within
Tyler Incode X.

Responsible Party

Finance Director
and Staff
Accountant i

Resources
Needed
Employee Time

Starting Date

February 2020
(Continuation from
Prior Year)

e Review the checklist for preparing a Comprehensive Annual Financial Report (CAFR) from the Government Finance Officers
Association (GFOA) to determine the sections that are lacking in our current audit report.

e Contact our auditors, Chris Garner, Patillo, Brown, & Hill, to sign a small service agreement so that he can help gather some of
the data needed for the statistical section and to help guide the Finance Department on what other areas are lacking.

e Confracted with Jim Cox Consulting to help with stafistical information and review. FY 2024 Audit will be under new format.

e Due fo workload, FY 2025 will be under new format.

Ending
Date
October
2025

¢ The Finance Staff has several areas completed: Budget input, budget reports, general ledger inquiry, purchase requisitions and
budget adjustment. Update screen shots and gather documents into a single PDF.

e The vacancies in the Finance area have impeded our progress on developing these manuails.

e Establish a monthly tfraining component as in person and zoom with recording for those unable to attend.

e Manuals and trainings have been identified but due to workload have not been able to do monthly trainings.
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Issue /concern

Resources Needed Starting Date

Ending

Conduct a
Comprehensive
Financial Planning
Process and Write
a Comprehensive
Financial Plan

Comprehensive Financial Planning.
Help in the development of cost-of-
service rates for departments. Assist
finance in developing five (5) and ten
(10) year plans to ensure adequate
funding not only for capital projects but
for required levels of service for events.

Responsible Party

Finance Director

$20,000 - $50,000
For Financial
Adyvisor, Engineers,
Planners, etc.

Ongoing Each
Fiscal Year

Date
June 2026

Issue /concern

Conduct a
Comprehensive
Financial
Planning Process
and Write a
Comprehensive
Financial Plan

Godadl

Hire an Assistant Finance Director

Responsible Party

Finance Director,
Deputy Village
Manager, HR
Director

Resources Needed Starting Date

Headhunter for
specialized
positions nearing
retirement.
$100,000

Ongoing Each
Fiscal Year

Finance Director will need to meet with Financial Advisor to help develop financing based on growing needs of the Village.
Finance will review personnel costs and work with departments to develop cost of service rates.
Without an Assistant Finance Director, it is impossible to tackle this issue.
The Village Manager and finance Director need to meet with Fatelis to assess the financial model used for the rate analysis to
adapt that model to all funds within the Village.
e Once the Assistant Finance Director is hired will jump back on the project.

Ending
Date
June 2025

e The Finance Director needs an Assistant to take care of the day-to-day activities that are routine. During quarter-end and year-

end, the amount of work is overwhelming for one person.
e A guadlified candidate has yet to be idenfified.
¢ Inthe meantime, cross frain employees in Finance Director job duties.
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Tactical Plan for: Finance Strategic Planning

Date: 01/12/2024

Department: Utility Billing
Director: Judi Starkovich

Purpose: Develop Goals for FY 2025 that align with Comprehensive Plan

Issue /concern

Conduct a
Comprehensive
Financial Planning
Process and Write a
Comprehensive
Financial Plan

Goal

Develop a policy and process of
addressing delinquent accounts
and the process of applying liens.

Responsible Party

Utility Supervisor
along with Legal
and Village Clerk

Resources
Needed
Employee Time

VILLAGE OF

L L

= e 0 o =

Starting Date

February 2022

sl

NEW MEXICO

Ending
Date
September
2025

Issue /concern

One Stop Shop for
Utility Connections

Goal

With the RJU Admin Departments
moving over to Village Hall, a
single application needs to be
developed so that the street cut
permit, the water and sewer taps,
and coordination of any other
feesis located on one application
so that Utility Billing clerks can
walk the customer from initial
connection to billing.

Responsible Party

Utility Supervisor,
Staff Accountant Il
along with RJU
Admin

Research statutes information on lien processing and delinquent utility accounts.
Reach out to other municipalities on how they handle delinquent accounts and if they enforce property liens.
Meet with Legal to determine options for a process to determine on how to file and enforce liens.
Make recommendations to Council on policy changes.
The retirements in the UB area hampered progress. Now that positions are filled and the current UB supervisor is becoming
familiar with processes, she is currently working with the Village Clerk to complete tasks.
e UB Supervisor and Village Clerk are still working on the processes.

Resources
Needed
Employee Time

Starting Date

February 2022

Ending
Date
June 2026

25

22



VILLAGE OF
Hn_ca
2 S

= e and’ @
NEW MEXICO

e Meet with Planning & Zoning and RJU Admin to set up standard fees for sewer taps, street cuts, water taps, and any other
fees into the Citiworks software. This would allow up front collection of all fees once an application is filed.

e The group will need to determine if any changes to the current service application will be needed.

e UB Staff will be trained in Citiworks once it is up and running.

¢ Management is deciding on Citiworks software contfinuation. Once the final decision is made the project will confinue and
UB Clerks will be trained on software.
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Information Technology

Purpose Statement
Information Technology will provide timely and effective technological support to Village departments.

Tactical Plan for: Finance Strategic Planning
Date: 01/16/2025

Department: Information Technology
Director: Judi Starkovich

Purpose: Develop Goals for FY 2025 that align with Comprehensive Plan

Issue /concern Responsible Party  Resources Starting Date
Needed
Fiber to Homes Get fiber from main line fo homes | Purchasing, Employee Time | February 2022 December
Finance and IT 2024
Est - Aug
2025
e Procurement approved; a contract opened.
o Construction is in progress with Windstream as the contractor.
e Avriel fiber at 95% complete
¢ Ground fiber at 10% complete
o Target completion date from Windstream is August of 2025

Issue /concern

Needed
Employee Time

Responsible Party Resources Starting Date

IT, Systems MD,
and Staff
Accountant Il

February 2024 May 2025

As Village locations are
connected to fiber, evaluation of
the phone system will be needed

to decrease drop times.

Evaluation of Phone
System

Issue /concern

Responsible Party Resources Starting Date  Ending
Needed Date
February 2024

December
2024

IT and Staff
Accountant Il

Email Cloud Storage and use of $150,000

Teams

Purchase Microsoft 365
for the Village

COMPLETE
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e Grantreceived from DFA after South Fork / Salt Fires.

e Conversion to new software completed in Sept/Oct 2024.

e Conversion of Tyler INCODE software to the cloud. Identified as a critical need due to South Fork & Salt Fires; completed Oct
2024. Grant received from DFA for this project.

Issue /concern Responsible Party  Resources Starting Date  Ending
Needed Date
Server Replacement Replace servers that are at the end | IT and Staff $500,000 February 2024 | July 2025
of life and may have unknown Accountant I
COMPLETE damage from power issues due to

McBride Fire. Need alternate
backup server for emergencies.

e The installation of new servers is complete for all locations. Necessary after damage from South Fork / Salt Fires.
¢ Village Hall & Horfon Complex were done in Oct 2024, Fire Dept in Nov 2024, and Police Dept in Jan 2025.

These changes plus the phone system will give the vilage a much stronger position to operate more efficiently in the event of future
emergencies.

Issue /concern Responsible Party  Resources Starting Date

Needed
EXPIRATION OF Identify all village computers | IT Tech, Systems Employee Time February 2025 October
SUPPORT OF running Windows 10 MD, and Staff Acct 2025
WINDOWS 10 !

e Identify all PCs, laptops, and microcomputers running on Windows

e See if computers can be updated to Windows 11

e Get with departments to help them with replacements or subscription service for Windows 10 in the interim until computers
can be replaced.

Issue /concern Responsible Party  Resources Starting Date Ending
Needed Date

Long Term Capitall Identify all major IT equipment IT Tech, Systems Employee Time February 2025 July 2026

Replacement MD, and Staff Acct

Calendar |

e Identify all major servers and other IT equipment with life span of 3 -7 years
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e Develop CERF calendar for replacement with potential projected funding identified
e Needed so all servers and other IT equipment will not be replaced in the same fiscal year.

Issue /concern Responsible Party  Resources Starting Date Ending

Needed Date

Phone Redundancy Identify and verify alternative | IT Tech, phone Employee Time February 2025 July 2026
pathways for communications in | providers and Staff
the event of phone / cell phone | Acctll
outages
o  Work with Windstream for redundancies with internal phone system
e Work with Windstream, Verizon, T-Mobile and other carriers for redundancies in the event of other outages.

e Follow up and make sure the ring around the mountain plan is finalized and provide any support needed for this effort if
needed.
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Capital Projects/Purchasing

Purpose Statement
Capital Projects will establish a standardized project management approach that will provide full support to our Village
Departments with all aspects of project management while maintaining fiscal responsibility.

Tactical Plan for: Finance Strategic Planning

Date: 01/16/2025

Department: Capital Projects/Purchasing

Director: Judi Starkovich

Purpose: Develop Goals for FY 2026 that align with Comprehensive Plan

Issue /concern Responsible Party  Resources Starting Date Ending Date
Needed

Crosstrain Since the positions work in the | Purchasing Agent Employee Time | February 2025 September

Purchasing Agent same office, they should be able | and Capital 2025

and Capital Projects | to back one another up. Projects Specialist

Specialist

e Each position must train the other in their dufies.

Issue /concern Responsible Party  Resources Starting Date Ending Date
Needed

Additional Training Since the Purchasing Agent and | Purchasing Agent | Employee Time February 2025 June 2026

for Procurement Capital Projects Specialist are and Capital

and Contracts new to the Village, additional Projects Specialist

training is needed. Suggested
topics: procurement, contracts,
wage decisions, and excel.

e ook af NM Edge and other professional organizations for additional fraining opportunities.

Issue /concern Responsible Party | Resources Starting Date = Ending
Needed Date

Hire Capital Project Position oversees the Purchasing | Finance Director Employee Time February 2025 | June

Manager Agent, Capital Projects Specialist, 2026

and the Project Manager.

e Review job description and fill out requisition in NeoGov.
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Purpose Statement

To create and implement a balanced and dynamic strategy promoting economic health and vitality for the Village of
Ruidoso while maintaining the unique community character and enhancing the quality of life for residents, supporting a
vibrant business environment, and offering a top tier experience for seasonal visitors and guests.

munity DevelS}eiaalsials

Community
Development
Director

Administrative
Assistant Il

Britta Magnusson |

Short-Term Rental
Administrative

Assistant

Chrysanti Jones

Building Official Multi-Discipline Multl—.[)lsmpllne
Inspector Inspector

Mark Coker Jim Kinser

GIS Coordinator/
Planner

G. David Myers

Stephanie Warren
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Tactical Plan
Date: 1/171/2025
Department: Community Development
Purpose: Tactical Plan for Strategic Planning
GOAL

Action 1.1.A. Hire an
economic development
staff person or initiate an
organization to
collaborate among
existing economic
development
organizations, private
entities, and locall
government to
implement the
economic development
strategy

STRATEGIC PLAN ITEM

Objective 3.2 - Strengthen and
observe development
ordinances and standards to
effectively plan and manage
land use.

Objective 3.3 - Create a
functioning Economic
Development Committee that
identifies signature projects to
enhance economic vitality.
Objective 3.4 - Develop a
comprehensive economic
development strategy and
funding model that identifies the
highest and best use of land

RESPONSIBLE
PARTY
Community
Development
Staff

VILLAGE OF

DiliRC,
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Resources Needed

$500,000/ Phase 1

SO

NEW MEXICO

Starting Date  Ending

September
1, 2022

Date
ONGOING

Description:

Tools available are as follows:

Implement Metropolitan Redevelopment Area tools.
The purpose of the Metropolitan Redevelopment Plan (MRA Plan) is to promote economic development in the Midtown district and
the adjacent commercial districts that are the gateways into Midtown. The purpose of the New Mexico Metropolitan Redevelopment
Code is to provide opportunities for rehabilitation or redevelopment of designated areas by private enterprises. Commercial areas
that are underperforming can benefit from the public investments that are enabled by the Metropolitan Redevelopment Code.
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MRA TOOLS COMPLEMENTARY TOOLS

P3s LEDA Ordinances & Plans

Tax Increment Financing Districts Zoning Code Changes

Loans & Grants Inventories and Benchmarking
Direct Contribution of City Assets Vacant Building Ordinance
MRA Board/Commission Business Improvement Districts
MRA Fund IRBs

These tools can be implemented to promote the redevelopment of our Metropolitan Redevelopment Area that encompasses all
Sudderth Drive.

Update:

e The Upper Sudderth Committee was created to focus on the revitalization of 0.25 miles within the Metropolitan Redevelopment
Areaq.

e Finalized the conceptual master plan and presented to the Governing Body

e Identified the most impactful projects to stimulate reinvestment and revitalization.

e Awarded a grant from the Economic Development Administration (EDA) for the completion of construction plans for
reconfiguration of the portion of Sudderth Drive from the intersection with Mechem Drive to the roundabout.

e The state has provided the required matching funds.

e Confract awarded to Stantec to serve as consultant.

Goals for 2025:
e Seek funding for projects.
e Focus on developing and revitalizing properties throughout the two MRA districts.
e Work on identifying and strengthening public-private partnerships.
e Initiate the Upper Sudderth Revitalization Project public engagement phase.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed @ Starting Date Ending
PARTY Date
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= Policy 2.1 Ensure Objective 6.5 — Develop Affordable Community Land/ Private January ONGOING
zoning allows for housing to recruit and keep Development/ Partners/ Grant 2020
more housing employees Village Manager | funding
options
Housing.

Goal 1. A variety of
housing types and prices
is available fo meet the
housing needs of Village
residents. Confinue to
prioritize the acquisition
of additional property
appropriate for
affordable and
workforce housing.

Description:
e Confinue fo pursue options to develop affordable housing for the year-round workforce.
e Search for different funding opporfunities to provide housing for the underserved market of moderate-income levels.
e Work with private developers to find housing solutions.

Substantial progress has been made on this goal. EP Ruidoso, LP has been granted a 9% Tax Credit from the New Mexico Mortgage
Finance Authority. This grant will allow for the development of 72 units of apartments. Strengthening the relationship with EP Ruidoso, LP
will be important in moving forward keeping the door open for future developments.

Progress towards this goal will continue as 72 units is not enough to sustain our local workforce. We have acquired properties that have
potential for development and properties needing renovation in the community.

Outreach to developers and investors will be focused on in the upcoming fiscal year.
Confinue to meet the following goals set in the Affordable Housing Plan:

Policy and Regulatory Changes
1. Adoption of an Affordable Housing Plan and Ordinance
2. Consistency with existing plans
3. Modifications to existing ordinances.
4. Code enforcement
5. Streamlined processes

31

34



Bi i

-"-.'vsa

NEW MEXICO

6. Reduced fees or fee waivers for affordable housing
Development Partnerships

7. Partnerships with other governmental and private entities

8. Development partnerships

9. Establish a land trust

10. Look for opportunities to acquire lots that are affordably priced or can be acquired through foreclosure, tax liens or other

similar means.

11. Infrastructure assistance
Assistance to non-profit housing providers

12. Facilitate public education

13. Facilitate landlord education

14. Rehabilitation or replacement of existing structures

15. Incentives for providers to operate in Lincoln County
Funding/Financing

16. Partner with local mortgage lenders

17. Homebuyer assistance

18. Low-interest loans

19. Broaden financing through USDA, MFA, and other programs for low to moderate-income homebuyers and owners.

UPDATE:
e Development is nearing completion at 603 Mechem Drive to add 10 units of workforce housing for families in two- and
three-bedroom homes.
¢ Land Use Ordinances have been modified to allow for more flexibility in multi-family housing options where in-fill is
appropriate.
e Continued public education and outreach to provide information regarding workforce housing.

e Encourage rehabilitation and replacement of existing dilapidated and vacant structures that are vacant through
community engagement efforts.

Goals for 2025:
e Finish strategic planning with the Workforce Housing Board

e Work on creating public-private partnerships and creating an incentive plan for workforce housing development.
e |dentify additional suitable properties for workforce housing.
e Conduct more community outreach to increase awareness and support of workforce housing in the Village.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed @ Starting Date Ending

PARTY Date
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Goal 3. Ruidoso's = Policy 3.2. Prioritize clear, Community $35,000 January ONGOING
governance is coordinated department Development 2023

fransparent, and policies and procedures. Director

regulations are easy to Action 3.2.A. Continue to hold

understand. regular meetings with all

department leadership to maintain
open communication, improved
efficiencies, and fewer
redundancies.

Goals for 2025:
e Review permitting process to be more efficient and accountable.
Review and update permit fees.
Improve forms and website.
Create a meeting space and kiosk in the Village Hall lobby to better serve customers.
Support efforts to rebuild after Southfork floods
Continue efforts to provide consistent customer service exceeding expectations.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed | Starling Date Ending
PARTY Date
Goal 4. Update the Community $125,000 February February
Village Comprehensive Development 2025 2026
Plan Director
Description:

Complete an Update to the Village Comprehensive Plan

The Comprehensive Plan was last updated in 2019. It is typical to review and amend a comprehensive plan every five years to ensure
the vision and goals align with current Village policies and development trends and to account for progress made in implementing
the plan.

Goals for 2025:
e Identify and bring consultant under contract
e Formulate a scope of work
e Conductresearch and public outreach
e Complete consensus draft for adoption in early 2026
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STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed | Starting Date Ending
PARTY Date
Goal 5. Implement Community $600,000 May 2025 ONGOING
revised Short-Term Rental Development
(STR) Ordinance and Director

new software program

Description:

An overhaul to the Short-Term Rental (STR) is being considered. The changes would provide additional revenue to be more responsive
tfo community concerns and provide staffing for inspection of all licensed properties annually. This effort is intended to balance a
neighborhood quality of life for full-fime and seasonal residents by providing consistent and outstanding and safe visitor experience for
short-term rental lodgers.

Godals for 2025:
e Confract with software vendor with target deployment of June 1, 2025
e Draft job description for Short-Term Rental Inspector position with target hire date of September 1, 2025
e Draft job description for Short-Term Rental Administrator position (upgrade of Short-Term Rental Administrative Assistant
position) with target date for change of September 1, 2025
Develop and implement STR owner/operator training program
Review and update required in-unit postings and information
Coordinate with Fire and Police Departments to formalize STR complaint response, investigation, and reporting
Implement STR management companies quarterly round-table
Establish an internal STR working group to identify community impacts of STRs and resources to address critical needs
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Purpose Statement

The Parks and Recreation Department elevates the quality of life in our community by providing programes, facilities,
events, and opportunities for locals and visitors who live and play in Nature's Playground.

Diirector of

Parks & Recreation
Mafthew Baird
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Village of Ruidoso, New Mexico
Parks & Recreation Department Revsac 1t 720as
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Tactical Plan

Date: 1/171/2025

Department: Parks and Recreation Department

Purpose: Department shall create 5 strategic plan items.
GOAL STRATEGIC PLAN ITEM

RESPONSIBLE Resources Starting Date Ending Date

PARTY Needed
PARKS AND Action 1.1.P. Improve/Update recreation | Parks and $500,000 We will | January 2025 December 2025
RECREATION infrastructure in all existing parks to better | Recreation be actively
GOAL 1 “Quality | serve the needs of users. Director and seeking grants
Parks and Assistant Director | to cover these
Recreation costs.

opportunities are
available for
Ruidoso residents
and visitors.”
Description:
Complete improvements and rehabilitation to Two Rivers Park include replacing the washed-out bridge, pavilion, and benches/picnic
tfables. We are also wanting to add an additional pavilion.

Steps needed to achieve this goal:
Develop a design to update the park.

1.

2. Present to the Parks and Rec Commission.

3. Present to the Governing Body.

4. Work with vendors to order equipment.

5. Schedule installation of selected equipment.

6. Ensure Completion.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date Ending Date
PARTY Needed

PARKS AND Action 1.1.B. Identify future Parks and Parks and This project is January 2025 May 2025
RECREATION recreation needs based on growth. Recreation already fully
GOAL 1 “Quality Director and funded by
Parks and Action 1.1.P. Improve/Update recreation | Assistant Director | grants.
Recreation infrastructure in all existing parks to better
opportunities are | serve the needs of users.
available for
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Ruidoso residents
and visitors.”

Description:
Complete the design and construction of the Alto Disc Golf course.

Steps needed to achieve this goal:
1. Work with Dynamic Dookie to work through design work.
2. Ensure the project follows the designs.
3. Ensure Completion of this project.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date Ending Date
PARTY Needed

PARKS AND ACTION 1.1.1. Identify and seek grants Parks and Matching Funds | January 2025 Ongoing
RECREATION that are available from the State’s Recreation based on grant

GOAL 1 "Quality Outdoor Equity Fund from the New Director opportunities

parks and Mexico Office of Outdoor Recreation.

recreation

opportunities are
available for
Ruidoso residents
and visitors.”
Description:
Research and apply for grants that pertain to parks and recreation.

Steps needed to achieve this goal:
1. Register to receive notice of funding opportunities through various organizations at the State and Federal Level.
2. Ensure projects and events are prioritized.
3. Take vetted projects and apply for grants.
4. Ensure match dollars are available if funded.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date Ending Date
PARTY Needed
PARKS AND Action 1.1.B. |dentify future Parks and Parks and $500,000 January 2025 December 2025
RECREATION recreation needs based on growth. Recreation
GOAL 1 “Quality Director and We are going to
Parks and Assistant Director | seek grants for
37
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Recreation Action 1.1.P. Improve/Update recreation these
opportunities are | infrastructure in all existing parks to better improvements
available for serve the needs of users. actively

Ruidoso residents
and visitors.”

Description:

Make improvements to Country Club property. These can include things like a gazebo to hold ceremonies such as weddings and a new
barrier between the parking lot and the park.

Steps need to achieve this goal:
Develop a design to update the park.
Present to the Parks and Rec Commission.
Present to the Governing Body.

Schedule installation of selected equipment.
Ensure Completion.

1

2

3.

4. Work with vendors to order equipment.
5

6

A

STRATEGIC PLAN ITEM

RESPONSIBLE

Resources

Starting Date

Ending Date

PARTY Needed
PARKS AND Action 1.1.B. |dentify future Parks and Parks and $350,000 July 2024 December 2025
RECREATION recreation needs based on growth. Recreation
GOAL 1 “Quality Action 1.1.C. Create and adopt a trail Director and We will be (Dependent
Parks and master plan. Assistant Director | exploring grant | on funding
Recreation Action 1.1.D. Develop and adopt a opportunities to | and grant
opportunities are | recreation center master plan. pay for this. opportunities)
available for Action 1.1.G. Identify the Location for
Ruidoso residents | additional Campsites and RV Parking.
and visitors.” Action 1.1.K. Review staffing needs to
provide adequate year-round staffing.
Action 1.1.0. Develop a Grindstone
Recreatfion Area Master Plan.
Description:
Create and adopt a comprehensive master plan for parks, recreation, and trails master.
Steps need to achieve this goal:
1. Develop a scope of work.
2. Secure a grant to fund the master plan process.
3. Go out to RFP to find a qualified entity to produce the master plan.
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Work with qualified entities throughout the process to develop a comprehensive master plan.
Hold public meetings.

Present the plan to the Parks and Recreation Commission.

Present the plan to the Governing Body for approval.
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Purpose Statement

The Village of Ruidoso Community Center contfinues to integrate community services and programs while striving to meet

our citizens' physical, psychological, social, and spiritual needs and help to improve the quality of life for our residents and
long-time visitors.

COMMUNITY CENTER

Director of Parks & Recreation
Mathew Baird
575-937-0525
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Tactical Plan
Date: January 2, 2025
Department: Community Center
GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
GOAL #1 Ruidoso is well-prepared for Community Employees, January 2025 | Ongoing
Hazard Mitigation | emergencies Center Manager | Training
Ruidoso is well- Overtime Budget
prepared for Red Cross & VOR Emergency for employees.
emergencies Management Training
Description:

Policy 1.1 Uphold the Community Wildfire Protection Plan and continue to prioritize interjurisdictional cooperation and collaboration
between the Village, Lincoln County, US Forest Service, Bureau of Land Management, Mescalero Tribe, Ruidoso Downs, Carrizozo, and
other agencies with jurisdiction over land. The Village is working with the state to ensure funding to continue forest thinning and fire
mitigation efforts.

Action item: 1.1B. (Nof clearly identified)

Progress:

The Community Center is identified as a Red Cross shelter for any disaster that the area might see. The proper fraining of the employees is
necessary for a fully functioning shelter and its needs. The purpose of proper training is to have knowledge of the resources to plan, open,
and operate a shelter. Shelters require a registration area, a dormitory, a feeding area, and an information area. Employees of the
Community Center need to have the proper knowledge of these areas and how they work so that they can provide the necessary
assistance to a Red Cross feam. Training has been ongoing with Red Cross, Village of Ruidoso Emergency Management, and the
Community Center Manager. The Village of Ruidoso shall maintain emergency preparedness through proper tfraining in case of any
disaster.

Goal #1 Continued

December 30, 2020: Community Center staff were briefed on shelter fundamentals and feeding fundamentals for shelter preparedness in
case of a disaster in our area.

December 6, 2022: Village of Ruidoso held an emergency management training overview of disaster preparedness and individual feam
efforts for all potential disasters.

December 7, 2023: Community Center Staff attended an emergency management briefing with the VOR Emergency Manager on plans
to have staff in place fo initiate emergency management before Red Cross enters the area during a disaster.
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January 7, 2024: Community Center Staff worked with VOR Emergency Management to conduct a warming shelter for the snowstorm
that hit the Village of Ruidoso area. The shelter was a success in the plan, initiation, and management of the project.
April 1, 17, 18, 2024: Incident Command Systems 300 fraining with Emergency Management and Homeland Security.
June 2024: Southfork Fire and Salt Fire incidents. Community Center utilized as first responders staging area.
September 28, 2024: Red Cross Training on shelter fundamentals and how to set up and break down a shelter.

2025 Tactical Plan:
e Training through the Village of Ruidoso Emergency Management will resume in 2025 when training is scheduled.
¢ Ruidoso Community Center staff will confinue to read through the shelter fundamentals handbook to keep educated in the event
of a disaster while anticipating further training through Red Cross and VOR Emergency Management in 2025.
e Ongoing efforts with Emergency Operations staff fo be aware when situations arise and have staff on board to assist.
e The goalis for Community Center staff to be properly frained by December 2025 as training sessions are permitted and scheduled.
o For ashelter to be equipped with the necessary items to properly handle all situations in a disaster the shelter would need
showers and generators in case of power failure.
o The Village of Ruidoso has been making plans to have mobile showers available for any situation that arrives, and staff will
be in tfouch with emergency management to put together ideas on mobile showers.
o Discussion regarding installation of a generator for the Ruidoso Community Center has been postponed and should be
initiated as soon as possible in case of an emergency.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Goal #2 Building Improvements Community Capital Outlay January 2025
Ruidoso offers Center Manager | and Village of December 2025
community Addition to the Community Center, Ruidoso Funding

services for all its Parking Lot Renovation and Addition.
residents and
employees
Description:
Policy 1.1- Provide convenient community services to serve all of Ruidoso’s residents and employees, especially those most in need.
Action 1.1.C- Meet the community’s recreation demand with more facilities.

Progress:

February 2024: Architect design was completed with funding from the New Mexico Aging & Lon-Term Services Department for an addition
to the center.

April 2024: A grant application was submitted to the New Mexico Aging & Lon-Term Services Capital Outlay Department for an addition
to the center.

May 2024: Commercial and small kitfchen and dining room ceiling renovation.
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June 2024: Restroom renovations.
July 2024: Replacement of appliances in small kitfchen area.
October 2024: Heating and cooling vents added to Community Center lobby for proper ventilation of air from existing office furnaces.

2024 Tactical Plan:

Community Center Staff will seek funding to renovate and add additional parking to the current parking lot that exists. Staff will attend
fraining on the new Capital Outlay application process that will exist starting in 2025. The plan is to create more parking spaces for the
public that utilizes the center. The center shares a parking lot with the Village of Ruidoso Parks & Recreation Department for the
playground and the public swimming pool, so the idea is to add additional parking to the northeast side of the building for its own
patrons. Staff will finalize and submit applications that are due in April 2025.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed

GOAL #3 New and continued programming. Community Staff and funding | January 2025 | December 2025
Ruidoso offers Center

community Continue to infroduce new programming | Manager

services for all its for

residents and active Seniors Citizens in the area.

employees

Description:

POLICY 1.1. Provide convenient community services to serve all of Ruidoso’s residents and employees, especially those most in need.

ACTION 1.1.D. Meet the needs of seniors in the community center with appropriate programing.

Ruidoso has a high number of retfirees and elderly people that want to remain active, and the Community Center is a resource that they
can ufilize. The Community Center has many activities that allow Senior Citizens to remain active and independent. The centeris a hub
for free exercise programs, lunches, breakfasts, games, art classes, tax aid, hearing services, computer assistance, or just a place to relax
to get away from home. The Community Center is in constant contact with organizations to add programming that will fit in the
schedule for Senior Citizens to benefit from. This item relates to community services goals which identifies meeting the needs of seniors.
The community needs a hub where seniors can go to remain independent and have the options of living a healthy life. The funding for
these programs comes from the attendees as they donate to the center which is placed back into programming.

Progress: Staff sought funding with the 2024 Capital Outlay process for an addifion to the Ruidoso Community Center. Will obtain results in
2025.

April 2024: The Community Center was able to host AARP Free Tax Preparation by appointment only. Tax aid volunteers prepared 383
total tax returns in 2024.

December 2024: The Ruidoso Community center has seen an increase in over 250 participants in the year 2024 that have joined the
center for its activities and equipment usage.
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2025 Tactical Plan:
e The Community Center Manager will continue be responsible for the outreach to advertise and introduce programming.

Goal #3 Continued

e Programming within the Community Center has been rising significantly due to the programming, equipment, and meals the
Community Center staff provide to the public.

e The Community Center experiences a problem with meeting space for classes and sessions for the public. The existing rooms are
almost fully booked and additional space is required. Staff will continue to seek funding to expand the center which will allow for
more meeting space for classes that are of interest to the community. Meanwhile, staff will continue to fill in the small number of
gaps in its schedule to further house more classes and sessions for the public.

¢ Community Center staff plan to continue implementing oufreach to gather information on the needs and interest of classes and
to further fill its schedule of events while sfill providing a safe environment for the public.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Goal #4 Central Volunteer Hub Community Staff January 2025 | Ongoing
Environmental Center Manager
stewardship is Create a central volunteer hub with
embraced by the | information about volunteer opportunities
Ruidoso
Community
Description:

Policy 4.1- Promote environmental volunteerism and stewardship to all Ruidoso community members.
Action 4.1B- Create a clearing house where all stewardship and volunteer opportunities are distributed so Ruidoso’s residents, employees,
business owners, and visitors can easily become involved.

Progress:

Senior Volunteer Program is a program under AmeriCorps and the New Mexico Aging & Long-Term Services departments. There are now
15 volunteer stations in the Lincoln County area that are part of the program because they fall under the performance measures that the
Community Center has set forth for the grant application. There are many more volunteer stations in our community that need
information made available for volunteers seeking opportunities. The Ruidoso Community Center has gathered all information regarding
volunteer opportunities in the Lincoln County area. In 2024, through advertising via the Village of Ruidoso website, distribution of rack
cards, local radio broadcasts, flyers, and by word of mouth, the Ruidoso Community Center was able to gather and highlight volunteer
opportunities for the local Retired and Senior Volunteer Program and infroduce the need for volunteers in over 25 other volunteer stations
in Lincoln County. Prospective volunteers can call or email the Community Center where they are interviewed and invited intfo the many
volunteer opportunities available in our area. Volunteers are given the lists of volunteer sites and contact info which allows them the
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opportunity to decide which station might benefit from the skills volunteers are able to provide. A grant application was submitted and
approved that afforded funding resulting in more recognition, uniforms, and mileage reimbursement could be implemented for
volunteers.

Goal #4 Continued

May 3, 2024: The Ruidoso Community Center's Retired and Senior Volunteer Program (RSVP) held an annual Appreciation Awards
Banquet to recognize all volunteers associated with the RSVP program. Appreciation awards and gifts were given out for all their many
years in service, hard work, and dedication. Door prizes that were donated by local business were given to volunteers as extra recognifion
which showed huge support.

June-September 2024: The Retired and Senior Volunteer Program Staff worked with FEMA and Red Cross o gather volunteers for the South
Fork and Salt Fires along with flooding disasters that hit the Ruidoso area. Volunteers assisted with gathering and distributing clothing and
food to those in need because of complete losses or inability to gather items because of power outages and evacuations. Volunteers
also helped with debris removal after the disaster. RSVP staff helped to gather volunteer hours that could possibly help the Village of
Ruidoso and surrounding areas for reimbursements from federal and state programs to continue to help those in need.

September 2024: Work shirts were given to all volunteers as an appreciation item for their hard work and to highlight the program’s efforts
in the community. Volunteers were happy to receive them and wore them proudly at volunteer stations. The effort created arise in
volunteers wanting to be part of the program due to the outlook the uniforms provided.

December 2024: The RSVP Program held an appreciation social dinner to recognize volunteers for their hard work in the community.
Appreciation gift cards were distributed fo all volunteers. Further outreach to those volunteers who could not aftend will be sought out to
give gift cards as a token of appreciation for their hard work.

October 2024 through January 2025: The RSVP Program has been doing a Martin Luther King Coat Drive where gently used and new
coats, warm jackefts, scarves, gloves, etc. are accepted. The RSVP Station and Christian Services have been handing out the items to
those in need during the cold winter months.

Continuous: A mileage reimbursement has been implemented, and volunteers are able to receive a tax-free rebate for their trips to the
volunteer station and back home. This is very beneficial to volunteers as gas prices have seen a rise over the past years.

2025 Tactical Plan:
e Community Center/RSVP staff will continue to assist all volunteer stations with volunteer recruitment, mileage reimbursement,
advertising, and recognition to gain more volunteerism throughout Lincoln County, which help non-profit agencies sustain good
quality workstations that provide services to our area.

Goal #4 Continued

o Staff will distribute information to the public regarding all volunteer sites available and will try to recruit more volunteer stations info
the RSVP program to benefit from what the local program offers. Many volunteer stations survive with the thousands of hours of
assistance that volunteers provide so RSVP staff strive to invite more volunteerism in the community.
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e RSVP/Community Center Staff will continue to provide mileage reimbursement, recognition events and gifts, and liability insurance
to volunteers as a benefit for their hard work.

e RSVP Staff will attend training for a moderation plan that AmeriCorps will see in 2025 which will affect the grant application
process. The grant application will be more difficult so training will be ongoing to better understand how the new grant will be
wriften for future funding.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Goal #5 Nutrition Programs Community Village of Ruidoso | January 2025 | Ongoing
Ruidoso offers Center Funding and
community Lunches and Breakfasts Provided Weekly | Manager Donations from
services for all its the Public
residents and
employees
Description:
Policy 1.1- Provide convenient community services to serve all of Ruidoso’s residents and employees, especially those most in need.

Action 1.1.D- Meet the needs of seniors in the community center with appropriate programming.

Progress:

The Community Center has been able to continuously provide lunches, breakfasts, and daily snacks to the public at a low fee to help
feed low-income individuals as much as possible. Statistics show that New Mexico is one of the highest states impacted with food
insecurity. Most of our area seniors and working families are on a fixed income that will hardly pay for their living expenses so the need for
extra food in the community is at an all-fime high.

Staff finalized the architect plans for an addition to the Ruidoso Community Center. This architect project completion allowed staff to
apply for funding through the New Mexico Aging & Long-Term Services Capital Outlay Department for an addition to the center which will
add more kitchen and storage space for the center.

2025 Tactical Plan:
e The Community Center staff plans fo continue to provide as many meals as possible for those in the public that face hunger issues
and to those that want to come out and socialize with the public. Staff plans to implement more meals and snacks throughout
the week in 2025.

¢ The Community Center will contfinue to acquire donations from local grocery stores to help fund the lunches and breakfasts.
Donations help the center supplement the cost of the low o no cost meals and snacks provided to the public.

¢ Community Center staff will seek to advertise the meal programs through radio advertisements, emails, flyers, and rack card
distribution to build up clientele for these meals.
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Ruidoso Convention Center

Purpose Statement
The Ruidoso Convention Center is home to many events which enhance the local economy and quality of life in Ruidoso.

The primary focus is on booking conventions, conferences, government groups, associations, and large special events.
The convention center generates revenue for the Village, Lodger’s Tax, and GRT, and provides space for fraining and
community services including being a designated Red Cross Shelter.

Luis Nava David Salazar Ethan Knott
Convention Center Convention Center Convention Center
Technician lll Technician Il Technician |
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Tactical Plan

Date: January 16, 2025

Department: Convention Center

Purpose: Tactical Plan for Strategic Planning

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Economic Continue to grow our customer base to | RCC Sales Increased January ongoing
Development reflect “A” groups such as government, | Department and | coordination with 2025
Goal associations and multi-day events RCC staff in MCM Elegante
coordination partners and the
with MCM Manager of Events
Elegante Staff and Strategic
Partnerships

Godal:
To increase usage targeting multi-day groups that put heads in beds and add to the economic vitality.

Description:

The convention center is a source of income for the Village as well as an economic driver for local businesses. When we attract “A”
groups they tend to spend locally at hotels, restaurants, recreation and retail, therefore we will continue our sales effort to target these
types of groups as described in our marketing plan.

Progress:
= Renewed contract with MCM Elegante marketing and sales for the convention center
=  Working with the Manager of Events & Strategic Partnerships in bringing new groups to the Convention center
= Secured dates for New Mexico Municipal League for their 2025 conference

Steps to achieve this goal:
»  Staff will continue to support the Sales Manager, MCM Elegante leadership team, and Manager to attract “A” level groups
= Staff will confinue to work with Sales Manager to ensure that our repeat clients refurn year after year
= Staff will work with the Manager of Events & Strategic Partnerships to bring in new “A” groups

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
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Maintain Maintain the Convention Center as a RCC Manager Lodger’s Tax support | 1/25 Ongoing
Infrastructure desirable location for Community, Projects & VOR budgeting
Associations & Regional Organizations Manager
to host meetings

Description:
Evaluate Maintenance and inventory needed for improvements to ensure the Convention Center is a desirable and atfractive destination
for meeting planners and attendees

Progress:
1. Roof was replaced and completed in April 2024
2. Replaced carpetinrooms 4,5 & 6
3. Purchased 200 10’ tables, 100 round tables, 10 bar tables, stage & dance floor

Steps to achieve this goal:
1. Obtain quotes to replace 1500 banquet chairs

2. Procure vendors for the above items

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
... PARTY

Community Re-surface & stripe the Convention RCC Manager & | VOR-budgeting 1/25 2026
Services Center parking lot MCM Elegante MCM Elegante

Goal The Links

Description:

Re-Surface and stripe parking lots for Convention Center, MCM Elegante and The Links Golf Course
Referred to as “common area”

Steps needed to achieve this goal:
» Obtained new numbers to re-surface the parking lot and the cost was much higher than expected
» Look at other funding components

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Community RCC Refresh RCC Manager VOR-budgeting 1/25 ongoing
Services
Goal
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Description:
Re-stucco, paint and re-rock the exterior of the convention center

Steps needed to achieve this goal:
= Obtain quotes for the above item
= Procure vendors for the above item

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Community Convention Expansion RCC Manager State Convention Ongoing Ongoing
Services Deputy Village Center/Hotel Options
Goal Manager
Description:

Expand convention center on North side of building

Steps to achieve this goal:
= Research State Convention Center/Hotel Options
» Obtain quote for design and expansion under current footprint
= Present to council expansion options
= Discuss with MCM Elegante Partnership & future development
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Ruidoso Public Library
Purpose Statement

The Ruidoso Public Library serves as a community wide resource to promote literacy, provide a safe space for the free
exchange of ideas, and to support educational pursuits.

Denise Staab
Library Manager

Amanda Castillo
Library Supervisor

Marisa Olvera

Youth Services Librarian

Ben Girven Danielle Cadena Theresa Deleon Sophia Henry
Library Assistant Library Assistant Library Assistant Library Assistant
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Tactical Plan

Date: January 2025
Department: Ruidoso Public Library

GOAL 1

Purpose: Departments shall create 5 tactical plan goals.

STRATEGIC PLAN ITEM

RESPONSIBLE
PARTY

Resources
Needed

NEW MEXICO

Starting Date | Ending Date

Enhance, sustain, | Community Services Goal 1: Ruidoso Library Manager, | Funding from January 2025 | Ongoing
and build library offers community services for all its Library Friends of the
programming for | residents and employees. Supervisor, Youth | Ruidoso Public
a diverse Policy 1.1: Services Librarian | Library, staff,
population. Provide convenient community services collaborative
to serve all of Ruidoso’s residents and partners.
employees.
Description:

The library will enhance current programming through outreach and create new programming fo help ensure the diverse population of
Ruidoso has their varied educational and quality of life needs met.

Steps need to achieve this goal:
e The Library Manager and Youth Services Librarian will add at least 4 STEAM programs a year for youth in the community.
e The Library Manager and Supervisor will ensure that at least 6 programs a year are conducted for adults.
e The Library Manager, Supervisor and Youth Services Librarian will conduct at least 4 family friendly programs for the Ruidoso
Community each year.
e The Library Manager and staff will ensure that at least 4 passive programs a year are created for Adults and Youth.
e The Library Manager and Supervisor will ensure that staff are trained in various types of library programming.

Starting Date | Ending Date

STRATEGIC PLAN ITEM Resources

Needed

RESPONSIBLE
PARTY

Enhance, sustain, | Community Services Goal 1 - Ruidoso Library Manager Friends of the January 2025 | Ongoing
and build upon offers community services for all its Library Program
community residents and employees. Funds, Outreach
engagement for | Policy 1-1: Cargo Transit
the library. Provide convenient community services Van,

to serve all of Ruidoso’s residents and Staff.

employees.
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Description:

PROGRESS:

PROGRESS:

Steps need to achieve this goal:
e The library will participate in at least 3 community engagements for the library.

STRATEGIC PLAN ITEM

RESPONSIBLE

Resources

Starting Date

The library will enhance, sustain and build upon community engagement to better serve our community through onsite and offsite
programming and through consistent marketing.

The library engaged the Community in October 2024 for Aspen Fest, Ft Stanton Trick or Treat and Midtown Trunk or Treat. We also
engaged the community in November of 2024 for the Ruidoso Valley Greeters Christmas Jubilee.
e The library will conduct at least 2 offsite programs per year.
e The library will continue to market programs and services using varied marketing strategies according to our Marketing Plan 2023.

The library markets all our programs on Facebook and Instagram. Regular and special programming is also marketed in the Village
Newsletter as well as on our website. A recap and look forward is posted on Facebook once a month.

Ending Date

Steps need to achieve this goal:
e The Library Manager will create a Technology Plan to update/replace computer hardware and software.

e The Library Manager, Supervisor and Youth Services Librarian will make a yearly review of databases and other software
associated with services.

e The Library Manager and Supervisor will ensure that updates/replacements are put into the yearly budget.

e The Library Manager and Supervisor will ensure that library staff are trained in various tech equipment and software

The library will enhance, sustain and build upon current Library Technology.

PARTY Needed

Enhance, sustain, | Community Services Goal 1: Ruidoso Library Manager, | Funding from January 2025 | Ongoing
and build upon offers community services for all its Library regular Budget,
library residents and employees. Supervisor, Youth | SGIA, and GO
technology, Policy 1-1: Services Librarian | Bonds
software, and Provide convenient community services
infrastructure. to serve all of Ruidoso’s residents and

employees.
Description:
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PROGRESS:

Steps need to achieve this goal:
e The Library Manager and Supervisor will create a maintenance plan and work with Parks Maintenance Staff to ensure that our
facility is maintained.

e The Library Manager and Supervisor will work with Capital Project Managers to update facilities and ensure greater ease of access

for all patrons.

The library will enhance, sustain and create library facilities and space fo best serve our community.

Enhance, sustain, | Community Services Goal 1: Ruidoso Library Manager, | Cargo Transit January 2025 | Ongoing
and create library | offers community services for all its Library Van, Space for
facilities and residents and employees. Supervisor larger programs
spaces. Policy 1-1 - Provide convenient and additional
community services to serve all Ruidoso. materials,
Policy 1-1-G — Expand and update the Library
public library to provide more space that Department
is modern, functional, and flexible for Reorganization,
programs, meetings, and resources for Funding from
community members of all ages. regular Budget,
Landscape and improve the library’s SGIA, GO Bonds,
outdoor space to support programs and and County
events requested by the community and Grants.
to create revenue-generating spaces for
the library.
Description:

January 2025 - The Library Manager has been working with Capital Project Manager to install automatic doors on one side of the front
enfrance of the library. This will provide better access not only for our patrons who bring strollers but also for our patrons with disabilities.
This upgrade is scheduled to be completed by the end of January 2025.

GOAL 4 CONTINUED
e The Library Manager and Supervisor will ensure that security equipment is updated/replaced as needed.
e The Library Manager will seek ways to create more space for library programming and materials.

PROGRESS:

54

S7




VILLAGE OF
VILLAGE OF RUIDOSO STRATEGIC PLAN 2025 ] | | o Yot q
?‘. BT LA

NEW MEXICO
July 2024 - The library has been given funds requested in FY 25 to purchase a cargo transit van for the purpose of OQutreach Programming
and to deliver materials to designated areas. This will help community members who are being underserved as well as increase access to
liorary materials. Library Manager working with Finance Director and Deputy Manager to find a Cargo Transit for purchase.

JANUARY 25 - The Library Manager has been speaking with the Deputy Village Manager about increasing space for library programming
and materials. A Village owned building for use as a Library Branch and for use by the Museum for Educational Programming has been
discussed.
e The Library Manager will work with Village Management fo do a reorganization of the Library Department. The reorganization will
provide beftter trained employees, create upward mobility with responsibility and pay, as well as confinuity and sustainability.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed

Enhance current | Community Services Goal 1 - Ruidoso Library Manager, | Friends of the January 2025 | Ongoing
and create new offers community services for all its Library Library volunteers

diverse, residents and employees. Supervisor and funding,

consistent, and Policy 1-1: Provide Convenient collaborative

reliable funding community services to serve all Ruidoso partners, and

for the library. residents and employees. staff.

Description:

The library will create new, diverse, and consistent reliable funding for the library.

Steps need to achieve this goal:
e The Library Manager and Supervisor will partner with the Friends of the Ruidoso Public Library to ensure that at least two fund-raising
events are conducted each year.
e The library will partner with The Friends of the Library Board to ensure consistent coverage of the Friends Book Shoppe.
e The Library Manager and Supervisor will seek partners to help with fund-raising activities.
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Events and Strategic Partnerships

Purpose Statement

Events and strategic partnerships are a key element in driving growth and development. Organizing well-curated events
not only attracts tourists but also engages the local community in fostering pride. Collaborations allow for shared
resources, increased promotional reach, and the creation of unique offerings. This allows for data-driven decisions to
ensure that resources are allocated effectively, optimizing the return on investment for both the community and tourists.
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Tactical Plan

Date: 1/22/2025

Department: Events and Strategic Partnerships
Manager: Eddie Ryan

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Community Identify impactful events that can foster Eddie Ryan Ongoing January 2025 | Ongoing
Events positive community growth, promote a

pro-growth environment, and have a
significant economic impact.

Description:

When evaluating community events, our goal is o assess their direct impact on increasing tourism within our community. We strive to
determine the appropriate level of funding to provide event organizers, ensuring that our support not only attracts visitors but also
generates positive outcomes for Lodger's Tax and General Receipts Tax (GRT). This strategic focus on community events strengthens local
engagement and drives economic growth. Furthermore, the insights gathered will guide event organizers and the Village in making
informed decisions regarding events in the following areas.

Steps need to achieve this goal:

1. Define Evaluation Criteria:
Clearly outline criteria for assessing community events, considering factors like attendance, participant feedback, and economic impact
on General Receipts Tax (GRT).

2. Utilize Data Analytics Tools:
Leverage tools such as BUXTON and the Economic Impact Calculator to gather and analyze event data, ensuring informed decisions on
funding allocations.

3. Stakeholder Engagement:
Collaborate with event organizers, local businesses, and the community to understand needs and expectations, fostering a strategic
approach to event success.

4. Strategic Funding Plan:
Develop a funding strategy aligning with goals, prioritizing events with the potential for significant contributions fo fourism and positive
impacts on Lodgers’ Tax and General Receipts Tax.

Progress:
We successfully hosted a summer concert series and several other successful community events.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date

PARTY Needed
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Music Events To work towards bringing in musical Eddie Ryan Polistar January 2025 | Ongoing
groups that complement the community. subscription

Description:

Our objective in evaluating music events is to assess their direct impact on boosting tourism within our community. By identifying the
optimal funding levels for music event organizers, we aim to strategically attract visitors while maximizing the positive contributions to
Lodger's Tax and General Receipts Tax (GRT). This deliberate focus on music events not only enhances local engagement but also fuels

the economic growth and overall prosperity of our village.

Steps need to achieve this goal:
1. Criteria Development: Develop comprehensive criteria for assessing music events, considering factors like appeal, diversity, and

historical performance.

2. Data Collection and Analysis: Establish a robust system to collect and analyze data on attendance, demographics, and
economic impact during and after music events.

3. Funding Allocation Strategy: Create a fair funding allocation strategy based on the event's expected impact, considering factors
such as scale, marketing, and potential for atfracting visitors.

4. Community Engagement and Promotion: Implement initiatives to promote community engagement with music events, fostering
collaboration between organizers, local businesses, and residents. Utilize marketing strategies to raise awareness and amplify
outreach through various channels.

Progress:
We successfully hosted a chuck wagon concert with various local talents.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Film Events Work as the film liaison for the Village of Eddie Ryan FilmRuidoso.com | January 2025 | Ongoing
Ruidoso. website. Location

Pro Subscription.

Description:
As a film licison, our core mission is fo evaluate and amplify the impact of film productions in boosting tourism and economic activity

within our community. By fostering strategic partnerships with film producers, we aim to ensure that their work attracts visitors and makes
measurable contributions to Lodger's Tax and General Receipts Tax (GRT). By focusing on film-related events and productions, we seek to
foster community engagement, strengthen the local film industry, and maximize economic benefits. This comprehensive approach
includes assessing the influence of the film industry, encouraging active community participation, and leveraging opportunities for
sustainable economic growth.
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Steps need to achieve this goal:

1. Evaluate Event Impact: Assess film-related productions for their potential impact on tourism and the local economy.
Strategic Funding Allocation: Develop a plan to allocate funding strategically for production offices, to attract films with higher
tourism and economic benefits.

3. Collaborate with Stakeholders: Establish collaborations with film producers, directors, actors, production and studios, offering
guidance on services and community engagement.

4. Film Ruidoso Website: Implement a website called FimRuidos.com to inform productions of our locations and confinuously improve
support for film events.

Progress:
We successfully hosted The Lost Bus movie, a 200-million-dollar Matthew McConaughey movie produced by Apple Studios.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed

Outdoor To bring in Outdoor Recreation Eddie Ryan Full size 4x4 SUV January 2025 | Ongoing
Recreation Events | opportunities that best meet the with third seat,
community’s needs. and Ruidoso
branding.
Description:

In our strategic approach to outdoor recreational events, we focus on enhancing outdoor recreation as a pivotal driver of fourism and
economic growth. Our goal is fo evaluate events based on their ability o engage participants in outdoor activities, ensuring that funding
is allocated in a way that maximizes benefits for the community, particularly through Lodger's Tax and General Receipts Tax (GRT). We are
committed to promoting outdoor recreation to foster local engagement and stimulate economic development, capitalizing on our
natural assets to create unforgettable experiences. Our funding decisions prioritize events that not only attract visitors but also highlight
the unique outdoor opportunities our community has to offer. By leveraging data-driven insights, we empower event organizers and the
Village to make informed decisions that align with the natural appeal of our area. This approach includes evaluating the impact of events
on popular outdoor destinations, adventure tourism, and activities that showcase our region's distinctive charm. With a clear focus on
outdoor recreation, our strategy aims to cultivate a thriving community that attracts tourists while delivering lasting benefits for both
residents and the local economy.

Steps need to achieve this goal:
1. Event Selection: Prioritize events aligning with outdoor activities and community assets.
2. Data-Driven Decisions: Collect and analyze data for funding decisions based on impact and economic confributions.
3. Community Engagement: Collaborate with local stakeholders, businesses, and involve the community in event parficipation.
4. Promotion: Work with The Agency to promote events locally and beyond, emphasizing unique outdoor experiences.

Progress:
We booked The IRONMAN 70.3 Triathlon, XTERRA Gold Elite Triathlon and the XTERRA World Championships.
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STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Strategic Work with local, state, and national Eddie Ryan Ongoing January 2025 | Ongoing
Partnerships entities to develop partnerships with the

Village of Ruidoso.

Description:

In our approach, we prioritize the role of strategic partnerships to assess their direct impact on boosting fourism within our community. Our
goal is to evaluate events not only for their ability to attract visitors but also for their potential to generate positive effects on Lodger's Tax
and General Receipts Tax (GRT) through collaborative efforts. By emphasizing strategic partnerships, we aim to determine the optimal
level of funding to allocate to event organizers, ensuring that our support fosters local engagement and contributes to sustainable
economic growth. Additionally, the data collected will be crucial in helping both event organizers and the Village make informed
decisions about future events. Through these partnerships, we will create a vibrant and impactful event strategy that maximizes
community benefits and drives long-term tourism growth.

Steps need to achieve this goal:
1. Forge Sirategic Partnerships: Identify and build relationships with key partners in the community and tourism sectors.
2. Define Evaluation Criteria: Establish clear criteria for assessing events, aligning with partners to set expectations.
3. Implement Data-Driven Analysis: Develop a robust data collection system to assess events' impact on tourism and economic
indicators.
4. Sirategic Funding Allocation: Determine funding levels based on data analysis; prioritizing events aligned with strategic
partnerships.

Progress:
We successfully hosted several events with local organizations such as Aspenfest, Midtown Halloween and Christmas Parade.
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Wingfield House Heritage Museum

Purpose Statement

The Wingfield Heritage House Museum serves as a gathering place that tells the story and preserves the history of Ruidoso
and the surrounding area through education, collaboration, and community engagement.
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VILLAGE OF RUIDOSO STRATEGIC PLAN 2025

Tactical Plan

Date:

Department: Wingfield Heritage House Museum
Manager: Stephanie Long

STRATEGIC PLAN ITEM RESPONSIBLE
PARTY
Museum

Manager/Curator

Resources
Needed

Staff time,
Funding to furnish
offsite storage
area

Starting Date

Ending Date

8. Ruidoso’s rich
and varied history
is recognized and
shared.

Collect the History of Ruidoso

Description:

The Museum is charged with ensuring careful, sound, and responsible management of the collections entrusted to its care. Industry
standards require museums to provide proper physical storage, management and care for the collections and associated
documentation, as well as proper intellectual control. Collections should be held in trust for the public foday and in the future and made
accessible for the public’s benefit. Strategies to achieve this goal include establishing a collection, establishing intellectual and physical
conftrol of collection, and developing museum core documents related to collections management.

Steps needed to achieve this goal:
e Conftinue to collect donations and develop off-site storage area in Horton building.
e Develop museum-specific disaster recovery procedures binder after Horton storage is in service.
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GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date  Ending Date
PARTY Needed
1. Ruidoso offers Create a welcoming place for the Museum Would be great to
community community and museum visitors Manager/Curator | have a staff
services for all its position to
residents and dedicate to
employees. education
2. Ruidoso'’s programs
residents and
businesses are
engaged and
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active in
community
building efforts.

Description:

Visitor experience at the museum impacts the reputation of the museum and the success of future exhibits and programs. Many different
factors contribute to the visitor experience at a museum: a visitor's ability to move easily around the site, the quality of the exhibits and
activities at the museum, the museum’s ability to accommodate their learning style, and amenities on the site, for example. Strategies to
achieve this goal include implementing staffing at the museum, accommodating different learning styles and interest levels, and
establishing easy access to the museum.

Steps needed to achieve this goal:
e Develop programs for volunteers to effectively assist with visitors.

e Develop outdoor areas for programs and events.

STRATEGIC PLAN ITEM RESPONSIBLE Resources

8. Ruidoso’s rich Educate visitors through outreach, media, | Museum Would be great to

and varied history | and in-house education Manager/Curator | have a staff

is recognized and position to

shared. dedicate to
education
programs

Description:

The heart of any museum is education, which may happen on-site, in outreach programs, or even virtually. With the current staffing levels,
the museum needs to identify where educational efforts can have the most effect on visitors and community members. Strategies to
achieve this goal include creating outreach activities, developing content in multiple media types to reach the community, and
increasing on-site educational capacity by building an Education Center.

Steps needed to achieve this goal:
e Contfinue to develop outreach activities

e Enhance the museum website and social media
e Continue museum-based program on KRUI
e Establish regular adult and family programs such as family days and book club
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GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date  Ending Date

PARTY Needed

3.1. Continue to Work toward making the museum self- Museum

enhance sustainable through fundraising Manager/Curator,

Midtown. Cultural and

8. Ruidoso’s rich Natural History

and varied history Committee

is recognized and

shared.

Description:

As a new department in the Village, museum budgetary needs are still being identified. Diverse funding sources will help the museum fund
special projects and justify future budget allocations. Strategies to achieve this goal include developing outside funding resources and
developing sources of revenue from museum operations.

Steps needed to achieve this goal:
e ‘“Friends of the Wingfield House" organization to raise enough money to set up accounts with Community Foundation

e Develop fundraising activities for Friends group
e |dentify grants for exhibits, programs, and other needs.
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KRUI 1490

Purpose Statement

KRUI-1490 AM serves as the official radio station for the Village of Ruidoso. Its mission is to increase the quality of life of
Ruidoso’s citizens through emergency announcements, updates from Village elected officials and staff, public service
announcements, and Village program marketing. KRUI-1490 AM also promotes local economic growth and generates
revenue for the Village of Ruidoso by advertising for Village businesses, community groups, and more.
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VILLAGE OF RUIDOSO STRATEGIC PLAN 2025

Tactical Plan

Date: 01/28/25

Department: KRUI 1490

Director: Greg Widener

Purpose: DEPARTMENTS SHALL CREATE 5 STRATEGIC PLAN ITEMS

COMP PLAN STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date  Ending Date
GOAL PARTY Needed

Economic Create organization within the radio Team Policies and January
Development- | station and assign roles, Setup possible training 2025
2.2.A- Invest in | internships with local college and

ENMU schools.

Organization/

Staff Roles

Intern from

ENMU Backup

Board Ops

Ensure responsibilities and tasks are covered for the operation and growth of the station. We cannoft rely on one person to keep the
radio station in operation. Creating internships and partnership programming like our current, Mountain Air, is a great opportunity for
us to engage the youth and encourage workforce diversity.

Progress:
e Andrew Sullens has been frained and has a working understanding of the radio operations.

2025 Goals
e Explore the possibility of hiring/contracting a sales manager.
e Meet with ENMU leadership and implement an internship for students.

COMP PLAN
GOAL

STRATEGIC PLAN ITEM RESPONSIBLE

PARTY

Resources
Needed

Starting Date Ending Date

ECONOMIC Sales/Marketing- Create brand Greg, & The Website and January Sales/Marketing-
DEVELOPMENT | awareness and build audience as well Agency budget 2025 Create brand
GOAL 3.2 as clients and sponsors. Become awareness and

build audience
as well as clients

Ruidoso’s go to platform for local
updates and information

66

69



Biline ea
= e any QbW
NEW MEXICO
and sponsors.
Become
Ruidoso’s go to
platform for local
updates and
information
Work with The Agency to ensure we have a marketing campaign/strategy in place that uses social media as well as other mediums to
promote the new KRUI as well as marketing opportunities for local business. We are offering great information and dialogue and need
an online home to invite our community to engage with. Our local Programs, like Monday with the Mayor, and informational PSAs are
great resources for us to highlight important topics such as our natural resources and our environmental impact.

Progress:
e Weekly Programming and PSAs are part of our regular programming
e Created Media Kit and had airtime rates approved with fee resolution
e Secured sponsors/clients
o ENMU Ruidoso $720/qtr.
o Lincoln County/Ruidoso DWI Program $300/MTh
o Village of Ruidoso HR Job Opening PSA’s and other VOR PSA’s

2025 Goals:
e Marketing Strategy-Create brand awareness and build audience as well as clients
e Get sponsors for daily programs / Clients for regular programming
e Use social media as well as other mediums to promote KRUI as well as marketing opportunities for local business
e  Work with Ruidoso Area Chamber of Commerce, Ruidoso Midtown Association, DWI Grant, and Eddie Ryan - Manager of
Events & Strategic Partnerships to bring in additional advertising revenue

COMP PLAN STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources Starting Date  Ending Date
GOAL Needed
ECONOMIC Explore options for installing an FM KRUI staff Capital 01/01/25
DEVELOPMENT | frequency translator for KRUI-1490 improvement
GOAL 3.2 and
maintenance
budget
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DESCRIPTION:
Installing a FM frequency translator for KRUI-1490 will significantly increase the reach of the radio station and position staff to increase
revenue through ad sales.

2025 Tactical plan

Research and explore options for installing an FM frequency translator for KRUI-1490. Research and explore the addition of an
emergency studio at the tower site. Explore options on purchasing the land at the tower site. Develop a budget needed fo support
both installation and maintenance of new equipment. Present plan for approval and execution.

COMP PLAN STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources Starting Date  Ending Date
GOAL Needed

ECONOMIC Integrate radio programming and Team Minor investment, | 01/01/25 Perpetual
DEVELOPMENT | marketing plan into broader tourism Tourism/Eddie Teamwork,
GOAL 3.2 promotion strategy through Team Tourism. | Ryan additional digital
displays, digital
signage software
DESCRIPTION:

KRUI-1490 is an extremely valuable resource for tourism promotion in the region. Working in tandem with Team Tourism to develop the
radio station as a critical component of the VOR's comprehensive tourism marketing plan is a wise use of this resource.

2025 Tactical Plan

Meet with Team Tourism to develop a plan to infegrate KRUI-1490 into a comprehensive marketing plan for tourism. Work with Eddie
Ryan to create and promote additional radio shows for events such as the Under a Mountain Sky summer concert series and the
Xterra Triathlon.

COMP PLAN STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources Starting Date  Ending Date
GOAL Needed

ECONOMIC Develop a series of cultural and historical Greg Minor investment, | 01/01/25 Perpetual
DEVELOPMENT | programs highlighting Ruidoso’s heritage | Widener/Stephanie | Teamwork,

GOAL 3.2 Long

DESCRIPTION:

Expanding on the work already completed by the radio station staff in 2024, develop a series of historical programs for KRUI-1490 and
partner with the Wingfield House Museum.

2025 Tactical Plan:
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Write and produce a weekly historical fact segment, Ruidoso Rewind (5-7 minute in length). Explore other program ideas to help with

the promotion of the Wingfield Heritage House Museum.
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Team Tourism

Purpose Statement

Team Tourism will focus heavily on crafting the brand of Ruidoso to deliver a quality product that continues to grow and
develop Ruidoso as a destination, as a place to live, and as a place to do business. We will work across all departments
to ensure the brand quality and visitor experience are exceptional, and that we are delivering a product that keeps our
tourists returning to our community year after year. In addition, we will also focus on delivering timely and pertinent
information to the local community. We will work to maximize Lodgers’ Tax funds to make informed marketing,
advertising, event, and tourism-related marketing decisions.

Tactical Plan: Team Tourism
Date: January 1, 2025
Department: Tourism

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Events Goal 1.1 Determine the direct impact of Lodgers’ | The Agency Mobile Analytical January Ongoing
Tax/VOR funded events to our Lodgers’ Tool 2021
Tax collections through strategic
analysis.
Description:

When we are analyzing events, we want to determine the direct impact events have on the increase in volume of tourism within our
community. We will utilize the mobilytics tool and the Economic Impact Calculator to determine the level of funding we will award to
event organizers. This will help us ensure that we are funding events that not only bring people to the community but also have a positive
impact on Lodgers’ Tax as well as GRT.

Additionally, we will use the data to help event organizers, and the Village make informed decisions for events as they pertain to the
following areas:
1. Marketing and Advertising
a. Audience segmentation
b. Potential for growth
2. Event Date Optimization
a. ldenfify key dates to maximize attendance.
3. Event Strategies and Implementation
a. ldentify better ways to implement the overall event to increase revenues for event organizers and to increase the number of
heads-in-beds so the event benefits the community.
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Progress:

In calendar year 2024, we continued to work with the Lodgers’ Tax Committee to streamline the application process for funding events. In
turn, the funding and reimbursement process has run smoothly. We continue to work to educate those applying for funds on the very
specific things that Lodgers’ Tax funds can be used for.

The mobilytics tool and the Economic Impact Calculator are sfill used to analyze all events, and we are looking at additional ways to
track what is bringing visitors to town and putting “heads in beds”. The information gleaned from these reports continues to allow the
Village to make decisions about events based on concrete data analysis.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Assets and To understand the assets and attractions | The Agency Analytical Tool; Parks | January Ongoing
Attractions that drive key segments of our tourism & Rec Participation 2021
Goal 1.1.B economy and to better understand how
(Coordinated we can serve those assets and
Regional attractions.
Approach)
Description:

The Village has several key assets/attractions that are located within the Lincoln County. It is critfical to our success to understand how
those assets impact tourism to the Village and how those assets help to formulate the tfourism economy with the community. The majority
of these assetfs are managed by parties not directly associated with the Village, but their presence within our community has fremendous
implications to the tourism economy. Understanding the key economic drivers in our community from an asset/attraction standpoint will
help us to better understand how we can cross-collaborate to help the asset/attraction which drives continued economic growth. We
are also able to craft our marketing strategy based on these attractions.

Steps need to achieve this goal:
1. Identify the key assets/attractions.
2. Determine their overall value.
3. Determine ways the Village could provide useful information to the assets to increase the effects on the tourism economy and
increase revenues for the asset/attraction.

Progress:

Team Tourism continues to engage in ongoing conversations with the assets/attractions, and we will continue to function as a central
spoke to help champion the tourism and economic goals of the Village through partnerships with regional assets. We will continue to
market and work with all our assets and attractions in this same way to ensure that people know about them and want to visit them and
us.
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STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Competitive Utilize analytics to determine the The Agency None January Ongoing
Market Analysis performance of our statewide 2021
Economic competition and identify new potential
Development audience growth.
Goal 1
Description:

Analyze the strengths of our competitors across the state/region and use this data to determine new potential market segments.
It is important to keep our eyes on our competitors as a metric fo our economic performance. We can ufilize data to determine emerging
market segments and potential for new growth.

Steps need to achieve this goal:
1. Monitor social channels of competitors.
2. Monitor competitor websites.
3. Monitor competitor email campaigns.
4. Maintain database of competitor ad campaigns.

Progress:
This ongoing exercise is critical in our efforts fo continue fo build the Ruidoso brand, especially after the fires and subsequent floods. We
will continue to conduct competitive analysis that will help shape the messaging that is used across our advertising ecosystem.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Social Media Have a digital strategy in place to The Agency Available January Ongoing
Growth increase brand awareness of the 2021
Goal 1 Action Village of Ruidoso as a vacation

1.2.D Economic destination.
Development

Description:
Increase followers/fans on social by 10%, with a total of 254,600+ followers across FB, IG, X, TikTok

Last year, we saw an increase of 21% in followers on social media for the Tourism channels. We are looking fo increase the number of
followers we have by 10% in FY26. By growing our following across Facebook, Twitter, X, and Instagram, we will increase the overall brand
awareness of the Village. We will achieve this goal by:

e Interacting with fans
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e Consistently posting on social
e Running ad campaigns focused on fan growth

Progress:
We reached and surpassed our goal calendar year 2024. At the end of calendar year 2024, we have 231,475 followers on social media
which is an increase of 53%.

Increase engagement on social by 10%, with a total of 1,625,000 engagements across FB, IG, TW

We want to continue to have an increase in engagement of 10% in calendar year 2025. We want to see our fans be advocates for the
Village and will use engagement numbers as a benchmark.

Steps needed to achieve this goal:
1. Sharing photos and videos that appeal to our audience
2. Interacting with fans
3. Staying on top of relevant news and social media trends

Progress:
At the end of calendar year 2024, we have had 3,210,651 engagements. That is an increase of 137% which is not unexpected due to the
South Fork/Salt Fires and flood events.

Increase traffic to DiscoverRuidoso.com from social media by 20%, with a total of 461,758+ visits.

In calendar year 2024, we saw an increase of 87% in visits from social media to the DiscoverRuidoso.com website. We want to contfinue to
strive for an increase in engagement of 20% year-over-year. The goal is to drive leads to the website and have our fans move down the
funnel of planning their next visit to Ruidoso.

Steps needed to achieve this goal:
1. Sharing photos and videos that appeal to our audience.
2. Updating the website with relevant content to share on social.
3. Staying on top of relevant SEO trends

Progress:
We had 384,799 visits to the website DiscoverRuidoso.com from social media. Overall, that is an 87% increase and is 67% more than our
goal.
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STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
VOR Municipal Develop a digital strategy, a PR The Agency Available January Ongoing
Website strategy, and a public information 2021
Goal 2.1.A&B strategy to increase brand awareness
(Residents are of the Village of Ruidoso as a
well educated municipality and government entity that
and informed) ensures timely distribution of information

to residents and local/regional media.

Establish VOR municipal website as the “go-to” destination for all VOR-related information.

We have worked diligently to establish the website as the “go-to” source for all Village of Ruidoso-related information. We have been
successful in doing this as we have seen a consistent increase in our traffic year-over-year. We will continue to use the VOR Facebook
page as a primary traffic source for the website.

We are currently in the process of a complete redesign and rebuilding of the municipal website to update and enhance the user
experience. This process should take approximately 3-4 months.

Progress:

The VOR municipal website redesign was stalled by the South Fork Incident. It was originally due to be delivered by mid-July but due o
the need to shift manpower to disseminating crisis communications, it was completed and delivered on October 1, 2024. The website is
fully functional and running well. Managing the crisis commmunications for the fires and floods and seeing the large percentage increases
demonstrates that we are meeting and exceeding the goal of establishing the website as the “go-to” source for all VOR-related
information.

Increase followers/fans on social by 10%, with a total of 68,000+ followers across FB and X

Last year, we saw an increase of 12% in followers on social media. We are looking to increase the number of followers we have by 10%.
Progress:

We reached and surpassed our goal. At the end of calendar year 2024, we have reached 62,000 followers on social media which is a
120% increase.

Maintain like/comments/shares/mentions on social with a goal of 2.3 million engagements.
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Last calendar year, we saw an increase of 13% in engagement on social media for Village channels. Our goal in calendar year 2025 will
be to increase engagement by 10% as driving engagement with our constituents is crucial to a two-way dialogue available in the digital
sphere.

Progress:

At the end of the calendar year 2024, our engagement was 2.3 million which represents an increase of 667%. Much of this increase is due
to the South Fork Incident.

Timely distribution of VOR-related information to residents and local/regional media in emergency situations

In calendar year 2025, we will continue to operate as the PIO for the Village of Ruidoso, the Ruidoso Fire Department, and the Ruidoso
Police Department. We will provide on-scene support for any All-Call incidents in the VOR along with any non-All-Call incidents where our
services are requested. When on-scene, we will post to social media every 20-30 minutes with updates until we are dismissed from the
scene. This establishes a consistent routine so that our audience knows what to expect during times of crisis.

Being timely in the distribution of our information is crucial to being a fransparent administrative and governing body that has the frust of
our constituents. We want to keep our community informed and up to date so we can tackle issues collectively.

Progress:
The Agency effectively distributed timely and accurate crisis communications during the South Fork Incident.

Monthly publication of the Ruidoso Insider Newsletter

In September of 2021, we began publication of the Ruidoso Insider newsletter. This project began as a way to communicate important
Village information to residents.

Progress:
To date, there have been 41 issues printed and mailed to over 7,000 residents each month. The plan is fo contfinue the newsletter monthly
due to the overwhelming positive response from residents.
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Ruidoso Fire Department

Purpose Statement
To preserve life and property, Be Safe, Be Courteous.

E Cade Hall

I~
Emergency
Manager
Elaine s-'ll'id'll‘l-l Augtin Mfull]
T

|
1 |
Shift A Shift B

Captain Captain Captain

Firefighter
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Tactical Plan

Date: 1/171/2025

Department: Fire

Director: Cade Hall

Purpose: Tactical Plan for Strategic Planning

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY

Fire Protection Development of Ruidoso Fire Fire Chief Additional Firefighters | 04/01/2025 09/30/2025

Goal # 1 Department Wildland Division VOR Finance (Temporary seasonal

Chapter 4-5, 12-5, Director positions) Safer Grant | Yearly Yearly

13-2, 14-1 Policy Forestry Dept.

1.1 Village
Manager, Water
Department

Description:

The 2025 Ruidoso Fire Department Wildland Division Seasonal Program will serve as a pilot program to assess the benefits of having
additional personnel on a seasonal/part-time basis during Wildland Season. The pilot program will run from approximately April through
September, where the Fire Chief and Wildland Coordinator will be tasked with tracking the positives and negatives of the program, with
the intent of establishing the Division on a permanent/recurring basis for the 2026 Fire Season.

Steps needed to achieve this goal:

This program will be funded through the department’s RMP Wildland Funds which are accrued through Wildland Division assignments to
fires through the State Resource Mobilization Plan. The intent for 2025 will be to host 2 seasonal positions which will serve as Wildland
Firefighters through the department and act as a support function to other disciplines within the Village and the Fire Department, with an
emphasis on Wildland Suppression, Mitigation, Detection, and Prevention.

These two positions will increase the department’s response to wildland incidents and supplement personnel on assignments when
assisting other agencies and states through the RMP. There will be a multitude of benefits from these positions, to include but not limited to:
Training, Funding, ISO Requirements, Recruitment, Retention, fo name a few.

Hosting positions with a subjective mission and task, such as Wildland Firefighting, will allow the Department to provide better
Preparedness and Readiness during the summer for 911 response, and Wildland Response. These months tend fo be busier months from a
9211 standpoint and require an increased level of flexibility of personnel and resources due to Wildland Incident Response. It is our intent as
a department to provide the best service to the Village of Ruidoso, and this program will increase our capacity and capabilities to do so.
In 2024 the seasonal program, had it been in place, would have responded approximately 292 times to assist with 911 response within the
village. It also would have provided at least one (1) additional firefighter on 7 RMP Wildland Assignments and kept two (2) fully certified
FF/EMT's in jurisdiction for local emergencies. This is due to our limited staffing, a typical request when asking for a type 6 engine is three
(3) personnel, we've only been able to staff with two (2) in the past which limits our requests.
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GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

Goal #2 Fire Protection in the Village of Ruidoso | Fire Chief, Support and funding 11/02/2024 11/02/2025
Chapter5-1, 13-1, | ISO Class 2 Rating Retrogression. Village of to maintain staffing, Continuous
14-1 Policy 1.1 Ruidoso, Water apparatus, and

Dept., Dispatch equipment levels
which will satisfy the
requirements of ISO 2.

Description:
The ISO consists of several areas - Emergency Communications-RPD/RFD, Water Supply-RFD/Water, Fire Department Services-RFD, Training-
RFD/VOR
o Staff has maintained all licensures, certifications, and training for qualified firefighting in the State of New Mexico.
e 27 Emergency Medical Technicians are up to date for 2024. With three taking the training.
¢ ISO collects and evaluates information from communities in the United States on their Structure fire suppression capabilities. The
data is analyzed using their Fire Suppression Rating Schedule (FSRS) and then a Public Protection Classification (PPC™) grade is
assigned fo the community. The surveys are conducted whenever there is a possibility of a PPC change. As such, the PPC program
provides important, up to date.

Information about fire protection services throughout the country. The FSRS recognizes fire protection features only as they relate to
suppression of first alarm Structure fires. In many communities, fire suppression may be only a small part of the fire Department’s overall
responsibility. ISO recognizes the dynamic and comprehensive duties of a community's fire service and understands the complex decisions
a community must make in planning and delivering emergency services. However, in developing a community’s PPC grade, only features
related to reducing property losses from structural fires are evaluated. The PPC program evaluates fire protection for small to average size
buildings. Specific properties with a Needed Fire Flow more than 3,500 gom are evaluated separately and assigned an individual PPC
grade.

This rating reflects how the Village of Ruidoso and Ruidoso Fire Department respond and reduces the risk to the community. This is vital to
public and emergency responder safety.

e The ISO rating Class 2 saves the VOR homeowners a significant amount of money.

e This rating also helps with the amount of funding the Fire Dept. receives on a yearly basis to support operations and safety.

e 418k is the total with an intercept payment for Fire frucks of 90k, which leaves 318k to maintain buy and replace all requests from

the Fire Dept.

ISO rating survey was scheduled for the spring of 2024. We dropped from Class 2 to Class 3. We were given the option to go through the
retrogression process which we have done. They showed us our short falls and suggested things to get back to a class 2 rating. These
were some of their suggestions

e Make repairs to trucks to improve ISO rating.

e Hire more staff fo improve ISO rating.
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GOAL

Fire Protection
Goal 3

Chapter 13-2
Preparedness
and emergency
response policy
1.1

STRATEGIC PLAN ITEM

Fire Apparatus maintenance and
replacement program to improve
response to emergencies.

Purchase new equipment (Trucks, Water Tender, Aerial)
Hydrant testing and data enftry
Water flow capabilities

Facility training

Quicker dispatch fimes.

RESPONSIBLE
PARTY

Fire Chief
Director of
Finance

Village Manager
State Fire
Marshal’s Office

We have compiled all their data and have a plan to correct our short falls and be rated as Class 2 again.

Resources Needed

Funding-NMFA, State
Fire Funds

Starting Date

02/01/2025

Ending Date

Continuous

Description:

The department maintains services and provides a very diverse operation. The Ruidoso Fire Department responds to all
emergencies in the Village of Ruidoso and surrounding communities when requested. Which include Structure Fires, Medical, Haz
Mat, Water Rescue, MVA, and Wildland Fires etc. The number of callsis 1951 per year. This fleet runs on a yearly basis with the
apparatus and is a very infense maintenance program. The replacement of the fleet is imperative in the safety and health of the
community and Firefighters. The average age of our fleet is 21 years with the oldest fire engine being a 38-year-old fruck which
does not meet NFPA or DOT standards. This engine alone cost us around $8000 last year in maintenance costs. We have made
many attempts to replace this unsafe apparatus but have been unable to secure the funding through general fund, grants, or the
New Mexico Fire Protection Fund.

The village of Ruidoso has Mutual Aide Agreements when requested and Automatic Aide when threatening the VOR. Are
Agreements consisting of Mescalero Apache Reservation, Ruidoso Downs, Bonito, (USFS) United State Forest Service and All of
Lincoln County?

2020 Ruidoso Fire ran 124 calls for Mutual Aide in the County to include Lincoln/Otero.

2021 Ruidoso Fire ran 130 calls for Mutual Aide in the County to include Lincoln/Otero

2022 Ruidoso Fire ran 70 calls for Mutual Aide in the County to include Lincoln/Otero.

2023 Ruidoso Fire ran 60 calls for Mutual Aide in the County to include Lincoln/Otero.

2024 Ruidoso Fire ran 150 calls for Mutual Aide in the County to include Lincoln/Otero/Chavez

Planning through the Finance and State Fire Marshals Office for replacing one (1) Class A Apparatus in 2021. Received in
December 2023

Ruidoso Fire continues to work through Resource Mobilization during wildland fire season and saves money for trucks and
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equipment.
¢ New Mexico State Fire Marshals’ Office grant funding annually is also a separate source for replacing apparatus.
e Develop a financial plan for apparatus replacement program.

Steps needed to achieve this goal:

The replacement of one (1) Class A Engine at Statfion 1 is critical to get our fleet strengthened and headed in the right direction. Working
with Finance fo order in 2025.

The replacement of two (2) Type 6 Engine/Rescues Need to be addressed o replace two (2) aged out apparatus which will no longer
pass inspections and are not safe for firefighting. If we can purchase these three frucks this year and auction our current non-compliant
pieces of apparatus, then we can confinue to rotate our fleet every year without it all being outdated. The cost for the Class A is approx.
$750,000 subject to change with time and the cost of the type é wildland trucks are $235,000 per unit. Finance through New Mexico
Finance Authority in addition to Possible Grants and Fire Funds.

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
- PARYY

Fire Protection Staffing for Safety and Emergency Fire Chief, Additional Firefighters | 07/01/2025 Continuous
Goal #4 Response. Finance Director,
Chapter 13-2 Village
Manager,
Council
Description:

Description: The Fire Department must maintain the level of service and safety set forth by Ruidoso Fire Dept., VOR, Community and NFPA.
NFPA 1710 states that every fire engine should be staffed with a minimum of 4 firefighters to safely operate at a fire scene. We currently
staff station 1 tfrucks with 4 fire fighters’ station 2 with 3 and Station 3 with two fire fighters. This is fully staffed with no one off. This is still
below the industry standard and will be questioned in the event of an accident or injury. Twenty years ago, the fire department ran an
average of 250 calls per year with a line staff of 18. Today we make over 1900 calls per year with a line staff of 27. This is still below the
NFPA 1710 standards. In those 24 years our call volume has increased a staggering 660% and we have not increased our personnel
adequately to keep up with that increase. As a result, we have issues with scheduling, staffing, and ultimately safety. With the continual
efforts to minimize overtime, we have elected to have a minimal manning of 7 on a day which puts us even further below the NFPA
standard. To maintain our coveted ISO 2 rating, we must demonstrate adequate staffing, and we are underperforming in this area. We
simply need more staff to confinue to offer safe and effective fire protection and Emergency Response. Our request is for three more
firefighters which would put the 3 shifts each at 10 personnel. While this is still 6 fewer than the NFPA standard, it will help reduce the
immense strain we are currently experiencing.

. Recruitment and Retention is a priority, and the Village of Ruidoso has been supportive and looking forward for the Safety of all
in and who visit Ruidoso.
. The operations and demand for service have exponentially grown. We are an All-Hazard Department skilled and frained in

Emergency Medicine. All firefighters are EMT Basic at the bare minimum, Hazardous Materials Operations, Wildland firefighting,
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Structural Firefighting, Auto Extrication, High/Low & Confined space rescue, Swift Water Rescue, ARFF, Fire Inspectors and Fire

Investigators. We are the only Paid Fire department in the County and we are requested for Mutual Aide frequently.

Apply for AFG Safer Grant for personnel recruitment and retention assistance in 2024 did not receive.

2019 Call Volume RFD - 1,475

2020 Call Volume RFD - 1,727

2021 Call Volume RFD - 1,899

2022 Call Volume RFD- 1,210

2023 Call Volume RFD- 1,905

2024 Call Volume RFD- 1,951 (additional calls not tfracked due to calls within the main Southfork/Salt Incident being clumped to

it

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
... PARTY

Fire Protection Building and property Maintenance Fire Chief Support from VOR 2024 Continuous
Goal 5 VOR Finance State Fire Marshal
Chapter 13-2 Director
Public works
director
Village
Management
Description:

e With the aging infrastructure of the fire stations, we will need to make improvements to our facilities to assist with our ability to
maintain the proper level of service to the citizens of Ruidoso. With the department growing and the number and types of calls
received we have updated our fleet and equipment which means we will need to enlarge stations.

e Expansion of Fire Station 2- add two new bays with pull though capability to the south side of the building. (estimated cost

$600,000)

All stations, driveways and parking areas need to be repaved.

Add storage area fo stafion 1.

Add Covered parking to parking areas to protect trailers parked outside to all stafions.

Add a sub-station fo the Wingfield Park area to help improve our ISO ratings and set up a first aid station fo be used during special

eventsin that area.

Steps needed to achieve this goal:

. We'll look for Grants to try and help pay for as many of these things as possible.

. Gain additional bids to see if the price for station 2 can be brought down.

. Look at the existing building the VOR owns to house our units so we can gain additional funding from the state for an
additional substation.

. The old Annex Building on Wingfield would work perfectly if possible.
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. Continue to accept RMP assignments and save funds made to put fowards these needs.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Goal # 6 Chapter | Annual Business Fire Inspection Program | Fire Chief/Fire Current Fire staff 01/01/2025 Continuous
2-1, 13-1 Marshal, State
Fire Marshal
Description:

To enhance fire safety and prevention within the Village of Ruidoso by implementing a comprehensive annual fire inspection program for
all commercial businesses.

Steps need to achieve this goal:

1. Program Development:
o Develop inspection checklists aligned with natfional fire codes and local ordinances.
o Create a database for fracking inspection schedules, findings, and compliance status.
2. Staff Training:
o Train fire department personnel to conduct thorough fire inspections.
o Offer certification opportunities in fire inspection and code enforcement.
3. Implementation:
o Utilize on-shift crews to assist with annual inspections.
o On-shiff crews will also update the department's pre-plans during inspections to improve response capabilities.
4, Business Engagement:
o Conduct outreach to educate business owners about the inspection program.
o Provide resources and guidance on fire safety with best practices.
5. Continuous Improvement:
o Collect feedback from businesses and inspectors to refine the program.
o Regularly update the checklist and fraining materials based on the latest fire safety standards.
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Office of Emergency Management (OEM)

Purpose Statement

The Office of Emergency Management (OEM) coordinates the Village of Ruidoso emergency management program to
prepare for, prevent, plan for, respond to, and recover from all-hazard events. The OEM develops, maintains, and
implements the ability to direct, control, manage, and coordinate emergency operations in cooperation with County,
State, and Federal governmental, nonprofit, and private-sector agencies.

Mayor

Village
Manager

Fire Cheif

Emergency
Manager
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Tactical Plan

Date: January 16, 2025
Department: Office of Emergency Management
Purpose: Tactical Plan for Strategic Planning

STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources  Starting
Needed Date
Finances
Generators

Ending Date

Install and maintain Continuous
generators at critical
facilities to ensure reliable

backup power.

Office of Emergency
Management,

Dept. of Homeland Security and
Emergency Management, and
Capital Projects.

Community Services
Goal 1., Policy 1.1.

Generators for Government
Infrastructure

Description:

The Ruidoso Office of Emergency Management plans to procure six (6) backup generators to support critical infrastructure at key
locations across the Village. This initiative is part of our broader mitigation and preparedness strategy to enhance community resilience
and ensure confinuity of operations during disasters or emergencies.

The generators will be strategically placed at the following locations:
e Pikes Peak Radio Repeater Site

Camelot Radio Repeater Site

Ruidoso Convention Center

Ruidoso Community Center

Village Hall

Fire Stafion Two

Fire Statfion Three

These locations were selected based on their critical role in emergency response, communication, and community support. The
installation of backup generators will ensure uninterrupted operations at these facilities, even during extended power outages caused by
severe weather, wildfires, or other incidents.

Steps needed to achieve this goal:

Needs Assessments and Grant Application:

During the first two months, the focus will be on assessing the specific power requirements for each of the six sites, including the Pikes and
Camelot Radio Repeater Sites, Ruidoso Convention Center, Ruidoso Community Center, Village Hall, and Fire Stations Two and Three. This
phase will also evaluate generator specifications such as fuel type, runtime capacity, and site-specific challenges. Simultaneously, the
Hazard Mitigation Grant (HMG) application process will be initiated. This includes gathering necessary documentation such as risk
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assessments, cost-benefit analyses, and detailed project plans to meet grant eligibility requirements. Stakeholder coordination will be
critical to incorporate all considerations intfo the grant application.

Budget Approval and Vendor Selection:

After the grant application has been submitted, efforts will be made to finalize the project budget. This will include securing the local
funding match (if required) and any additional municipal or state contributions. Concurrently, an RFP or competitive bidding process will
be conducted to identify qualified vendors for the procurement and installation of the generators. Vendor proposals will be evaluated
based on cost, experience, and alignment with technical requirements and HMG compliance standards. Final vendor selection and
contract negotiation will occur during this phase, setting the stage for the next steps.

Permitting and Site Preparation:

With funding secured and vendors selected, the focus will shift to preparing the sites for generator installation. This includes obtaining the
necessary permits and ensuring compliance with local codes and regulations. Site preparation work, such as laying concrete pads,
installing transfer switches, and upgrading electrical systems if needed, will also begin. Coordination with the selected vendor and Public
Works team will ensure that each site is ready for the delivery and installation of the generators on time.

Delivery and Installation:

With funding secured and vendors selected, the focus will shift to preparing the sites for generator installation. This includes obtaining the
necessary permits and ensuring compliance with local codes and regulations. Site preparation work will also begin, such as laying
concrete pads, installing fransfer switches, and upgrading electrical systems if needed. Coordinating with the selected vendor and the
Public Works team will ensure that each site is ready for the delivery and installation of the generators on time.

Testing, Training, and Commissioning:

Following installation, comprehensive testing will be conducted to verify that the generators are functioning correctly and can seamlessly
provide backup power during outages. Load testing and simulated power outage scenarios will be performed to ensure reliability.
Concurrently, staff training sessions will be conducted for all relevant personnel, covering topics such as generator operation, safety
protocols, and basic troubleshooting fechniques. Once testing and training are complete, the generators will be fully commissioned for
operational use.

Final Grant Reporting and Community Communication:

The final phase involves completing all grant-related reporting requirements. Detailed documentation, including financial records, project
progress reports, and compliance materials, will be submitted to the grant agency to ensure fransparency and adherence to HMG
guidelines. In addition, a public communication campaign will be launched to inform the community about the completion of the
project. This will include highlighting the benefits of the new generators in enhancing the resilience of critical infrastructure and
recognizing the role of Hazard Mitigation Grants in funding the initiative.
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STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
Community Services Revise the Emergency Office of Time 2024 Continuous
Goal 3, Policy 3.2, Action Operations Plan, including all | Emergency
3.2.A. 24 functional annexes and Management

corresponding Standard Lead, All VOR
Update the Emergency Operating Procedures (SOPs). | Departments.
Operations Plan & Follow this by conducting
Conduct Exercises exercises in alignment with

the HSEEP process.

Description:

The Office of Emergency Management will collaborate closely with the Village of Ruidoso Departments, Management, and Leadership to
comprehensively review and update the Village of Ruidoso Emergency Operations Plan (EOP) and its 24 functional annexes. This process
will include incorporating lessons from recent incidents, aligning with the latest state and federal guidelines, and ensuring the plan
addresses emerging risks and hazards.

Steps needed to achieve this goal:

Planning and Coordination:

The first phase involves establishing a working group of representatives from all Village departments, emergency services, leadership, and
key stakeholders. This team will oversee the revision of the Emergency Operations Plan (EOP) and ensure it aligns with organizational goals
and community needs. A comprehensive gap analysis of the existing EOP and annexes will be conducted to identify outdated content,
inconsistencies, and areas for improvement. This analysis will incorporate lessons from recent incidents and feedback from previous
exercises. Additionally, collaboration with state and federal agencies, neighboring jurisdictions, and private sector partners will be
prioritized to infegrate mutual aid agreements and regional response plans into the updated EOP.

Rewrite and Update:

The rewrite of the Emergency Operations Plan (EOP) will draw on the best practices, such as FEMA’s Comprehensive Preparedness Guide
(CPG) 101 and relevant state regulations. Lessons learned from After-Action Reports (AARs) will guide updates to ensure the plan is
effective and practical. The EOP will be tailored to address Ruidoso’s unique hazards, including wildfires, winter weather events, and
flooding. Functional annexes will be revised to provide clear, actionable steps for critical operations such as mass care, communications,
evacuation, and resource management. Modern technological solutions will be integrated into the plan to enhance emergency
notifications, situational awareness, and resource tracking, ensuring the plan is comprehensive and adaptable to future challenges.
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Training and Dissemination:

Once the EOP and annexes are finalized, they will be distributed to all relevant departments and personnel. Electronic versions will be
made available to ensure easy access during emergencies. Training sessions will be organized to familiarize staff and leadership with the
revised plan, focusing on roles, responsibilities, and key processes. To support operational readiness, quick reference guides summarizing
critical procedures will be developed and provided to Emergency Operation Center (EOC) responders, ensuring they have the tools to
act decisively in high-stress situations.

Progressive Exercise Program:

A progressive exercise program will be implemented to validate and refine the updated EOP, beginning with orientation workshops. These
workshops will involve walkthrough sessions with department heads and stakeholders to discuss the revised plan and annexes while
clarifying department-specific roles and interagency coordination procedures. Tabletop exercises will follow, simulating scenarios such as
wildfire evacuations or power outages during winter storms. These exercises evaluate decision-making, coordination, and communication
in a controlled environment. Functional drills will test specific plan components, such as emergency notification systems, resource
deployment, and shelter operations. Finally, full-scale exercises simulate realistic, scenario-driven emergencies involving multiple
departments, agencies, and community partners. These exercises will test the plan’s effectiveness under dynamic, high-pressure
conditions, including challenges such as media inquiries, mutual aid requests, and field operations.

Feedback and Continuous Improvement:

After each exercise, an After-Action Review (AAR) will be conducted to evaluate performance, capture lessons learned and identify
areas for improvement. Feedback from these reviews will be used to refine the EOP and annexes, ensuring the plan evolves with emerging
challenges and best practices. A regular plan review and update schedule will be established to keep the document aligned with new
risks, regulations, and organizational changes. This confinuous improvement process will ensure the Village of Ruidoso remains prepared to
effectively respond to emergencies while fostering a culture of readiness and collaboration across all levels of the organization.

Process Update:

We have made significant progress in revising and implementing the Emergency Operations Plan (EOP). The basic plan has been fully
updated, serving as the foundational framework for our emergency preparedness and response efforts. Additionally, seven out of the 24
functional annexes have been completed, providing detailed, actionable guidance for specific operational areas such as mass care,
communications, and evacuation procedures. These annexes ensure that critical functions are clearly defined and that our response
efforts remain coordinated and efficient across departments.

To test the updated plan's applicability and effectiveness, we have conducted one tabletop exercise focusing on the Grindstone Dam
scenario. This exercise allowed stakeholders to engage in a simulated emergency, addressing potential dam failure or flooding
challenges. Participants worked through coordination, communication, and resource allocation processes, identifying strengths and areas
for improvement within the plan. The feedback gathered from this exercise has been instrumental in refining our approach and ensuring
the EOP addresses redlistic scenarios faced by the Village of Ruidoso. While progress has been made, our focus remains on completing
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the remaining 17 annexes and expanding our exercise program. By continuing to test and validate the plan through additional tabletop
exercises, functional drills, and full-scale simulations, we will further enhance our preparedness and strengthen our capacity to protect the

community during emergencies.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

PARTY

Community Relocate the Emergency Operations Office of Grant Funding 2024 2025

Service Goal 1, Center from Fire Station One to the new | Emergency Equipment

Policy 1.1, Action | Horton Complex. Management,

1.TA VOR Leadership,
Capital Projects,

Establish a full- Dept. of

fime “Warm” Homeland

Emergency Security &

Operations Emergency

Center Management

Description:

The Village of Ruidoso Emergency Operations Center (EOC) is in the Ruidoso Fire Department Station One (1) training room. While
functional, this arrangement presents challenges regarding readiness and activation speed. In the event of an emergency or disaster
significant enough to necessitate EOC activation, it currently takes 1-2 hours to fransform the training room into a fully operational EOC.
This setup time includes rearranging furniture, establishing workstations, setting up communication equipment, and ensuring connectivity
for critical systems.

The planned move to a dedicated EOC facility significantly improves operational efficiency and response readiness. The activation
process will be streamlined considerably by transitioning to a “warm” EOC model in the new building. A “warm™ EOC is always pre-
configured and partially operational, meaning the physical space and infrastructure are ready to support immediate operations.
Activation will require minimal setup, as all essential equipment and resources will already be in place. The only necessary steps will involve
staff assuming their assigned roles, logging into systems, and initiating coordination.

Steps needed to achieve this goal:

Planning and Coordination:
The first step in establishing a “warm” Emergency Operations Center (EOC) focuses on collaborative planning to prepare the identified
space within the Horton Complex. Village of Ruidoso management, the capital projects team, and design consultants are working to
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evaluate the selected facility’s layout and ensure it meets the needs of a modern, functional EOC. This phase includes a detailed needs
assessment to determine specific infrastructure and operational requirements, ensuring the design aligns with emergency management
best practices and the Village's operational goals.

Design and Development:

With the facility identified, the focus shifts to designing the EOC'’s layout and operational features within the Horton Complex. Design
consultants will create plans incorporating critical components such as dedicated workstations, communication hubs, display systems,
and secure connectivity infrastructure. The design will reflect the specific needs of the Village's emergency operations. It will include input
from emergency management personnel and leadership to ensure it meets immediate and long-term functional requirements.

Funding and Grant Application:

Securing funding for the EOC is a critical phase that involves pursuing multiple grant opportunities and increasing the budget to ensure the
facility is fully equipped to meet operational needs. The Office of Emergency Management (OEM) will apply for FEMA's Local Emergency
Operations Center Grant, administered by the New Mexico Department of Homeland Security and Emergency Management
(NMDHSEM), as well as the State Homeland Security Grant Program (SHSGP), both of which provide vital funding for enhancing
emergency preparedness and response capabilities. These grants, combined with a planned budget increase by the Village of Ruidoso,
will cover the procurement of advanced communication systems, data infrastructure, workstations, and other essential equipment.

Equipment Procurement and Installation:

Once funding is secured, the project will move into the procurement and installation phase. The focus will be on acquiring critical
equipment such as communication systems, data infrastructure, workstations, and visual displays. Contractors and vendors will install and
configure all equipment to meet operational standards. Comprehensive testing will ensure that all systems function seamlessly, allowing
the EOC to be activated rapidly when needed.

Implementation and Training:

Following the setup, the EOC will officially transition to the designated space within the Horfon Complex. Staff training will be a priority,
with sessions designed to familiarize personnel with the facility, equipment, and the associated operational processes. Simulated
activation scenarios and drills will test the EOC's readiness, offering valuable insights to refine processes and ensure the team is prepared
for real-world emergencies.

Ongoing Maintenance and Evaluation:

An ongoing maintenance schedule will be established for all systems and equipment to sustain the EOC's functionality. Regular
evaluations and performance reviews will be conducted following activations and exercises, providing opportunities to identify areas for
improvement. Updates to equipment, technology, and procedures will ensure the EOC remains a cutting-edge facility capable of
meeting the evolving challenges of emergency management.
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Process Update:

Hazard Mitigation
Goal 2, Policy 2.1.

Outdoor Warning
System & Radio
Station Tower

GOAL STRATEGIC PLAN ITEM

Ensure the maintenance, upgrading,
updating, and replacement of sirens as
needed.

RESPONSIBLE

PARTY

Office of
Emergency
Management,
Finance, Capital
Projects, and
VOR
Management

Resources Needed

Grants, Sirens

The Horton Complex project is currently in Phase 2, focusing on active development and construction, with work progressing steadily
toward completion. This phase involves finalizing the buildout of key infrastructure, including electrical, plumbing, and data connectivity
systems, and installing structural and functional elements required to prepare the facility for operational use. Crews are working diligently
to meet project milestones, ensuring the complex is designed to accommodate its infended purposes, including housing the new
Emergency Operations Center (EOC).

Based on the current timeline and progress, the estimated move-in date is targeted for mid-February 2025. This timeline reflects the

project’s adherence fo its schedule, accounting for ongoing adjustments and coordination efforts to address any emerging challenges.
The move-in will mark a significant step in enhancing the Village of Ruidoso’s operational readiness and will set the stage for activating the
“warm” EOC, significantly improving emergency response capabilifies.

Starting Date  Ending Date

2024

Continuous

Description:

specifications.

Site Preparation:

Steps need to achieve this goal:

Vendor Coordination and Planning:

This phase centers on coordinating with the selected vendor fo finalize the project scope and timeline. The vendor provides a detailed
plan for the system’s design, installation, and integration while stakeholders (OEM, Police, Fire, and Public Works) review and approve

Improving the outdoor warning system in our community represents a critical step forward in enhancing public safety and emergency
preparedness. This inifiative focuses on modernizing, expanding, and intfegrating advanced technologies to ensure timely and effective
emergency communicatfion.
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Working with the vendor, OEM ensures all locations are ready for siren installation. The vendor completes site surveys and permits as part of

the turnkey service. Any necessary groundwork, such as pole preparation or electrical upgrades, is facilitated by the vendor.

System Installation and Integration:

The vendor installs new sirens and upgrades existing ones as specified. They configure the system for remote activation, monitoring, and
integration with other communication platforms, such as mobile alerts and emergency nofification systems. Regular progress updates
ensure that all installations meet community standards.

Testing and Validation:

The vendor and OEM will conduct comprehensive testing to ensure the system functions optimally. This includes verifying sound coverage,
clarity, and remote operation capabilities. The community collaborates with the vendor to address any identified issues before final
approval.

Ongoing Monitoring and Maintenance:

Although the vendor provides initial maintenance, the OEM establishes a long-term monitoring and upkeep plan. This includes periodic
system health checks and leveraging vendor support for advanced froubleshooting. Feedback mechanisms are put in place to ensure
contfinuous improvement.

Process Update:

In collaboration with key stakeholders, the Office of Emergency Management (OEM) has successfully selected a qualified vendor to lead
the enhancement of the community’s outdoor warning system. As part of this inifiative, the OEM has procured nine (9) new sirens to be
strategically installed throughout the village to ensure comprehensive coverage.

The purchase includes six (6) state-of-the-art sirens, with three (3) tone sirens designed to emit clear and powerful auditory warnings and
three (3) voice-capable sirens. The voice sirens allow for fransmitting real-time spoken messages, providing residents with critical and
detailed instructions during emergencies. These voice-capable systems are particularly effective in delivering situational updates or
evacuation orders.

The newly acquired sirens, combined with three (3) additional units in OEM possession, will create a robust network of nine (9) sirens across
the village. This widespread deployment will address previous gaps in coverage, ensuring that all residents and visitors can receive timely
alerts, regardless of their location. The comprehensive system enhances the village's ability fo respond swiftly to emergencies, significantly
bolstering public safety and preparedness.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

PARTY
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Hazard Mitigation | Apply for local, state, and federal Office of Funding for matching | 2025 Continuous
Goal 1. grants focused on mitigation, Emergency percent of funding.
preparedness, response, and recovery | Management,
Local, State, and | efforts. Prioritize securing funding to Department of
Federal grants for | support staffing an additional position Finance,
Emergency within the Office of Emergency Department of
Management & Management. Homeland,
Public Safety Security, and
Emergency
Management,
Department of
Finance.
Description:

Pursuing local, state, and federal grant opportunities to strengthen the Village's emergency management capabilities across mitigation,
preparedness, response, and recovery efforts. A key focus is securing funding for staff in an additional position within the Office of
Emergency Management (OEM) to enhance operational capacity and address the increasing demands of disaster management.

Leverage programs such as the Emergency Management Performance Grant (EMPG) and other state and federal cost-share grants to
fund this initiative. The EMPG, which supports the integration of emergency management capabilities at the state and local levels, can be
a vital resource of financing OEM staffing, training, and program development. Additionally, state and federal cost-share grants can
offset the financial burden of mitigatfion projects, ensuring the vilage maximizes its resources.

Steps need to achieve this goal:

Assessment and Planning:

The first phase identifies funding needs and creates a strategic plan for pursuing grant opportunities. This involves conducting a
comprehensive needs assessment to prioritize staffing, equipment, training, and mitigation projects. During this phase, the eligibility criteria
for grants like the Emergency Management Performance Grant (EMPG) and other state or federal cost-share opportunities are reviewed
to ensure alignment with project goals. A detailed roadmap is then developed to outline key milestones, responsible parties, and
expected outcomes.

Grant Identification and Application:

In the second phase, efforts center on researching and applying for appropriate funding opportunities. This includes identifying available
grants, such as EMPG and state or federal cost-share programs, that align with the identified needs. Partnerships with relevant agencies
and organizations are established to strengthen applications and increase the likelihood of success. Comprehensive grant proposals are
prepared, detailing budgets, project descriptions, and measurable objectives, and submitted by their deadlines. Maintaining
communication with funding agencies throughout the process ensures clarity and compliance.
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Position Development and Recruitment:

The third phase focuses on creating and filling the new position within the Office of Emergency Management. Responsibilities and
qualifications for the roles such as Grant Manager or Emergency Management Specialist—are clearly defined to align with the project’s
goals. Initial funding secured through grants supports the establishment of the position. Recruitment efforts are undertaken to hire a
qualified candidate, followed by onboarding and training to ensure the individual is well-prepared to manage grants and contribute to
emergency management operations.

Program Implementation and Monitoring:

Once funding is secured and the new position is filled, the fourth phase involves implementing the funded projects and ensuring
compliance with grant requirements. This includes executing community preparedness campaigns, wildfire mitigation efforts, and
infrastructure upgrades. The progress of these projects, along with financial expenditure, is closely monitored to meet reporting
obligations. Regular evaluations are conducted fo measure the impact of the initiatives and the effectiveness of the new OEM position in
enhancing the department’s capacity.

Sustainability Growth:

The final phase aims to sustain the progress made and explore opportunities for future growth. Renewal funding applications are
submitted for grants like EMPG to maintain the additional position and continue advancing programs. Efforts are made to identify new
grant opportunities to address evolving community needs. Lessons learned from completed projects are applied to refine future
strategies, while partnerships with neighboring jurisdictions are explored to secure regional funding and expand collaborative efforts. This
phase ensures long-term resilience and continuous improvement in emergency management capabilities.
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Ruidoso Police Department

Purpose Statement

The mission of the Ruidoso Police Department is to enhance frust between the citizens and tourists of the Village of
Ruidoso by implementing key policies and adopting promising practices that will promote safe and effective interactions
and ensure partnerships are created to prevent and reduce crime and improve the overall wellbeing and quality of life
for all.

Chief Steven Minner

Dept 45
v
Dept 47 Deputy Chief Vacant Admin Assistant Ann Lowery
‘ Dispatch Supervisor Katy Simpson ‘ Lt.J. Urban ‘ Admin Lt. Vacant ‘ ‘ ACO Supervisor Robert Simpson ‘
‘ 10 K. Bullion ‘ | 7¢O T. Marshall ‘ ‘ Det. Sgt. S. Carruth ‘ ‘ ACO/CEOSS. Haase ‘
¥ )
‘ TCO Q. Patterson ‘ | TCO J. Christian ‘ Det. M. Christian
‘ TCO M. Ramos ‘ | TCO B. Silva ‘ Det. R. Postenrieder
‘ TCO |. Belin ‘ | TCO Mize ‘ Records J. Tijerina
v v
‘ Vacant ‘ | Vacant ‘ Evid. C. Eisenberg
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Tactical Plan

Date: January 30, 2025

Department: Police Department (40)

Purpose: Tactical Plan for Strategic Planning
STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

PARTY

January Until filled

2025

Recruiting/Retention | To recruit and retain qualified officers
of personnel

Description:
Find ways to attract prospective officers and retain our current ones

Steps needed to achieve this goal:
e Salaries
Modification of benefit percentages
Take home vehicle radius
Dedicating someone to work with recruits and attend job fairs
Updating the website and working on advertising to be more visible
Create a module that is focused on recruitment and retainment working with The Agency to design and develop messaging that
speaks directly to these two vital elements

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Equipment and Purchase and implement new Report Chief $33,950 Immediately | Until Complete
Software Management System (RMS)
Description:

Replace our current RMS that is outdated and is not compliant with State regulations

Steps needed to achieve this goal:
e Purchase the new Mark 43 RMS software
e  Work with Mark 43 for implementation
e Budget for reoccurring licensing

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

PARTY
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Public Safety Aide Add non-sworn position to assist patrol | Chief/HR Salary and benefits July 2025 July 2026
operations $68,000

Description:
To add a non-sworn Public Safety Aide position to the department to assist with public safety and non-emergency needs. This can also be

used as a potential recruiting tool.

Steps needed to achieve this goal:
e Create a PSA position/job description
e Creatfe PSA policies
e Create PSA fraining
e Update an old patrol vehicle to a PSA vehicle
e $15/hr

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Policies and To update policies and continue Chief/Deputy Present Until Complete
Accreditation working toward NMML Accreditation Chief
Description:

Work to update our policies to limit liability, promote a uniformed environment, and become accredited.

Steps need to achieve this goal:
e Assign someone to take over the policy process
e Evaluate and update policies
e Learn the accreditation process
e Begin submitting for accreditation

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
New Police Evaluating a new building for the Chief July 2025 Until completed
Department Police Department
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Description:
Evaluate and begin the process of obtaining a new police department building

Steps need to achieve this goal:

Begin discussions on the process of renewing/updating our building by consulting with architect / contractor to decide the best
way forward

e Begin talking about and possibly securing funding for design and architecture

¢ Research info future funding options for construction based on recommendations
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Police Administration

Purpose Statement
To enhance trust between the citizens and tourists to protect life and property, we will provide service with understanding,

response with compassion, performance with integrity and law enforcement with vision.

Tactical Plan

Date: January 30, 2025

Department: Police Administration (45)
Purpose: Tactical Plan for Strategic Planning

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
.. PARTY

New ACO Acquiring one new vehicle for ACO $80,000 July 2025 June 2026
Vehicle

Description:
New pickup truck for ACO

Steps needed to achieve this goal:
e Ram % ton pickup truck
Upfitting with lights, radio, PA, and graphics
Tommy Lift gate
Dog box
Snowplow

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Evidence Evidence Accountability Chief/Evidence $2,000 July 2025 June 2026
Custodian
Description:

Organization of evidence to maintain accountability and conform to policy/best practices

Steps needed to achieve this goal:
e Purchase two lockable storage racks fo separate and secure narcotics away from other evidence

e Confinue to dispose of evidence that is no longer needed for prosecution/retention
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e Confinue to audit evidence vault on a regular basis
e Review policies to make sure we are in compliance with all laws and best practices

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Records Organization of records Chief/Records Current June 2026
Management Custodian
Description:

Work to organize records and work with Village Clerk to dispose of those that are outside of retention schedule and no longer needed for
criminal prosecution. Continue to work with Village Clerk to handle IPRAs as needed.

Steps needed to achieve this goal:
e Idenfify records that may be destroyed and work with Village Clerk to have destroyed
Organize and store records that must be maintained
Continue to handle IPRAs as needed and identify any processes that will either make requests and or their fulfilment more efficient
Review policies to stay in compliance with all laws and best practices
Work with implementation of the new Records Management System (RMS)

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Criminal Research and purchase software Chief/CID $10,000 July 2025 June 2026
Investigations
Description:

Obtain digital evidence enhancement software

Steps need to achieve this goal:
e AMPED 5 software will enhance video and sfill photos for processing evidence and identifying suspects
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Consolidated Dispatch

Purpose Statement
To professionally serve the community as the vital link between emergency responders and the public with expertise,

reliability and integrity while working together as a team.

Tactical Plan

Date: January 30, 2025

Department: Consolidated Dispatch (47)

Purpose: Tactical Plan for Strategic Planning
STRATEGIC PLAN ITEM

Recruiting/Retention | To recruit and retain qualified Chief/Dispatch January
of personnel dispatchers Supervisor 2025

June 2026

Description:
Find ways to attract prospective dispatchers and retain our current ones

Steps needed to achieve this goal:
e Confinue fo research new advertising ideas to aftract more applicants
e Continue to review hiring practices to make sure we are effectively evaluating applicants
e Conftinue to train and involve current employees in other processes to give them a sense of responsibility and ownership

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Computer Aided Purchase and Implement new CAD Chief/Dispatch $49,270 Immediately | Until Complete
Dispatch Supervisor
Description:

Replace our current CAD system that is outdated and has little support

Steps needed to achieve this goal:
e Purchase the new Mark 43 RMS software
e  Work with Mark 43 for implementation
e Budget for reoccurring licensing
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STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Emergency Medical | Update the EMD system Chief/Dispatch $75,000 July 2025 June 2026
Dispatch Supervisor
Description:

Research and implement a new EMD system that will infegrate with the new CAD system

Steps needed to achieve this goal:
e Complete the Mark 43 implementation
e Find new EMD system
e  Work with both companies to have the new EMD integrated into the new Mark 43 CAD system

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Policies and Create policies for the Consolidated Chief/Dispatch Immediately | Until Complete
Accreditation Dispatch Center Supervisor
Description:

Currently there are no formal policies for the dispatch center. Implementing a set of policies will ensure uniformity in all operations, limit
liability, and ensure everyone is performing to a set standard.

Steps need to achieve this goal:
e Begin researching policies and best practices
e Write and implement new policies
e Research accreditation options if any
e Begin the accreditation process
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To efficiently manage infrastructure services for the citizens and visitors who live, work, and play in the Village of Ruidoso.

Public Works Director
Adam Sanchez

Waste Water
treatment plant
Manager

Utilities Manager

Water production
Marty Luna Randy Koehn Josh Long

Streets Manager

I=aac Garcia
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Water resource
Manager

Ashlie Carbahal
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Tactical Plan

Date: 2025

Department: Public Works; Water Distribution/ Sewer Collection Division
Director: Adam Sanchez

Purpose: DEPARTMENTS SHALL CREATE 5 STRATEGIC PLAN ITEMS

COMP PLAN STRATEGIC PLAN ITEM Priority #1 RESPONSIBLE Resources Starting Date | Ending Date
GOAL PARTY Needed
Utilities Goal 4 Rehab existing sewer and Manholes, Lift Public Works FEMA 36,000,000+ | 2024 June 2025
Policy 4.1 stations and Hazard Mitigation Director To maintain

Asst. Finance existing service

Director
DESCRIPTION:

Rehab of existing manholes and sewer lines has been completed and closed out with a final change order for a deduction of
$1,103,431.05 total project cost of $7,310,182.83. Village of Ruidoso: Total Sewers Lined: 21,964 feet (4.16 miles of 8", 10", 12", 15", 18"
and 21" sewers) Removed and Raised Manhole Concrete Tops: 18 total. Relocated or Replaced Existing Sewers. 8-inch sewer: 212
feet (Malone Rd) 8-inch sewer: 210 feet (Fern Tr) 12-inch sewer: 265 feet (between Country Club Dr & River Tr) Point Repairs to Replace
Damaged Sewer: 12 total. Service Laterals Sealed After New Pipe Liner Installed: 49 total. City of Ruidoso Downs: Total Sewers Lined:
26,676 feet (5.05 miles of 157, 18", 21" and 24" sewers) Rehabilitated Interior Surfaces of Manholes: 66 total. Removed and Raised
Manhole Concrete Tops: 15 total. Point Repairs: 1 total. Service Laterals Sealed After New Pipe Liner Installed: 5 tfotal. Complete

Lift stations This project will be 2 new lift stations one will be at Main Road and Sudderth that will divert flow from sleepy hollow and it
will be pumped to Sudderth from upper canyon, the other will be on sleepy hollow and pump across the river on bridge. This project
was bid out and the Village Contracted SmithCO Construction for this project. SmithCO has installed the circle lift stafion and the
force main to Sudderth all Manholes have been installed and paving has been completed. SmithCo has installed lift station and force
main across sleepy hollow bridge, New Manhole has been installed. Complete

Hazard Mitigation

The Village and Engineers identified nine locations for hazard mitigation, starting from North Loop in Upper Canyon to Leach Drive.
The project includes armoring the sewer line in the river and installing and replacing manholes. AUl completed all construction,
armoring, and final seeding for these locations.

Due to flooding from the South Fork and Salt Fire, the main interceptor line was infilirated with debris. The next steps involve video
inspection and cleaning of the line from the Wastewater Treatment Plant to the Mescalero line in Upper Canyon to assess the
damage caused by the disaster.

Steps Needed to Achieve This Goal:
1. Confract with an engineer.
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2. Procure a contractor to clean and video inspect the line.
3. Assess the damage

COMP PLAN
GOAL

STRATEGIC PLAN ITEM Priority #2

RESPONSIBLE
PARTY

Resources
Needed

Starting Date

Ending Date

Steps Needed to Achieve This Goal:
1. Issue a Notice to Proceed.
2. Manage construction.
3. Close out the project with the Village Council and submit documentation to the Water Trust Board.

Utilities Goal 1 Replace aging infrastructure Water line Public Works G.O. bond 2024 Ongoing
Policy 1.1 replacement, extension of sewer lines to Director funding, Water
Action 1.2A non-serviced areas, Country club Asst. Finance trust board
1.2.B Subdivision. Director funding and
Engineering
Manpower
DESCRIPTION:

The G.O. Bond, approved in 2015, aims o replace aging water infrastructure and enhance fire protection in areas of need. The
Village of Ruidoso allocates $1.5 million annually for these projects. The current strategic goal for this initiative is sustainability,
protection, and maintenance of infrastructure investments. The Village has leveraged G.O. Bond funds with a Water Trust Board grant
and confracted Sauder Miller and Associates for engineering. The engineering phase is 100% complete, and a confract has been
awarded to J&H Services through an ITB process to install new infrastructure, totaling $5,827,974.00.
Public Safety and Protection:
This capital investment has the potential to reduce service costs over fime by minimizing repairs fo old lines.
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COMP PLAN STRATEGIC PLAN ITEM Priority #3 RESPONSIBLE PARTY Resources Needed Starting Daie Endlng Date
GOAL

Utilities Services | Master Plan and Rate analysis Public Works Water $312,366 2022 ongoing
Goal 1 Policy Director
1.1 Action 1.1.E
and Goal 3
Policy 3.2
Action 3.2.c

DESCRIPTION:
Completion of the master planning and rate analysis for the Water Distribution/Sewer Collections Department. Master plan has been
completed council has adopted the master plan and rate analysis.

Steps need to achieve this goal:
Continue to follow Ufility master plan for future projects and improvements of infrastructure

Follow Utility master plan for updating rate structure for Mescalero tribe

COMP PLAN STRATEGIC PLAN ITEM Priority #3 RESPONSIBLE PARTY Resources Needed Starting Date Ending Date
GOAL

Utilities Goal 2 Cutler Repaving Project Deputy Village 2022 $3.5 Million 2022 2023

Policy 2.1 Manager, Public 2023 $1.4 Million

Action 2.1c Works Director

DESCRIPTION:

In 2022, the Village partnered with the County and received a $3.5 million grant from NMDOT for the Cutler repave project. The
completed roads include Gavilan Canyon, Warrior Dr., Paradise Canyon, and Upper Sudderth Drive.
In 2023, the Village continued road improvements on Hull Road, Reese Drive, and Service Road, with a total investment of $1.4 million.
This phase is complete.
In 2025, the Village of Ruidoso received $2 million from a TPF grant to continue repaving roads throughout the Village.
Roads to be Completed with 2024 TPF Funds:
e  White Mountain Dr.
Jack Little
LL Dawvis
Leon Ferrar
Wingfield St.
Porr Dr.
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STEPS TO ACHIEVE GOAL:
1. Patch failing areas on roadways.
2. Improve drainage for future runoff

COMP PLAN STRATEGIC PLAN ITEM Priority #3 RESPONSIBLE PARTY Resources Needed Starting Date Ending Date
GOAL
Utilities Goal 1 Replace aging infrastructure Water line | Public Works CDBG funding + Present Ongoing
Policy 1.1 replacement, extension of sewer lines | Director G.O. bond funding,
Action 1.2A to non-serviced areas Asst. Finance Department time

Manpower
DESCRIPTION:

The G.O. Bond, approved in 2015, aims to replace aging water infrastructure and enhance fire protection in areas of need. The Village
of Ruidoso allocates $1.5 million annually for these projects. The current strategic goal for this initiative is sustainability, protection, and
maintenance of infrastructure investments. The Village is currently using G.O. Bond funds for the replacement of water infrastructure and
road patching in the Pine CIiff subdivision.

The Village has confracted Sauder Miller and Associates for the engineering of this project, which has been completed. Sauder Miller
has divided this project into five phases. J&H Services has been contfracted for the replacement of the water infrastructure, with
approximately 30% of the work completed. The Sewer Collections Department has been and will continue to extend sewer lines to areas
without sewer service, following the Sewer Master Plan. This meets the current strategic goal of sustainability and maintenance of
infrastructure investments, providing a greater level of service by extending sewer service to those without it, with no impact on the cost
of service.

Public Safety and Protection:

This capital investment has the potential to reduce service costs over fime by minimizing repairs to old lines. This phase of the project is
complete and closed out.

Next Steps for Pine CIiff Subdivision:
1. Apply for grant funding to install sewer in the area
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Water Distribution & Seer Collections
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Tactical Plan

Date: 2024

Department: Water Distribution Sewer Collections

Purpose: DEPARTMENTS SHALL CREATE 5 STRATEGIC PLAN ITEMS

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Goal 4 policy 4.3 | Retain manpower and Recruit Water Manager Pay Plan Spring 2022 2025
action 4.3.A manpower Public Works Or until filled
Director
Description:

The Water Distribution Sewer Collections Department is currently facing staffing shortages, which impact various everyday projects. This
understaffing poses a liability and safety hazard for the public, our employees, and the village of Ruidoso. Capital investment in staffing
would enhance our level of service.

Strategic Goals:
e Public safety and protection.
e Engaged and energized workforce.

Steps to Achieve This Goal:
e Confinue to work with the Human Resources Department to recruit new employees.
e Develop and implement new pay plans to attract and retain employees.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Utility services Replacement of antiquated equipment Utilities Manager | Funding to update 2021 Ongoing
goal 1 policy 1.1 equipment

action 1.1.E and
goal 3 policy 3.2
action 3.2.c

Description:
The Water Distribution Sewer Collections Department has several key vehicles and equipment that need replacement.
e 2008 420G Backhoe:
o Current Status: Unreliable with multiple mechanical issues.
o Action Plan: Auction off the current backhoe and lease a new one on a rolling 5-year replacement plan.
o Update: New backhoe has been delivered.
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¢ 2012 International Vactor Truck:
o Usage: Daily operations for sewer issues and standby for the FEMA sewer project.
o Action Plan: Lease a new Vactor fruck with a 5-year replacement plan.
o Approval: Approved by council on January 9, 2024.
o Estimated Delivery Date: March 1, 2025.
e 2008 Chevy CK4500 (1.5 Ton Utility Truck):
o Usage: Daily water line repairs, pulling Ditch Witch, and carrying maintenance tools.
o Action Plan: Replace with a 1-ton diesel pickup.
o Update: Department has received four % ton diesels and the 1.5-ton truck is out of service, awaiting auction.
e 12-Yard Dump Truck:
o Budget: Initially budgeted for fiscal year 2024.
o lIssue: Funds reallocated due to fire and flooding, replacing four older crew trucks.
o Action Plan: Re-budget to purchase the dump truck.

Milestones:
e Goal: Receive the new equipment.
o Strategic Goals:
o Sustainability and maintenance of infrastructure.
o Public safety and protection.
o Engaged and energized workforce.
e Cost: Capital investment to reduce O&M and COS needed to maintain anfiquated equipment at current LOS.

Steps to Achieve This Goal:
e Budget for 2025.
e Specify tfruck requirements.
e Procure the equipment.

STRATEGIC PLAN ITEM RESPSIBLE PARTY  Resources Needed Starting Date  Ending ate
Utilities Goal 1 Replacement and raising manholes Utilities Manager | Funding and 2023 Ongoing
Policy 1.1 throughout the Village Contractors Needed

Action 1.2A 1.2.B
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Description:
e Manholes on HWY 70, the manholes that have been identified are being eaten up by the sewer gases and are deteriorating. There

are 24 manholes identified.
e There are Valve Boxes and manholes throughout the Village that have been paved over and sit below grade that need to be

raised.

Steps need to achieve this goal:
¢ Funding Needs to be identified.

e Procurement to hire contractors
e |dentfify portions of fown to begin raising Valve boxes and Manholes.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Utilities Goal 2 Replace and rehab lift stations Gavilan Utilities Manager | $600,000 and 2021 Ongoing
Policy 2.1 Action | Canyon, Thrill Hill (Cree Meadows) and inspector required
2.1c Guenevere
Description:

¢ Rehab and replace three lift stafions.

Steps to Achieve Goal:

e Cree Meadows:
o Install a new control panel.

e Guenevere:
o Complete rehabilitation including a new pump system, plumbing, railing system, and sealing of the vault.
o Install a new control panel.
o Staff are currently working with an electrician and PNM to update the electrical system.

¢ Gavilan Canyon: Needs re-coating, replacement of rails and piping, and a new control panel.

Additional Information:
e The level of service willremain the same.
e The cost of service could be reduced due to updated equipment.
e Current Strategic Goal: Sustainability and Maintenance of Infrastructure Investment.
e All parts have been ordered and received.
The Guenevere lift station control panel has been set, and PNM has run new service.
STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

PARTY
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Utilities Goal 2 Fire Hydrant and Valve maintenance Utilities Manager | Funding and 2021 Ongoing
Policy 2.1 Action | and replacement Program Personnel/contractor
2.1c
Description:

e The Water Distribution Department has an obligation to the public to provide adequate fire protection within the Village. The
Village needs to add and replace fire hydrants to maintain our current ISO rating.

e In addition to fire hydrant maintenance and replacement, this department needs to further maintain and replace valving within
the Village to help isolate water during water breaks.

e  Working with the Fire Department, we have inspected and GIS-mapped approximately 1,100 fire hydrants.

Steps to Achieve This Goal:
e Recruit and maintain personnel to provide the level of service needed to confinue this program.
Dedicate funding each year to this program.
Continue to conduct fire hydrant inspections.
Replace hydrants as needed.
Install new fire hydrants
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Street Department

Purpose Statement

To continue to sustain a high level of service on our various projects and roadways including drainage and signs to assure
a smooth flow of traffic throughout our village while assisting other Village departments.

| JOSHUALONG
| USA SANCHEZ | LONNY PARSONS

RYAN SLAMCHARD

| VACANT JAVER ARELLAND HETO FERNANDEZ LLOYD HORRS | TOGER GARTIA NEHOLAS GONZALES MARD RAMREZ

ALEX KAIHE KRGAN

ALFX SALAS Jim Osric

- VACANT | VACANT
Rovimd V10020

Bevimd Y1371
New 02022
Rovimd 1128702
Bevied 2L/102%
Rovimd 202024
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Tactical Plan
Date: 1-15-2025
Department: Street Department
Purpose: Tactical Plan for Strategic Planning

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Street Manager

MAP
Priority 1

Department time
funding from the state

Transportation
Goal 4 Policy 4.3
Action 4.3

Description:
Airport West (MAP) Municipal Arterial Program
e Scope of Work: Grade bar ditches and replace culverts as needed. Apply a level course and overlay.
e Project Cost: $377,965
o State Contribution: 75% ($283,474)
o Village Contribution: 25% ($94,491), to be paid with in-kind services.

Strategic Goals:
e Sustainability and Maintenance: Ensure the longevity and upkeep of infrastructure.
e Public Safety and Protection: Enhance safety measures for the community.
e Financial Sustainability: Maintain a high level of service through prudent financial management.

Milestones:
e First Milestone: Completion of drainage by summer 2025.

Steps to Achieve Goals:
¢ Resources Required: Manpower, equipment, and state funding.

Previous Projects 2024 MAP:
e The street department successfully completed the Country Club MAP project, including Country Club Drive, which was closed out
in June 2024.

GOAL 2 STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY

Transportation COOP Street Manager Department time
Goal 4 Policy 4.3 | Priority 2 funding from the state
Action 4.3a
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Description:
Due to recent fires and flooding, we have two COOP projects to complete this year:
1. Innsbrook Village COOP: We have requested an extension for this project, with a total cost of $257,077. The state will cover 75%
($192,808), and the Village will contribute 25% ($64,269) through in-kind services.
2. Black Forest COOP: This project has a total cost of $334,365. The state will pay 75% ($250,773.75), and the Village will cover 25%
($83,591.25) through in-kind services.

Strategic Goals:
e Sustainability and maintenance of infrastructure
e Public safety and protection
e Financial sustainability to maintain a high level of service

First Milestone:
e Completion of drainage by Spring 2025

Steps Needed to Achieve This Goal:
e Manpower
e Equipment
e Funding from the state
STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date

PARTY

Community Update fleet pickup trucks Street manager More funding to 2025 2026
services goal 1 Priority 3 update Vehicles
policy 1.1 acfion
1.1E and goal 3
policy 3.2 action
3.2c

Description:
The Street Department manages a fleet of vehicles and is confinually working on replacing and updating equipment. The most urgent
replacements needed at this time include:
e Two 2003 Dodge Dakotas, to be replaced with larger trucks for more practical everyday use
1996 F-150 four-wheel drive
1996 Chevrolet utility tfruck
Fuel truck
1991 Chevrolet stake bed
1999 Freightliner water fruck
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Steps to Achieve This Goal:

This milestone will be reached upon receipt of the new equipment. The current strategic goals are:
e Sustainability and maintenance of infrastructure
e Public safety and protection
e Engaged and energized workforce

Investing in new equipment will reduce the operational and maintenance costs required to maintain outdated equipment at the current
level of service.

1. Purchase two % ton Duramax crew calbs to replace the 2004 Ford crew cabs, estimated at $70,000 each.

2. Acquire a Freightliner water fruck for firefighting and flushing culverts, estimated at $170,000.

Equipment Received:
1. Superior road broom
2. Tl4-yard Peterbilt (ETA middle of May 2025

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Transportation Retain manpower, manpower Street Funding for position 1-1-25 Until filled
goal 4 policy 4.3 Priority 4 department
action 4.3.A
Description:

The Street Department is currently working to fill vacant positions. We are understaffed in various everyday projects, which poses a liability
and safety hazard for the public, our employees, and the Village of Ruidoso. We are requesting additional maintenance worker-level
positions, with a total cost of $54,080 per person, including benefits. This capital investment will help us achieve an even higher level of
service. Our strategic goals are public safety and protection, as well as maintaining an engaged and energized workforce.

Steps to Achieve This Goal:
The Street Department has a budget for sixteen positions, but we are currently operating with thirteen.
Expected Benefits of Hiring Additional Staff:
1. Enhanced Public Safety: With more staff, we can ensure that projects are completed more efficiently and safely, reducing hazards
for both the public and our employees.
2. Improved Service Levels: Additional personnel will allow us to maintain and even improve the level of service we provide, ensuring
the infrastructure is well-maintained and issues are addressed promptly.
3. Reduced liability: Adequate staffing helps mitigate risks associated with being understaffed, such as accidents or delays in crifical
maintenance work.
4. Llong-term Sustainability: Investing in additional staff supports the long-term sustainability of our infrastructure and services, ensuring
we can meet the needs of the community now and in the future
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STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Community Buildings, Hot Plant, Property Street Manager Funding for building 2025 2026
services goal 1 Maintenance/Repair maintenance
policy 1.1 action | Priority 5
1.1.E
Description:

The Street Department facilities, including the Hot Plant, are housed in older buildings that need significant repairs. As a General Fund
department with limited resources, the Street Department requires additional funding fo address these issues. While the inifial repair costs
are substantial, routine maintenance will be essential once the repairs are completed. To achieve this goal, the Street Department needs
increased funding in specific line items.

Requested Repairs:
1. Plumbing for a new sewer line inside the building, estimated at $15,000
2. New heating and cooling system, estimated at $15,000
3. Acquisition of a new hot oil A.C. tank for the Hot Plant $120,000
4. Updating the electrical system at the Hot Plant $50,000
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Solid Waste

Purpose Statement

The mission of the Solid Waste Department is to serve the Village of Ruidoso Citizens with the best customer service
available while promoting a clean and healthy environment. To protect the interests of the Village of Ruidoso by
maximizing proper use of Department assets, equipment, and personnel. Provide a safe working environment for all
department employees and promote and unite this organization to accomplish our daily mission, and to always
recognize outstanding department employees.

Jerry Parsons,
Solid Waste Manager
PB 80 C/S

LAGE
Py O

Solid Waste Organizational Chart Revised: 112025

#1020
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Tactical Plan

Date: 2025
Department: Solid Waste
GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Natural Resources | Regularly scheduled dumpster Director and Maintain current FY 2025 Ongoing
Goal 1 Policy 1.1 replacement Supervisors of funding and
Action 1.1.B Solid Waste service level with
Community existing
Services Goal manpower.
Policy 3.2. Action
3.2.Band C.
Description:

The department must maintain the NMED standards for the collection and disposal of solid waste as well as the current strategic goals
under public safety and environmental sustainability. The current level of service of replacing dumpsters every 5 to 7 years is based on the
life span of these dumpsters including routine maintenance. This ensures solid waste collected is contained for collection without creating
hazardous vectors created by improper containment. The cost of this service is included in current funding levels which must be
maintained and include capital and operating costs for this item. While new dumpsters are ordered yearly in different quantities the
average annualized cost is $60,000. The department has been utilizing the HGAC governmental procurement option with Rolloffs USA.

Steps need to achieve this goal: Councilors approve, and if approved, then get ordered.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Community Replacement of Tractor Trailer, to replace | Director and Maintain current 2025 2025
Services Goal 2 1999 KW Truck. Supervisors of funding and
Policy 1.1 Action Solid Waste. service level with
1.1.E. Goal 2 existing
Policy 3.2. Action manpower and
3.2Band C updated
equipment.
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Description:

STRATEGIC PLAN ITEM

RESPONSIBLE
PARTY

Resources
Needed

Starting Date

The Solid Waste Department utilizes a unique set of specifications for all its heavy equipment and, as with semi-trucks, they are required to
go over the summit, and to the landfill, where it is very steep, and soft dirt.
The level of service would be maintained by keeping the fleet and spare ratios intact while not increasing the cost of service. The

department averages $300,000 to $350,000 annually on its Capital Equipment Replacement Schedule (CERF). With the way pricing has
gone up, the fruck will cost about 400,000.

Steps need to achieve this goal: Councilors approve, and if approved, then getting my specifications approved, by Peterbilt.

Ending Date

Comprehensive Update Container Shop with spray Director and Maintain current Projectis to 2025
Plan: Health and | insulation. Supervisors of funding and be started in
safety. Solid Waste service level with | 2025.
Services Goal 3 existing
manpower and
equipment.

Description:

STRATEGIC PLAN ITEM

The project financing plan has been developed. It will cost about 40,000.00.
We strongly believe that it would be beneficial to the Village to do this project. This will help with the heating bills.
(We put this back in, because the Company was very busy and had jobs going out for 9 months.)

RESPONSIBLE
PARTY

Resources
Needed

Starting Date

Steps need to achieve this goal: Councilors approve, and if approved, then get the Company from El Paso to do project.

Ending Date

Comprehensive Update Container shop with new metal Director and Maintain current 2025 2025
Plan: Health and | on the wall to replace rusted out metal. Supervisors of funding and
safety. Solid Waste. service level with
Services Goal 4 existing
manpower and
equipment.
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Description:
The estimated cost will be around 25,000.00. We strongly believe that it would be beneficial to the Village to update the metal, to help

save on heating cost.

Steps need to achieve this goal:
Councilors approve, and if approved, then get quotes.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Community Repave the parking lot. Director and Maintain current 2025 2025
Services Goal 5 Supervisors of funding and
Solid Waste manpower.
Description:

The estimated cost will be around 30,000.00. We have a bad problem with the drainage in the parking lot, and water coming into the old
shop. If we get real bad rain, it will sometimes flood the office part of the old shop as well.

Steps need to achieve this goal: Councilors approve, and if approved, then get quotes.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Natural Resources | Continue annual funding for reduce and Director and Maintain current 2018 Ongoing
Goal Policy 1.1 reuse projects with the Keep Ruidoso Supervisors of funding and
Action 1.1.B and Beautiful Committee Solid Waste manpower.
1.1H. Policy 4.1
Action 4.1.A
Description:

Starting FY 2018 the department earmarked funds to assist the Keep Ruidoso Beautiful Committee in the creation of a community garden
that utilizes material that requires low water usage (source reduction) and reuses yard waste for planting and cover material (source
reuse). This program needs to continue into the foreseeable future at its current funding level of $50,000/year. This education program is
vital to teach residents and businesses to preserve the natural resources of the Village. (Ongoing)

Steps needed to achieve this goal: Keep current funding each budget year.
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Sierra Blanca Regional Airport

Purpose Statement

To provide a safe and adequately maintained transportation hub serving the Village of Ruidoso, Lincoln County, State of
New Mexico, and all general aviation in a professional businesslike manner.

Airport Manager

Lee Baker

Admin Assistant Full Line Tech
Time Supervisor/Foreman

Britney Montoya D. Bastardo

Line Tech/ARFF

Line Tech/ARFF Line Tech/ARFF

Line Tech/ARFF

N.TANNER

M. Liguori
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Tactical Plan

Date: 12/30/2025

Department: SBRA

Director: Lee Baker

Purpose: DEPARTMENTS SHALL CREATE 5 TACTICAL PLAN ITEMS

COMP PLAN TACTICAL PLAN RESPONSIBLE Resources Starting Date | Ending Date

GOAL 1 PARTY Needed

Terminal/FBO Interior Remodel/Exterior Face Lift SBRA Director Budget February Continuous
Finance 2025

DESCRIPTION:

Sierra Blanca Regional Airport Terminal/FBO is outdated and in disarray.

Needs a new roof.

Needs inferior paint.

Needs new energy efficient windows and doors.

Remodel FBO counter and office, restrooms and pilot’s lounge.

Clean up wiring on outside of building, replace damaged siding and paint exterior. Add new airport signs.
The HVAC for the upstairs offices needs to be replaced

The mezzanine has been painted, and a new HVAC system has been installed for the main terminal.

COMP PLAN TACTICAL PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
GOAL 2 PARTY Needed
Aircraft Ramp Rehabilitation of Taxiway A & Aircraft Parking | VOR-FAA Funding and 2024 Continuous
Ramp NMDOT Aviation | Planning
SBRA Director
Finance
DESCRIPTION:

Runway 6/24, Taxiway A and the Aircraft Parking Ramp need rehabilitation and lighting upgrade.

The west side of the parking apron needs surface rehabilitation, new paint on the “T" Boxes and lead-on lines.
Runway 06/24 needs a lighting upgrade to 30" LED lighting.

Taxiway A needs 30" LED lighting installed.

A new lighting vault needs to be built with separate regulators for each runway and taxiway.

Currently working with our Consultants on the RWY 6/24 lighting upgrade and the new Lighting Vault

We will be seeking grant funding from FAA & NMDOT Aviation to help fund the RWY 6/24 & Lighting Vault project
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COMP PLAN TACTICAL PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date

Goal 3 PARTY Needed

Fuel Farm Upgrade Fuel Farm SBRA Manager Funding 2025 Continuous
Village Manager
NMDOT-Aviation

DESCRIPTION:
Upgrade Fuel Farm
¢ Aloading rack would also need to be built to comply.
Under skid containment basins are needed to comply.
The underground piping for the Unleaded fuel dispenser needs to be removed and reinstalled above ground.
We are currently working with a Fuel Farm Contractor on these upgrades.
We are currently waiting for engineered drawings for the load rack.
Once we receive the quote from the contractor, we will be seeking NMDOT grant funding

COMP PLAN TACTICAL PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
GOAL 4 PARTY Needed

10-7 Air Travel Replacement program for all Airport Airport Staff Planning and Jan. 2021 Continuous
FAA Part 139 Apparatus and Equipment Village of Funding

Compliance Ruidoso

State Aviation

DESCRIPTION:
After evaluating operations of the Sierra Blanca Regional Airport several pieces of Equipment need replacing. There are questions of
longevity after our recent FAA inspection. Our fuel frucks (1999/2000), fire trucks (1998/2006), snow removal equipment (1989/1990),
are used seasonally and daily and will need to be replaced soon as it is between 15 and 40 years old. It is imperative to plan and
replace all safety equipment accordingly.

e Plan and work with FAA, Administration and Finance to build a program for future growth and emergency response for
longevity and opportunities at Sierra Blanca Regional Airport.
Plan and work on Purchasing an enclosed UTV for airport staff to utilize and retain the longevity of other airport vehicles.
Replacement plan for F-150, F250 F-350
The airport did purchase a 2024 F150 this year as an addition to our fleet.
We still need to replace all vehicles.

COMP PLAN TACTICAL PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date

GOAL PARTY Needed
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10-7 Air Travel Additional Hangars VOR-FAA Funding 2020 Continuous
Customer NMDOT Aviation

Service and

income.

DESCRIPTION:

SBRA needs to obtain more hangars for the customers and the ability to rent overnight etc. Currently, we have two small T-Hangars
available for rent and there is a waiting list for larger hangars. If new hangars were constructed this would increase the income for the

airport and assist with self-sustainability.

e There is a continuous wait list for hangar rentals monthly and nightly. The current infrastructure is not adequate to accommodate
our customer base.

¢ We have four Alpha hangars which support the larger aircraft.

e We have four smaller Bravo and Charlie hangars in totfal.

e Pursue grant funding for additional Box Hangars and T-Hangars
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Forestry Department

Purpose Statement

Forestry is addressing Ruidoso's Forest Health Challenges through accepted Forestry Practices and Protecting Community
Values at Risk from Wildfire through Fuels-Management while maintaining the Natural Beauty of the Mountains.

Forestry Department

Director of Forestry

Forestry-Fuels Tech Dick Cooke Forestry-Fuels Tech
[} Il
Eric Annala Cass Davidson
Forestry
Office Manager

Scheduling Appointments
Kathy Richardson

FORESTRY ORGANIZATIONAL CHART 20252026
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Tactical Plan

Date: 1/17 /2025

Department: Forestry

Purpose: DEPARTMENTS SHALL CREATE 5 STRATEGIC PLAN ITEMS
GOAL STRATEGIC PLAN ITEM RESPONSIBLE

PARTY
COMP PLAN #1 Natural Resources Director
Forest Thinning Goal 3. Policy 3.3
Action 3.4.B

Hazard Mitigation
Goal 1 Action 1.2.A

Resources
Needed
Department
personnel and
approximately
$225,000 for
contracts. We
also have
$500,000 from
Legislative
Appropriations for
Watershed and
Forestry Projects.

VILLAGE OF
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Starting Date

July 1, 2025
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Ending
Date
June 30,
2026

Description:
on Moon Mountain funded by the State Lands Office.

Steps need to achieve this goal:
e Identify the area to be freated.
Inspect the property and determine the mitigations needed.
Write the prescription.
Mark the boundaries of the project.

Use the prescription to write the scope of work.

Advertise the project to prospective contractors.

Select a contractor.

Sent packet to the state for funding obligation.

Issue a notice to proceed.

Conduct periodic inspections while the work is being done.
Conduct a final inspection.

Approve the project for payment.

Mark the trees on the property with a sample mark the contractor can follow.

Thin to 42-80 standards 100 + acres of Village Owned property. This includes cleanup from the South Fork Fire and possibly a project
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GOAL #2

STRATEGIC PLAN ITEM

RESPONSIBLE

Resources
Needed
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Ending

Hazard Mitigation.
Goal 1. Ruidoso is well-

Prepared for
emergencies

Inspect 900-1200 properties that

are out of compliance or that will
be going out of compliance
during the Fiscal year. Priority will
be for those properties that
according to our record have
never been Certified. Work with
Watershed and Community
Development to find and
implement a database system
that will automate landowner
communication and data
collection.

PARTY

Department
Director.

Department
Personnel. We are
requesting 1
more technician
and a database
manager (Kathy
is retiring at the
end of
December) as
part of a
successional Plan
for continuity. An
updated
database system
that draws from
other databases
fo increase
efficiency of the
process.

July 1, 2025

June 30,
20026

Description:

Certify 900- 1200properties that are out of compliance or that will go out of compliance during the Fiscal Year.

Steps needed to achieve this goal:
1. The Office Manager requests a list of properties going out of Certification During the Fiscal year or have never been certified
from the Finance Department.
2. The Office Manager checks the ownership of each property with the county database to verify ownership of the property.
3. The Office Manager addresses letters to the individual landowners informing them that their property is going out of
compliance and needs to be inspected by the forestry department and gives them a mandatory date for compliance.
4. Make an appointment with the landowner for a forestry employee to inspect the property.

o

Enter the inspection into the city works database.

6. Forestry employees Inspect the property for compliance with the 42-80 ordinance and identify any work that needs to be

done for Compliance.
7. The inspector records the inspection in the city works database.
8. The landowner corrects any deficiencies that were identified by the forestry inspector during the inspection and calls for a

final inspection.
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9. Forestry reinspects the property to verify that the deficiencies have been corrected, and the property is compliant.

10. Forestry enters the final inspection into the city works database and records the inspection as complete.

11. Office manager then transfers this information into incode, changing the non-compliant code to the compliant code,
completes the certificate and mails it to the landowner. If the property is for short-term rental a copy is also sent to
Community Development for their file.

12. Office manager enters the certification datfe into the incode database (then keeps a record of these dates so that when they
expire the office manager manually changes the record back to the non-compliant rate.)

13. At the end of the allotted time for the landowners to be certified the Office Manager manually increases the rate being
charged to the non-compliant rate prior to proceeding with the complaint to the Magistrate Court.

14. About 3 months prior to the required cerfification date the Office Manager (automated system) sends a reminder letter fo the
landowners that have not been certified letting them know that there is a deadline that will be enforced.

15. Once referred to Court the landowner must comply with the Judges instructions to become compliant. This usually entails
steps 4-12 listed above. Most of the time the properties are certified without the landowner having to go to frial. (Note: There
is an additional process when sending people to court that includes assembly of letters, data etc that have been sent to
landowners prior to court referral.

GOAL #3 STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date Ending
PARTY Needed

Hazard Mitigation Educate the Public regarding green Director Department July 1, 2025 June 30,

Goal 2. Residents are fuels management and wildfire Personnel plus 2026

well educated in mitigation goals for the Village. brochures and

wildfire safety. display material.

Description:

Steps need to achieve this goal:
e During the certification process, meet with the landowner and explain the reasons we require thinning trees and removing
natural fuels to mitigate the spread of wildfire.

e Participate in public forums such as the Garden Show to inform interested participants and distribute materials.
o Meet with local civic clubs to discuss the Village Fuels management strategy through a slide show and discussions.

Respond to landowners' inquiries regarding diseased frees and other forestry related subjects. This often requires a site visit fo the
landowners' properties.

GOAL 4 STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date Ending
PARTY Needed Date
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Hazard Mitigation Hazard tree Removal Department Department July 1, 2025 June 30,
Director Personnel 2026
$25,000 budget
line item.
Description:

Remove hazard trees identified on Village Owned Property within timeframes in Department Procedures according to Ordinance.
Process the removal of neighbor-to-neighbor hazard frees when reported or identified according to Ordinance Mandates and
Departmental procedures.

Steps need to achieve this goal:

Neighbor to Neighbor Hazard Trees:
e Trees are Reported to the Department
Department Personnel visit the tree site and decide if the tree meets the criteria for a hazard tree.
The Department then writes the Owner a letter informing them of the tree and that it must be removed within 21 days.
If the owner can’t find the tree in question normally, they contact the Department.
The Department gets permission from the owner to enter property and mark the tfree(s).
The Landowner has 21 days to remove the tree following the receipt of the certified Letter.
After the landowner deals with the free the Department reinspects to assure that the hazard was abated.
If the Landowner doesn’t respond within the timeframe, then the Landowner is referred to Municipal Court for a violation of
the Ordinance.

Village Hazard Tree:
e The free is reported to us or observed by us and determined to be a hazard.
e The free is mapped and marked with a number.
e A confract forits removal is advertised and awarded to a contractor.
e The freeis harvested and placed for grapple pick up.

GOAL 5 STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date Ending

PARTY Needed Date
Natural Resources. Thin vegetation from Village Right | Department Department July 1, 2025 June 30,
Goal 3. Ruidoso's of Ways where they don’'t meet 42- | Director Personnel and 2026
natural resources, 80 Ordinance Standards. Increase funding.
habitat, and wildlife sight distance on blind corners $50,000.
are protected and and areas with limited visibility.
restored.
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Description:
The Village has many miles of roads that have trees and brush in the Rights of Way and do not meet ordinance standards for
spacing and density and/or block wildlife from the view of motorists. The department has a list of areas that need to be
treated to meet ordinance standards and improve visibility for being able to sight wildlife near the road. This is also a matter
of public safety and roadside vegetation decreases the distance motorists can see wildlife. There are also areas where large
elm trees have decadent branches that overhang roads and present a danger of falling on vehicles or blocking roads.

Steps need to achieve this goal:
¢ Identify the Village Roads that have issues with Visibility, motor vehicle safety or Fuels that don’'t meet ordinance criteria.
Prioritize the projects.
Mark the trees and brush for removal or pruning.
Advertise and award the project.
Monitor and finalize the work when completed.
Make payment to the contractor
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Water Resources Department

Purpose Statement
To provide a safe water supply, wastewater disposal, and water resource management for the Village of Ruidoso.

Waler Resource Direcior
Vacan
Pay Band 90 C/S

WWTP Direcior Water Production Mansges
I=8ac EarE Randy Kpehn
Pay Band &5 &5 Fay Band 85 G5

Wiater Respurce Manager
Achiie Carsogial
Py Band 30 C/5

Adiministrative Administrative Assistant
Assistant 1l Karen Cook
Gigi Dixan Pay Band 65 CH
Pay Band 65 C'H

g8

m Village of Ruidoso, New Mexico

Water Resources Revised: 12-6-2023
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Tactical Plan

Date: January 17, 2025

Department: Water Resource

Purpose: Prioritization of goals/programs for department

GOAL STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources Starting Date Ending Date
Needed

Land Use Implement an asset Water Resource Director, Public Continued levels | 01/02/2020 12/31/2025

Goal 6 Policy 6.1, management program Works Director, Water Production | of funding.

Action 6.1.A; Manager, Water Resource ArcGIS software.

Community Manager, Water Resource Citiworks

Services Goal 1, Specialist software;

Policy 1.1, Actions Laserfiche

1.1B, 1.1E, and software.

1.1F; Utilities Goal Expanded tablets

1, Policy 1.2,

Action 1.2.C

Description:

The department will work with NMED to create an asset management plan that will include an updated GIS Geodatabase and level of
service. Part of this process will include implementation of the work order system for the Utility with asset driven work processes, which will
include tracking village-owned building maintenance. We will also work to improve records management of all Village owned assets utilizing
Laserfiche and Laserfiche Connector.

Historical:
2020-The Village will contract with the Southwest Environmental Finance Center to complete the asset management plan. The goal is to
have the plan ready for the readiness check for Water Trust Board funding.

2021- Village completed an acceptable asset management plan as it pertains to water that meets requirements for Water Trust Board
funding. The Village continues to update the water, sewer, and wastewater databases with additional assistance from SWEFC, Master
Planning consultants, and the leak detection provider. The Village needs to develop an asset management culture in 2022 to ensure the
program is regularly updated and utilized.

2022 - The Village continues to update the water, sewer, and wastewater databases with assistance from SWEFC, Master Planning
consultants, and leak detection provider. Also, when new water or sewer line projects are in the works with engineers, the Village requires
that surveyed GIS data be provided to update asset information. Even though Citiworks has been picking up speed when it comes to usage,
we still need to develop an asset management culture to ensure data is being updated with the most up to date information. Also, to
encourage the use of work orders and inspections via the workorder system. The Laserfiche software has also helped the Vilage maintain
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updated records and provide quick searches. However, this soffware is sfill in the beginning stages and files and data still need to be
formatted and uploaded.

2023 - The Village continues to input GIS data when new water or sewer as-builts are delivered to staff. We also still need to create an asset
management culture using Citiworks, to better frack maintenance on any asset. By consistently updating this information, the Village will be
able to make more accurate decisions regarding maintenance and asset replacement. The Village also updated their asset management
plan fo better reflect the current state of utility assets within the Village.

2024 - The Village confinues fo input GIS water and sewer as-builts intfo the enterprise geodatabase. Though we have improved, we are still
needing to create an asset management culture through the work order system fo better frack maintenance on any asset. By updating
asset information while out in the field, the Village will be able to make more accurate decisions regarding maintenance and asset
replacement. The Village has updated their asset management plan to better reflect the current state of utility assets within the Village.

Proposed for 2025:

Steps need to achieve this goal:

Continue filing in Laserfiche.

Lauch new work order system that provides a more user-friendly interface for field crews.
Provide more fraining in the work-order system and Laserfiche.

Continue to use and improve the work order system for the staff.

GPS assets in the field and update information.

Provide annual Level of Service reports.

SO ALN

STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources Starting Date Ending Date
Needed
Natural Resources | Develop a watershed- Water Resource Director, Water Work with NMED 07/01/2020 6/30/2026
Goal 1, Policy 1.1, | based plan compliant Resource Manager, Water Watershed
Action 1.1.A; Land | with EPA standards Resource Specialist Protection Section
Use; Goal 2, Policy for
2.1, Action 2.1.A; support/possible
Land Use; Goal 6 funding; Possible
Policy 6.1, Action funding from
6.1.A, Village
Description:

A watershed-based plan is the next step in the TMDL process. The intent is to develop an implementation plan to mitigate stream impairment
from non-point sources. This process should comply with EPA standards and will allow the Village to apply for Section 319 funds through the

133

136



VILLAGE OF
n_ca
i) SO

= o and @
NEW MEXICO
EPA to implement various stormwater management projects. Ideally, the plan would help guide the development of overlay zones restricting

types of development in areas needing protection.

Historical:
2021- Staff have continued working with NMED on this process and have started to include more partners and have reached out to the
USFS, BLM, and other divisions of NM State. NMED hopes to have completed the draft plan by the end of 2022.

2022 - Staff continued to work with NMED on this process. However, the plan was not able to be completed due to time constraints. Due to
this, the Village is looking at applying for Section 319 Planning funds to have the Watershed Based Plan created in 2023.

2023 - Staff attended a WBP tfraining in August. The Village received grant funds from the Surface Water Quality Bureau to complete the
Watershed Based Plan in October 2023.

2024 - Task Order was issued to Cobb, Fendley, and Associates to begin work on Watershed Based Plan. The H & H modeling commenced
which will feed into the new floodplain maps. The scope of work also increased to include five HUC-12's instead of two.

Proposed for 2025:

Steps need to achieve this goal:

Finish H & H modeling

Create BMP development and measurable milestones
Identify impairments and the expected load reductions
Begin Stakeholder Process

Create interim measurable milestones

Create indicators of measurable progress

Create a monitoring plan

GOAL STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources Starting Date Ending Date
Needed

Nookrkowd -

Water Resources, | Develop a drainage Water Resource Director, Funding for third Possibly need | 6/30/2026
Goal 2, Policy 2.2, | master plan with updated | Community Development party contractor to conduct

Action 2.2.A; development standards Director, Flood Plain Manager, this relatively
Transportation, Goal Water Resource Manager, Water soon because

5, Policy 5.1, Actions Resource Specialist of the need for
5.1.A,5.1.B,5.1.C; updated for

Natural Resources,

Goal 1, Policy 1.1,
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Action 1.1.C ongoing FEMA
projects

Description:
A drainage master plan to identify water flows, sites of recurring flooding, and potential stormwater management solutions.  Additionally,
the drainage master plan will update various drainage related ordinances and standards.

Historical:
2020 - This project was not funded in FY2021, and we will look to fund this project after FEMA sewer interceptor project is completed.

2021 - This project was not funded in FY2022, we will look to request this project in FY2023.
2022 - This project was budgeted for FY2023, but the master plan has not been started.
2023 - This project was funded by the Constfruction Programs Bureau in July 2023.

Proposed for 2025:

Steps need to achieve this goal:
1. Got out for RFP for Drainage Master Plan using federal complaint procurement process.

STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources Starting Date Ending Date

Needed

Water Resources Diversify water source Water Resource Director, Water Continued SGRT 01/02/2020 12/31/2025

Goall, Policy 1.1; assets Production Manager, Water funding

Utilities Goal 1, Resource Manager, Water

Policy 1.1, Actions Resource Specialist

1.1Band 1.1C

Description:

Continue to diversify sources of water by improving the Eagle Creek Well Field and various wells throughout the Village of Ruidoso and
repairing, rehabilitating, or replacing surface water diversion structures on Eagle Creek and Rio Ruidoso. Explore conjunctive use strategies
with underground storage and recovery.

Historical:

2020 - Active construction projects nearing completion: Well Alto 2 (H-1979-S7) Improvements, Apple Orchard (H-1979-S14) and Middle
Gavilan (H-272-S3) Well Improvements, Green Well (H-1497-POD4) Pump Installation.

Active construction projects: Alto Crest Water Treatment Plant (Plant 3) Improvements
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Active Planning: Underground Storage and Recovery (USR) project, Alto Reservoir Improvements, Reclaimed Wastewater Reuse Strategy
Active Design: Fault (H-1979-S10) and Brown (H-1497-S) Well Improvements
Proposed Projects: Eagle Creek and Gavilan Canyon Wellfield Phase lll (H-1979-PODS5 & PODé)

2021 - Active Construction Projects: Alto Crest Water Treatment Plant (Plant 3) Improvements, Fault (H-1979-S10) and Brown (H-1497-S) Well
Improvements

Active Planning: Underground Storage and Recovery (USR) project, Alto Reservoir Improvements,

Proposed Projects: Eagle Creek Wellfield Phase Il (H-1979-PODS & PODé) — project is proposed for legislative authorization for Water Trust
Board Project Funds. Engineering is being procured for design.

2022 - Active Construction Projects: Fault (H-1979-S10) and Brown (H-1497-S) Well Improvements, Eagle Creek Wellfield Phase Il (H-1979-
PODS5 & PODé)

Active Planning: Underground Storage and Recovery (USR) project, Alto Reservoir Improvements

Proposed Projects: Upper Canyon Surface Diversion Rehabilitation — project is proposed for legislative authorization for Water Trust Board
Project Funds. The engineer has completed 100% designs.

2023 — Active Construction Projects: Eagle Creek Wellfield Phase lll (H-1979-PODS5 & PODé), River Well Rehabilitation
Active Planning: Upper Canyon Surface Diversion Rehabilitation (funding is secured through Water Trust Board, but need to go out for ITB)
Proposed Projects: Alfo Reservoir Improvements

2024 — Active Construction Project: Eagle Creek Wellfield Phase lll (H-1979-PODS & PODé), River Well Rehabilitation (H-1979-S3), Upper
Canyon Surface Diversion Rehabilitation

Active Planning: Two Rivers Raw Water Intake and Transmission Line Rehabilitation (project is proposed for legislative authorization for Water
Trust Board Project Funds. Engineer is currently working on design.), Redrilling of Hollywood Well (H-272-S) (project is proposed for legislative
authorization for Water Trust Board Project Funds)

Proposed for 2025:

Steps need to achieve this goal:
1. Confinue to apply for Water Trust Board Funds to additional projects.
2. Go out to bid for Two Rivers Raw Water Intake and Transmission Line Rehabilitation
3. Issue task order for the redrilling of Hollywood Well
4. RFP for professional engineers for a hydrogeologist.

STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources Starting Date Ending Date

Needed

136

139




Biin_<a

= b e -ﬁ' e

W MEXICO

Hazard Mitigation | Prepare Utility for Water Resource Director, Water Staff time to 01/02/2020 Ongoing -
Goal 1 emergencies Production Manager, Public conduct Water utility EAP
Works Director, Water Resource assessments; will need to be
Manager, Water Resource mutual aid updated every

Specialist, Emergency Manager | agreements with 5 years.
other utilities

Description:
Conduct an EPA Risk and Resilience Assessment and Emergency Action Plan for both the water system and sewer collections.

Historical:
2020 - Progress on AWWA J-100 RAMCAP process for Risk Assessment:

Water (on schedule)

Asset Characterization — Complete

Threat Characterization —-Water Production- completed, Distribution
Asset-Threat Pairs -in progress

Analysis — in progress

Risk and Resilience Analysis — no progress

Risk and Resilience Management — no progress

Sewer- process will be started after assessment and EAP for water is completed, tentative start in Fall 2021

—in progress.

2021- Water Risk and Resilience Assessment and Emergency Action Plan have been completed and certification sent to EPA, planning on
starting the process for sewer and wastewater in early 2022.

2022 — Process was not able to begin on sewer and wastewater due to McBride Fire and summer flooding. The department has reached
out to the Emergency Manager about starting the updating process for the water EAP, as this needs to be updated every five years.
Once the planis updated, due to time commitments of the plan, we will begin the sewer and wastewater EAP. This will follow the same
process as the EAP for water due to the different threats and cost analysis this plan considers.

Steps need to achieve this goal:
1. Coordinate with the Emergency Manager for best fime to meet to start updating EAP.
2. Set up a meeting with key stakeholders to update EAP.
3. Begin work on sewer and wastewater EAP.
4. Update Grindstone and Alto Dam EAP.
5
A

Conduct table-top exercises to go over EAP.
STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources

Needed

Starting Date

Ending Date
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Water Resources Update Water Water Resource Director, Water Staff time, funding | 01/01/2024 12/31/2025
Goal 1, Action Conservation Plan Resource Manager, Water for third party
1.1E Resource Specialist, Emergency | contractor
Manager
Historical:

2023/2024 — Received Water Triggers for setting Water Conservation levels

Steps need to achieve this goal:
1. Review Water Conservation Plan Requirements
2. ldentify Funding
3. Issue RFP

GOAL STRATEGIC PLAN ITEM RESPONSIBLE PARTY Resources Starting Date Ending Date
Needed

Copper and Lead | Copper and Lead Rule Water Resource Director, Water Staff time, funding | 05/30/2023 11/1/2027
Rule Revision Revision Resource Manager, Water for third party

Resource Specialist, Water contractor

Production Manager, Public

Works Director

Historical:
2024 - Completed the initial inventory of the service line material and sent out letters to consumers

Steps need to achieve this goal:
1. Issue ITB for a contractor to conduct service line inventory field work
2. Input survey datainto GIS
3. Send out annual letters to residents about inventory status if they have either an unknown or galvanized service line.
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Regional Wastewater Treatment Plant
Tactical Plan
Date: 1/15/2025
Department: Ruidoso/Ruidoso Downs Regional Wastewater Treatment Plant
Purpose: Prioritization of top 5 goals/programs for department

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
Natural Resources | Maintain Effluent Quality Department Daily Operations, 10/02/2022 12/31/2027
Goal 1 Policy 1.1, Director, Chief Daily and Monthly
Action 1.1.A Park Plant Operator Lab testing,
and Recreation Chemicails for Filter
Goal 1, Action 1.1. Cleans,
F Manual/physical filter

cleans

Description: The Facility must meet all TMDL's (Total Maximum Daily Loads) on the NPDES permit issued by the EPA 365 days a year. This will
be achieved with careful operation, daily and monthly lab testing, and filter chemical cleans when needed.

There have been no violations of the NPDES permit’'s TMDL's since the implementation of this plan.

Steps needed to achieve this goal:

1. The Village was issued a new NPDES permit with achievable TMDL's (total maximum daily loads) on December 1, 2022. Several
changes were made that removed pollutants required to be tested for that were unable to be detected by laboratories around
the state. Due to the amount of data needed to be compiled and processed, and the fime needed to take additional samples (if
they have not been taken or do not comply with analytical requirements) to complete the application forms, it is recommended
to start the Permit renewal application process one year before the expiration date. The application must be submitted at least six
months prior to the expiration date of the Permit, which would be before May 30, 2027. Therefore, the recommendation is to start
the process in December of 2026.

2. Implement recommendations from Clayton TenEyck’s 11/22/2022 memo “2022 NPDES permit renewal”.

GOAL STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
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Economic Regional Wastewater Treatment Plant Water Resource | SMA solar design, 1/02/2020 12/31/2025
Development Solar Installation Director, holt enterprise to
Goal 1 Policy 1.1, Department install new solar
Action 1.3.C, Land Director, Chief array.
Use Goal 6 policy Plant Operator,
6.1, Community Water Resource
Services Goal 1 Manager, Water
Action 1.1.B, 1.1. F Resource

Specialist, Dale

Lyons, S & M
Description:

Complete solar feasibility study.
Acquire / lease land for solar panel installation.

2024: SMA is leading the solar project and has come up with a design that will be installed within the Plant site. Holt enterprise has been
selected for the construction and installation of the solar array.

2023: It was decided by the JUB to move forward without purchasing the land adjacent to the Treatment Plant. Souder Miller is working
with the funding agency to finalize the Categorical Exclusion and RFQ.

Steps needed to achieve this goal:
1. Received approval from JUB to proceed with solar project.
2. Wait for final design from SMA.
3. Holt enterprise is selected as a contractor for the completion of this project.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Needed Starting Date  Ending Date
PARTY
Natural Resources | Install new Yainch coarse bar screen in | Water Resources | Acquire contractor 01/02/2025 12/31/2025
Goal 1 Policy 1.1, entrance works Director, for the installation of
Action 1.1.A. Parks Department the coarse bar
and Recreation Director, Chief screen
Goal 1, Action 1.1. Plant Operator
F
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VILLAGE OF RUIDOSO STRATEGIC PLAN 2025

Description:
Replacement of Ovivo sole source coarse bar screen which was damaged during the floods from the result of the Salt Fork Fire. Remove
the existing bar screen with a crane and install new coarse bar screen.

Steps needed to achieve this goal:
1. Received approval from JUB on 1/15/2025 for the purchase and installation of bar screen.
2. Get barscreen delivered to the facility.
3. Hire a confractor to complete the installation of bar screen.
4. Send the old bar screen to get rehabilitated by OVIVO to have as back up.

STRATEGIC PLAN ITEM

RESPONSIBLE

Natural Resources
Goal 1 Policy 1.1,
Action 1.1.A Parks
and Recreation
Goal 1, Action 1.1.

Put last MBR train into service to
increase plant capacity from 2.7 MGD
to 3.7 MGD

Water Resources
Director,
Department
Director, Chief
Plant Operator

Engineering 01/02/2015 12/31/2030
drawings, acquire
contactor for the
installation of

equipment for MBR

F frain
Description:

Put MBR frain #4 into service to add 1 MGD worth of capacity fo handle increased tourist flows as well as to allow for service to other MBR
frains.

Steps need to achieve this goal:

1. Acquire engineer to complete project.

Purchase all pipe and blowers that will be needed for MBR train operation as there could be lead times in receiving equipment.
Identify a contractor to install all piping and blowers into MBR train.

2.
3.
4. Put MBR train into service.

STRATEGIC PLAN ITEM RESPONSIBLE

PARTY

Resources
Needed

Starting Date

Ending Date

Natural Resources | Replace existing UV sterilization with new | Water Resources | SMA Engineering | 01/02/2025 12/31/2025
Goal 1 Policy 1.1, updated unit Director, drawings, acquire
Action 1.1.A Parks Department contractor for the
and Recreation Director, Chief installation of the
Goall, Action 1.1.F Plant Operator new UV unit
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Description:
Remove the existing UV station and replace it with a new and improved unit.

Steps needed to achieve this goal:
1. Received approval from JUB 1/15/2025 to proceed with UV project.

2. Contract SMA to take on this project and find a reliable and correctly sized unit.
3. Advertise and hire a contractor to remove the existing UV unit and replace it with new unit.
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Water Production

Tactical Plan

Date: 01/13/2025

Department: Water Resource, Water Production Division_
Purpose: Prioritization of top 5 goals/programs for division

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed
Water Resources Water Tank Rehabilitation Project (phase Water Production | Maintain current 12/12/2023 | 06/04/2025
Goal 1 Policy 1.2 1-4). Manager, Chief | funding and seek (Phase 1) (Phase 1)
Action 1.2.A. & Plant Operator, additional
Action 1.2.B. and Utility funding if
Director. needed.
Description:

The Rehabilitation of the Water Storage Tanks (4 phases). Phase 1 - The rehabilitation of Grindstone (1MM), Alto West (SMM), and Little D
(1MM) Tanks. Phase 2 - The installation of a new tank & booster station at Plant 1, and Backwash Tank Demo & PRV fie-in. Phase 3 -
Camelot Tanks (1 & 2), Plant 3 & 4 clearwells, & Alto East Tank. Phase 4 - Big D, Grindstone (3MM), and Pine CIiff Tank.

2023 - Grindstone Tank is drained and offline. D&R wiill start the rehabilitation on 01/15/24. The Alto West Tank rehabilitation is tentatively
scheduled to start in March or April. The Little D Tank rehabilitation is tentatively scheduled to start in August or September.

2024/2025 - Grindstone Tank was demolished. A PRV was installed aft Little D site to supply water in the absence of the tank. Litfle D Tank
was taken offline, and D&R completed the installation of the new floor, roof & rafters, ladder, vent and target assembly. The tank was
sandblasted inside and outside, and D&R crews are working on welding the bad areas of the fank and recoating the inside of fank. The
tank should be completed in February. D&R Tank will start on the Alto East Tank after the Little D Tank is completed. Phase one should be
completed on June 4t

Steps need to achieve this goal:
1) Support SMA & D&R with the rehabilitation of the tanks in phase 1.
2) Seek additional funding if unforeseen items come up (change orders).
3) Keep NMED updated on project status.
4) Support from Water Distribution.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date

PARTY Needed
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Water Resources Water Production | Maintain current 07/01/2020 12/31/2025
Goal 1 Policy 1.1 Improving the Efficiency of the Water Manager, Chief funding and seek
Action 1.1.B. Treatment Facilities. Plant Operator, additional
Goal 1 Policy & and Utility funding and
Action 1.2. A. Director. manpower if
needed.
Description:

The completion of the Alto Crest Water Treatment Plant Improvements and the rehab of filters 3 & 4 at Plant 4 will be an important step in
increasing efficiency at the WTP's. Proving additional water supply from Apple Orchard, Fault, Middle Gavilan, and A-2 Wells will help with
future water demands in drought periods.

2020- The Alto Crest Water Treatment Plant project started on July 1st with Smithco Construction as the primary contractor, final
completion is still on schedule for January 7, 2022. Items completed — Dock lift foundation and equipment, chlorine storage foundation,
retrofit roof, ADA access ramp concrete, EFIS stucco, access stairs/parking space, generator pad, retrofit insulation, and sidewalk
concrete. Items currently in progress — HVAC insulation, framing entry to process area from dock, natural gas line, chemical feed areq,
chlorine room, and bathroom renovations. Grindstone Plant filters 3 & 4 are rebuilt and back in service, modifications to filter 2 are
currently in progress and will be back in service by the end of January. Apple Orchard, Fault, Middle Gavilan, and A-2 Wells are near
completion and should be placed in service soon. Staff are performing a follow-up AWOP (Area Wide Opftimization Program) for surface
water freatment.

2021- Smithco has finished most of the Alto Crest Treatment Plant rehabilitation and will be finished with work in late spring 2022. Extensive
fraining and an updated Plant Operations and Maintenance manual will be produced for Plant 3 in 2022. In 2022 facilities will conduct jar
testing at both plants to determine the best chemicals to improve treatment process and reduce chemical costs.

2022 - The Alto Crest Water Treatment Plant project was completed in June 2022. With the completion of the project and ufilizing the
correct dosage and polymer, the plant can handle more flow and higher raw NTU's with improved efficiency. Jar testing results at plant
Grindstone and Alto Crest plants were conducted several fimes which helped to identify the correct dosage and the correct polymer to
use and reduce the polymer cost. With the completion of additfional wells (Brown, Fault, A-3, and A-4), this will provide addifional water
supply with future water demands in drought periods.

2023 - Optimizing efficiency at the Alto Crest and the Grindstone Water Treatment Plants is a high priority was a top priority for Water
Production in 2023. With polymer adjusting/monitoring and using the correct polymer this goal was achieved. The consistently low CFE
turbidity in the Monthly Operating Reports (MOR'S) indicates we have accomplished this goal (This has been brought to our afttention
several times by Joe Savage NMED). Jar testing was performed numerous times which has helped in determining the right polymer to use
and at correct dosage. A new polymer is being used and at a much lower monthly cost.
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2024/2025 - Optimizing efficiency at the Alto Crest and the Grindstone Water Treatment Plants were still a high priority for Water
Production in 2024. With the purchase of a Zeta Potential Analyzer the operators were able to test the water, to see if the polymer feed
rate was too high or too low. We are the only facility in New Mexico unitizing this Technology and NMED is excited about the new
technology.
Steps need to achieve this goal:

1) Confinue performing Zeta Potential Analyses on a consistent basis fo ensure correct polymer and dosage are being used.

2) Analyze Zeta Potential data and make polymer adjustments af Plant 3 & 4 as needed.

3) Polymer and operational adjustments at plant 3 & 4 are made under the direction form the CPO & Production Manager.

4) Acgquire additional funding as needed.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date
PARTY Needed

Water Resources Dam and Reservoir Improvements for Water Production | Seek additional July 2019 02/01 2025
Goal 1 Policy 1.2 Grindstone and Alto Lake Dams. Manager, Chief funding and
Action 1.2. A. Plant Operator, manpower for
and Utility each task order.
Director.
Description:

Perform Dam improvement projects for Grindstone Dam (Dam Drain Cleaning Project, Outlet Structure and Conduit Inspection,
Emergency Spillway Inspection and Repairs, Dam Coating Project, Dam Monitoring, and Future Regulatory Compliance Items) to meet
OSE-DSB past inspection deficiencies. Evaluate and correct spillway deficiency at Alto Lake Dams. Make improvements to Grindstone
and Alto Reservoirs as needed for current and future projects.

2020- The number one priority is the Dam Drain Cleaning Project (Task Order #3) and the Dam Monitoring (Task Order #2). Task order # 2
was submitted to VOR on 08/26/2020, and Task Order #2 started on 09/07/2020. Task Order RFP #2019-008p-03 was approved on
7/14/2020. Yeh & Associates will assess project deficiencies, evaluate drain cleaning alternatives, prepare technical specifications, and
contract documents, advertise, and procure contract services, and provide project management. The Dam Drain Cleaning Project (Task
Order #3) is currently at 30 % complete on the design. The 20 % design is scheduled to be completed by February 2021. Ifems completed -
The Dam Gallery survey, and the portal weir design, which is already approved by the Office of State Engineer Dam Safety Bureau.

2021 - Dam drain cleaning project will start in January or February 2022 and should be completed within 120 days. Conduit inspection is
anficipated to be completed by Wright Water Engineers by the middle of July 2022. Designs for the emergency spillway repairs and top
dam surface will start soon, with a potential bid for the project in Fall 2022. The Village is currently advertising for an engineer to
implement the Alto Reservoirimprovements project, which includes the rehabilitation of the old Alto waterline for supplying water from the
reservoir to the Eagle Creek Sports Complex. We plan on grouping the projects for Alto Reservoir intfo one project for construction over the
summer of 2022.
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2022 - The Dam Drain Cleaning project was completed in July 2022. The Conduit and Outlet Vault inspection has been completed except
for the 48" line that runs from the vault to the intake (24") line. The 48" line is full of sediment and debris. The spillway and Dam crest
concrete assessment has been completed. Yea and Associates and Chuck Hutton are working on repair plan and cost estimate, the 60%
design should be completed by the end of December 2022. Molzen Corbin is working on the design for the Alto Reservoir Improvement
and water line project to the snow park. The design is almost 100% complete.

2023 - The Conduit and Outlet Vault inspection and 48’ line sediment and debris removal projects have been completed. The spillway
and Dam crest concrete repair will be completed by the end of January 2024. The next five projects will be completed by AECOM -1.)
Alto Lake Dam Spillway Flood Routfing Analyses and Spillway Design, 2) Alto Lake Dam Geotechnical Evaluation, 3) Grindstone Dam
Spillway Flood Routing Analyses, 4) Grindstone Dam Monitoring 5) Updating Grindstone and Alfo Dam Operation and Maintenance
Manuals.

2024/2025 - The Grindstone Canyon Dam Concrete Principal Spillway and North Dam Crest repair Project was completed in February
2024. A meeting was held in January 2025 with Hasse and VOR staff fo go over some concerns with the concrete in S-11 (the bottom
portion of the spillway). Hasse will correct the identified issues within the warranty period.

Steps need to achieve this goal:
1) Dam and Reservoir Improvements for Grindstone and Alto Lake Dams Projects are all completed, and this goal will be closed out.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date

PARTY Needed

Water Resources Protect and Enhance Source Water Water Production | Maintain current 01/01/2020 12/01/2025

Goal 1 Policy 1.1 Protection and Quality. Manager, Chief funding and

Action 1.2. C. Plant Operator, manpower
and Utility
Director.

Description:

Update and implement a source water profection plan and continue to monitor wells and surface water supplies. Develop special
overlay zones to protect source water areas.

2020- Working with Lena Schlichting (Source Water Protection Manager) and David Torres (Source Water Protection Specialist) for New
Mexico Environment Department (NMED) Drinking Water Bureau (DWB) who will assist the VOR with updating the Source Water Protection
Plan (SWPP) that was created on March 27, 2014. The SWPP will be evaluated and updated with the latest format and will be a
collaboration effort with the NMED DWB and the Water Resources Department. The kick-off meeting was held on 10/01/2020 @ 3:30. The
second meeting was held on 01/07/2021, meeting items discussed were, Source Water Planning Process, comments from the public
meeting in 2014, action items from 2014 plan (part 1 & 2), Risk assessment, Questions and direction of the new plan, Active wells and wells
that will be reactivated, Data sources, and System flows. The wells and surface supplies are monitored daily and John Shoemaker and
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Associates (JS&A), an employee with JS&A checks the North Fork Eagle Creek monitoring, Eagle Creek Stream Flow, Eagle Creek
Hydrographs, & H-272 Well Hydrographs monthly.

2021 - The Village has continued working with NMED on the Source water Plan. John Shoemaker and Associates has developed pumping
impact areas of wells to include in the wellhead assessment. Lena Schlichting has left NMED, and we are on hold until a replacement is
hired by NMED. A Flow diagram of the system is being updated by David Torres and will be utilized in other NMED documentation.

2022 - The flow diagram of the system was updated by David Torres. The Source Water Program Manager position has not been filled; it is
currently on hold. David Torres is the only source water personnel on staff for NMED, so the update to the VOR source Water Plan will fake
longer to complete.

2023 - NMED Hired a new Source Water Program Manager (Andy Jochems) and they are in the process of filling two more positions. A
meeting is scheduled for the week of 01/15/24 with David Torres and Andy Jochems to go over the updates on the Village of Ruidoso
Source Water Protection Plan. David Torres is currently working on some of the updates for the SWPP.

2024/2025 - Had several meetings with David Torres to go the progress that was completed and to identify what items are needed to
complete the project. Due to NMED staffing issues and the South Fork Fire/Floods, the project was put on hold.

Steps need to achieve this goal:
1) Work with and support David Torres from NMED.
2) Assistance from NMED.
3) Assistance from Water Resource Department.
4) Assistance from John Shoemaker and Associates.

STRATEGIC PLAN ITEM RESPONSIBLE Resources Starting Date | Ending Date

PARTY Needed

Water Resources | Alto Dam Alternative Analysis Evaluation Water Production | Seek current 07/30/2024 12/31/2025

Goal 1 Policy 1.1 and Design Project. Manager, Chief funding and

Action 1.1.B. & Plant Operator, manpower

Action 1.1. C and Utility
Director

Description:

Contract with AECOM to reevaluate the flood discharge capacity of the Alto Dam spillway and diversion channel using updated extreme
precipitation data for the state of New Mexico. In addition, an alternatives analysis will need to be performed to determine the most
appropriate design concept for mitigating flood discharge over the crest of a rehabilitated version of the existing dam or a replacement
of the existing dam with a new dam. The primary concepts for the project involve embankment armoring utilizing roller-compacted
concrete, enhancing spillway capacity utilizing a labyrinth spillway system, or a combination thereof. The overall purpose of the project is
to either:
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1) rehabilitate the existing dam such that it will not fail as a result of the inflow design flood overtopping event; or,

2) replace the existing dam with a structure designed to withstand the inflow design flood overtopping event, thereby mitigating the
potential for dam failure for said event.

AECOM wiill collaborate with the Village of Ruidoso to identify key considerations and constraints (e.g., schedule, cost, resiliency) for the
development of scoring criteria to rank the options determined from the alternatives analysis. The consultant will then design and prepare
construction documents for the selected alternative.

2024/2025 — Worked with NMOSE-DSB on the scope of work for the Alto Dam Alternative Analysis Evaluation and Design Project. Submitted
The scope of work to AECOM so they could put together a design cost. Submitted the cost estimate, Statement of Assurances, Lincoln
County Emergency Manager Letter, and the EHP Checklist to NMOSE-DSB. All data was reviewed and approved by NMOSE-DSB on
11/20/24 and the HHPD Grant application was submitted to FEMA for review and approval. The design cost was $343,690 of which
$223,398.50 (65%) will be covered by the FEMA HHPD Grant and $120,291.50 (35%) will be covered by state funds. Funding is also being
sought after from the Water Trust Board.

Steps need to achieve this goal:
1) Obtaining funding with FEMA (HHPD Rehabilitation Grant), or Water Trust Board.
2) Provide additional documentation to NMOSE-DSB, as needed.
3) Supporting AECOM with data and information needed for the design scope.
4) Additional manpower if needed.
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda ltem - 2.

To: Mayor Crawford and Councilors

Presenter(s): Zachery Cook, Village Attorney
Ronald L. Sena, Village Manager

Meeting March 4, 2025
Date:

Re: Discussion on Agreement with Jennifer Vraa for FM Translator Re-Broadcast
Programming in the Amount of $24,000.00.

Item Summary:

Discussion on Agreement with Jennifer Vraa for FM Translator Re-Broadcast Programming in the
Amount of $24,000.00.

Financial Impact:

The term of the agreement is for 1 year beginning on March 1, 2025, with the Village paying Vraa
consideration in the amount of $2,000 per month. If the agreement is renewed, such renewal will
result in an increase of 4.0% per year increase in monthly consideration.

Item Discussion:

Vraa owns and operates FM Translator Station K256AR at Ruidoso, New Mexico, pursuant to
authorizations issued by the Federal Communications Commission. This agreement would allow
the Village of Ruidoso to re-broadcast the KRUI-AM programming on Vraa’s FM Station.

Recommendations:
To Discuss Agreement with Jennifer Vraa for FM Translator Re-Broadcast Programming in the
Amount of $24,000.00.

ATTACHMENTS:
Description
Agreement
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FM Translator Re-Broadcast Agreement

This FM TRANSLATOR RE-BROADCAST AGREEMENT (this “Agreement”) is
entered into as of March 1, 2025, by and between Jennifer Vraa. (“Licensee”) and Village
of Ruidoso New Mexico (“Programmer”).

WHEREAS, Licensee owns and operates FM Translator Station K256AR at
Ruidoso, New Mexico (hereinafter the “Station”), pursuant to authorizations issued by the
Federal Communications Commission (the “FCC”); and

WHEREAS, Licensee wishes to re-broadcast programming to be offered by
Programmer’s Radio Station KRUI-AM at Ruidoso, New Mexico; and

WHEREAS, Programmer desires to re-broadcast the KRUI-AM programming on
Licensee’s Station.

NOW THEREFORE, in consideration for their mutual covenants herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Licensee and Programmer agree as follows:

1. Re-Broadcast Consent. Programmer agrees to feed its programming (the
“Programming”) to the Station, and Licensee agrees to re-broadcast the Programming via
the Station. Licensee’s re-broadcast of the Programming shall be without change,
interruption or deletion except as, and to the limited extent that, an interruption is
expressly required by FCC rules or regulations (e.g., to periodically identify the Station,
to provide emergency information to the public, etc.). In order for the Licensee to remain
in compliance with the rules and regulations of the FCC, there shall be no restrictions placed
upon the Licensee's editorial discretion to present controversial community issue-oriented
programming, special events programming, or emergency programming. The Licensee
shall retain control, said control to be reasonably exercised, over the policies, programming
and operations of the Station, including, without limitation, the right to decide whether to
accept or reject any programming or announcements, the right to preempt any Program in
order to broadcast a program deemed by the Licensee to be of greater national, regional,
or local interest, and the right to take any other actions necessary for compliance with the
laws of the United States, the State of New Mexico, and the rules, regulations, and policies
of the FCC, including Section 310(d) of the Communications Act of 1934, as amended.
Licensee shall utilize the facilities of the Station exclusively for the purpose of
retransmitting the Programming and not for the transmission, broadcast or re-broadcast
of any other programming. As noted above, Programmer shall rebroadcast commercial
station KRUI-AM on the Station. As such, the Station shall be considered a commercial
FM translator station for purposes of FCC application fees and FCC regulatory fees.

1|Page

153



2. Term. The initial term of this Agreement shall commence on March 1, 2025
(the “Commencement Date”) and shall continue for one year. This agreement may be
renewed on an annual basis by the mutual written consent of the parties, subject to an
annual four percent (4.0%) increase in the monthly consideration.

3. Monthly Consideration. As consideration during the initial term of this
agreement for the re-broadcast of the Programming by Licensee, Programmer shall pay
Licensee no later than the tenth day of each calendar month the sum of Two Thousand
Dollars ($2,000.00). As noted above, this agreement may be renewed on an annual
basis by the mutual written consent of the parties, subject to an annual four percent (4.0%)
increase in the monthly consideration.

4, Hours of Programming. Programmer will supply its programming during all
hours of K246AR operations as long as this Agreement remains in force, and Licensee
will transmit the programming, subject to the terms of this Agreement.

5. Operation of the Station. Licensee shall be solely responsible for and shall
pay in a timely manner all operating costs of K246AR, including but not limited to, the
costs of site rent, insurance, utilities, maintenance, modifications, alterations and repair.
Programmer understands and acknowledges that only employees or contractors under
the direction of Licensee may visit the Station’s transmitter site to conduct maintenance,
alterations, or repairs. Notwithstanding the foregoing, this Agreement allows Programmer
to avail itself of all of Licensee’s equipment associated with the Station, including the
Station’s antenna, transmitter, relay equipment, tower space and Internet equipment.
Programmer may be responsible for reimbursing Licensee for any unusual or excessive
maintenance fees for the Station.

6. Representations and Warranties. Each of the parties hereby represents
and warrants to the other that it is legally qualified and has all requisite powers and
capacity to enter into this Agreement; that its execution, delivery and performance of this
Agreement shall not constitute a breach or violation of any agreement, contract,
obligation, ordinance, regulation or order to which it is subject or by which it may be
bound; that it has taken all necessary corporate and other action to make this Agreement
legally binding on such party; and that the individual signing this Agreement on behalf of
such party has been fully authorized and empowered to execute this Agreement on its
behalf.

7. Indemnities. Each party will be responsible for any damages caused by the
negligent acts, or failures to act, of itself or any of its representatives, employees, invitees,
contractors, or agents. Each party hereby indemnifies and holds the other harmless from
any and all claims, costs, expenses, damage, harm, and liabilities related to any such
negligent action or inaction of the indemnifying party or arising out of that party’s default
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under this Agreement, or any inaccuracy in the representations and warranties provided
hereunder

8 Representations, Warranties and Covenants of Licensee. Licensee hereby
makes the following representations, warranties, and covenants:

(@) This Agreement constitutes the legal, valid, and binding obligation of
Licensee, enforceable in accordance with its terms.

(b)  The execution and performance of this Agreement will not violate any order,
rule, judgment or decree to which Licensee is subject or constitute a breach of or default
under any contract, agreement, or other commitment to which Licensee is a party or may
be bound.

(c) Licensee shall operate K246AR and shall maintain those facilities in
material compliance with the Communications Act and all applicable FCC Rules,
provided, however, that it will have no liability to Programmer if, for any reason, K246AR
ceases operations, reduces power, or is technically unable to broadcast Programmer’s
programming.

9. Representations, Warranties and Covenants of Programmer. Programmer
hereby makes the following representations, warranties, and covenants to Licensee with
respect to the programming that it is providing for rebroadcast:

(@) This Agreement constitutes the legal, valid, and binding obligation of
Programmer, enforceable in accordance with its terms.

(b)  The execution and performance of this Agreement will not violate any order,
rule, judgment, or decree to which Programmer is subject or constitute a breach of or
default under any contract, agreement, or other commitment to which Programmer is a
party or may be bound.

(c) The programming supplied for broadcast on K246AR will comply with all
applicable laws, including without limitation, the Communications Act and FCC'’s rules,
regulations, and policies. It has all legal rights necessary to broadcast such programming
and to authorize the rebroadcast of that programming on K246AR.

10. Force Majeure. If any failure or impairment of facilities or any delay or
interruption in the broadcast or re-broadcast of programs, or failure at any time to furnish
facilities, in whole or in part, for broadcast or re-broadcast, occurs due to causes beyond
the control of either party, then such failure, impairment, delay or interruption, in and of
itself, shall not constitute a breach of or an Event of Default (as defined below) under this
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Agreement and the party whose ability to perform its obligations is impaired will not be
liable to the other party for any such failure, impairment, delay or interruption for the
duration thereof.

11. Events of Default. An event of default (an “Event of Default”) shall be
deemed to occur if a party fails to perform an obligation of that party as specified herein,
and such failure is not cured on or prior to the thirtieth (30) day after the defaulting party
receives written notice of the breach from the non-defaulting party. Notwithstanding the
foregoing, no fact or circumstance described in this paragraph will constitute an Event of
Default if the existence of such fact or circumstance is proximately caused or contributed
to in any material respect by any material breach by the other party of its obligations under
this Agreement.

12.  Termination. If an Event of Default shall occur, and remain uncured within
the time period specified above, the non-defaulting party shall be entitled to terminate this
Agreement by written notice delivered to the defaulting party. Notwithstanding the
foregoing, if a party ceases doing business as a going concern, makes an assignment of
its rights under this Agreement for the benefit of creditors, admits in writing its inability to
pay its debts as they become due, files a voluntary petition in bankruptcy, is adjudicated
a bankrupt or an insolvent, files a petition seeking for itself any reorganization,
arrangement, composition, readjustment, liquidation, dissolution or similar arrangement
under any present or future statute, law or regulation or files an answer admitting the
material allegations of a petition filed against it in any such proceeding, consents to or
acquiesces in the appointment of a trustee, receiver, or liquidator of its or of any
substantial part of its assets or properties, or if it or its principals shall take any action
looking to its dissolution or liquidation, then, in any such event, the other party shall be
entitled to terminate this Agreement forthwith.

13. Notices. All communications or notices required or permitted by this
Agreement shall be in writing and shall be deemed to have been given (i) on the date of
personal delivery to an officer of the other party, or (ii) if sent by telecopy or facsimile
machine to the number shown below, on the date of such confirmed facsimile or telecopy
transmission, provided a copy is also sent by commercial overnight delivery service,
prepaid, or by deposit in accordance with this Section of a change of address or change
of telecopy number:

If to Programmer: Lynn D. Crawford, Mayor
The Village of Ruidoso New Mexico
313 Cree Meadows Drive
Ruidoso, NM 88345
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If to Licensee: Jennifer Vraa
2421 Nevada Drive
Alamogordo, NM 88310

14.  Assignment. No assignment of this Agreement or the rights created hereby
will be effective without the prior written consent of the non-assigning party, such consent
not to be unreasonably withheld, conditioned or delayed.

15. Modification and Waiver. No amendment, supplement or modification of
any provision of this Agreement shall be effective unless the same shall be in writing and
signed by the party against whom enforcement of any such amendment, supplement or
modification is sought, and then such amendment, supplement or modification shall be
effective only in the specific instance and for the purpose for which given.

16.  Construction. This Agreement shall be governed, construed and enforced
in accordance with the rules, regulations, and policies of the FCC and the
Communications Act of 1934, as amended and the laws of the State of New Mexico. In
the event this type of contractual relationship is later deemed improper or illegal under
FCC rules and policies, this Agreement shall terminate without penalty.

17. Counterparts. This Agreement may be signed in any number of
counterparts with the same effect as if the signature(s) on each such counterpart were
upon the same instrument. This Agreement shall be effective as of the date first above
written.

18. No Partnership or Joint Venture Created. Nothing in this Agreement shall
be construed to create a partnership or joint venture between the parties or to afford any
rights to any third party other than as expressly provided herein. Neither Licensee nor
Programmer shall have any authority to create or assume in the name or on behalf of the
other party any obligation, express or implied, or to act or purport to act as the agent or
legally empowered representative of the other party hereto for any purpose.

19. Severability. Whenever possible, each provision of this Agreement will be
interpreted so as to be effective and valid under applicable law. If any provision of this
Agreement is held to be prohibited by or invalid under applicable law, such provision shall
be ineffective only to the extent of such prohibition or invalidity, without invalidating or
otherwise affecting the remainder of such provision or the remaining provisions of this
Agreement.
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20. Legal Effect. This Agreement shall be binding upon and inure to the benefit
of the parties hereto, their heirs, executors, personal representatives, successors and
permitted assigns.

21. Miscellaneous. This Agreement represents the entire understanding and
agreement between the parties with respect to the subject matter hereof. This Agreement
supersedes all prior negotiations, understandings and agreements between the parties
with respect to the subject matter hereof and may not be altered, changed, amended or
modified except by a writing signed by each of the parties hereto. If a formal legal
proceeding is instituted by a party to enforce that party’s rights under this Agreement, the
prevailing party in the proceeding shall be reimbursed by the other party for its reasonable
costs incurred thereby, including, but not limited to, reasonable attorney’s fees.

IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have
executed this Agreement as of the date first set forth above.

PROGRAMMER: THE VILLAGE OF RUIDOSO NEW MEXICO
By:
Lynn D. Crawford
Mayor
LICENSEE: JENNIFER VRAA
By:
Jennifer Vraa
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AGENDA MEMORANDUM
Village of Ruidoso
Agenda Item - 3.

To: Mayor Crawford and Councilors

Presenter(s): Lee Baker, Airport Manager

Meeting March 4, 2025
Date:

Re: Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Macon McDonald, for Charlie 10 T-Hangar beginning
March 14th,2025.

Item Summary:

Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional
Airport and Macon McDonald, for Charlie 10 T-Hangar beginning March 141, 2025.

Financial Impact:

This Lease will bring in Revenue to Sierra Blanca Regional Airport and The Village of Ruidoso.

Item Discussion:

Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional
Airport and Macon McDonald, for Charlie 10 T-Hangar beginning March 14th 2025,

Recommendations:

To Discuss T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Macon McDonald, for Charlie 10 T-Hangar beginning March 141, 2025.

ATTACHMENTS:
Description
M.MCDONALD

159



Amended
T-HANGAR LEASE AGREFMENT
Month-to-Month

PARTILES
This LEASE AGREEMENT is entered into this __dayof
February , 2025 by and between the Village of Ruidoso (hereinafter

referred to as “Lessor” and MACON MCDONALD
(hereinafter referred to as the “Lessee.™)

LEASE FACILITY

The Lessor hereby agrees to lease to Lessee, and Lessee hereby agrees to lease from
Lessor, as herein provided, a T-Hangar located at Sierra Blanca Regional Airport, County of

Lincoln, New Mexico, known as T-Hangar C-10 hereinafter referred to as the
facility, for the aircraft(s) registered as:
N# _ 875GG
TERM

The term of this lease shall be a month-to-month lease commencing on the firs¢ day
of each month. Termination notice by the Lessee shall be to the Lessor , no less than 30
days prior to the date of termination,

LEASE PAYMENTS
Lessee hereby agrees to pay to Lessor a monthly lease payment for the facility in the
amount of $ 275 , in advance, postmarked on or before the twenty fifth (25%) day of

each month during the lease period.

The monthly lease payment for any portion of a month on which the lease period

commences shall be pro-rated on a daily basis. There shall be no pro-ration for any month in which the
lease terminates.

The Lessor may adjust the lease payment at any time. Such increase or decrease in the lease

payment shall become effective on the first day of the month following thirty (30) days of the postmarked
notice of such an adjustment unless otherwise specified.

UTILITIES

Leasee (X  accepts does not accept) electric service provided by the Lessor. If electric
service is accepted, the Lessor shall pay a system charge of $25 per month which includes taxes, If the
kilowatt usage of the unit exceeds $25.00 _in a month, the Lessor agrees to pay the excess at the actual rate
by Otero County Electric Cooperative as bill to Village of Ruidoso,

CONDITION OF PREMISE
Lessee has inspected the facility and all improvements located thereon and Lessee accepts the
facility in its present conditions. Lessee agrees that at the expiration of the term hereof, Lessee
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agrees to yield up and deliver the facility to Lessor in as good repair and condition as when entered upon,
loss resulting from ordinary use and wear accepted.

MAINTENANCE

Lessor accepts responsibility, at Lessor's own expense, for the maintenance and upkeep of the
facility, and improvements located thereon. The Lessee will keep facility in a clean and orderly
condition. Lessor shall be the sole judge of the quality of maintenance; and, upon written notice by the
Lessee to the Lessor, Lessor shall be required to perform whatever maintenance is deemed necessary.
Lessor shall only store aircraft and materials necessary for the operation and maintenance of aircraft in the
facility. Storage of personal property not related to aircraft or the operation and maintenance of aircraft is
prohibited.

INSPECTION OF FACHITY
Upon giving reasonable notice in writing to Lessee, Lessor or the FAA, or agent of either,
under the supervision of the Airport Director, may enter the facility and have free access for the
purpose of inspecting the condition thereof or exercising any right or power reserved to the LESSOR or the
FAA under the terms and provisions herein. Keys to all T-Hangers will be provided by the Lessee and
kept in a secured location in the terminal, accessible only to the airport personnel.

ASSIGNMENT AND SUBLET
LESSEE shall not assign this lease nor sublet the facility or any portion thereof without written
consent of the LESSOR. In the event of such written consent, the LESSEE shall not thereby be relieved
of or from its obligation under this agreement.

AIRPORT RULES, REGULATIONS, COMPLIANCE

Lessee is subject to all rules, regulations now or hereafter to be imposed by Lessor relating to
management, operation, and use of Sierra Blanca Regional Airport. Lessee shall at all times comply with
airport rules and regulations; federal, state and municipal ordinances, codes or laws; and other
regulatory measures now enacted or as are hereafter modified or amended. Lessee understands that
this lease is for Aviation use only and any other use of this t-hangar will result in loss of lease.
Lessor empowers it's authorized agent to apply and enforce compliance of Lessee with the above
rules, regulations, state and federal laws and municipal codes, and other regulatory measures. Failure of
Lessee to comply with same may be deemed a breach of this agreement by Lessor,

TAXES, LICENSES, UTTLITIES
During the term of this Agreement or any extension hereof, Lessee shall pay all taxes,
licenses, charges, fees, or assessments levied or to be levied upon the personal property, fixtures,
or equipment of Lessee placed in or about the facility accrued or accruing, of whatsoever kind or nature,
incident to or arising out of the use of the leased premises. Lessee shall procure and maintain all
licenses, certificates, permits, and other similar authorizations required for the use of the leased
premises. Lessee shall be liable for any and all utilities procured by the Lessee.

ALTERATIONS, ADDITIONS, IMPROVEMENTS

Lessee shall not make, suffer or permit to be made any alterations, additions or improvements
whatsoever in or about the facility without first obtaining the written consent of Lessor.

If Lessor gives such consent, all repairs, alterations, additions, or improvements shali be done
solely at Lessee's expense and in accordance and compliance with all applicable municipal, state, federal
ordinances, laws, rules, and regulations and Lessee may be required to return the t-hangar back to its
original configuration.

Lessee shall not allow liens of any kind or whatsoever to be created against or imposed upon the
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facility or any part thereof, Lessee shall indemnify and hold Lessor harmless from any and all liability
and claims for damages of every kind and nature which might be made or judgments rendered against
Lessor or against the facility on account of or arising out of such alterations, additions, or improvements.
Lessee shall, if required by Lessor, provide a bond to cover all work, including materials and labor,
arising out of such alterations, additions, or improvements.

Any and all alterations, additions, and improvements, except unattached shelving and moveable
furniture, made in accordance with the provisions contained herein, whether or not attached to the walls,
floors, or facility, shall immediately merge and become a permanent part of the facility; and any and all
interest of Lessee therein shall immediately be vested to Lessor; and all such alterations, alterations, and
improvements shall remain on the facility and shall not be removed by Lessee at the termination of this
agreement. Any unattached shelving and moveable furniture must be removed by Lessee at L.essee's
sole expense on or before the termination of this agreement, or becomes the property of the Lessor.

INDEMNIFICATION and INSURANCE

Lessor shall not be liable for damage to persons or property arising from any cause whatsoever
which shall occur in any manner in or about the facility, and Lessee shall indemnify and hold harmless
Lessor from any and all claims and liability for damage to persons or property arising from any cause
whatsoever which shall occur in any manner in or about the facility, including but not limited to,
damage caused by leakage or bursting of heating pipes, drains, tanks, water from any source
whatsoever. Lessee hereby indemnifies and holds harmless Lessor from any negligence on the part of
the Lessee, its agents, representatives, or employees and shall give to Lessor prompt written notice of
any claim, damage, loss, or action in respect thereto. Lessee shall maintain insurance requirements as set
forth in the Minimum Standards for Fixed Based Operators and Airport Tenants at Sierra Blanca
Regional Airport.

CALAMITY AND CONDEMNATION

If, at any time during the term of this agreement, the said facility shall be totally or partially
destroyed by fire, earthquake, flood or other calamity, the facility or any portion thereof shall be
condemned for public or quasi-public purposes, or shall be taken by any governmental authority in any
manner whatsoever during the term thercof, the parties hereto agree as follows:

In the event the facility shall be totally destroyed, condemned or taken, or destroyed, condemned
or taken to such an extent that it is wholly impractical for Lessee to use the facility; this agreement shall
terminate as of the effective date of such condemnation or taking.

In the event a portion of the facility shall be condemned or taken, but such condemmnation or
taking does not render the use of the facility wholly impracticable, Lessee's obligation under this
agreement shall continue in full force and effect; but the amount of the lease payment shall be reduced
proportionately. In such event, Lessee shall bear any necessary costs of relocating its equipment and
placing the remaining facility in proper and usable condition,

In any event, as aforesaid in this section, Lessee shall have no right or cause of action against
Lessor. Lessee reserves the right to proceed independently of Lessor with any claims for compensation
for damages to which Lessee may become entitled by reason of such total or partial condemnation or
taking,

DEFAULT
If Lessee fails to make payment in the time and manner provided herein or if Lessee defaults in
any of the covenants or promises to be performed by Lessee, then at its option, Lessor may use any
remedy or remedies provided by law or equity including, but not limited to, the following:
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Lessor may declare this agreement terminated and enter upon the facility, either with or without
process of law, and repossess the facility.

Lessor may re-enter the facility and may rent same in behalf of Lessee upon such terms as are
suitable to Lessor, all without releasing Lessee from any liability hereunder. In such event, any monies
collected by such leasing shall be applied first to the expense of restoring and placing the facility in a
rentable condition and next to the payment of the rent or any sum due the Lessor hereunder; and the
Lessee shall remain liable for any deficiency.

Without waiving any lien given to Lessor by statute, Lessee hereby grants the Lessor a good,
valid, and first lien upon any and all of the equipment, chattels, and other property now or hereafter
belonging to said Lessee and located on the facility as security for payment of the rent and the
fulfiliment of the performance of the promises of the Lessee herein,

Lessee shall pay Lessor all reasonable attorney's fees, court costs, and expenses that may arise
from enforcing any of the terms of this agreement.

BANKRUPTCY
If Lessee should be adjudged bankrupt, either voluntarily or involuntarily, Lessor shall have the
option to forthwith terminate this agreement and re-enter the facility and take possession thereof; and in
no event shall this agreement or the facility be deemed to be an asset of the Lessee after adjudication or a
judgment in bankruptcy, the appointment of a receiver, or an assignment for the benefits of creditors.

USE OF FACILITY

Lessee shall use the facility for storage of aircraft and limited equipment as described below,
Lessee shall not use the facility for any purpose prohibited by law.

Lessee shall prevent upon the facility anything which in the opinion of the Lessor, may be or
become a nuisance or otherwise objectionable condition, including but not limited to noise, vibration,
shock, smoke, combustion, dust, odor, obstruction to aetial approaches, or obstruction or hazard to
ground traffic. Lessor shall be the sole judge in this matter and Lessee agrees to abide by Lessot's
decision and to act in accordance with Lessor's directions.

No hoisting mechanisms may be attached to the structure of the facility without the written
permission of the Airport Director. This will include chain fall, block and tackle, or any other hoisting
devises passed over struts or braces of the facility's structure.

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility
structure for support nor shall Lessee store any item by hanging then from any facility structural
member.

Storage and use of tools and equipment inside the leased facility is limited to hand tools and
lightweight portable equipment, such as an air compressor, preheater, or battery charger.

Lessee shall not use the facility for equipment repairs or maintenance. Aircraft maintenance in
the facility shall be limited to Preventative Maintenance as defined in Appendix A, 2¢. of FAR Part 43,
1994 edition. The facility, particularly the floor, shall be protected during maintenance from spills and
leakage,

Painting of, or paint removal from, aircraft or other items inside the facility or surrounding area
is prohibited.

Lessee shall not operate nor permit the operation of any commercial activity of any nature, nor
provide any commercial service or product sales whatsoever in or about the facility.

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility
structure for support nor shall Lessee store any item by hanging then from any facility structural
member.,
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The Lessee shall provide a metal drip pan to be placed under any portion of the aircraft that may
leak fuel or lubricants. The Lessee agrees to assume liability for the cost and repair of the floor caused
by leakage of fuel, oil or lubricants.

Lessee shall keep the facility clean and free of trash refuse and debris at all times and shall be
responsible for the removal of snow, sand and dirt in the door tracks at all times.

Lessee shall not remove or otherwise modify the facility door assemblies. Nor shall the Lessee
use any self-propelled equipment such as, but not limited to, tractors, trucks or automobiles to open or
close the leases facility doors.

Doors of the facility shall be closed by Lessee when the leased facility is unattended.

Lessee shall not install electrical outlets or modify existing electrical wiring in any manner
without the written approval of the Lessor. In addition, the existing electrical service to the facility, if
any, is intended for lighting purposes and equipment drawing no more than 20 amps, such as an air
compressor, battery charger or preheater. Use of the existing electrical system for other purposes,
without the written permission of the Lessor, is strictly prohibited. Any repairs to the electrical system
and/or electrician's service call (for resetting of the master circuit breaker, for instance) atfributed to the
breach of this provision will be charged to the Lessee.

The facility shall not be used for housing or storage of any other vehicles than aircraft described
herein.

NOTICES
AH notices, requests, or other formal communications to the Lessor shall be given by certified mail,
postage prepaid, to:

Sierra Blanca Regional Airport
313 Cree Meadows Drive
Ruidoso, New Mexico 88345

or hand delivered to:

Sierra Blanca Regional Airport
1000 State Highway 220
Alto, New Mexico 88312

All notices, requests, or other formal communications to the Lessee shall be given by certified
mail, postage prepaid, as follows:

For and behalf of the Lessee,

Date:
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For and behalf of the Lessor,

Date:
Airport Manager
Sierra Blanca Regional Airport
VILLAGE OF RUIDOSCO
LYNN D. CRAWFORD
MAYOR
X
JINITURRI
VILLAGE CLERK
X
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 4.

To: Mayor Crawford and Councilors

Presenter(s): Lee Baker, Airport Manager

Meeting March 4, 2025
Date:

Re: Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Jay Patterson, for Bravo T-Hangar B-9 beginning
March 14th,2025.

Item Summary:

Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional
Airport and Jay Patterson, for Bravo T-Hangar B-9 beginning March 141, 2025.

Financial Impact:

This Lease will bring in Revenue to Sierra Blanca Regional Airport and The Village of Ruidoso.

Item Discussion:

Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional
Airport and Jay Patterson, for Bravo T-Hangar B-9 beginning March 14th 2025,

Recommendations:

To Discuss T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Jay Patterson, for Bravo T-Hangar B-9 beginning March 14th 2025,

ATTACHMENTS:
Description
J. Patterson
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Amended
T-HANGAR LEASE AGREEMENT
Month-to-Month

PARTIES
This LEASE AGREEMENT is entered into this day of
~ February , 2025 by and between the Village of Ruidoso (hereinafter

referred to as “Lessor” and JAY PATTERSON
(hereinafter referred to as the “Lessee.”)

LEASE FACILITY

The Lessor hereby agrees to lease to Lessee, and Lessee hereby agrees to lease from
Lessor, as herein provided, a T-Hangar located at Sierra Blanca Regional Airport, County of
Lincoln, New Mexico, known as %-Hangar B-9 hereinafter referred to as the
facility, for the aircraft(s) registered as:

N#__ 127DF

TERM

The term of this lease shall be a month-to-month lease commencing on the first day
of each month. Termination notice by the Lessee shall be to the Lessor , no less than 30
days prior to the date of termination.

LEASE PAYMENTS
Lessee hereby agrees to pay to Lessor a monthly lease payment for the facility in the
amount of §250 , in advance, postmatked on or before the twenty fifth (25") day of

each month during the lease period.

The monthly lease payment for any portion of a month on which the lease period
commences shall be pro-rated on a daily basis. There shall be no pro-ration for any month in which the
lease terminates.

The Lessor may adjust the lease payment at any time. Such increase or decrease in the lease
payment shall become effective on the first day of the month following thirty (30) days of the postmarked
notice of such an adjustment unless otherwise specified.

CONDITION OF PREMISE
Lessee has inspected the facility and all improvements located thereon and Lessee accepts the
facility in its present conditions. Lessee agrees that at the expiration of the term hereof, Lessee
agrees to yield up and deliver the facility to Lessor in as good repair and condition as when entered upon,
loss resulting from ordinary use and wear accepted.

MAINTENANCE
Lessor accepts responsibility, at Lessor's own expense, for the maintenance and upkeep of the
facility, and improvements located thercon. The Lessee will keep facility in a clean and ordetly
condition. Lessor shall be the sole judge of the quality of maintenance; and, upon written notice by the
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Lessee to the Lessor, Lessor shall be required to perform whatever maintenance is deemed necessary.
Lessor shall only store aircraft and materials necessary for the operation and maintenance of aircraft in the
facility. Storage of personal property not related to aircraft or the operation and maintenance of aircraft is
prohibited.

INSPECTION OF FACILITY
Upon giving reasonable notice in writing to Lessee, Lessor or the FAA, or agent of either,
under the supervision of the Airport Director, may enter the facility and have fiee access for the
purpose of inspecting the condition thereof or exercising any right or power reserved to the LESSOR or the
FAA under the terms and provisions herein. Keys to all T-Hangers will be provided by the Lessee and
kept in a secured location in the terminal, accessible only to the airport personnel.

ASSIGNMENT AND SUBLET
LESSEE shall not assign this lease nor sublet the facility or any portion thereof without written
consent of the LESSOR. In the event of such written consent, the LESSEE shall not thereby be relieved
of or from its obligation under this agreement.

AIRPORT RULES, REGULATIONS, COMPLIANCE

Lessee is subject to all rules, regulations now or hereafier to be imposed by Lessor relating to
management, operation, and use of Sierra Blanca Regional Airport. Lessee shall at all times comply with
airport rules and regulations; federal, state and municipal ordinances, codes or laws; and other
regulatory measures now enacted or as are hereafter modified or amended. Lessee understands that
this lease is for Aviation use only and any other use of this t-hangar will result in loss of lease.
Lessor empowers it's authorized agent to apply and enforce compliance of Lessee with the above
rules, regulations, state and federal laws and municipal codes, and other regulatory measures. Failure of
Lessee to comply with same may be deemed a breach of this agreement by Lessor.

TAXES, LICENSES, UTILITIES
During the term of this Agreement or any extension hereof, Lessee shall pay all taxes,
licenses, charges, fees, or assessments levied or to be levied upon the personal property, fixtures,
or equipment of Lessee placed in or about the facility accrued or accruing, of whatscever kind or nature,
incident to or arising out of the use of the leased premises. Lessee shall procure and maintain all
licenses, cettificates, permits, and other similar authorizations required for the use of the leased
premises. Lessee shall be Hable for any and all utilities procured by the Lessee.

ALTERATIONS, ADDITIONS, IMPROVEMENTS

Lessee shall not make, suffer or permit to be made any alterations, additions or improvements
whatsoever in or about the facility without first obtaining the written consent of Lessor.

If Lessor gives such consent, all repairs, alterations, additions, or improvements shall be done
solely at Lessee's expense and in accordance and compliance with all applicable municipal, state, federal
ordinances, laws, rules, and regulations and Lessee may be required to return the t-hangar back to its
original configuration.

Lessee shall not allow liens of any kind or whatsoever to be created against or imposed upon the
facility or any part thereof. Lessee shall indemnify and hold Lessor harmless from any and all liability
and claims for damages of every kind and nature which might be made or judgments rendered against
Lessor or against the facility on account of or arising out of such alterations, additions, or improvements.
Lessee shall, if required by Lessor, provide a bond to cover all work, including materials and labor,
arising out of such alterations, additions, or improvements.
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Any and all alterations, additions, and improvements, except unattached shelving and moveable
furniture, made in accordance with the provisions contained herein, whether or not attached to the walls,
floors, or facility, shall immediately merge and become a permanent part of the facility; and any and all
interest of Lessee therein shall immediately be vested to Lessor; and all such alterations, alterations, and
improvements shall remain on the facility and shall not be removed by Lessee at the termination of this
agreement. Any unattached shelving and moveable furniture must be removed by Lessee at Lessee's
sole expense on or before the termination of this agreement, or becomes the property of the Lessor.

INDEMNIFICATION and INSURANCE

Lessor shall not be Hable for damage to persons or property arising from any cause whatsoever
which shall occur in any manner in or about the facility, and Lessee shall indemnify and hold harmless
Lessor from any and all claims and liability for damage to persons or property arising from any cause
whatsoever which shall occur in any manner in or about the facility, including but not limited to,
damage caused by leakage or bursting of heating pipes, drains, tanks, water from any source
whatsoever. Lessee hereby indemnifies and holds harmless Lessor from any negligence on the part of
the Lessee, its agents, representatives, or employees and shall give to Lessor prompt written notice of
any claim, damage, loss, or action in respect thereto. Lessee shall maintain insurance requirements as set
forth in the Minimum Standards for Fixed Based Operators and Airport Tenants at Sietra Blanca
Regional Airport.

CALAMITY AND CONDEMNATION

If, at any time during the term of this agreement, the said facility shall be totally or partially
destroyed by fire, earthquake, flood or other calamity, the facility or any portion thereof shall be
condemned for public or quasi-public purposes, or shall be taken by any governmental authority in any
manner whatsoever during the term thereof, the parties hereto agree as follows:

In the event the facility shall be totafly destroyed, condemned or taken, or destroyed, condemned
or taken to such an extent that it is wholly impractical for Lessee to use the facility; this agreement shall
terminate as of the effective date of such condemnation ot taking.

In the event a portion of the facility shall be condemned or taken, but such condemnation or
taking does not render the use of the facility wholly impracticable, Lessee's obligation under this
agreement shall continue in full force and effect; but the amount of the lease payment shall be reduced
proportionately, In such event, Lessee shall bear any necessary costs of relocating its equipment and
placing the remaining facility in proper and usable condition.

In any event, as aforesaid in this section, Lessee shall have no right or cause of action against
Lessor. Lessee reserves the right to proceed independently of Lessor with any claims for compensation
for damages to which Lessee may become entitled by reason of such total or partial condemnation or
taking.

DEFAULT

If Lessee fails to make payment in the time and manner provided herein or if Lessee defaults in
any of the covenants or promises to be performed by Lessee, then at its option, Lessor may use any
remedy or remedies provided by law or equity including, but not limited to, the following:

Lessor may declare this agreement terminated and enter upon the facility, either with or without
process of law, and repossess the facility.

Lessor may re-enter the facility and may rent same in behalf of Lessee upon such terms as are
suitable to Lessor, all without releasing Lessee from any liability hereunder. In such event, any monies
collected by such leasing shall be applied first to the expense of restoring and placing the facility ina
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rentable condition and next to the payment of the rent or any sum due the Lessor hereunder; and the
Lessee shall remain liable for any deficiency.

Without waiving any lien given to Lessor by statute, Lessee hereby grants the Lessor a good,
valid, and first lien upon any and all of the equipment, chattels, and other property now or hereafter
belonging to said Lessee and located on the facility as security for payment of the rent and the
fulfillment of the performance of the promises of the Lessee herein.

Lessee shall pay Lessor all reasonable attorney's fees, court costs, and expenses that may arise
from enforcing any of the terms of this agreement.

BANKRUPTCY
If Lessee should be adjudged bankrupt, either voluntarily or involuntarily, Lessor shall have the
option to forthwith terminate this agreement and re-enter the facility and take possession thereof; and in
no event shall this agreement or the facility be deemed to be an asset of the Lessee after adjudication ora
judgment in bankruptcy, the appointment of a receiver, or an assignment for the benefits of creditors.

USE OF FACILITY

Lessee shall use the facility for storage of aircraft and limited equipment as described below.
Lessee shall not use the facility for any purpose prohibited by law.

Lessee shall prevent upon the facility anything which in the opinion of the Lessor, may be or
become a nuisance or otherwise objectionable condition, including but not limited to noise, vibration,
shock, smoke, combustion, dust, odor, obstruction to acrial approaches, or obstruction or hazard to
ground traffic. Lessor shall be the sole judge in this matter and Lessee agrees to abide by Lessor's
decision and to act in accordance with Lessor's directions.

No hoisting mechanisms may be attached to the structure of the facility without the written
permission of the Airport Director. This will include chain fall, block and tackle, or any other hoisting
devises passed over struts or braces of the facility's structure.

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility
structure for support nor shall Lessee store any item by hanging then from any facility structural
member.

Stotage and use of tools and equipment inside the leased facility is limited to hand tools and
lightweight portable equipment, such as an air compressor, preheater, or battery charger.

Lessee shall not use the facility for equipment repaits or maintenance. Aircraft maintenance in
the facility shall be limited to Preventative Maintenance as defined in Appendix A, 2c. of FAR Part 43,
1994 edition. The facility, particularly the floor, shall be protected during maintenance from spills and
feakage.

Painting of, or paint removal from, aircraft or other items inside the facility or surrounding area
is prohibited.

Lessee shall not operate nor permit the operation of any commercial activity of any nature, nor
provide any commetcial service or product sales whatsoever in or about the facility.

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility
structure for support nor shall Lessee store any item by hanging then from any facility structural
member.

The Lessee shall provide a metal drip pan to be placed under any portion of the aircraft that may
leak fuel or lubricants. The Lessee agrees to assume liability for the cost and repair of the floor caused
by leakage of fuel, oil or lubricants.

Lessee shall keep the facility clean and free of trash refuse and debris at all times and shall be
responsible for the removal of snow, sand and dirt in the door tracks at all times.
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Lessee shall not remove or otherwise modify the facility door assemblies. Nor shall the Lessee
use any self-propelied equipment such as, but not limited to, tractors, trucks or automobiles to open or
close the leases facility doors.

Doors of the facility shall be closed by Lessee when the leased facility is unattended.

Lessee shall not install electrical outlets or modify existing electrical wiring in any manner
without the written approval of the Lessor. In addition, the existing electrical service to the facility, if
any, is intended for lighting purposes and equipment drawing no more than 20 amps, such as an air
compressot, battery charger or preheater. Use of the existing electrical system for other purposes,
without the written permission of the Lessor, is strictly prohibited. Any repairs to the electrical system
and/or electrician's service call (for resetting of the master circuit breaker, for instance) attributed to the
breach of this provision will be charged to the Lessee.

; The facility shall not be used for housing or storage of any other vehicles than aircraft described

E herein.

|

| NOTICES

All notices, requests, or other formal communications to the Lessor shall be given by certified mail,
| postage prepaid, to:

: Sierra Blanca Regional Airport
313 Cree Meadows Drive
Ruidoso, New Mexico 88345

or hand delivered to;

| Sierra Blanca Regional Airport
1000 State Highway 220
& Alto, New Mexico 88312

All notices, requests, or other formal communications to the Lessee shall be given by certified
mail, postage prepaid, as follows:

For and behalf of the Lessee,

Date:
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For and behalf of the Lessor,

Date:

Airport Manager
Sierra Blanca Regional Airport

VILLAGE OF RUIDOSO

LYNN D. CRAWFORD
MAYOR

JINITURRI
VILLAGE CLERK
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 5.

To: Mayor Crawford and Councilors

Presenter(s): Lee Baker, Airport Manager

Meeting March 4, 2025
Date:

Re: Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Jason Heller, for Bravo T-Hangar B-6 beginning
March 14th,2025.

Item Summary:

Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional
Airport and Jason Heller, for Bravo T-Hangar B-6 beginning March 141, 2025.

Financial Impact:

This Lease will bring in Revenue to Sierra Blanca Regional Airport and The Village of Ruidoso.

Item Discussion:

Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional
Airport and Jason Heller, for Bravo T-Hangar B-6 beginning March 14t,2025.

Recommendations:

To Discuss T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Jason Heller, for Bravo T-Hangar B-6 beginning March 14t 2025.

ATTACHMENTS:
Description
J. Heller
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Amended
T-HANGAR LEASE AGREEMENT
Month-to-Month

PARTIES
This LEASE AGREEMENT is entered into this day of
~ February , 2025 by and between the Village of Ruidoso (hereinafter

referred to as “Lessor” and_ JASON HELLER _
(hereinafter referred to as the “Lessee.”)

LEASE FACILITY

The Lessor hereby agrees to lease to Lessee, and Lessee hereby agrees to lease from
Lessor, as herein provided, a T-Hangar located at Sierra Blanca Regional Airport, County of
Lincoln, New Mexico, known as ]E-Hangar B-6 hereinafter referred to as the
facility, for the aircraft(s) registered as:

N#  58TI

TERM

The term of this lease shall be 28 month-to-month lease commencing on the first day
of each month. Termination notice by the Lessee shall be to the Lessor , no less than 30
days prior to the date of termination.

LEASE PAYMENTS
Lessee hereby agrees to pay to Lessor a monthly lease payment for the facility in the
amount of § 250 , in advance, postmarked on or before the twenty fifth (25 day of

each month during the lease period.

The monthly lease payment for any portion of a month on which the lease period
commences shall be pro-rated on a daily basis. There shall be no pro-ration for any month in which the
lease terminates.

The Lessor may adjust the lease payment at any time. Such increase or decrease in the lease
payment shall become effective on the first day of the month following thirty (30) days of the postimarked
notice of such an adjustment unless otherwise specified.

CONDITION OF PREMISE
Lessee has inspected the facility and all improvements located thereon and Lessee accepts the
facility in its present conditions. Lessee agrees that at the expiration of the term hereof, Lessee
agrees to yield up and deliver the facility to Lessor in as good repair and condition as when entered upon,
loss resulting from ordinary use and wear accepted.

MAINTENANCE
Lessor accepts responsibility, at Lessor's own expense, for the maintenance and upkeep of the
facility, and improvements located thereon. The Lessee will keep facility in a clean and orderly
condition. Lessor shall be the sole judge of the quality of maintenance; and, upon written notice by the
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Lessee to the Lessor, Lessor shall be required to perform whatever maintenance is deemed necessary.
Lessor shall only store aireraft and materials necessary for the operation and maintenance of aircraft in the
facility. Storage of personal property not related to aircraft or the operation and maintenance of aircraft is
prohibited.

INSPECTION OF FACILITY
Upon giving reasonable notice in writing to Lessee, Lessor or the FAA, or agent of either,
under the supervision of the Airport Director, may enter the facility and have free access for the
purpose of inspecting the condition thereof or exercising any right or power reserved to the LESSOR or the
FAA under the terms and provisions herein. Keys to all T-Hangers will be provided by the Lessee and
kept in a secured location in the terminal, accessible only to the airport personnel,

ASSIGNMENT AND SUBLET
LESSEE shall not assign this lease nor sublet the facility or any portion thereof without written
consent of the LESSOR. In the event of such written consent, the LESSEE shall not thereby be relieved
of or from its obligation under this agreement.

AIRPORT RULES, REGULATIONS, COMPLIANCE

Lessee is subject to all rules, regulations now or hereafter to be imposed by Lessor relating to
management, operation, and use of Sierra Blanca Regional Airport. Lessee shall at all times comply with
airport rules and regulations; federal, state and municipal ordinances, codes or laws; and other
regulatory measures now enacted or as are hereafter modified or amended. Lessee understands that
this lease is for Aviation use only and any other use of this t-hangar will result in loss of lease.
Lessor empowers it's authorized agent to apply and enforce compliance of Lessee with the above
rules, regulations, state and federal laws and municipal codes, and other regulatory measures. Failure of
Lessee to comply with same may be deemed a breach of this agreement by Lessor.

TAXES, LICENSES, UTILITIES
During the term of this Agreement or any extension hereof, Lessee shall pay all taxes,
licenses, charges, fees, or assessments levied or to be levied upon the personal property, fixtures,
or equipment of Lessee placed in or about the facility accrued or accruing, of whatsoever kind or nature,
incident to or arising out of the use of the leased premises. Lessee shall procure and maintain all
licenses, certificates, permits, and other similar authorizations required for the use of the leased
premises. Lessee shall be liable for any and all utilities procured by the Lessee.

ALTERATIONS, ADDITIONS, IMPROVEMENTS

Lessee shall not make, suffer or permit to be made any alterations, additions or imptovements
whatsoever in ot about the facility without first obtaining the written consent of Lessor.

If Lessor gives such consent, all repairs, alterations, additions, or improvements shall be done
solely at Lessee's expense and in accordance and compliance with all applicable municipal, state, federal
ordinances, laws, rules, and regulations and Lessee may be required to return the t-hangar back to its
original configuration.

Lessee shall not allow liens of any kind or whatsoever to be created against or imposed upon the
facility or any patt thereof. Lessee shall indemnify and hold Lessor harmless from any and all liability
and claims for damages of every kind and nature which might be made or judgments rendered against
Lessor or against the facility on account of or arising out of such alterations, additions, or improvements.
Lessee shall, if required by Lessor, provide a bond to cover all work, including materials and labor,
arising out of such alterations, additions, or improvements.
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Any and all alterations, additions, and improvements, except unattached shelving and moveable
furniture, made in accordance with the provisions contained herein, whether or not attached to the walls,
floors, or facility, shall immediately merge and become a permanent part of the facility; and any and all
interest of Lessee therein shall immediately be vested to Lessor; and all such alterations, alterations, and
improvements shall remain on the facility and shall not be removed by Lessee at the termination of this
agreement. Any unattached shelving and moveable furniture must be removed by Lessee at Lessee's
sole expense on or before the termination of this agreement, or becomes the property of the Lessor.

INDEMNIFICATION and INSURANCE

Lessor shall not be liable for damage to persons or property arising from any cause whatsoever
which shall occur in any manner in or about the facility, and Lessee shall indemnify and hold harmless
Lessor from any and all claims and liability for damage to persons or property arising from any cause
whatsoever which shall occur in any manner in or about the facility, including but not limited to,
damage caused by leakage or bursting of heating pipes, drains, tanks, water from any source
whatsoever. Lessee hereby indemnifies and holds harmless Lessor from any negligence on the part of
the Lessee, its agents, representatives, or employees and shall give to Lessor prompt written notice of
any claim, damage, loss, or action in respect thereto. Lessee shall maintain insurance requirements as set
forth in the Minimum Standards for Fixed Based Operators and Airport Tenants at Sierra Blanca
Regional Airport,

CALAMITY AND CONDEMNATION

If, at any time during the term of this agreement, the said facility shall be totally or partially
destroyed by fire, earthquake, flood or other calamity, the facility or any portion thereof shall be
condemned for public or quasi-public purposes, or shall be taken by any governmental authority in any
manner whatsoever during the term thereof, the parties hereto agree as follows:

In the event the facility shall be totally destroyed, condemned or taken, or destroyed, condemned
or taken to such an extent that it is wholly impractical for Lessee to use the facility; this agreement shall
terminate as of the effective date of such condemnation or taking.

In the event a portion of the facility shall be condemned or taken, but such condemnation or
taking does not render the use of the facility wholly impracticable, Lessee's obligation under this
agreement shall continue in full force and effect; but the amount of the lease payment shall be reduced
proportionately. In such event, Lessee shall bear any necessary costs of relocating its equipment and
placing the remaining facility in proper and usable condition.

In any event, as aforesaid in this section, Lessee shall have no right or cause of action against
Lessor. Lessee reserves the right to proceed independently of Lessor with any claims for compensation
for damages to which Lessee may become entitled by reason of such total or partial condemnation or
taking.

DEFAULT

If Lessee fails to make payment in the time and manner provided herein or if Lessee defaults in
any of'the covenants or promises to be performed by Lessee, then at its option, Lessor may use any
remedy or remedies provided by law or equity including, but not limited to, the following:

Lessor may declare this agreement terminated and enter upon the facility, either with or without
process of law, and repossess the facility.

Lessor may re-enter the facility and may rent same in behalf of Lessee upon such terms as are
suitable to Lessor, all without releasing Lessee from any liability hereunder. In such event, any monies
collected by such leasing shall be applied first to the expense of restoring and placing the facility in a
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rentable condition and next to the payment of the rent or any sum due the Lessor hereunder; and the
Lessee shall remain liable for any deficiency.

Without waiving any lien given to Lessor by statute, L.essee hereby grants the Lessor a good,
valid, and first lien upon any and all of the equipment, chattels, and other property now or hereafter
belonging to said L.essee and located on the facility as security for payment of the rent and the
fulfillment of the performance of the promises of the Lessee herein.

Lessee shall pay Lessor all reasonable attorney's fees, court costs, and expenses that may arise
from enforcing any of the terms of this agreement.

BANKRUPTCY
If Lessee should be adjudged bankrupt, either voluntarily or involuntatily, Lessot shall have the
option to forthwith terminate this agreement and re-enter the facility and take possession thereof; and in
no event shall this agreement or the facility be deemed to be an asset of the Lessee after adjudication or a
judgment in bankruptcy, the appointment of a receiver, or an assignment for the benefits of creditors.

USE OF FACILITY

Lessee shall use the facility for storage of aircraft and limited equipment as described below.
Lessee shall not use the facility for any purpose prohibited by law.

Lessee shall prevent upon the facility anything which in the opinion of the Lessor, may be or
become a nuisance or otherwise objectionable condition, including but not limited to noise, vibration,
shock, smoke, combustion, dust, odor, obstruction to aerial approaches, or obstruction or hazard to
ground traffic. Lessor shall be the sole judge in this matter and Lessee agrees to abide by Lessor's
decision and to act in accordance with Lessor's directions.

No hoisting mechanisms may be attached to the structure of the facility without the written
permission of the Airport Director. This will include chain fall, block and tackle, or any other hoisting
devises passed over struts or braces of the facility's structure.

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility
structure for support nor shall Lessee store any item by hanging then from any facility structural
member.

Storage and use of tools and equipment inside the leased facility is limited to hand tools and
lightweight portable equipment, such as an air compressor, preheater, or battery charger.

Lessee shall not use the facility for equipment repairs or maintenance. Aircraft maintenance in
the facility shall be limited to Preventative Maintenance as defined in Appendix A, 2c. of FAR Part 43,
1994 edition. The facility, particularly the floor, shall be protected during maintenance from spills and
leakage.

Painting of, or paint removal from, aircraft or other items inside the facility or surrounding area
is prohibited.

Lessee shall not operate nor permit the operation of any commercial activity of any nature, nor
provide any commercial service or product sales whatsoever in or about the facility.

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility
structure for support nor shall Lessee store any item by hanging then from any facility structural
member.

The Lessee shall provide a metal drip pan to be placed under any portion of the aircraft that may
leak fuel or lubricants. The Lessee agrees to assume liability for the cost and repair of the floor caused
by leakage of fuel, oil or lubricants.

Lessee shall keep the facility clean and free of trash refuse and debris at all times and shall be
responsible for the removal of snow, sand and dirt in the door tracks at all times.
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Lessee shali not remove or otherwise modify the facility door assemblies. Nor shall the Lessee
use any self-propelled equipment such as, but not limited to, tractors, trucks or automobiles to open or
close the leases facility doors.

Doors of the facility shall be closed by Lessee when the leased facility is unattended.

Lessee shall not install electrical outlets or modify existing electrical wiring in any manner
without the written approval of the Lessor. In addition, the existing electrical service to the facility, if
any, is intended for lighting purposes and equipment drawing no more than 20 amps, such as an air
compressor, battery charger or preheater. Use of the existing electrical system for other purposes,
without the written permission of the Lessor, is strictly prohibited. Any repairs to the electrical system
and/or electrician's service call (for resetting of the master circuit breaker, for instance) attributed to the
breach of this provision will be charged to the Lessee.

The facility shall not be used for housing or storage of any other vehicles than aircraft described
herein.

NOTICES
All notices, requests, or other formal communications to the Lessor shall be given by certified mail,
postage prepaid, to:

Sierra Blanca Regional Airport
313 Cree Meadows Drive
Ruidoso, New Mexico 88345

or hand delivered to:

Sierra Blanca Regional Airport
1000 State Highway 220
Alto, New Mexico 88312

All notices, requests, or other formal communications to the Lessee shall be given by certified
mail, postage prepaid, as follows:

For and behalf of the Lessee,

Date:
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For and behalf of the Lessor,

Date:
Airport Manager
Sierra Blanca Regional Airport
VILLAGE OF RUIDOSO
LYNN D. CRAWFORD
MAYOR
X
JINI TURRI
VILLAGE CLERK
X
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AGENDA MEMORANDUM
Village of Ruidoso
Agenda Item - 6.

To: Mayor Crawford and Councilors

Presenter(s): Lee Baker, Airport Manager

Meeting March 4, 2025
Date:

Re: Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra
Blanca Regional Airport and Brad Wrzesinski, for Bravo T-Hangar B-4 beginning
March 14th,2025.

Item Summary:

Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional
Airport and Brad Wrzesinski, for Bravo T-Hangar B-4 beginning March 14 2025.

Financial Impact:

This Lease will bring in Revenue to Sierra Blanca Regional Airport and The Village of Ruidoso.

Item Discussion:

Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional
Airport and Brad Wrzesinski, for Bravo T-Hangar B-4 beginning March 14‘“,2025.

Recommendations:

To Discuss T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport
and Brad Wrzesinski, for Bravo T-Hangar B-4 beginning March 14,2025,

ATTACHMENTS:
Description
B. WRZESINSKI
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Amended
T-HANGAR LEASE AGREEMENT
Month-to-Month

PARTIES
This LEASE AGREEMENT is entered into this day of
_February , 2025 by and between the Village of Ruidoso (hereinafter

referred to as “Lessor” and  BRAD WRZESINSKI
(hereinafter referred to as the “Lessce.™)

LEASE FACILITY

The Lessor hereby agrees to lease to Lessee, and Lessee hereby agrees to lease from
Lessor, as herein provided, a T-Hangar located at Sierra Blanca Regional Airport, County of

Lincoln, New Mexico, known as T-Hangar B-4 hereinafter referred to as the
facility, for the aircraft(s) registered as:
N# 15264
TERM

The term of this lease shall be a month-to-month fease commencing on the first day
of each month. Termination notice by the Lessee shall be to the Lessor , no less than 30
days prior to the date of termination.

LEASE PAYMENTS
Lessee hereby agrees to pay to Lessor a monthly lease payment for the facility in the
amount of $§ 250 , in advance, postmarked on or before the twenty fifth (25") day of

each month during the lease period.

The monthly lease payment for any portion of a month on which the lease period
commences shall be pro-rated on a daily basis. There shall be no pro-ration for any month in which the
lease terminates.

The Lessor may adjust the lease payment at any time. Such increase or decrease in the lease
payment shall become effective on the first day of the month following thirty (30) days of the postmarked
notice of such an adjustment unless otherwise specified.

CONDITION OF PREMISE
Lessee has inspected the facility and all improvements [ocated thereon and Lessee accepts the
facility in its present conditions. Lessee agrees that at the expiration of the term hereof, Lessee
agrees to yield up and deliver the facility to Lessor in as good repair and condition as when entered upon,
loss resulting from ordinary use and wear accepted.

MAINTENANCE
Lessor accepts responsibility, at Lessot’s own expense, for the maintenance and upkeep of the
facility, and improvements located thereon. The Lessee will keep facility in a clean and orderly
condition. Lessor shall be the sole judge of the quality of maintenance; and, upon written notice by the
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Lessee to the Lessor, Lessor shall be required to perform whatever maintenance is deemed necessary.
Lessor shall only store aircraft and materials necessary for the operation and maintenance of aircraft in the
facility. Storage of personal property not related to aircraft or the operation and maintenance of aircraft is
prohibited.

INSPECTION OF FACILITY
Upon giving reasonable notice in writing to Lessee, Lessor or the FAA, or agent of either,
under the supervision of the Airport Director, may enter the facility and have free access for the
purpose of inspecting the condition thereof or exercising any right or power reserved to the LESSOR or the
FAA under the terms and provisions herein. Keys to all T-Hangers will be provided by the Lessee and
kept in a secured location in the terminal, accessible only to the airport personnel.

ASSIGNMENT AND SUBLET
LESSEE shall not assign this lease nor sublet the facility or any portion thereof without written
consent of the LESSOR. In the event of such written consent, the LESSEE shall not thereby be relieved
of or from its obligation under this agreement.

AIRPORT RULES, REGULATIONS, COMPLIANCE

Lessee is subject to all rules, regulations now or hereafter to be imposed by Lessor relating to
management, operation, and use of Sierra Blanca Regional Airport. Lessee shall at all times comply with
airport rules and regulations; federal, state and municipal ordinances, codes or laws; and other
regulatory measures now enacted or as are hereafter modified or amended. Lessee understands that
this lease is for Aviation use only and any other use of this t-hangar will resuit in loss of lease.
Lessor empowers it's authorized agent to apply and enforce compliance of Lessee with the above
rules, regulations, state and federal laws and municipal codes, and other regulatory measures. Failure of
Lessee to comply with same may be deemed a breach of this agreement by Lessor.

TAXES, LICENSES, UTILITIES
During the term of this Agreement or any extension hereof, Lessee shall pay all taxes,
licenses, charges, fees, or assessments levied or to be levied upon the personal property, fixtures,
or equipment of Lessee placed in or about the facility accrued or accruing, of whatsoever kind or nature,
incident to or arising out of the use of the leased premises. Lessee shall procure and maintain all
licenses, certificates, permits, and other similar authorizations required for the use of the leased
premises. Lessee shall be liable for any and all utilities procured by the Lessee.

ALTERATIONS, ADDITIONS, IMPROVEMENTS

Lessee shall not make, suffer or permit to be made any alterations, additions or improvements
whatsoever in or about the facility without first obtaining the written consent of Lessor.

If Lessor gives such consent, all repairs, alterations, additions, or improvements shail be done
solely at 1.essee's expense and in accordance and compliance with all applicable municipal, state, federal
ordinances, laws, rules, and regulations and Lessee may be required to return the t-hangar back to its
original configuration.

Lessee shall not allow liens of any kind or whatsoever to be created against or imposed upon the
facility or any part thereof. Lessee shall indemnify and hold Lessor harmless from any and all fiability
and claims for damages of every kind and nature which might be made or judgments rendered against
Lessor or against the facility on account of or arising out of such alterations, additions, or improvements.
Lessee shall, if required by Lessor, provide a bond to cover all work, including materials and labor,
arising out of such alterations, additions, or improvements,
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Any and all alterations, additions, and improvements, except unattached shelving and moveable
furniture, made in accordance with the provisions contained herein, whether or not attached to the walls,
floors, or facility, shall immediately merge and become a permanent part of the facility; and any and all
interest of Lessee therein shall immediately be vested to Lessor; and all such alterations, alterations, and
improvements shall remain on the facility and shall not be removed by Lessee at the termination of this
agreement. Any unattached shelving and moveable furniture must be removed by Lessee at Lessee's
sole expense on or before the termination of this agreement, or becomes the property of the Lessor.

INDEMNIFICATION and INSURANCE

Lessor shall not be liable for damage to persons or property arising from any cause whatsoever
which shall occur in any manner in or about the facility, and Lessee shall indemnify and hold harmless
Lessor from any and all claims and liability for damage to persons or property arising from any cause
whatsoever which shall occur in any manner in or about the facility, including but not limited to,
damage caused by leakage or bursting of heating pipes, drains, tanks, water from any source
whatsoever. Lessee hereby indemnifies and holds harmless Lessor from any negligence on the part of
the Lessee, its agents, representatives, or employees and shall give to Lessor prompt written notice of
any claim, damage, loss, or action in respect thereto. Lessee shall maintain insurance requirements as set
forth in the Minimum Standards for Fixed Based Operators and Alirport Tenants at Sierra Blanca
Regional Airport.

CALAMITY AND CONDEMNATION

If, at any time during the term of this agreement, the said facility shall be totally or partially
destroyed by fire, earthquake, flood or other calamity, the facility or any portion thereof shall be
condemned for public or quasi-public purposes, or shall be taken by any governmental authority in any
manner whatsoever during the term thereof, the parties hereto agree as follows:

In the event the facility shall be totally destroyed, condemned or taken, or destroyed, condemned
or taken to such an extent that it is wholly impractical for Lessee to use the facility; this agreement shall
terminate as of the effective date of such condemnation or taking.

In the event a portion of the facility shall be condemned or taken, but such condemnation or
taking does not render the use of the facility wholly impracticable, Lessee's obligation under this
agreement shall continue in full force and effect; but the amount of the lease payment shall be reduced
proportionately. In such event, Lessee shall bear any necessary costs of relocating its equipment and
placing the remaining facility in proper and usable condition.

In any event, as aforesaid in this section, Lessee shall have no right or cause of action against
Lessor. Lessee reserves the right to proceed independently of Lessor with any claims for compensation
for damages to which Lessee may become entitled by reason of such total or partial condemnation or
taking.

DEFAULT

If Lessee fails to make payment in the time and manner provided herein or if Lessee defaults in
any of the covenants or promises to be performed by Lessee, then at its option, Lessor may use any
remedy or remedies provided by law or equity including, but not limited to, the following;

Lessor may declare this agreement terminated and enter upon the facility, either with or without
process of law, and repossess the facility.

Lessor may re-enter the facility and may rent same in behalf of Lessee upon such terms as are
suitable to Lessor, all without releasing Lessee from any liability hereunder. In such event, any monies
collected by such leasing shall be applied first to the expense of restoring and placing the facility ina
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rentable condition and next to the payment of the rent or any sum due the Lessor hereunder; and the
Lessee shall remain liable for any deficiency.

Without waiving any lien given to Lessor by statute, Lessee hereby grants the Lessor a good,
valid, and first lien upon any and all of the equipment, chattels, and other property now or hereafter
belonging to said Lessee and located on the facility as security for payment of the rent and the
fulfillment of the performance of the promises of the Lessee herein.

Lessee shall pay Lessor all reasonable attorney's fees, court costs, and expenses that may arise
from enforcing any of the terms of this agreement.

BANKRUPTCY
If Lessee should be adjudged bankrupt, either voluntarily or involuntarily, Lessor shall have the
option to forthwith terminate this agreement and re-enter the facility and take possession thereof; and in
no event shall this agreement or the facility be deemed to be an asset of the Lessee after adjudication or a
judgment in bankruptcy, the appointment of a receiver, or an assignment for the benefits of creditors.

USE OF FACILITY

Lessee shall use the facility for storage of aircraft and limited equipment as described below.
Lessee shall not use the facility for any purpose prohibited by law.

Lessee shall prevent upon the facility anything which in the opinion of the Lessor, may be or
become a nuisance or otherwise objectionable condition, including but not limited to noise, vibration,
shock, smoke, combustion, dust, odor, obstruction to aerial approaches, or obstruction or hazard to
ground traffic, Lessor shall be the sole judge in this matter and Lessee agrees to abide by Lessor's
decision and to act in accordance with Lessor's directions.

No hoisting mechanisms may be attached to the structure of the facility without the written
permission of the Airport Director. This will include chain fall, block and tackle, or any other hoisting
devises passed over struts or braces of the facility's structure.

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility
structure for support nor shall Lessee store any item by hanging then from any facility structural
member.

Storage and use of tools and equipment inside the leased facility is limited to hand tools and
lightweight portable equipment, such as an air compressor, preheater, or battery charger.

Lessee shall not use the facility for equipment repairs or maintenance. Aircraft maintenance in
the facility shall be limited to Preventative Maintenance as defined in Appendix A, 2c. of FAR Part 43,
1994 edition. The facility, particularly the floor, shall be protected during maintenance from spills and
leakage.

Painting of, or paint removal from, aircraft or other items inside the facility or surrounding area
is prohibited.

Lessee shall not operate nor permit the operation of any commercial activity of any nature, nor
provide any commercial service or product sales whatsoever in or about the facility.

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility
structure for support nor shall Lessee store any item by hanging then from any facility structural
membet.

The Lessee shall provide a metal drip pan to be placed under any portion of the aircraft that may
leak fuel or lubricants. The Lessee agrees to assume liability for the cost and repair of the floor caused
by leakage of fuel, oil or lubricants.

Lessee shall keep the facility clean and fiee of trash refuse and debris at all times and shall be
responsible for the removal of snow, sand and dirt in the door tracks at all times.
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Lessee shall not remove or otherwise modify the facility door assemblies. Nor shalf the Lessee
use any self-propelled equipment such as, but not limited to, tractors, trucks or automobiles to open or
close the leases tacility doors.

Doors of the facility shall be closed by Lessee when the leased facility is unattended.

Lessee shall not instal] electrical outlets or modify existing electrical wiring in any manner
without the written approval of the Lessor. In addition, the existing electrical service to the facility, if
any, is intended for lighting purposes and equipment drawing no more than 20 amps, such as an air
compressor, battery charger or preheater. Use of the existing electrical system for other purposes,
without the written permission of the Lessor, is strictly prohibited. Any repairs to the electrical system
and/or electrician's service call (for resetting of the master circuit breaker, for instance) attributed to the
breach of this provision will be charged to the Lessee.

The facility shall not be used for housing or storage of any other vehicles than aircraft described

herein.

NOTICES
All notices, requests, or other formal communications to the Lessor shall be given by certified mail,
postage prepaid, to:

Sierra Blanca Regional Airport
313 Cree Meadows Drive
Ruidoso, New Mexico 88345

or hand delivered to:

Sierra Blanca Regional Airport
1000 State Highway 220
Alto, New Mexico 88312

: All notices, requests, or other formal communications to the Lessee shall be given by certified
‘ mail, postage prepaid, as follows:

For and behalf of the Lessee,

Date:
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For and behalf of the Lessor,

Date:

Airport Manager
Sierra Blanca Regional Airport

VILLAGE OF RUIDOSO
LYNN D. CRAWFORD
MAYOR
X
|
JINI TURRI
VILLAGE CLERK
X
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 7.

To: Mayor Crawford and Councilors

Presenter(s): Lee Baker, Airport Manager
Christy Coker, Purchasing Agent

Meeting March 4, 2025
Date:

Re: Discussion on Award of RFP #2025-005P to Avfuel Corporation for Aviation Fuels
Supply, Equipment and Services.

Item Summary:

Discussion on Award of RFP #2025-005P to Avfuel Corporation for Aviation Fuels Supply,
Equipment and Services.

Financial Impact:

This will bring in revenue to the Village of Ruidoso and Sierra Blanca Regional Airport.

Item Discussion:

Legal Ads were placed in three (3) Newspapers: Ruidoso News, Las Cruces Sun News and
Albuquerque Journal on 1/23/25. Proposal Submission Deadline was 02/13/25 at 3:00 pm. Three
(3) firms drew down on the RFP from the Village of Ruidoso Website.

Two (2) Proposals were received to be evaluated:
1. Associated Energy Group, LLC
2. Avfuel Corporation

A Non-/Mandatory Pre-Proposal Conference was held on 2/6/25 at 1 :30 PM at Sierra Blanca
Regional Airport. It was Attended by one (1) potential offeror, Associated Energy Group, LLC. On
2/18/25 The Committee Discussed the Responses of each Evaluation Criteria and References
Provided, then Collectively Scored the Proposal for Experience, Service Quality, Operations,
Training and Contract Supplement.

Recommendations:

To Discuss Award of RFP #2025-005P to Avfuel Corporation for Aviation Fuels Supply,
Equipment and Services.

ATTACHMENTS:
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Description
RFP EVALUATION SUMMARY
RFP EVALUATION COMMITTEE REPORT
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EVALUATION CRITERIA Summary Total
2/18/2025 @ 2:00 PM

CRITERIA AND POINT VALUES FOR RFP #2025-005P Aviation Fuels Supply,

Equipment and Services

S

OFFERORS: Proposal must address each of the following criteria. Each proposal may

be awarded points up to the amount listed.

CRITERIA

Possible
Points

AEG Fuels

Avfuel

B. Technical Specifications

1. Experience

10 years of experience in quality aviation fuels working regional
and national accounts. Proven track record in supplying
aviation fuels, such as Jet-A and 100LL Avgas.

Experience working with airports and understanding of
aviation industry standards including FAA Part 139 fuel
requirements.

20

19

19

2. Service Quality

High standards of service, including reliability and customer
support. Commitment to timely deliveries and maintaining fuel
quality.

Access and Proximity to Fuel Racks/Timely Delivery of
Aviation Fuel- estimated proximity to Sierra Blanca Regional
Airport (name of location if known) and timeline from point of
order to delivery of fuel.

Direct access to regional representative that can quickly answer
questions related to, delays, operational issues on deliveries or
issues with finance.

Direct access to tech support related to software of hardware
issues with equipment.

30

27

29

3. Operations

Provider must have a Point-of-Sale system (POS) that works
with all financial credit card systems and be user friendly.
System will be used is a full-service fuel delivery system.
Employees will run all charges in system.

Provider must be able to provide parts as needed at fair
market value for fuel trucks and a fuel farm

20

17

19

4. Quality Assurance

Provider must be able to provide reports on load sheets that
demonstrate quality fuel

to include temperature, APl gravity, FSIl ratio/percentage as

| well as any other Part 139 fuel requirements.

10

10
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5. Training -

]

Provider must have the ability to provide Part 139 Fuel 10 8 10
Training for Multiple Users at a Single Rate in person or online
| with the ability to show ¢ confirmation of passing or certification
| 6. Contract Supplement
The Village of Ruidoso is looking for providers that may be 10 7 9
able to provide the sale of fuel trucks through purchase, lease,
or lease to own options.
C. Business Specifications
1. Campaign Contribution Disclosure Form (Appendix B) Pass/Fail Pass Pass
2. Letter of Transmittal Form (Appendix D) Pass/Fail Pass Pass
3. Debarment Certification (Appendix F) Pass/Fail Pass Pass
4. Non-Collusion Affidavit (Appendix G) Pass/Fail Pass Pass
5. New Mexico Resident Business Preference 8
6. New Mexico Resident Veterans Preference 10

TOTAL POINTS: 110 86 96

/AM.ELLI\ KMA x120/2025

Plrchasing Xgely
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EVALUATION COMMITTEE REPORT

RFP TITLE Aviation Fuels Supply, Equipment and Services
RFP NUMBER 2025-005P

DATE OF REPORT | 02/18/25

AUTHOR Christy Coker .
AUTHOR 575-258-4343 Ext. 1081

PHONE/EMAIL purchasingi@ruidoso-nm.gov

The purpose of this report is to concisely summarize the activity and recommendations of the
evaluation committee process. The Evaluation Committee Report will be:

' written by the purchasing lead or designee,

approved by the evaluation committee,

signed by the evaluation committee,

And become part of the procurement file.

I O

Section 1. RFP SCOPE OF SERVICES

The purpose of the Request for Proposal (RFP) is to solicit sealed proposals to establish a
contract through competitive negotiations for the procurement of Aviation Fuels Supply,
Equipment and Services for the Village of Ruidoso.

The Village is conducting a single-award RFP. It is anticipated that the award under this RFP will
result in a Professional Services Contract that will be for an initial term of five years with the
option to renew for up to five (5) additional one-year terms.

A full description of the scope of work is located in Appendix E of the RFP.

Section 2. SUMMARY OF RFP DEVELOPMENT PROCESS

Legal Ads were placed in three (3) newspapers: Ruidoso News, Las Cruces Sun News and
Albuquerque Journal on 1/23/25.

Three (3) firms drew down on the RFP from the Village of Ruidoso website.

A non-/mandatory pre-proposal conference was held on 2/6/25 at 1:30 PM at Sierra Blanca
Regional Airport. It was attended by one (1) potential offeror, Associated Energy Group, LLC.

Two (2) firms submitted the Acknowledgement of Receipt Form indicating their intent to submit
a proposal: Associated Energy Group, LLC and Avfuel Corporation.

Five (5) addenda were issued for responding to questions submitted by offerors, addition of Pre-
Proposal Conference, correction to points value on Technical Specifications.

LY

2/18/24 Page 1

191



Proposal Submission Deadline was 02/13/25 at 3:00 pm.

Section 3. SUMMARY OF RFP EVALUATION PROCESS

Two (2) Proposals were received to be evaluated:

Associated Energy Group, LLC
Avfuel Corporation

The committee discussed the responses of each evaluation criteria and references provided, then
collectively scored the proposal for:

Experience — 20 Possible Points
10 years of experience in quality aviation fuels working regional and national accounts.
Proven track record in supplying aviation fuels, such as Jet-A and 100LL Avgas.
Experience working with airports and understanding of aviation industry standards
including FAA Part 139 fuel requirements.
Service Quality — 20 Possible Points
High standards of service, including reliability and customer support. Commitment. to
timely deliveries and maintaining fuel quality.
Access and Proximity to Fuel Racks/Timely Delivery of Aviation Fuel- estimated
proximity to Sierra Blanca Regional Airport (name of location if known) and
timeline from point of order to delivery of fuel.

Direct access to regional representative that can quickly answer questions related to,
delays, operational issues on deliveries or issues with finance.

Direct access to tech support related to software of hardware issues with equipment.
Operations — 20 Possible Points
Provider must have a Point-of-Sale system (POS) that works with all financial credit card
systems and be user friendly. System will be used is a full-service fuel delivery system.
Employees will run all charges in system.

Provider must be able to provide parts as needed at fair market value for fuel trucks and a
fuel farm

Quality Assurance — 10 Possible Points

Provider must be able to provide reports on load sheets that demonstrate quality fuel

to include temperature, API gravity, FSII ratio/percentage as well as any other Part 139 fuel
requirements.

Training — 10 Possible Points

Provider must have the ability to provide Part 139 Fuel Training for Multiple Users at a
Single Rate in person or online with the ability to show confirmation of passing or
cettification

Contract Supplement — 10 Possible Points

The Village of Ruidoso is looking for providers that may be able to provide the sale of
fuel trucks through purchase, lease, or lease to own options.

2/18/24

Page 2
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The evaluation committee determined that no oral presentations were needed.

Section 4. EVALUATION COMMITTEE MEMBERS

Name Brief statement of expertise and who he/she represents
Lee Baker Village of Ruidoso — Airport Manager

Daniel Bastardo Village of Ruidoso — Airport Supervisor |
Adam Sanchez Village of Ruidoso — Public Works Director

Cade Hall Village of Ruidoso — Fire Chief

Jini Turi Village of Ruidoso - Village Clerk

Reason for Meeting

Date of
Meeting

Section 5. EVALUATION COMMITTEE MEETINGS (full and sub-committee meetings
including orientation meeting, initial scoring meeting, oral presentations/demonstrations)

Summary of Meeting

Off Meeting

Evaluation Committee Kick 2/13/25

Discussed Confidentiality Agreement and any
conflicts of interest. Members were asked to sign
the Confidentially Agreement. The proposals
were handed out to each member. Discussed
date and time of next meeting.

Evaluation Scoring Meeting 2/18/25

Committee met, discussed and scored the
proposals.

Section 6. SUMMARY OF AWARD RECOMMENDATION

Both proposals received were very well prepared and met all requirements of this procurement.
Avfuel Corporation scored higher and was within the budget for this service.

The Evaluation Commitiee recommends the award of RFP 2025-005P for Aviation Fuels
Supply, Equipment and Services to Avfuel Corporation.

Sectien 7. SIGNATURES
Name Agree/Object Signature ) Date
. (state objection) J
Lee Baker /4 ., // A /éf// ) .
aree (X Lol 221 A5
Daniel Bastardo y .
Ja gree N Dol Bitizdh 2-23.2%
Adam Sanchez /Og e — 2.2>-25 .

2/18/24
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72075

Jini Turi ‘ , 1,
Cade Hall \ Aﬁ(% % )}/M/ ?/Z//Z 5;'
2/18/24 Pagy
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 8.

To: Mayor Crawford and Councilors

Presenter(s): Lee Baker, Airport Manager
Christy Coker, Purchasing Agent

Meeting March 4, 2025
Date:

Re: Discussion on Agreement with Avfuel Corporation for Aviation Fuels Supply,
Equipment and Services Awarded through RFP#2025-005P.

Item Summary:

Discussion on Agreement with Avfuel Corporation for Aviation Fuels Supply, Equipment and
Services Awarded through RFP#2025-005P.

Financial Impact:

This will bring in revenue to the Village of Ruidoso and Sierra Blanca Regional Airport.

Item Discussion:

Agreement with Avfuel Corporation for Aviation Fuels Supply, Equipment and Services Awarded
through RFP#2025-005P.

Recommendations:

To Discuss Agreement with Avfuel Corporation for Aviation Fuels Supply, Equipment and Services
Awarded through RFP#2025-005P.

ATTACHMENTS:
Description
Contract
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VILLAGE OF

DI lln Qq 313 CREE MEADOWS DRIVE
RUIDOSO, NM, 88345
= v e and’ O b W 575-258-4343

NEW MEXICO

WWW.RUIDOSO-NM.GOV

PROFESSIONAL SERVICES AGREEMENT FOR
Aviation Fuels Supply, Equipment and Services

THIS Agreement (“Agreement”) is made by and between the Village of Ruidoso, hereinafter
referred to as the "Procuring Agency", and Avfuel Corporation, hereinafter referred to as the
"Consultant” and collectively the "Parties".

Any notice required to be given to either party by this Agreement shall be in writing and shall be
delivered in person, by courier service or by U.S. mail, either first class or certified, return receipt
requested, postage prepaid, as follows:

Village of Ruidoso Avfuel Corporation

Department: Finance ATTN: Trent Reeder

ATTN: Procurement Manager Title: Regional Sales Manager

Street: 313 Cree Meadows Drive Street: 47 West Ellsworth Road

City, State, Zip: Ruidoso, NM 88345 City, State, Zip: Ann Arbor, M1 48108
Phone: 575-258-4343 Ext. 1082 Phone: 325-370-5425

Email: purchasing@ruidoso-nm.gov Email: treeder@avfuel.com

WHEREAS, pursuant to the Procurement Code, NMSA 1978 13-1-28 et. seq. and Procurement
Code Regulations, NMAC 1.4.1 et. seq. the Consultant has held itself out as an entity with the
ability to provide the required services to implement the Scope of Work as contained herein and
the Procuring Agency has selected the Consultant as the offeror most advantageous to the State of
New Mexico; and

WHEREAS, all terms and conditions of the RFP #2025-005P Aviation Fuels Supply, Equipment
and Services and the Consultant’s response to such document(s) are incorporated herein by
reference; and

NOW, THEREFORE, THE FOLLOWING TERMS AND CONDITIONS ARE MUTUALLY
AGREED BETWEEN THE PARTIES:

1. Definitions
A. “Business Hours” means 8:00 AM to 5:00 PM Local Time.

B. “Procuring Agency” means any state agency or local body that enters into an
Agreement to procure products or services.

C. “Products and Services Schedule” refers to the complete list of products and services
offered under this Agreement and the price for each. Product and service descriptions
may be amended only through a written amendment signed by all required signatories
and with the prior approval of the Agreement Administrator, if any. New products and

1
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services beyond those in the original procurement (whether RFP or ITB) shall not be
added to the Products and Services Schedule.

D. “RFP” means Request for Proposals as defined in statute and rule.
E. “RPR” means Resident Project Representative.

F. “You” and “your” refers to (Consultant Name). “We,” “us” or “our” refers to the
Villageof Ruidoso.

2. Scope of Work.

The Consultant shall perform the work as outlined in Exhibit A, attached hereto and
incorporated herein by reference.

3. Compensation.

A. Compensation Schedule. The Procuring Agency shall pay the Consultant based upon fixed
prices for each Deliverable, per the schedule outlined in Exhibit A, less retainage, if any, as
identified in paragraph D of this Clause.

B. Payment. The total compensation under this Agreement shall not exceed approved task
order dollar amounts including New Mexico gross receipts tax. This amount is a maximum
and not a guarantee that the work assigned to be performed by Consultant under this
Agreement shall equal the amount stated herein. The Parties do not intend for the
Consultant to continue to provide Services without compensation when the total
compensation amount is reached. Consultant is responsible for notifying the Procuring
Agency when the Services provided under this Agreement reach the total compensation
amount. In no event will the Consultant be paid for Services provided in excess of the
total compensation amount without this Agreement being amended in writing prior to
services, in excess of the total compensation amount being provided.

Payment shall be made upon Acceptance of each Deliverable and upon the receipt and
Acceptance of a detailed, certified Payment Invoice. Payment will be made to the Consultant's
designated mailing address. In accordance with Section 13-1-158 NMSA 1978, payment shall
be tendered to the Consultant within thirty (30) days of the date of written certification of
Acceptance. All Payment Invoices MUST BE received by the Procuring Agency no later than
fifteen (15) days after the termination of this Agreement. Payment Invoices received after such
a date WILL NOT BE PAID.

C. Taxes. The Consultant shall be reimbursed by the Procuring Agency for applicable New
Mexico gross receipts taxes, excluding interest or penalties assessed on the Consultant by any
authority. PLEASE NOTE NO PROPERTY TAX WILL BE PAID TO THE
CONSULTANT BY THE STATE. The payment of taxes for any money received under this
Agreement shall be the Consultant's sole responsibility and should be reported under the
Consultant's Federal and State tax identification number(s).

Consultant and any and all Sub-Consultants shall pay all Federal, state and local taxes
applicable to its operation and any persons employed by the Consultant. Consultant shall
require all Sub-Consultants to hold the Procuring Agency harmless from any responsibility for
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taxes, damages and interest, if applicable, contributions required under Federal and/or state
and local laws and regulations and any other costs, including transaction privilege taxes,
unemployment compensation insurance, Social Security and Worker’s Compensation.

D. Retainage. Not Applicable. The Parties agree there is no retainage.

E. Performance Bond. Not Applicable. The Parties agree there is no Performance Bond.

. Term.

This agreement shall be effective March 13, 2025, through March 12, 2030, unless terminated
pursuant to this Agreement’s Termination Clause or Appropriations Clause. The Procuring
Agency reserves the right to renew the Agreement through a written amendment signed by all

required signatories, but in any case, the Agreement shall not exceed the total number of years
allowed pursuant to NMSA 1978, § 13-1-150.

. Termination.

A. Grounds. The Procuring Agency may terminate this Agreement for convenience or cause.
The Consultant may only terminate this Agreement based upon the Procuring Agency’s
uncured, material breach of this Agreement.

B. Notice; Procuring Agency Opportunity to Cure.

1. Except as otherwise provided in sub-paragraph A of this Clause and the Appropriations
Clause of this Agreement, the Procuring Agency shall give Consultant written notice of
termination at least thirty (30) days prior to the intended date of termination.

2. Consultant shall give Procuring Agency written notice of termination at least thirty (30)
days prior to the intended date of termination, which notice shall (i) identify all the
Procuring Agency’s material breaches of this Agreement upon which the termination is
based and (ii) state what the Procuring Agency must do to cure such material breaches.
Consultant’s notice of termination shall only be effective (i) if the Procuring Agency does
not cure all material breaches within the thirty (30) day notice period or (ii) in the case of
material breaches that cannot be cured within thirty (30) days, the Procuring Agency does
not, within the thirty (30) day notice period, notify the Consultant of its intent to cure and
begin with due diligence to cure the material breach.

3. Notwithstanding the foregoing, this Agreement may be terminated immediately upon
written notice to the Consultant (i) if the Consultant becomes unable to perform the services
contracted for, as determined by the Procuring Agency; (ii) if, during the term of this
Agreement, the Consultant is suspended or debarred by the Village of Ruidoso; or (iii) the
Agreement is terminated pursuant to the Appropriations Clause of this Agreement.

C. Liability. Except as otherwise expressly allowed or provided under this Agreement, the
Procuring Agency’s sole liability upon termination shall be to pay for acceptable work
performed prior to the Consultant’s receipt or issuance of a notice of termination; provided,
however, that a notice of termination shall not nullify or otherwise affect either party’s liability
for pre-termination defaults under or breaches of this Agreement. The Consultant shall submit
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an invoice for such work within thirty (30) days of receiving or sending the notice of
termination.

THIS PROVISION 1S NOT EXCLUSIVE AND DOES NOT WAIVE THE PROCURING
AGENCY'’S OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONSULTANT'S
DEFAULT/BREACH OF THIS AGREEMENT.

. Appropriations.

The terms of this Agreement are contingent upon sufficient appropriations and authorization
being made by the Village Council of Ruidoso for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the Council, this Agreement shall
terminate immediately upon written notice being given by the Procuring Agency to the
Consultant. The Procuring Agency's decision as to whether sufficient appropriations are
available shall be accepted by the Consultant and shall be final. If the Procuring Agency
proposes an amendment to the Agreement to unilaterally reduce funding, the Consultant shall
have the option to terminate the Agreement or to agree to the reduced funding, within thirty
(30) days of receipt of the proposed amendment.

. Status of Consultant.

The Consultant and its agents and employees are independent Consultants performing
professional or general services for the Procuring Agency and are not employees of the Village
of Ruidoso. The Consultant and its agents and employees shall not accrue leave, retirement,
insurance, bonding, use of state vehicles, or any other benefits afforded to employees of the
Village of Ruidoso as a result of this Agreement. The Consultant acknowledges that all sums
received hereunder are reportable by the Consultant for tax purposes, including without
limitation, self-employment and business income tax. The Consultant agrees not to purport to
bind the Village of Ruidoso unless the Consultant has express written authority to do so, and
then only within the strict limits of that authority.

Conflict of Interest; Governmental Conduct Act.

A. The Consultant represents and warrants that it presently has no interest and, during the term
of this Agreement, shall not acquire any interest, direct or indirect, which would conflict in
any manner or degree with the performance, or services required under the Agreement.

B. The Consultant further represents and warrants that it has complied with, and, during the
term of this Agreement, will continue to comply with, and that this Agreement complies with
all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA
1978. Without in any way limiting the generality of the foregoing, the Consultant specifically
represents and warrants that:

1) inaccordance with NMSA 1978, § 10-16-4.3, the Consultant does not employ, has not
employed, and will not employ during the term of this Agreement any Procuring Agency
employee while such employee was or is employed by the Procuring Agency and
participating directly or indirectly in the Procuring Agency’s contracting process;

2) this Agreement complies with NMSA 1978, § 10-16-7(A) because (i) the Consultant is
not a public officer or employee of the Village; (ii) the Consultant is not a member of the
family of a public officer or employee of the Village; (iii) the Consultant is not a business
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in which a public officer or employee or the family of a public officer or employee has a
substantial interest; or (iv) if the Consultant is a public officer or employee of the Village,
a member of the family of a public officer or employee of the Village, or a business in
which a public officer or employee of the Village or the family of a public officer or
employee of the Village has a substantial interest, public notice was given as required by
NMSA 1978, § 10-16-7(A) and this Agreement was awarded pursuant to a competitive
process;

3) in accordance with NMSA 1978, § 10-16-8(A), (i) the Consultant is not, and has not
been represented by, a person who has been a public officer or employee of the Village
within the preceding year and whose official act directly resulted in this Agreement and
(i) the Consultant is not, and has not been assisted in any way regarding this transaction
by, a former public officer or employee of the Village whose official act, while in Village
employment, directly resulted in the Procuring Agency's making this Agreement;

4) this Agreement complies with NMSA 1978, § 10-16-9(A)because (i) the Consultant is
not a councilor; (ii) the Consultant is not a member of a councilor's family; (iii) the
Consultant is not a business in which a councilor or a councilor's family has a substantial
interest; or (iv) if the Consultant is a councilor, a member of a councilor’s family, or a
business in which a councilor or a councilor's family has a substantial interest, disclosure
has been made as required by NMSA 1978, § 10-16-7(A), this Agreement is not a sole
source or small purchase contract, and this Agreement was awarded in accordance with the
provisions of the Procurement Code;

5) in accordance with NMSA 1978, § 10-16-13, the Consultant has not directly
participated in the preparation of specifications, qualifications or evaluation criteria for this
Agreement, or any procurement related to this Agreement; and

6) in accordance with NMSA 1978, § 10-16-3 and § 10-16-13.3, the Consultant has not
contributed, and during the term of this Agreement shall not contribute, anything of value
to a public officer or employee of the Procuring Agency.

C. Consultant’s representations and warranties in paragraphs A and B of this Clause are
material representations of fact upon which the Procuring Agency relied when this Agreement
was entered into by the parties. Consultant shall provide immediate written notice to the
Procuring Agency if, at any time during the term of this Agreement, Consultant learns that
Consultant’s representations and warranties in paragraphs A and B of this Clause were
erroneous on the effective date of this Agreement or have become erroneous by reason of new
or changed circumstances. |If it is later determined that Consultant’s representations and
warranties in paragraphs A and B of this Clause were erroneous on the effective date of this
Agreement or have become erroneous by reason of new or changed circumstances, in addition
to other remedies available to the Procuring Agency and notwithstanding anything in the
Agreement to the contrary, the Procuring Agency may immediately terminate the Agreement.

D. All terms defined in the Governmental Conduct Act have the same meaning in this
Agreement.
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9.

10.

11

12

13.

14.

Amendment.

A. This Agreement shall not be altered, changed or amended except by instrument in writing
executed by the parties hereto and all other required signatories.

B. If the Procuring Agency proposes an amendment to the Agreement to unilaterally reduce
funding due to budget or other considerations, the Consultant shall, within thirty (30) days of
receipt of the proposed Amendment, have the option to terminate the Agreement, pursuant to
the termination provisions as set forth in the Terminations Clause of this Agreement, or to
agree to the reduced funding.

Merger.

This Agreement incorporates all the Agreements, covenants and understandings between the
parties hereto concerning the subject matter hereof, and all such covenants, Agreements and
understandings have been merged into this written Agreement. No prior Agreement or
understanding, oral or otherwise, of the parties or their agents shall be valid or enforceable
unless embodied in this Agreement.

. Penalties for violation of law.

The Procurement Code, NMSA 1978 8§ 13-1-28 through 13-1-199, imposes civil and criminal
penalties for violation of the statute. In addition, the New Mexico criminal statutes impose
felony penalties for illegal acts, including bribes, gratuities and kickbacks.

. Equal Opportunity Compliance.

The Consultant agrees to abide by all federal and state laws and rules and regulations, and
executive orders of the Governor of the State of New Mexico, pertaining to equal employment
opportunity. In accordance with all such laws of the State of New Mexico, the Consultant
assures that no person in the United States shall, on the grounds of race, religion, color, national
origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal
affiliation, sexual orientation or gender identity, be excluded from employment with or
participation in, be denied the benefits of, or be otherwise subjected to discrimination under
any program or activity performed under this Agreement. If Consultant is found not to be in
compliance with these requirements during the life of this Agreement, Consultant agrees to
take appropriate steps to correct these deficiencies.

Workers Compensation.

The Consultant agrees to comply with state laws and rules applicable to workers’ compensation
benefits for its employees. If the Consultant fails to comply with the Workers Compensation
Act and applicable rules when required to do so, this Agreement may be terminated by the
Procuring Agency.

Applicable Law.

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its
choice of law provisions. Venue shall be proper only in a Lincoln County court of competent
jurisdiction in accordance with NMSA 1978, § 38-3-1 (G). By execution of this Agreement,
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15.

16.

17.

18.

19.

20.

21.

Consultant acknowledges and agrees to the jurisdiction of the courts of the State of New
Mexico over any and all lawsuits arising under or out of any term of this Agreement.

Records and Financial Audit.

The Consultant shall maintain detailed time and expenditure records that indicate the date,
time, nature and cost of services rendered during the Agreement’s term and effect and retain
them for a period of three (3) years from the date of final payment under this Agreement. The
records shall be subject to inspection by the Procuring Agency, the Department of Finance and
Administration and the State Auditor. The Procuring Agency shall have the right to audit
billings both before and after payment. Payment under this Agreement shall not foreclose the
right of the Procuring Agency to recover excessive or illegal payments

Invalid Term or Condition.

If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder
of this Agreement shall not be affected and shall be valid and enforceable.

Enforcement of Agreement.

A party's failure to require strict performance of any provision of this Agreement shall not
waive or diminish that party's right thereafter to demand strict compliance with that or any
other provision. No waiver by a party of any of its rights under this Agreement shall be
effective unless express and in writing, and no effective waiver by a party of any of its rights
shall be effective to waive any other rights.

Non-Collusion.

In signing this Agreement, the Consultant certifies the Consultant has not, either directly or
indirectly, entered into action in restraint of free competitive bidding in connection with this
offer submitted to the Purchasing Agency.

Succession.

This Agreement shall extend to and be binding upon the successors and assigns of the parties.

Headings.

Any and all headings herein are inserted only for convenience and ease of reference and are
not to be considered in the construction or interpretation of any provision of this Agreement.
Numbered or lettered provisions, sections and subsections contained herein refer only to
provisions, sections and subsections of this Agreement unless otherwise expressly stated.

Default/Breach.

In case of Default and/or Breach by the Consultant, for any reason whatsoever, the Procuring
Agency may procure the goods or Services from another source and hold the Consultant
responsible for any resulting excess costs and/or damages, including but not limited to, direct
damages, indirect damages, consequential damages, special damages and the Procuring
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22.

23.

24,

Agency may also seek all other remedies under the terms of this Agreement and under law or
equity.

Equitable Remedies.

Consultant acknowledges that its failure to comply with any provision of this Agreement will
cause the Procuring Agency irrevocable harm and that a remedy at law for such a failure would
be an inadequate remedy for the Procuring Agency, and the Consultant consents to the
Procuring Agency’s obtaining from a court of competent jurisdiction, specific performance, or
injunction, or any other equitable relief in order to enforce such compliance. Procuring
Agency’s rights to obtain equitable relief pursuant to this Agreement shall be in addition to,
and not in lieu of, any other remedy that Procuring Agency may have under applicable law,
including, but not limited to, monetary damages.

New Mexico Employees Health Coverage.

A. If Consultant has, or grows to, six (6) or more employees who work, or who are expected
to work, an average of at least 20 hours per week over a six (6) month period during the term
of this Agreement, Consultant certifies, by signing this agreement, to have in place, and agree
to maintain for the term of the Agreement, health insurance for those employees and offer that
health insurance to those employees if the expected annual value in the aggregate of any and
all contracts between Consultant and the State exceed $250,000 dollars.

B. Consultant agrees to maintain a record of the number of employees who have (a) accepted
health insurance; (b) declined health insurance due to other health insurance coverage already
in place; or (c) declined health insurance for other reasons. These records are subject to review
and audit by a representative of the state.

C. Consultant agrees to advise all employees of the availability of State publicly financed
health care coverage programs by providing each employee with, as a minimum, the following
web site link to additional information: https://bewellnm.com/.

Employee Pay Equity Reporting.

Consultant agrees if it has ten (10) or more New Mexico employees OR eight (8) or more
employees in the same job classification, at any time during the term of this Agreement, to
complete and submit the PE10-249 form on the annual anniversary of the initial report
submittal for agreements up to one (1) year in duration. If Consultant has (250) or more
employees Consultant must complete and submit the PE250 form on the annual anniversary of
the initial report submittal for agreements up to one (1) year in duration. For agreements that
extend beyond one (1) calendar year, or are extended beyond one (1) calendar year, Consultant
also agrees to complete and submit the PE10-249 or PE250 form, whichever is applicable,
within thirty (30) days of the annual agreement anniversary date of the initial submittal date
or, if more than 180 days has elapsed since submittal of the last report, at the completion of the
Agreement, whichever comes first. Should Consultant not meet the size requirement for
reporting at contract award but subsequently grows such that they meet or exceed the size
requirement for reporting, Consultant agrees to provide the required report within ninety (90
days) of meeting or exceeding the size requirement. That submittal date shall serve as the basis
for submittals required thereafter. Consultant also agrees to levy this requirement on any Sub-
Consultant(s) performing more than 10% of the dollar value of this Agreement if said Sub-
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25.

Consultant(s) meets, or grows to meet, the stated employee size thresholds during the term of
the Agreement. Consultant further agrees that, should one or more Sub-Consultant not meet
the size requirement for reporting at contract award but subsequently grows such that they meet
or exceed the size requirement for reporting, Consultant will submit the required report, for
each such Sub-Consultant, within ninety (90 days) of that Sub-Consultant meeting or
exceeding the size requirement. Subsequent report submittals, on behalf of each such Sub-
Consultant, shall be due on the annual anniversary of the initial report submittal. Consultant
shall submit the required form(s) to the Village of Ruidoso Purchasing Department, and other
departments as may be determined, on behalf of the applicable Sub-Consultant(s) in
accordance with the schedule contained in this Clause. Consultant acknowledges that this Sub-
Consultant requirement applies even though Consultant itself may not meet the size
requirement for reporting and be required to report itself.

Notwithstanding the foregoing, if this Agreement was procured pursuant to a solicitation, and
if Consultant has already submitted the required report accompanying their response to such
solicitation, the report does not need to be re-submitted with this Agreement.

Indemnification.

The Consultant shall defend, indemnify and hold harmless the Procuring Agency from all
actions, proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities
and expenses of any kind from any source which may arise out of the performance of this
Agreement, caused by the negligent act or failure to act of the Consultant, its officers,
employees, servants, Sub-Consultants, or agents resulting in injury or damage to persons or
property during the time when the Consultant or any officer, agent, employee, servant or Sub-
Consultant thereof has performed or is performing services pursuant to this Agreement. In the
event that any action, suit or proceeding related to the services performed by the Consultant or
any officer, agent, employee, servant or Sub-Consultant under this Agreement is brought
against the Consultant, the Consultant shall, as soon as practicable but no later than two (2)
days after it receives notice thereof, notify the legal counsel of the Procuring Agency by
certified mail.

26. Default and Force Majeure.

The Village reserves the right to cancel all, or any part of any orders placed under this
Agreement without cost to the Village, if the Consultant fails to meet the provisions of this
Agreement and, except as otherwise provided herein, to hold the Consultant liable for any
excess cost occasioned by the Village due to the Consultant's default. The Consultant shall
not be liable for any excess costs if failure to perform the order arises out of causes beyond
the control and without the fault or negligence of the Consultant; such causes include, but are
not restricted to, acts of God or the public enemy, acts of the State or Federal Government,
fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes, unusually severe
weather and defaults of Sub-Consultants due to any of the above, unless the Village shall
determine that the supplies or services to be furnished by the Sub-Consultant were obtainable
from other sources in sufficient time to permit the Consultant to meet the required delivery
scheduled. The rights and remedies of the Village provided in this Clause shall not be
exclusive and are in addition to any other rights now being provided by law or under this
Agreement.
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217.

28.

29.

30.

31.

32.

33.

10

Assignment.

The Consultant shall not assign or transfer any interest in this Agreement or assign any claims
for money due or to become due under this Agreement without the prior written approval of
the Procuring Agency.

Subcontracting.

The Consultant shall not subcontract any portion of the services to be performed under this
Agreement without the prior written approval of the Procuring Agency. No such subcontract
shall relieve the primary Consultant from its obligations and liabilities under this Agreement,
nor shall any subcontract obligate direct payment from the Procuring Agency.

Inspection of Plant.

The Procuring Agency that is a party to this Agreement may inspect, at any reasonable time
during Consultant’s regular business hours and upon prior written notice, the Consultant’s plant
or place of business, or any Sub-Consultant’s plant or place of business, which is related to the
performance of this Agreement.

Commercial Warranty.

The Consultant agrees that the tangible personal property or services furnished under this
Agreement shall be covered by the most favorable commercial warranties the Consultant gives
to any customer for such tangible personal property or services, and that the rights and remedies
provided herein shall extend to the Village and are in addition to and do not limit any rights
afforded to the Village by any other Clause of this Agreement or order. Consultant agrees not
to disclaim warranties of fitness for a particular purpose or merchantability.

Condition of Proposed Items.

Where tangible personal property is a part of this Agreement, all proposed items are to be NEW
and of most current production, unless otherwise specified.

Release.
Final payment of the amounts due under this Agreement shall operate as a release of the
Procuring Agency, its officers and employees, and the State of New Mexico from all liabilities,

claims and obligations whatsoever arising from or under this Agreement.

Confidentiality.

Any Confidential Information provided to the Consultant by the Procuring Agency or,
developed by the Consultant based on information provided by the Procuring Agency in the
performance of this Agreement shall be kept confidential and shall not be made available to
any individual or organization by the Consultant without the prior written approval of the
Procuring Agency. Upon termination of this Agreement, Consultant shall deliver all
Confidential Information in its possession to the Procuring Agency within thirty (30) business
days of such termination. Consultant acknowledges that failure to deliver such Confidential
Information to the Procuring Agency will result in direct, special and incidental damages.

10
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34. Consultant Personnel.

A. Key Personnel. Consultant’s key personnel shall not be diverted from this Agreement
without the prior written approval of the Procuring Agency. Key personnel are those
individuals considered by the Procuring Agency to be mandatory to the work to be performed
under this Agreement. Key personnel shall be:

Trent Reeder

B. Personnel Changes. Replacement of any personnel shall be made with personnel of equal
ability, experience, and qualification and shall be approved by the Procuring Agency. For all
personnel, the Procuring Agency reserves the right to require submission of their resumes prior
to approval. If the number of Consultant’s personnel assigned to the Project is reduced for any
reason, Consultant shall, within ten (10) business days of the reduction, replace with the same
or greater number of personnel with equal ability, experience, and qualifications, subject to
Procuring Agency approval. The Procuring Agency, in its sole discretion, may approve
additional time beyond the ten (10) business days for replacement of personnel. The
Consultant shall include status reports of its efforts and progress in finding replacements and
the effect of the absence of the personnel on the progress of the Project. The Consultant shall
also make interim arrangements to assure that the Project progress is not affected by the loss
of personnel. The Procuring Agency reserves the right to require a change in Consultant’s
personnel if the assigned personnel are not, in the sole opinion of the Procuring Agency,
meeting the Procuring Agency’s expectations.

35. Incorporation by Reference and Precedence.

If this Agreement has been procured pursuant to a request for proposals, this Agreement is
derived from (1) the request for proposal, (including any written clarifications to the request
for proposals and any agency response to questions); (2) the Consultant’s best and final offer;
and (3) the Consultant’s response to the request for proposals.

In the event of a dispute under this Agreement, applicable documents will be referred to for
the purpose of clarification or for additional detail in the following order of precedence: (1)
amendments to the Agreement in reverse chronological order; (2) the Agreement, including
the scope of work and all terms and conditions thereof; (3) the request for proposals, including
attachments thereto and written responses to questions and written clarifications; (4) the
Consultant’s best and final offer if such has been made and accepted by the SPA or Procuring
Agency or entity; and (5) the Consultant’s response to the request for proposals.

36. Inspection.

11

If this Agreement is for the purchase of tangible personal property (goods), final inspection
and acceptance shall be made at Destination. Tangible personal property rejected at
Destination for non-conformance to specifications shall be removed at Consultant’s risk and
expense promptly after notice of rejection and shall not be allowable as billable items for
payment.
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37. Inspection of Services.

If this Agreement is for the purchase of services, the following terms shall apply.

A. Services, as used in this Clause, include services performed, workmanship, and
material furnished or utilized in the performance of services.

B. The Consultant shall provide and maintain an inspection system acceptable to the
Procuring Agency covering the services under this Agreement. Complete records of all
inspection work performed by the Consultant shall be maintained and made available to the
Procuring Agency during the term of performance of this Agreement and for as long
thereafter as the Agreement requires.

C. The Procuring Agency has the right to inspect and test all services contemplated
under this Agreement to the extent practicable at all times and places during the term of the
Agreement. The Procuring Agency shall perform inspections and tests in a manner that will
not unduly delay or interfere with Consultant’s performance.

D. If the Procuring Agency performs inspections or tests on the premises of the
Consultant or a Sub-Consultant, the Consultant shall furnish, and shall require Sub-
Consultants to furnish, at no increase in Agreement price, all reasonable facilities and
assistance for the safe and convenient performance of such inspections or tests.

E. If any part of the services does not conform with the requirements of this
Agreement, the Procuring Agency may require the Consultant to re-perform the services in
conformity with the requirements of this Agreement at no increase in Agreement amount.
When the defects in services cannot be corrected by re-performance, the Procuring Agency
may:

(1) require the Consultant to take necessary action(s) to ensure that future performance
conforms to the requirements of this Agreement; and

(2) reduce the Agreement price to reflect the reduced value of the services performed.

F. If the Consultant fails to promptly re-perform the services or to take the necessary
action(s) to ensure future performance in conformity with the requirements of this
Agreement, the Procuring Agency may:

Q) by Agreement or otherwise, perform the services and charge to the Consultant any
cost incurred by the Procuring Agency that is directly related to the performance of such
service; or

(2) terminate the Agreement for default.

38. Contract Provisions

12

Per Federal Requirements of 44 CFR § 13.36, this contract entered between the Village of
Ruidoso (Owner) and (Consultant), unless otherwise specified in the above-mentioned
sections, shall be in fullcompliance with the following paragraph (i) of 44 CFR § 13.36.
Owner and Consultant understand thatFederal agencies are permitted to require changes,
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13

remedies, changed conditions, access and recordsretention, suspension of work, and other
clauses approved by the Office of Federal Procurement Policy.

A. Administrative, contractual, or legal remedies in instances where Consultants
violate or breach contract terms and provide for such sanctions and penalties as may be
appropriate.

B. Termination for cause and for convenience by the grantee or subgrantee
including the manner by which it will be affected and the basis for settlement.
C. Compliance with Executive Order 11246 of September 24, 1965, entitled “Equal

EmploymentOpportunity,”” as amended by Executive Order 11375 of October 13, 1967, and
as supplemented in Department of Labor regulations (41 CFR chapter 60).

D. Compliance with the Copeland ‘‘Anti-Kickback’ Act (18 U.S.C. 874) as
supplemented in Department of Labor regulations (29 CFR Part 3). (All contracts and sub-
grants for construction or repair)

E. Compliance with the Davis-Bacon Act (40 U.S.C. 276a to 276a-7) as
supplemented by Department of Labor regulations (29 CFR part 5).

F. Compliance with Sections 103 and 107 of the Contract Work Hours and Safety Standards
Act(40 U.S.C. 327-330) as supplemented by Department of Labor regulations (29 CFR Part

5).
G. Notice of awarding agency requirements and regulations pertaining to reporting.
H. Notice of awarding agency requirements and regulations pertaining to patent

rights with respect to any discovery or invention, which arises or is developed in the course
of or undersuch contract.

l. Awarding agency requirements and regulations pertaining to copyrights and
rights in data.

J. Access by the grantee, the sub-grantee, the Federal grantor agency, the Comptroller
Generalof the United States, or any of their duly authorized representatives to any books,
documents, papers, and records of the Consultant which are directly pertinent to that specific
contract for the purpose of making audit, examination, excerpts, and transcriptions.

K. Financial and administrative records for all projects receiving only federal funds
shall be retained for a minimum period of three (3) years following the date of the receipt of
the finalpayment of federal funds. Financial and administrative records for all projects that
receivedstate funding shall be retained for a minimum period of six (6) years following the
receipt ofthe final payment of state funds. During the period of record retention, the sub-grant
may beaudited, and the applicant agrees to make their records available to auditors upon
request from DHSEM.

L. Compliance with all applicable standards, orders, or requirements issued under
section 3060f the Clean Air Act (42 U.S.C. 1857(h)), section 508 of the Clean Water Act (33
U.S.C. 1368),Executive Order 11738, and Environmental Protection Agency regulations (40
CFR part 15).

M. Mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and ConservationAct (Pub. L. 94-163, 89 Stat. 871).

N. Prime Consultant must be in compliance with (2 C.F.R. § 200.319) in regard to hiringSub-
Consultants.

THE PROVISIONS OF THIS CLAUSE ARE NOT EXCLUSIVE AND DO NOT WAIVE THE
VILLAGE PARTIES OF THIS AGREEMENT OTHER LEGAL RIGHTS AND REMEDIES
CAUSED BY THE CONSULTANT'S DEFAULT/BREACH OF THIS AGREEMENT.
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39,

40.

Insurance.

[f the services contemplated under this Agreement will be performed on or in Village facilities
or property, Consultant shall maintain in force during the entire term of this Agreement, the
following insurance coverage(s), naming the Village of Ruidoso as additional insured.

A. Workers Compensation (including accident and disease coverage) at the statutory limit.
Employers’ liability: $100,000.

Errors and Omission Insurance: Contractor agrees to maintain, during the term of the
Agreement, Errors and Omission Insurance with a minimum of One Million Dollars
($1,000,000.00) coverage.

Consultant shall maintain the above insurance for the term of this Agreement and name the
Village of Ruidoso as an additional insured and provide for 30 days cancellation notice on any
Certificate of Insurance form furnished by Consultant. Such a certificate shall also specifically
state the coverage provided under the policy is primary over any other valid and collectible
insurance and provide a waiver of subrogation.

Arbitration.

Any controversy or claim arising between the parties shall be settled by arbitration pursuant to
NMSA 1978 § 44-7A-1 et seq.

IN WITNESS WHEREOF, the parties have executed this Agreement. The effective date is the
date of approval by the Village of Ruidoso out hereinafter.

SIGNATURES:

Village of Ruidoso: Avfuel Corporation:

Lynn D. Crawford, Mayor " Trent ReeJer, Regional Sales Manager
A2 6 S

Date: Date:_ o~ / 5 5 o)

ATTEST:

Jini S. Turri, Village Clerk
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APPENDIX E — DETAILED SCOPE OF WORK

RFP# 2025-005P Aviation Fuels Supply, Equipment and Services

The Village of Ruidoso is seeking a provider that provides quality fuel while providing quality
service to the users of Sierra Blanca Airport. The provider will be skilled and educated in all
operations related to fuel delivery to include software, hardware, and equipment services.
Applicants must be certified in part 139 airport fueling and meet all local federal and state
requirements. The applicant will work with the Director of Aviation for the Sierra Blanca Airport
and its staff to provide quality service. The applicant will need to be able to provide:

Fuel -

The successful offeror must supply transport with equipment (pumps) capable of offloading fuel
into Sierra Blanca Airport’s storage tanks. For quality control and safety all fuel deliveries must
comply with NFPA 407 Standards, 49 CFR Part 139 and FAA Advisory Circular 150-5230-4B.
or current AC. Itis required that brand identification decals are placed on the three refueling trucks
and two storage tanks. Signage and decals will be installed by the successful bidder within 30
days of bid acceptance.

Services -

Offeror must provide a Contract Fuel / Into Plane program for Sierra Blanca Airport’s high volume
fuel customers. Offeror must provide merchant services accepting Visa, MasterCard, Discover,
American Express, Multi-Service, Aircard, UVAIr and Colt. A credit card terminal will be
provided at no additional charge to transmit transactions via a normal toll-free phone line or
internet. Merchant Services must be capable of identifying Aircard customers that are exempt
from Federal excise tax (i.e. U.S. military) and providing a rebate to the Village. Initial set-up and
subsequent changes shall be done at no cost to the Village.

Equipment - Refuelers

The Village of Ruidoso currently owns one 1000-gallon 100 Low Lead refueler truck. Outline
any program that offeror must refurbish, maintain, perform quality control, or replace this unit,
including but not limited to a lease purchase. Offeror shall include any program to furnish/lease a
5000-gallon Jet A refueler truck with two overwing fueling nozzles and one single point fueling
nozzle.

44
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GENERAL TERMS AND CONDITIONS
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with Customer, aperstes any uiber facility that sclls sviation fuels at a histed
Anpoit (cach 3 “Supplenwental FRO™). then Customier shall v shall cause such
other ety (o cater 1o 3 new AVIATION FULL SUPPLY AGRETMENT with
Avtuel {on the samie terms and T the <3me duration 3 s Apreement) fin the
supply of HHPG of the regquiressients of the Supglerental FBO Lo aviation fadd
Cuseaney 1 oents acd winrantes that all peodicts o services purchased
hercusider walf be for commiercial parposes and Aviuel Bas reaed oe ths
ITPIosEntalan 1 enlenng inko this Agreement

2. TERM: The istial e of thiy Agrcainent s five (5 years, begsuming on the
Ellective Date spectfied mr toe Sunmnaey, The ters shall be outonzatcaliy
renewed fur successive three (3) year teims eand vie Pty Jebvers o Nouee to
tive uther Paty of tisantent to termiuiate at the end of the then cureens tevy Such
Nevtee <lail he dehverrdd at leand nmely (3P bat ol vaoee than ose tapuhied

twenty (1201 days prios 1o the exparata o the voent wne
3. PRICFE AND PAYMENT:

31 Unlesx otherwizg agroed mowntng by thye Parnes, the pres por patan tor
Products delivesed o Cuctonier shall be s entabliadied by AvTudd from a2 to
e 1 US disretion baged upost ket awd other corditions 1ha 4 deeas
pertment based on the date and ime that Avtucl Toads the Prodacts snte debivery
trucks  Puces shali be F O R the Castomicr™s Tacalitien 3t the A 1 {each 2
“Pelivery Addigas™) anid shall be cxclosive o} all faves, fecs, saichaipes amt
odfel chacges

3 2. Unless otherwise agiced 1in wisting or adherwice reguated oy the siaic baw
where the Product oo delivered, the standand usie ef measuivinent ol guamiaes of
Prnducts purclinsed and doehivaed shail be the Net Gallun The oo *Nex
Gallun™ shatl mean the velumetsc measurement, m US gallons, of a Produce
setuly loaded and measued at the ponat of shipiment, adppsted ta the nurner of
S pablons that wols bBave been toaded at o tempriatiing ol oy depecs
Fanomiet (00-F), The convervion rato shall oo from e casrest Amengar
Soviety tor Festmp and Materabs ("AS M7 P Perroteum Measuroment Babie

VU Viakess etheriving agved 1 watting by the Patnes Custome. geges o ity sn
advanie by bask wie tignsten for ol Pioducts purhiased Letevinder Falie to
pay 1 advanve shall be construcd s o Tredit bansachon sad skaik se sabject iy
the Terms awd Conditions ot the Costosner Credtt Proginm set orth beinw

3. TAXES AND OTHER CHARG

4.1, Customer shall pay 3" oves, assosenmants. foes gad iner changes {the
“Taves™) which nc wmrposed by ary foderal, state or local govermnestsd agoney
ot by ooy aaput authonty (eobicetosady, e “Haame Authonies’ § hasad apeos
the delivery, sale, nmpaianon, mapectiva, slorage ot wse of the Puaiucts
putchased by Custumer, excepting Taxes wluch se impened upon Aviael hosed
B 1S NET IMCOMIE OF eveRes

4.0 N othe faang Authonbes volleot e Tases docally fuan Custonsea, ban
Cotoner shall pay all such Taxes oo belive s due dates 19 the Taniaig
Authonaiies sequne ast Aviues eallect the Tanes from Custipe.

wale, Avfued will use 15 best eftodts o inchude alt such Faxes in

Custerer wrd Custonzer shail pay bl sach invowes e o helore then tie eites
{hy s iavorees, Aviued will sdentily taese Laxey as sepasite e o3 Custornes
i entitled 10 excimplion Bt iy Taves wash e Taxiep Authaoto. watire
e oe collested by Asnuel, ther, 1 cider 1o pennt Avlae ot 10 codegt boane
Taves. Customer sinabt abtam ard provde tv Avioel cenient and valud excenpgitan
ceshiscates ichtmg tthase FTaxes I subsogoent B e sstanee oF say s
tire Fanive Autineitves v Avfuel advise Uestiann of addivonal Taves paraole
with acapeet o the Produdts covared e, ! Codne Ikl
pronpily add oot Taxes
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3. CUSTOMER ACKNOWLEDGES THAT IT REMAINS
SOLELY RESPONSIBLE FOR ALL SUCH TAXES, AND
WILL INDEMNIFY AVFUEL AGAINST ANY LIABILITY
FOR SUCH TAXES EVEN IF AVFUEL FAILS FOR ANY
REASON TO INCLUDE ANY SUCH TAXES IN [T§
INVOICES TO CUSTONER. HOWEVER, AVFUEL
WILL INDEMNIFY CUSTOMER AGAINST ANY LATE
CHARGES, PENALTIES OR OTHER CHARGES THAT
CUSTOMER INCURS IF AVFUEL'S FAILURE TO
INCIUDE ANY TAXES IN ITS INVOICFE IS DUE TO
GROSS NEGLIGENCE OR WILLFUL MISCONDUCT.

4.3 Costone s abligation to mdanmfy Avtuel shall extend to any Taxes which
are assessable apomst Customer as 3 result of any subsequent change o
reimerpretation of the laws relaimg to those Taxes or any exempuions from thive
Taxes and o oy Taxes tor wheek an exerplion had e caimed but wha b e
subsequenily smessad by Tavmg Autheitios bl upon it sejectom of the
e exemprien o7 the Praduc!s o Customa

5. DELIVERY:

S 1 Defivenes shall ae made 10 the Delivery Addiess{en) listed m the Spevial
Tees And Condions Aviuel o 16 authonzed shippop apent ©F*Shippug
Agent”) shall be provaded access o Castomer’s stowage faciltics dusng noemal
bustness hiwits, 1 ot such ol fines as mwy be approved by Custoniie™s
atithosized tepresentsiive, o the pupose of ueloadig the Products Unless
wtherwie agieod m wrnting, the i dehvery of ket A Tuel widl be a wit
staindantd wanspant tavker lousd whicl s equnealenl ta 7500 Grogs Gallons i
the minunum delsvery fue Avgas fucl will be 3 0l standand transpost tanker load
wlich 16 cqunaton: to 8,500 Gross Gallons Aviued rescrves the nght o mpose
wsucharge or geiver.es of foes than a il tanker toad

§.2 Pebvery snail be wto tanks desigaaied by Costomer . Sach dovgaanon shait
b construcd ay 2 wananty that the designated tapks and comasnment areas have
been spspected and appraved by the approprate regulatory seencies Custonr
st be respatable fe ad widombiog opetstions anchadiag the placetient of
aosas indo the proga siovage ks Costoma <hall gpeaificaliy designate and
pauge Pe asalable capacdy of the fanks i which the Product shali he
anboufed amf <yl bear alt cexponsbibly of spiilsge or cortanunabion of the
Produet after a1 loaves the end of sny properky upcrating Soge provided by Aviuel
we dx Shpprag Apent  Access to Customer s Lnhs thail be fuminbied i ach o
auner thit Aviuel or s Shipping Agent can sately and convensently each
Customer s storage lacihty wath the hases availshle, and Aviue] oe its Stapping
Agent nay cfuse fu complete suy debvery ahica Aviucl v the Stippng Agent
detersiies, 1ttt sole diveretion vanrtot e nnade safely

N 3 Any clavn by Costnnes of any disorepancy w the quantity of the Pasdut
delisoed shall e offcctive iy of niade by wintion Nate debivered ta Avfucl
withaa twenty-fons (24) hows 3lier the Praduct i debvaed o Cagomer
GIVEN THE NATURE OF THE PRODUCTS, TIME IS OF THE
ESSEXCE WITH RESPECT 1O SUCH CLAIMS AND NO CLaly
SHALL BE PERMITTED OR FFFRECTIVE LNLESS DELIVERED
WITHIN THE SPECIFIED PERIOD.

6. FORCE MAJEURE: Eaept s provided beiow, necher Paty shall be
responsible tor any fature W comply with the tenns of tius Agteement die o
carses beyind st weasoaable cuntral fu the perod the gliects of such vause
vorbnue  These caawes lal niclude ot Sall v be sobicted o Sie, stoem,
floodd, eaianguahe expiosion, sooadent, acts of any tocal, state o federd] susnenity
woageay ol of 4 public enemy. war, tebelion, teaonun, insusresion. sabotage.
eprdemnc, Cuarantnie restticlions, abot disputes, (ansporaios emhamees m
dulevy avts of Gxwl and gndvaabeiny o the Poodeat o puarposes of i
Apreenicnt. the tenm “anamalabile” shabi mean that Aviuel, 1 any tesie
alictoeees asciudng but et imaed b yovennuetd actton, teduces or abovated
et apples, "ack of Bargsataton o the Lk 1y unoble 10 procure and Jelbiver o
spec A Prodimt v o oo unerciat ¥ reasandie bavs watlin two (23 days ol the
speccdie e aequesice by Coshwner B Gt ovent amd only o dite oxtent of
sut e 2y asaibslnlity e Paes hereto sl be icliey eo of theur wbibyaniens amdes
e . pptnalie prsviac of i Agieamert T sad g eppheaile. Ay tuel wall
antoly with gy guvammceta stz es repslation nandating the al-acaton of
watkable spphies of Praduats bag st sions of dis Secton shatl st asoly 1o
tae twhme of o Puny pav taader 1B

Wy ey aenckis when

i . ngehy



7. LIMITED WARRANTY:

T2 THE LIMITED WARRANTY STATED AROVE 1S THE ONLY
WARRANTY GIVEN BY AVFUEL REGARDING THF, PRODUCTS.
AVFUEL DISCELAIMS ANY OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING, WITHOUT LIMITATION, ANY WARRANTIES
OF MERCHBANTABILITY OR FITNESS FOR ANY PARTICULAR
PURPOSE.

SRR AV W W CasTay R LR ACHIRTS SRIECL L

prREEES B s FRETH I
OF THE FSSENCE AND ANY FATLURE TO FOLLOW THE ABOVE
PROCEDURE SHALL VOID THE LEMUTED WARRANT Y.

8. COMPLIANCE WITH LAWS:

9. INDEPENDEN] STATUN: Facde Pariy shall ot sl tons farcton wa on

10. RECIPROCAL INDEMNIFICATION: EXCEPT AS
OTHERWISE PROVIDED IN THIS AGREEMENT. EACH
PARTY (AS SUCH, THE "INDEMNIFYING PARTY")
AGREES TO INDEMNIFY AND TO HOLD HARMLESS
THE  OTHER PARTY AND THE  OFFICERS,
DIRECTORS, EMPLOYEES AND AGENTS OF THE
OTHER PARTY (AS SUCH. THE "“INDEMNIFIED
PARTIES”) FROM AND AGAINST ANY AND ALL
CLAIMS, DEMANDS, LOSSES, LIABILITIES, CAUSES
OF ACTION, COSTS OR EXPENSES (INCLUDING
ATTORKEY'S FEES) OF WHATSOEVER NATURE
WHICH ARE ASSERTED AGAINST OR INCURRED BY
ANY INDEMNIFIED PARTY AS A RESULT OF THE
BREACH BY THE INDEMNIFYING PARTY OF ITS
OBLIGATIONS UNDER THIS AGREEMENT OR AS A
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RESULT OF ANY NEGLIGENCE OR INTENTIONAL
MISCONDUCT OF THE INDEMNIFYING PARTY OR OF
ANY OFFICERS, DIRECTORS, EMPLOYEES OR
AGENTS OF THE INDEMNIFYING PARTY., ANY
AMOUNT PAYABLE BY THE INDEMNIFYING PARTY
UNDER THiIS SECTION 10 SHALIL BE DUFE WITHIN
TEN (i0) DAYS AFTER WRITTEN DEMAND AND ANY
SUCH AMOUNT WHICH IS NOT PAID WHEN DUE
SHALIL BEAR INTEREST FROM THE DUE DATE TO
THE DATFE OF PAYMENT AT THF. RATE OF 16% PER
ANNUM (OR, IF LESS, AT THE MAXIMUM RATE OF
INTEREST PERMITTED UNDER THE LAWS OF THE
STATE IN WHICH THE INDEMNIFYING PARTY HAS
ITS PRINCIPAL PLACE OF BUSINESS). WITHOUT
LIMITING THE GENERALITY OF THE ABOVE
PROVISIONS, THE OBLIGATION OF  THE
INDEMNIFYING PARTY UNDER THIS SECTION 10
SHALL INCLUDE ANY REASONABLE ATTORNEY'S
FEES OR OTHER COSTS INCURRED BY THE
INDEMNIFIED PARTIES IN ENFORCING THE
OBLIGATION OF INDEMNITY UNDER THIS SECTION.
EACH PARTY'S OBLIGATION TO INDEMNIFY SHALL
SURVIVFE. THE TERMINATION OF THIS AGREEMENT
AND SHALL REMAIN IN FULL FORCF AND FFFECT
UNTIHL. THE LAPSE OF ALL APPLICABLE STATUTES
OF LIMITATIONS OR SIMILAR TIME PERIODS
WITHIN WHICH AN ACTION FOR INDEMNITY OR
CONTRIBUTION MUST BE BROUGHT.

H. BREACH AND TERMINATION:

&

212



THKE Avsation Fa® Supply Agicersent

breach hall ol comsbiuie o waiver of any subsquent Breuch of the same o any
ether teny i cordinen Aoy faluie of cithey Paniy v enfice sights o soeh
reinedies wising out of any breach by the wviher Party shall st prepstice o afices
she nphic amd semedies of i Pasvy in the event o aay subsepront dreach by the
winer Paity

P Lxeept as set tonth an Secnen 1) 20 any dizpute that aises urder thus
Agrecment, prasya? to Section 1) os nthetwase shal® e suhaticd to 4 senav
officer o ather persom having the autionly fo nepatidte e roojdlon of sih
disgruten toe el Pany, Dose porson- shakl atemg, i gom! ath, wresalve the
dispute, ane ru achon 1 law ov couty shad e untit ihe process <ot fonk heigr
shall have mun us eouree 3 the chspaie invo ves the payowent of nwoncy, all
undispied ammnnngs shalt be paud when due resardios of whetrer the ungisputed
wibonnt 15 vly past of animvesce

{15 The excrcine ol 3 Party™s ngai ta taamsiiate the Agreemeny oe o excrcesy
any other remaly shall not be deemned an elechion ol temedies and shail be
withuut projudice o the nomchreachnyy Party™s nghts 1o exaieise any other
enedy atfirded o 1t by thus Apreoinent o1 by fiw o oyn ty  lieany acnon
related o the enforvener? w bscack of this Agidersing, e provadlimg Paty shall
Pave the -ight 10 recover ibs reasensble auwimey’s fees umd cesis acusally
incuncd

12, INSURANCE:

12 | Customer skall secure and at s cost shall thercaftan nrantag s effect
duting the term of this Agreement the following nsaience aond fuenzsh Aviue! o
Certelicate of lisurance evidencing: 113 aviatun eonerdl habibity eisaeance,
icanking puxduets and campleted operations fubidty, witk ity ool loys thas
ove mdbon dollars ($1 06 000 00) womnbaned suggie Tent fun bodily oty and
pruperty daitage, ik 21 sutomubile habahity iitsurance witly fraois nat Jess thas
one maillion dollars ($1,000,000.00) combied singic it I bodsly gy and
property damage {3Y wankars compenseiion coveronyg s ciplovges of Cnstinner
Al {4) phynaical dantage coveiage vovonng the vahie af Soy feased oo paent
Essgrance polivies odwall 5o taued by tesrancr Gstipanics acceplatile o Avinl
{wline atovptamee may nut be antcasoeably watbiehéd, shali name Avtacd o s
subsiduny, as applicahle, 4y an adiiona’ msured wabac boes payee, il shall
provade foe gt least thay (30 days’ wntten Nebioe o Avfued pha e
vancetlation vr axsdificaton, Prm tu the Eflectoe Date atsied v the Semunary,
and fiem tone to e theceatier 35 requested by Avfuel. Cusiomer o1l nnsh
Aviue! a Covtficate of losurance svnfencmg commpliance with thes Section

122 Custarmer may i 0 chises, apply T Shis aosuinee oo Aviuel’s
«ubxndur}. Avauianes Carpiation

123 Aviue! curently elfers o uu-\,l!\'mg custosngrs that pantepute i Avluel's
Bramd Progeas ' Basded Dealers™ the oppentuesly o piatespate m Avfuels
Faeess Aviehion 1aabifity Ismeance Paowram  To quaty o Branded Dealer
EIUALARZILED 05 It POy (sl A cevesdge on A poet Dichohity Pelicy wath
prepnises, products s co noleled opcssion. covervee of &7 0WL00D reon bmed
stge Tt ossued by an e seceptable to Aefuct T Poogoase cunely
abows gualilymy Bhanded Desles st no dhaage o be despadied o additional
1suted parties under an Fxcess Avaton abday Insurance Poly secned by
Aviael, widl exerss viwerage m the amoygnt of SRR apnnst clamns b
Dby apary vr peoposty danage sosuliang S dotocis it any aviiton vaselae
<ol gt funl tat s supphod by Aviue] te e Boamdad Dvator sl tesold by dlie
Branded Degler o and usrs

To poiegaite 0 s Program and «eoste this exeeo coverage e Boanded
Dreales st cusnplete and subnvit o Avfudd Dieacqanad Spplostion aad provade
tr Avluch o Cotificute of Jnutarce confiunny iy pamiasy Imuranee covetdpe
and aammg Avtuel a8 ar addiousl nsired A Ronded Deaer becomes av
addiomal annd under Aviuet © Avirron Prodieds bxcess Liabiiuy osuaranee
voveripe o the date that Avieel debvers Nastre o tae Brassded Duater 1has s
Asphicsinn amd Certedivate of Invnawe e been appiosied by Aviac and the
exgeas coverage will be applcible wincutiences folleweps that Jate

Aviuch reserves the npht to discontusic this Progears o o segune the LCustomies
to pay a charge G paitiupat-on s dus Pregian Bot o that event Avue. wall
debiver Notiee o tae Baandad Deales o beast thusty 15401 dava a0 the
effvetne date oF duat disconimdame v vt cluiiee o har the Koeated Deate
o thie abibiry o st chioeses to nake diternghs ¢ anangemenns

PR ANSEGNMIENT:  Covtone Shall o axsntn st aphis s dvlopate s
Aligatons wndos s Agreercut s whoke o pait geices witli B g
witien consent of Aviuch wlinh crasct will wot be u casonably witthgld
Any tansion of g coviohng istcaost i Cistomer ot beafeomad m asserest
reguing the cosent of Aviael
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14, NOTICESR: Al nutices permittad o requived under s Agrecesent jeach s
“Nuotice™ shall be in waiting Notiees by facsimile e email tiansmission shail be
deemed “delivered” on the date of confinned transansaon, without ertot, 1o the
tax nnmber o omint acliess devgrafed -0 the Suwwomay  Notices hy mal ahall
be deemed dehivered tiee (35 busress davs following the date deposited wih
the {harcy Staten Posta! Senvice, covtitied sl retusn teceipt requested. postage
prepad, addiessed 10 the Party at the address of the puncipal ollice. Notices san’
by inerniht courner shall be effective on the next busisess day (otlewmg depost
swatli the ovenght cotiser for ovesght debivery weth the deivary fee propasd,
addvessed to the Pasty ot the addiess m the prncipal office, amd with maboche
o obitunr the sigaatuee of the sdihossee

15, PROGRAM PARTICIPATION:

151 The provesions of these Gravia! Tenns And Coauitions will apply s the
CUSTOMER  CREDIT  PROGRAM,, BRAND  PROGRAM.  AVTRIP
PROGRAM, CRFIIT CARD ACCEPTANCE PROGRAM. AVSURANCF
PRIMARY COMMBRCIAL INSURANCE PROGRAM, CONTRACT FURL
PROGRAM  and EQUIPMENT LEASE PROGRAM that are dewnbed m the
subpats helow (cach a "Progian™) except (o the oxtent these proveskns s
meonsestent with the provisions n the subpast descibung that Peogram.

152U the Onstoamier panticipates inomy Peogran, whether by (omnally electmg
o padeerpate i that Program by selechion m tae Suminacy or by infiemally
cicching to panticpate in that Prograng by taking part m the benefits of that
Piograme, the Castomer will be boued by and subject (o the provisions in the
subpars tehiung 1o thal Program. as supplementzd by the provisions of these
General Tenns And Conditions

16. EXCLUSIVE,  JURISDICTION: Fach Party  wieviably wia
unuentd -tronaliy agrees that venve and miadiction for the Sesoluticn uf’ asy
d:spute 3 the enfniceaent of any ghts 1 sny way ansing fian or relsting Lo
s Agreament sl exchisvely be the couts of fie state of Micligan <ting i
Waslionaw Coudy  and any apphcalde Maclugan appellate comt This
Aptouinat shall by coastread as havang been oade and ertesed o ot State
of Maigsn  bach Paty scbomts and ceasents tn pessonal putisdicton
Washieniow Connty, Mechigan, and agrees that tis a convertent fosum (o resolve
any such disputes amd eaforce any such nghite, cach Pasty hereby wavmg fo tne
tullest eatent puasible the defense of un micom outent finum Facl: Party sgces
that 3 find) Judgment in any such setion, htgation, or pracccduny s cunclusive
and may be enfurced on any jutssdictas anywheee 1 the world

17 EXCLUNIVE GOVERNING LAW:  Ths Agreerent, and sli wthe
natters aroane from o relabng 1o Bes Agreement, aie exclusively povenied by,
and exeluen ely constiuce i aceontanee withi, the laws of the Stale of Muhizwm,
withow! reeid bt contlict of laws provisions

18, SEVFERABILIIY: In the event that ony coti? of verpertat jutsdadios
shall deteanme that any provision of tis Agreement shali be ineafinecuble, theo
Tt peovision sanfl be deeied B be auh aad vord sad the rernieg puovistons
rerent sl o w Bl foree and effect

19, ENTIRE AGRFFMENT/AMENDMFENTS  This Agreemont, nuludieg
oAl ob ns pants, scts forh the entie agreoment betwean Avivel a3d Custogr wath
CMNEE T 1y sn'hjr(l watlce hgront and they aee 0o olngr tenms g pondatsung,
rab e waitan, xgness v nnphied, ielsting oo stleiwed atlecting such saabyed
mativy. N fent w ceadien of the Surary o Spoi! Tams Acd Comditions
shall be chanyed, sopplomerted, cancelled o warved uiless i withing and
saned hy both Aviuel and Customer Avtued reserves the right at any bme awd
Bom e W ome o amend Tese General Terms And Combinme ara the
Progiams e General Fonns And Conditons and the Praprants, ss amosdad
from tme ta tane, are posted 3t www avlisel com B Avlses and Customier hane
aew to e chiechnve date, been parties to 2ny nthar agrecirent retatmez duectly .o
the sale of Proaficramn Castomer (o "Poer Agreement”™), sack P Agtecneny,
eweept G grarantcees. Jall he sapeceten sy o the effecin c date aid o sehis
and abshiatons between Avinel and Castoeict with rowpedi tu the supply of
Producis fronr aad afre the effective date shiall be paveired Oy the terms of s
Ageanert  Tie tonm end coxhivons of such Praot Ameomeat ik, Linveves,
wnnn o Full for e oml eftegt wath respeet tn nehity and ohljneions Id.llmg [
the wipplds of Products pria o the efteere date s putlung cetanad s s
Agecnrent <hah be vostiuad os lcominatag o eiherwne wifevhiig aey sikh
reghs o wbligations

(AR 11 l\’l’\l THAL AVELEL ( H(N)\F\ I() I)H I\FR (_;O(ll)\ (IR
AVE NO

TRANSEER I’NIOR TO THE TIME OF llL I)H IVERY, \\‘t!t

SHAaLL

RE__CONSTRUED AR HAVING E\Tl\l)}._t) (m" 1O

Caamnee adeecd



T30 Avistrns Fuel Suoply Az eenwert

CUSTOMER AND THE FOLLOWING TERMS ANY CONDITIONS
SHALL APPL

1o Credst tenns may o be used g any perakd i swhiwh e Castomier 1o
fueach of iy obbpains aedler Bus Ageeensent  In addsinny 1y the prositons uf
section 11 of the Genesal Tenns Aund Condittons, tor the speaiflc purpeses of thes
Custoanes Credat Prozoam (e Customer w H be an bicach of (2} any aneamnt
chrgad to the Custonrer’™s account ss it pand <1 secondance with the agreed upon
paymien toen, (088 and tor a0 Soug s e Clatosmer 1y 1 it of any of its
ehgpationy winder any Apcomc with AvRael oe 2oy et s stbadieies, i (o) ol
Astned deter noes U ke v amy aiacposentat o e bicso s of & oadranty by
the Customer ander i Wit respedt i anre Agiconc tw th Aviuel Use of credit s
Lipea o the amount speoticd 11 the Speend Terens Aed Comdimons of 1'ng
Agreenrnt o puschase nty be sasde whch wotd winae the tote! snnnt owed
wadar s Asrcaiment to exveed that edit st

2. Upon teamnstion of this Agreemont, Custener shafl have ao bt o credn
tess b new puschasce, sat 3t obligations incuaed prra (o the tenrimatna s
well as all rervadics provided foe detanll o bicach, shall suvive 5 Aviued,
istentionatly os mntcanonally, preents any prrchusaes on cied ¢ Lfian evnmation,
then the weits of ths Agrectnent shall peviarn w ihose Chasgres

3. Subject e Gie approvat by Avfucl at sis oitices 10 Michigan, ail purchases by
Customer for which Avtucl does aof recesve paytneat 2 o prio fo the wine ol
delivery to Custormer 339°1 be charged s poswapa’ 1o Custinne s seevact Aviuel
WAy roquire Castomer o Ctistonier’s duthoeszed repmesentanive, 35 a comiiion o!
delivery ut ot any tune theteaticrn, fo give sceeip foc all delivenes inwtiing anc
O mign shes shps aed wther documents im Avtuel's opria accessiiy 1o record or
satbstistiate any or 2l iranmsactions sesultany s s charge fe Custesagt - sgioual

Ao Astuel hali mvorce Custowner fos all Pruditets delivered to Cestonier ws to
Customer’s desipazes  Ievoices shall melude the sclimg poce of the Products
debivered, taves, dinttes and 3oy other chaeges ay sopaiaie g stene Fack
mvorces w.ii W payabic 19 full o o ocfsre that due alate apeeativd cn tha
nyeice

8. Unless otherwine detonmed by Avtuel i s diserction, 311 paymerts
recorvedd wi tobe apphed by Avituel (subieet 1o coffeclion of semttance W aika
than cashy et meteres? of any, acemed on Cstoine s geceant. twen 90 the
uapatd prncygiad balance ewed apon suck secoant in diredt calesdn eeder of due
date

6. Custoire agéces i pay to Avtuel apos demand 4 fee of $5000 foy cach
check. draft o other Lt of tenticiee that (s ot houoied by the drawee
due preserbmert by Aviucl ob 128 Jpes

L o e o tese, Avinet iy sod L aslun o satesen? ul Custisner
aeeant o Custie’s alinstations Masving i sun gy o0 a0 sucd detal o
Avfuc: vay deen appogeiale. ket Gty Aviuc] poses o Custoiba’s
account o date thaco!, the anoust of iteeest it any) which has cecried al the
halaccr owing theie, lsmever, the e of Avicel @ turome b any ol
dtatement il rebeve Custmrgr of the odlipatm o Kb dsvibiee! apamst
inverces whnn dee an scastdaiws wetl the sther (oo ms of thee Agaeaner Custonna
2E0s o roview 3B uienwnts prosiply attee savegd, aad vl Fave Bihoen (B8
Gy om daie ! ceapt e wde?y Aviueor s ol amy sesrpages Boo
sy Mot s piven, sach statanend sha e conchievady prosisned v

K. In the ovent that any wevorce s pot pand i full by the 2ee date staed thesen
thy unpart annmst v the tvmee shall heas wtorest uenl pand ot the lower of
1X% g ammaan e the hiphost aie which ey lawiully be cmtraced for
chaiged and recenved aceonding to applicahic v for sasitess puichases at he
tmine of debvery  Noownnstanding anvihiee ¢ thic Apeeiment a the conteay
Cinstoane: <kall neves be obligated 1 pay ard Aviuel <hal sever be enntled
fevenve any miterest upes ny indeiiadnes manited By Cinoana punaant haetn
(WY 3 ] | RSR WY TEFL T 1 [] L] il el |
Yo s ess pan nd i i ol A \ \ A
shullrember ay chaege § oy the payment of usunegs mterr sava charee shist! ke
st bigally oand opcondionaily tronced o sl measagn e diiotis
s, and the ovvesy, ot pand 4Ahatl be appied s coed o Cisecnes 5 aveouy
I cuch applaation bt ma vedn halacce o Custainer’s <ad gecown, such
bobance sbull be s efunded to Customict o appted W el aess dne cwvint ey such
AT | Ui
9. N ut iy e dureey the tenn Ui Agicomae the i i
of Uustonties saoon €5 wnsacred o unsatsiaciiny o Avfuel, oo bl
AviUE Al i \ foabely W . 1 Nadigce b Casliiney
Aviuel

dilvawe iash payant o ok dnly sali ey

Page

for any shipment of fued and stypment may be withkeld unnd such payment o
sevunty s received

L bee the pugsse of seeuemy a payment of all midebiedness of Custner o
Avluel froni time o tne watstundmg nciuding, sithaut Iimmtitue, iny seonts
due under this Agrcoment ur any ofer agreement i nstrrain betweer Avfuc)
and the Customer} grants o Avfuel o porchase mosiey secuty interesd 3 and ty ot
of Castopr's myventory of the Products pareluned frony Avfucl wend ol aceonnts
ettt viphts wne uther proceeds froan sich aventory . whether aonw svaned w
hacafier acquued  Customier wanants that the puschise ey secunty wiaies
ararsed erem 15 and shafl remam supersar to any @her secury iitereus gravted by
Castoemier o 2ny oiher entity,  For so log s this Agzeanent 1<an etfeet, all ol
Cratosies mvertory of aviation fuels will e presaned o be Predins putcused
putseaad to die Agreement amd subject 1o the pusvhase mey sccunty mtacst
gramted by this Agrosment. Customer acrchy suthonzes Aviuct o agn and revaed
all tinancmgz sticments amd ather irdrunxeats winehl Aviuel imay reascmably
neguire i erder 10 create, porfect and contimue 10 ferce sand socunty intesast ana
St ety Ben Costormer acthonzes Avfuel to file 3 tue copy of this Apceiment
i hew of any financial statement. The sights and obhigations of Asfuct and the
Custome: unda and with respect to the sevunly mterent and fust praonty hen
creied by this Secbon shall e nterpreted i socondance with the Unifiern
Cosameresal Code -n effaet m the datg of the Bslling Addics af the Creduorger as
stated 1 the Sunwrny

11, THIS PARAGRAPH APPLIES ONLY TO THOSE PERSONS WHOSE
SIGNATURES APPEAR AS GUARANTORS ON THE SIGNATURFE PAGF
OF THIS AGREEMENT. PERSONN SIGNING AN GUARANTORS S1IALL
BE CONSTRUED AN PERNONAL GUARANTORS REGARDLESNS OF
ANY OTHER DESIGNATION. In consderation of the extensuu: of uedit 5y
Avtued to Custonser. cach of the paitics sigiing o8 Guarantoes o the ssgaatine
page of this Agreemeant agrecs to guarantee tie prorrpt paymesn: of all aaounts
awed to Aviuch oy Customes wacths such aimunty ane exstuong at foe taie that
iy Guatantee 18 signed o se meursed ot any e duting the Life of this
Gutiartee  Avfuel may demand payaient o a Guaraaies under thes Guaaatee
o oty Ome that ® deans el ipsccure welh rispeet i any amount awca by
Custoriger - Fach Guarantor boreby warves notiee of 3eceplange of s Cuaranice
by Avtuel, notice of defanlt by Cuostemer, and all otlier nutiees that the Guatantor
may tthetwise be entithed to ceive, Fatlure on the pat of Aviiel to give any
such aotice shall not dochaige any obligatan of any Gustantor under this
Guarantee  kach Guarantor atso hereby waives any vegusrement that Aviued
proceed cgamt Cistomae: befice making o denamd for payiatent bercindetr, and
aprees o pay all attontey’s feex snd comt cosls skcaned by Aviuel s the
enfbrcement of s nehts hercunder  Thas s 3 vontunung Guarantee and shall not
be reveked hy e ddeath of acy mdiadual paty o by ihe dissoliinn of my
curporale puty iy any uthe, entily that 15 a patty hereto, and saall 1envin a fice
anhd As o] rovcanes wilion noiice o exivmd na futtkae Credd 1o Costandgl wn
tue accunty of ey Guavantee  Such polive shall not discharge any cbligatio, of
iy Guaratee s o Ly taen exisig videhtediess e, vhhigatan ¢ Costnuct
g out oF A hapsiction that took place pm o e reeegpt of salh swttee,
ryantieas ol the tme tor deicommatas, malunty, o pecdhotmance thewo! Fah
Cuasuaten apvces o grovade penooic stataents of Goancal conditan o Ay fiel
apus teques!  Ting Guanantee shall survave the teommat,on of tne Amgeenment
unlih sk amouate due Aviue! under this Ageeoment bave beee poug in full

12 Asfuel sowives The unyatarad npht o amend wuspend, o8 tavunate the
Caiomer Crledit Progiam ot any tume eltechive uon wirtten notice o the
Custumer Customer may withaiaw from they Program upon sty (603 daw
Nonhice 1 Aviuel See Section 14 of the Giereral Terms ard Conditrons tegatdmy
Notwes  Temnatien of Cusomes s parire-pation in this Prgian shall o 2
cunstived o Gesmmating the Agreement o Custonar’s particspaion o suthct
Prayeam

INLOA S FLECTED ] i ALE
BRAND PROGRAM, THE FOLLOWING WiHLL APPLY,

t. Custoaer bas been maated and Bas elecied 1o partcipate m Aviue!’s Brnul
Pray s Aceoanthy, Avive! hereby swomes Castoine as o dealed £ Branded
Ovates Vo use Avtact’s Bramd Naiows and Biadecoks suliect o the puoviaons
at feth Tierem AR tade names, Cademarb s, seivice mags, togos and whier
cobamieiniah symbols s Avfach eithe awne ot as the nght to sub G case ithe
“hctlzaiual Peopeny®t saat be and o the prosserty of Avieel Vusthe W1
sigos deca s gaashn mateeals and ethe Bugic stopuy sugphed by Aviad
wiih o en v unprictad with oty o the battloawst Proponty o sty osed 1o
mpnn o diplay the ame (the "Brambed Propoty®) and Sl replacepnts
theecol hatl be ard rcmam the property of Avined - Any usc of Hix; veiual
Peoperty o the Rended Property by the Customer othenase thanfas oxvfgessly

Cobvmine  Jeeady
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FHO Aviwen Foel Suoply Ameenent

authonzal by tns Agracment 8 Buchy expressly pralnluted  Uigon tamination
of Custamer™s patcipation i the Brand Pougiam Custaer shall, a2 s expense,
de-anstalt and retam 0 Aviisel all sajvageable sgnage and et or destyoy all
otbiey ifens that abenhily Custiener o3 a onded Avine deater

2. Avtuch agrees 10 supply e Customer, for Customer’s use and pussession
duentg the torn of s Agreenweni such siens, decals, cocdit Carg nrprinters and
othee griphie aatcins as Avlsel doents sceasary i eeder W dentity Custome
3s st Aviued Branded Drala Vhiess atherwise agiced 1 wetiog, Avfuct will
bear ot costs of such matendls  Custemer ageeess to botos 2l A tuc) chage
cands, subject to the provissuis of e Coedit and (harge Card Accepianve
Proguaie set tsh below, durmyg Costomer™ parnopatior m Avtuct’s Hiand
Program

X Custonnes shad be iesponsibic for obtaimng 2" noevessary peots and for
wetatlation of alf Brandad Propenty wichaemg (without Imitanon) all electrecal
and other connections, amd shalt make sure that &6 nstallations shall corpiy
with all brond apovifivations and with o't apphicable stae st lwal condes
ordimances aid povesmental regolatrons (0 any)  Undess othenwdise agiced
wattiing, the Customer will bear 311 contn of installatiwn Nor sigoape skall he
wnstallen so us to berome a Giyee upon real puoperty  The nse of color schermes

Peogrm o pachaseis byted ay CFCy i brohered resale sy rose CFCy o and
weers, the Customier will ant make any delvenes of aviatiom fudd at the Dbivary
Addresses pursiaant {o brokered safes o sales to end users 10 which a thind
party receves o brokensge margan s commession o other ‘e trom the
Cuxtomer o the end vt o Gales o third parties who seselt the Tuel o ond
users).  The Customer acknowtedges that these emditons sic necossdsy o
preserve Aviuel’s continuing mvesinent i developtng and mamtining Aviuel’s
Brand Program and that Customer’s folure to conply with these conditsons wiks
tesuit in Avfuch's exurone of the tiglt passtiant iy Section ? (o discestimee the
Customer 's paticipation as 3 Bianded Deale

7. Aviuel ioaervves the armlatesal vight (o amend, sasperd, or teinnate tie Bt
Program at any tne offcctive oo wolten potice b the Costoner Custinier
may withdiaw from this Progran vpon sexty (601 days Notiwe to Aviucd See
Scction 14 of the General Tamis and Conditions regarding Notices Fermination
of Custoerer’s paticipation i thas Progeam shall ned e constraed as fenrnatucg
the Agseainrt o Codomer's particrpation in anether Prognim

AVTRIP PROGRAM:

I _CUSTOMER _HAS ELECTED TO _PARTICIPATE IN AVEUFL'S
AVTRIP PROGRAM, THE FOLLOWING WILL APPLY,

ana [ntelfectoat PP operty painted im faciliies and eanipesent owned by Cuost V
e others and wsed 1t the coanduct of Customers braness, shall comp'y with
patticala 2l displayed spedifications Custine shall be responsbie i
maintenance and upkeep of Brandod Prupaty and Pamt-oas, and agrees o keep
and maintain the sime ar all pimes s a gowd. clen. safe. operanve and fist class
cosdthion, aeatly gamted and displayed I oaay b such mstallation or
mantaniree i pertonmed by Avfiel, Costomer ageees e verut upon demand ail
conts theseet, maeluding (waithoat Imstaion all expendionures fe abos, nutersats
i the bke. B oany Bianded Poogonty s Samaged. wost o1 destoyed winke my
Customer s 15c. possessiorr o eonbrol, or « Custamed shal aeliver any ot such
property S anvony aot heram oxpressly anilionred to s ar possess 18 Cushierer
s osepan . neaver o teplace auch prooecty Tuconath, ot Cashoose™s
S

4. Cusimns shall seep alt Branded Paapenty osured b ail ey sgarost sy,
thett, fire < physwal damape, up o the ) seplacement gost Larod, desgnating
Avtse. as the lusa payee  The Custumier shall pay wher dur ot persanat
propery tanes amd assessments assessed agamist the Brouded Propeny and shall
nesther suffer nos potmit any lten o encumbsance ot ary Jtachment 32ainst any
af such Branted Puopaty

S, Customer agiees that it w. sl vae e display any Branded Froperty o
Inleicctal Proverty (0t o a manner which canses or bs calonfnted 1o canse
vopfusier et patnons 0! Costonwt o 9 gencnd panhc ay o the tvpe
chanetonsins, gty aranataeimire o sporoaeshagi of s Tael o tber product
which Custonres afterns (o6 salel (b fo 1he pepdae ot <eThng o0 poowmonag the
sale ut wvaton fueh other then tucis suoplied by Avivel o, 1) 1or the puipose of
selimyg o ofienig los ale .y pundset witie s bay boen dituted or sdulteratod
swhather anteutieally or st Custnaes donther ooy Gran o aali ar ath tenes
e s facdiies and conduel s upeiatisns an conphisne waith tinee
sterdards amd procedines estabished fiom e ne tine by Avioel and appherble
By svrstsor e e oparatoans dispiayere o al ke Tnwclioctuat Propaty. Such
stundants and prvadures may chede pwatonat lantaine ] st quaity
standards for the boand aisplayad guahty vastzol amt iclching prascdices fn
products beanng such: bramd, sl standaids {0 senvoces offerad and tacihmes
utilreed by Castonner m compurchion s th such podicts. Avisel may, but shall
e gnder o olligatton e condugt pegisiie sty gl amper iyt as g may deemn
wpprupoate to evaladte vianphanie wan s Agicerent Covies of all st and
ingen tims aepatts saall e prven to Customer, 1o expiessty sndeastoud that iae
panpose of any suck 1ests o mspeciods 15 10 assst Custoier n complyne with
the stamdands <ct fow o Branded Daler By potoonmg seels ey on msogetusgin
Avtae] ssvanes s w\{ml‘.\nhdnly Lk Utslooswer s Lidge to connly sath e
Stumdaady s tor safuy hazads, tatent w pateat ceated or asimuned by
Custoanet It Aviuel detevnnie- an s acte dicieson. thal Cadomer s o s
viclated this provision thien Avivel uay suspead o wriaxe Customen™s epin
to nse Avined's Brasus and o Teulema ks

&, Aviuel has usvaed the Custune o patiopate o o Branded Dedda ou the
cxpeutane aid cond nos it (oh the Custom 5 defivaocs ot aviarion facl o
the Deavery Addiesios w8 e Biended s dolineases @ ard e prrent s
threet sales v ine © astont to ihoae crd isers ol debing nes e puscbasers st
ax Cunteant Foel Custonias (4 "CHC b o faodiate dieet sales ™y Astest
thuse CHCS pursasit o Avtoct o € cniact Fued Progoar gthe "UHD Proatan™
{by the Cudtomgr witl makg delevears of aviation Al 10 the Deivery Ahdrssgs
ta purchaery Bsred o CHC s oy paesgant toabe CHD Peognan owd w1 e
aake direct sales fo e CFCs amd tor excepr t siles pansaaet B e CED

Rawv D2 IAT

1. Custamer has beens invited and has elected w participate m Avfuel s AVTRIP
Program a marketing incentive program nteskled o reward pilots wit choose to
purchase el and services from participating Aviucl dealery

2. Cuskouner wal?
2.1, Use 12s best effints to eneoll pitits 1 the AVTRIF Puogiam

22 Award alt pasticipating prlots two AVIRIF Poucts for cach US galion of
fuck przchascd from Costomer and, at Castornier’s dierctum, 3 e of ang
pint for cach U S dolla, o pac Dicreod, spent by a paitacpating paiot for pais
and services 3t Costomnes™s facilitien,

2.3 Pav to Avivel, by deduchon trom amounts Jdue (o Custivimer of in cnh it ko
anmeants cpe due Custormer, $01 for each AVTRIP point awardad,

2.4 Ma-nae complete sevonds of alf points camied by partioigting prids,

7S Tram g personnel o the operation of the AVIRIP Piagram, aed
procvinentdy post wirtten e alt wlstie e AVIRIP s and e s
Craalities i oeder to encourage pHod panse.pation a the pragaan, and

26 Promptly send all entllments to Avluch so thal the cerpiles can bre added to
tae bat of AVTRIP pisncipants Nt ess fiequestty than evesy tve wonks
Custonset Will send Aviue! copaca of al ceconds peraming 1o panta camed 1y
prhsts hat have aot acen previonsty reporied via PON tysmcsaon, avd it o
Ay turel all st Jue horouada

A Asfuel will
T A thie adpuontiator of the AVTRIP Progean. gmd

32 bwlude tie AVIRIP Pogam moats Lol nutwonal snd ssteinstionad
marketng ard advertisimg efionts g3 deomis appeapiaale o encennge priot
paricipation e AVIRIP Program

4. The prive charged to sy pihog fos Tuel, paits o seivece shall not be based im
whether 2 pilut participases i the AVTRIP Progian

§ 0 Avtuel rexerves the umbaeal aghe o amenl, snpend. o tesmieate the
AVIRIP Progiom at anv inne elfcchive upen weshien sotiee 1o the Cudomer
Avtuet wlue ionerves the pigas W tammale any uwivdoab [u";mpillln'l by
brag for pustae ol the AVTRIP card violaton of the mues of e puogiam. o
WAy dor o gxenod of tachve (1) comsecutine months Customeer may
woitbdaw fiom thes Prograay upon arety (B0 day- Nobioe 19 Avisel See
Nevtaon: b1 o B Generad Lovann sod Ciaad-tiones copatding Nenees Foranaaton
of Cibstuoter s pateipaina ae this Poogram suill oot be comntised as icnamaatig
e Agveainent of Custonies™s patuuimation ot ey wiber program

CREDEY AND CHARGE CARD ACCEPTANCE PROGRAM, THF

FOLLOWING WILL APPLY.

Cod ool 105y

Pape ot @
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I Awzoon Fasi Supply Apircmzit

1. Customer kas been wrvated arsd bas elected 1o pamicipate i Aviuel’s Credu
aad Uharge Cand Acveprasiee Pagnam (the “Churge Cand Avecptaney rogam™)
Accommgly. Costomer may onoe aay walid aedit or charee card hsted as
ackepded 1 tite Mt cunent Acceptable Cad List (CACL™Y ivsned by Avivel and
prblished i wehsre at As el comt (the " Avceptold Caed™y for the parchase
By abe party b whick that Cand v ossisee (he VCosdholde”) ot produc and
sevviees 1! the prechase hus boen <peviticaly approved by Aviucl,

2. Custmes <ol prepars o veoaw e Yo cach trusagtion (o Caal Trression’™)
wath an Aceepred Cand G Varscher ™ Ead shall promealy sutat that Voucher to
Aviue  The o "Vowcks™ imcans s electiomnzaly prepared ceedst cd sip o
athicr westten record of a credit sile i foom aceeplalie to Avisel that haw been
tully campleted Dy Costoting ard R wiach Costamee - ebaring a copy saned
1 pxrson authanzed o use that Aceepied Crd (on “Authusrast By ) Fack
Viwelior mot be sufomtica clectiomcativ by means of an approved point ot wle
macline cr ront o1 sele seftware systen Lo "POS Device™) nosccondanc, wills
Ui uniuctions contamed Lnthe then cerrent wditon of Aviuct's Manugl that can
e viewed o downloaded at Aviuel's weesige a1 Aviueteom aoall Cand
Transactiors, the L estomer i~ ~esponsible bor makiag e that the cand prosenicd
e Accepied Care ame o ot expriad e s Lae person sipamty, the Voucher is
an Auheeized Hsee  In Cand Toaasactions weare the Voucher s tist propaied
manually, the Customen o 2 espammble ta ke suie st e Voucher 8
complete and fegible Bt amponted and hand weitied amounts on a Vorcher do
net agree the feswr anmsat shall he presamed o be voprect The Custorier shall
ke 3 marnal apprnt of W ads dleetivnnslly poucsed b eegquist g that the
witd surabe oe entared nlonuatly, o mdes o pove g the card was gpresent at
the e of sale. “"Piempthy™ means batches of Vouchers should be cubmitied
{setr edd at Beast once pay day and by HL.OU PM Centiai Tinte bat an o case ay
e freguentiy Caan ance overy 12 hoars Custonedr andt Keep woprios of stgoed
Votchers and sannmanes i g poened of seven {73 veas aoad sapply Avfoel with
duphvtes of sequested. Mol Card Tiansactoes aie i pre-ascanged
cieReney pcessing only aed 3¢ b acegpied wraos mnt circur danues
Haghee crscount wabes apphy b manual Card Lansstors amd clectinie Uand
iraangchioas pot sctifed aml ieecived dats by H pa Curtral Time

3. Upon wccopt feom the Customer of 3 proparly propared and peoccssed
Vouchets together with uy necessary suntmancs thercot on fonms grescaiised hy
Avluch a1 e welaate gt Avloed com, Av izl shall on s noral senedu’e, 1ann
te Customnaer o, un As el may cheet, cralis Customer’s Tuel panciiase soeoum
with Avfael. i g0 anmamt equal (e the tetal Lace amwnt of &t such Vouckers
less snch diwounts as opphicable avcordmn 1o Avkaels then cament Aceoneix
Recewvable Phseouts Schedule (TARDS 3 assied e Costorsier sy Avfued snd
sttbgent t atudments and chasgebavks sy poonnded 1 Seetion: ™ befow agd fess
any fees for AVTRIP ponntanands Ly additew 1o aiy hen gkt which Aviued
mighs vtliewize possess as 2 1esvh of services praanded to the Corchobder ppon
Cushres's sevaps of the pasment o ool boer Aviuel i the Vouchets
pererated fron the Custome"s s to thay Cadholdar e Custemne
‘ : TR

(i | ] 1 O B RTINSt {4 { [ L

1 Liay oy wo il . I b e y by the L N yvia

ARDN 1 aidien e vaange wisn lve 15bdavs pras osiien Noase

4. Costoner schamacdivs ot bet s g wstantom amt wutes and
repn’ 1 ons estaboshed by the magesc ot thy Accepted Cuas (i “fasoen™ m the
Pagers” wobsles tan are e adad e o relognead i Aviuct’s wobsite o
Avfuevom el agtees o shude by those mattactons, tules and icanlanens, 4,
updated from e to tune by the Baocn Puthermore Cuvioreee aiees o
comply wath a'l Data Secunty Standaids amd Data Secunsty Policies ot the isaers
{the “POCEDSNOP Reguirerments 'y s eetldion o Asluet Wi ot and will
vontmuy fo be congimt w.th these PORDSOP Regunements Covanes shall
Sefeud, mdomnity and sodd haretess AvDiel st s aedi cad procosos Tom
Ly clans based on Casiomer™s pos-complinee wirly Chiromia ™ conuritirents
1 s Sevtzon wchihing cur oot b ted wo pesaiiies hire and iy vests
seened i acspond g o aey whnn allepns? sy senecnppaaer Cinteai
urdetabmds e Sailure o e Tolly Cosapiae wine e IO PDNOP Regueements
ay ecsil an Iods of DRGE [ roness U | idnsaciie L winden the Cha ee Cad
Aceeptince Promam

S Custorst whaow ecpey veoept of L spwes o o uve Avfaels cunest
e G recendiaz and processmy Uord Drassascions Gt e awuded m
Avtue werne ot Avfucl con st o v e evle e esend ey aad ol
INSELOams i 1% Wobaatg it to adid a1 Bt ans 1y s s ohsIg fiome B In
tenc, and Customiar serecs o Be fonmd by ol seek cancounioes ol new

I alw Pias
Mahuaes, softnare and oo ab bvees v anid 1 |
tejpadmae to he vilochive upen Stdayn oo I Noties
Hywal s
dave

6 Custorer stusll be slely bahie and respimaible fiw chaghieg amd sulsegquent
weitance of all 1axes W ihe oo aubmites foo alf Cad Tranuiien
recardess of whether charged to pucchaser  Aviuel does not wsune vy
teapansiality fog the wtup, Lec e, tepormmy ne payment of gex faa appheable
e sates iy edher transachons sesubung v ciedit cand oesit recenable and
Customier shatl defend, mdemmify and held haamless Aviuel fiom a0y sich
claims.  CUSTOMER 1S SOLELY RESPONSIRLL FOR KNOWING JHL
TAXES THAT MUST BL CHARGED FOR LACH CARD JTRANSACTION
AND FOR PROPER S8 TUP FOR TAXES IN ANY FILE ERUNIU 3YSTEM
AND THE MAINTENANCE OF THAY FLECTRONIC SYSTEM

7. Without hmmng rhe gencralty of ofier provisions o 1y Agrerivent v m
Avtoel™s website ot Aviuel com portneig W dhasge Sovhe o spaarficaih
eedvnsteod wd agreed ta? Avfuel sy dovane 1o acgopt a v ney

sabsequently charge back e Customne: Juy Voucha,
I Where ary of the requred informanion v vimitted or aileg:bie;
Bt v maanted or procesed with an eapried ercdit cand

Covenng a purthase not authonized by the Caidholds o tavolung rragd o
any misuse of 3 credit catd by e prrchaser with o sahett Cislivner
knowleage,

T4 Covenng 2 trunsaction that has :ud beer Bithonzed by Avfue! wr does nat
cavy 3 vahd asthonzation cade.

75 Covenng & transenon o5 sencs of rehated frisactions {constantay, w th
reasttable opbton of Aviuel 2 sangle 32'¢ rmnacton) the Jygicgate fe annany
of that excecds any of the sangie sale Lanttations o whil die pastses beieto iy
agiee:

T 6 Tiud becomoy the subgoat of w Gty betweon Castesno and Candboad,
e admy bt not fmited to canes whone e Custuoer did sk conspreususiy s’
at +te facalay and prnt vn 3 wor's waer sesad oy Ui 4 mdhioldor e Castoaer
retum pohicy for goods and seaviccs

77 Where the Autionized Tise has not teccived 4 ooy ofthe Voudher,

78 For wheh Custoner hav reccived o1 will
roimdgizeirent Lann any peesgn of e than As fuel,

SCTCIVWE ANy iy nenl g

TY Whete Customer hias goantted any nght of owae dop v secanty mtctest
anv person other than Aviiel urless “ae vaivines s avcompeared oy a wotien
waiver ol such mierest;

TIG Preseuted by Castancr e Avfue
Dansaciton dote,

dayy alter the

T dee Cad Basevtion sseaned o0 was setils W fie the date oc expriatioe
W N Labsenn OF 130 Apieaici,

712 Created by any person other an Custorac, o any narsacran sthon b
2 Curd Frarsact va o which Castidags as soll moinamling i sorviey t g
FaiCact preascoimg 3 Acoeptod Cand e sae m suynreasi D that Cand
T anssction

P13 Thatase charged back to Asvtael by an e feoany resson atal o

TH4A That m oany oiler ngeme, docs wot confurst te thes Apicenert oF wit
Avfuel™s or Bsaos™s anstuctions §+ 1ccord py and processie Cang Traesactuons
s wehete st Avfuel core

Ko Ly the evert that g vhagge back cavecds the coit calaaed i ¢ asiomen » Nl
pu.chase docount theny Laed by Aviuel Cusre mer spices 20 pav wieh ex0ess
wathnn thice {39 cays atzer antiee that such excets s dae Upon tewrerzenwoat,
ttle tn the Vouchetis) that e wde ~uch excess smd the mnlestenness iepresented
theteay (e the extent of <uuh exeessd ot pas s to Castoaer 11 iy Beubs Gane
e AVTICES poaaTram fon 3y vaiachio that hus pres sy been dictped badk
to Custemes. A fact wall gaomptiy ciedin the foll Co.onn: Giercdr 1> Caatowes’s
aceont Avigel™ charge back aghts nd pais np reyourse g Uastomies
szl sursave the tomanation ol thes Agecoivgnr

9. Conhsavancds may v I Jhagpead onoans Acceptod Cand aid Jharees by
tuch v Voudhens shall unly b tucls fraon docks dehivaren by
gwd puichased from Aviaed
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VERD Avialan b ued Supply Apreeamm

10, Tiom e to e, Avfiel will send Custoner 2 Cregit Card Remittance
Smrnay e Customer's ibomsation Sonvang in such detanl v Aviuel may deem
appropaiate the Cand Transwctions amd amounts that have bean aedited o
Costomer’s acvount ot pasd o Customes darng the pened simee the last repont
The (e i Avinel to finmeds 3 Sy <all nw relieve Cedomer o any
vhligabuns undes the Charge Cand Accepuance Propram Cusloster agrees to
seveew ath sech Senamanies promptly after recegpt. 1 any event, Custenner shail be
solely teaspunsible for nuikung suie that o has coeoved proper payitast for cal
Coanl Transacoon subities Cistories <hat bave fortydive (431 days om e
shate ol o Cad Pomsertnon to provice A tact Notree that tine Cand Tamsagban bay
e Boen prope Iy sevountied S o that payssent Tk ol beas wevased 3 e sich
Newtcess given. such Card Transacoon shall be anclussy ely presuned o have been
sctited and closed

11 Avfuel tesaves the wmbateral aylt to amawl smpesd. o tasminate Chaege
Cand Avegrance Prgraa al any neie offechive upon wotten astee ta the
Customes Custond imay withdiaw from the Charge Card Acceptance Program
upon 60 days Notwe to Avtuc!  Termimatum of Customec’s paricpstion in the
Chupe Card Acceprance Propram shall unt be construed a3 tesmnzimg the
Agreement at Cutomet s participation w vy wiher Progrinn

12, This Charpe Cand Acceptanve Proredus s Ruthe. goveaned by the Aviuel
Coporaton AFSA Genaal Tetans and onait.ons, fatest edion, 2s updated
trewt tmae (o tune and pubnhed i Avfucl com fn the casg of contlcts, the
tevins of thiy Clarge Cad Aceepianve Program shali meval

COVIRACT FUEL DEALER PROGRAM:

IF_CUSTOMER HASN ELECUED 10 PARTICIPATE IN AVEUEL'S
CONFRACT FUFL DEALER PROGRAM, THE F WING Y

APELY,

£ Custienes Tras been wsited and by elected o pa Gopace m A fezl's Contact
Fuet Dealer Program {the “CED Program™y Aveorcingly, Customer agrecs 1o
sl cod activer to ehicas who narbsagate ne Aviae)'s Contiact boel Progiam (the
RO i s CFCT s e came et imay sciuna svisbon tacl sappliea by Avfudd
and otkier products and «envices suppiied by the Customrer A CFC 15 3 person of
entity that bas execuied a Corlisct Pued User™ Agreemens wath As fuel or that
ecihcally cuthmizec m weticg, o aecmdance wah asthonrsion procedures
estabfnhest faan e o e by Aciuel, and omcduded g hsimyp of
purchastia chizidblie w puchise aviatton tuel sl wihian paducts and services
yrder the CEIY Pragiam The Customer wo'l secuie 2uthonizaton fiom Aviuct
betwr conpleting o sale to 4 CFC and the Tafare (0 vhtam sich suthonzanon
sty tosol s Avtiied S dishestew of the mvaoree b that v

2. Sugject te apreemieni behweon Uustowier and Aviuel, Products supphied
hereunues sha'l be <upphizd o enlivr Aviie viventony on sie or o
Cusonws mventaey L as o converreaee I Oipstomne: Avbael mamtais
mveitoy at £ astomsc s fouility tien Castoraer Szeces to the foliowanyp () of
Aviaels inveatery s ekl separatehy 1o 2 sep gpated storage toaality, Castemer
w 'l wethdoaw fuet fan il Gality aisy o supply authonyal CFCe and (by o
Aviuel’s mmventay s comaglod watl the agsestiny 0! the Castome (andd, o
dophabde thad parica) o unsuegated tacihites Castoenses will ot s o
porrng othoss 10 s Aviuel § mvontmy o Saaply ganes ottt than autlwazed
CHCs and 1o thar con Cusoinee 5all aag 3, 3y e irave ofF et w thdrawals
from Gan fageily that would sedued by tnet i sk facilitses bolow e level of
Asfaels anvatony (ard, f gpadiache e wmsentoiten uf dund pathes),
Custne: shall sweatione Aviael s eventuy and ecencile that inventory on an
wegondp hasss. Reconohation teports, i g fism satafachny o Aviuel, shail be
dehveren o Aviuel au taies than e 8 (hy folluwag the enid of eaclimonth 1t
Avfuel Cinventery i< commnungiesd man nusggegted doiare facihily, BE LN and
baes hall be allocated propretnanlty to the puaies sharmy e stosage Facshily
baneil en recespts of el dvpmg the meomb dud hosees 222l be Lisated o no moe
thn V4% of totad receps T pa wsunr Book rivenngy =0all be adusted
coincrae wifl acival anemene ol wath tinless the Preducy e
vontasunated iy a0 el o0 onneaon o Phoales Avtact will be hahoe b the
Praducts deaea confonts e spectfications 1o w Produets s sepplied fosi te
Custgmen s s ooy e Custosren wall be Jolde < thie Prasdssg ts o vin conelion i
Avluel v onentoy level o

by e oed e oo i Labsttwmadty Wl ovomnt g

Avitied o ymdehines amd shal

TN T W apes by when padenng el
winetieen it bl

apprusal oy Asiuedy

s oo et oo N el avertony Ewluch s siehpect w

3 Lata e CED Progaam, ol avigtien fued dhTncecd by e Customier o g CFC
ailb I begitimd aohd B Aswbipe! it sl bl 4 it iy
cstaahehed fwtweer Avuel and the (8L T Aviuct manams a1 nvediony of
ract supphed by tae

B Aviued dins o

gus aind ietnn

wgbeomt el snoabe Customer s promes e s

Cainer o C RGN well be trgwa o Avact «ing ey

Taye

mantan an myeatory of av:ation fuct at the Customer’s facistics, hen Jviatuan
fuel supglied o CTC o5 drawa fiom the Castomer™s mventivy and Aviucl will
aeconnt for that aviation fuel by 1<suing 2 aedit o she Castame, il (o the
Custorrer™s cost for that aviatien e, melnding sppiicadle Gxes. Based upont the
Cuxtomer’s cost Jor the 1axt foad ot aviation fuc) purchased from Avivel priy o
the date of supply o e CHC

4 bae chages Tor atl aviavon fuel supphied o the CFC watl be payahe wlety w
Avfuel.  Aviae) il be respunsibie Tor collectng and cemitmp any tines
mposcd thereon by any local, state o federal g avtionly  Aviuel will
invosce dud collest thuse chaiges and taxes i the CHC Avfucl, as Lie sella
of all aviation tuel suppiied 1o the CEC, will a¢ the halder ¢f and have Hie solc
nght fo exase all lien nghts under appheable Taw on the sl mto wieh
that aveation fuel = oaupphicd. In addition 10 any hen rghts whick Avfuel nught
possess as & result of services prosided 10 o CFU, upon Custores s 1oceit of the
credit from Aviuct for the vouchens geatvated foo the Costonier < delivenses o
tuel to that CFC, the Cuxtomer autematicaily and utevocahiy fransfers to Aviucd
any hen faghts tat Customes has or may save wall sespect 10 any cquipimenl o
other propesty uwned by the CHC ansing fom sach delivenics o tuel

S I 3l sales of aviation fue! deawn flom Avloch's ieveaimy, Gtk o thae
avishion fucl weil be retateed by Aviuct onut the pors i nme dhiat the svadhon
fucl enters into the aircrall ob the CFC, at whnh ponrt i ime btle wall pass
the CRC, 1o all sales of aviation fuct drawn froin Cusiomet s mventory, e (o
that aviatn fuel will be retnned by the Custnes untif the pomt . fune fhat the
avsatnt fuel enters it e shicraft of the CFC a1 winch pomt s Gse tade wall
pass instantancvusly fiest to Avivel and then 1o the CFC, The visk of luss or
contammation of aviation fuel will be bome at cach pomnt s taxe by the party
whiv or whieh hobds Gile o that aviaten fuel at that point tn me [ while
Avfuel holds udde, any aviahion el i fost o contaatiadal us & reawatt of e acis
or omissuna of the Cusonx, then Gic Custiines will he luble to Ay fuel for that
foss or contaminaton

6. The into-witig srsice~ provijed hy the Customes mcelivermp the avigtion
fuea to the UFC and any otlier serviees o prociscts ethis than aviation fssd to the
CFC foe whieh o tee s charged wall be deemed sald by the Customes to the CFC
The Customer’s tees for mio-w.ny services will be at 2 charge equat w the
tawest charge mrposed by the Custoerer fo sy ofict parchasce of aviaton ek s
tite FBO, foss the dicount st woa'd be apphicable to that charge usmda Avtucd™s
Credit amd Charge Csid Accepramee Poogram en that Asfuel will aseur the
discount i collechimg that chiarge fiom the CFCh. Alb other sorveees and products
wil be supphed ot the Covomer's sonnatly esabloaed rages Such otker
products may sclude. without Dantation, lWhaicants spae pauts. find 9 othe
anembies. Such wthu seivices meay wchnde, wathowt hiniation flowage fees,
he-down services, cateenp sevvices and simular seiveces that expedie deloveries
and facrhitate arcanpements for the CFC No o advanves will ke pesmitien as
“uther prasbiety e wivices” The Cavenier well sapply all <such other sroducts
o1 services a< b dependem Gatiactos 9 the CTC amd 198 08 an agont w a
sheontzac ki of Avie!

7. AlLitber produats sand sepvices hat aee supphied 0y Crisiomie 0CECs will e
provedee 1 accndanee witn procenses aad qudaly stdaes et aee
commercnally reasenable aud hat comply with sl legsl ieyuitements w the
suinsgieton where the Custooier's faohties are located Customes wil be wolely
Table 1 such other peoducts and services do ot coefam o such Macdaids,
peovedidies oF requirements

8. The charges b all aiher praduite ard zemvacey supplied by the Custonwer o
the (FC wilt be pavable solely to e Cuvtomwer The Customes will e
responanly toe colleching and rentbing iy lxes anpasad tcneon by any lecal,
stat i fodural Boong anthotny Coxtimticr mdy duect v avines amnd collugt sach
charges from the CHEO Alinatisely, ot the Costenet s aption Custim ety
asstpn oy Asfuel 1o callection she secount recervable hom e CFC for ather
prodigts 3nd services stpphicd by the Customer (o "CHE Revosable ) 1 e
Custennes aysspnn 4 CFC Revenabie te Avied, then Aviued wal! syane o erailit 1o
the Custieret’s aceomt S the sesount of tha CFU Recavable ane Avfuel will
thereadios smyone, cob'eul and retain these Jhaees trom the (e

9, Any fees bwoany services wpphed by the Caseancr e e debvary of avaton
Tued b o CHEC anhndiny, wathows hantatson ves hoisaee (oes o i wane Tees,
will b canied by Jie Custosnes only cften i has compleced delisery of the ceine
taad of aviation tuel ¢no the ancra® of the CFC i tetie 1o thatl aveatior fizel hus
passed 10 the CFC Tmnal toswane feon cie evtablohcd o tic Speond Tesns
A Cevaigns aul, sadpect to the “mond fnvoed cuntomer ~ provisipn m
Paragizph b Custop-se may chavge those fees tpoa aevon (7) d.ty) wi ilien
Ntz to Aviuel

eter o lnp o

el
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10, Costene; wali eenerate a wrtten second ta “Tecket™) of all avianon fucl
supplicd 0 3 CFC ot the Custiimes s facttily Facn Treket wall ioclude the
fullov.np sfonmatam the CHC ‘5 panw. the suthanzation sianber, pilot’s name,

asad3tt registation auwber, tight o5 11 numbes provided by the CHC if

appl.cable wransacton Jarets), and tvpe and quantety of tuel products provided.
s cueasured 1 US pallons In addition, ot e Customer assigns to Asluel the
CFC Recervable tin other prndacty and services supphied by the Custoamer t te
CPC, the Customes will exciude it e Tichet the type anud quantiny uf such otho
preducts of senvices anid the charees payable by thie CFC fr such other prodects
o services Any chacges 1o such oiher products o service: inust ne separateiy
sated are Coaldy leulidied an tees charged by thie Crstomer that aie wparate
ooy aind padopeadint of S aesounts drsged by AsTuel e avastion fid The
prlit oy wther sesprarible sopioscstatove of the CRC shatl sign and be goven o
copy of the cemplited iexet.

Th VThe Tadct for all enfoemnatoon sequaad fo be shown on the Ticket) lor cach
safe tooa CTC shallt be dehveree to Avtuel by POS Tansmission or faesavde
witlin vacaty-fuin (243 hous Tollowiny the completion of that sale, The ungmal
Tickets shall be ket o file by Customer for a penod of five {3) years from the
woverer gate ansf will e sent 1o Axvucl npon request Aviiel will from mie tn
e paniade Cudtorser with msiigctuons e processmy these Tnmsactons and
may provide the fmins o donig o Avfued teverves the nght o chdnge these
prucedures upon seven 11 days witten Notiee th Custenes

2. Ihe wial aount due with wespedt to each Ficket shall be para or credited to
Cumtorwr s by Avituel withen “ce (HR dayy Gltmving, As fuct's eeapt of the
tiket

B3, Eacepr as provaded Biorens, ali Trekens wiil be aceepied by Aviacl withour
recotttse bl oxcepiores e ab Uvdomes warants the vatidily of afl charges,
Ay chaige that 15 dosputed by the € FCcoroctly o inconcctly, on grounds
ot the abarge o evghid v raccuraie of that 1w aviaten fucl. pradits of
servivey sepphcd woe unsaba oty nay ke chaged back to Custome at
Avtuci™s aption, bl chaiges ad previnashy anthortrzad by Avtuel may be chaged
hack o Customet ot Aviuct's opfion aiv £) any fivket that 1o mcomplete,
ddegible o 1s othuwne sue preparal in sceordance with Avtuel’s processiy
nsto cons nay be chazod back 1o Customer a0 Aviuels sption,

b Avhael Bas mavered he Custormen o parhaogpate as o CFD sn ke CED Peogram
o the sypecatat and coahinon it (a) the Cuslinne s dehiverias of avizion
fuel «t the Delirory Adidiesees will be Lntted o delivenes e end wsarns of that
tuct pursu oy to dnevi sales by the Cusomnes to those end usess and delivencs (0
prrchiera sted e CHOG i facaiate coeet saes by Aviues (o thise CRCs
prasaant to e CFD Progaenc (b ihe Custornc: wil murke deliver.en of agativn
il the Drelivay Addicies o pirghiaseeo Sisted o8 CEUS oty paasoant o the
CUD Prowram and will ot ke gnect wabes o those CFCs and (e except for
ey pustant ty the D Prozian to porchasens sted s CTCs for Brokesed
vesale by those CHOS 2o end isers the Custonser will not ntahe any dehiveres of
asativit fue’ 5t the Delinery Addiosses prasuant o frokeed addes fue saies o
and use s Wil G b e pany reconves o Inchicrape g o COmEission ot
LR Ter wown (e Cnstorozt of the ond 1ser or 1oy tathind partes who resell
the fuc oo waany e Costmnc, avksowladges that tdse corbitions o
reeaasiv 0 et Asfud A catmomg mvestioont a0 keckgang and
prantaanig e nttwerh uf damgatng isoy base opeidtens sl particpating
ced usees I e CHD Poogam aie mat Costomer's fnlure te comply wit these
vomditzons wall resull e Aviel™s exervice af the nipght pursaant m Sechoen 14 to
dicontte the Customes™ pangpation v the CRD Progiam

IS Aviuel eserves (he vnidate ot oght 16 amend, suspend, or winimate the CFD
Program 3t 2ny e cttechive upen writlen Botiee o the Customer Cucomer
maty qathdiaw o the CED Poagiams at ey time wpon 80 Gays Nodwe o
Avhiel See Seckiom Dol e Cenwral Tewae ol Coaditns opanbing Natives,
Fosutation of Custamive « patoopatom o Gy Progiem shadl i be conained
ag termery the Apreenieat of Coaener’s punpation in 2ny other Progiam

T

>

CE_PROGRAM,

s . :
AVSURANCE PRIMARY COMMERCIAL
JHEEQLLOWING WILLARELY,

Lot astien bas Been avitcd 1o anc fas cheuiet o paraugeale 1 tie Avsarancy

Puinany t oo o besavawe Fozeasn
20 name SN R O Hlbe ST L) it veuest bz quete Boe all imsuramwee
b ATE e sqaie des Jonm Avaaiaeg g contann
AVBIRANC proprsetaiy Lot saot, ¢ confidomed and sy pot e ciseiused to

) IS TS ATTRS AT DT ET T VNPT
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any pevion other $han omjployees snd spents of Cuatomer witlhs 5 bona fide reed
tov have sach sutormaton and that have sigaed 4 non-disclmure agecciment that 1
satsfaciary t Avsarance

3. Custisner oay ceaepl oo rejevt any iede foe an mdivadaal pehoy. ond the
acceptance ¢f any speaific quote shall aw be conditored o the cceeplance of
any otlier guaele

4. Upon Cintoner s aceepiance. Avauiawe will tnd the coverage and bave the

iy aded o dud couise

S Asfuel tesarves the unilateral rght (o ameng, sospend, o tesnnnate fhie
Frogram at any Gie ol echive upon wetten notce o the Cusomes Lernamiastnon
of tas Poogram shall nol be cosstmaed os taneeatng e Agicorion: o
Customer’s pariwipation in aay olthey Progeam

EQUIPMENT LEASE PROGRAM:

I CUSTOMER HAS FILFCIED 18 PARTICIPATE IN AVFUERLS
EQUIPMENT LEASING PROGRAM, THE FOLLOWING WILL APPLLY,

1. Costeenedt has chodted o partiopaie mn Aviue!'s Eguipment Lease Progrn
Accosdingty, Aviucl, other tor il own accomt o llroups oac of s
subsathiavics, agrees {0 dehiver and kave the cquipment dentificd o the Special
Terms and Cunditions (the “Fquipment”™y i the teass 1ates showa o the Soevial
Temms atad Counditions o Cagomer fin s sole pae Al additiona? equipment o
replacement oquipment cehvered to Customer buil nut bsted i the Special Teans
and Conditions shalt also constiute Lguipmont subyect to the provistons of this
sectir For exannple, Customar may lease POS opagmest faom Aviuel st the
then cunent fease prce Customer hoseby agiees o pay Avicel i advance the
muathly ledse paymients prosaied fi any paiizl month  Adfuel may aicrcise the
rent dunng the tenn vl the Lease upon W daye wittes Nowce  Custonier <hals
he pernted 1o sonfy Avfucl withen the tica s davy of that Natice peanmg of ity
fention o ferennate the lease effectine o the date that Lt screise goes o
cffect 12 Avfuch iweoinds the wate mivicdse. she feass Shail conbinae i Qi ot
the ther current sites 3t ot does not sescied Whe wciease, the lezse shall exprie on
the date the smciese poes mie elfecd Unlews othicrwise apreed, the tonm of the
fease of vavh dens of Fgaopament [a "] cave ) shall cotreanves 1 the Toea of es
Apiecmens.

2. Aviucl wil advaice the costs foe the transpot o1 the Fompiment from e
Avituct tacibiy 1o the Custeener’s Laciity wnd the wesponsesility Toe thnse vosty
will beas follows tad of the il teem ot the Lease o dess than five (S yzan o
the e of delivery of the Equiposent Avfuc? wall eivoics e Cuslonace for those
advanced custs and the Uestomer wail pay that mvarce within twaity {200 days,
(b3 1f the it oy of Bie |euw s five {53 peary o more bal i leavmated
hetoe Gse vned of the fiast tivg {35 yrars of that sl o oy 3 scall of the
deialt by the Casternar {eaek Toase being tes minatad s aey <¢asut othed Lran a
Detauis By Avtucl). then ot the tane of that teamnstion, Aviue: will imvesce the
Cudnenet fo7 thive advanced congs aund the Uustoinet wall pay that v e Wit
Twenty (208 days and {o) o the nebag wme of e Luase i st deast bve 189 years
wnd oot terminated befoee the ena of at manad enn, Clen As Fuel will beat
those advanced costs without ay sl of seimbureniant fsu Uk Custonia

A Custoaet st nopent e Lyugunient ond shall mase o wntien sses ay fy
any defects that are ubaerved A copy of S such nutes studl be faaed o crnasled
to Avfuel withis foiey eoghi {42 hows Lftee she Fquonnent s deinvered 1o the
Cugtomer. The faduie 10 make aud deliver those sades witlos that pertod will
cunstitute e Costaner s aeknowledgesion: Bt thare were oo deleets i the
Eyuipment a2 the e debvered 1o ke Custouser

A AT i iyl s ol Bgccss ey et o Tegse sand Equipandne

Custpna B ol bl plimies e Hhan s Sbwesn ahoimelves A Tudl Fas il

-
to the bapapmian and Custvstios 4l keap 1 | igussmnent beed of Jacas and shal
vl et ot pertrit an vty do b dorc it wall proysidiee i otle of Avluel, vr y's

s e Fgmment: Faoh e uapramenn sho'd s o fepond deimmong
tHat d

Cpativner phur aprces and ondeisegmgds 1R Aviee:

a5 00 progheiiy of A Tiel and Caston e sball
anidie any Cuediey dedes
pvay e wdh o

L tate whore e cgieprent i ocated

Wlonee sy s lepod e spsipieen o sy by sgcossaiv i

5. AVFUEL MAKES NGO WARRANTY, EXPRESS OR IMILIFD,
REGARDING DEFECTS IN MATERIAL, WORKMANSHIP, DENMON,
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 9.

To: Mayor Crawford and Councilors

Presenter(s): Adam Sanchez, Public Works Director

Meeting March 4, 2025
Date:

Re: Discussion on Adoption of Resolution 2025-08, a Resolution Authorizing the
Participation in the Transportation Project Fund Program Administered by the New
Mexico Department of Transportation for Fiscal Year 2026, in the Amount of
$2,000,000.00.

Item Summary:

Discussion on Adoption of Resolution 2025-08, a Resolution Authorizing the Participation in the
Transportation Project Fund Program Administered by the New Mexico Department of
Transportation for Fiscal Year 2026, in the Amount of $2,000,000.00.

Financial Impact:

Upon approval, a budget adjustment will be completed to budget the Village's match. Funding of
the project can be taken from the General Fund's Cash Balance.

NMDOT Share- 95% or $1,900,000
VOR Share - 5% - $100,000
Total Project cost - $2,000,000.00

Item Discussion:

The Village of Ruidoso (VOR) is applying for $2 million from the NMDOT Transportation Project
Fund. The funding requested is enough to fully complete our project. We are requesting funding to
repair three roads:

NMDOT Share- 95% or $1,900,000

VOR Share - 5% - $100,000
Total Project cost - $2,000,000.00

1. Meander Dr. (.7 mile)
2. Cree Meadows Dr. (1 mile)
3. White Mountain Meadows Dr. (2.4 miles)

All three roads are school bus routes for the Ruidoso Municipal Schools and critical access routes
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for emergency services. The total length of the proposed project is 4.1 miles.

The project falls within the NMDOT owned right-of-way and we will be asking for support from
NMDOT District || Engineer.

Our quote is based on Cutler Repaving, Inc. state-wide pricing agreement. This will be a turn-key
project to include pavement rehabilitation, roadway striping, traffic control, construction,
construction observation and testing.

Recommendations:

To Discuss Adoption of Resolution 2025-08, a Resolution Authorizing the Participation in the
Transportation Project Fund Program Administered by the New Mexico Department of
Transportation for Fiscal Year 2026, in the Amount of $2,000,000.00.

ATTACHMENTS:

Description

Resolution 2025-08

Letter
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VILLAGE OF RUIDOSO
RESOLUTION 2025-08

PARTICIPATION IN THE TRANSPORTATION PROJECT FUND PROGRAM ADMINISTERED BY
THE NEW MEXICO DEPARTMENT OF TRANSPORTATION.

WHEREAS, the Village of Ruidoso and the New Mexico Department of Transportation have entered into a
joint and coordinated effort; and

WHEREAS, the total cost of the project will be $2,000,000.00 to be funded in proportional share by the parties
hereto as follows:

a. New Mexico Department of Transportation’s share shall be 95% or $1,900,000.
and
b. Village of Ruidoso’s proportional matching share shall be 5% or $100,000.

TOTAL PROJECT COST IS $2,000,000.00
Village of Ruidoso shall pay all costs, which exceed the total amount of $2,000,000.00.

NOW THEREFORE, be it resolved in official session that Village of Ruidoso determines, resolves, and orders
as follows:

That the project for this Cooperative agreement is adopted and has a priority standing.

That the Governing Body of the Village of Ruidoso supports the project application and is able to meet the 5%
local match if awarded.

NOW THEREFORE, be it resolved by the Governing Body of the Village of Ruidoso that staff is hereby
authorized to submit a grant application with the New Mexico Department of Transportation for the TPF Program for
FY 2026 to complete 4.1 miles of roadway maintenance improvements to include pavement rehabilitation, roadway
striping, utility cover adjustments, traffic control, construction observation & testing on Meander Dr., Cree Meadows Dr.
and White Mountain Meadows Dr. with a 1.5” mill , 1-1.5” remix of existing road, and with a 2” overlay through the use
of a Heater Scarify/Process.

The project termini for the three roads are as follows:

1. Meander Dr. (0.7 Mile) is from the intersection of Meander Dr./ Gavilan Canyon Rd. to intersection of
Meander Dr./ Paradise Canyon Rd.

2. Cree Meadows Dr. (1 mile) is from the intersection of Cree Meadows Dr./ Hull Rd. to intersection of
Cree Meadows Dr./ NM Highway 48

3. White Mountain Meadows Dr. (2.4 miles) is from the intersection White Mountain Meadows Dr./ Hull
Rd. to the intersection of White Mountain Meadows Dr./ Sunny Slope Dr.

These roadways are within the control of the Village of Ruidoso, Lincoln County, New Mexico. The roadways
intersect with NM Department of Transportation Right-of-Way and a letter of support from District Engineer Francisco
Sanchez will be pursed for application completion.

PASSED, ADOPTED, AND APPROVED on this 11t" day of March 2025.

By:
Lynn D. Crawford, Mayor

(SEAL)

Attest:

Jini Turri, Village Clerk
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VILLAGE OF

| «* q 313 CREE MEADOWS DRIVE
LS le sans e
NEW MEXICO

WWW.RUIDOSO-NM.GOV

Ronald L. Sena
313 Cree Meadows Drive
Ruidoso, NM 88345

February 25, 2025

Francisco Sanchez

NM DOT District Two Engineer
P.O. Box 1457

Roswell, NM 88202

Dear Mr. Sanchez,

The Village of Ruidoso (VOR) is applying for 2 million dollars from the Transportation Project
Fund. The funding requested is enough to fully complete our project. We are requesting funding
to repair three roads: 1. Meander Dr. (0.7mile), 2. Cree Meadows Dr. (1 mile), 3. White
Mountain Meadows Drive (2.4 Miles). All three roads are school bus routes for the Ruidoso
Municipal Schools and critical access routes for emergency services. The total length of the
proposed project is 4.1 miles.

Our quote is based on Cutler Repaving, Inc.’s state-wide pricing agreement. This will be a turn-
key project to include pavement preservation, pavement rehabilitation, roadway striping, utility
cover adjustments, traffic control, construction observation & testing. If awarded funding we will
be ready and able to issue a purchase order through the state-wide price agreement to begin work
on these three roads.

Thank you for your time and consideration in improving our local infrastructure. We are seeking
approval and concurrence from District II due to the fact that our project is located within
NMDOT-owned right-of-way.

Thank you for your time and consideration. If you have any questions, please do not hesitate to
contact me at (575) 937-7647.

Best Regards,

L2 A

Ronald L. Sena
Village Manager

Francisco Sanchez, PE Date
NMDOT District II Engineer
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Form No. A-1373

New1/26/202 TRANSPORTATION PROJECT FUND
Project Oversight Divsion PROJECT FEASIBILITY FORM (PFF)

MPO/RTPO: SERTPO
K Maintenance

GENERAL INFORMATION
Preparation Date: February 19. 2025 Project Title: Village of Ruidoso Roadway Maintenance Project
Requesting T/LPA: Village of Ruidoso is there an approved Governing Body resolution for
(Applicant) this application

[J YES 1 NO M PENDING If pending, date
expected March 11, 2025

Responsible Charge

Name: Ronald L. Sena

Phone: 575-937-7647

Title: Village Manager

Email: ronaldsena@ruidoso-nm.gov

PROJECT DESCRIPTION
Project Type (Check all that apply):

M ROADWAY U BRIDGE L1 SAFETY 0J PLANNING/DESIGN 1 OTHER

If you chose “OTHER” please clarify here:

Project Scope: To complete 4.1 miles of roadway maintenance improvements to include pavement rehabilitation, pavement
preservation, roadway striping, utility cover adjustments, traffic control, construction observation & testing on Meander Dr.,
Cree Meadows Dr.. White Mountain Meadows Dr., with a 1.5" mill, 1-1.5" remix of existing road, and with a 2" overlay though the

use of a heater scarify process and/or Micro Surfacing process.
Is the request to address a bridge on the NMDOT’s Local Bridge Priority List for Replacement/Rehabilitation?
M NO [1YES Ifyes, please indicate bridge #:

Is the request to continue or advance a phase of a previous project?
B NO O YES If yes, please indicate funding sources and scope of previous phase below.

Funding Source:

Previous Phase Project Scope:

Completion Date of Previous Phase:

Current Phase being requested:

Project Location
Route Number and/or Street Name: _Road 1:Meander Dr., Road 2: Cree Meadows Dr.. & Road 3: White Mountain Meadows Dr.

Project Termini: Road 1: Meander Dr./ Gavilan Canyon Rd. Road 2: Cree Meadows Dr./ Hull Rd.
Beginning Mile point and/or intersection: Road 3: White Mountain Meadows Dr./Hull Rd.

Ending Mile point and/or intersection:  Road 1: Meander Dr./ Paradise Canyon Rd. Road 2: Cree Meadows Dr./ NM HWY 48
Road 3: White Mountain Meadows Dr./ Sunny Slope Dr

Total length of proposed project: 4.1 Miles _Road 1: 0.7 mile Road 2: 1 mile Road 3: 2.4 miles)

Transportation Project Fund Project Feasibility Form Page 1 0of 4
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‘"_NOTE: A local government project that is located in full or in part within a department right-of-Way or
NHS route must be administered in accordance with the “Tribal/Local Public Agency Handbook”.

A local government project that ties into, connects or crosses a department right-of-way or an NHS
route, or when the project may have an effect on existing improvements within department rights-of-
way, requires the approval of the department.

Is the project located in full or in part within a department right-of-way or NHS route?
M NO LIYES If yes, the project must be administered in accordance with the Tribal/Local Public Agency
Handbook and follow all requirements and procedures.

Does the project tie into, connect or cross a department right-of-way or an NHS route, or will the project have
an effect on existing improvements within a NMDOT right-of-way? “Letter of Approval” from the NMDOT
District Engineer?

L0 NO MYES Ifyes, a“Letter of Approval” is required from the NMDOT District Engineer.

Will the project impact known environmental and/or cultural resources?
M NO O YES Ifyes, please clarify

Is this project tied to any past or future federal funding?
M NO OYES Ifyes, please identify

M NO [JYES Doesthe Local Entity intend to apply for Match Waiver Funding?

Project Phases to be included in request (Check all that apply):
U PLANNING

U PRELIMINARY ENGINEERING/DESIGN

M CONSTRUCTION

M CONSTRUCTION MANAGEMENT & TESTING

U RIGHT OF WAY ACQUISITION*

* Projects that are for ROW acquisition will need to follow NMDOT ROW acquisition requirements if the entity intends to utilize federal
funding in any subsequent project phase.

Transportation Project Fund Project Feasibility Form Page 2 of 4
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PROJECT COSTS:

Column A (Not Phased)

Column B (Phased)

If project is not phased, complete column A only.

If project is phased, list the amount of funding being
currently requested in Column A and complete Column B.

Total Phases No. (1, 2, 3, I, II, lIl, etc.):

The amount below represents the cost of the entire
project and will be greater than Column A.

Total Project Cost: $2,000,000

Percentage Estimates:

Phased projects are usually large and divided into

Total Local Match 5% $100,000 parts or phases. Please clarify how the requested
5 project funding relates to the total overall project.
Total State Share 95% $1,900,000 Identify future phases and estimated costs.
Total cost 100% | $2,000,000
T/LPA REVIEW:
i
By:/4~/ <. ,CL«— Date:02/19/25 Recommended: | ® Yes 0 No
NMDOT DISTRICT REVIEW:

By: Date: Recommended: I Yes 1 No
NMDOT District comments.

NMDOT Environmental Bureau comments.

Transportation Project Fund Project Feasibility Form Page 3 of 4
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Topics to discuss during all PFF meetings:

Is this project included in any other planning documents? (Comprehensive Plan, ICIP, etc.)

Does the T/LPA have the minimum match required for the project? If not, does the T/LPA intend to
apply for a match waiver?

Does the T/LPA have a good track record for responsible useftracking of state funds? Have they met
closeout deadlines? Have they successfully completed other state funded projects in a timely manner?
Has the T/LPA had any issues with design/construction in the past?

Does the T/LPA have major audit findings that would prevent them from being a responsible fiscal

agent?

Additional topics to discuss during PFF meetings ONLY if project is on or intersects with an NMDOT or
NHS route:

Is the Tribal/Local Public Agency (T/LPA) familiar with the NMDOT T/LPA Handbook? Has the person
in responsible charge attended one of the T/LPA Handbook trainings?
Is the project within NMDOT ROW? If so, does the district support the project?
o Are agreements necessary for maintenance and operations? (Lighting agreements,
landscaping, etc.)
The T/LPA must follow the NMDOT specifications as outlined in the “Specs for Highway and Bridge
Construction” unless the appropriate NMDOT Design Center grants permission prior to design for the

T/LPA to use other specs.

Transportation Project Fund Project Feasibility Form Page 4 of 4
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Village of Ruidoso Roadway Maintenance Project

Road 1: Meander Drive 0.7 mile

Road 2: Cree Meadows Drive 1 mile
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Road 3: White Mountain Meadows Dr. 2.4 miles
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VILLAGE OF

DUIBSSO e
0\ 21 4 e 575-258-4343
NEW MEXICO

WWW.RUIDOSO-NM.GOV
Ronald L. Sena
313 Cree Meadows Drive
Ruidoso, NM 88345

February 25, 2025

Mary Ann Burr, SERTPO Program Manager

Southeastern New Mexico Economic Development District
Council of Governments

1600 SE Main, Suite D

Roswell, NM 88203

Dear Ms. Burr,

The Village of Ruidoso (VOR) is applying for $2 million dollars from the Transportation Project
Fund. The funding requested is enough to fully complete our project. We are requesting funding
to repair three roads: 1. Meander Dr. (0.7mile), 2. Cree Meadows Dr. {1 mile), 3. White Mountain
Meadows Drive (2.4 Miles). All three roads are school bus routes for the Ruidoso Municipal
Schools and critical access routes for emergency services. The total length of the proposed
project is 4.1 miles.

Our guote is based on Cutler Repaving, Inc. state-wide pricing agreement. This will be a turn-key
project to include payment preservation, pavement rehabilitation, roadway striping, utility cover
adjustments, traffic control, construction observation & testing. If awarded funding we will be
ready and able to issue a purchase order within 90 days through the state-wide price agreement
to begin work on these three roads. We are not asking for a hardship waiver and the amount of
funding will be enough to cover the entire project. Our project is located in the NMDOT owned
right-of-way. Project does not include federal funds.

Thank you for your time and consideration in improving our local infrastructure.
Best regards,

Yy -

Ronald L. Sena
Village Manager
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AGENDA MEMORANDUM
Village of Ruidoso
Agenda Item - 10.

To: Mayor Crawford and Councilors

Presenter(s): Steven Minner, Chief of Police

Meeting March 4, 2025
Date:

Re: Discussion on Purchase of Code3 Technology's Mark4d3 CAD Dispatch Software
through OMNIA Contract #226017-02 for Consolidated Dispatch in the Amount of
$91,728.00.

Item Summary:

Discussion on Purchase of Code3 Technology's Mark43 CAD Dispatch Software through OMNIA
Contract #226017-02 for Consolidated Dispatch in the Amount of $91,728.00.

Financial Impact:

The financial impact for this contract will be $91,728 which will be paid for out of Computer
Software (101-047-53004).

Item Discussion:

Discussion on Purchase of Code3 Technology's Mark43 CAD Dispatch Software through OMNIA
Contract #226017-02 for Consolidated Dispatch in the Amount of $91,728.00.
Recommendations:

To Discuss Purchase of Code3 Technology's Mark43 CAD Dispatch Software through OMNIA
Contract #226017-02 for Consolidated Dispatch in the Amount of $91,728.00.

ATTACHMENTS:
Description
Code3 Technology's Mark43 CAD software Quote
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CODE3

TECHNOLOG

Cost Summary

$49,270.00
$42,458.00
$91,728.00

Salesperson Project

Clay Jeppsen Mark43 CAD Software

Mark43 Platform (Recurring Subscription)
CAD

-Not to exceed 18 Sworn and 8 Dispatchers / Call-Takers
-CAD Dispatcher/Call Taker

-LE First Responder

-CommSys: ConnectCIC

Professional Services (One-time Fee)

Mark43 Implementation Tenant
* CAD Tenant

Project Subtotals
Mark43 Platform: CAD

Professional Services

(Recurring Subscription)

(One-time Cost, year 1)
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PROPOSAL

Date: 1/19/2025
QUOTE: 23-508B

Chief Steven Minner
Ruidoso Police Dept.
1085 Mecham Dr.
Ruidoso, NM 88345
575-258-7365

Customer ID: RPDNMOO1

Payment Terms Confract#
Net 30 OMNIA Contract: 226017-02
Quantity Unit Price
1 Included
(Subscription)  $49,270.00
1 Included
(One-time) $42,458.00
1 $49,270.00
1 $42,458.00
Subtotal $91,728.00
Tax $0.00
Shipping $0.00
Total $91,728.00



Payment Schedule: 1 yr Term - Ruidoso PD Cost

1 Year 1 Payment, due per the following schedule: $91,728.00
Effective Date $51,728.00
Application Setup $20,000.00
Launch $20,000.00
2 Subsequent (Non-contracted) years due on anniversary date $49,270.00
Total over 1t Contracted Year $91,728.00
ASSUMPTIONS:

This section outlines the relevant assumptions and considerations that were the basis for the offered quotes.

* This quote assumes 5 telecommunicators.

* This quote assumes Ruidoso Police Department will accept Mark43 standard terms and conditions.

¢ This quote assumes Ruidoso Police Department will be responsible for purchasing and maintaining hardware
required to operate Mark43 or partner products.

* Mark43 RMS Report Writing - STANDARD LEVEL includes not to exceed 5 report types.

* Mark43 Case Management - STANDARD LEVEL includes not to exceed 1 case type, and standard fields and
configurations.

¢ Mark43 Property and Evidence - STANDARD LEVEL includes standard fields and retention policies, and
configurable storage locations

¢ This quote assumes that The Ruidoso Police Department will be utilizing the OMNIA Partners contract.

* This quote assumes no data migration or interfaces included in the scope of this offering

Thanks for your business!
*Quote expires 3/30/2025*
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AGENDA MEMORANDUM
Village of Ruidoso
Agenda ltem - 11.

To: Mayor Crawford and Councilors

Presenter(s): Steven Minner, Chief of Police

Meeting March 4, 2025
Date:

Re: Discussion on Purchase of Code3 Technology's Mark43 RMS Records
Management Software through OMNIA Contract #226017-02 for the Police
Department in the Amount of $72,450.00.

Item Summary:

Discussion on Purchase of Code3 Technology's Mark43 RMS Records Management Software
through OMNIA Contract #226017-02 for the Police Department in the Amount of $72,450.00.

Financial Impact:

The financial impact for this contract will be $72,450.00 which will be paid for out of the Computer
Software line item (101-040-53004).

Item Discussion:

Discussion on Purchase of Code3 Technology's Mark43 RMS Records Management Software
through OMNIA Contract #226017-02 for the Police Department in the Amount of $72,450.00.
Recommendations:

To Discuss Purchase of Code3 Technology's Mark43 RMS Records Management Software
through OMNIA Contract #226017-02 for the Police Department in the Amount of $72,450.00.

ATTACHMENTS:
Description
Mark43 RMS Quote
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CODE3

TEGCHNDBLO GGY

Cost Summary

$33,950.00
$38,500.00
$72,450.00

Salesperson Project

Clay Jeppsen Mark43 RMS Software

Mark43 Platform (Recurring Subscription)

Analytics
Analytics BI Suite Viewer (3 Licenses)
Analytics BI Suite Explorer (1 License)

Data Lake
Base (1 Instance)

RMS

Report Writing — Standard
-Not to exceed 18 Sworn
-Not to exceed 5 reports types

Case Management — Standard
-Not to exceed 18 Sworn

-Not to exceed 1 case type

-Standard fields and configurations

Property & Evidence Mgmt — Standard
-Not to exceed 18 Sworn

-Standard fields and retention policies
-Configurable storage locations

Fillable PDF’s

Professional Services (One-time Fee)

Mark43 Implementation Tenant
* RMS Tenant

RMS Implementation
* RMS Quickstart Implementation
* RMS Training
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Payment Terms

Net 30

Quantity

PROPOSAL

Date: 1/19/2025
QUOTE: 23-508A

Chief Steven Minner
Ruidoso Police Dept.
1085 Mecham Dr.
Ruidoso, NM 88345
575-258-7365

Customer ID: RPDNMOO1

Contract#
OMNIA Contract: 226017-02

Unit Price

Included

Included

Included

(Subscription)  $33,950.00

Included

Included



Interface Development 1

« LexisNexis Crash Included

(One-time) $38,500.00

Project Subtotals

Mark43 Platform: RMS, ANA, DAT (Recurring Subscription) 1 $33,950.00
Professional Services (One-time Cost, year 1) 1 $38,500.00
Subtotal $72,450.00
Tax $0.00
Shipping $0.00
Total $72,450.00

Payment Schedule: 1 yr Term - Ruidoso PD Cost

1 Year 1 Payment, due per the following schedule: $72,450.00
Effective Date $40,000.00
Application Setup $16,225.00
Launch $16,225.00
2 Subsequent (Non-contracted) years due on anniversary date $33,950.00
Total over 15t Contracted Year $72,450.00
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ASSUMPTIONS:

This section outlines the relevant assumptions and considerations that were the basis for the offered quotes.

¢ This quote assumes 18 sworn users.
¢ This quote assumes Ruidoso Police Department will accept Mark43 standard terms and conditions.

* This quote assumes Ruidoso Police Department will be responsible for purchasing and maintaining hardware

required to operate Mark43 or partner products.
¢ Mark43 RMS Report Writing - STANDARD LEVEL includes not to exceed 5 report types.
* Mark43 Case Management - STANDARD LEVEL includes not to exceed 1 case type, and standard fields and

configurations.
* Mark43 Property and Evidence - STANDARD LEVEL includes standard fields and retention policies, and

configurable storage locations
* This quote assumes that The Ruidoso Police Department will be utilizing the OMNIA Partners contract.

* This quote assumes no data migration or interfaces included in the scope of this offering.

Thanks for your business!
*Quote expires 3/30/2025*

7 MARK43

TECHNOLO
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda [tem - 12.

To: Mayor Crawford and Councilors

Presenter(s): Steven Minner, Police Chief

Meeting March 4, 2025
Date:

Re: Discussion on Approval of Ruidoso Police Department Policy Increasing the
Radius of Take Home Vehicles to Fifty (50) Miles.

Item Summary:

Discussion on Approval of Ruidoso Police Department Policy Increasing the Radius of Take
Home Vehicles to Fifty (50) Miles.

Financial Impact:

The financial impact will be limited to increases in fuel and maintenance costs.

Item Discussion:

Discussion on Approval of Ruidoso Police Department Policy Increasing the Radius of Take
Home Vehicles to Fifty (50) Miles.

Recommendations:

Discussion on Approval of Ruidoso Police Department policy Increasing the Radius of Take
Home Vehicles to Fifty (50) Miles.
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 13.

To: Mayor Crawford and Councilors

Presenter(s): Eddie Ryan, Manager of Events and Strategic Partnerships

Meeting March 4, 2025
Date:

Re: Discussion on Purchase of 2025 Chevrolet Suburban 4WD through Cooperative
Educational Services (CES) Contract #2024-23-C116-ALL for Events and
Strategic Partnerships Manager in the Amount of $64,920.00.

Item Summary:

Discussion on Purchase of 2025 Chevrolet Suburban 4WD through Cooperative Educational
Services (CES) Contract #2024-23-C116-ALL for Events and Strategic Partnerships Manager in
the Amount of $64,920.00.

Financial Impact:

The purchase is budgeted in the General Fund's Tourism Department's Capital Outlay - Vehicles
line item (101-016-53001).

Item Discussion:

Purchase of 2025 Chevrolet Suburban 4WD through Cooperative Educational Services (CES)
Contract #2024-23-C116-ALL for Events and Strategic Partnerships Manager in the Amount of
$64,920.00.

Recommendations:

To Discuss Purchase of 2025 Chevrolet Suburban 4WD through Cooperative Educational
Services (CES) Contract #2024-23-C116-ALL for Events and Strategic Partnerships Manager in
the Amount of $64,920.00.
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda ltem - 14.

To: Mayor Crawford and Councilors

Presenter(s): Alex Koenig, Community Development Director,
Stephanie Warren, GIS Coordinator/Planner

Meeting March 4, 2025

Date:

Re: Discussion on Approval or Denial of Request to Schedule a Public Hearing on
April 8, 2025 for Request to Appeal Denial of Planning Commission Case PV
2025-3. The Planning Commission held a Quasi-Judicial Public Hearing on
February 4, 2025 Where the Variance to Encroach 19.4 Feet into the 20-Foot
West Front Yard Setback and 6.7 Feet into the 20-foot North Side Yard Setback to
Construct a 20' by 22' Carport was Unanimously Denied.

Item Summary:

Discussion on Approval or Denial of Request to Schedule a Public Hearing on April 8, 2025 to
Hear an Appeal Denial of Planning Commission Case PV 2025-3. The Planning Commission
held a Quasi-Judicial Public Hearing on February 4, 2025 Where the Variance to Encroach 19.4
Feet into the 20-Foot West Front Yard Setback and 6.7 Feet into the 20-foot North Side Yard
Setback to Construct a 20" by 22' Carport was Unanimously Denied.

Financial Impact:

None.

Item Discussion:

The property owner of 106 Torreon Loop has submitted a request to appeal the denial of a
variance request by the Planning Commission. Per section 54-62 Appeals to Council

(b) Notice of appeal. Any aggrieved person or any officer, department, board or bureau of the village
affected by a decision of the planning commission may appeal to the council by filing a notice of appeal

with the planning administrator. The notice shall specify the error in the decision made by the
planning commission in the enforcement of this article or of any ordinance adopted pursuant

thereto. The notice shall be filed within 15 days of the decision which is being appealed. Within ten
working days of receipt of the appeal, the planning administrator shall forward the notice of appeal to the
village clerk along with a request to schedule a hearing on the appeal before village council.

If the Council denies the request for a public hearing, the decision of the Planning Commission will be
upheld.
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Recommendations:

To Discuss Request to Schedule Public Hearing on April 8, 2025 for Request to Appeal Denial of
Planning Commission Case PV 2025-3. The Planning Commission held a Quasi-Judicial Public
Hearing on February 4, 2025 Where the Variance to Encroach 19.4 Feet into the 20-Foot West
Front Yard Setback and 6.7 Feet into the 20-foot North Side Yard Setback to Construct a 20' by
22' Carport was Unanimously Denied.

ATTACHMENTS:

Description

Application For Appeal and Justification Letter
Denial Letter by the Planning Commission
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VILLAGE OF
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313 CREE MEADOWS DRIVE
RUIDOSO, NM, 88345
575-258-4343

WWW.RUIDOSO-NM.GOV
Planning & Zoning Application

Check all that apply

54-62 Appeal to Council : 54-63 (f) Zoning Permit 54-63 (g) Certificate of Zoning Compliance
54-64 Amendment 54-65 Rezoning 54-66 Variance
54-67 Site Plan i 54-68 Conditional Use 54-69 Planned Unit Development
- 54-70 Annexation | 54-283 (a) Sketch Plat M 54-283 (b) Preliminary Plat
54-283 (c) Final Plat 54-283 (f) Corrected Plat or Resubdivision 54-284 (b) Minor Subdivisions
54-335 Floodplain Development Permit 54-336 (a) Floodplain Variance 54-336 (b) or (c) Floodplain Appeal
54-377 (a) Airport Hazard Zone Permit 54-377 (d) Airport Hazard Zone Variance 54-379 Airport Hazard Zone Appeal
other
Names & Contact Information Please check preferred method of contact .
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mRﬁK\(omsfﬁ\ — 9 19¢ [0 M
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— e ————.

5 By e 5’ A —
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Engineer [ ] Mailing Address [ ]1Phone [ ]Email Interest in Property
Developer, if other than Applicant [ ] Malling Address [ ]Phone [ ] Email Interest in Property
Builder/general contractor [ ] Mailing Address [ ] Phone [ ]1Email Interest in Property
Location of Request b
Street Address Major Cross Streets Subdivision Lot(s)/Tract(s) Block

i i - .
o6 ToRReay heo N A Coonly ol Esiie Lo ] [ O
Project Details (complete all that apply)
Present Zoning Existing Setbacks Existing Lots Exist. Dwelling Units | Area (sq. ft.)
Front Rear Left Right
Proposed Zoning Proposed Setbacks Proposed Lots | Proposed DU Area (Acres)
Front Rear Left Right
Off Street Parking Flood Plain 100 Yr. Elev, 1" Floor Elev. Water Source [ ] public [ ] private | Sewer [ ] public [ ] private
Indoor Outdoor Total Permit No. Permit No

Request (use separate sheet if necessary)
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Justification

SEE ATTRcen T
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VILLAGE OF
I h 313 CREE MEADOWS DRIVE
RUIDOSO, NM, 88345
= a9 o)/ ‘ 575-258-4343
NEW MEXICO

WWW.RUIDOSO-NM.GOV
Don Hickman
261 Riverview Rd
Millsap, TX 76066

Younger Design
425 Mechem Dr.
Ruidoso NM 88345
February 6, 2025
Re: Variance Approval Request Case #PV2025-3
Date of Hearing: February 4, 2025
Type of Request: Variance Approval Request
Applicant: Mark Younger, on behalf of Don Hickman
Village Exhibit List: 1. Variance Application

2. Case Study

3. Contact List

4. Written comments

Posting and Legal Notice: January 17, 2025
Property Owners within 200": Letters mailed January 17, 2025

Approved Denied | X

Commissioner Hall stated, based upon the foregoing findings of fact per §54-92, §54-66 and §54-
140 of the Village Code, | move to GRANT the requested variance for Case #PV-2025-3 with the
conditions stated in the case report, seconded by Commissioner Williams.

Record of Planning and Zoning Members Vote:

Barton Byars Aye No X
Bill Hall Aye No X
Joshua Richardson  Aye_ No X
Jacob Rigsby Aye No X
Ron Michelena Aye No X
Vickie Williams Aye No X



VILLAGE OF

DI llh Qq 313 CREE MEADOWS DRIVE
RUIDOSO, NM, 88345

N 4 -‘0»‘ 575-258-4343

NEW MEXICO

WWW.RUIDOSO-NM.GOV

The Planning Commission, during its public hearing, denied the Variance Request to encroach
19.4 feet into the 20-foot west front yard setback and 6.7 feet into the 20-foot north side yard
setback to construct a 20’ by 22’ carport for the following reasons:

1. The applicant did not communicate or display evidence of a physical or other
hardship on the property;

2. The applicant has alternative locations of development on the property;

3. The request for encroachment is potentially adverse to the health, safety or welfare
of the community;

4. The applicants request for encroachment is not listed as a permitted encroachment
under section 54-140 of the Municipal Code.

Pursuant to Section 54-62 Appeals, any aggrieved person or any officer, department, board or
bureau of the village affected by a decision of the planning commission may appeal to the
council by filing a notice of appeal with the planning administrator. The notice shall be on a form
prescribed by the planning administrator, shall state the name and address of the applicant, and
shall specify the error in the decision made by the planning commission in the enforcement of
this article or of any ordinance adopted pursuant thereto. The notice shall be filed within 15 days
of the decision which is being appealed.

If you have questions, please do not hesitate to contact me at (575) 258-4343 x 1061.

Cordially,

Stepthie J. Warren

Community Development GIS Coordinator/Planner



AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 15.

To: Mayor Crawford and Councilors

Presenter(s): Jerry Parsons, Solid Waste Manager

Meeting March 4, 2025

Date:

Re: Discussion on Amended Resolution 2025-07, a Resolution Establishing a
Restricted Cash Account and Related Liability Account in the Gavilan Road
Transfer Station reserve Fund to Provide Funds for Future Closure and Post
Closure Costs at the Facility Known as the Gavilan County Road Transfer Station
in the Amount of $34,463.20.

Item Summary:

Discussion on Amended Resolution 2025-07, a Resolution Establishing a Restricted Cash
Account and Related Liability Account in the Gavilan Road Transfer Station reserve Fund to
Provide Funds for Future Closure and Post Closure Costs at the Facility Known as the Gavilan
County Road Transfer Station in the Amount of $34,463.20.

Financial Impact:

The Village will create a reserve account in the Solid Waste Enterprise Fund in the amount of
$34,464, which will be reflected on the annual financial statements.

Item Discussion:

Section 3 of the Resolution Needs to be Amended to Reflect that Withdrawals from the Restricted
Account Shall Only be Done Upon Approval of the Secretary of the NM Environment Department.

This Language is a Requirement per NM Administrative Code 20.9.10.20.The Withdrawals would

only be done if the Gavilan County Road Transfer Station were to Close.

Recommendations:

To Discuss Amended Resolution 2025-07, a Resolution Establishing a Restricted Cash Account
and Related Liability Account in the Gavilan Road Transfer Station reserve Fund to Provide Funds
for Future Closure and Post Closure Costs at the Facility Known as the Gavilan County Road
Transfer Station in the Amount of $34,463.20.

ATTACHMENTS:
Description
Amended Resolution 2025-07
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NM Administrative Code 20.9.10.20.A
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VILLAGE OF RUIDOSO
AMENDED
RESOLUTION NO. 2025-07

A RESOLUTION ESTABLISHING A RESTRICTED CASH ACCOUNT AND
RELATED LIABILITY ACCOUNT IN THE GAVILAN CANYON ROAD
TRANSER STATION RESERVE FUND TO PROVIDE FUNDS FOR FUTURE
CLOSURE AND POST CLOSURE COSTS AT THE FACILITY KNOWN AS THE
GAVILAN CANYON ROAD TRANSFER STATION

WHEREAS, the Village of Ruidoso is completing the permitting process to
operate a solid waste management facility as the Gavilan Canyon Road Transfer
Station; and

WHEREAS, the post-closure care period of the Gavilan Canyon Road Transfer
Station is expected to be minimal; and

WHEREAS, the required closure activities are expected to be limited in extent;
and

WHEREAS, the Solid Waste Management Rules in 20.9.2-20.9.10 NMAC
require the owner or operator shall establish financial assurance for
adequate closure and post-closure care, Phase | and Phase Il assessments and
corrective action costs in compliance with 20.9.2-20.9.10 NMAC and orders
pursuant to such rules by the Secretary of the State of New Mexico
Environment Department (“Secretary”); and

WHEREAS, the Village of Ruidoso will request via a letter to the New
Mexico Environment Department, Solid Waste Bureau to waive the post-
closure inspection and maintenance as part of the permit application as
specified in 20.9.6.12 NMAC; and
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NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF
RUIDOSO, NEW MEXICO:

Section 1. The Village of Ruidoso establish a restrict cash account and related liability
account in the Gavilan Canyon Road Transfer Station Reserve Fund in the amount of
the current closure cost estimate of $34,463.20 (to be used solely to fund future
closure costs in compliance with 20.9.2-20.9.10 NMAC and orders pursuant to such
rules by the Secretary for Gavilan Canyon Road Transfer Station.

Section 2. That each year the Village of Ruidoso shall include as part of its annual
budget submittal an amount to be appropriated for transfer into the restricted cash
account with a related liability account for the unspent appropriations in the amount
of one twentieth of the unfunded balance of the closure cost estimate. Each year the
transfer will be reviewed and adjusted to reflect any increases or decreases in the
original cost estimate of $34,463.20 as prescribed in 20.9.10.9A NMAC to build a fund
sufficient to assure closure costs for the Gavilan Canyon Road Transfer Station by the
year 2034.

Section 3. That withdrawals from the restricted cash account shall only be done with

the approval of the\illage—Manager the Secretary of the NM Environment
Department and only be for the purposes of closure expenditures in compliance with

20.9.2-20.9.10 NMAC and orders pursuant to such rules by the Village Manager for
the Gavilan Canyon Road Transfer Station.

PASSED, APPROVED AND ADOPTED on this day of , 2025.

BY:

Lynn D. Crawford-Mayor

Attest:

Jini S. Turri, MMC-Village Clerk
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2/26/25, 10:40 AM 20.9.10 NMAC

20.9.10.20 LOCAL GOVERNMENT RESERVE FUND. A local government may demonstrate financial assurance for
closure, post-closure care, phase I and phase II assessments, and corrective action by establishing a reserve fund within its existing
financial accounting system.

A The reserve fund shall be created by resolution of the governing body specifying the use of funds only for purposes
of closure, post-closure care, phase I and phase II assessments, or corrective action for the facility. The reserve fund shall specify that
the funds shall be used for closure, post-closure care, phase I and phase II assessments and corrective action costs in compliance with
20.9.2 - 20.9.10 NMAC and orders issued pursuant to such rules by the secretary. In the case of closure, post-closure care, and phase I
and phase II assessments for new facilities, the resolution shall be effective prior to the initial receipt of waste. In the case of corrective
action, the resolution shall be effective not later than 120 days after the corrective action remedy has been approved by the
secretary. The resolution shall specify withdrawals from the fund will shall only occur with approval by the secretary. Funding of the
reserve fund shall be in conformance with the formulas specified for trust funds in 20.9.10.14 NMAC. The reserve fund shall be
audited annually by the state auditor under the Single Audit Act.

B. The local government shall file a copy of the resolution with the department. The local government shall file audit
reports of the reserve fund annually with the department.

[20.9.10.20 NMAC - Rp, 20 NMAC 9.1.IX.906, 8/2/2007]

https://www.srca.nm.gov/parts/title20/20.009.0010.html 25 O 111



AGENDA MEMORANDUM
Village of Ruidoso
Agenda Item - 16.

To: Mayor Crawford and Councilors

Presenter(s): Cade Hall, Fire Chief

Meeting March 4, 2025
Date:

Re: Discussion on Purchase of Self Contained Breathing Apparatus' (SCBAs) from
Municipal Service Company through Sourcewell Contract #011824 in the Amount
of $267,421.23.

Item Summary:

Discussion on Purchase of Self Contained Breathing Apparatus' (SCBAs) from Municipal Service
Company through Sourcewell Contract #011824 in the Amount of $267,421.23.

Financial Impact:

The Fire Department was awarded the Assistance to Firefighters Federal Grant that will cover 95%
of the cost. A 5% match is required and will be taken from the CERF Fund Fire line item (207-204-
53500).

Item Discussion:

Purchase of Self Contained Breathing Apparatus' (SCBAs) from Municipal Service Company
through Sourcewell Contract #011824 in the Amount of $267,421.23.

Recommendations:

To Discuss Purchase of Self Contained Breathing Apparatus' (SCBAs) from Municipal Service
Company through Sourcewell Contract #011824 in the Amount of $267,421.23.

ATTACHMENTS:
Description
Quote
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V

(877) 637-3473

Bill To

Accounts Payable

The Village of Ruidoso
313 Cree Meadows
Ruidoso NM 88345
United States

X8915025305304

X8915025305303

200970-01
201215-01
201215-02
201215-03

Quote

Quote # QT1697087
Date 02/07/2025
Expires 02/27/2025
Sales Rep Arreola, Hugo A
PO # AFG -SCBAs
Shipping Method FedEx Ground
Customer Ruidoso FD (NM)
Customer # c63759

Ship To

Justin Owen

Ruidoso FD

541 Sudderth
Ruidoso NM 88345
United States

Air-Pak X3 Pro SCBA (2018 Edition) with Snap-
Change, Parachute Buckles, 5.5, Standard, No
Accessory Pouch, E-Z Flo+ Regulator with Quick
Disconnect Hose (Rectus-type fittings), Universal
EBSS, None, No, Pak-Tracker, No Case, 2 SCBA Per
Box

Air-Pak X3 Pro SCBA (2018 Edition) with Snap-
Change, Parachute Buckles, 5.5, Standard, No
Accessory Pouch, E-Z Flo+ Regulator with Quick
Disconnect Hose (Rectus-type fittings), Universal
EBSS, None, No, Pak-Tracker, No Case, 1 SCBA Per
Box

CYL&VALV,QD,CARB,45/5500 ASSY
AV-3000 HT (S), KVLR
AV-3000 HT (M), KVLR
AV-3000 HT (L), KVLR

Source Well Contract 011824 expires 3-29-28. -16% off list price of $11,368.35. All
items priced at a lower contract discount was provided.

26

54

19

$7,902.39

$7,902.39

$809.89
$382.32
$382.32
$382.32

Subtotal

Shipping Cost

Tax Total
Total

$205,462.14

$7.902.39

$43,734.06
$1,529.28
$7,264.08
$1,529.28

$267,421.23
$0.00
$0.00
$267,421.23

This Quotation is subject to any applicable sales tax and shipping and handling charges that may apply. Tax and shipping charges are
considered estimated and will be recalculated at the time of shipment to ensure they take into account the most current information.

All returns must be processed within 30 days of receipt and require a return authorization number and are subject to a restocking fee.

Custom orders are not returnable. Effective tax rate will be applicable at the time of invoice.

QT1697087
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Award Letter

U.S. Department of Homeland Security
Washington, D.C. 20472

@ FEMA

"

Effective date: 08/21/2024

Judi Starkovich
VILLAGE OF RUIDOSO
313 CREE MEADOWS
RUIDOSO, NM 88345

EMW-2023-FG-06105

Dear Judi Starkovich,

Congratulations on behalf of the Department of Homeland Security. Your application submitted for
the Fiscal Year (FY) 2023 Assistance to Firefighters Grant (FG) Grant funding opportunity has
been approved in the amount of $254,836.28 in Federal funding. As a condition of this grant, you
are required to contribute non-Federal funds equal to or greater than 5.00% of the Federal funds
awarded, or $12,741.82 for a total approved budget of $267,578.10. Please see the FY 2023 FG
Notice of Funding Opportunity for information on how to meet this cost share requirement.

Before you request and receive any of the Federal funds awarded to you, you must establish
acceptance of the award through the FEMA Grants Outcomes (FEMA GO) system. By accepting
this award, you acknowledge that the terms of the following documents are incorporated into the
terms of your award:

« Summary Award Memo - included in this document

« Agreement Articles - included in this document

Obligating Document - included in this document

o 2023 FG Notice of Funding Opportunity (NOFQ) - incorporated by reference

Please make sure you read, understand, and maintain a copy of these documents in your official file
for this award.

Sincerely,
s Wi

PAMELA WILLIAMS
Assistant Administrator, Grant Programs
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AGENDA MEMORANDUM
Village of Ruidoso
Agenda Item - 17.

To: Mayor Crawford and Councilors

Presenter(s): Cade Hall, Fire Chief

Meeting March 4, 2025
Date:

Re: Discussion on Purchase of Bunker Gear from Curtis through New Mexico State
Contract # TB21001 in the Amount of $78,375.90.

Item Summary:

Discussion on Purchase of Bunker Gear from Curtis through New Mexico State Contract
#1TB21001 in the Amount of $78,375.90.

Financial Impact:

The purchase is budgeted in the General Fund’s Fire Non-capital Furnishing, Fixtures, and
Equipment line item (101-050-51015).

Item Discussion:

Purchase of Bunker Gear from Curtis through New Mexico State Contract #/ TB21001 in the
Amount of $78,375.90.

Recommendations:

To Discuss Purchase of Bunker Gear from Curtis through New Mexico State Contract #/ TB21001
in the Amount of $78,375.90.

ATTACHMENTS:
Description
Quote
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Ph: 602-453-3911
TF: 877-453-3911
Fax: 602-453-3910

azsales@Incurtis.com
UEI#: DDLSADSWN7U7

CUSTOMER:

Ruidoso Village Fire
Department NM

Finance Department

313 Cree Meadows Drive
Ruidoso NM 88345-6939

CURTIS

SHIP TO:

Ruidoso Village Fire Department

NM

Finance Department

313 Cree Meadows Drive
Ruidoso NM 88345-6939

Southwest Division
4647 South 33rd Street
Phoenix, AZ 85040
www.LNCurtis.com

Quotation

QUOTATION NO. ISSUED DATE EXPIRATION DATE
332972 02/18/2025 03/20/2025
SALESPERSON CUSTOMER SERVICE REP
Kevin Henson Stephanie Meyers
khenson(@Incurtis.com smeyers@lncurtis.com

505-205-6125

602-453-3911

REQUISITION NO. REQUESTING PARTY CUSTOMER NO. TERMS OFFER CLASS
C35343 Net 30 FR

F.0.B. SHIP VIA DELIVERY REQ. BY

FTSP Standard Shipping

SPECIAL INSTRUCTIONS

Pricing per NM State Contract pricing:
Roswell Contract#: ITB 21 001

Warning for Lines 1 & 2

Certain fabric components of Globe turnout coats, pants and boots contain per- and polyfluoroalkyl substances (PFAS). Globe’s
suppliers have told them they add PFAS to their materials to achieve water and/or oil repellency or for resistance to low surface
chemicals, such as gasoline, hydrocarbons, etc.

On line 1 & 2 you are ordering a structural firefighting turnout element that contains a Gore Crosstech Black moisture barrier which
contain(s) PFAS.

NOTES & DISCLAIMERS

Thank you for this opportunity to quote. We are pleased to offer requested items below. If you have any questions, need additional information, or
would like to place an order, please contact your Customer Service Rep as noted above.

Safety Warning Notice: Products offered, sold, or invoiced herewith may have an applicable Safety Data Sheet (SDS) as prepared by the
manufacturer of the product. The SDS is provided with the product. In addition, manufacturer’s safety and/or warning notices, instructions and
information relating to the proper use and care of the product is provided with the product. All applicable SDS, safety and/or warning notices,
instructions and other information provided with the product should be thoroughly read, reviewed, and understood prior to handling, distributing,
using, reselling, or servicing any and all products provided by Curtis. Materials utilized to clean, repair, maintain and/or service your owned
equipment, as well as Curtis owned equipment, may contain per-and polyfluoroalkyl substances (PFAS) to meet national standards or original
equipment manufacturer specifications. For other important product notices and warnings, or to request an SDS, product specifications,
manufacturer’s safety notices, instructions and/or warning notices, please contact Curtis or visit httos://www.Incurtis.com/product-natices-warnings

Page 1 0of 7
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Ph: 602-453-3911
TF: 877-453-3911
Fax: 602-453-3910

azsales@Incurtis.com
UEi#: DDLSADSWN7U7

LN QTY UNIT
1 15 EA
2 15 PR

PART NUMBER

CURTIS

DESCRIPTION

G-XTREME 3.0 As Below::
JACKET - GLOBE

CUSTOM

GPS GLOBE
CUSTOM

WARNING: This Product Contains PFAS
to achieve liquid repellency and/or meet
current applicable NFPA performance
standards.

-PBI MAX BLACK SHELL

-CALDURA SL2i THERMAL LINER
-CROSSTECH BLK MOISTURE
BARRIER

-NYC LIME-YELLOW TRIPLE TRIM
-DRAGONHIDE CUFFS

-KEVLAR HAND & WRIST GUARDS
-AMERICAN FLAG ON RIGHT SLEEVE
-2"x3.5" x7” RADIO POCKET ON LEFT
CHEST W/ANTENNA NOTCH
-HELMET SNAP & STRAP

-ADVANCE MATERIAL MIC STRAP ON
EACH SIDE OF CHEST

-HANGING LETTER PATCH TO READ
FIREFIGHTERS NAME

As below:

WARNING: This product contains PFAS
to achieve liquid repellency and/or meet
current applicable NFPA performance
standards

-PBI MAX BLACK SHELL
-CALDURA SL2i THERMAL LINER
-CROSSTECH BLK MOISTURE
BARRIER

-3" LIME-YELLOW TRIPLE TRIM AT
CUFFS

-WIDE BELT LOOPS WITH
REMOVABLE BELT
-DRAGONHIDE KNEES
-DRAGONHIDE CUFFS
-SILIZONE KNEE PADDING

Page 2 of 7
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Southwest Division
4647 South 33rd Street
Phoenix, AZ 85040
www.LNCurtis.com

PL UNITPRICE TOTAL PRICE
$2,201.00 $33,015.00

$1,702.00 $25,530.00



Ph: 602-453-3911 Southwest Division
TF: 877-453-3911 4647 South 33rd Street
Fax: 602-453-3910 Phoenix, AZ 85040

azsales@Incurtis.com www.LNCurtis.com
UEI#: DDLSADSWN7U7

LN QTY UNIT PART NUMBER DESCRIPTION PL UNITPRICE  TOTAL PRICE

3 5 PR 1501420-8-M GLO  Size 8M 14" Shadow XF Pull-On $557.00 $2,785.00
Regular Calf Structure Boots, Meets
NFPA 1971, NFPA 1992
* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

**SIZES TBD*

4 2 PR 1501420-9-M GLO  Size 9M 14" Shadow XF Pull-On $557.00 $1,114.00
Regular Calf Structure Boots, Meets
NFPA 1971, NFPA 1992
* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

Kayle Frierson
Bryan Lozano

5 1 PR 1501420-9.5-M Size 9.5M 14" Shadow XF Pull-On $557.00 $557.00
GLO Regular Calf Structure Boots, Meets
NFPA 1971, NFPA 1992
* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

Austin Russell

6 1 PR 1501420-10-M Size 10M 14" Shadow XF Pull-On $557.00 $557.00
GLO Regular Calf Structure Boots, Meets
NFPA 1971, NFPA 1992
* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

Sean Keller
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Ph: 602-453-3911

TF: 877-453-3911

Fax: 602-453-3910
azsales@Incurtis.com
UEI#: DDLSADSWN7U7

LN QTY UNIT  PART NUMBER

7 4 PR 1501420-10.5-M
GLO

8 6 PR 1501420-11-M
GLO

9 2 PR 1501420-11.5-M

GLO

CURTIS

DESCRIPTION

Size 10.5M 14" Shadow XF Pull-On
Regular Calf Structure Boots, Meets
NFPA 1871, NFPA 1992

* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

Darrius Aragon
Justin Owen

Jacob Cunningham
Justin Mize

Size 11M 14" Shadow XF Pull-On
Regular Calf Structure Boots, Meets
NFPA 1971, NFPA 1992

* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

Layne Southard
Anthony Nanz
Victor Rodriguez
Victor Perez
Daniel Rael
David Gonzales

Size 11.5M 14" Shadow XF Puli-On
Regular Calf Structure Boots, Meets
NFPA 1971, NFPA 1992

* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

Alec Davis
Jesse Tercero
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Southwest Division
4647 South 33rd Street
Phoenix, AZ 85040
www.LNCurtis.com

PL  UNITPRICE TOTAL PRICE
$557.00 $2,228.00
$557.00 $3,342.00
$557.00 $1,114.00



Ph: 602-453-3911 Southwest Division
TF:877-453-3911 4647 South 33rd Street
Fax: 602-453-3910 Phoenix, AZ 85040

azsales@Incurtis.com www.LNCurtis.com
UE#: DDLSADSWN7U7

LN QTy UNIT PART NUMBER DESCRIPTION PL UNITPRICE TOTAL PRICE
10 2 FR 1501420-12-M Size 12M 14" Shadow XF Puil-On $557.00 $1,114.00
GLO Regular Calf Structure Boots, Meets

NFPA 1971, NFPA 1992

*WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/ar to meet current applicable NFPA
performance standards.

Quade Hall
William Green

1 1 PR 1501420-12-W Size 12W 14" Shadow XF Pull-On $557.00 $557.00
GLO Regular Calf Structure Boots, Meets
NFPA 1971, NFPA 1992
* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

Emilio Salcido

12 1 PR 1501420-12.5-M Size 12.5M 14" Shadow XF Pull-On $557.00 $557.00
GLO Regular Calf Structure Boots, Meets
NFPA 1971, NFPA 1992
* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

NathanFuchs
13 1 PR 1501420-14-M Size 14M 14" Shadow XF Pull-On $557.00 $557.00
GLO Regular Calf Structure Boots, Meets

NFPA 1971, NFPA 1992

* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

Nicholas Shields
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Ph: 602-453-3811
TF: 877-453-3911
Fax: 602-453-3910

azsales@Incurtis.com
UEI#: DDLSADSWN7U7

LN QTy UNIT
14 1 PR
15 6 PR
16 3 PR
17 11 PR

PART NUMBER

1501420-14-W
GLO

FC-P5000S
FIRECRAFT

FC-P5000M
FIRECRAFT

FC-P5000L
FIRECRAFT

CURTIS

DESCRIPTION

Size 14W 14" Shadow XF Puli-On
Regular Calf Structure Boots, Meets
NFPA 1971, NFPA 1992

* WARNING: This PPE product
incorporates PFAS to achieve liquid
repellency, breathability, or durability
and/or to meet current applicable NFPA
performance standards.

Blayne Maldonado

Small 70W Black Phoenix Structural Fire
Fighting Gloves, Gauntlet, Meets NFPA
1971

**S|ZES TBD***

Medium 76N Black Phoenix Structural
Fire Fighting Gloves, Gauntlet, Meets
NFPA 1971

Austin Russell
Justin Owen
Daniel Rael

Large 76W Black Phoenix Structural Fire
Fighting Gloves, Gauntlet, Meets NFPA
1971

Alec Davis
Layne Southard
Price Bowen
Anthony Nanz
Victor Rodriguez
Quade Hall
Darrius Aragon
Victor Perez
Jacob Cunningham
Kayle Frierson
Sean Keller
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Southwest Division
4647 South 33rd Street
Phoenix, AZ 85040
www.LNCurtis.com

PL UNIT PRICE TOTAL PRICE

$557.00 $557.00
$95.00 $570.00
$95.00 $285.00

$95.00 $1,045.00



Ph: 602-453-3911

TF: 877-453-3911

Fax: 602-453-3910
azsales@incurtis.com
UEN: DDLSADSWN7U7

LN QTY UNIT
18 7 PR
19 15 EA

Small Business
CAGE Code: 5E720
SIC Code: 5099

PART NUMBER

FC-P5000XL
FIRECRAFT

3979471 PGl

Federal Tax ID: 94-1214350

UEI #DDLSADSWN7U7

CURTIS

DESCRIPTION PL

X-Large 82N Black Phoenix Structural
Fire Fighting Gloves, Gauntlet, Meets
NFPA 1971

NathanFuchs
Emilio Salcido
David Gonzales
Jesse Tercero
Nicholas Shields
William Green
Blayne Maldonado

Gold Cobra BarriAire™ Particulate Hood OM
with Standard Bib, Complete Coverage,

and Rib Knit Face Opening

This pricing remains firm until 03/20/2025. Contact us for updated pricing after this date.

UNIT PRICE

Southwest Division
4647 South 33rd Street
Phoenix, AZ 85040
www.LNCurtis.com

TOTAL PRICE

$95.00 $665.00

$138.46 $2,076.90

Due to market volatility and supply shortages, we recommend contacting your local L.N. Curtis and sons office prior to placing
your order to confirm pricing and availability. This excludes our GSA Contract and other Fixed Price Contracts which are
governed by contract-specific prices, terms, and conditions.

Subtotal
Estimated Tax Total

Transportation
Total
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$78,225.90
$0.00

$150.00
$78,375.90



AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 18.

To: Mayor Crawford and Councilors

Presenter(s): Zach Cook, Village Attorney
Ronald L. Sena, Village Manager

Meeting March 4, 2025
Date:

Re: AFTER CLOSED SESSION: Discussion Regarding Golf Course Lease
Agreement with Spirit Golf Management for The Links Golf Course.

Item Summary:

AFTER CLOSED SESSION: Discussion Regarding Golf Course Lease Agreement with Spirit
Golf Management for The Links Golf Course.

Financial Impact:

Lease will bring in revenue to the Village.

Item Discussion:

Golf Course Lease Agreement with Spirit Golf Management for The Links Golf Course.

Recommendations:

To Discuss Golf Course Lease Agreement with Spirit Golf Management for The Links Golf
Course.

ATTACHMENTS:

Description

Golf Course Lease Agreement
Assignment and Assumption of Lease
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GOLF COURSE LEASE AGREEMENT

THIS GOLF COURSE LEASE AGREEMENT (“Agreement”) is entered into this day of
February, 2025 (“Effective Date™), by and between VILLAGE OF RUIDOSO, a New Mexico
Municipal Corporation (the “Village”) and SPIRIT GOLF MANAGEMENT, LLC, a2 New Mexico
limited liability company (the “Manager”).

RECITALS:

WHEREAS, on or about January 23, 1990, ALLHUB INVESTMENTS, INC. 2 New Mexico
Corporation (“ALLHUB”) was assigned the duties and obligations of JIM COLBERT GOLF, INC.,
2 Nevada Corporation, under that certain Lease Agreement, dated October 16, 1989 by and between
JIM COLBERT GOLF, INC. and the Village regarding the lease of certain real property, known as
the Links at Sierra Blanca (the “Golf Course” or “Property”) located in Lincoln County, New Mexico
(hereinafter, the “Prior Lease™);

WHEREAS, under that certain Assignment and Assumption of Lease, dated January 1, 2025, and
approved by the Village under Ordinance 2019-05, ALLHUB assigned its rights, duties, and
obligations to the Manager (the “Assignment”);

WHEREAS, pursuant to that Assignment, the Village and Manager were to execute a new
memorandum or agreement to detail and outline the current terms and conditions under such
Assignment, and the parties desire to do so in this writing.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and
for good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereby agree as follows:

Section 1. Golf Course Management. Subject to the terms and conditions hereof, Village
hereby engages Manager to provide golf course management services of the Golf Course to Village as
provided in Section 3, below.

Section 2. Required Provisions.

(@) Reversion of Improvemsents. All improvements to teal property on the Golf Course shall remain
the property of the Village and at the end of this Lease shall revert back to the control of the

Village.

(b) Gowernance. This Agreement is intended to restate and clarify the terms under the Assignment
as approved by the Village under the original Ordinance 89-2 (and subsequently approved for
assignment under Ordinance 2019-05), and is not intended to modify or amend the terms of
such Assignment as previously approved by the Village whatsoever.

Section 3. Duties. Manager will provide the golf course management services as listed below.
Manager will report directly to the Mayor of the Village and any other party designated by the Mayor
in connection with the performance of such duties under this Agreement in addition to any other
duties reasonably requested by Village and agteed to by Manager:

VILLAGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, 1.L.C
Golf Course Lease Agreement
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Implement Village policies and standard operating procedures for the Golf Course that are
not in conflict with any applicable local ordinances, state or federal laws, city policies, the Golf
Course operational and maintenance standards or any other terms of this Agreement;

Manage and supervise all day-to-day operations of the Golf Course, including starting, course
marshals, grounds and turf maintenance, security, equipment maintenance, purchasing
supplies, golf cart and equipment rental, and administration/management;

Set tournament fees and fees and charges for Rental Operations and Alcoholic Beverage
Operations, provided that such fees and charges shall be competitive with fees and charges
imposed ot charged by comparable golf courses in the Ruidoso area;

Employ, train and manage all employees assigned to carry out Manager’s responsibilities under
this Agreement;

Acquire and maintain all necessary licenses and permits for the operation of the Golf Course,
excluding licenses related to alcoholic beverages, which shall be acquired and maintained by
Village;

Manage all course reservations, tee times, memberships, and tournaments;
Operate and maintain the driving range;

Implement a strategic marketing plan and host promotional activities and events;
Provide certain accounting functions;

Prepare such reports as set forth in this Agreement; and

Any and all other services necessary for the operation and management of the Golf Course.

Section 4. Term. The Term of this Agreement shall be for a period of five (5) years, beginning
on the Effective Date.

Section 5. Rental Amount. The Rental Amount shall be the following percents of Gross
Receipts collected which exceed One Million Five Hundred Thousand and 00/100 Dollars
($1,500,000.00 ~ the “Threshold Amount”) during each calendar year of the Term from the following

operations:

()

(b)

Golf Operations. Manager shall pay to the Village Fifteen Percent (15%) of Gross Receipts from
Golf Operations in excess of the Threshold Amount, no less frequently than annually. Golf
Operations receipts shall include receipts from all operations, excluding New Mexico Gross
Receipts Taxes, which are not from Pro Shop Operations or from Food & Beverage

Operations.

Pro Shop Operations. Manager shall pay to the Village Six Percent (6%) of Gross Receipts from
Pro Shop Operations in excess of the Threshold Amount, no less frequently than annually.
Pro Shop Operations receipts shall include receipts from the following activities, excluding

VILL.AGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, LLC
Golf Conrse Lease Agreement
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New Mexico Gross Receipts Taxes: professional golf services, lessons, merchandise sold, or
the like, which are not receipts from Food & Beverage Operations.

(c) Food & Beverage Operattons. Manager shall pay to the Village Six Percent (6%) of Gross Receipts
from Food & Beverage Operations in excess of the Threshold Amount, no less frequently
than annually. Food & Beverage Operations receipts shall include receipts from the following
activities, excluding New Mexico Gross Receipts Taxes: food and snack service, alcoholic
beverage service, and non-alcoholic beverage service, in the normal course of Golf Course
operations or related to hosting events, tournaments, and the like, which are not receipts from
Pro Shop Operations.

(d) Gross Receipts shall NOT include any amounts collected for New Mexico Gross Receipts
Taxes.

Section 6. Specific Opetrations.

() Alwobolic Beverage Operations. Manager shall have the exclusive right and duty to provide alcoholic
beverages for sale on the Property and to provide alcohol catering services for tournament
events, to include beer and wine (“Alcoholic Beverage Operations™) on the Property. The
Village shall maintain all liquor licenses required for the Alcoholic Beverage Operations at the
Country Club for the duration of the term of this Agreement, and any extensions thereto, and
provide Manager with the use of such license at no charge. Specifically, the Village shall lease
to the Manager its rights under New Mexico Alcohol Beverage Control Division License
GOV-000044, and the parties will execute a separate agreement, acceptable to the New Mexico
Alcohol Beverage Control Division, to that effect.

(b) Restaurant Operations. The Manager shall have the exclusive right and duty to provide snack

bar/restaurant management services on the Property.

Section 7, Equipment Maintenance and Leases. Manager shall have the exclusive right and
duty to maintain equipment in good, operable, usable, and sanitary order and repair all equipment
which may now or hereafter exist on or in the Property, as well as maintain all leases on such
equipment.

Section 8. Reports to Village. Manager shall provide to Village the following financial
statements and reports:

(a) Operating Statements. During the term of this Agreement, within twenty (20) days of the end of
each month, Manager shall provide an Operating Statement of all Golf Coutse gross revenues
collected by Manager. The Operating Statement shall be a profit and loss statement and shall
generally include the information necessaty to determine the correct Rental Amount under
Section 5, above.

Section 9. Insurance. Manager agrees to maintain the minimum insurance coverage and comply
with each condition set forth below during the term of this Agreement. All paties to this Agreement
hereby agree that Manager’s coverage will be primary in the event of a loss, tegardless of the
application of any other insurance or self-insurance, and that all such premiums and fees related to

VILL.AGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, LLC
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such policies shall paid as stated below.

(a) Cerlifscates of Insurance. Manager shall deliver to Village, in a timely manner, certificates of
insurance and copies of declaration pages, schedules of endorsements, and additional insured
policy provisions for all insurance required pursuant to this Agreement. Each insurance policy
required hereunder shall provide that cancellation shall not be made without thirty (30) days’
(10 days with respect to cancellation for non-payment of premium) prior written notice to
Village. Such certificates and related documents shall be issued to, and notice of
cancellation/reinstatement may be mailed to:

Village of Ruidoso

Attn: Lynn Crawford, Mayor
313 Cree Meadows Drive
Ruidoso, NM 88345-6938

Certificates of insurance shall not be mailed, but shall be delivered electronically (as may notice
of cancellation/reinstatement) by facsimile or as an e-mail attachment in PDF or XLS format
to numbers or emails as provided by Village.

(b) Workers’ Compensation Insurance. Manager shall maintain Workers’ Compensation insurance for
all workers employed putsuant to this Agreement in compliance with all applicable state and
federal laws. If any work is sublet, Manager shall require its subcontractors similarly to provide
Workers” Compensation insurance for all of such subcontractor’s employees unless all the
employees are covered by Manager.

() Commercial General I iability Insurance. Manager shall maintain Commercial General Liability
(CGL) insurance with a limit of not less than $1,000,000 per occurrence and an annual
aggregate of at least §2,000,000. CGL shall cover liability arising from premises, operations,
independent contractors, products-completed operations, personal and advertising injury, and
liability assumed under an insured contract including the tort liability of another assumed in a
business contract. No coverage shall be deleted from the standard policy without notification
of individual exclusions and acceptance by Village. Village and its agents, officers, officials,
and employees shall be listed as an additional insured.

(d) Property Insurance. Manager shall maintain Property insurance to cover liability arising from real
property of the Golf Course, including greens, fairways, trees, and landscaping, inventory, and
new buildings and additions under construction, if any.

Section10.  Manager’s Indemnification. Manager agrees to indemnify and hold harmless Village
and Village’s officets, officials, members, employees, agents, representatives, and volunteers from any
and against any and all claims, demands, actions, lawsuits, proceedings, damages, liabilities, judgments,
penalties, fines, expert witness fees, attorneys’ fees, costs, and expenses, which result from one ot
more of the following:

(2) Any act or omission by Manager or any shateholder, membert, officer, or employee of Manager
in connection with Manager’s performance under this Agreement that constitutes negligence
or willful misconduct; or

VILLAGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, 1LC
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(b)

(©

Any action taken by Manager relating to the Property (i) that is expressly prohibited by this
Agreement, or (ii) that is not within the scope of Manager’s duties under this Agreement, or
(i) that is not within Manager’s delegated authority under this Agreement; or

Manager’s breach of any material covenant, requirement, or commitment contained in this
Agreement; ot

(d) Manager’s Alcoholic Beverage Operations (other than the Village’s obligations to be current
with such liquor license status).
Section 11.  Default and Termination.
(2) Termination by Village. In addition to any other rights of Village to terminate this Agreement

@

(i)

®)

that are set forth in this Agreement, Village shall also have the right to terminate this
Agreement upon the occurrence of any of the following events of Default by Managet:

Manager fails to keep, observe, or petform any material covenant, agreement, term, or
provision of this Agreement to be kept, observed, or performed by Manager, and such
default continues for a period of ten (10) business days after written notice and a demand to
cure such default by Village to Manager; or

(1) Manager or its parent(s) applies for or consents to the appointment of a receiver, trustece,
or liquidator of Manager or of all or a substantial part of its assets; (2) Manager or its parent(s)
files a voluntary petition in bankruptcy or commences a proceeding seeking reorganization,
liquidation, or an arrangement with creditors; (3) Manager or its parent(s) files an answer
admitting the material allegations of a bankruptcy petition reorganization proceeding, or
insolvency proceeding filed against Manager or its parent(s); (4) Manager or its parent(s)
admits in writing its inability to pay its debts as they come due; (5) Manager or its parent(s)
makes a general assignment for the benefit of creditors; or (6) an otder, judgment or decree
is entered by a court of competent jurisdiction, on the application of a creditor, adjudicating
Manager or its parent(s) bankrupt or insolvent or approving a petition seeking reorganization
of Manager or its parent(s) or appointing a receiver, trustee or liquidator of Manager or its
parent(s) or of all or 2 substantial part of its assets, and such order, judgment or decree
continues unstayed and in effect for any period of sixty (60) consecutive days. Village’s right
to terminate this Agreement pursuant to this Section shall be exercisable immediately upon
written notice to Manager given at any time after the applicable notce and cure period has
expired.

Termination by Manager. Manager shall have the right to terminate this Agreement if Village fails
to keep, observe, or perform any othet material covenant, agreement, term, or provision of
this Agreement to be kept, observed, or performed by Village, and such default continues for
a petiod of ten (10) business days aftet notice and a demand to cure such default by Manager
to Village, which termination shall occur at the end of the notice and cure period.

Remedses Cumiutative. Neither the right of termination, nor the right to sue for damages, nor any
other remedy available to a party under this Agreement shall be exclusive of any other remedy
given under this Agreement or now or hereafter existing at law or in equity.

VILI.LAGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, LL.C
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Section 12.  Independent Contractor. This Agreement alone shall not render Manager an
employee, partner, ot joint venture with Village for any purpose. Manager is and will remain an
independent contractor in Manager’s relationship to Village. Village shall not be responsible for
withholding taxes with respect to Managet’s compensation hereunder. Manager shall have no claim
against Village hereunder or otherwise for vacation pay, sick leave, retirement benefits, social security,
workers’ compensation, health or disability benefits, unemployment insurance benefits, or employee
benefits of any kind.

Section 13.  Force Majeute. Itis expressly understood and agreed by the parties to this Agreement
that if the performance by either party of any obligation hereunder is delayed by reason of an event
of Force Majeure the party so obligated or permitted shall be excused from doing or performing the
same for the time and to the extent necessary to allow the affected party to overcome the event of
Force Majeure and resume performance thereof. The party claiming delay of performance as a result
of an event of Force Majeure shall deliver written notice of the commencement of such delay to the
other party as soon as reasonably practicable after the claiming party becomes aware of the same, and
if the claiming party fails to so notify the other party of delay caused by a Force Majeure event, the
claiming party shall not be entitled to extend the time for performance as provided herein.
Notwithstanding the foregoing, the parties shall make a good faith effort to re-negotiate the terms of
this Agreement as may be necessary due to an event of Force Majeure.

Section14.  Successors and Assigns. All of the provisions of this Agtreement shall be binding
upon and inure to the benefit of the parties hereto and their respective heits, if any successors, and

assigns.
Section 15.  Choice of Law. The laws of the state of New Mexico shall govern the validity of this

Agreement, the construction of its terms and the interpretation of the rights and duties of the parties
hereto.

Section16.  Headings. Section headings are not to be considered 2 part of this Agreement and
are not intended to be a full and accurate description of the contents hereof.

Section17.  Waiver. Waiver by one party hereto of breach of any provision of this Agreement by
the other shall not operate or be construed as a continuing waiver.

Section 18.  Assignment. Manager shall not assign any of Manager’s rights under this Agreement,
ot delegate the performance of any of Manager’s duties hereunder, without the prior written consent
of Village. Village may assign this Agreement provided that any assignee shall be subject and obligated
to this Agreement.

Section19.  Notices. Any and all notices, demands, or other communications required or desired
to be given hereunder by any party shall be in writing and shall be validly given or made to another
party if personally served, or if deposited in the United States mall, certified or registered, postage
prepaid, return receipt request. If such notice or demand is served personally, notice shall be deemed
constructively made at the time of such personal service. If such notice, demand or other
communication is given by mail, such notice shall be conclusively deemed given five days after deposit
thereof in the United States mail addressed to the party to whom such notice, demand or other
communication is to be given as follows:

VILLLAGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, L1.C
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(2) 1f to Manager:

SPIRIT GOLF MANAGEMENT, LLC
Attn: Todd Barranger

6861 Via Campestre

Las Cruces, NM 88007

Telephone: (480) 550-1978

(b) Ifto Village:

VILAGE OF RUIDOSO
Attn: Lynn Crawford, Mayor
313 Cree Meadows Drive
Ruidoso, NM 88345-6938
Telephone: (575) 258-4343

Any party hereto may change its address for purposes of this section by written notice given in the
manner provided above.

Section 20.  Modification of Amendment. No amendment, change or modification of this
Agreement shall be valid unless in writing signed by the parties hereto.

Section 21.  Entire Understanding. This document and any exhibit or schedule attached
constitute the entire understanding and agreement of the parties, and any and all prior agreements,
understandings, and representations are hereby terminated and canceled in their entirety and are of no
further force and effect.

Section 22.  Unenforceability of Provisions. If any provision of this Agreement, or any portion
thereof, is held to be invalid and unenforceable, then the remainder of this Agreement shall
nevertheless remain in full force and effect.

VILLAGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, LLC
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IN WITNESS WHEREOF, and intending to be legally bound hereby, the Parties have executed the
foregoing Golf Course Lease Agreement.

VILLAGE: MANAGER:
VILLAGE OF RUIDOSO, a New Mexico SPIRIT GOLF MANAGEMENT, LLC, a
Municipal Corporation New Mexico limited liability company
LYNN D. CRAWFORD, Mayor TODD BARRANGER, M\;mager
State of )
)ss.
County of )
This instrument was acknowledged before me on ,» 2025, by LYNN D.

CRAWFORD, as Mayor of the VILLAGE OF RUIDOSO, a2 New Mexico Municipal Corporation.

(Seal)

Notarial Officer
My commission expires:

VILLAGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, LLC
Golf Course Lease Agreentent
Page 8 of 9

270



State of _ Nuw Muayite )

)ss.
County of _Dans fina )

This instrument was acknowledged before me on F&ﬁgg:ﬂg: 26 , 2025, by TODD
BARRANGER, as Manager of SPIRIT GOLF MANAGEMENT, LLC, a New Mexico limited

liability company.

Seal,
(Sea) = State of New Mexico f-{mjw@ M Lra b,
JEe 7

Notary Public Notarial Ofﬂcér’ )

Kimberly M Beasley il '
Commission # 1128749 My commission expires: N_ﬂ# 26, 202

Commission Expires: 05/26/2028

VILLAGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, LLC
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ASSIGNMENT AND ASSUMPTION OF LEASE

THIS ASSIGNMENT AND ASSUMPTION OF LEASE (“Assignment”) is entered into as
of the_L* day of Jawweey, 2026, by and between ALLHUB INVESTMENTS, INC., 2
New Mexico corporation ("g{ssignor”), and SPIRIT GOLF MANAGEMENT, LLC, a New
Mexico limited liability company (“Assignee”).

RECITALS:

WHEREAS, on or about January 23, 1990, Assignor was assigned the duties and obligations of JIM
COLBERT GOLF, INC., a Nevada Corporation, under that certain Lease Agreement, dated October
16, 1989 by and between JIM COLBERT GOLF, INC. and the VILLAGE OF RUIDOSO, a New
Mexico Municipal Corporation (the “Village”) regarding the lease of certain real propetty located in
Lincoln County, New Mexico, upon terms and conditions set forth in the Lease, a copy of which is
attached hereto as Exhibit A and incorporated by reference (the “Lease™); and

WHEREAS,, the Assignor desires to assign and Assignee desires to acquire all rights and obligations
under this Lease as such rights pertain solely to the operation and management of the Links Golf
Course as of the Effective Date below.

AGREEMENT:

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained hetein,
and other good and valuable consideration, the receipt and sufficiency of which is heteby
acknowledged, the parties agree as follows:

Section 1. Assignment. Effective as of the Effective Date below, Assignor heteby assigns to
Assignee all of Assignor’s right, title, and interest in and to the Lease as such rights pettain solely to
the operation and management of the Links Golf Course. Thete is no assignment, and thus no transfer
of obligations, with respect to

(a) the construction or operation of a luxury hotel;
(b) the construction of a walking/jogging/biking trail; and
(c) any improvements not otherwise agreed to by and between the Assignee and the Village;

The Village and Assignee shall execute a new memorandum, ot the like, outlining the term of such
Lease, any improvement obligations, the lease of 200 acre-feet of water per yeat for the real propetty,
along with any amendments to the Lease.

Section 2. Assumption. Effective as of the Effective Date below, Assignee heteby assumes and
covenants to perform all duties and obligations of Assignor under the Lease and agtees to be
substituted for Assignor under the Lease, and further agrees to observe, perform, and be bound by all
terms, provisions, covenants, and conditions of the Lease. Assignee agtees to indemnify and hold
Assignor harmless from any and all liability, loss, costs and expenses previously or hereafter suffered,
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incurred, or paid out by Assignor in procuting and enteting into the Lease and in fulfilling Assignor’s
obligations under the Lease for any such actions after the Effective Date.

Section 3. Effective Date. The Effective Date shall be January 1, 2025, and provided that the
Village agrees and consents to this Assignment.

Section 4. Covenants. Assignor hereby covenants with Assignee that Assignor is the sole and
absolute owner of said leasehold estate, that it has good right to assign the same as herein set forth,

and that the same is free and clear of and from all encumbrances except those of record.

Section 5. Governing Law. This Assignment shall be governed by and construed in accordance
with -the laws of the state of New Mexico.

Section 6. Successors and Assigns. The covenants and agreements herein contained shall bind,
and the rights hereunder shall inure to, the respective successors, personal representatives, and assigns
of Assignor and Assignee.

ASSIGNOR: ASSIGNEE:

ALLHUB INVESTMENTS, INC., a2 New SPIRIT GOLF MANAGEMENT, LLC, 2
Mexico corporation New Mexico limited liability company

BULAT It Pay
Name: VI \\-1 G Sm\)?\’l‘ Nage, . T99A B AR AN (e A—
Title: U\CR %ZS\C‘QA/\" Tide, OWAE

CONSENT:

VILLAGE OF SO, a New Mexico Municipal Corporation

Name: L“lf\ll DJ W—Z’D

il W\mom Yoawozd N M.
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State of NJgaws H&(Agg )
)
County of Bﬂ_ﬂﬂ_ﬂ_ﬂb_ )
The foregoing instrument was acknowledged before me on this _( 2% day of _D@_Lﬁmb&(_,
2024, by (A !g%ﬁm. | cioVieeldeadent  of ALLHUB INVESTMENTS,

INC., 2 New Mexico corporation, on behalf of said Corporation.
[ SR S WY S PR -

{  GABRIELA RAMIREZ
¢ Notary Public - State of New Mexico J
{ Commission # 1140580

§ My Comm. Expires June 22, 2027
e wrem=—w==h. Notaty Public

My Commission EXPZM_ZO 67
state of Y\ YOWYiQ )

- )
County of Lo QQ]\ N~ )

The foregoing instrument was acknowledged before me on this l l day of MML,
2024, by '@GLMW (ite) Qg of SPIRIT GOLF

MANAGEMENT, LLC, a New Mexico limited liability company, on behalf of said company.

T CHRISTY SUE R
§ Notary Public - State of New Mexic
N ryComn'sission# 1139724

i My Comm., Expir Feb 16, 227

My Commission Exp:m

State of NUO mﬂ (&0 )

County of \-—-\\V\CD\V\ ;

The foregoing instrument was ackngwledged before me on this 9\6\]13321}7 of a\_J 0 yeﬂ !LM[ ,

2024, by : : M (LUWDY”  ofVILLAGE OF RUIDOSO, a New

Mexico Municipal Cotporation, on behalf of saig municipal corporation.

N\ Ub})vw iogd
3 Notary/Public
Mth(')mmission Exp: ”‘ lEi’ aoa%

o M 5551 o
1076055 10
-.:!Zo-/@‘E S 1 1’ ,.\é:‘}g...
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AGENDA MEMORANDUM
Village of Ruidoso
Agenda Item - 19.

To: Mayor Crawford and Councilors

Presenter(s): Zach Cook, Village Attorney
Ronald L. Sena, Village Manager

Meeting March 4, 2025
Date:

Re: AFTER CLOSED SESSION: Discussion Regarding Liquor License Lease
Agreement with Spirit Golf Management for The Links Golf Course.

Item Summary:

AFTER CLOSED SESSION: Discussion Regarding Liquor License Lease Agreement with
Spirit Golf Management for The Links Golf Course.

Financial Impact:

Lease will bring in revenue to the Village.

Item Discussion:

Liquor License Lease Agreement with Spirit Golf Management for The Links Golf Course.
Recommendations:

To Discuss Liquor License Lease Agreement with Spirit Golf Management for The Links Golf
Course.

ATTACHMENTS:
Description
Liquor License Lease Agreement
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LIQUOR LICENSE LEASE AGREEMENT

VILLAGE OF RUIDOSO, a New Mexico Municipal Corporation (“Lessor”), and SPIRIT
GOLF MANAGEMENT, LLC, 2 New Mexico limited liability company (“Lessee”) agree:

Section 1. Lease Term. Lessor is the owner of New Mexico Alcohol Beverage Control

Division License GOV-000044 (the “License”) and will lease the License to Lessee for a period of
time (the “Term”) commencing on the date that the Alcohol Beverage Control Division of the New
Mexico Regulation and Licensing Department (“ABC”) approves this Lease for use of the License at
the Links at Sierra Blanca Golf Course located at 105 Sierra Blanca Dr, Ruidoso, New Mexico 88345
(the “Business Premises”) for a term of Five (5) Years.

Section 2. Extension of Lease Term. License Purchaser/Assignee and Lessee agree that the
Term may be extended as agreed upon by the Parties.

Section 3. Rent. Commencing on the date of ABC approval of this Lease and on the same day
of each subsequent month during the Lease Term, Lessee shall pay to Lessor rent for the License in
the amount of Six Percent (6%) of Gross Receipts from Food & Beverage Operations in excess of
the Threshold Amount (as defined under that certain Golf Course Lease Agreement between the
parties regarding the Business Premises), plus all applicable gross receipts tax. This amount shall be
the same amount as, and NOT in addition to, the amounts due to the Lessor under that Golf Course

Lease Agreement.

Section 4. Approvals. Lessee will be responsible for all application fees required by ABC to
approve Lessee's operation of the License. Lessor will exercise commercially reasonable effosts to
deliver to Lessee, a tax clearance issued by the New Mexico Department of Taxation and Revenue
(the “Tax Depariment”) and a wholesaler debt clearance, signed by all liquor wholesalers who sold
alcoholic beverages to Lessor under the License. Both the tax clearance and the wholesaler clearance
will be in a form sufficient to obtain approval of this Lease.

(2) The parties shall each have a representative as a Resident Agent for this License to protect
their respective interests. The initial Resident Agents shall be:

() For the Lessor — LYNN D. CRAWFORD, Mayor
() For the Lessee — TODD D. BARRANGER, Manager

(b) Either party, at their own cost, may change their respective Resident Agent in accordance with
applicable rules and regulations.

Section 5. Use and Operation of License. Lessee covenants and agrees that Lessee (i) shall
observe and abide by all local, State and Federal laws and ordinances and regulations pertaining to the
sale of alcoholic beverages in the State of New Mexico, as the same shall be applicable and (ii) shall
use the License only at the designated licensed Business Premises. Further, in the event of any citation,
fine, charge, violation or damage resulting from the operation and use of the License by Lessce, Lessee

VILLAGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, L.LC
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shall promptly pay any citation, fine, charge, or damage and shall promptly provide Lessor with written
notice of the same.

Section 6. License Renewals. If applicable during the Term, Lessor and Lessee will cooperate
in obtaining annual renewals of the License. Lessee will sign (unless ABC policy requires the signature
of the Lessor, in which case Lessor will sign) the renewal application and promptly file the renewal
forms. Lessee will pay all renewal fees due to the ABC.

Section 7. Taxes; Fees.

(2) During the Term, Lessee shall pay when due all taxes, fees, charges, costs, and bills, including
fines and penalties, that are properly imposed on the License for the use, registration, leasing,
licensing, rental, or operation of the License when due.

(b) During the Term, Lessor will report and pay when due all taxes on the rental income received
from Lessee under this Lease in a timely manner. Lessor authorizes the Tax Department to
disclose any information related to payment by Lessor of tax due for income received under
this Lease which is relevant to the updated tax clearance as needed.

(6) If either party fails to pay any taxes, assessments or charges on the License when due, the
other party may pay such amounts. In such event, Lessee or Lessor will immediately upon
demand reimbutse Lessor or Lessee for all amounts that the paying party has paid, including
all costs, expenses, and attorneys' fees, plus interest thereon at the rate of ten percent (10.0%)
per annum from the date of payment by Lessor or Lessee until repaid in full. This election by
Lessor or Lessee will not constitute an election of remedies by Lessor or Lessee, but will be in
addition to any other remedies which Lessor or Lessee may have.

Section 8. Transfer and Encumbrance. Lessee shall not sublease the License or assign its rights
or delegate its duties under this Lease without the ptior written consent of Lessor, which consent
Lessor may grant or withhold in its sole and absolute discretion. Lessee will not transfer the location
of the License or expand or change the licensed premises during the Term of this Lease without priot
written consent of Lessor, which consent Lessor may grant or withhold in its sole and absolute

discretion.

Section 9. Performance of Other Party’s Duties. If Lessee or Lessor fails to petform any of
its duties under this Lease, Lessor or Lessee may petform the duties of the other party under this
Lease without notice or demand, and the other party shall promptly reimbutse any amounts paid by
Lessor or Lessee in performing the other party’s duties. Lessee or Lessor will immediately pay on
demand the cost, including the reasonable attorneys' fees, and any other fees and costs incurred by
Lessor or Lessee in enforcing this Lease.

Section 10.  Lessor’s Representations. Lessor represents that the License will be free and clear
of any liens on the date this Lease is effective, and that the License will be valid and free of any citations
for violations of the New Mexico Liquor Control Act or regulations promulgated thereunder. Lessor
will take no action or fail to take any required action that could result in placement of a lien on the

License during the Term.

VILLAGE OF RUIDOSO / SPIRIT GOLF MANAGEMENT, LLC
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Section1l.  Insurance. Lessee will obtain, and maintain throughout the Term and all extensions
of the term of this Lease, liquor liability insurance with a minimurm of Five Million Dollars ($5,000,000)
coverage and umbrella excess liability insurance with a minimum of Ten Million Dollars ($10,000,000)
coverage, both of which shall include Lessor (including its officers, directors, shareholders, members,
affiliates, agents and employees) and the individual(s) named on the License as additional named
insureds and provide for notice to Lessor of nonpayment, cancellation, or change of coverage. Lessee
will provide Lessor with proof of such liquor liability insurance and umbrella excess liability insurance
at the commencement of the Term of this Lease.

Section12.  Lessee's Default. Lessee will be in default if Lessce does not keep insurance in the
form and amount set forth in this Lease or does not comply with all provisions included in this Lease
and such failure continues for ten (10) business days after written notice from Lessor. Upon default
by Lessee and failure of Lessee to timely cure the default, Lessor may sue for damages and termination
of this Lease and exercise any or all remedies which Lessor may have upon the default of Lessee.

Section13.  Lessor’s Default. Lessor will be in default if Lessor does not report and pay taxes due
on the rental income from the License in a timely manner or does any act which might jeopardize the
validity of the License or if any liens against the License are granted by Lessor during the Term or if
Lessor’s representations as contained in this Lease are not true or become false before the License is
transferred to License Purchaser/Assignee and such default continues for ten (10) business days after
written notice from Lessee. Upon default by Lessor and failure of Lessor to timely cure the default,
Lessee may exercise any or all remedies which Lessce may have upon default of Lessor.

Section14.  Indemnity. Lessee will indemnify, defend and hold Lessor, its directors, officers,
shareholders, members, agents, employees, affiliates, successors and assigns, and the individual(s)
named on the License harmless against all losses, Liabilities, claims, demands, causes of action,
citations, suits, judgments, damages, costs and expenses (including, but not limited to, attorneys’ fees)
arising out of or relating to the following (except to the extent arising from the negligence or
misconduct of Lessor): (i) the use or operation of the License during the Term, (ii) the cancellation or
suspension of the License, and/or (iii) any other default of Lessee under this Lease. Lessee will provide
Lessor with prompt notice of any proceedings relating to this indemnity, and with copies of all
documents and pleadings relating to the proceedings, whether judicial or administrative proceedings.
Lessor may participate in the defense and settlement of the administrative or judicial proceedings with
an attorney of Lessor's choice. This indemnity and obligations atising out of or related to events
occurring during the Term will survive after the end of the Term or termination of this Lease.

Section 15.  Consequential Damages. Lessor will not be liable for any loss of profits or other
consequential damage or any inconvenience resulting from the loss, cancellation, suspension or failure
to renew the License ot the time consumed in recoveting, licensing, renewing, ot replacing the License.

Section16.  Notices. Except in the case (if any) where this Lease expressly provides for an
alternate form of communication, any notice, consent, demand ot other communication to be
delivered to a party hercunder shall be deemed delivered and received when made in writing and
transmitted to the applicable party either by receipted courier service, or by the United States Postal
Service, first class registered or certified mail, postage prepaid, return receipt requested, by electronic
facsimile transmission (“Fax”), or by electronic mail transmission (“Email”), at the address or
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addresses indicated for such party below (and/or to such other address as such party may from time
to time by written notice designate to the other):

(a) If to Lessee:

SPIRIT GOLF MANAGEMENT, LLC
Attn: Todd Barranger

6861 Via Campestre

Las Cruces, NM 88007

Telephone: (480) 550-1978

(b) If to Lessor:

VILAGE OF RUIDOSO
Attn: Lynn Crawford, Mayor
313 Cree Meadows Drive
Ruidoso, NM 88345-6938
Telephone: (575) 258-4343

And shall be deemed delivered and received (A), if delivered or transmitted before 5:00 p.m. recipient’s
local time on a business day, or if tendered for delivery between the hours 9:00 a.m. and 5:00 p.m.
recipient’s local time on a business day and refused, then on the date of actual (or refused) delivery or
actual transmission as evidenced by postal or courier receipt (or by a completed transmission log sheet
generated by the sending telecopier or by a sent Email confirmation generated by the sending
computer system) and (B), otherwise, on the business day next following the date of actual delivery or
transmission; provided, however, that any communication delivered by Fax or Email must be
confirmed within two business days by duplicate notice delivered as otherwise provided hetein and
any refused delivery must re-tendered within two business days.

Section 17.  No Joint Venture. Nothing provided in this Lease will be deemed or construed by
Lessor, Lessee or by any third party, as creating the relationship of principal and agent or a partnership,
or of a joint venture between Lessor and Lessee.

Section18.  Damages for Revocation. If the License is not renewed or is canceled or revoked
by reason of some violation or default by Lessee or Lessor in complying with the terms of this Lease
or any applicable laws, ordinances, and regulations, Lessee or Lessor will be liable to the other party
for all damages incurred as a result plus attorneys' fees and costs.

Section19.  Captions. The captions and paragraph headings of this Lease ate not necessarily
descriptive, or intended or represented to be descriptive, of all the provisions thereunder, and in no
manner shall such captions and paragraph headings be deemed or interpreted to limit the provisions
of this Lease.

Section 20.  Counterparts. This Lease may be executed through the use of separate signature
s A<ounterparts y g P gn
pages or in any number of counterparts, and each of such counterparts shall, for all purposes,
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constitute one agreement binding on all the parties, notwithstanding that all parties are not signatories
to the same counterpart. Copies of this Lease, and any and all amendments hereto, that are signed and
delivered by each party and produced and/or reproduced by facsimile or electronic transmission, shall
be valid and binding upon each signatory patty.

Section21.  Severability. If any provisions of this Lease, or the application of such provisions to
any person or circumstances, shall be held invalid, the remainder of this Lease, or the application of
such provisions to persons or circumstances other than those to which it is held invalid, shall not be
affected thereby.

Section 22.  Governing Law. This Lease and the rights of the parties shall be governed by and
construed in accordance with the laws of the State of New Mexico.

Section 23.  Modification. Any modification of this Lease must be made in writing and must be
executed by the parties.

Section 24.  Sutvival of Representations, Warranties and Covenants. Regardless of any
investigation at any time made by or on behalf of any party hereto or of any information any party
may have in respect thereof, all covenants, agreements, representations, warranties and indemnities
made hereunder or pursuant hereto or in connection with the transactions contemplated hereby shall
survive after the end of the Term or termination of this Lease.

Section 25.  Entire Agreement. This Lease contains the entire understanding of the parties, and
supersedes all other agreements relating to the subject matter contained herein.

Section 26.  Binding Effect; Assignment. This Lease shall be binding upon and inure to the
benefit of the parties, their heirs, representatives, successors, and permitted assigns, in accordance
with the terms hereof. Lessor may assign Lessor’s interest under this Lease to License
Purchaser/Assignee without consent of Lessce and Lessor may assign this Lease to other parties with
the prior consent of Lessce, which consent shall not be unreasonably withheld, conditioned or delayed.
Lessee may assign this Lease with the prior written consent of the Lessor, provided, however, that
Lessee shall be allowed to use the License in conjunction with other individuals or entities only after
obtaining all necessary approvals from Lessor and the ABC. In the event of such assignment by Lessee,
Lessee shall remain liable for the agreements and covenants of Lessee under this Lease.

SIGNATURES ON NEXT PAGE
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IN WITNESS WHEREOF, and intending to be legally bound heteby, the Parties have executed the
foregoing Liquor License Lease Agreement.

LESSOR: LESSEE:
VILLAGE OF RUIDOSO, a New Mexico SPIRIT GOLF MANAGEMENT, LLC, 2
Municipal Corporation New Mexico limited liability company
LYNN D CRAWFORD, Mayor TODD BARRANGER, Ma;lager
State of )
)ss.
County of )
This instrument was ackno-wledged before me on , 2025, by LYNN D.

CRAWFORD, as Mayor of the VILLAGE OF RUIDOSO, a New Mexico Municipal Corporation.

(Seal)

Notarial Officer
My commission expires:
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State of _Alun Moo )
)ss.
County of _Dont fve )

This instrument was acknowledged before me on _Fibnuy 24 » 2025, by TODD
BARRANGER, as Manager of SPIRIT GOLF MANAGEMET(JT, LLC, a New Mexico limited

liability company.

(Seal)
State of New Mexico KoLy M Reaolin
Notary Public Notarial Officer 4
Kimberly M Beasley - .
Commission § 1128749 My commission expires; Mu,; 2, 2%
Commission Expires: 05/26/2028
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	Meeting Agenda
	Discussion on 2025 Village of Ruidoso Strategic Plan.
	Discussion on Agreement with Jennifer Vraa for FM Translator Re-Broadcast Programming in the Amount of $24,000.00.
	Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Macon McDonald, for Charlie 10 T-Hangar beginning March 14th,2025.
	Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Jay Patterson, for Bravo T-Hangar B-9 beginning March 14th,2025.
	Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Jason Heller, for Bravo T-Hangar B-6 beginning March 14th,2025.
	Discussion on T-Hangar Agreement between The Village of Ruidoso, Sierra Blanca Regional Airport and Brad Wrzesinski, for Bravo T-Hangar B-4 beginning March 14th,2025.
	Discussion on Award of RFP #2025-005P to Avfuel Corporation for Aviation Fuels Supply, Equipment and Services.
	Discussion on Agreement with Avfuel Corporation for Aviation Fuels Supply, Equipment and Services Awarded through RFP#2025-005P.
	Discussion on Adoption of Resolution 2025-08, a Resolution Authorizing the Participation in the Transportation Project Fund Program Administered by the New Mexico Department of Transportation for Fiscal Year 2026, in the Amount of $2,000,000.00.
	Discussion on Purchase of Code3 Technology's Mark43 CAD Dispatch Software through OMNIA Contract #226017-02 for Consolidated Dispatch in the Amount of $91,728.00.
	Discussion on Purchase of Code3 Technology's Mark43 RMS Records Management Software through OMNIA Contract #226017-02 for the Police Department in the Amount of $72,450.00.
	Discussion on Approval of Ruidoso Police Department Policy Increasing the Radius of Take Home Vehicles to Fifty (50) Miles.
	Discussion on Purchase of 2025 Chevrolet Suburban 4WD through Cooperative Educational Services (CES) Contract #2024-23-C116-ALL for Events and Strategic Partnerships Manager in the Amount of $64,920.00.
	Discussion on Approval or Denial of Request to Schedule a Public Hearing on April 8, 2025 for Request to Appeal Denial of Planning Commission Case PV 2025-3. The Planning Commission held a Quasi-Judicial Public Hearing on February 4, 2025 Where the Variance to Encroach 19.4 Feet into the 20-Foot West Front Yard Setback and 6.7 Feet into the 20-foot North Side Yard Setback to Construct a 20' by 22' Carport was Unanimously Denied.
	Discussion on Amended Resolution 2025-07, a Resolution Establishing a Restricted Cash Account and Related Liability Account in the Gavilan Road Transfer Station reserve Fund to Provide Funds for Future Closure and Post Closure Costs at the Facility Known as the Gavilan County Road Transfer Station in the Amount of $34,463.20.
	Discussion on Purchase of Self Contained Breathing Apparatus' (SCBAs) from Municipal Service Company through Sourcewell Contract #011824 in the Amount of $267,421.23.
	Discussion on Purchase of Bunker Gear from Curtis through New Mexico State Contract #ITB21001 in the Amount of $78,375.90.
	AFTER CLOSED SESSION: Discussion Regarding Golf Course Lease Agreement with Spirit Golf Management for The Links Golf Course.
	AFTER CLOSED SESSION: Discussion Regarding Liquor License Lease Agreement with Spirit Golf Management for The Links Golf Course.

