
VILLAGE OF RUIDOSO
NOTICE OF WORKSHOP MEETING

 
Notice is hereby given that Lynn D. Crawford, Mayor of the Village of Ruidoso, has
called a Workshop Meeting of the Governing Body of the Village of Ruidoso for
Tuesday, June 3, 2025 at 8:00 AM. The Workshop Meeting will be held at 313 Cree
Meadows Dr. Ruidoso, NM 88345. The purpose of the Workshop Meeting is as follows:

CALL TO ORDER.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE
STATE FLAG.

Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

ROLL CALL.

AGENDA ITEMS:

1. Discussion on Adoption of Resolution 2025-18, a Resolution Supporting a Public-
Private Economic Development Mainstreet Project for Fiscal Year 2025-2026.

2. Discussion on Professional Services Agreement with Ruidoso Midtown
Association to Promote the Midtown District in the Village of Ruidoso in the Amount
of $46,000.00.

3. Discussion on Second Renewal of Property Management Agreement with
Berkshire Hathaway HomeServices Enchanted Lands Realtors for Property
Management at 603 and 1114 Mechem Dr., Ruidoso, NM.

4. Discussion on Award of RFP #2025-010P to John Shomaker and Associates, Inc
for Hydrogeological Water Supply and Water Rights Consultant Services.

5. Discussion on Agreement with John Shomaker and Associates, Inc for
Hydrogeological Water Supply and Water Rights Consultant Services Awarded
through RFP #2025-010P.

6. Discussion on Joint Funding Agreement #25RGJFA23 with the United States
Department of the Interior, United States Geological Survey (USGS) for the
Operation of USGS Streamflow and Precipitation Gages with a Village Cost Share
of $56,364.00.

7. Discussion on Professional Services Contract with Zach Cook for Legal Services
for the Village of Ruidoso.

8. Discussion on First Renewal Agreement (IFB #2024-009B) with Universal Waste
System, Inc. for Vegetative Waste Disposal. 

ADJOURN.

I certify that notice has been given in compliance with Sections 10-15-1 through 10-15-4
NMSA 1978 and 2025-01. If you are an individual with a disability who is in need of a
reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact the Village Clerk
at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes, can be provided in various accessible formats.
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Please contact the Village Clerk if a summary or other type of accessible format is
needed.

Jini S. Turri, MMC, Clerk
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Eddie Ryan, Manager of Events and Strategic Partnerships
 

Meeting
Date:

June  3, 2025

Re: Discussion on Adoption of Resolution 2025-18, a Resolution Supporting a Public-
Private Economic Development Mainstreet Project for Fiscal Year 2025-2026. 

Item Summary:

Discussion on Adoption of Resolution 2025-18, a Resolution Supporting a Public-Private
Economic Development Mainstreet Project for Fiscal Year 2025-2026.

Financial Impact:

Commitment to Ruidoso Midtown Association Professional Services Agreement.

Item Discussion:

Discussion on Adoption of Resolution 2025-18, a Resolution Supporting a Public-Private
Economic Development Mainstreet Project for Fiscal Year 2025-2026.

Recommendations:

To Discuss Adoption of Resolution 2025-18, a Resolution Supporting a Public-Private Economic
Development Mainstreet Project for Fiscal Year 2025-2026.

ATTACHMENTS:
Description
Resolution 2025-18
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VILLAGE OF RUIDOSO 

RESOLUTION 2025-18 

A RESOLUTION 

SUPPORTING A PUBLIC-PRIVATE ECONOMIC DEVELOPMENT MAINSTREET PROJECT FOR 

FISCAL YEAR 2025-2026 

WHEREAS, the Village of Ruidoso supports the revitalization and economic re-development of its historic 

commercial core; and 

WHEREAS, the Village of Ruidoso desires to maintain an economically vital and vibrant town center for 

its residents, visitors and tourists; and 

WHEREAS, the Village of Ruidoso sees an economically healthy downtown as one of its critical assets; 

and 

WHEREAS, the Village of Ruidoso realizes that a sustainable town center economy contributes to the 

community's economic health; and 

WHEREAS, the Village of Ruidoso recognizes its traditional commercial core as representing the unique 

history and culture of our community; and 

WHEREAS, the Village of Ruidoso wishes to maintain a livable, walkable town center with opportunities 

to shop, work, live and discover recreational, cultural and heritage opportunities; and 

WHEREAS, the Village of Ruidoso wishes to pursue a partnership with a local MainStreet non- profit 

economic re-development organization through the NM Economic Development Department's New 

Mexico MainStreet Program (NMMS), to invest in enhancing the quality of life for the community's 

citizens via the implementation of asset-based economic development strategies under the Main Street 

Four Points Approach; and 

WHEREAS, the Village of Ruidoso's partnership with the New Mexico MainStreet corporation may 

leverage technical assistance and other resources through the New Mexico NMMS (the nationally 

licensed and accredited state coordinating program in the state of New Mexico), to support the 

economic re-development and revitalization of the Village of Ruidoso MainStreet district, then 

BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF RUIDOSO: 

1. The Village of Ruidoso agrees to work with the New Mexico Economic Development Department's 

New Mexico MainStreet Program dedicating resources and financial support to create a successful 

downtown economic development program through strategies established by the National Main 

Street Center's Economic Transformation Strategies and the Main Street Four-Point Approach. 
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2. The Village of Ruidoso commits to work collaboratively with the New Mexico MainStreet 

Organization and the New Mexico Economic Development Department's MainStreet Program to meet 

the standards and principles of revitalizing and re-developing the core commercial district of the 

community, contracting with the local MainStreet organization to coordinate and administer activities for 

the Village as set forth in biennial MOU and a separate "services contract" with the local MainStreet 

organization. 

3. The Village of Ruidoso commits to provide philosophical, financial, planning and coordination 

assistance for the New Mexico MainStreet organization to support operations and projects under 

the specifications of the biennial MOU and a separate "services contract" with the local 

MainStreet organization. 

PASSED, APPROVED AND ADOPTED THIS 10th day of June, 2025. 

 

 
Lynn D, Crawford, Mayor 
 
 
 
(SEAL) 

Attest: 

 

Jini S. Turri, Village Clerk 
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Eddie Ryan, Manager of Events and Strategic Partnerships
 

Meeting
Date:

June  3, 2025

Re: Discussion on Professional Services Agreement with Ruidoso Midtown
Association to Promote the Midtown District in the Village of Ruidoso in the
Amount of $46,000.00. 

Item Summary:

Discussion on Professional Services Agreement with Ruidoso Midtown Association to Promote
the Midtown District in the Village of Ruidoso in the Amount of $46,000.00.

Financial Impact:

The funds are budgeted in the FY 2026 General Fund's Legislative Department's Contract
Services line item (101-010-52000) in the amount of $46,147.00.

Item Discussion:

Professional Services Agreement with Ruidoso Midtown Association to Promote the Midtown
District in the Village of Ruidoso in the Amount of $46,000.00.

Recommendations:

To Discuss Professional Services Agreement with Ruidoso Midtown Association to Promote the
Midtown District in the Village of Ruidoso in the Amount of $46,000.00.

ATTACHMENTS:
Description
Agreement with RMA
2025-2026 Work Plan
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Ruidoso Midtown Association Professional Services Agreement I Page 1 

RUIDOSO MIDTOWN ASSOCIATION 

PROFESSIONAL SERVICES AGREEMENT 

with 

VILLAGE OF RUIDOSO 

This Professional Services Agreement ("this Agreement") is effective July 1, 2025, between the Village 

of Ruidoso, New Mexico, a municipal corporation (the "Village") whose notice address is 313 Cree 

Meadows Drive, Ruidoso New Mexico, 88345, and the Ruidoso Midtown Association ("Contractor") 

acting designate for the Ruidoso MainStreet Affiliate whose notice address is PO Box 1035 Ruidoso 

NM, 88345 (collectively known as the "Parties"). 

 

Ruidoso Midtown Association - Mission and Purpose: to promote the economic, cultural and 

historical enhancement of the traditional commercial Midtown district of the Village of Ruidoso. The 

corporation will undertake endeavors to maintain a livable, walkable and recreationally rich town 

center with opportunities to ensure an economically and recreationally vibrant Midtown district. 

In fulfillment of the purpose, the Corporation shall seek to establish public-private partnerships with 

local and state government, individuals or corporations with similar intent to enhance public 

infrastructure and revitalization efforts throughout the Midtown district. Additionally, the 

Corporation shall strive to fulfill all requirements of the Accelerator Accredited designations 

identified by the New Mexico MainStreet Program (NM Economic Development Department). 

Activities Reflecting Village Funds 

l. Scope of Services: Activities Reflecting Village Funds 

A. Core Services 

As part of the year-to-year, recurring Core Services in fulfillment of the roles. responsibilities and 

expectations identified in the Biannual Memorandum of Understanding (MOU) executed between the 

Contractor (Ruidoso Midtown Association), the Village of Ruidoso and the New Mexico MainStreet 

program (NMMS), the Contractor shall provide unified management and coordination for the 

revitalization and economic development activities in the Midtown district of Ruidoso in accordance 

with the guidelines and expectations of the National Main Street Center and the New Mexico 

MainStreet Program, State Coordinating body: 

1. Maintain a legally compliant 501c3 MainStreet organization to help revitalize and support 

economic growth within the designated MainStreet District ("Midtown") in accordance with 

the New Mexico MainStreet guidelines and objectives. 

2. Connect technical assistance and financial resources provided by the New Mexico MainStreet 

program to implement revitalization projects under the public-private partnership guidelines 

established by the biannual MOIJ, 
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Ruidoso Midtown Association Professional Services Agreement I Page 2 

3. Work closely with the Village's elected officials and professional staff, Chamber of Commerce, 

and all organizations, individuals, and entities in order to augment the work of its staff and 

board to bring projects to completion and meet common goals. 

4. Work with and coordinate revitalization activities between community civic groups, 

downtown business, financial institutions, and the government; forge new and stronger 

relationships with public and private entities and the business community in the district to 

ensure the success of the Ruidoso MainStreet program and its initiatives. 

5. Adopt at least two Economic Transformation Strategies and develop annual work plans for the 

implementation of revitalization projects in the Ruidoso MainStreet district. 

6. Adopt a Capacity-Building strategy that enhances organizational resources and supports long-

term sustainability of the Ruidoso MainStreet program to engage the public-private 

partnerships with Village government and the New Mexico MainStreet program. 

7. Provide a qualified, experienced Main Street Program Executive Director whose duties would 

be, among others, to provide compliance and reporting documentation for the Ruidoso 

MainStreet program and to help coordinate revitalization projects in the historic commercial 

district. 

8. Ensure adequate organizational progress toward completion of all compliance standards and 

operating guidelines established by the National Main Street Center and the New Mexico 

MainStreet program to maintain status as a MainStreet America Accredited Program. 

9. Establish committees or taskforces to design, plan and implement projects that enhance 

economic development within the Ruidoso MainStreet district, including, but not limited to 

business development, events, public relations efforts, shop local campaigns, events, building 

improvements, facade or curb appeal projects, streetscapes, placemaking and beautification 

efforts. 

• Conduct regular business/property owner visits to support stakeholder engagement and 

to identify key areas for business development and support 

• Maintain building and property inventories 

• Seek resources for implementation of design, placemaking and beautification projects 

• Work with the Village on developing priority projects to include in Infrastructure Capital 

Improvement Plans and seek public funding for public infrastructure projects that 

support district revitalization 

 •   Plan and implement branding, image development and promotion activities in the district 

 

10. Use NMMS reporting tools to track and communicate key statistics of jobs, new 

businesses, building rehabilitations, and public/private sector investments in the district 

and serve as an information clearing house for this type of information in the community. 

 

B. Additional Services to be Completed within the Current Fiscal Year 

In addition to the Core Services listed above, the Contractor shall complete the following activities in 

advancing the board-adopted Economic Transformation Strategies: 
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Ruidoso Midtown Association Professional Services Agreement I Page 3 

Transformation Strategy #1: Re-establish the Midtown district as a center for local residents and 

families to eat, shop and engage. 

Tasks to be completed in FY26: 

Economic Vitality 

1. Ensure that messaging and advertising space on the digital kiosk in Midtown supports our goal of 

attracting more locals to Midtown, specifically during off-peak seasons. 

2. Compile, review and distribute previously collected feedback from residents regarding the 

services/offerings they need from Midtown businesses and activities they wish to engage in the 

district. 

3. Partner with ENMIJ-Ruidoso on the local business education and training efforts for businesses 

and how they can support area residents and families, particularly during off-peak seasons. 

4. Initiate efforts with residents and current/prospective businesses to explore diversifying 

dining/food options in Midtown (and potentially, food trucks) to better serve residents (especially 

after 2:30 pm, and during off-peak seasons). 

Promotion 

1. Implement events and activities that cater primarily to local residents and families: 

 Halloween event/pumpkin roll 

 Christmas Mixer 

2. Design and launch a campaign to promote local business offerings for locals residents and families. 

Design 

1. Continue to work with the Village on advancing the Rio St. realignment project; engage NMMS to 

assist with design, funding or construction mitigation efforts. 

2. Work with the NMMS team to advocate for and/or design options for pedestrian safety features in 

the Midtown district (crosswalks, traffic lights, flag system, etc.). 

 

Organization 

1. Strengthen communication/engagement with local residents and Midtown stakeholders: 

 Explore multiple outreach/communication modes and opportunities. 

 Establish community attitude input processes 2-4x/year (surveys, forums, meetings, etc.). 

2. Identify and implement strategies & activities to measure progress toward our intended outcomes. 

 

Transformation Strategy #2: Ensure that tourism commerce remains a centerpiece of our 

Midtown economic development and revitalization efforts. 

Tasks to be completed in FY26: 

Economic Vitality 

1. Partner with ENMU-Ruidoso to launch an education and training series to help businesses 

understand how they can better support and cater to tourists, 
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2. Ensure that messaging and advertising space on the digital kiosk jn Midtown supports our goal of 

engaging tourists and driving them to Midtown businesses during peak tourist seasons. 

Promotion 

1. Continue to plan and implement the annual Brewdoso event. 

2. Continue to partner with the Village and others to support area events., 

Design 

1. Work with the NMMS team and the Village to create plans and access funding pedestrian safety 

features in the Midtown district (crosswalks, traffic lights, crossing flags, etc.). If used, make sure 

to include the RMA logo on the crossing flags. 

2. Work with Village to reinstall and maintain public ashtrays. 

3. Work w/Village on maintenance/upgrades for mural commons and public bathrooms. 

4. Wayfinding: Work with NMMS to design wayfinding signage; work with the Village to purchase, 

install and maintain wayfinding signs. 

5. With the support of NMMS consultants, initiate plans to connect or deliver technical assistance to 

property owners within Midtown for upgrading their property within the boundaries of the Ruidoso 

Midtown District. Ruidoso Parks and Recreation facilitate beautification projects. Such projects 

include Midtown flower and tree planting, clean-ups, tile fundraising projects. 

6. Partner with the Village of Ruidoso in identifying resources for implementation of Design projects, 

including the coordination of Midtown infrastructure, pedestrian plans, lighting update, sidewalk 

improvement, Wingfield Park improvements, comprehensive trash plan, Metropolitan 

Redevelopment Area Plan (MRA), Rio Street Alignment Project, and physical improvement of 

midtown businesses. 

7. Provide assistance and collaboration with the Village on updating of the Metropolitan 

Redevelopment Area Plan (MRA) and Midtown District-related chapters and studies. upon 

completion, evaluate the potential to fund and implement a comprehensive Midtown District Plan 

in conjunction with the Economic Vitality Committee, Board and Village which could be a 

component of a Metropolitan Redevelopment Area plan. 

Organization 

1. Seek funding/study for pedestrian safety (and advocate w/NMDOT for change) 

2. Research, seek and apply for grants for wayfinding projects. 

3. Identify and implement strategies & activities to measure progress toward our intended outcomes. 

Capacity-Building Strategy: Grow the organizational capacity to meet the mission, sustain 

operations. 

Tasks to be completed in FY 25-26: 

 

**See 2026 Work Plan Attached** 
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(1) Development of taskforces and/or teams to support implementation of projects. 

(2) Workplans that identify tasks, steps and timelines for advancement of projects under the 

Economic Transformation and Capacity-Building Strategies (adopted ETS July 26, 2023) 

(3) Quarterly reporting on the number of businesses, civic groups, community partners and other 

stakeholders that collaborate/partner within Ruidoso Midtown Association helping to 

implement MainStreet Four Points projects; 

(4) Quarterly reports of the number of businesses and volunteers that participate in events and 

other Midtown revitalization activities sponsored by Ruidoso Midtown Association. Volunteer 

hours will be tracked as an indicator of broad-based support. 

(5) On a quarterly basis, produce quality marketing products that bring our brand alive and elevate 

the image of Midtown; 

(6) No less than two annual activities to attract visitors to the district. Coordinate all marketing 

and promotions for each activity and track all publicity received. Publicity will be tracked and 

quantified with a dollar value (commensurate market value);  

(7) Track participation in promotional events by area residents and tourists from outside the 

community; 

(8) Conceptual renderings to property owners that reflect enhanced facade improvements; 

(9) Exhibit a historic preservation ethic encouraging appropriate building renovations and design 

standards for the district; 

(10) Track key statistics of jobs, new businesses, rental rate per square foot and serve as an 

information clearing house for this type of information; 

(11) Number of new businesses seminars that are developed and presented each year for Midtown 

merchants. 

ll. COMPENSATION 

For all services, as described hereinafter, compensation shall be provided as follows: 

A. Compensation Generally 

(I) In consideration of a biannual MOU executed July 2024 between the Village of Ruidoso, the 

New Mexico MainStreet Program and Ruidoso Midtown Association or other similar 

instruments of commitment, and in exchange for services rendered as specified in the scope of 

work above, the Village shall pay to the Contractor to sum of $46,000.00 for the fiscal year 

2026. 

(2) For each fiscal year above, the Parties may agree to review and renegotiate the amount of 

compensation to be paid pursuant to this Agreement and amend this Agreement accordingly. 

Said review shall occur during the regular budget process for the Village. 

B. Method of Payment 

The Village shall pay Contractor in equal quarterly installments of $11,500.00. The Contractor 

shall submit an invoice each quarter in accordance with Village procurement codes. The Village 

shall pay the Contractor within 30 days of receiving the invoice. 

C. Other Funding 
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The Contractor shall diversify its funding base by collaborating with other community based 

organizations and shall seek funds from Village of Ruidoso, Ruidoso Lodgers Tax, state and 

federal sources with additional funds being raised locally through fundraising, grants, 

corporate sponsors, and donations (or a combination thereof). 

IV. CONTRACTOR POLICIES 

It is the policy of the Ruidoso Midtown Association, our MainStreet organization, to collaborate with 

our district businesses, community organizations, community groups, and the Village of Ruidoso to 

develop consistency within the district. 

It is the goal of the Ruidoso Midtown Association to promote the district, to create economic 

transformation, and a look that will enhance the Midtown experience by following New Mexico 

MainStreet's Mission - develop local capacity to engage people, rebuild places and grow the 

entrepreneurial, creative and business environment resulting in economically thriving downtowns, 

greater business and employment opportunities and a higher quality of life. 

Ruidoso Midtown Association is committed to using the New Mexico MainStreet's Four Point 

Approach. Ruidoso Midtown Association looks for projects to accelerate community appropriate 

revitalization. We will continue to develop educational opportunities for business owners by 

collaboration with ENMU-Ruidoso and the Ruidoso Valley Chamber of Commerce. 

The organization will support and develop policies necessary to direct its activities and decision 

making process. The policies will encourage the ongoing efforts of the Village's Marketing team, 

Workforce Housing, Tax, Water Conservation and all other efforts that are in place to improve the 

quality of life. 

V. TERM OF AGREEMENT 

The term of this Agreement shall be for one year, beginning July 1, 2025 and ending on June 30, 2026 

("Term"), unless terminated pursuant to Sections V and VI (below). The Agreement may be renewed 

or amended annually by consent of the Village, Contractor and New Mexico MainStreet. 

VI. TERMINATION 

This Agreement may be terminated by either party upon sixty days prior written notice to the other 

party. By such termination, neither party may nullify obligations already incurred for performance 

or failure to perform prior to the date of termination. THE PROVISION IS NOT EXCLUSIVE 

AND DOES NOT WAIVE OTHER LEGAI RIGHTS AND REMEDIES AFFORPEP THE STATE 

IN SUCH CIRCUMSTANCES AS CONTRACTOR'S DEFAULT/BREACH OF CONTRACT. 
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ADDITIONAL SPECIFICATIONS AND TERMS 

1. REPORTS AND AUDIT 

A. The Contractor shall maintain full and complete financial records kept in accordance with 

generally accepted accounting principles, which records shall be available for inspection by 

the Village at reasonable times and upon reasonable notice. 

B. The Contractor shall submit an annual financial statement and progress report to the Village 

designated representative and/or Governing Body of the Village as requested. 

C. The Contractor shall maintain, for three (3) years, detailed time records which indicate the 

dates, time and nature of services rendered. These records shall be subject to inspection by the 

Village and the State Auditor. The Village shall have a right to audit billings both before and 

after payment; payment under this Agreement shall not foreclose the right of the Village to 

recover excessive and/or illegal payments. 

3. EVENTS OF DEFAULT 

The Contractor shall be deemed to be in default and breach of this Agreement if the Contractor 

fails to perform the Basic Services of the Contractor under the Agreement and as when Basic 

Services are performed. 

2. EFFECT OF DEFAULT 

In the event of any default, as set forth in the preceding section, the Village may terminate this 

agreement and pursue its remedies at law and equity. 

3. INDEMNIFICATION 

Contractor indemnifies Village of Ruidoso against any claims, suits, liens, and judgments of 

whatever nature, including claims of contribution and/or indemnification, damage to property or 

other rights of any person or persons, caused by the Contractor. 

4. APPROPRIATIONS 

The terms of this Agreement are contingent upon sufficient appropriations and authorization 

being made by the Governing Body of the Village for the performance of this agreement. If 

sufficient appropriations and authorization are not made by the Governing Body of the Village, 

this Agreement shall terminate upon written notice being given by the Village to the Contractor. 

The Village's decision as to whether sufficient appropriations are available shall be accepted by 

the Contractor and shall be final. 

5. STATUS OF CONTRACTOR 

The Contractor and its agents and employees are independent contractors performing 

professional services for the Village and are not employees of the Village. The Contractor and 

its agents and employees shall not accrue leave, retirement, insurance, bonding, use of Village 

vehicles, or any other benefits afforded to employees of the Village of Ruidoso as a result of this 

Agreement, The 
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f  
Contractor acknowledges that all sums received hereunder are personally reportable by it for 

income tax purposes as self-employment or business income and are reportable for self-

employment tax. 

6. SUBCONTRACTING 

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims 

for money due or to become or to become due under this Agreement without the prior written 

approval of the Village. 

7. NO THIRD-PARTY BENEFICIARIES 

No agreement gives no rights or benefits other than the Village and the Contractor has no third-

party beneficiaries. 

8. SEVER ABILITY AND SURVIVAL 

If any of the provisions contained in this Agreement are held for any reason to be invalid, illegal 

or unenforceable, the enforceability of the remaining provisions shall not be impaired thereby. 

9. RELEASE 

The Contractor's acceptance of final payment of the amount due under this Agreement shall operate 

as a release of the Village, its officers and employees, and the Village of Ruidoso from all liabilities, 

claims and obligations whatsoever arising from or under this Agreement. The Contractor agrees 

not to be purport to bind the Village unless the Contractor has express written authority to do so, 

and then only within the strict limits of the authority. 

10. CONFIDENTIALITY 

Any confidential information provided to or developed by the Contactor in the performance of 

this Agreement shall be kept confidential and shall not be made available to any individual or 

organization by the contractor without the prior written approval of the Village. 

11. CONFLICT OF INTEREST 

The contractor warrants that it presently has no interest and shall not acquire any interest, direct 

or indirect, which would conflict in any manner or degree with the performance or services 

required under the Agreement. The Contractor certifies that the requirements of the Governmental 

Conduct Act, Sections 10-16-1 through 10-16-17 NMSA 1978, regarding contracting with a 

public officer or Village employee have been followed. 

12. MERGER 

This Agreement incorporates all of the agreements, covenants and understandings between the 

Parties concerning the subject matter hereof, and all such covenants, agreements and 

understandings have been merged into this Agreement. No prior agreement or understanding, 

oral or otherwise, of the Parties or their agents shall be valid or enforceable unless embodied in 

this Agreement. 
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I  
13. NOTICE 

The Procurements Code, Sections 13-1-28 through 12-1-199 NMSA 1978, imposes civil and 

criminal penalties for its violation. In addition, the New Mexico criminal statutes impose felony 

penalties for illegal bribes, gratuities and kickbacks. 

14. EQUAL OPPORTUNITY COMPLIANCE 

The Contractor agrees to abide by all federal and state laws, rule, regulations and executive orders 

of the Governor of the State of New Mexico, pertaining to equal employment opportunity. 

15. WORKERS COMPENSATION COMPLIANCE 

The Contractor agrees to comply with the state laws and rules applicable to workers' compensation 

benefits for its employees. If the Contractor fails to comply with the Workers' Compensation Act 

and applicable rules when required to do so, the Village reserves the right to terminate this 

Agreement. 

16. APPLICABLE LAW 

This Agreement shall be governed by and construed and enforced in accordance with the laws of 

the State of New Mexico, and the laws, rules and regulations of the Village of Ruidoso. 

17. AMENDMENT This agreement shall not be altered, changed or amended except by instrument 

in writing executed by the Parties. 
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IN WITNESS WHEREOF , the parties have executed this Agreement as of this ______ day 

of June, 2025. 

 

 

VILLAGE      CONTRACTOR 

 

Governing Body of the Village of Ruidoso  Ruidoso Midtown Association  

 

 

__________________________________  ___________________________ 

Lynn D. Crawford – Mayor    Chris Stettheimer - President 

 

 

ATTEST 

 

 

____________________________________ 

Jini S. Turri, MMC 

Village Clerk     
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2025-26 Work Plan 
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Ruidoso Midtown Association Mission & Vision 

Mission:  Ruidoso Midtown Association leads a movement to strengthen our community through preservation-based economic development in Ruidoso’s 
Midtown commercial district. 

● Vision: We believe Main Streets are for everyone. At the core of our approach to revitalization is a commitment to creating a place of shared prosperity, 
equal access to opportunity and inclusive engagement. 

 

Strategic Direction 

During the May 2025 meeting it was identified by the board that in order for our Midtown district to remain successful, we need to be targeting locals and 
tourists alike. The off season is a perfect time to focus on the locals, and during the peak season, public safety and wellness has become a concern.  We will 
outline how multiple projects will serve both of these Economic Transformation Strategies.   

 

ETS #1 Continue to re-establish the Midtown district as a place for locals to engage during the off seasons by helping to add more foot traffic, 
which inturn helps the workforce. 

ETS #1 Outcomes   

 

ETS #2 Recognize that public safety is vital to the economic growth and stability of the Midtown district. 

ETS #2 Outcomes  

 

CBS Foster the organization with all necessary tools & resources to meet our mission. 

CBS Outcomes  

 

 

Strategy Implementation 

Ruidoso Midtown Association has identified two distinct Economic Transformation Strategies, many of the organization’s projects support both ETS #1, #2 and 
Capacity-Building Strategy. 
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Ruidoso Midtown Association Annual Work Plan 2025-26 

Projects, Actions and 

Tasks 

(what) 

Key Performance Indicators 

(Metrics) 
Responsibility 

(who) 

Timeline 

(when) 

Cost/ 

Revenue 

Volunteer 

Needs 

Strategy 

Support 
Notes 

Halloween (P/EV) 

Pumpkin Roll & Coffin 

Race 

(MidtownHalloween) 

To bring locals to the Midtown district, 

also bringing people from surrounding 

villages/cities. 
RMA Annually $5,000 RMA/Locals 

ETS 1&@ 

CBS 
 

Quarterly Mixers (P/EV) 

Quarterly Mixers Engage with Midtown and outside 

businesses as a collective. This serves 

as a business reunion (If you will) of 

the Village of Ruidoso.  

RMA Annually $2,000 RMA/Locals 
ETS 1&2 

CBS 
 

Brewdoso (D/O/P/EV) 

Vendors Number of vendor sites sold. 
RMA  Annually $750.00 RMA/Locals 

ETS 1&2 

CBS 
 

Ticket Sales Number of people engaging in the 

event with the number of tickets sold. RMA Annually 
$35.00 per 

ticket 
RMA/Locals  

ETS 1&2 

CBS 
 

Event Budgeting Security, advertising, entertainment, 

merch giveaway (Glasses, Koozies) and 

merch purchases. 

RMA, VOR, 

Parks & Rec 
Annually $21,000 RMA/Locals 

ETS 1&2 

CBS 
 

Dog Parade & Ice Cream Krank-off (D/O/P/EV) 

Dog Parade & Ice 

Cream Krank-off (Early 

May) 

Attract Ruidoso locals & involve 

Midtown businesses in a community 

pet friendly and ol’ fashioned ice 

cream Krank-off. 

RMA & The 

Humane 

Society 

Annually $5,000 
RMA/Humane 

Society 

ETS 1&2 

CBS 

 

Signage Updates (D/O/P/EV) 

Regularly Update 

Signage 

Updated currently for locals & tourists, 

promoting Midtown and Ruidoso. 
Midtown/VOR/

Parks & Rec 
Weekly $9,000 

Midtown/VO/

Parks & Rec 

ETS 1&2 

CBS 
 

GOVERNMENTAL COMPLIANCE (O) 

FEDERAL 

3 
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File Annual Form IRS 

990 

Submitted on time 
RMA/CPA Annually  RMA/CPA CBS  

Pay payrolls taxes Submitted on time RMA/CPA Annually  RMA/CPA CBS  

STATE 

File NM Attorney 

General registration 

Submitted on time 
RMA Annually  RMA CBS  

Filed NM Secretary of 

State registration 

Submitted on time 
RMA Annually  RMA CBS  

Pay payroll taxes Submitted on time RMA/CPA Annually  RMA/CPA CBS  

NMMS 

Execute Memorandum 

of Understanding 

(biannual) 

Executed on time RMA/NMMS Annually  RMA/NMMS CBS  

Complete annual 

board member & staff 

meeting attendance 

requirements 

Number of required meetings 

attended by board and staff. 
RMA Annually  RMA CBS  

Participate in Annual 

Program Review & 

Accreditation Process 

Compliance docs submitted on time. 

Meetings successfully arranged, and 

attendees solicited. Number of board 

members in attendance, 8+ partner 

surveys received. Designated Main 

Street America Accredited program. 

RMA/NMMS Annually  RMA/NMMS CBS  

Complete Annual 

Budget & Salary Survey 
Accurately complete on time. RMA Annually  RMA CBS  

Submit quarterly 

reports 
Submitted reports on time. 

Executive 

Director  

July 1, 

October 1, 

January 1, 

April 1 

 
Executive 

Director  
CBS  

CITY, COUNTY & BID 

4 
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Execute annual scope 

of services contract 

Submitted contract at the beginning of 

each fiscal year. RMA/VOR Annually  RMA/VOR CBS  

Submit quarterly 

activity reports  

Council Meetings 
RMA/VOR Monthly  RMA/VOR CBS  

Submit BID funding 

request 

Council Meetings 
RMA/VOR Annually  RMA/VOR CBS  

Submit lodger’s tax 

request 

During Lodgers Committee Meeting 
RMA/VOR Annually  RMA/VOR CBS  

Submit quarterly 

lodger’s tax reports  

As Needed 
RMA/VOR Annually  RMA/VOR CBS  

ORGANIZATION & OPERATIONAL MAINTENANCE (O) 

ORGANIZATIONAL OPERATIONS 

Evaluate executive 

director  

RMA Board (No ED) 
RMA Annually  RMA Board CBS  

Update annual budget RMA RMA Annually  RMA CBS  

Review bylaws RMA RMA Annually  RMA CBS  

ORGANIZATIONAL PLANNING 

Evaluate previous 

year’s work 

RMA 
RMA Annually  RMA CBS  

Evaluate ETS/CBS 

outcomes 

RMA 
RMA Annually  RMA CBS  

Update annual work 

plan 

RMA 
RMA Annually  RMA CBS  

 

TOTALS    STC    

 

 

5 
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald Sena, Village Manager
 

Meeting
Date:

June  3, 2025

Re: Discussion on Second Renewal of Property Management Agreement with
Berkshire Hathaway HomeServices Enchanted Lands Realtors for Property
Management at 603 and 1114 Mechem Dr., Ruidoso, NM. 

Item Summary:

Discussion on Second Renewal of Property Management Agreement with Berkshire Hathaway
HomeServices Enchanted Lands Realtors for Property Management at 603 and 1114 Mechem
Dr., Ruidoso, NM.

Financial Impact:

Management fees are paid out of rental fees and accounted for in the Affordable Housing Rentals
Enterprise Fund's Professional Fees line item (508-520-52006).  

Item Discussion:

RFP #2022-010P to Berkshire Hathaway HomeServices Enchanted Lands, Realtors for Property
Management Services was ratified on 6/29/22. Agreement was for one year with three renewals.
This is the third and final  renewal effective July 15, 2025 through July 14, 2026.

Recommendations:

To Discuss Second Renewal of Property Management Agreement with Berkshire Hathaway
HomeServices Enchanted Lands Realtors for Property Management at 603 and 1114 Mechem
Dr., Ruidoso, NM.

ATTACHMENTS:
Description
2nd Renewal - 603 Mechem
2nd Renewal - 1114 Mechem Dr
Property Management Agreement - 603 Mechem Dr
Property Management Agreement - 1114 Mechem Dr
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 SECOND RENEWAL AGREEMENT 

THIS SECOND RENEWAL AGREEMENT by and between the Village of Ruidoso, a New 

Mexico municipal corporation (“Village”) and Berkshire Hathaway HomeServices Enchanted 

Lands, Realtors (“Contractor”).  

WITNESSETH 

WHEREAS, the parties hereto previously entered into an agreement, awarded through RFP# 

2022-010P, dated July 15, 2022, through July 14, 2025, to rent and manage the property located 

at 603 Mechem Drive, Ruidoso, NM, pursuant to the terms and conditions set forth in the 

original Residential Property Management Agreement, attached hereto. 

WHEREAS, the parties wish to renew said Agreement for an additional one-year period, 

NOW THEREFORE, the parties hereto agree as follows: 

l. The agreement is hereby renewed for a period of one (l) year, commencing July 15, 2025, 

and terminating on July 31, 2026. 

2. All other terms and conditions of the agreement shall remain unchanged. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on this 10th day 

of June, 2025. 

 Village of Ruidoso                                          Berkshire Hathaway HomeServices  

                                                                  Enchanted Lands, Realtors  

 

               ___________________________                           ________________________________ 

    Lynn D. Crawford, Mayor                                       Kylie Barry  

 

               Date: _______________________                         Date: ____________________________ 

 

 

   ATTEST: 

 

 

 

             ______________________________ 

 Jini S. Turri, MMC, Village Clerk 
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 SECOND RENEWAL AGREEMENT 

THIS SECOND RENEWAL AGREEMENT by and between the Village of Ruidoso, a New 

Mexico municipal corporation (“Village”) and Berkshire Hathaway HomeServices Enchanted 

Lands, Realtors (“Contractor”).  

WITNESSETH 

WHEREAS, the parties hereto previously entered into an agreement, awarded through RFP# 

2022-010P, dated August 1, 2022, through July 31, 2025, to rent and manage the property 

located at 1114 Mechem Dr., Ruidoso, NM, pursuant to the terms and conditions set forth in 

the original Residential Property Management Agreement, attached hereto. 

WHEREAS, the parties wish to renew said Agreement for an additional one-year period, 

NOW THEREFORE, the parties hereto agree as follows: 

l. The agreement is hereby renewed for a period of one (l) year, commencing August 1, 

2025, and terminating on July 31, 2026. 

2. All other terms and conditions of the agreement shall remain unchanged. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on this 10th day 

of June, 2025. 

 Village of Ruidoso                                          Berkshire Hathaway HomeServices  

                                                                  Enchanted Lands, Realtors  

 

               ___________________________                           ________________________________ 

    Lynn D. Crawford, Mayor                                       Kylie Barry  

 

               Date: _______________________                         Date: ____________________________ 

 

 

   ATTEST: 

 

 

 

             ______________________________ 

 Jini S. Turri, MMC, Village Clerk 
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
Jaquelyne Pena, Water Resource Manager
 

Meeting
Date:

June  3, 2025

Re: Discussion on Award of RFP #2025-010P to John Shomaker and Associates, Inc
for Hydrogeological Water Supply and Water Rights Consultant Services. 

Item Summary:

Discussion on Award of RFP #2025-010P to John Shomaker and Associates, Inc for
Hydrogeological Water Supply and Water Rights Consultant Services.

Financial Impact:

This will award RFP #2025-010P to John Shomaker and Associates, Inc. but individual costs will
be processed through Task Orders which will come back to Council for expenditure approval.

Item Discussion:

Legal Ads were placed in three newspapers: Ruidoso News, Las Cruces Sun News and
Albuquerque Journal on 3/27/25.
 
Fourteen firms drew down on the RFP from the Village of Ruidoso website.
 
No pre-proposal conference was held.
 
Two firms submitted the Acknowledgement of Receipt Form indicating their intent to submit a
proposal: NV and John Shomaker and Associated Inc.
 
One addendum was issued for answering questions from potential proposers. 
 
Proposal Submission Deadline was 4/24/25 at 3:00 pm.
 
One proposal was received to be evaluated: John Shomaker and Associates, Inc.
 
The committee discussed the responses of each evaluation criteria and references provided and
collectively scored the proposal.
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The proposal was very well prepared and met all the requirements of this procurement.
 
The Evaluation Committee recommends the award of RFP #2025-010P for Hydrogeological
Water Supply and Water Rights Consultant to John Shomaker and Associates, Inc.

Recommendations:

To Discuss Award of RFP #2025-010P to John Shomaker and Associates, Inc for
Hydrogeological Water Supply and Water Rights Consultant Services.

ATTACHMENTS:
Description
Evaluation Committee Report
Evaluation Committee Summary
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
Jaquelyne Pena, Water Resource Manager
 

Meeting
Date:

June  3, 2025

Re: Discussion on Agreement with John Shomaker and Associates, Inc for
Hydrogeological Water Supply and Water Rights Consultant Services Awarded
through RFP #2025-010P. 

Item Summary:

Discussion on Agreement with John Shomaker and Associates, Inc for Hydrogeological Water
Supply and Water Rights Consultant Services Awarded through RFP #2025-010P.

Financial Impact:

Contractor will be issued a Task Order for services to be performed.  Each task order will be
presented to Council for expenditure approval.  Task orders will be paid out of the SGRT Special
Revenue Fund.

Item Discussion:

Potential work may include, but is not limited to:
Water modeling, system flow calculations, water rights accounting, determining
depletion effects, effluent credits, and return flow plans.
Groundwater modeling, well and surface interconnectivity, hydro stratigraphic
effects, drawdown computations, and estimates of long-term sustainability. Provide guidance
to Village staff for diversion and water resource management.
Geology and ground/surface water issues for Eagle Creek and Rio Ruidoso basins (where
Village of Ruidoso diversions are), and the Tularosa and Lower Pecos basins.
Provide support documentation and testimony in water rights filings, transfers, and water right
issues.
Working with the personnel, policies and procedures of the Office of the State Engineer,
the Interstate Stream Commission, New Mexico Environmental Department, US Army
Corps, and the Environmental Protection Agency.
Working with the adjacent Federal Forest Lands and Tribal Authority Lands regarding
the implications of well supply, surface water supply, and water rights issues, both from a
legal and practical view.
Well design, specification, bidding, and construction supervision.
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Supporting special projects for the Village including wastewater reuse, underground
storage and recovery, source water protection, watershed health, and inflow and infiltration
study.
Supporting data collection and monitoring.

Recommendations:

To Discuss Agreement with John Shomaker and Associates, Inc for Hydrogeological Water
Supply and Water Rights Consultant Services Awarded through RFP #2025-010P.

ATTACHMENTS:
Description
Agreement

80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Jaquelyne Pena, Water Resource Manager
 

Meeting
Date:

June  3, 2025

Re: Discussion on Joint Funding Agreement #25RGJFA23 with the United States
Department of the Interior, United States Geological Survey (USGS) for the
Operation of USGS Streamflow and Precipitation Gages with a Village Cost Share
of $56,364.00. 

Item Summary:

Discussion on Joint Funding Agreement #25RGJFA23 with the United States Department of the
Interior, United States Geological Survey (USGS) for the Operation of USGS Streamflow and
Precipitation Gages with a Village Cost Share of $56,364.00.

Financial Impact:

Funding for the agreement ($56,364.00) will be funded from the FY 2026 Ruidoso Joint Utilities
(RJU) Enterprise Fund's Gauging Stations line item (502-212-52200).

Item Discussion:

The operation of six USGS stations is required by various permitting and settlement agreements.
 
USFS North Fork Special Use Authorization: Eagle Creek below South Fork; North Fork Eagle
Creek near Alto; South Fork Eagle Creek near Alto; and Buck Mountain near Alto.
 
OSE Permits: Rio Ruidoso near Hollywood
 
Settlement Agreement: Rio Ruidoso near Ruidoso
 
Total operational costs are $93,346.00 for all stations, with $36,982.00 paid by the USGS
Cooperative Matching Funds and $56,364.00.00 paid by the Village of Ruidoso for the period of
July 1, 2025 to June 30, 2026.

Recommendations:

To Discuss Joint Funding Agreement #25RGJFA23 with the United States Department of the
Interior, United States Geological Survey (USGS) for the Operation of USGS Streamflow and
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Precipitation Gages with a Village Cost Share of $56,364.00.

ATTACHMENTS:
Description
Letter
Agreement
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 7.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald Sena, Village Manager
 

Meeting
Date:

June  3, 2025

Re: Discussion on Professional Services Contract with Zach Cook for Legal Services
for the Village of Ruidoso. 

Item Summary:

Discussion on Professional Services Contract with Zach Cook for Legal Services for the Village of
Ruidoso.

Financial Impact:

Funds are budgeted in the General Fund's Legislative Department's Legal Fees line item (101-
010-52001) in the amount of $160,000.00.

Item Discussion:

Professional Services Contract with Zach Cook for Legal Services for the Village of Ruidoso.

Recommendations:

To Discuss Professional Services Contract with Zach Cook for Legal Services for the Village of
Ruidoso.

ATTACHMENTS:
Description
Professional Services Contract - Zach Cook
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PROFESSIONAL SERVICES CONTRACT 

THIS AGREEMENT made and entered into on the  10th day of June, 2025, by and between the 

VILLAGE OF RUIDOSO, hereinafter referred to as “VILLAGE” and ZACH 

COOK, LLC., hereinafter referred to as “CONTRACTOR”. 

IT IS MUTUALLY AGREED BETWEEN THE PARTIES as follows: 

1. Scope of Work and Compensation 

A) Basic Legal Services: Contractor shall provide legal services, including but not 

limited to the following: 

a. Preparation, review and analysis of ordinances and resolutions 

b. Analysis of legal issues 

c. Review and analysis of items on the Council agenda prior to meetings 

d. Interpretation of existing laws and ordinances 

e. Preparation, review and analysis of legal documents, letters, responses to tort 

claims and requests for public records 

f. Interpretation of existing legal documents, agreements, contracts, etc. 

g. Attendance at designated public meetings which will include VILLAGE Council. 

Workshop. Planning and Zoning, Joint Utility Board and Consolidated Dispatch 

Meetings 

h. Review, research, analysis and preparation of legal opinions as requested by the 

Governing Body 

i. Preparing legal opinions and other legal matters that may, from time to time, come 

before the Village 

j. Representation of the Village in Municipal Court and other legal proceedings 

when necessary 

k. Monitoring of all District Court cases which are being handled by Special Contract 

Attorneys and/or Risk Management Attorneys 

l. Providing legal counsel to staff, members of the Elected Body and members of 

appointed Committees 
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m. Prepare a monthly report to the Governing Body, giving the current status of any 

legal action in which, the Village may be involved, including tort claims 

B) Special Assignments: Contractor shall provide legal services requested by the 

Governing Body or the Village Manager for matters not included in the routine legal 

services as set forth above. Special assignments include litigation in District Court, 

appellate courts, administrative hearings, and other matters that require extraordinary 

amounts of time to complete or to develop competency in an area of law that is not 

implicated in general legal services as described above. 

C) Right to Contract for Services: Attorney shall have the authority to retain on behalf 

of the Village, with Village's prior approval and at the Village's cost, such other 

professional assistance as is necessary to Attorney in the performance of the 

Agreement. Such assistance may include the retention of other legal counsel for 

specialized matters, and experts or professionals in various fields as required in the 

performance of the Contract. 

D) Compensation: The Village shall pay to Contractor for routine legal services required 

herein as follows: 

a) The Village will pay the Contractor a flat fee of Eleven Thousand and Zero Cents 

($11,000.00) plus gross receipts thereon for monthly services during the term of 

this Contract. 

b) One Hundred Fifty Dollars ($150.00) per hour for Zach Cook plus applicable 

gross receipts tax for all special assignments describe herein, payable monthly 

during the term of this Agreement. 

c) Copies at Twenty-Five Cents. (.25) each. 

d) Mileage at Fifty-Six Cents (.56) per mile (subject to adjustment during the 

term of this Contract to comply with the allowed Federal rate). 

e) Actual documented expenses for out-of-town trips, seminars, Municipal 

League meetings, etc., as approved by the Governing Body. 

f) Rates for out-of-town trips will be at the same rate as provided for 

hereinabove for routine legal services. 

 

g) Legal assistant time will be billed at Sixty-Five Dollars ($65.00) per hour, 

plus applicable gross receipts tax for any billing not included in basic legal 

services. 

h) Paralegal time will be billed at Ninety Dollars ($90.00) per hour, plus 

applicable gross receipts tax for any billing not included in basic legal 

services. 
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i) Contractor reserves the right to subcontract special projects and said 

subcontracting cost shall be passed on to the Village subject to the prior 

approval of the Village. 
 

E) Pavment: VILLAGE shall pay the CONTRACTOR upon receipt of detailed statement 

of services, time and charges. Such statement to be submitted by CONTRACTOR to 

VILLAGE monthly. 

F) Term: The initial term of this contract shall be for one year beginning on July 1, 2025 

and terminating on June 30, 2026 and shall be renewable annually thereafter for three 

(3) additional one (l) year terms unless terminated by either party hereto giving thirty 

(30) days written notice. 

G) Contract Subject to Review and Amendment Annually: The parties hereto agree 

that upon the annual renewal, the fees set forth in this Contract may be amended 

subject to changes in the cost of services provided and the demand for the services 

required under this Contract. 

H) Errors and Omission Insurance: Contractor agrees to maintain, during the term of 

the Agreement, Errors and Omissions Insurance with a minimum of One Million 

Dollars ($ 1,000,000.00) coverage. 

I) Status of Contractor: The CONTRACTOR and his agents, employees and 

consultants are independent contractors performing professional services for the 

VILLAGE and are not employees of the VILLAGE. 

J) Records and Audit: The CONTRACTOR shall maintain detailed time records which 

indicate the date, time and nature of the services rendered. These records shall be 

subject to inspection be the VILLAGE or its central purchasing office. The VILLAGE 

shall have the right to audit billings both before and after payment. Payment under this 

agreement shall not foreclose the right of the VILLAGE to recover excessive or illegal 

payments. 

K) Release: The CONTRACTOR, upon final payment of the amount due under this 

agreement, releases the VILLAGE, its offices, and employees from all liabilities, 

claims and obligations whatsoever arising from or under this agreement. The 

CONTRACTOR agrees on to purport to bind the VILLAGE to any obligation not 

assumed herein by the VILLAGE, unless the CONTRACTOR has express written 

authority to do so and then only within the strict limits of that authority. 

L) Confidentiality: Any information provided to or developed by the CONTRACTOR 

int the performance of this agreement shall be kept confidential and shall not be made 

available to any individual or organization by the CONTRACTOR without prior 

written approval of the VILLAGE. 
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M) Conflicts of Interest: CONTRACTOR will represent no party against the VILLAGE 

of Ruidoso and will abide by all Rules of Professional Conduct as set forth in New 

Mexico Statutes Annotated 1978 Comp., as amended. 

N) Scope of Agreement: This Agreement incorporates all the agreements, covenants, and 

understandings between the parties hereto concerning the subject matter hereof and all 

such covenants, agreements and understandings have been merged into this written 

agreement. No prior agreement or understanding, verbal or otherwise, of the parties or 

their agents shall be valid enforceable unless embodied in this Agreement. 

O) Applicable Law: This agreement shall be governed by the laws of the State of New 

Mexico. 

P) Miscellaneous: It is understood and agreed that the VILLAGE reserves the right to: 

1. Make special assignments to other attorneys or firms with specialized knowledge 

on specific subjects. 

2. Prescribe assignment formats 

3. Determine performance progress monitoring criteria; and 

4. Prescribe billing/invoice formats 

IN WITNESS WHEREOF, the parties have executed this agreement to be effective as of the 

date provided in Paragraph F above. 

 

VILLAGE OF RUIDOSO    ZACH COOK, LLC 

 

 

__________________________   _____________________ 

Lynn D. Crawford     Zach Cook 

Mayor- Village of Ruidoso 

 

 

ATTEST: 

 

 

___________________________ 

Jini S. Turri, MMC 

Clerk – Village of Ruidoso 
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AGENDA MEMORANDUM

Village of Ruidoso
Agenda Item - 8.

To: Mayor Crawford and Councilors 

Presenter(s): Jerry Parsons, Solid Waste Manager
 

Meeting
Date:

June  3, 2025

Re: Discussion on First Renewal Agreement (IFB #2024-009B) with Universal Waste
System, Inc. for Vegetative Waste Disposal. 

Item Summary:

Discussion on First Renewal Agreement (IFB #2024-009B) with Universal Waste System, Inc. for
Vegetative Waste Disposal. 

Financial Impact:

The contract is budgeted in the FY 2026 Solid Waste Enterprise Fund's Yard Waste Dump Fees
(522-200-52202), available budget of $550,000.00.

Item Discussion:

The agreement with Universal Waste System, Inc., for the disposal of vegetative waste at $9.06
per cubic yard would commence on July 1, 2025, if approved. These disposal services provide the
Village an approved New Mexico Environmental Department disposal for all Forestry required and
other property owner generated vegetative waste.
                         
Universal Waste System’s original bid of $10.00 per cubic yard included no minimum or maximum
limits of material delivered (with exception of logs and stumps to cost $ 16.50 per cubic yard). The
bid award also includes a CPI adjustment on a yearly basis. Additionally, the term for this bid award
is for nine (9) one-year options to renew.

Recommendations:

To Discuss First Renewal Agreement (IFB #2024-009B) with Universal Waste System, Inc. for
Vegetative Waste Disposal. 

ATTACHMENTS:
Description
First Renewal
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FIRST RENEWAL AGREEMENT 

THIS FIRST RENEWAL AGREEMENT by and between the Village of Ruidoso, a New 

Mexico municipal corporation (“Village”) and Universal Waste Systems, Inc. (“Contractor”) . 

WITNESSETH 

WHEREAS, the parties hereto previously entered into an agreement awarded through ITB# 

2024-00B, dated July 1, 2024 through June 30, 2025, to provide green waste disposal. 

WHEREAS, the parties wish to renew said Agreement for a one-year period, 

NOW THEREFORE, the parties hereto agree as follows: 

l. The agreement is hereby renewed for a period of one (l) year, commencing July 1, 2025 

and terminating on June 30, 2026. 

2. All other terms and conditions of the agreement as amended shall remain unchanged. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on this _____ 

day of ______________, 2025. 

 Village of Ruidoso                         Universal Waste Systems, Inc. 

 

 

 

               ___________________________                           ________________________________ 

    Lynn D. Crawford, Mayor                                                  Name and Title 

 

               Date: _______________________                         Date: ____________________________ 

 

 

   ATTEST: 

 

 

 

             ______________________________ 

 Jini S. Turri, MMC, Village Clerk  
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