
VILLAGE OF RUIDOSO
AGENDA INDEX
REGULAR COUNCIL MEETING
JULY 8, 2025 AT 1:00 PM

313 Cree Meadows Dr. Ruidoso,
NM 88345

CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE TO
THE STATE FLAG.

Invocation

Pledge of Allegiance

Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

ROLL CALL

APPROVAL OF AGENDA.

CONSENT REGULAR ITEMS.

1. Approval of Governing Body Minutes
June 10, 2025 - Regular Meeting
June 20, 2025 - Special Meeting
June 27, 2025 - Emergency Meeting
July 1, 2025 - Workshop Meeting

2. Approval of Adoption of Resolution 2025-21, a Resolution Amending the Village of
Ruidoso Personnel Policy Chapter 4 Section 4-2-6 and 4-2-7.

3. Approval of Grant Agreement between the Village of Ruidoso and the New Mexico
Department of Finance and Administration for the New Mexico E-911 Program
Grant to Fund the Public Safety Answering Points (PSAPs) at the Village of
Ruidoso, for the Period of Time between July 1, 2025 and June 30, 2026.

4. Approval of Village of Ruidoso Police Department Recruiting Incentive Payments
for Recruitment of Entry Level Police Officer Candidates and Lateral Police Officer
Candidates.

5. Approval of Amendment No. 001 to Joint Funding Agreement (JFA) #24RGJFA35
with United States Department of the Interior for Geomorphic Survey of North Fork
Eagle Creek, from North Eagle Creek Streamgage to Eagle Creek below South
Fork Streamgage In the Amount of $5,769.00 for a Total Amount of $64,000.00
and to Extend the End Date to September 30, 2026.

6. Approval of the Purchase of a 2025 John Deere 300 P-Tier Skid Steer Loader
from 4Rivers Equipment, Utilizing Sourcewell Contract #1637212025 in the
Amount of $87,700.00, for the Sierra Blanca Regional Airport.

7. Approval of Agreement with Ruidoso Valley Chamber of Commerce for
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Professional Services for Operation of the Ruidoso Visitor's Center, Billy the Kid
Visitor's Center and the Wingfield Heritage House Museum for the Village of
Ruidoso in an Amount not to Exceed $227,700.00.

8. Approval of Memorandum of Understanding between the Village of Ruidoso and
the Ruidoso Municipal Schools for the Joint Use of Facilities.

PUBLIC INPUT. (LIMITED UP TO THE FIRST HOUR OF THE MEETING)

MAYORAL REPORTS AND PRESENTATIONS.

1. Presentation of New Employees and Promotions

2. Presentation of Retirement Plaque to Jaime Newsome for his Service to the
Village of Ruidoso as a Water Distribution/Sewer Collections Inspector from
August 2000 through July 2025

3. Presentation om the Ruidoso Valley Chamber of Commerce 2025 Beautification
Award to the Wingfield Heritage House Museum

4. Presentation on the 2025 American Association of State and Local History Award
of Excellence to the Wingfield Heritage House Museum for Ruidoso Rewind

5. Presentation on Integrated Resource Plan for Zia Natural Gas - Leslie Graham

6. Presentation on Altumint Speed Cameras - Sam Crawley

VILLAGE MANAGER REPORT.

1. Village Manager's Report

2. Update on 603 Mechem

3. Update on Cree Meadows Culvert Project

4. Update on Innsbrook Paving Project

5. Update on McDaniel Bridge

6. Update on Starlite Rd. Project

7. Update on Clean and Lien Properties

REPORTS FROM MUNICIPAL OFFICIALS.

REGULAR ITEMS.

1. Discussion and Possible Action on Adoption of Resolution 2025-22, a Resolution
Adopting the Infrastructure Capital Improvement Plan (ICIP) for Fiscal Years
2027-2031.

2. Discussion and Possible Action on Resolution 2025-20, a Resolution Approving
the Acquisition of Real Property Located in Ruidoso Downs, Lincoln County, New
Mexico.

3. Discussion and Possible Action to Rename Fire Station #1 to Virgil Reynolds Main
Fire Station.

4. Discussion and Possible Action on Acceptance of Invitation from the XTERRA
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World Championship Committee to the Village of Ruidoso Mayor and Manager of
Events and Strategic Partnerships to Participate in the Official Closing Ceremony
at the 2025 Xterra World Championship in Molveno, Italy from September 25-28,
2025.

5. Discussion and Possible Action on Task Order No.03 with Souder, Miller &
Associates for Preliminary and Final Design Services for Tank Rehabilitation
Phase II ITB #2022-00-SMA-03, In the Amount of $91,857.68, Including NMGRT.

6. Discussion and Possible Action on Task Order #9 with Souder Miller and
Associates RFP-2024-04P-09 for Design and Bid of Wingfield 2 Water Line
Improvements, for Approximately 5,635 Linear Feet of 6-inch Waterline
Replacement Including Appurtenances and Associated Roadway in the Amount of
$161,299.99 Including NMGRT.

CLOSED SESSION.

• Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.

• Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.

• Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

Any action taken as a result of the closed session will be brought back into open
session.

ADJOURN.

I certify that notice has been given in compliance with 2025-01. If you are an individual
with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact the Village Clerk at least one week prior to the meeting or as
soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the Village Clerk if a summary or other
type of accessible format is needed.
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Jini S. Turri, Village Clerk
 

Meeting
Date:

July  8, 2025

Re: Approval of Governing Body Minutes 

Item Summary:

Approval of Governing Body Minutes
June 10, 2025 - Regular Meeting
June 20, 2025 - Special Meeting
June 27, 2025 - Emergency Meeting
July 1, 2025 - Workshop Meeting

Financial Impact:

None

Item Discussion:

Approval of Governing Body Minutes
June 10, 2025 - Regular Meeting
June 20, 2025 - Special Meeting
June 27, 2025 - Emergency Meeting
July 1, 2025 - Workshop Meeting

Recommendations:

To Approve Governing Body Minutes
June 10, 2025 - Regular Meeting
June 20, 2025 - Special Meeting
June 27, 2025 - Emergency Meeting
July 1, 2025 - Workshop Meeting

ATTACHMENTS:
Description
Regular Meeting Minutes June 10, 2025
Special Meeting Minutes June 20, 2025
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Emergency Meeting Minutes June 27, 2025
Workshop Meeting Minutes July 1, 2025
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VILLAGE OF RUIDOSO
GOVERNING BODY, REGULAR MEETING

313 CREE MEADOWS DRIVE, RUIDOSO, NEW MEXICO 88345
JUNE 10, 2025

CALL TO ORDER

Mayor Lynn D. Crawford, called the Regular Meeting of the Governing Body, Village of
Ruidoso to order at 1:00  p.m. by calling for a Moment of Silence, the Pledge of
Allegiance and Salute to the State Flag. Councilors Jackson, Salas, Cory, Hooker , Eby
and Lutterman were recorded present in person. Municipal employees present were
Ronald L. Sena, Village Manager; Michael Martinez, Deputy Manager; Jini S. Turri,
Village Clerk; Yvonne Vigil, Deputy Clerk; Adam Sanchez, Public Works Director;
Matthew Baird, Parks and Recreation Director; Anthony Montes, Community Center
Manager; Zachary J. Cook, Village Attorney; Judi Starkovich, Finance Director; Dick
Cooke, Forestry Director; Steven Minner, Police Chief; Jacquelyn Pena, Water
Resource Director; David Tetreault, Asst. Parks & Recreation Director; DD Staab,
Library Director; Lee Baker, Airport Manager; Cheryl Gerthe, HR Manager; Isaac Garcia,
RWWTP Manager; Amber Word, Community Center Coordinator; Josh Long, Street
Manager; Randy Koehn, Water Production Manager; Terry Yarborough, Chief Plant
Operator; Stephanie Long, Museum Curator; Johanna Quintana, HR Generalist; Peyton
Starkovich, Intern; Christy Coker, Purchasing Agent; Jerry Parsons, General Services
Manager; Bobby Simpson, Code Enforcement Officer; Robin Parks, Staff Accountant
II; Vyanca Vega, Capital Project Coordinator; Cade Hall, Fire Chief; and Robin Bryant,
Solid Waste Office Manager.  There were approximately 8 visitors in attendance. 

I nvocat ion

APPROVAL OF AGENDA.

Councilor Jackson moved to approve the agenda and allow the Mayor to move items as
necessary, Councilor Hooker seconded and the motion carried with a roll call vote of all
present voting "aye".

CONSENT REGULAR ITEMS.

Councilor Salas moved to approve the Consent Regular Items as presented, Councilor
Lutterman seconded the motion and the motion carried with a roll call vote of all present
voting "aye".

1. Approval of Governing Body Minutes
May 13, 2025 - Regular Meeting
May 16, 2025 - Special Meeting
June 3, 2025 - Workshop Meeting

2. Approval of Adoption of Resolution 2025-18, a Resolution Supporting a Public-
Private Economic Development Mainstreet Project for Fiscal Year 2025-2026.

3. Approval of Award of RFP #2025-010P to John Shomaker and Associates, Inc for
Hydrogeological Water Supply and Water Rights Consultant Services.
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4. Approval of Joint Funding Agreement #25RGJFA23 with the United States
Department of the Interior, United States Geological Survey (USGS) for the
Operation of USGS Streamflow and Precipitation Gages with a Village Cost Share
of $56,364.00.

PUBLIC INPUT.

Bill Hall expressed to Council that he was impressed with the disc golf courses within the
Village and recommended that the Village build two more. Mr. Hall also stated that when
the police department gets called to a residence, that dispatch should inform them
whether or not the residence is a short-term rental and also that when calls are made to a
short-term rental due to using fire pits, which is against Village ordinance, that the police
responding to the call, should issue a citation to the short-term rental.
 
Maria Benavidez invited the Council and those in attendance to attend the Lincoln County
Revival of the Heart event to be held on June 28.

MAYORAL REPORTS AND PRESENTATIONS.

1. Presentation of New Employees and Promotions

Mayor Lynn D. Crawford presented the following:
 
New Hires
Daisy Langston – Parks & Recreation – Recreation Leader – DOH 5/19/25
Interns
Breanne Lucero – Finance
Isabel Richardson – Fire Department
Kimberly Pena – Finance
Braelle Antonio – HR
Payton Starkovich - Tourism

2. Presentation on Coalition of Sustainable Communities - Ken Hughes

Ken Hughes, representing the Coalition of Sustainable Communities made a
presentation to Council that the Coalition is committed to develop and implement
equitable climate and sustainability solutions and policies in collaboration with other
members of local governments and communities across New Mexico.

3. Update on Village of Ruidoso Fiber Project - Johnny Montoya

Johnny Montoya, representing Windstream updated the Council that the fiber project
within the Village should be complete mid-August.

4. Forestry Service Restrictions/Closures - Amanda Ginithan

Amanda Ginithan, representing the Lincoln National Forest, updated the Council on the
current fire restrictions in effect for the forest and that as of date, they do not anticipate
closing the forest anytime soon.

5. Proclamation Declaring June 27-29, 2025 as Texas Tech Alumni Red Raiders
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Weekend

Mayor Crawford presented a Proclamation to Rodney Allison, representing Texas Tech
Alumni Association, declaring June 27-29, 2025, as Texas Tech Alumni Red Raiders
weekend.

BOARD AND COMMISSION APPOINTMENTS.

1. Appointment of Dhruv N. Bhakta to the Lodger's Tax Board.

Mayor Lynn D. Crawford recommended that Druhv B. Bhakta be appointed to serve on
the Lodger's Tax Board. Councilor Lutterman made a motion to approve the
appointment, Councilor Eby seconded the motion and upon a roll call vote of all in
attendance voting "aye" the motion passed.

VILLAGE MANAGER REPORT.

1. Village Manager's Report

Ronald L. Sena, Village Manager, gave his monthly managers report.

2. Water Resource & Production System Update

Roger Peery, representing John Shomaker & Assoc.; Randy Koehn, Water Production
Manager; Terry Yarborough, Chief Plant Operator; Adam Sanchez, Public Works
Supervisor; Jaquelyne Pena, Water Resource Manager; and Maria O'Brien, Legal
Counsel for the Village from Modrall. Sperling; presented to the Council the current state
of the Village's water resource and production system. Points of discussion were: a map
showing wells, gages and diversions; water levels when pumping and not pumping;
drought prediction; water conservation and restrictions; and sufficient water rights to
produce the needs of the Village.  

3. PFAS Litigation Update

Michael Stag and Gino Zamora, Legal Counsel for the Village from Stag Liuzza Law
Firm, presented to Council the process for representation during any upcoming PFAS
litigation. They stated that currently there are no PFAS issues within the Village of
Ruidoso.

4. FY25 Gross Receipts Tax Update and Finance Report

Judi Starkovich, Finance Director, updated Council that to date, GRT is up from this time
last year and that Lodger's Tax receipts are slightly down by 31%.

5. Update on Utility Billing Rate Increase

Judi Starkovich, Finance Director, reminded Council of the utility rate increases to be
received on August billing for July consumption.

6. Update on Clean and Lien Properties

Alex Koenig, Community Development Director updated the Council on status of the
following Clean & Lien properties: 215 Hart, in compliance; 205 Swallow, working on
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compliance; 116 Nogal, in compliance; 1116 Sudderth, progress being made; 109 S.
Hickory, delay due to death in family; 154 Spruce, compliance pending due to possibly
filing complaint in municipal court; 114 Davis, in compliance; 103 Del Mar, follow up on
compliance; 202 Brady Canyon, pending; 616 Sudderth, continue to monitor for
compliance; 210 Barcus, possible legal action; and 205 Spring, compliance pending.
Alex also presented a list of properties for post disaster property remediation.

7. Donation of Book Collection from Ted and Glenda Bonnell to the Ruidoso Public
Library

Diane Staab, Library Manager and Stephanie Long, Museum Curator, presented to
Council that the Ruidoso Library received, by donation,  a large book collection that
belonged to Ted and Glenda Bonnell.

8. Road Paving Project Update

Adam Sanchez, Public Works Supervisor updated Council that progress was being
made for paving at Innsbrook and that the Paradise and Starlite project should be
complete the end of June.

REPORTS FROM MUNICIPAL OFFICIALS.

Councilor Salas thanked Eric Queller, Emergency Manager, for outreach to the
community for flooding awareness. Councilor Lutterman thanked David "T-Bone"
Tetreault for his years of service on the Keep Ruidoso Beautiful Board. Councilor Eby
stated that he attended the Mescalero Honor Day Event held in Country Club Park;
Councilor Hooker stated that he attended the Renaissance Faire event held in Wingfield
Park; Councilor Jackson gave a shout out to the Police, Fire & Streets Dept. for their
response during flooding; and Councilor Cory stated he also attended the Mescalero
Honor Day Event and that he had visited with downtown merchants and they all seemed
to be energized with the amount of business they are experiencing.

REGULAR ITEMS.

1. Discussion and Possible Action on Second Renewal of Property Management
Agreement with Berkshire Hathaway HomeServices Enchanted Lands Realtors for
Property Management at 603 and 1114 Mechem Dr., Ruidoso, NM.

Councilor Jackson made a motion to approve the renewals, Councilor Lutterman
seconded the motion and upon a roll call vote of all in attendance voting "aye" the motion
passed.

2. Discussion and Possible Action on Professional Services Agreement with Ruidoso
Midtown Association to Promote the Midtown District in the Village of Ruidoso in
the Amount of $46,000.00.

Councilor Lutterman made a motion to approve the agreement, Councilor Eby seconded
the motion and upon a roll call vote of all in attendance voting "aye" the motion passed.

3. Discussion and Possible Action on Agreement with John Shomaker and
Associates, Inc for Hydrogeological Water Supply and Water Rights Consultant
Services Awarded through RFP #2025-010P.
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Councilor Salas made a motion to approve the agreement, Councilor Lutterman
seconded the motion and upon a roll call vote of all in attendance voting "aye" the motion
passed.

4. Discussion and Possible Action on Professional Services Contract with Zach Cook
for Legal Services for the Village of Ruidoso.

Councilor Cory made a motion to approve the contract, Councilor Salas made a friendly
amendment to the motion to add an additional $100/per month to the amount paid.
Councilor Jackson made such motion, Councilor Salas seconded the motion and upon a
roll call vote of all in attendance voting "aye" the motion passed.

5. Discussion and Possible Action on First Renewal Agreement (IFB #2024-009B)
with Universal Waste System, Inc. for Vegetative Waste Disposal. 

Councilor Lutterman made a motion to approve the agreement Councilor Eby seconded
the motion and upon a roll call vote of all in attendance voting "aye" the motion passed.

6. Discussion and Possible Action on Award of Contract with Rymarc Construction,
Inc for the Replacement of 2- 24” Culverts and 1 36” Culvert on Cree Meadows Dr,
through NM GSD Statewide Price Agreement General Construction Services
Contract No. 30-00000-23-00070 in the Amount of $96,683.71 Including NMGRT.

Councilor Jackson made a motion to approve the award of the contract, Councilor
Hooker seconded the motion and upon a roll call vote of all in attendance voting "aye" the
motion passed.

7. Discussion and Possible Action on Task Order #2024-004P-08 with Souder Miller
and Associates for Engineering and Design of Approx. 1645 Linear Feet of Sewer
Line Extension on Rainier Road in the Amount of $95,239.00 Including NMGRT.

Councilor Cory made a motion to approve the task order, Councilor Jackson seconded
the motion and upon a roll call vote of all in attendance voting "aye" the motion passed.

8. Discussion and Possible Action on Task Order C, for a Preliminary Engineering
Report (PER) with Lochner Consulting for Design of a New Airport Terminal
Building in the Amount of $151,376.00 Including NMGRT.

Councilor Lutterman made a motion to approve the task order, Councilor Hooker
seconded the motion and upon a roll call vote of all in attendance voting "aye" the motion
passed.

CLOSED SESSION.

Councilor Jackson made a motion to recess into:

• Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.

• Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.

• Discussion of the purchase, acquisition, and/or disposal of real property and/or
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water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

Councilor Hooker seconded and the motion carried with a roll call vote of all "ayes".
 
Mayor Lynn D. Crawford recessed the Regular Meeting and entered into Closed
Session at 5:10 p.m.
 
Present in closed session were members of the Governing Body, Ronald L. Sena,
Village Manager;  Michael Martinez, Deputy Manager; Zach Cook, Village Attorney; Jini
S. Turri, Village Clerk.
 
Mayor Lynn D. Crawford adjourned the Closed Session and reconvened the Regular
Meeting at 6:06 p.m.
Councilor Jackson moved to certify that matters discussed in the closed session were
limited only to those specified in the motion for closure, Councilor Eby seconded and the
motion carried with a roll call vote of all "ayes".

Any action taken as a result of the closed session will be brought back into open
session.

ADJOURN.

There being no further business to come before the Governing Body, Mayor Lynn D.
Crawford adjourned the Regular Meeting at 6:08 p.m.
 
MINUTES ARE DRAFT UNTIL APPROVED:
 
Minutes were passed and approved on this 8th day of July, 2025.

APPROVED:
 
_________________________
Lynn D. Crawford, Mayor
 
ATTEST:
 
_________________________
Jini S Turri, Village Clerk 
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VILLAGE OF RUIDOSO
GOVERNING BODY, SPECIAL MEETING

313 CREE MEADOWS DRIVE
RUIDOSO, NM  88345

JUNE 20, 2025
 

Mayor Crawford called the Special Meeting of the Governing Body, Village of Ruidoso,
to order at 9:00 a.m. by calling for a Moment of Silence and the Pledge of
Allegiance/Salute to the State Flag. Councilors Eby, Hooker, Lutterman, Cory and
Jackson were recorded present in person. Councilor Salas was recorded present in
person at 9:11 a.m. Municipal employees present in person were Ronald L. Sena,
Village Manager; Jini Turri, Village Clerk; Yvonne Vigil, Deputy Clerk; Matthew Baird,
Parks and Recreation Director; David Tetreault, Assistant Parks and Recreation
Director; Jaime Urban, Police Lieutenant; Adam Sanchez, Public Works Director;  Judi
Starkovich, Finance Director; Christy Coker, Purchasing Agent; Vyanc Vega, Capital
Projects Coordinator; and Jaquelyne Pena, Water Resource Manager. Legal Counsel
present was Zachary Cook. Municipal Employees present via Zoom were Dick Cook,
Forestry Director and Robin Parks, Staff Accountant II.

1. Discussion and Possible Action on Change Order #1 with Rymarc Construction
Inc. for Additional Work on Starlite Road through NM GSD Statewide Price
Agreement General Construction Services Contract No. 30-00000-23-00070 In
the Amount of $109,789.07 including NMGRT. 

Adam Sanchez stated the additional work on Starlight Road was necessary for
enhanced erosion control measures, including riprap and temporary barriers with funding
sourced from savings in a previous legislative appropriation and a shortfall covered by
the general fund. Mr. Sanchez provided an update on the project's progress, indicating
that Paradise Canyon would soon be reopened.
 
Councilor Cory moved to Approve Change Order #1 with Rymarc Construction Inc. for
Additional Work on Starlite Road through NM GSD Statewide Price Agreement General
Construction Services Contract No. 30-00000-23-00070 In the Amount of $109,789.07
including NMGRT. Councilor Jackson seconded and the motion carried with a roll call
vote of all ayes.

ADJOURNMENT:

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Special Meeting at 9:25 a.m.
 
MINUTES ARE DRAFT UNTIL APPROVED:
 
Minutes were passed and approved on this 9th day of July, 2025.
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APPROVED: _________________________
 Lynn D. Crawford, Mayor

 
 
 

ATTEST: ______________________________________
Jini S. Turri, MMC, Village Clerk 
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VILLAGE OF RUIDOSO 
GOVERNING BODY, EMERGENCY MEETING 

313 CREE MEADOWS DRIVE 
RUIDOSO, NM  88345 

FRIDAY JUNE 27, 2025 
 

Mayor Crawford called the Emergency Meeting of the Governing Body, Village of Ruidoso, to order 
at 8:32 a.m. by calling for a Moment of Silence and the Pledge of Allegiance/Salute to the State 
Flag. Councilors Eby, Hooker, Lutterman, Cory and Jackson were recorded present in person. 
Councilor Salas was recorded present by phone. Municipal employees present in person were 
Ronald L. Sena, Village Manager; Michael Martinez, Deputy Manager; Jini Turri, Village Clerk; 
Yvonne Vigil, Deputy Clerk; Adam Sanchez, Public Works Director; Jaquelyne Pena, Water 
Resource Manager; and Eddie Ryan, Manager of Events and Strategic Partnerships. Legal 
Counsel present via Zoom was Zachary Cook. Municipal Employees present via Zoom were 
Anthony Montes, Community Center Manager; Dianne Staab, Library Manager; Ann Lowery, 
Police Department Administrative Assistant; Britney Montoya, Airport Administrative Assistant; and 
Lisa Sanchez, Street Department Administrative Assistant. 
 
AGENDA ITEM: 
 
Ratification, Approval and Adoption of Resolution 2025-19, a Resolution Requesting 
an Emergency Declaration in the Village of Ruidoso. 
 
Councilor Jackson moved to approve Adoption of Resolution 2025-19, a Resolution 
Requesting an Emergency Declaration in the Village of Ruidoso. Councilor Lutterman 
seconded and the motion carried with a roll call vote of all ayes. 
 
Mayor Crawford stated the Resolution for Emergency Declaration would allow the Village of 
Ruidoso to request assistance from State Government. 
 
ADJOURNMENT:  
 
There being no further business to come before the Governing Body, Mayor Crawford adjourned 
the Emergency Meeting at 8:35 a.m. 
 
 
Passed and approved this 8th day of July 2025. 
 
               

         APPROVED: _______________________________ 
                 Lynn D. Crawford, Mayor 
 
 
ATTEST: _______________________________ 
      Jini S. Turri, MMC, Village Clerk 
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VILLAGE OF RUIDOSO
GOVERNING BODY, WORKSHOP MEETING

313 CREE MEADOWS DRIVE
RUIDOSO, NM  88345

JULY 1, 2025
 

Mayor Crawford called the Workshop Meeting of the Governing Body, Village of
Ruidoso to order at 8:00 a.m. Councilors Salas, Jackson, Eby, Cory, Hooker and
Lutterman were recorded present in person. Municipal employees present in person
were Ronald L. Sena, Village Manager; Michael Martinez, Deputy Village Manager; Jini
S. Turri, Village Clerk; Yvonne Vigil, Deputy Clerk; Adam Sanchez, Public Works
Director; Eddie Ryan, Manager of Events and Strategic Planning; Matthew Baird, Parks
and Recreation Director; David Tetreault, Assistant Parks and Recreation Director;
Jaquelyne Pena, Water Resource Manager; Steven Minner, Police Chief; Stephanie
Warren, GIS Coordinator/Planner; Katy Simpson; Dispatch Supervisor; Lee Baker,
Airport Manager; Cade Hall, Fire Chief; and Cheryl Gerthe, Human Resources Manager.
Municipal employees present via Zoom were Judi Starkovich, Finance Director; Robin
Parks, Staff Accountant II; Dianne Stabb, Library Manager; Anthony Montes, Community
Center Manager; and Robyn Bryant, Office Manager. Village of Ruidoso Legal Council
present was Zachary Cook.

1. Discussion on Resolution 2025-20, a Resolution Approving the Acquisition of Real
Property Located in Ruidoso Downs, Lincoln County, New Mexico.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Regular Item for the July 8, 2025 Regular Council Meeting.

2. Approval of Adoption of Resolution 2025-21, a Resolution Amending the Village of
Ruidoso Personnel Policy Chapter 4 Section 4-2-6 and 4-2-7.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Consent Item for the July 8, 2025 Regular Council Meeting.

3. Discussion on Grant Agreement between the Village of Ruidoso and the New
Mexico Department of Finance and Administration for the New Mexico E-911
Program Grant to Fund the Public Safety Answering Points (PSAPs) at the Village
of Ruidoso and the Mescalero Apache Reservation, for the Period of Time
between July 1, 2025 and June 30, 2026.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Consent Item for the July 8, 2025 Regular Council Meeting.

4. Discussion on Village of Ruidoso Police Department Recruiting Incentive
Payments for Recruitment of Entry Level Police Officer Candidates and Lateral
Police Officer Candidates.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
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Body to list this item as a Consent Item for the July 8, 2025 Regular Council Meeting.

5. Discussion on Amendment No. 001 to Joint Funding Agreement (JFA)
#24RGJFA35 with United States Department of the Interior for Geomorphic
Survey of North Fork Eagle Creek, from North Eagle Creek Streamgage to Eagle
Creek below South Fork Streamgage In the Amount of $5,769.00 for a Total
Amount of $64,000.00 and to Extend the End Date to September 30, 2026.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Consent Item for the July 8, 2025 Regular Council Meeting.

6. Discussion on Purchase of a 2025 John Deere 300 P-Tier Skid Steer Loader from
4Rivers Equipment, Utilizing Sourcewell Contract #1637212025 in the Amount of
$87,700.00.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Consent Item for the July 8, 2025 Regular Council Meeting.

7. Discussion on Memorandum of Understanding between the Village of Ruidoso and
the Ruidoso Municipal Schools for the Joint Use of Facilities.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Consent Item for the July 8, 2025 Regular Council Meeting.

8. Discussion on Agreement with Ruidoso Valley Chamber of Commerce for
Professional Services for Operation of the Ruidoso Visitor's Center, Billy the Kid
Visitor's Center and the Wingfield Heritage House Museum for the Village of
Ruidoso in an Amount not to Exceed $227,700.00.

After brief discussion, it was the general consensus of the Village of Ruidoso Governing
Body to list this item as a Consent Item for the July 8, 2025 Regular Council Meeting.

ADJOURNMENT

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the workshop meeting at 9:28 a.m.
 
MINUTES ARE DRAFT UNTIL APPROVED ON:
 
Passed and approved on this 8th day of July, 2025.

APPROVED: _________________________
 Lynn D. Crawford, Mayor

 
 
 

ATTEST: ____________________________________
Jini S. Turri, Village Clerk
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Cheryl Gerthe, Human Resources Manager
 

Meeting
Date:

July  8, 2025

Re: Approval of Adoption of Resolution 2025-21, a Resolution Amending the Village of
Ruidoso Personnel Policy Chapter 4 Section 4-2-6 and 4-2-7 

Item Summary:

Approval of Adoption of Resolution 2025-21, a Resolution Amending the Village of Ruidoso
Personnel Policy Chapter 4 Section 4-2-6 and 4-2-7.

Financial Impact:

During emergency operations of a declared disaster,  overtime wages are reimbursable.  If a
disaster declaration is not in effect, the Village usually has budget savings from vacant positions to
cover any incurred cost.

Item Discussion:

Approval of Adoption of Resolution 2025-21, a Resolution Amending the Village of Ruidoso
Personnel Policy Chapter 4 Section 4-2-6 and 4-2-7.

Recommendations:

To Approve Adoption of Resolution 2025-21, a Resolution Amending the Village of Ruidoso
Personnel Policy Chapter 4 Section 4-2-6 and 4-2-7.

ATTACHMENTS:
Description
Resolution 2025-21
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VILLAGE OF RUIDOSO 
 

RESOLUTION 2025-21 
 

A RESOLUTION AMENDING ORDINANCE 2014-06 VILLAGE OF RUIDOSO PERSONNEL 
POLICY CHAPTER 4: PAY SECTIONS 4-2-6 AND 4-2-7.  
 
WHEREAS, the Village of Ruidoso Council adopted the Village of Ruidoso Personnel Policies by 
Ordinance 2014-06 in July 2014; and 
 
WHEREAS, the Village Council believes that it is advisable to review the personnel policies from 
time to time and make changes as necessary; and 
 
WHEREAS, the Village Council may amend the Village of Ruidoso’s Personnel Policies by 
resolution; and 
 
NOW THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the Village of Ruidoso 
hereby adopts the AMENDED Personnel Policies, Ordinance 2014-06, Chapter 4 Section 4-2-6 and 
4-2-7.  
 
1. The current adopted policy language is listed in black, the strike out language is to be 

removed, and the revisions to the policy are indicated in red. 
 

CHAPTER 4: POSITIONS AND PAY  
 

4-2-4  An employee may be placed in an interim position, which is a non-competitive 
appointment of an incumbent to temporarily assume the duties of a vacant position for 
a period not to exceed 18 months. An employee in an interim position will be paid at 
least the minimum in the pay band for the position in which the employee is acting. The 
Village Manager may remove an employee from the interim position at any time with or 
without cause or reason.  

If an interim employee is eligible for benefits under their pre- and post-interim 
positions, then they continue to receive benefits during the interim position. If the 
employee is not eligible for benefits pre- and post-interim placement, the interim 
employee shall not be eligible for benefits during that position even though the position 
for which the employee is acting as interim might normally receive benefits.  

4-2-5  Pay changes shall become effective at the beginning of the next pay period after the 
action causing the change. All employees will be compensated following the current 
approved pay plan and step plan within their corresponding pay band.  
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4-2-6 A temporary salary increase (TSI) may be authorized by the Village Manager or 
designee, in writing, of up to and not to exceed fifteen percent (15%) of an employee’s 
base pay to an employee in a position that has been designated as critical to the 
effective operations of the Village. Typically, temporary salary increases are used during 
a period of increased workload due to a disaster or emergency but may also be 
authorized for other urgent situations as determined by the Village. 

A temporary salary increase authorized under this provision may be approved for up to 
one year. Payment of this temporary salary increase shall be separate from the 
employee’s base pay and may not transfer with the employee should the employee 
leave that position. 

If a temporary salary increase results in an employee’s pay exceeding the maximum of 
the pay band the Village Manager or designee shall determine eligibility.  

4-2-6 

 4-2-7 If an employee receives temporary incentive pay and goes on FMLA or Worker’s 
Compensation leave, the employee shall not receive the temporary incentive pay until 
they return to work. Temporary incentive pay includes FTO (Field Training Officer), 
Safety Liaison, and special assignment pay, or temporary salary increases.  

 
PASSED, APPROVED, AND ADOPTED ON THIS 8TH DAY OF JULY 2025. 

 
By: _______________________ 
       Lynn D. Crawford, Mayor 
 
(SEAL) 
 
Attest: _________________________ 
         Jini Turri, Village Clerk  
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Katy Simpson, Dispatch Supervisor
 

Meeting
Date:

July  8, 2025

Re: Approval of Grant Agreement between the Village of Ruidoso and the New Mexico
Department of Finance and Administration for the New Mexico E-911 Program
Grant to Fund the Public Safety Answering Points (PSAPs) at the Village of
Ruidoso, for the Period of Time between July 1, 2025 and June 30, 2026. 

Item Summary:

Approval of Grant Agreement between the Village of Ruidoso and the New Mexico Department of
Finance and Administration for the New Mexico E-911 Program Grant to Fund the Public Safety
Answering Points (PSAPs) at the Village of Ruidoso, for the Period of Time between July 1, 2025
and June 30, 2026.

Financial Impact:

The financial impact for this agreement will be $388,820.00 which will be paid by NM Dept of
Finance and Administration - no cost to the
Village of Ruidoso.

Item Discussion:

Grant Agreement between the Village of Ruidoso and the New Mexico Department of Finance and
Administration for the New Mexico E-911 Program Grant to Fund the Public Safety Answering
Points (PSAPs) at the Village of Ruidoso, for the Period of Time between July 1, 2025 and June
30, 2026.

Recommendations:

To Approve Grant Agreement between the Village of Ruidoso and the New Mexico Department of
Finance and Administration for the New Mexico E-911 Program Grant to Fund the Public Safety
Answering Points (PSAPs) at the Village of Ruidoso, for the Period of Time between July 1, 2025
and June 30, 2026.

ATTACHMENTS:
Description
Agreement
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   STATE OF NEW MEXICO 
DEPARTMENT OF FINANCE AND ADMINISTRATION 

LOCAL GOVERNMENT DIVISION 
ENHANCED 911 ACT GRANT PROGRAM 

GRANT AGREEMENT 

Project No. 26-E-57  

THIS GRANT AGREEMENT made and entered into by and between the Department of Finance 
and Administration (DFA) acting through the Local Government Division, Bataan Memorial Building, Suite 
202, Santa Fe, New Mexico 87501, hereinafter called the “Division”, and the Village of Ruidoso, 
hereinafter called the “Grantee”, and collectively referred to as the “Parties”. 

WITNESSETH: 

WHEREAS, this Grant Agreement is made by and between the DFA, acting through the Division, 
and the Grantee, pursuant to the authority in the Enhanced 911 Act, Sections 63-9D-1 et seq. NMSA 1978, 
(hereinafter referred to as the “Act”) as amended, and the Enhanced 911 Rules, Section 10.6.2 NMAC 
(hereinafter referred to as the “Enhanced 911 Requirements” or “E-911 Rules.”); and 

WHEREAS, an enhanced 911 telephone emergency system is necessary to expand the benefits of 
the basic 911 emergency telephone number, to achieve a faster response time which minimizes the loss of 
life and property, provides automatic routing to the appropriate public safety answering point (“PSAP”), 
provides immediate visual display of the location and telephone number of the caller and curtails abuse of the 
emergency system by documenting callers; and  

WHEREAS, this Grant Agreement funds the Public Safety Answering Points (PSAPs) at the 
Village of Ruidoso, which also provides E-911 related services to Ruidoso as well as E-911 related 
reimbursements for training, and Geographic Information Systems (GIS) software and hardware; 
and 

WHEREAS, the Grantee and the Division have the authority, pursuant to the Act, NMSA 1978, 
Sections 63-9D-1 et seq., and the E-911 Rules, to enter into this Grant Agreement; and  

WHEREAS, the Grantee complies with the definition of “Grantee” in Section 10.6.2.7(HH) NMAC, 
of the E-911 Rules; and 

WHEREAS, the Division has the authority, pursuant to NMSA 1978, Section 63-9D-8, to 
administer the Enhanced 911 fund: and 

WHEREAS, on June 17, 2025, the State Board of Finance awarded the Grantee $388,820 for 
enhanced 911 services and equipment. 

NOW, THEREFORE, the Parties agree as follows: 

ARTICLE I - LENGTH OF GRANT AGREEMENT 

A. Unless terminated earlier pursuant to Article IV herein, the term of this Grant
Agreement, upon being duly executed by the Division, shall be from July 1, 2025, through
June 30, 2026.

B. In the event that, due to unusual circumstances, it becomes apparent that this Grant
Agreement cannot be brought to full completion within the time period set forth in
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Paragraph A above, the Grantee shall so notify the Division in writing at least thirty (30) 
days prior to the termination date of this Grant Agreement, for the purpose of allowing the 
Grantee and the Division to review the work accomplished to date and determine whether 
there is need or sufficient justification to amend this Grant Agreement and to provide 
additional time for completing the same.  The Division’s decision whether or not to extend 
the term of this Grant Agreement is final and non-appealable. 

 
ARTICLE II – REPORTS 
 

A. PSAP Annual Report:  No later than June 30th of each year, the Grantee shall 
submit to the Division a PSAP Annual Report, in the form attached hereto as Exhibit A, as 
may be changed from time to time upon the Division’s written notice to the Grantee.  The 
PSAP Annual Report shall include information described in Section 10.6.2.11.D NMAC, of 
the E-911 Rules, and any such other information as the Division may request, in sufficient 
detail to evaluate the effectiveness of the 911 equipment and services provided by the 
equipment vendor. 
 
B. Federal 911 Resource Center Report:  No later than January 30th of each year, the 
Grantee shall submit to the Division a Federal 911 Resource Center Report, in the form 
attached hereto as Exhibit B, as may be changed from time to time upon the Division’s 
written notice to the Grantee.  

   
ARTICLE III - CONSIDERATION AND METHOD OF PAYMENT 
 

A. In consideration of the Grantee's satisfactory completion of all work, purchase and 
maintenance of the equipment and services required to be performed in compliance with all 
the terms and conditions of this Grant Agreement, the Division shall pay the Grantee a sum 
not to exceed $388,820 from the Enhanced 911 fund in accordance with Article III (D).  The 
funds are to be expended in accordance with the approved Expenditure Budget (“Budget”), 
attached to and incorporated by reference as Exhibit C, and in accordance with Section 
10.6.2.11 NMAC of the E-911 Rules, “PSAP Equipment, Acquisition, and Disbursement of 
Funds.”  It is understood and agreed that the Grantee 's expenditure of these monies shall not 
deviate from the line items of the Budget without the prior written approval of the Division, 
and the funds shall not be expended for ineligible costs via Section 10.6.2.11(F) NMAC of 
the E-911 Rules. 

 
 B. The funds mentioned in Paragraph A above shall constitute full and complete 

payment of monies to be received by the Grantee from the Division. 
 
 C. It is understood and agreed that if any portion of the funds set forth in Paragraph A 

above is not expended for the purpose of this Grant Agreement, after all conditions of this 
Grant Agreement have been satisfied or it has been demonstrated that the conditions of the 
Grant Agreement, for whatever reason, cannot be satisfied, the unexpended funds shall be 
reverted by the Division in accordance with the Act and the E-911 Rules. 

 
D. Pursuant to NMSA 1978, Section 63-9D-8, as amended, payments will be made 
from the Enhanced 911 fund to, or on behalf of, participating local governing bodies or their 
fiscal agents upon vouchers signed by the director of the Division solely for the purpose of 
reimbursing local governing bodies or their fiscal agents, commercial mobile radio service 
providers or telecommunications companies for their costs of providing enhanced 911 
service.   
 
E. Payments may be made by the Division as follows: 1) on behalf of the Grantee to 
telecommunications companies, vendors and equipment providers; or 2) reimbursements to 
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the Grantee for actual costs or expenditures after the Division receives a completed Request 
for Payment Form, or an invoice certified correct by the Grantee and/or the Division for the 
E-911 equipment, equipment maintenance, and upgrades billed by the equipment provider. 
All purchases made by the Grantee for equipment, equipment maintenance, and upgrades 
require prior written approval by the Division to be eligible for reimbursement.  
 
F. Payments will not be made to the Grantee for work, equipment, maintenance or 
services not specified in this Grant Agreement or in violation of or ineligible under the E-
911 Rules.   

 
ARTICLE IV - MODIFICATION, TERMINATION AND MERGER 
 
 A.  Early Termination.  Except as provided in Article IV (D) below, this Grant Agreement 

may be terminated by either Party upon written notice delivered to the other party at least 
thirty (30) days prior to the intended date of termination.  Except as otherwise allowed or 
provided under this Grant Agreement, the Division’s sole liability upon termination shall be 
to pay for eligible budget items purchased prior to the Grantee’s receipt of the notice of 
termination, if the Division is the terminating party, or upon the Grantee sending a notice of 
termination, if the Grantee is the terminating party. A notice of termination will not nullify 
or otherwise affect either party’s liability for pre-termination defaults under or breaches of 
this Grant Agreement.  The Grantee shall submit an invoice for such eligible budget items 
within thirty (30) days of receiving or sending the notice of termination.  Notwithstanding 
the foregoing, this Grant Agreement may be terminated immediately upon written notice to 
the Grantee if the Grantee becomes unable to or fails to perform the terms of this Agreement, 
as determined by the Division or if, during the term of this Grant Agreement, the Grantee or 
any of its officers, employees or agents is indicted for fraud, embezzlement or other crime 
due to misuse of state funds or due to the Appropriations paragraph herein. THIS 
PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE DIVISION’S OTHER 
LEGAL RIGHTS AND REMEDIES CAUSED BY THE GRANTEE’S DEFAULT/BREACH 
OF THIS GRANT AGREEMENT, INCLUDING BUT NOT LIMITED TO, RETURN OF 
MISSPENT GRANT FUNDS BY THE GRANTEE TO THE DIVISION. 
 
B Termination Management.  Immediately upon receipt by either the Division or the 
Grantee of a notice of termination of this Grant Agreement, the Grantee shall: 1) not incur 
any further obligations for expenditure of funds under this Grant Agreement without written 
approval of the Division; and 2) comply with all directives issued by the Division in the 
notice of termination as to the performance under this Grant Agreement. 

 
 C. This Grant Agreement incorporates all agreements, covenants and understandings 

between the parties concerning the subject matter of this Grant Agreement and all such 
agreements, covenants and understandings have been merged into this written Grant 
Agreement.  No prior agreements, covenants, or understandings oral or otherwise, of the 
parties or their agents shall be valid and enforceable unless embodied in this Grant 
Agreement.  

  
D. The terms of this Grant Agreement are contingent upon sufficient appropriations and 
authorization being made by the Legislature of New Mexico for the performance of the 
Grant Agreement.  If sufficient appropriations and authorizations are not made by the 
Legislature, the Division may immediately terminate this Grant Agreement, in whole or in 
part, regardless of any existing legally binding third-party contracts entered into by or 
between the Grantee and a third party, by giving the Grantee written notice of such 
immediate early termination.  The Division’s decision as to whether sufficient appropriations 
are available shall be final and non-appealable.  The Grantee shall include a substantively 
identical clause in all contracts between it and third parties that are (i) funded in whole or in 
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part by funds made available under this Grant Agreement and (ii) entered into between the 
effective date of this Grant Agreement and the termination date or early termination date. 

 
ARTICLE V - CERTIFICATION 
 

The Grantee assures and certifies that it will comply with all state laws, the E-911 Rules, and all 
other laws, rules, policies and procedures with respect to the acceptance and use of State funds.  
Further and without limiting the foregoing, the Grantee gives assurances and certifies with respect to 
the Grant that: 

 
 A. It will comply with the New Mexico Procurement Code, NMSA 1978, Sections 13-

1-28 through 13-1-199. 
 

 B. It will adhere to all financial and accounting requirements of the DFA. 
 
 C. It will comply with all requirements set forth in the Act and prescribed by the 

Division in its E-911 Rules, or other guidelines and procedures in relation to receipt and use 
of State Enhanced 911 Grant Funds. 

 
 D. It shall not at any time utilize or convert any equipment or property acquired or 

developed pursuant to this Grant Agreement for other than the uses specified, without the 
prior written approval of the Division. 

 
 E. It will comply with NMSA 1978, Section 63-9D-4D and provide GIS addressing and 

digital mapping data to the appropriate PSAP and to the Division.  
 

F.   It accepts responsibility for coordinating and providing accurately maintained GIS 
addressing, road centerline, boundary and other data in the service area to the Division per 
Section 10.6.2 NMAC.  This information will be compliant with the statewide dataset used 
by the local PSAPs.     

 
 G. It agrees and acknowledges that all GIS data provided to the Division’s statewide 

dataset in support of the E-911 program is public data and shall be shared with other 
governmental agencies.  

 
 H. It will finance any amount exceeding the approved funding for the 911 equipment 

costs. 
 

I. It will not make any changes in the E-911 system configuration without first 
submitting a written request to the Division and obtaining the Division’s written approval of 
the proposed change(s). 
 
J. It will provide to the Division documentation of total insurance coverage for all 
hardware and software and other equipment purchased with E-911 funds.  Insurance should, 
at a minimum, cover non-routine maintenance defects including, but not limited to, all acts 
of God, floods, fire, lightning strikes and water damage. 
 
K It will provide all the necessary qualified personnel, material, and facilities to run the 
E-911 PSAP. 
 
L. It will submit all project related contracts, subcontracts, and agreements to the 
Division for administrative review and approval prior to execution for compliance with the 
E-911 program requirements and not for legal sufficiency.  Amendments to existing 
contracts also must be submitted to the Division for review and approval prior to execution. 
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M. It will comply with the PSAP consolidation requirement pursuant to Section
10.6.2.15 NMAC of the E-911 Rules.

ARTICLE VI - RETENTION OF RECORDS 

The Grantee shall keep and preserve such records as will fully disclose the amount and disposition of 
the total funds from all sources budgeted for a period of six (6) years from the termination of the 
Grant Agreement, the purpose of undertaking for which such funds were used, the amount and nature 
of all contributions from other sources, and such other records as the Division shall prescribe.  

ARTICLE VII – REQUIRED TERMINATION CLAUSE IN CONTRACTS FUNDED IN WHOLE 
OR PART BY FUNDS MADE AVAILABLE UNDER THIS GRANT AGREEMENT 

A. The Grantee shall include the following or a substantially similar termination clause in all
contracts that are (i) funded in whole or in part by funds made available under this Grant Agreement
and (ii) entered into after the effective date of this Grant Agreement:

 “This contract is funded in whole or in part by funds made available under a Department of 
Finance and Administration, Local Government Division (Division) Grant Agreement.  
Should the Division or the Village of Ruidoso terminate the Grant Agreement, the Village of 
Ruidoso may terminate this contract by providing the Contractor written notice of the 
termination in accordance with the notice provisions in this contract.  In the event of 
termination pursuant to this paragraph, the Grantee’s only liability shall be to pay the 
Contractor for acceptable goods/equipment and/or services delivered and accepted prior to 
the termination date.” 

ARTICLE VIII - REPRESENTATIVES 

A. The Grantee hereby designates the person listed below as the official Grantee representative
responsible for the overall supervision of this Grant Agreement:

Name:   
Title:  
Address:     

Phone:  
Fax:     
Email:   

Katy Simpson  
Dispatch Supervisor, Ruidoso Police Department 
237 Service Rd. 
Ruidoso, NM 88345 

575-258-7365
575-257-4564
katysimpson@ruidoso-nm.gov 

B. The Division designates the person listed below responsible for the overall administration of
this Grant Agreement, including compliance and monitoring of the Grantee:

Name:  Stephen Weinkauf, or his successor
Title:  E-911 Bureau Chief
Address: Department of Finance and Administration 

Local Government Division 
Bataan Memorial Building, Suite 202 
Santa Fe, New Mexico 87501  

Phone: 505-660-3637
Fax: 505-827-4948
Email: Stephen.Weinkauf@dfa.nm.gov
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IN WITNESS WHEREOF, the Grantee and the Division do hereby execute this Grant Agreement. 
 
THIS GRANT AGREEMENT has been approved by: 
 
GRANTEE 
 
              
Authorized Signatory        Date  
 
        
(Printed Name) 
 
        
(Title, Organization) 
 
 
 
DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL GOVERNMENT DIVISION 
 
 
By:                           
       Cecilia Mavrommatis, Local Government Division Director   Date   
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Exhibit A 
 

FY26 PSAP Annual Report 
DUE JUNE 30th, 2026 

 
 
Please complete the PSAP Annual Report on-line at: FY26 Annual PSAP Report  Or copy and paste 
this link into your browser: https://forms.office.com/g/LV5hbWUdbA  
 
Please submit the following documents by email to 911 Program Managers in one email when 
submitting this Annual Report:  
 

• JPA and MOU Agreements  
• Established Procedures to handle calls from Speech and Hearing Impaired 

Individuals 
 

• Established Procedure for handling abandoned or silent 911 calls  
• PSAP Insurance Provider and Liability Insurance  
• DPS Acadis Roster  
• 911 Call Transfers and Procedures which includes no transfer policies  
• MOU or Release of Liability for 911 Transfers  

 
 
 

Exhibit B 
 

Federal 911 Resource Center Report 
Call Stats 

DUE JANUARY 30th, 2026 
 

Please complete the PSAP Annual Report on-line at: FY26 Exhibit B Call Stats or copy and paste 
this link into your browser:  https://forms.office.com/g/ezdPCUg4wA  

 
 
 

Call Types 

Annual Total of Calls 
from January 1 
through December 31, 
2025 

Wireline   
Wireless   
Voice over Internet Protocol 
(VoIP)   
Multiline Telephone System 
(MLTS)   
Telematics   
Other   
Total of All Call Types   
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New Mexico E-911 Program Grant Exhibit C
Local Government Division
Department of Finance and Administration 

Grantee: Village of Ruidoso Grant Award: 388,820                                                     
Address: 237 Service Rd. Project Number: 26-E-57

Ruidoso, New Mexico 88345 Grant Period: July 1, 2025 - June 30, 2026
Telephone: (575) 258-4343

Ruidoso - 6

Budget Line Items Total Budgeted Amount
Capital

48,518                                                       
88,015                                                       

136,533                                                     
Recurring Network/Managed Services

66,377                                                       
2,500                                                         

15,459                                                       
29,831                                                       

-                                                                  
114,167                                                     

Recurring Maintenance

92,224                                                       
92,224                                                       

Services/Training
12,000                                                       

6,000                                                         
911 Consulting Services 8,647                                                         

13,750                                                       
500                                                            

5,000                                                         
45,897                                                       

TOTAL 388,820                                                     

System Maintenance
Recurring Maintenance Subtotal

911 Related Training

UPS/Generator
Capital Subtotal

E-911 Voice Network 
Data Network

Wireless Cost Recovery
 Recurring Network/Circuit Subtotal

NextGen 9-1-1 ESInet 
NextGen 9-1-1 NGCS 

Dispatch Software

Number of Funded PSAP Positions: 

E-911 Equipment Upgrades
NextGen 9-1-1 ESInet & NGCS
Dispatch Software
Recorder

GIS Consulting Services
Interpretive Services
Minor Equipment

Services/Training Subtotal

911 Related GIS
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Steven Minner, Chief of Police
 

Meeting
Date:

July  8, 2025

Re: Approval of Village of Ruidoso Police Department Recruiting Incentive Payments
for Recruitment of Entry Level Police Officer Candidates and Lateral Police
Officer Candidates. 

Item Summary:

Approval of Village of Ruidoso Police Department Recruiting Incentive Payments for Recruitment
of Entry Level Police Officer Candidates and Lateral Police Officer Candidates.

Financial Impact:

The Financial Impacts for the Village of Ruidoso will be $5,000 for Entry Level and $10,000 for
Lateral Officers. The funds will be paid out of Vacant positions that will not be filled.  A patrol officer
is budgeted at $99,400.00 per year and the department currently has four (4) vacant patrol officers
positions.

Item Discussion:

A recruitment incentive payment totaling the sum of $5,000 (payable in three installments) to
Police Department Employee for recruiting an Entry Level Police Officer Candidate as
follows:
 

A)     Payment of $1,500 when an entry level police officer candidate is hired; and
 

B)     Upon the entry level police officer candidate’s completion of the police academy,
the sum of $1,500 will be paid; and

 
C)    Upon completion of two years of continuous full-time employment with the
Ruidoso Police Department, the remaining sum of $2,000 will be paid to the Police
Department Employee.
 

A recruitment incentive payment totaling the sum of $10,000 (payable in three installments) to
Police Department Employee for recruiting a Lateral Police Officer Candidate as follows:
 

A)     Payment of $4,000 when a lateral police officer candidate is hired; and
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B)     Upon the completion of the lateral police officer’s one year probationary period
the sum of $3,000 will be paid; and

 
C)    Upon completion of two years of continuous full-time employment with the
Ruidoso Police Department, the remaining sum of $3,000 will be paid to the Police
Department Employee.

 
D)    The Police Department Employee accepts the sign-on payment and commits to three years
of continuous full-time employment as a Police Officer with the Village of Ruidoso to receive
any recruiting incentive payment(s).

Recommendations:

To Approve Village of Ruidoso Police Department Recruiting Incentive Payments for Recruitment
of Entry Level Police Officer Candidates and Lateral Police Officer Candidates.

ATTACHMENTS:
Description
Lateral
Entry Level
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Jaquelyne Pena, Water Resource Manager
 

Meeting
Date:

July  8, 2025

Re: Approval of Amendment No. 001 to Joint Funding Agreement (JFA)
#24RGJFA35 with United States Department of the Interior for Geomorphic
Survey of North Fork Eagle Creek, from North Eagle Creek Streamgage to Eagle
Creek below South Fork Streamgage In the Amount of $5,769.00 for a Total
Amount of $64,000.00 and to Extend the End Date to September 30, 2026. 

Item Summary:

Approval of Amendment No. 001 to Joint Funding Agreement (JFA) #24RGJFA35 with United
States Department of the Interior for Geomorphic Survey of North Fork Eagle Creek, from North
Eagle Creek Streamgage to Eagle Creek below South Fork Streamgage In the Amount of
$5,769.00 for a Total Amount of $64,000.00 and to Extend the End Date to September 30, 2026.

Financial Impact:

Funds are budgeted in the SGRT Special Revenue Fund's Professional Fees line item (202-205-
52006) in the amount of $64,000.00.

Item Discussion:

This amendment is for the agreement dated May 15, 2024.
 
Objectives: The objective of this project is to use techniques established from previous geomorphic
surveys to define the geomorphic characteristics of North Fork Eagle Creek over the stream reach
between the North Fork and Eagle Creek streamgages, as part of the monitoring requirements
stipulated in the draft ROD for the North Fork Eagle Creek Wells Special Use Authorization.
Approach: Geomorphic characteristics of North Fork Eagle Creek between the North Fork and
Eagle Creek streamgages will be established and compared to previous geomorphic surveys
conducted between 2017 to 2021. Specifically, this study will:
1.      Conduct a topographic survey using a RTK GNSS at 14 pre-defined cross sections.
2.      Geolocate and catalog woody debris accumulations and pools within the stream channel.
3.      Process survey data into a publicly available data release.
 4.      Based on the results of the survey and field observations, provide a USGS Scientific
Investigation Report (SIR) to the Village of Ruidoso (VOR) summarizing the current geomorphic state of
the surveyed reach, and changes noted from previous geomorphic surveys.
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 Data from the survey, along with field observations, will be published as an online data release and the
results and interpretations from the geomorphic survey will be presented as a USGS SIR. Total cost of
the proposed project is $64,000 over 3 years.

Recommendations:

To Approve Amendment No. 001 to Joint Funding Agreement (JFA) #24RGJFA35 with United
States Department of the Interior for Geomorphic Survey of North Fork Eagle Creek, from North
Eagle Creek Streamgage to Eagle Creek below South Fork Streamgage In the Amount of
$5,769.00 for a Total Amount of $64,000.00 and to Extend the End Date to September 30, 2026.

ATTACHMENTS:
Description
JPA
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Lee Baker, Airport Manager
 

Meeting
Date:

July  8, 2025

Re: Approval of the Purchase of a 2025 John Deere 300 P-Tier Skid Steer Loader
from 4Rivers Equipment, Utilizing Sourcewell Contract #1637212025 in the
Amount of $87,700.00, for the Sierra Blanca Regional Airport. 

Item Summary:

Approval of the Purchase of a 2025 John Deere 300 P-Tier Skid Steer Loader from 4Rivers
Equipment, Utilizing Sourcewell Contract #1637212025 in the Amount of $87,700.00, for the
Sierra Blanca Regional Airport.

Financial Impact:

The purchase is budgeted in FY 2026 Airport Enterprise Fund's C/O - Equipment line item (503-
170-53001) in the amount of $100,000.00.  The purchase is funded in total by the New Mexico
Department of Transportation- Aviation Division.

Item Discussion:

The New Skid Loader will allow the Airport to better maintain the Grade around the Pavement, and
the Airfield Lighting and signage.

Recommendations:

To Approve Purchase of a 2025 John Deere 300 P-Tier Skid Steer Loader from 4Rivers
Equipment, Utilizing Sourcewell Contract #1637212025 in the Amount of $87,700.00, for the
Sierra Blanca Regional Airport.

ATTACHMENTS:
Description
AIRPORT SKIDLOADER
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Quote Id: 32455141

Date: 11 March 2025             Offer Expires: 18 July 2025

Confidential

Prepared For:

VILLAGE OF RUIDOSO

Prepared By: ANTONIO LOPEZ

4 Rivers Equipment, LLC
1441 Rv Drive

El Paso, TX 79928

Tel: 915-598-1133
Fax: 915-598-0479
Email: tlopez@4riversequipment.com
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  Selling Equipment 

Quote Id: 32455141 Customer: VILLAGE OF RUIDOSO

Confidential

2025 JOHN DEERE 330 P-Tier Skid Steer Loader - Tag 193246, Pallet Fork
Assy. Tag 196309 - 1T0330PATSFD06620

Equipment Notes: CAB JS 14X17.5 HF 2SP RC RF CAM Suggested List
$ 116,638.00Hours: 1

Stock Number: 193246

Description Qty
2025 JOHN DEERE CAB JS 14X17.5
HF 2SP RC RF CAM 00S0T

1

Standard Options - Per Unit
QTY:1  JDLINK IRON 1
QTY:1  USA DEST CODE 1
QTY:1  ENGLISH OP MAN & 
DECALS

1

QTY:1  TRANSLATED TEXT 
LABELS

1

QTY:1  2SP PCAB AC PQT HFL 1
QTY:1  REAR CAMERA 1
QTY:1  NO OBSTACLE 
INTELLIGENCE

1

QTY:1  2" SEAT BELT 
W/SHOULDERSTRAP

1

QTY:1  14X17.5 14PR GALAXY 
HULK

1

QTY:1  COLD START PACKAGE 
110 VOLT

1

QTY:1  2 SET COUNTERWEIGHT 1
QTY:1  PRE CLEANER 1

Dealer Attachments
NEW JOHN DEERE HD CONST 
BKT W/BOE

1

New 2025 AR 60" HD PALLET 
FORKS/FRAME 10.8K

1

Other Charges

Freight 1

Local Delivery 1
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  Selling Equipment 

Quote Id: 32455141 Customer: VILLAGE OF RUIDOSO

Confidential52



Salesperson : X____________ Accepted By : X ____________
Confidential

Equipment Summary Suggested List Selling Price Qty Extended

2025 JOHN DEERE 330 P-Tier 
Skid Steer Loader - Tag 193246, 
Pallet Fork Assy. Tag 196309 - 
1T0330PATSFD06620

$ 116,638.00 $ 87,700.00 X 1 = $ 87,700.00

Equipment Total $ 87,700.00

Trade In Total $ 0.00
Quote Summary

Equipment Total $ 87,700.00
Trade In

SubTotal $ 87,700.00

Est. Service Agreement Tax $ 0.00

Total $ 87,700.00

Down Payment (0.00)

Rental Applied (0.00)
Balance Due $ 87,700.00

Quote Summary

Prepared For Prepared By

VILLAGE OF RUIDOSO
313 CREE MEADOWS DR
 RUIDOSO, NM 88345
Business: 575-258-4343
Email: LEEBAKER@RUIDOSO-NM.GOV

ANTONIO LOPEZ
4 Rivers Equipment, LLC

1441 Rv Drive
El Paso, TX 79928

Phone: 915-598-1133
tlopez@4riversequipment.com

Attn: Mr. Lee Baker (575) 336-8111 / Email: 
leebaker@ruidoso-nm.gov / Sourcewell Acct# 163721 
-
Enclosed Cab, AC, Heater, 2-Speed, High Flow 
Hydraulics, Power Quick-Tatch, Rear Camera, 
JDLINK Iron, Cold Start Package, 2-Set Rear 
Counterweight, (1) 84" Construction Bucket w/Edge, 
Plus All Other Standard Features.

Quote Id: 32455141

Created On: 11 March 2025
Last Modified On: 24 June 2025

Expiration Date: 18 July 2025
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 7.

To: Mayor Crawford and Councilors 

Presenter(s): Eddie Ryan, Manager of Events and Strategic Partnerships
 
 

Meeting
Date:

July  8, 2025

Re: Approval of Agreement with Ruidoso Valley Chamber of Commerce for
Professional Services for Operation of the Ruidoso Visitor's Center, Billy the Kid
Visitor's Center and the Wingfield Heritage House Museum for the Village of
Ruidoso in an Amount not to Exceed $227,700.00. 

Item Summary:

Approval of Agreement with Ruidoso Valley Chamber of Commerce for Professional Services for
Operation of the Ruidoso Visitor's Center, Billy the Kid Visitor's Center and the Wingfield Heritage
House Museum for the Village of Ruidoso in an Amount not to Exceed $227,700.00.

Financial Impact:

The funds are budgeted in the FY 2026 Lodgers' Tax Special Revenue Fund's Visitor Center line
item (214-165-52061) in the amount of $227,700.00.

Item Discussion:

Agreement with Ruidoso Valley Chamber of Commerce for Professional Services for Operation
of the Ruidoso Visitor's Center, Billy the Kid Visitor's Center and the Wingfield Heritage House
Museum for the Village of Ruidoso in an Amount not to Exceed $227,700.00.

Recommendations:

To Approve Agreement with Ruidoso Valley Chamber of Commerce for Professional Services for
Operation of the Ruidoso Visitor's Center, Billy the Kid Visitor's Center and the Wingfield Heritage
House Museum for the Village of Ruidoso in an Amount not to Exceed $227,700.00.

ATTACHMENTS:
Description
Contract Agreement with Chamber of Commerce
Contract Amount Breakdown
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AGREEMENT FOR PROFESSIONAL SERVICES for  

Operation of Visitor's Centers for the Village of Ruidoso  

  

This agreement is made and entered into the 10th day of June, 2025, by and between 

the Village of Ruidoso, a municipal corporation of the State of New Mexico, hereinafter 

called VILLAGE, and Ruidoso Valley Chamber of Commerce, hereinafter called 

(Contractor)  
  

WITNESSETH:  
  

WHEREAS, the VILLAGE is desirous of contracting for professional services 

for Operation of both the Ruidoso Visitor’s Center; the Billy the Kid Visitor’s Center and 

the Wingfield Heritage House Museum for the Village of Ruidoso and;  
  

WHEREAS, the VILLAGE desires to engage the Contractor to render services 

as described in this Agreement, and the Contractor is willing to perform such services in 

accordance with the terms of this agreement incorporated by reference herein as though 

set forth in its entirety, and in accordance with all applicable federal, state and local laws.  
  

NOW, THEREFORE, in consideration of the conditions, premises and the 

covenant hereinafter contained the parties hereby agree as follows:   
  

1. SCOPE OF WORK  

  

1.1 Contractor shall manage the staff and daily operations of the Ruidoso Visitor’s Center, the 

Billy the Kid Visitor’s Center and the Wingfield Heritage House Museum.  The Ruidoso 

Visitor’s Center and the Billy the Kid Visitor’s Center will be open Monday-Saturday.   
The Wingfield Heritage House will be staffed seven days a week for four hours each day.  

If at any time the Village and the Contractor decide to increase the staffed hours at any of 

the locations, additional compensation may be negotiated based on actual staffed hours.    
  

1.2 Contractor shall manage the financial operations of the Ruidoso Visitor’s Center and the 

Billy the Kid Visitor’s Center, including, but not limited to, accounts receivable, accounts 

payable, and payroll.  The Contractor shall be responsible for only payroll, including any 

applicable payroll taxes for the Wingfield Heritage House.  The Village will be 

responsible for any building maintenance for both the Billy the Kid Visitor Center and the 

Wingfield Heritage House.    
  

1.1 Contractor shall provide initial meet-and-greet liaison interface for walk-up tourists, phone 

inquiries, internet requests, and other tourist related information for Ruidoso and the 

surrounding area.  
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1.2 Contractor shall distribute tourism literature to walk-in tourists and via mail and other forms 

of distribution.  
  

1.3 Contractor shall capture and maintain statistics related to tourism, including, but not limited 

to, traffic to the visitors’ centers, phone calls to the visitors’ centers, and emails  
  

1.4 Contractor shall provide quarterly updates to the Village Manager related to Contractor’s 

performance under this Agreement.  
                                                     

1.5 Contractor may inform merchants in the Village of Ruidoso of available training at the 

Ruidoso Valley Chamber of Commerce and Contractor may provide training to merchants 

in the Village of Ruidoso related to public relations and tourism, should merchants request 

same.   
  

  

2.    FUNDING  

  

Total funding under this Agreement shall not exceed $185,500 for the Ruidoso Visitor’s  
Center and the Billy the Kid Visitor’s Center and $42,200 for the Wingfield Heritage  
House Museum, including New Mexico gross receipts tax, if applicable as set out in the 

Visitor Center Expenditure Narrative for July 1, 2025 through June 30, 2026.  The Village 

may however add to said amount upon collection of lodger’s taxes in excess of those 

amounts anticipated or in the event that the scope of work is changed. Partial payments 

will be made to the Contractor by the Village based upon actual itemized invoices 

submitted to the Village for work satisfactorily completed in conformance with the 

scheduled target completion dates and accepted by the Village.  If the Agreement is 

renewed yearly, the total compensation may be negotiated based upon funds available and 

performance of the Contractor. Amended Budget is attached hereto.  
  

3.  TAXES  

  

The Village shall pay any New Mexico gross receipts taxes levied on amounts payable 

under this agreement upon receipt of itemized billings from the Contractor; Contractor is 

responsible for making payment of such taxes to the Department of Taxation and Revenue 

unless Contractor is exempt from payment of taxes.  
  

4.  TRAVEL AND PER DIEM  
  

No separate travel or per diem shall be paid to Contractor pursuant to this Agreement.  
  

5.  POSTAGE AND TOLL-FREE NUMBER  

  

The Contractor will be responsible for sending out packets from visitors requesting 

such, and for receiving calls on the toll-free phone number which is on all marketing 

brochures. The Village will reimburse at actual cost the amounts spent for postage 

over and above $2,500. 
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6.  TERM  

  

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED IN  
WRITING BY THE VILLAGE OF RUIDOSO COUNCIL.    

The term of this Agreement shall be for one (1) year, beginning July 1, 2025 and ending 

June 30, 2026 with an option to renew yearly thereafter for three (3) additional consecutive 

one year periods, not to exceed a total of four (4) years.   
  

7.  TERMINATION  

  

This Agreement may be terminated by either of the parties hereto upon written notice 

delivered to the other party at least ninety (90) days prior to the intended date of termination.   

By such termination, neither party may nullify obligations already incurred for performance 

or failure to perform prior to the date of termination. THE  
PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE OTHER LEGAL  

RIGHTS AND REMEDIES AFFORDED THE STATE IN SUCH 

CIRCUMSTANCES AS CONTRACTOR'S DEFAULT/BREACH OF 

CONTRACT.  
  

  

8.  INDEPENDENT CONTRACTOR  

  

The Contractor is an independent Contractor performing professional services for the 

Village and are not employees of the Village of Ruidoso.  The Contractor shall not accrue 

leave, retirement, insurance, bonding, use of Village vehicles, or any other benefits 

afforded to employees of the Village of Ruidoso as a result of this Agreement.  

  

9. ASSIGNMENT  

  

The Contractor shall not assign or transfer any interest in this Agreement or assign any 

claims for money due or to become due under this Agreement without prior written 

approval of the Village of Ruidoso,  

  

10.  SUBCONTRACTING  

  

Contractor shall not subcontract any portion of the services to be performed under this 

Agreement without the prior written approval from the Village.   If the Village approves 

subcontracting any part of this Agreement by approval of the governing body any 

subcontractor shall be subject to the same terms and conditions as the Contractor 

regarding all terms of this Agreement.  

  

11. RECORDS OF AUDIT, INSPECTION, REPORTS AND ACCOUNTS  

  

A The Contractor agrees to maintain all books, documents, papers, accounting records, tear 

sheets and other evidence pertaining to costs  incurred  and  to  make  such  materials  

available  for inspection at their offices at all reasonable times during the contract period 

and for three (3) years after the final payment under the Agreement by the Village.  

  

57



  

 

B. Contractor shall provide quarterly reports to the governing body (or its designated agent) 

with an itemized listing of all expenditures for those periods.  

  

C. Funds provided to Contractor by Village shall be maintained in a separate account 

established for that purpose and shall not be commingled with any other money.  
D. An independent audit of Visitor Center Expenditures shall be conducted on an annual basis 

no later than ninety (90) days after June 30 in each calendar year.  

  

12. AMENDMENT  

  

This Agreement shall not be altered, changed or amended except by instrument in writing 

executed by the parties hereto.  

 

13. SCOPE OF AGREEMENT  

  

This Agreement incorporates all the agreements, covenants, and understandings between 

the parties hereto concerning the subject matter hereof, and all such covenants, agreements 

and understandings have been merged into this written Agreement.    No prior agreement 

or understandings, verbal or otherwise, of the parties or their agents shall be valid or 

enforceable unless embodied in this Agreement. Addendums may be made to this 

Agreement after the signing of this Agreement, should Addendums be agreed to and signed 

by both parties.  
  

14. APPROPRIATIONS  

  
The terms of this Agreement are contingent upon sufficient appropriations and authorization 

being made by the Village of Ruidoso for the performance of this Agreement.  If sufficient 

appropriations and authorization are not made by the Village of Ruidoso, this Agreement 

shall terminate upon written notice being given by the Village to the Contractor.  The 

Village's decision as to whether sufficient appropriations are available shall be accepted by 

the Contractor and shall be final.  
  

15. PERMITS AND LICENSES  

  

The Contractor shall procure all permits and licenses, pay all charges, fees, royalties and 

give all notices necessary and incidental in the due and lawful prosecution of the work.  
  

16. RELEASE  

  

The Contractor, upon final payment of the amount due under this Agreement, releases the 

Village, and its officers and employees, from all liabilities, claims and obligations 

whatsoever arising from or under this Agreement.  The Contractor agrees not to purport to 

bind the Village of Ruidoso to any obligations not assumed herein by the Village of 

Ruidoso, unless the Contractor has written authority to do so, and then only within the strict 

limits of that authority.  
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17. CONFLICT OF INTEREST  

  
The Contractor warrants that he presently has no interest and shall not acquire any interest, 

direct or indirect, which would conflict in any manner or degree with the performance of 

services required under this Agreement.  The Contractor shall comply with any applicable 

provisions of the New Mexico Governmental Conduct Act and the New Mexico Financial 

Disclosures Act.  
  

18. PRODUCT OF SERVICES; COPYRIGHT  

  

All materials developed or acquired by the Contractor under this Agreement shall become 

the property of the Village and shall be delivered to the Village no later than the termination 

date of this Agreement.   Nothing produced in whole or in part by the Contractor under this 

Agreement shall be the subject of an application for copyright by or on behalf of the 

Contractor.  
  

19. EQUAL OPPORTUNITY COMPLIANCE  

  

The Contractor agrees to abide by all Federal and State laws, rules and regulations, and 

executive orders of the Governor of the State of New Mexico, pertaining to equal 

employment opportunity.   In accordance  with all such laws, rules,  and regulations,  and 

executive  orders  of the Governor  of the State of New Mexico, the Contractor agrees to 

assure that no person in the United States shall on the grounds of race, color, religion, 

national origin, sex, sexual preference, age or handicap, be excluded from  employment  

with or participation  in,  be denied  the  benefits  of, or be otherwise  subjected  to 

discrimination under, any program or activity performed under this Agreement.   If 

Contractor is found to be not in compliance with these requirements during the life of this 

Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.  
  

20.  APPLICABLE LAW  
  

This Agreement shall be governed by the laws of the State of New Mexico.  
  

21.  SEVERABILITY  

  

If any term or condition of this Agreement shall be held invalid or unenforceable, the 

remainder of this Agreement shall not be affected and shall be valid and enforceable.  
  

22.  ENFORCEMENT OF AGREEMENT  

  

A party's failure to require strict performance of any provision of this Agreement shall not 

waive or diminish that party's right thereafter to demand strict compliance with that or 

any other provision.   No waiver by a party of any of its rights under this Agreement shall 

be effective unless express and in writing, and no effective waiver by a party of any of its 

rights shall be effective to waive any other rights.  
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23.  NOTICE  

  

The   Procurement   Code, Sections   13-1-28 through   13-1-199   NMSA   1978, imposes   

civil and misdemeanor criminal penalties for its violation.  In addition, the New Mexico 

criminal statutes impose felony penalties for bribes, gratuities and kickbacks.  
  

24.  KICKBACK STATEMENT  

  

The State of New Mexico's Procurement Code Sections 13-1-28 through 13-1-199  
NMSA 1978, imposes civil and criminal penalties for this violation.    In addition, New 

Mexico criminal statutes impose felony penalties for illegal bribes, gratuities and 

kickbacks.  As required by Section 13-1-191, NMSA, 1978, it is a third-degree  felony under 

New Mexico law to commit the offense of bribery of a public officer or public employee 

(Section 30-24-1, NMSA, 1978); it is a third-degree felony to commit the offense of 

demanding  or receiving a bribe by a public officer or public employee (Section 30-24-2, 

NMSA,  1978);  it is  a fourth-degree  felony  to  commit  the  offense  of  soliciting  or  

receiving  illegal kickbacks  (Section  30-41-1,  NMSA,  1978);  it is  a  fourth-degree   

felony  to  commit the  offense  of offering or paying illegal kickbacks (Section 30-41-2), 

NMSA, 1978).  
  

25. INDEMNIFICATION  

  

The Contractor agrees to hold harmless, indemnify and defend the Village and its "public 

employees" as defined in the New Mexico Tort Claims Act, Section 41-4-1 through 41-4-

29 NMSA 1978. against and from any and all claims,  losses,  demands,  judgments,  

damages,  liabilities, lawsuits,  expenses, fees of attorneys,  costs or actions of any kind or 

nature whether from death, bodily injury or damage to property arising from or out of, 

connected with, resulting from or related to the Contractor's activities in connection 

herewith,  including,  but not limited to, any negligent or intentional acts or omissions  of 

the Contractor's  officers, employees,  servants, agents, representatives,  customers, invitees, 

patrons, contractors, subcontractors, successors, assigns or suppliers, as well as all of the 

persons doing business with or receiving services from the Contractor.   The Contractor will 

be responsible for any and all attorney fees incurred   by the Village in response to or defense 

of such claims.    The Contractor's agreement to hold harmless, indemnify and defend shall 

not be affected or terminated by the cancellation, expiration of the term or renewal period 

or any other termination of this Agreement.  
  

26. 1NSURANCE  

  

The Contractor agrees to carry comprehensive general liability insurance, including 

contractual liability coverage for its "hold Harmless" obligation contained herein in a 

minimum amount of $1,350,000.00, or as may be changed from time to time by statute.  A 

certificate of insurance (Appendix "B") showing the required coverage shall be provided 

prior to the Village's authorization to proceed and upon demand the Contractor shall furnish 

a copy of the policies to the Village.   Contractor shall also carry Worker's Compensation 

and Employee's Liability Insurance meeting the applicable requirements of the State of New 

Mexico.  
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27. THIRD PARTY BENEFICIARIES  

  
It is specifically agreed between the parties executing this Agreement that it is not intended 

by any of the provisions or any part of the Agreement to create in the public or any member 

thereof a third party beneficiary or to authorize anyone not a party to this Agreement to 

maintain any suit for wrongful death, bodily or personal injury, damage to property or any 

other matter whatsoever pursuant to the provisions of this Agreement.  
  

28. CONFIDENTIALITY  

  

Any confidential information provided to or developed by the CONTRACTOR in the 

performance of this Agreement shall be kept confidential and shall not be made available 

to any individual or organization by the CONTRACTOR without prior written approval by 

the Village Manager.  
  

29.  INCORPORATION BY REFERENCE AND PRECEDENCE  

  

This Agreement is derived from (1) the Request for Proposal, written clarifications to the 

Request for Proposals and Procuring Agency response to questions; (2) the 

CONTRACTOR's Best and Final Offer, and (3) the CONTRACTOR's response to the 

Request for Proposals.  
  

In the  event  of a dispute  under  this  Agreement,  applicable documents  will be referred  

to for the purpose of clarification or for additional detail in the following order of 

precedence: (1) Amendments to the Agreement in reverse chronological order; (2) the 

Agreement, including the Scope of Work; (3) the CONTRACTOR's  Best and Final Offer: 

the Request for Proposals, including attachments thereto and written responses to questions 

and written clarifications and (5) the CONTRACTOR's  response to the Request for 

Proposals.  
  

30. NON-COLLUSION  

  

In signing this bid or proposal, the CONTRACTOR certifies that the accompanying bid or 

proposal is not the result of, or affected by, any unlawful act of collusion with any other 

person or company engaged in the same line of business or commerce, or any other 

fraudulent act punishable under New Mexico or United States law.  
  

31. NON-DISCRIMINATION  

  

Vendors, during the performance of this contract, will not discriminate against any 

employee or applicant for employment because of race, color, religion, creed, political 

ideas, sex, national origin, age, marital status or physical or mental disability except where 

such is a bona fide occupational qualification   reasonably necessary to the normal 

operation of the Contractor. By signing and submitting a proposal, vendor agrees to comply 

with this paragraph.  
  

32. CAMPAIGN DISCLOSURE FORM  

  
Pursuant to Chapter 81, Laws of 2006, any prospective Contractor (engineer or 

CONTRACTOR) seeking to enter into a contract with any state agency or local public body 
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must file a Campaign Contribution Disclosure Form with that state agency or local public 

body.  This form must be filed by the prospective Contractor with their response to the 

request for proposals.   The prospective Contractor must disclose whether they, a family 

member or a representative of the prospective Contractor has made a campaign contribution 

to an applicable public official of the state or a local public body during the two years prior 

to the date on which the Contractor submits a proposal.  
  

33. MERGER  

  

This Agreement incorporates all the Agreements, covenants and understandings between 

the parties hereto concerning the subject matter hereof, and all such covenants, 

Agreements and understandings have been merged into this written Agreement.    No 

prior Agreement or understanding, oral or otherwise, of the parties or their agents shall 

be valid or enforceable unless embodied in this Agreement.  
  

34. DEBARMENT AND SUSPENSION  

  

Pursuant to 45 C.F.R. Part 76, the CONTRACTOR  certifies by signing this Agreement, 

that it and its principals, to the best of its knowledge  and belief: (1) are not  debarred, 

suspended, proposed for debarment, or declared ineligible for the award of contracts by 

any Federal department or agency; (2) have not, within a three year period preceding the 

effective date of this Agreement, been convicted of or had  a civil  judgment  rendered  

against  them  for:  commission  of fraud  or a criminal  offense  in connection  with  

obtaining,  attempting  to  obtain,  or  performing  a  public  (Federal,  state,  or  local) 

contract  or subcontract;  violation of Federal  or state antitrust statutes relating to the 

submission  of offers; or commission  of embezzlement, theft, forgery, bribery, falsification  

or destruction of records, making false statements, tax evasion,  or receiving stolen 

property; (3) have not been indicted for, or otherwise  criminally   or  civilly  charged   by  

a  governmental   entity  (Federal,   State  or  local)  with commission  of any of the offenses 

enumerated above in this Article 25.1; (4) have not, within a three- year period preceding  

the effective  date of this Agreement,  had one or more public agreements  or transactions 

(Federal, State or local) terminated for cause or  default; and (5) have not been excluded 

from participation from Medicare,  Medicaid or other federal health care programs  

pursuant to Title XI of the Social Security Act, 42 U.S.C. § 1320a-7.  
  

The CONTRACTOR's certification in Article 25.A is a material representation of fact upon 

which the Agency relied when this Agreement was entered into by the parties. The 

CONTRACTOR shall provide immediate written notice to the Agency's Contract  
Administrator if, at any time during the term of this Agreement, the CONTRACTOR learns 

that its certification in Article 25.A was erroneous on the effective   date   of this Agreement   

or has become   erroneous   by reason   of new or changed circumstances.  If it is later 

determined that the CONTRACTOR's certification in Article 25.A was erroneous on the 

effective date of this Agreement or has become erroneous by reason of new or changed 

circumstances, in addition to other remedies available to the Agency, the Agency may 

terminate the Agreement.  
  

As required   by 45 C.F.R.  Part  76,  the  CONTRACTOR   shall  require  each  proposed  

first-tier subcontractor  whose subcontract  will equal or exceed $25,000, to disclose to the 

CONTRACTOR,  in writing, whether as of the time of award of the subcontract, the 

subcontractor, or its principals, is or is not debarred, suspended, or proposed for debarment 
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by any Federal department or agency.  The CONTRACTOR shall make such disclosure 

available to the Agency when it requests subcontractor approval from the Agency pursuant 

to Article 8.  If the subcontractor, or its principals, is debarred, suspended, or proposed for 

debarment by any Federal department or agency, the Agency may refuse to approve the 

use of the subcontractor.  
  

35. LOBBYING  

  

No federal appropriated funds can be paid or will be paid, by or on behalf of the 

CONTRACTOR,  or any person for influencing or attempting to influence an officer or 

employee of any agency, a Member of  Congress,  an officer or employee  of  Congress,  or  

an employee  of a Member  of Congress  in connection with the awarding of any Federal 

contract, or the making of any Federal grant, the making of any federal  loan, the entering 

into of any cooperative agreement,  or modification  of any Federal contract, grant, loan, or 

cooperative  agreement.   If any funds other than federal appropriated funds have  been  paid  

or will be paid  to  any person  influencing  or attempting  to influence  an officer  or 

employee of any agency, a Member of Congress, an officer or employee of Congress, or an 

employee of a Member of Congress in connection of this federal contract, grant, loan, or 

cooperative agreement, the  CONTRACTOR  shall  complete  and  submit  Standard  Form  

LLL,  "Disclosure  Form  to  Report Lobbying," in accordance with its instructions.  
  

36. SURVIVAL  

  

The agreement paragraph titled Patent, Copyright, Trademark, and Trade Secret 

Indemnification; Indemnification; and Limit of Liability shall survive the expiration of this 

agreement. Software licenses, leases, maintenance and any other unexpired agreements that 

were entered into under the terms and conditions of this agreement shall survive this 

agreement.  
  

37. SUCCESSION  

  

This agreement shall extend to and be binding upon the successors and assigns of the 

parties.  
  

38. IMPRACTICALITY OF PERFORMANCE  

  

A party shall be excused from performance under this agreement  for any period  that the 

party is prevented  from performing  as a result  of an act of God, strike, war, civil 

disturbance,  epidemic,  or court order, provided that the party has prudently and promptly 

acted to take any and all steps that are within the party's control to ensure  performance.    

Subject to this provision, such non-performance shall not be deemed a default or a ground 

for termination.  
  

 39. NOTICES   
All notices under this Agreement shall be sufficient if sent by United States First  
Class Mail, postage Prepaid 

to:  
  

CONTRACTOR:  
Ruidoso Valley Chamber of Commerce  
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720 Sudderth Dr. Ruidoso, NM 88345  
  

VILLAGE:  
Village of Ruidoso  
313 Cree Meadows Drive  
Ruidoso, New Mexico 88345  
  

  

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of this 

10th day of  June, 2025.  
  

  

  

VILLAGE OF RUIDOSO, NEW MEXICO:  
  

  

  

 
________________________________________________________   
Lynn D. Crawford, Mayor   
  

  

  

  (SEAL)            
  

 ATTEST:  
  

  

  
                _____________________________________  

Jini S. Turri, MMC, Village Clerk  
  

  

  
RUIDOSO VALLEY CHAMBER OF COMMERCE:  
  

  

  _____________________________________   

Deborah Douds, Executive Director   
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Chamber of Commerce Contract Breakdown: 
 
Chamber Visitor Center and Billy the Kid Visitor Center: $185,500 
Wingfield Heritage House Museum Employee:                          42,200 
                                                                                                    Total       $227,700 
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 8.

To: Mayor Crawford and Councilors 

Presenter(s): Michael Martinez, Deputy Manager
 

Meeting
Date:

July  8, 2025

Re: Approval of Memorandum of Understanding between the Village of Ruidoso and
the Ruidoso Municipal Schools for the Joint Use of Facilities. 

Item Summary:

Approval of Memorandum of Understanding between the Village of Ruidoso and the Ruidoso
Municipal Schools for the Joint Use of Facilities.

Financial Impact:

No financial impact.

Item Discussion:

Memorandum of Understanding between the Village of Ruidoso and the Ruidoso Municipal
Schools for the Joint Use of Facilities.

Recommendations:

To Approve Memorandum of Understanding between the Village of Ruidoso and the Ruidoso
Municipal Schools for the Joint Use of Facilities.

ATTACHMENTS:
Description
Memorandum of Understanding
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7. When there is a conflict with space availability, the issue will be referred to the

Athletic Director for the Schools and the Director of Parks & Recreation for

resolution.

8. Cooperative efforts to seek funding may be pursued in order to create new or

improve existing properties and facilities to provide additional opportunities for

events/activities. The School Superintendent and Village Manager will be the

designated signers of applications for funding prior to submission.

9. Restitution and Repairs - It shall be the responsibility of the user entity to make

restitution for the repair of damage to a space, area or facility and its equipment

or owner property missing from the premises which may occur as a result of

scheduled programs for which a permit has been issued.

10. There shall be an advisory committee appointed consisting of two School Board

members, Superintendent of Schools, School Athletic Director, two members

from the Village Council appointed by the Mayor, Village Manager, and the Parks

& Recreation Director. This committee shall meet quarterly or as needed to

communicate activities, master planning and any other events of benefit to both

parties.

LIABILITY 

The Village and the Schools agree to indemnify and hold harmless the other agency 

from any and all claims for injury or property damage to the extent that such claims 

arise out of the negligence of their employees, agents, contractors or officers as a result 

of this joint use agreement. 

Approved on this 8th day of July, 2025. 

Date Marc Beatty Date Lynn Crawford

Mayor, Village of Ruidoso President, RMSD Board of Education 

ATTEST: 

Jini Turri Date 

Clerk, Village of Ruidoso 

(SEAL) 

69



AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor
 

Meeting
Date:

July  8, 2025

Re: Presentation of New Employees and Promotions 

Item Summary:

Presentation of New Employees and Promotions

Financial Impact:

None

Item Discussion:

New Hires
Jaime Reyes – Water Distribution - Maintenance Tech – DOH 6/16/25
Shyrelle Rushing – PD – 911 Telecommunications Operator – DOH 6/16/25
Jay Gutierrez – PD – Non-Certified Patrol Officer – DOH 6/16/25
Brian Parker – Community Development – STR Inspector – DOH 6/16/25
Layson Powell – Fire Department – Firefighter – DOH 6/20/25
Sebastian Mitchell – Parks & Rec – Maintenance Tech – DOH 6/30/25
Rufas Sago - Parks & Rec – Maintenance Tech – DOH 6/30/25
Manuel Huber – Parks & Rec – Custodian – DOH 6/30/25
Michael Weise - Parks & Rec – Maintenance Tech – DOH 6/30/25
Isaiah Spitty – Forestry – Forestry & Fuels – DOH 6/30
Dustin Archer - Forestry – Forestry & Fuels – DOH 6/30
Michael Smith - Water Distribution - Maintenance Tech – DOH 7/1/25
 
Promotion
Ezekiel Alvarez - Solid Waste - Operator/Driver Supervisor-Effective 6/16/25

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor
 

Meeting
Date:

July  8, 2025

Re: Presentation of Retirement Plaque to Jaime Newsome for his Service to the
Village of Ruidoso as a Water Distribution/Sewer Collections Inspector from
August 2000 through July 2025 

Item Summary:

Presentation of Retirement Plaque to Jaime Newsome for his Service to the Village of Ruidoso as
a Water Distribution/Sewer Collections Inspector from August 2000 through July 2025

Financial Impact:

None

Item Discussion:

Presentation of Retirement Plaque to Jaime Newsome for his Service to the Village of Ruidoso as
a Water Distribution/Sewer Collections Inspector from August 2000 through July 2025

Recommendations:

None

71



AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Stephanie Long, Wingfield Heritage House Museum Curator
 

Meeting
Date:

July  8, 2025

Re: Presentation on the Ruidoso Valley Chamber of Commerce 2025 Beautification
Award to the Wingfield Heritage House Museum 

Item Summary:

Presentation om the Ruidoso Valley Chamber of Commerce 2025 Beautification Award to the
Wingfield Heritage House Museum

Financial Impact:

None

Item Discussion:

Presentation on the Ruidoso Valley Chamber of Commerce 2025 Beautification Award to the
Wingfield Heritage House Museum

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Stephanie Long, Wingfield Heritage House Museum Curator
 

Meeting
Date:

July  8, 2025

Re: Presentation on the 2025 American Association of State and Local History Award
of Excellence to the Wingfield Heritage House Museum for Ruidoso Rewind 

Item Summary:

Presentation on the 2025 American Association of State and Local History Award of Excellence to
the Wingfield Heritage House Museum for Ruidoso Rewind

Financial Impact:

None

Item Discussion:

Presentation on the 2025 American Association of State and Local History Award of Excellence to
the Wingfield Heritage House Museum for Ruidoso Rewind

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Leslie Graham, General Manager of Zia Natural Gas
 

Meeting
Date:

July  8, 2025

Re: Presentation on Integrated Resource Plan for Zia Natural Gas - Leslie Graham 

Item Summary:

Presentation on Integrated Resource Plan for Zia Natural Gas - Leslie Graham

Financial Impact:

None

Item Discussion:

Presentation on Integrated Resource Plan for Zia Natural Gas - Leslie Graham

Recommendations:

None

ATTACHMENTS:
Description
Presentation
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Customer Count:  13,396
Customers Lost to 2024 Fire and Flooding:  842
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Annual Sales Volume:  875 MMCF/yr
Estimated Volume Impact from 2024 Fire and Flooding:  43 MMCF/yr
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Steven Minner, Chief of Police
Sam Crawley, Altumint Regional Sales Manager
 

Meeting
Date:

July  8, 2025

Re: Presentation on Altumint Speed Cameras - Sam Crawley 

Item Summary:

Presentation on Altumint Speed Cameras - Sam Crawley

Financial Impact:

None

Item Discussion:

Presentation on Altumint Speed Cameras - Sam Crawley

Recommendations:

None

ATTACHMENTS:
Description
Presentation
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ENABLING LEGISLATION (HB22-56th Leg) HIGHLIGHTS

 Enforcement must be from 7:00am to 5:00pm on 
school days only.

 Law enforcement must review/issue each 
violation.

 Civil violation – no points 

  Enforcement can begin at 5+mph over posted 
speed limit

 The City may adopt an ordinance to clarify the 
program details.97



ENABLING LEGISLATION (HB022) HIGHLIGHTS

 Authorizes the use of automated enforcement in 
school zones.

 Enforcement must be from 7:00am to 5:00pm on 
school days only.

 Law enforcement must review/issue each 
violation.

 Civil violation – no points 

  Enforcement can begin at 5+mph over posted 
speed limit98



BERNALILLO COUNTY PARTNERSHIP

 Altumint awarded through competitive RFP.

 18-camera program.

 Live enforcement since September 2024

Utilize a transportable 

  Speed reduction as high as 73% in the first six 
months
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BUILDING PROGRAM ACCEPTANCE
• Community-Specific Strategy Development 

• Communications Development and Support 

• Graphic Asset Creation

• Media Relations Assistance

• FAQ Development and Responses  

• Public Facing Web Content

“We appreciate Altumint's commitment to educating 
the public about our safety program.  Your efforts will 
make a difference.  Thank you.”
- Chief Deputy Kevin Nelson, Hendry County Sheriff's Office
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PUBLIC INFORMATION AND EDUCATION
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NO TAXPAYER COST

No taxpayer cost for vendor fee guarantee

 Violator-funded program, not taxpayer-funded.

No upfront costs, no equipment to buy or 
lease, no construction costs – we even cover 
the power bill.

 And even if your violations go to ZERO, you won’t 
owe us a dime. We will never bill you more than is 
collected.
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NO FEE TO TERMINATE CONTRACT

We believe in our program.  We think because of 
our low price, superior service, and operations you 
won’t want to leave us.  

 And because we believe in the program and the 
service we will deliver; we include a termination 
for convenience – at no penalty.
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INDEPENDENT SPEED STUDY

 Altumint – at no cost or obligation – conducted 
the required speed study for your schools

We hired an independent third-party to conduct 
the speed study.

We feel the integrity of the results are important 
enough to have an independent review.  
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WE DO OUR OWN WORK

We believe in owning our responsibility

American owned and operated – we provide our operations here 
in the United States.

We never, ever, send violation processing out of the US, or even 
send out to a third-party vendor.

Because we develop, manufacture, and operate all our equipment 
- we do our own service, maintenance, and repairs.  

We don’t outsource our commitment, responsibility, or service.
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HOW IT WORKS
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Altumint, Inc. Proprietary & Confidential 2024

SEPARATE ALPR & LIVE CAMERAS
AUTOMATED LICENSE PLATE READERS (ALPR)

• You choose the location

• Put them where you need them most

• Build them NOW

LIVE CAMERAS – ALIGNED FOR OPTIMIZED FIELD OF VIEW

• Not just the violation area 

• Both live and stored footage
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VIOLATION PROCESS & TRACKING

• Rapid, AI-based event processing with human verification

• User-friendly law enforcement review 

• Bilingual payment portal with customizable messaging and 
multiple payment options

• Financial tracking system for revenue inquiries and audits

• Mobile court terminal with full, downloadable evidence 
packages and real-time adjudication options

• Extensive and customizable data and reporting tool

VIOLATION 
CAPTURE

VIOLATION 
PROCESSING & QA

LAW 
ENFORCEMENT 

REVIEW

VIOLATOR 
PORTAL

FINANCIAL 
REPORTING SYSTEM

MOBILE COURT 
TERMINAL

DATA & 
REPORTING

TM
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Altumint, Inc. Proprietary & Confidential 2024

VIOVIEW  – POLICE REVIEW
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald Sena, Village Manager
 

Meeting
Date:

July  8, 2025

Re: Village Manager's Report 

Item Summary:

Village Manager's Report

Financial Impact:

None

Item Discussion:

Village Manager's Report

Recommendations:

None

ATTACHMENTS:
Description
Managers Report

110



 

          VILLAGE MANAGER’S REPORT 
  

TO:          Honorable Mayor Crawford and Village Council 
 

DATE:     July 8, 2025 
 
RE:      Village Manager’s Report 
 

ADMINISTRATION 
 
The Annual Banquet for the Ruidoso Valley Chamber of Commerce was held on Friday, June 
27, at the Inn of the Mountain Gods. The banquet included the awards for, Business of the Year, 
Beautification Awards, and introduction and swearing in of new board members.  

 
2025 RVCC Beautification Award – Wingfield Heritage House Museum.  Congratulations to Stephine 
Long, staff, and Board members.   
 
Monday with the Mayor Radio Show - Mayor Crawford continues the Radio Show on 1490 AM &  
99.1 FM KRUI (The Mountain) on Monday mornings at 8:00 a.m. Mayor Crawford invites Elected 
Officials, the Village Manager and other Department Directors/Managers or Supervisors, and Special 
Guests to participate with him as he informs the community of activities, events, projects, and any 
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other additional Village information. Mayor Crawford also reports on the outcome and decisions made 
in the Council meetings and has had citizens call in with questions or comments. This has been an 
excellent program promoting the teamwork and leadership of the Governing Body and staff. 
 
New Mexico 2025 Legislative Session Capital Outlay Priorities/ Legislative Capital Outlay 

Requests: As approved by the Council in the ICIP, the Village submitted a total of Six (6) 2025 

Capital Outlay request forms for project funding consideration. The Village had one (1) Capital Outlay 

Project approved during the Legislative Session. 

• Removal of Trees & Water Shed Improvements ($750,000) 

 
Healings America’s Heroes – Fort Stanton Building Remodel/Renovation Project- The Village 
was awarded Capital Outlay funding during the 2024 Legislative Session in an amount $450,000. 
Grant No. 24-I2993 scope of work will include plan, design, demolish, construct, furnish, equip and 
renovate a veterans' conference center, including residential facilities and accessibility improvements, 
near Fort Stanton in Lincoln County; Village staff will work closely with the Healing America’s Heroes 
Organization on this project. Village Staff have also been working with the State of New Mexico 
General Services Department staff on finalizing a project scope that will work best with all entities 
involved with the Capital Outlay funding.  
 
NMDOT Grant Award for Village Roadway Improvements Project – Cutler Repaving, Inc started 
project on scheduled date of June 23rd.  The project will include 4.9 miles of pavement rehabilitation, 
roadway patching, roadway striping, utility cover adjustments, traffic control, construction observation 
& testing on White Mountain Dr., Porr Dr., Jack Little Dr., LL Davis Dr., Leon Farrar Dr. & Wingfield 
Dr., with a 1.5" mill, 1-1.5" remix of existing road, and with a 2" overlay though the use of a heater 
scarify process.   
 
U.S. Department of Commerce Invests $2.3 Million for Roadway Infrastructure Improvements 
to Support Economic Growth in Ruidoso, New Mexico - U.S. Secretary of Commerce Gina 
Raimondo announced the Department’s Economic Development Administration (EDA) is awarding a 
$2.3 million grant to the Village of Ruidoso, New Mexico, for roadway infrastructure improvements 
needed to support business and economic growth.  The Villages were awarded a Department of 
Finance and Administration Matching Grant Award for the EDA Grant, in the amount of $465,600.00. 
  
U.S. Highway 70 and NM Highway 48 intersection & NM Highway 48 Corridor Design Project. - 
Task Orders were issued and approved by the Council to Bohannan Huston, for professional 
engineering services related to the grant project.  This grant will design the restructure of the U.S. 
Highway 70 and NM Highway 48 intersection to improve access to the business district and support 
future economic growth. Design work is ongoing.   
 
Upper Sudderth Street Revitalization Design Project - Task Orders were issued and approved by 
the Council to Stantec, for professional engineering services related to the grant project.  The grant 
funds will be used to design a complete plan set and studies needed for construction bids to construct 
the plans. This grant design will include the following: 
 

• Lighting 

• Landscaping 

• Redeveloped Roundabout 

• Survey Work 

• Drainage Study 

• Signage 

• Traffic Study to Support A Road Diet 
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• Proper Grading on the Pavement Will Be Needed to Correct Water Runoff Issues 

• Curb & Gutters 

• Driveway Aprons 

• Sidewalks 

• Drop Inlets 

• Bump-Outs for Large Gateway Signage 

 
603 Housing Development Project - This project consists of developing a community-oriented feel 
with a neighborhood design that includes 10 new homes on the property. The new homes will be both 
2-bedroom and 3-bedroom homes. These homes are modular in nature and resemble stick-built 
homes. They include siding and porches on the exterior with a decorative front and all the comforts of 
home in the interior and 10x10 storage units.  
 
603 Mechem- 
Dirt work is ongoing at 603. 

 
Homespot will be onsite Wednesday and Thursday preparing for their inspection that is scheduled for 
July 10th. 

 
Mountain Electric got their rough-in inspection and will be preparing for final inspection.  

 
Transformers are set and wire is pulled. They will come back with meters when the inspections are 
passed. 

 
Landscaping to start in the next couple weeks and fencing will follow. Needing to get some dirt work 
finished before landscaping can start. 

 
Perimeter fencing will be installed following landscaping of property.  
 
Horton Complex Renovation Project – White Sands Construction completed Phase II. The 
Forestry, Municipal Court, Emergency Management, and Events and Strategic Partnerships 
Departments have relocated to the Horton Complex building. The switch-out from Village Hall to 
Horton on the IT mainframe (servers) are scheduled to be installed within the next several weeks.  
 
General Note 
 
Project Status 
Temp Certificate of Occupancy (C of O) received 4/29/2025 
Final Certificate of Occupancy received 5/13/2025 
 

Work in progress 
Horton-Cummins generator tech is here today July 1st for startup of generator. 
 

EyeOnWater Software - The Village of Ruidoso has offered water customers access to software 
called EyeOnWater, which has an incredibly positive impact on our property owners. EyeOnWater is 
consumer-engaged software that goes beyond traditional billing statements to connect utility water 
usage and their customers. The software enables utility customers to access and view their usage 
profile through easy-to-understand consumption graphs and provides a simple method to establish 
alerts. This is a perfect tool for those that winter elsewhere. The software is straightforward to set up 
and use on a computer or smartphone device, placing consumer data in the utility customers' hands. 
To sign up, you must visit http://eyeonwater.com/signup to create your online account. You must 
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enter the service zip code and your billing account number. Instructions are available on the website 
(http://Ruidoso-nm.gov), or you can call the Village Hall at (575) 258-4343. 
 
Fats, Oils, and Grease (FOG)- Fats, oils, and grease can cause blockages and overflows in the 
sewer collection system. Cooking grease is one of the primary causes of sewer line blockages that 
result in sewer overflows from manholes or backups. In addition to being costly to clean up, the 
overflows create potential for property damage and can lead to significant environmental, health and 
safety risks. 
The Village of Ruidoso has a FOG inspection program for food service establishments. The FOG 
program consists of periodic inspections to determine compliance with the VOR sewer ordinance and 
to gather records of routine maintenance of grease traps.  
VOR residents can help keep our sewer system flowing properly by properly disposing of cooking oil 
and grease. Here’s how you can help. 

• Do not dump cooking oil, fat, or grease into the kitchen sink or toilet. 

• Do not use hot water and soap to wash grease down the drain because it will cool and harden 

in your pipes or in the sewer down the line. 

• Do place cooked oil and meat fats in a sealed container and discard small quantities in your 

garbage. 

• Do use paper towels to wipe residual grease or oil off of dishes, pots and pans prior to washing 

them.  

With your continued assistance, we can prevent unnecessary service disruptions to residents and 
businesses.  
 
PROJECT: Water Conservation – Public Awareness 

Purpose: 

• Combat the negative connotation of the Level 5 Water Restrictions 

• Combat the negative connotation of the appearance of the water post- 

• Little Bear Fire 

• Encourage locals and visitors alike to engage in water conservation 

• Increase awareness regarding the importance of water conservation in 

• Ruidoso – especially post-Little Bear Fire 

• Provide people with tips/helpful information on easy ways to conserve 

• Ruidoso’s water supply 

 

Public Awareness: 

• Weekly email blasts to keep businesses and residents aware of the 

• water restrictions (beginning today and ending when all parties agree 

• it is no longer necessary) 

• Design a flyer to send home with RMSD students 

• Send “village ambassadors” to all service club meetings within the next 

• month to address the situation and have information to hand out 

• Add a new page to the Village website that will have all of the water 

• conservation tips available to site visitors 

• Level 5 Water Restriction and what that means 

• Bypassing Grindstone for the Village water supply 

• Fix Your Flapper 

• Adding a plastic bottle to the toilet tank 

• Installing a shut-off valve 
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AIRPORT 
 

June 2025 Operations & Fuel Summary: 
NOTE:  Manager’s Report is up to end of business on Monday June 30, 2025.  

 

2024 / 2025 Operations    
         435 / 386 

2024 / 2025 Jet A Fuel 

13,491 / 22,874 Up 69.6% 
 

2024 / 2025 100LL Fuel 
1764 / 1880 Up 6.6% 

 

• There were 4 medical transports for the month of June. 

• There were 14 Military Operations. 

• 6/1 Airport Manager attended the Council Workshop Meeting. 

• 6/6 Airport Manager & Airport Supervisor attended Airline RFP Pre-Proposal Meeting. 

• 6/9 Airport Manager attended Weather Coordination Call. 

• 6/10 Airport Manager attended Weather Coordination Call. 

• 6/10 Airport Manager attended Council Meeting. 

• 6/11 Airport Manager attended an ICIP Airport Meeting  

• 6/12 Airport Manager attended Directors Meeting. 

• 6/17 Airport Manager & Some Airport Staff attended the Employee Appreciation Picnic.  

• 6/18 Airport Manager attended Quarter 3 EOC Readiness Meeting.  

• 6/20 Airport Manager attended Weather Coordination Call. 

• 6/22 Airport Manager attended Weather Coordination Call. 

• 6/23 Airport Manager attended Weather Coordination Call.  

• 6/24-25 Airport Manager and Airport Admin. attended an AAAE Airport Finance Class.  

• 5/24 Airport Manager & Airport Staff attended Weather Coordination Call. 

• 6/25 Airport Manager & Airport Staff attended Weather Coordination Call. 

• 6/26 Airport Manager attended Capitol Projects Meeting. 

• 6/26 Airport Manager attended Mayor’s Agenda Review. 

• 6/26 Airport manager attended the Intern Luncheon. 

• 2/26 Airport Manager assisted with traffic control during flood event.  
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Daily Fuel Volume Sold

Receipt Date: 01-Jun-25 to 30-Jun-25

Merchant Number: 7836

Receipt DateAvgas 100LLJet A Fuel with FSII AdditiveAvg W/S Max W/S OperationsDay

1-Jun-25 97.3 1127 8.1 21 25 Su

2-Jun-25 0 0 11.4 26 6 Mo

3-Jun-25 134.9 1826 7.9 18 32 Tu

4-Jun-25 71.1 204 10.1 18 8 We

5-Jun-25 0 120 10.1 25 5 Th

6-Jun-25 0 1910 11.6 23 21 Fr

7-Jun-25 124.1 418 8 18 7 Sa

8-Jun-25 65.4 420 8.3 20 17 Su

9-Jun-25 0 1049 8.7 18 8 Mo

10-Jun-25 0 943 6.4 22 8 Tu

11-Jun-25 39.4 960 7.1 23 7 We

12-Jun-25 0 767 8.8 22 12 Th

13-Jun-25 59.2 270 7.5 16 8 Fr

14-Jun-25 149.4 405 9.9 24 20 Sa

15-Jun-25 84.7 200 9.9 29 12 Su

16-Jun-25 140.3 638 6.8 18 15 Mo

17-Jun-25 24.1 200 11.2 22 10 Tu

18-Jun-25 133.3 510 9.3 17 12 We

19-Jun-25 49.6 2907 11 22 19 Th

20-Jun-25 148.8 1660 9.2 22 11 Fr

21-Jun-25 85.6 0 12.9 24 18 Sa

22-Jun-25 85.3 751 13.2 26 23 Su

23-Jun-25 10 275 9.1 23 9 Mo

24-Jun-25 0 640 9.2 21 9 Tu

25-Jun-25 12.7 1646 5.3 15 7 We

26-Jun-25 78 150 7 21 2 Th

27-Jun-25 0 566 7 20 5 Fr

28-Jun-25 185 130 7.5 21 14 Sa

29-Jun-25 26 1213 7.3 24 18 Su

30-Jun-25 75.4 969 8.5 20 18 Mo

1879.6 22874 386

116



 

CLERK 
 

• Staff coordinated with various Village of Ruidoso Departments and processed sixteen (16) 
requests for public information during June 2025. The coordination of these requests involves 
processing and tracking from initiation to completion to ensure the Village follows the Inspection 
of Public Records Act (IPRA). This entails assisting the public with completing the required form 
with enough specificity for clarification of their request. Staff then coordinate with the 
departments that have the requested documentation and either schedule a meeting with the 
IPRA requestor to inspect the documents or provide the copies and receipt payment. If needed, 
staff prepare correspondence to extend the response period as agreed upon with the 
department(s).  

• Clerk and Deputy Clerk traveled to Carrizozo to empty ballot boxes from the 2024 MOE. 
• Clerk and Deputy Clerk attended the public ICIP meeting at the Ruidoso Convention Center. 
• Deputy Clerk attended NMML annual conference planning meetings. 
• Clerk and Deputy Clerk attended the annual Employee Appreciation picnic. 
• Clerk and Deputy Clerk attended the Quarter 3 EOC Readiness meeting.  
• Clerk and Deputy Clerk attended the Ruidoso Valley Chamber of Commerce banquet. 

 

COMMUNITY DEVELOPMENT 
 
Planning Commission:  

A regular meeting was held on June 3, 2025. The following items were heard: 

a) Ordinance 2025-04, an ordinance amending the Village of Ruidoso Municipal Code of 
Ordinances Chapter 54 Land Use, Article II Zoning, Division 4. Development Standards, 
Section 54-149 Architectural Design Standards. Continued to the next meeting 

 
The next regular meeting is on July 1, 2025. 

 

2025 Fuel

Month Jet A 100LL Cumulative

January 6866 1176 8042

Februray 8622 1338 9960

March 7010 1033 8043

April 10684 1314 11,998

May 13389 1858 15247

June 22,874 1880 24,754

July

August

September

October

November

December

Total 69445 8599 78044
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Workforce Housing Advisory Board 

The next Regular scheduled meeting is July 24, 2025, at 2 pm. 

Next regular meeting: Thursday, July 24, 2025. 

 

Re-Addressing Update: 

The re-addressing and renaming of roads are on hold for 18 months due to the South Fork, Salt Fire, 

and flood events. Stephanie will continue reviewing the data within the grids, and we will collaborate 

closely with the Streets, Water, and Solid Waste departments to identify any anomalies in the field 

that may not be reflected in the GIS data. Our focus will be on identifying duplicate road names. The 

identified roads are currently being reviewed to determine which names might be compatible with the 

areas requiring renaming efforts. The Address Committee will meet to evaluate a proposal of three 

names. Additionally, we will collaborate with the Public Information Officer (PIO) to develop an online 

survey to expedite the response process from property owners in the affected areas. 

 

Short Term Rentals 

June 2025 

 

Month Stats 

• 1,300 Active STR Properties 

• 2,599 Internet listings found throughout the web (VRBO, Airbnb, Flipkey, etc.) 

• STR Permit Fees $ 12,700 – Total  

• STR Permit Late Fees $2,400 – Total  

• Compliance Inspections $160 – Total 

• Compliance Reinspection Fees $100 – Total 

• STR Business Registration Fees $ 195 – Total 

• Neighbor Notifications Fees $125 – Total 

Lodgers Tax 

• $ 189,567.28 

 

 

1,372
1,363

1,367
1,364

1,377
1,350
1,350

1,314
1,326

1,338
1,338

1,294
1,300

1,240 1,260 1,280 1,300 1,320 1,340 1,360 1,380 1,400

JUN-24

AUG-24

OCT-24

DEC-24

FEB-25

APR-25

JUN-25

STR Permits
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Compliant Properties          Uncertain Compliance Status  

          

 

 

$221,319.27 
$131,140.98 

$114,342.42 
$157,678.10 

$169,037.93 
$190,342.50 
$190,986.11 

$238,279.10 
$227,831.87 

$167,407.83 
$186,216.03 

$159,140.41 
$189,567.28 

 $-  $50,000.00 $100,000.00 $150,000.00 $200,000.00 $250,000.00 $300,000.00

JUN-24

AUG-24

OCT-24

DEC-24

FEB-25

APR-25

JUN-25

Lodgers Tax Remittance
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Building Inspections and Permit Tallies  
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LEGEND:  
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Business Registrations Issued:  
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CONVENTION CENTER 
 

EVENTS 

DATE EVENT 
APPROX. # 
ATTENDEES 

June 1-3, 2025 NM Cattle Growers 325 

June 6, 2025 Olivas Graduation Party 100 

June 6-8, 2025 Domeier Wedding Reception 100 

June 8-10, 2025 Raney Family Dinner 45 

June 9, 2025 VOR-ICIP 0 

June 9-11, 2025 NM Higher Education 45 

June 12-15, 2025 Ruidoso Tattoo Expo 2115 

June 16-18, 2025  Dairy Producers of NM 225 

June 19-21, 2025 Fraternal Order of Police 200 

June 21, 2025 Juice Plus 50 

June 21, 2025 Jensen Party 75 

June 24-25, 2025 West TX & Plains Pastors 

Retreat 

100 

June 27-29, 2025 Ruidoso Evening Lions Gun 

Show 

550 

 

1. Archaeology & Astronomy Event  July 7-9 

2. Fellowship of Christian Athletes  July 10-13 

3. Ruidoso Wildfire Awareness   July 15 

4. Calvary Chapel New Harvest   July 16-19 

5. Elk Meadows Luncheon   July 18 

6. Plains Cotton Coop    July 20-22 

7. Ruidoso Art & Wine Festival   July 23-28 

8. Region 9 Member All District Meeting  July 29-30 

 

EVENTS & STRATEGIC PARTNERESHIPS 
 

• Ruidoso Docuseries Interview Filming 

• NM Film Annual Conference Attendance 
XTERRA Gold Event Triathlon planning with the XTERRA team 
IRONMAN 70.3 Triathlon planning with the IRONMAN team 

 

FINANCE 
 

Finance Department: 

• Council monthly reports for June (Period 12 FY 2025) will be available by mid-July. 
 

May 2025 Benchmarks: 

GRT Revenue down 1.49% from PY ($284,748 decrease).   
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Gasoline Tax Revenue down 11.41% from PY ($12,862 decrease) 

Lodgers’ Tax Revenue down 31.90% from PY ($892,911 decrease) 

 

Monthly Council reports are available on the Village website. 

 

• There were three (3) project worksheets (PW) approved for the McBride Fire for a total of 

$423,169.54 in funding.  Received $376,350.90 in Federal Funds and total outstanding 

$46,818.64 (State).  Waiting on instructions on how to move forward to receive other funding. 

 

• The Village is currently working with NM DHSEM to reconcile expenditures associated with the 

FEMA PW155 Sewer Line Project.  We have reconciled all expenditures through 12/31/24.  Total 

project expenditures equal $31,031,154.66 (Fed $23,373,366, State $5,585,607.84, and VOR 

$2,172,180.82).  Outstanding funds due from the State $2,572,214.32.  The balance on PW 155 

totals $2,428,773.35 can be used on other projects associated with the sewer line. Village staff is 

meeting with NMDHSEM to identify potential qualifying projects. 

 

• The Village is also working with NM DHSEM to reconcile expenditures incurred with the design of 

the six (6) FEMA bridges.  Once reconciled, hopefully the state and federal portions of 

expenditures incurred will be released from the State as a part of the pay as you go process.  Total 

expenditures incurred through 12/31/24 equal $2,049,199.54. 

 

• The interim budget for FY 2026 was approved by DFA on 06/17/25.  Ending cash balances are 

due 07/31/25 before DFA can approve the final budget.   

 

• Close out of FY 2025 has begun and FY 2026 is open.  Departments have begun entering new 

purchase orders and determining which FY 2025 purchase orders may have to be rolled.   

 

• Internal control testing was started for the FY 2025 audit.  The auditors made a visit to Ruidoso 

the week of June 16th.  Next step in the audit is to test ending balances.  Audit is due to the State 

Auditor by December 15th. 

 

• Village staff closed out two (2) legislative appropriations, the McBride ($2.5M) and the EDA Grant 

Match ($465,500) before the deadline of 06/30/25.  In addition, the reversion to the Links Trail was 

also paid.  Reversion due to a credit from Mesa Verde. 

 

• Outstanding legislative appropriations and grants: 

Recreation (23-H3061) $378,362.50 

McBride Fire (23-ZH5051-2) $2,500,000.00 Balance $2.13 

Links Trail (NMDOT RT20030) $1,139,236.00 Balance $102,089.47 

Veteran’s Conference Center (24-I2993) $450,000.00 

Watershed Thinning (24-I2997) $500,000.00 

Flood Damaged Roads, Bridges, Infrastructure (A23H2521) $1,800,000.00 

Lift Station Infrastructure (24-I2489-3) $2,078,004.32 

Sewer Line at Racetrack (24-I2489-2) $1,466,412.79 

 

• Waiting on reimbursement on the following: 
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FAA Taxiway A (3-35-0052-032-2024) $42,418.07 

Recreation (23-H3061) $15,221.53 

McBride (23-ZH5051-2) $5,263.79 

McBride (23-ZH5051-2) $463,983.96 

McBride (23-ZH5051-2) $721,011.47 

 

• Waiting to payback the State on the following: 

Links Trail (NMDOT RT20030) $26,331.39 

 

Utility Billing 

• The Utility Supervisor is coordinating with the Village Clerk to organize utility liens.  They are also 

making sure that the lien ordinance is being followed.   

 

• Working with the meter readers to locate endpoints damaged from the fires and floods, 95 

endpoints not communicating. 

 

• Working on billing calendar for 2025 

 

• Training backups on Utility Billing. 

 

• Department Statistics: 

APRIL 2025 
Lien Letters Sent Out:  0 
Lien Request Sent to Village Clerk:  0 
Payment Arrangements Process:  6 
Leaks:  197 
Work Orders:  249 
Shut-Offs:  114 
Bill Adjustments:  40 
Leak Credits:  9 

 

IT 

• Fiber to Homes (No update since last month) 

Windstream has switched to all Kinetic Construction In-House Teams.  All aerial work will be 

completed in January. Placement of 302,000 feet of fiber.  Seven (7) new crews on buried work will start 

as of January 6th, 2025.  Approximately 2844 households have been brought in so far with the new service 

between 2024 & 2025 

• Projects In Progress:  
White Mountain 130, Mid-town 149, Hansen Dr work started in Nov 2024 
252 households turned up in this area 

 
Nob Hill, 1st Street, White Mountain 134, Mid-town 134 work started in Jan / Feb 2025  
876 households turned up in this area 
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Country Club, 701 Mechem, 100 Hull, 1230 Mechem, 1111 Sudderth work started in March 
2025  
1086 households turned up in this area. 

 

• Server Move to Horton Systems MD has tentatively scheduled the move to take place over the 

weekend of June 13th – 15th. Andrew will help coordinate logistics for anything needed from the 

village side to move the main servers from Village Hall to the Horton Complex.  

• Expiration of support of Windows 10 IT has a list of all computers that can be upgraded from 

Windows 10 software to Windows 11. Several departments have placed orders to upgrade 

computers if possible -still ongoing.  

• Phone System - Windstream - has begun the process of upgrading the phone system and 

installing new phones throughout the village. Departments have confirmed the # of phones for 

their locations and other setup issues. Working on setting an installation schedule for each 

department. Project should be completed by the end of June.  

• Phone Redundancy Identify and verify alternative pathways for communications in the event of 

phone / cell phone outages. Adding some department cell phones to alternate carriers in the event 

of emergencies or service loss. Identifying these phones on a case-by-case basis.  

• Long Term Capital Replacement Calendar Identify all major IT equipment and replacement 

schedule with funding. No change or progress currently. 

 

Public Wi-Fi 
Access 

Avg 
User / 
Day 

Total 
Users / 
Month 

Avg Gb/ 
Day 

Total 
GB / 

Month 

Convention 
Ctr 4.85 97 338.50 6770 

Library 2.60 52 24.85 496.95 

Village Hall 1.85 37 28.01 560.18 

 

 

Capital Projects 

Projects in Construction 

Project Contractor Substantial – Final 
Completion 

Horton Complex Phase 2 White Sands 
Construction 

Emergency Generator in 
progress. 

603 Mechem Housing Homespot Utilities installation & Driveway 
improvements are ongoing. 

Starlite Rd Emergency Repair Rymarc 
Construction 

Culverts installation complete. 
Fill, compaction, & re-opening 
road next. 
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High Loop Water System 
Improvements 

J&H Services Patching completed for Coronado 
& Lilac. Lupine & Wildwood are 
next. 

 Upper Canyon Surface 
Diversion 

Spartan Work is ongoing. The site has 
been affected by recent 
rain/debris. 

Broadband Expansion Windstream 
Communications Installation ongoing.  

 

Project Progress Highlight:  Starlite Road 

Contractor:  Rymarc 
Engineer:  Bohannan Huston 
Project Budget:  $1,439,017.01 
Project Cost to Date:  $1,535,502.70 
Funding:  $1,439,017.01 

(Legislative Appropriation 23-ZH5051-2 $1,372,027.53 and General Fund $66,989.48).  

Estimated Completion Date:  Mid June 

 

 

 

Procurement Activities: 

 

Purchase Order Summary Report 

June: 63 Count    June Value:  $415,054.12 
 FY25 Issued YTD: 4,158 Count  Total Value:  $62,110,960.70 
 
RFP #2025-012P Comprehensive Master Planning and Economic Analysis Services  
Advertisements for RFP #2025-012P will start on 5/1/25.  Pre-Proposal will be held on 5/15/25 @ 
10:00 am.  Proposals will be due on 6/26/25.  Award and contract are anticipated to be on the 
8/12/2025 Council Agenda. 
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RFP #2025-013P Air Service Operator for Sierra Blanca Regional Airport 
Advertisements for RFP #2025-013P will start on 5/29/2025.  Pre-Proposal will be held on 6/6/25 
@ 10:00 am.  Proposals will be due on 6/17/25.  Award and contract are anticipated to be on the 
7/8/25 Council Agenda. 
 
ITB #2026-001B RWWTP UV Replacement Project 
Advertisements for ITB #2026-001B will start on 7/3/2025.  Pre-Bid will be held on 7/15/25 @ 
11:00 am at RWWTP.  Bid opening will be held on 8/5/25 @ 2:00 at Village Hall Council Chambers. 
Award and Contract are anticipated to be on the 9/9/25 Council Agenda. 
 

FIRE 
 
We remain in Level II Fire Restrictions 
           

Ruidoso Fire Department is always monitoring the Energy Release Components and looking at the 
trends. Ruidoso area is 78. 
 

 
 

• There were 142 calls ran from May 1, 2025 - May 31, 2025. This includes fire and medical calls. 

This is a final count per state once all reports have been approved and submitted through 
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NMEMSTARS (the state reporting system we use). From this point on we will only report final 

numbers once we have them confirmed by the State. 

• June 2nd Outdoor warning system Grant overview. 

• June 3rd Council Workshop. Attended ICIP meeting for OEM, Promotional Committee meeting 

at station 1. 

• June 5th Attended ICIP meeting for Fire Department. 

• June 6th Take Department UTV’s for annual service’s @ Zia Sports. 

• June 7th Fire Department attended and WON the 7th annual Great High Mountain Bed Race. 

• June 8th RFD firefighters, Public Works, & Smokey Bear firefighters trained on putting together 

a Helli-Well.  

• June 9th had a weather coordination call for severe conditions.  

• June 10th New hires had to attend Diana @ council chambers, Tuesday morning weather 

coordination call, Attended council meeting. 

• June 11th Firefighters assisted with Summer Reading Program @ the public library. 

• June 12th Attended Capitol Projects Meeting, Attended Directors Meeting, Development 

Review Committee. 

• June 13th-15th Ruidoso Tattoo and Expo Car Show was going on at the convention center 

requiring constant partroling from RFD for clear exits and egress.  Youth fishing Day @ 

grindstone lake on the 14th. 

• June 17th Employee Picnic @ Wingfield park, South Fork United remembrance RFD presented 

the colors for ceremonies. 

• June 18th EOC readiness Meeting. 

• June 19th Xterra planning meeting . 

• June 20th rain & flood follow up meeting, Special Council meeting, REC Your summer 

wilderness camp Tour of Station 1, ESO training meeting, Command and General Staff 

meeting, EOC coordination call 

• June 21st Attended News Conference @ Horton complex. 

• June 22nd Sunday Weather Coordination Call. 

• June 23rd Weather Coordination Call 

• June 24th Commnad & General Staff meeting, Weather coordination call. 

• June 25th Command & General Staff meeting, Weather coordination call. 

• June 26th Capital Projects meeting, Mayors agenda review. 

• June 27th Rec your Summer Camp Fire Station Tour, Emergency Council Chambers meeting. 

 

June Fire Marshal Report: 
 
INSPECTIONS/INVESTIGATIONS: 

• 19 fire inspections 

• 5 hot work permits issued 

 
TRAINING: 

• Each shift is conducting 3 hours of daily ISO training and 1 hour of physical fitness training. 

• Boat training held at Grindstone Lake with Texas Task Force 1 

• Training on ESO software attended 
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OTHER: 

• ESO software implementation is almost completed.  

• Xterra planning meeting attended 

• Annual hose testing was completed.  

• Fire crews participated and won the Great High Mountain Bed Race supporting the High 

Mountain Youth Project. 

• Departmental SOG review committee met and annual reviews of SOG’s are underway.  

• RFD Honor Guard participated in the South Fork remembrance and reflection event hosted by 

Lincoln County COAD 

• Crews participated in multiple community engagement events including station tours and 

summer reading program at library.  

 
FORESTRY 
 

   Fiscal year This Period 

Forestry Current Activities Report 24/25 6/1/25-6/30/25 

Item:     

Hazard Tree Removal:     

     private property 106 4 

     village property 91 9 

Public Service Visits, Insects/Disease/Misc 92 8 

Permits issued  for Tree Removal (20" plus) 19 2 

Private Property Compliance:     

     initial  630 46 

     final  781 40 

     acres completed  287.236 14.556 

New Construction :     

     initial Inspection and Fire Hazard Rating 4 2 

     final Inspection and Approval 21 4 

New Construction Permitting Fees :     

     forestry   $2,300  $200  

     solid waste $6,480.00  $590.00  

Village property Treated:      

     Cemeteries thinning completed. 71 .0   

     Moon mountain 73.1 acres complete 73.1   

     Grindstone Lake 28.9 acres complete 28.9   

     Alto Tanks tree cleanup Complete.  .5 acres 0.05   

     Water Treatment #3 cleanup 2 acres complete 2   

     Beech Right of way thinning complete.     
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     San Juan Right of way thinning complete.     

 
HUMAN RESOURCES 
 
HR News 

• The Village internship program is running very well this summer. All of our interns have been 
assisting their various Departments while learning skills and being exposed to new situations. 
They have completed their first two assignments and are preparing to present those to Village 
leadership next week. The interns are thoroughly enjoying their time with the Village and we have 
had several of them express interest in returning in the future. 

• The HR Department is continuing to recruit for several open positions and scheduling several 
interviews weekly for various Departments.  

• HR has onboarded 13 full-time employees for Parks and Recreation, Forestry, Water Distribution 
and Fire Department.  

 
Employee Committee News 

• The committee held the Annual Employee Picnic on June 17th at Wingfield Park. The 
committee prepared hamburgers and hot dogs for the staff. The staff enjoyed having lunch 
with their colleagues, playing games, and tasting and voting for the salsa contest.  We 
received excellent feedback from staff. The Mayor presented thank you letters and challenge 
coins to all employees for their hard work and dedication during the South Fork Fire.  

 
Safety News and Upcoming Safety Training  

• Six employees registered and attended Accident Investigation ad Backing Class on June 20, 
2025. 

• The June Safety Meeting was held on June 23, 2025.  

• Safety Coordinator held New Hire Orientation for 3 employees on June 26, 2025.  

• Safey Inspections and walk throughs were conducted for several Departments in June 2025.  
o Street Department 6/10/2025 
o Village Hall 06/12/2025  
o Airport 6/13/2025 
o Water Distribution 6/13/2025 
o Solid Waste 06/16/2025 
o Horton Complex 6/16/2025  
o Police Department 6/16/2025 
o Water Production 6/18/2025 
o RWWTP 6/19/2025  
o Parks and Recreation 6/23/2025 
o Convention Center 06/30/2025,  
o Wingfield House 06/30/2025,  
o Library 06/30/2024,  
o Fire Department 06/30/2025,  
o Community Center 06/30/2025,  
  

• All future scheduled safety training is posted on the Health and Safety page of the VOR 
website.  

 
 
LIBRARY 
 
GENERAL INFORMATION: 
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• The Library Manager attended the regular June Village Council Meeting on June 10th. 

• The Library Manager attended the Director Manager Meeting on June 12th. 

• The Library Manager attended Team Huddles at Village Hall. 

• The Library Manager and Museum Curator received 23 boxes of books for the Ted and Glynda 

Bonnell Collection. 

• The Library Manager and Youth Services Librarian attended the EOC Readiness Quarterly 

Meeting on June 18th. 

• The Library Manager attended EOC Weather Briefings. 

• The Library Manager will continue to do housekeeping on our Integrated Library System as 

well as log materials for the Ted and Glynda Bonnell Collection. 

• The Library Manager is working with the Village Project Manager to get the condenser fan 

motor and fan replaced on our HVAC system. 

• The Friends of the Library Board will meet Tuesday, July 1st at 4 pm in the Library Conference 

Room. 

• The Ruidoso Public Library Advisory Board will have their next meeting on September 3rd at 12 

pm in the Library Conference Room. 

• The Library Supervisor has put in her application for the New Mexico Class I Library 

Certification which will qualify her for being a Library Director in a town with a population of 

10,000 or less. 

• The Library Supervisor continues to help input records into Past Perfect Software for the 

Wingfield House Museum and Heritage Center. 

• Library Staff attended the mandatory benefits enrollment meetings. 

• Library Staff attended the Village Employee Picnic on June 17th. 

• Library Staff attended weekly Safety Meetings at Village Hall. 

Outreach Services: 

• The Agency is working on the decals for the Outreach Van. . 

• The Library Manager is working with Lincoln County partners to develop a book pick up and 

drop-off schedule using the new transport van. 

 

Adult Services: 

• The Office of the State Engineer was in the conference room to offer help with water issues on 

Tuesday, June 3rd from 9 am to 12 pm.  Their next monthly visit will be July 1st. 

• The Library hosted the Documentary Crew doing interviews for the Ruidoso South Fork/Salt 

Fires Docuseries at the Library for the week beginning June 2nd. 

• The Library hosted DHSEM for the month of June and will continue to host them for the month 

of July. 

• The Library has partnered with the Museum Manager for a History Book Club called Time 

Turners.  They will meet the second Thursday of each month at 12:30 pm in the Library 

Conference Room. 
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• The Library Hosted the Friends of the Wingfield Heritage House Museum on Friday June 10th 

and June 24th with 8 attendees for each meeting. 

• The Ruidoso Writers Group meets every two weeks on Tuesday afternoons.  There was an 

average of 8 attendees per meeting.  Their meetings in July will be on the 8th and at 3 pm. 

• We have completed the Adult Summer Reading for the month of June and will continue the 

program through July.   

 

 

 
  

Below on the left are the group Ruidosew who did the quilting demo and on the right is Alan 

Miner who did the How to Throw a Pot Demo. 

           
 

• New Ruidosew Quilt Displays 
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• The Adult Summer Reading Program has a community art project set up across from the Adult 

Circulation Desk. 

 

                          
            Beginning of June                                      End of June 

 

• We had another performance for our Summer Music Series featuring McKenzie Legg with 85 

attendees. 

                       

                      Art by Wendy Girven displayed behind the circulation desk. 
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• Planned for the Summer Music Series for July: 

 

 

Youth Services: 

• Youth Service executed 18 programs in June with a total attendance of 1,064 and average of 

59 attendees per program. 

• We will have a special program on July 9th with Wonders on Wheels a state Mobile Museum. 

• Youth Services Summer Reading is almost finished! 

 
 

 

• Youth Services Displays - Photo opportunity in Youth Services for Summer Reading.  

Feathers are colored by the children who have signed up for Summer Reading. Beginning and   

end of June. 
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ON-GOING PROJECTS: 
• Continuing to catalog and process adult and youth materials for placement on new shelf.  

• Working on record database maintenance and clean up as well as member database 

corrections and updates.   

• Ongoing weeding and repair of library materials. 

• Collection Development for Adult and Youth materials. 

• On going training for staff to keep them up to date on technology, emergency operations, and 

all the varied areas of library work. 

• Ongoing logging of donated materials for Ted and Glynda Bonnell Collection. 

• Increasing library outreach programming. 

• Increasing library Adult programming. 

STATISTICS: 
• Library material checkouts were 3,998 and check ins were 3,671.     

• Visitors total were 10,759. 

• We issued a total of 89 new cards and updated 172 cards. 

• Overdrive e-book checkouts were approximately 1192.  We had approximately 19 new users. 
There were 428 holds for e-audios and 294 holds for e-books and we had 70 holds for print 
materials. 

• Database usage from Catalog Page:  El Portal 11; Pebble Go/Next 5;  NM News Plus 6; 
Mango 8. 

• Reference questions totaled 1,755 .    

• Computer users totaled 242. 

• Gabbie, a text message application on our Integrated Library System Biblionix, was used 
approximately 383 times by 88 unique users. 

• We added 270 material items. 

• We had 24 Interlibrary Loan requests, and 24 books have been received.        
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• We had the Writer’s Group Meet two times and had a total of 16 attendees.   

• There were 883 external catalog searches, 1803 internal searches by 182 unique users. 

• There were approximately 15,307 actions performed in our Biblionix Integrated Library 
Software. 

 

 
 

                          RUIDOSO PUBLIC LIBRARY (LIBRARY OPERATIONS STATS) FY 2024-2025

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

1,408 1,135 1,074 1,140 821 975 1,114 995 1,171 1,163 966 1249 13,211

1,751 1,372 1,556 1,593 1,168 1,132 1,509 1,238 1,400 1,391 1,422 2250 17,782

477 347 306 390 358 488 549 394 503 515 341 218 4886

232 162 141 126 158 71 85 84 135 157 182 218 1751

18 21 14 18 9 9 33 20 23 17 15 22 219

47 59 74 64 44 55 41 21 83 40 45 41 614

Check Ins 3,417 3,115 3,346 3381 2413 2408 2929 2513 2942 2896 2731 3671 35,762

7,350 6,211 6,511 6,712 4,971 5,138 6,260 5,265 6,257 6,179 5,702 7,669 74,225

0 19 150 255 491 256 846 127 32 50 65 0 2291

1,225 1,158 1107 1188 1034 1202 1236 1064 1264 1101 1224 1192 13,995

1225 1177 1257 1443 1525 1458 2082 1191 1296 1151 1289 1192 16286

8,575 7,388 7,768 8,155 6,496 6,596 8,342 6,456 7,553 7,330 6,991 8,861 90,511

26 27 24 25 22 24 25 23 26 26 25 25 298

192 180 176 192 152 176 184 164 188 192 184 184 2164

988 961 930 911 702 711 639 771 920 880 1222 1755 11,390

50 53 49 51 26 34 40 34 66 103 62 89 657

190 142 133 120 123 108 167 102 123 127 105 172 1612

0 0 107 0 71 0 0 0 0 0 19 32 229

49 59 63 43 38 36 99 50 70 63 44 98 712

Classroom 0 0 3 17 46 0 50 0 0 49 0 0 165

Archive Room 131 63 36 22 2 5 12 8 18 76 107 148 628

7294 6701 5265 6543 5305 6000 6033 5397 6491 8584 7938 8256 79807

8,920 8,186 6,786 7,924 6,487 7,094 7,249 6,549 7,902 10,100 9,706 10,759 97,662

28 21 18 17 10 11 39 19 23 16 15 24 241

28 21 18 17 10 11 39 19 23 16 15 24 241

109 97 112 119 154 139 66 145 166 110 126 240 1583

3 4 0 8 1 3 1 3 2 5 3 2 35

5 5 0 10 1 8 0 20 10 12 7 28 106

117 106 112 137 156 150 67 168 178 127 136 270 1724

76 20 156 76 86 37 12 60 148 26 56 138 891

2 0 4 10 8 6 8 6 7 8 0 11 70

115 0 33 310 157 122 107 95 177 121 0 612 1849

Children's Programs 6-11 years 3 1 5 1 1 2 1 1 1 1 0 5 22

Children's Attendance 6-11 years 16 95 92 100 49 137 19 38 33 57 0 513 1149

2 0 1 4 1 1 1 1 1 1 0 3 16

18 0 3 56 4 15 12 2 13 5 0 20 148

YS Passive Programs 5 5 7 4 5 4 4 2 4 4 5 49

YS Passive  Participation 304 513 128 43 63 65 57 48 214 251 439 2125

4 3 2 2 1 1 2 2 2 3 3 4 29

175 77 10 10 5 5 12 10 10 32 16 133 495

291 262 302 282 215 229 194 250 287 282 235 242 3,071

64    200 208 62 60 54 57 52 59 816

87.5 174.25 149.5 171 140 138.5 126 117 140.5 63 132.75 162 1602

Volunteer Hrs (Teen) 0 0 0 0 0 0 0 0 0 0 0 0 0

87.5 174.25 149.5 171 140 138.5 126 117 140.5 63 132.75 162 1602

0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 5 0 0 0 0 18 0 0 0 0

0 1 6 3 30 12 5 3 1 1 6 8 76

0 0 4 2 3 0 1 0 0 3 0 0 13

6 30 0 2 1 0 0 178 0 0 0 0 217

Days Open

Hours Open

New Books Added

Audiobooks Added

DVDs Added

Gate Count

Total Patron Visits

ILL Borrowed Items

ILL Requests

New Cards

Tours

Patron Updates

Library Conference Rm

Reference

Overdrive

Total E Collection

Total Circulation

CIRCULATION

OPERATION

Adult Media

Juvenile Media

Library Use

Paperbacks

Total Books & Media

Pebble Go/PebbleGoNext     

Total Items Added

Teen Programs 12-18 years

Teen Attendance 12 -18 years

Items Discarded

Adult Attendance

Adult Programs 

PROGRAMMING

Children's Programs 0-5 years

Children's Attendance 0-5 years

TECHNOLOGY USAGE

Public Computers

WI-FI

Ancestry

Niche Academy

Mango Languages

ONLINE RESOURCES

Brainfuse/Help Now

Brainfuse/Job Now

COMMUNITY

OUTREACH

Volunteer Hrs (Adult)

Total Volunteer Hrs

Tumble books

 

CIRCULATION/CHECK OUTS/INS

Adult Books

Juvenile Books

COLLECTION
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PARKS AND RECREATION 
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POLICE DEPARMENT 
 
Dispatch all calls for service 

Total Calls for Service- 1,600 
 
Total Positions Available- 11 
Total Positions Vacant- 2 
Positions Hired this month-1  
Total Applications this month – 0 

 
Patrol Division calls for service  

Total Calls for Service- 782 
Total Arrests made- 19 
Total Citations Issued- (pull from tracs) 
Total Reports taken- 92 
Special Operations Conducted- 1 
 
Total Positions Available- 20 
Total Position Vacant- 6 
Positions Hired this month- 1 
Total Applications this month –8  

 
ACO/Code Enforcement calls for service 

Total Calls for Service- 159    
Citations Issued- 0 
Special Operations Conducted- Monsoon flooding events 
Reports Taken- 9 
 
Total Positions Available- 3 
Total Position Vacant- 0 
Positions Hired this month- 0 
Total Applications this month – NA 

 
Criminal Investigations Division 

Total Calls for Service- 27 
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New Cases Received- 6 
Pending Cases- 14 
MCU Callouts – 1 
Special Operations Conducted- 0 
Backgrounds – 1 
 
Total Positions Available- 4 
Position Vacant- 1-Narcotics 
Positions Hired this month- 0 
Total Applications this month-0 

 

REGIONAL WASTEWATER TREATMENT PLANT (RWWTP) 
 

 

RUIDOSO - RUIDOSO DOWNS REGIONAL WASTEWATER TREATMENT FACILITY

MONTHLY RECORD FOR INFLUENT AND EFFLUENT

DATE DAY FLOW TEMP. pH T.S.S. BOD5 E. COLI TRC ug/L INF. T.S.S. INF. BOD5

06/01/25 Sun 1.46 20.4 7.02 N/A

06/02/25 Mon 1.41 20.1 7.17 N/A

06/03/25 Tues 1.30 20.3 7.33 18.5 N/A

06/04/25 Wed 1.21 19.9 7.12 1.40 1.40 N/A 94.0 117.6

06/05/25 Thu 1.26 20.4 7.19 N/A VSS 78.0 pH 7.21

06/06/25 Fri 1.40 20.3 7.23 N/A VOL.83.0% TEMP. 19.7

06/07/25 Sat 1.43 20.3 7.19 1.40 1.40 18.5 N/A 98.5 98.8

06/08/25 Sun 1.57 20.6 7.13 N/A %removal %removal

06/09/25 Mon 1.50 21.0 7.25 N/A

06/10/25 Tues 1.36 21.0 7.27 N/A

06/11/25 Wed 1.36 20.6 7.24 N/A

06/12/25 Thu 1.33 21.0 7.15 N/A

06/13/25 Fri 1.30 20.9 7.11 N/A

06/14/25 Sat 1.49 21.3 7.25 N/A

06/15/25 Sun 1.50 21.4 7.18 N/A

06/16/25 Mon 1.38 21.5 7.17 N/A

06/17/25 Tues 1.39 21.5 7.11 33.0 N/A

06/18/25 Wed 1.31 21.8 7.28 0.60 1.54 N/A 272.0 287.7

06/19/25 Thu 1.32 22.0 7.26 N/A VSS 250.0 pH 7.31

06/20/25 Fri 1.36 21.8 7.15 N/A VOL.92.0% TEMP. 15.2

06/21/25 Sat 1.53 21.9 7.16 0.60 1.54 33.0 N/A 99.8 99.5

06/22/25 Sun 1.57 21.9 7.07 N/A %removal %removal

06/23/25 Mon 1.42 21.9 7.35 N/A

06/24/25 Tues 1.35 21.8 7.14 N/A

06/25/25 Wed 1.27 22.2 7.24 1.52 N/A 251.0

06/26/25 Thur 1.33 22.0 7.02 N/A pH 7.31

06/27/25 Fri 1.22 22.1 7.24 N/A TEMP. 15.2

06/28/25 Sat 1.40 22.0 7.14 1.52 N/A 99.4

06/29/25 Sun 1.52 22.1 7.25 N/A %removal

06/30/25 Mon 1.46 22.0 7.32 N/A

MONTHLY AVG. 1.39 1.00 1.49 25.8
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SOLID WASTE 
 

• The department is down one CDL Truck Driver, and a Mechanic.  

• Grapple pick up has really picked back up. There are lots of needles falling (this time of year) 
and people are out cleaning; on top of forestry compliance clearing. Constant green waste (and 
other junk) illegal dumping on Willie Horton between Hull and Gavilan. 

• We only have 2 to 3 grapple drivers running full time. We are having to pull grapple drivers to 
run other routes including refuse and transport. 

• We are still getting some illegal dumping. People are still cleaning out their homes and property 
of flood debris and others are remolding damaged property. 

Universal Waste Systems Statistics: 
150



• Listed below you will find information regarding green-waste that has been collected within 

Village of Ruidoso and taken to Sierra Contracting/Universal Waste Systems for disposal: 

 

 

Lincoln County Waste Transfer Statistics: 

• Listed below are the year-to-date deliveries of municipal solid waste from Lincoln County via 
Universal Waste Systems to the Gavilan Canyon Transfer Station: 
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Gavilan Canyon Transfer Station: 

• Listed below are the year-to-date deliveries of solid waste made to the Gavilan Canyon Transfer 
Station then transferred via transport semi-trucks to Otero-Greentree Landfill in Orogrande: (No 
bill to update for August 2023 or June 2025) 
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STREETS 
 
4 WEEK PERIOD - Projects in progress or completed by employees of the Street Department 

Trimming 

• Bush, tree trimming and stump removal 
 

Speed Limit, Street Name & Safety Signs (“One Call” Marking – Installation - Repair) 

• Signs - Skyview, South Mountain View/West Riverside, Walnut/Sutton, Nabors/Stub 

• Mirror – Windsor 
 
Road & Right of Way Maintenance (Motor Grader - Backhoe Dirt Work) 

• Jersey barrier, orange barricades - Johnson  
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• Flood watch, debris removal, cleaning roads – Village wide 
 
Drainage Issues (Ditch cleaning, culvert maintenance, berm construction) 

• Clean ditches, culvers, debris dams – Sandstone, Forrest, River Trail, St. Vitus, Riley Cove 

• Repair, install berm, swale, install culver – River Trail, Mountain View, Main Reservoir, South 
Mountain View, West Riverside 

• Clean and repair, drop inlet, debris dam – Village wide 
 

Utility cuts (Water and Sewer department and Utility Companies – Patch streets with hot mix, haul 

debris piles, inspections & assessments) 

• Cold mix fills – Marble, K Charles McClellon, Heath, C Sudderth and Apache Trails 

 

Sweeping Streets 

• Swept – Topside 

 

Blade work, blade patching  

• Blade work, gravel, base course, millings – Rooney 

 

Pothole patching 

• Brady, Main, Skylane, Keyes 

 

Coop Project – Innsbrook 

• Pave – Riley Cove 

• Cleaned parking lots 

• Culvert and ditches – Riley Cove 

 

Street Department news 

• Maintenance work on Hot Plant 

• Street staff online training 

• Cleaning and maintenance equipment and trucks 

• Maintenance Worker I position is open 

 

General street repair and drainage work orders   

• The goal is to keep these issues moving in a timely manner. 

 
Future and ongoing assignments and Projects are as follows: 
 
Project #                        Project          Type of        Completion 
& Location:                   Funds:                Fund Recv’d.:         Deadline:                         Current Status:                        

COOP 23-24 
 

Application to be 
submitted 2/14/23 
To council 
Asking  
25% $76,212.00 
75%$228,636.00 
Total=$304,848.00 

Received: 
$257,077 
VOR 25% 
$64,269 
NMDOT 75% 
$192,808 

12/31/2024 
12/31/2025 
 

Resolution to council for approval of support 
2/14/23. Submitted Applica8/12/24tion to NMDOT 
2/22/23.  Awarded Funding 06/06/23. Due to 
Southfork Fire & Burn Scar Flooding VOR 
requested NMDOT for 1 yr. extension of project, 
NMDOT granted extension. 

MAP 2025 Application to 
submitted 2/16/24 
to Council 
Asking 
25%$94,491.25 
75%$283,473.75 

Received: 
$377,965 
VOR 25% 
$94,491 
NMDOT 75% 
$283,474 

6/30/2026 Resolution to Council for approval of support 
2/06/24. Submitted Application to NMDOT 2/16/24. 
7/2024 Awarded funding 
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Total=$377,965 

COOP 2025 Application to be 
submitted 2/16/24 
To council 
Asking: 
25% $83,591.25 
75% $250,773.75 
Total=$334,365.00 

Received: 
$334,365.00 
VOR 25% 
$83,591 
NMDOT 75% 
$250,774 

12/31/2025 Resolution & Application to council for approval of 
support 2/06/24. 2/16/24 submitted application to 
NMDOT. 7/2024 awarded funding 

COOP 2026 
 
 
 

Application to be 
submitted 2/16/25 

  Resolution & Application to council for approval of 
support 2/11/25. 2/26/25 submitted application to 
NMDOT 

MAP 2026 
 
 
 

Application to be 
submitted 2/16/25 

  Resolution & Application to council for approval of 
support 2/11/25. 2/26/25 submitted application to 
NMDOT. 

 
 
TOURISM 
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WATER DISTRIBUTION / WASTEWATER COLLECTIONS 
 
Wastewater Collections 

Rodded  feet-1850 
                150 feet- Service lines 
                1700 feet- Main lines 

Blockages- 7 
                Customer-2 
                VOR-5 

Repairs-5 
                Lines-4 
                Manhole-1 

Dye test-0 
Sewer Taps-1 

  
Meter Readers 

Work orders -225 
Leaks – 183 
Maintenance and prv- 28 
Shut offs-  59 

  
Watt Distribution crews  

C-900 3 leaks. 
¾ 5 leaks. 
AC 2 -.6-in 6 inch. 
Valves 1- 6 inch. 
PVC 5 – 2inch. 
Galvi 9 – 2inch galvanized 

 

WATER PRODUCTION 
 
Top priorities for Water Production – Tank Restoration Phase 1, Alto Lake Dam Analysis 
Evaluation and Design, and Upper Canyon Diversion Project. 

• Eagle Creek Diversion – Diverting – 0 gpm into Alto Reservoir (Depends on the ntu’s and 
availability). 

• Upper Canyon Diversion – Diverting – 700 gpm into Grindstone Reservoir (Hollywood staff 
gauge is at 8.94 cfs) 

• Alto Lake to Plant 3 – 0 gpm 
• Grindstone Reservoir level Elevation – 6877.4 – 42.17’ (from spillway). 
• Alto/Grindstone Interconnect – 178 gpm. 
• Well Operations Plan – Eagle Creek water (when available), NF4, NF3, NF1, Green Well, & 

A-1, A-2, A-3, A-4, Apple Orchard, Middle Gavilan, Fault, and Brown Well. 
• Alto East Tank – Is offline and D&R Tank removed old roof and rafters. 
• Back Wash Tank – 23.0’ / 23’ (Overflow) 
• Little D Tank – 28.4’ / 32.0’ (Overflow) 
• Country Club Tank – 32.4’ / 23’ (Overflow) 
• Grindstone Lake Temp – Down for repairs . 
• 2024 Consumers Confidence Report – 2024 CCR was mailed out and certification letter was 

submitted to NMED. 
• Updating the Source Water Protection Plan – Updating the rough draft. 
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Plant #4 
• Grindstone Tank level (3 million) = 49.0’ / 51.9’ (Overflow) (6/30/25). 
• Raw Water - 425,000 gallons (6/30/25).    
• Water produced - 361,000 gallons (6/30/25).  
• Completed monthly fire extinguisher inspections at plant 4 on 6/25. 
• Plant operators are adjusting polymer flow rates as needed. 
• Actual % TOC removal was 25.9%. 
• Generator test  (without load) is every Wednesday at 9:00 a.m. (SCADA alarms when 

generator starts and shuts down). 
• Generator test (with load) is once a month on the first at 9:00 a.m. 
• Filter 3 was repaired and is back in service. 
• Filter 1 is offline was maintenance and repairs. 
• Relocating the chemical feed pumps for filters 1&2. 
• Working on plant cleanup inside and outside. 

  
Plant #3 

• West Alto Tank level (5 million each) = 57.0’ / 57.8’ (Overflow) (6/30/25). 
• East Alto Tank level (5 million each) = Drained for rehab. 
• Water production – 958,000 gallons (6/30/25). 
• Raw water to plant – 977,000 gallons (6/30/25). 
• Alto Lake to Plant 3 – 124 gpm 
• Completed monthly fire extinguisher inspections at plant 3 on 6/25. 
• Eagle Creek flow - 0 gpm. 
• Operators are utilizing zeta potential data to make polymer adjustments to optimize plant 

performance. 
• Generator test (without load) is every Wednesday). 
• Generator test (with load) is once a month.         
• Actual % TOC removal was 0%. 
• Working on plant cleanup inside and outside. 

  
Wells/Booster Stations & Misc. Items  

• Performing weekly maintenance and pump rotations at pumphouses.  
• Completed monthly fire extinguisher inspections at all pumphouses in 6/25. 
• Monitoring PRV’s daily and repairing as needed. 
• Repaired Timbers PRV. 
• Completed physical PRV checks on all critical PRV’s for June 2025. 
• Wells are being rested in the Alto area and water is being pumped from Alto Reservoir to Plant 

3. 
  
Projects 

• Tank Rehabilitation Project – D&R Tank completed the new floor installation, installed new 
buckles and support columns, working on rafters and roof. 

• Upper Canyon Diversion Project – Spartan Construction completed the substantial completion 
and working on punch list items. 

• Tank Rehabilitation Phase 2 – A task order for preliminary and final design services from SMA 
was completed and will be on the July Council meeting. 

• River Well – Will have another meeting with VOR staff and Roger Perry the week of July 7th. 
• Alto Lake Dam spillway and routing analysis – Received funding from Water Trust Board 

working on a Task Order and will take it to Council for approval. 
  

NMED/EPA/OSE  
• Completed (20) Bac-T sampling for June. 
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• Completed May TOC samples for plant 3 & 4. 
• Completed May SUVA samples. 
• Submitted May MOR to NMED on 6/05/2025. 
• Submitted Seepage data to NMOSE- DSB on 6/12/2025. 

 

WATER RESOURCE 
 

 

 

WINGFIELD HERITAGE HOUSE MUSEUM  
 

• The museum won two awards this month. The Wingfield Heritage House Museum is proud to 
announce that our “Ruidoso Rewind” radio program is the recipient of a 2025 American 
Association of State and Local History (AASLH) Award of Excellence. The AASLH Leadership 
in History Awards, now in its 80th year, is the most prestigious recognition for achievement in 
the preservation and interpretation of state and local history.  The Wingfield Heritage House 
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Museum is the only New Mexican award winner this year. AASLH recognized 54 winners 
nationally. 

• We are also proud to have won the Ruidoso Valley Chamber of Commerce’s 2025 
Beautification Award! We were recognized at the Chamber’s June 27th banquet. 

• Our second Time Turners Book Club met on the 13th at the Library, with 5 people in 
attendance. We discussed “The Wager: A Tale of Shipwreck, Mutiny and Murder,” by David 
Grann. 

• We currently have an open posting for the Wingfield House Education Curator position, newly 
created for this fiscal year. 

• With the help of the Parks staff, we now have solar lights on our outdoor signs. They also 
helped us by installing hanging rail in our hallway areas, so look for some new displays in the 
next few weeks there. 

• We confirmed with Xterra that they’d like us to have a historical display at their fair area. 
Stephanie is working on designing new panels to use for that. 

• We had 95 people visit the museum in June, up from 83 in May. 14% were from Lincoln 
County, down from 18% in May. 

• The Friends of the Wingfield Heritage House Museum are now online 
at https://wingifeldfriends.org and are able to take donations and membership payments 
online. They are also set up with the North American Reciprocal Museum Association, so that 
our members (who join at $100 or above levels) can get free or discounted admission to over 
1400 museums all over North America, including several museums in New Mexico. 

• We had our first tour group this month, from the Alamogordo Senior Center. 
• We have started scanning the Carmon Phillips Collection of negatives, borrowed from the 

Hubbard Museum. This project will probably take several months to complete, but the images 
are going to be a great addition to our collection. Many haven’t been seen since they were 
taken decades ago. 

• We are testing our new online portal to the collections database and getting records ready to 
include in the portal. The portal will be available to view some of our photo records in the next 
few weeks. So far, we have just over 1900 records in the database. 
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
 

Meeting
Date:

July  8, 2025

Re: Update on 603 Mechem 

Item Summary:

Update on 603 Mechem

Financial Impact:

None

Item Discussion:

Update on 603 Mechem

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
 

Meeting
Date:

July  8, 2025

Re: Update on Cree Meadows Culvert Project 

Item Summary:

Update on Cree Meadows Culvert Project

Financial Impact:

None

Item Discussion:

Update on Cree Meadows Culvert Project

Recommendations:

None

173



AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
 

Meeting
Date:

July  8, 2025

Re: Update on Innsbrook Paving Project 

Item Summary:

Update on Innsbrook Paving Project

Financial Impact:

None

Item Discussion:

Update on Innsbrook Paving Project

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
Michael Martinez, Deputy Manager
 

Meeting
Date:

July  8, 2025

Re: Update on McDaniel Bridge 

Item Summary:

Update on McDaniel Bridge

Financial Impact:

None

Item Discussion:

Update on McDaniel Bridge

Recommendations:

None

175



AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
Michael Martinez, Deputy Manager
 

Meeting
Date:

July  8, 2025

Re: Update on Starlite Rd. Project 

Item Summary:

Update on Starlite Rd. Project

Financial Impact:

None

Item Discussion:

Update on Starlite Rd. Project

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 7.

To: Mayor Crawford and Councilors 

Presenter(s): Michael Martinez, Deputy Manager 

Meeting
Date:

July  8, 2025

Re: Update on Clean and Lien Properties 

Item Summary:

Update on Clean and Lien Properties

Financial Impact:

N/A

Item Discussion:

Update on Clean and Lien Properties

Recommendations:

N/A

ATTACHMENTS:
Description
Property List
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Property Address Date Sent Certified Received Certified Number Contact made by property owner

103 E Riverside 6/10/2025 X 7020 2450 0001 1584 1039 Checked 6/30/2025 no progress - Bridge to property out

103 Jemez 6/10/2025 X 9589 0710 5270 1231 5633 54Checked 6/30/2025 no progress

109 Kaibab 6/10/2025 X 7018 3090 0000 6517 9064 Checked 6/30/2025 no progress

113 Sequoia 6/10/2025 X 9589 0710 5270 1231 5633 47Checked 6/30/2025 no progress

117 Sequoia 6/10/2025 X 9589 0710 5270 1231 5633 30Checked 6/30/2025 no progress

119 Hill Dr 6/10/2025 7020 2450 0001 1584 0964 Checked 6/30/2025 no progress 2nd notice sent 7/1/2025 7018 3090 0000 6515 7727

125 Sleepy Hollow 6/10/2025 X 7020 2450 0001 1586 1631 Jim inspected and advised structurally sound no permit needed

142,144,146 N Loop 6/10/2025 X X3 in file Checked 6/30/2025 no progress

203 Sequoia 6/10/2025 7020 2450 0001 1586 1662 Checked 6/30/2025 no progress 2nd notice sent 7/1/2025 7018 3090 0000 6515 7734

213 Sequoia 6/10/2025 X 7020 2450 0001 1586 1655 Checked 6/30/2025 no progress

218 Sundance 6/10/2025 X 7020 2450 0001 1586 1648 Checked 6/30/2025 no progress

227 Sandia 6/10/2025 7020 2450 0001 1586 1679 Checked 6/30/2025 no progress 2nd notice sent 7/1/2025 7018 3090 0000 6515 7741

235 Sandia 6/10/2025 7020 2450 0001 1586 1686 Checked 6/30/2025 no progress 2nd notice sent 7/1/2025 7018 3090 0000 6515 7758

937 Main 6/10/2025 X 7020 2450 0001 1584 1046 Removed / Compliant

947 Main 6/10/2025 X 7020 2450 0001 1584 0995 Checked 6/30/2025 no progress

1108 Main 6/16/2025 ****** ****** No Contact Unable to send certified - out of country 2nd notice sent 7/1/2025

1109 Main 6/10/2025 X 7020 2450 0001 1584 0988 Complaint - action taken see notes

1140 Main 6/10/2025 X 7020 2450 0001 1584 1558 No Contact but removed and now compliant

Total 20 Properties

4 complaint, 4 contacted but no progress to date

12 no contact

4 certified letters not delivered - various reasons Re-sent 7/1/2025

1 Out of country owner no contact re-sent 7/1/2025
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2nd notice sent 7/1/2025 7018 3090 0000 6515 7727

2nd notice sent 7/1/2025 7018 3090 0000 6515 7734

2nd notice sent 7/1/2025 7018 3090 0000 6515 7741

2nd notice sent 7/1/2025 7018 3090 0000 6515 7758
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Ron Sena, Village Manager
Michael Martinez, Deputy Village Manager
 

Meeting
Date:

July  8, 2025

Re: Discussion and Possible Action on Adoption of Resolution 2025-22, a Resolution
Adopting the Infrastructure Capital Improvement Plan (ICIP) for Fiscal Years
2027-2031. 

Item Summary:

Discussion and Possible Action on Adoption of Resolution 2025-22, a Resolution Adopting the
Infrastructure Capital Improvement Plan (ICIP) for Fiscal Years 2027-2031.

Financial Impact:

None.

Item Discussion:

The ICIP is updated annually with input from Village of Ruidoso staff and the public. Each
Department Director has weighed in on their
respective projects and two public meetings have been held to gain input.
The Governing Body ranks the projects prior to submission to the State of New Mexico
Department of Finance and the projects are
submitted with a supporting resolution.

Recommendations:

To Approve Adoption of Resolution 2025-22, a Resolution Adopting the Infrastructure Capital
Improvement Plan (ICIP) for Fiscal Years
2027-2031.

ATTACHMENTS:
Description
Resolution
ICIP List
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VILLAGE OF RUIDOSO 

RESOLUTION 2025-22 

 

ADOPTING THE INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP) FOR 

FISCAL YEARS 2027-2031 

WHEREAS, the Village of Ruidoso recognizes that the financing of Public Capital 

Projects has become a major concern in New Mexico and nationally; and  

WHEREAS, in times of scarce resources, it is necessary to find new financing 

mechanisms and maximize the use of existing resources; and  

WHEREAS, systemic capital improvements planning is an effective tool for 

communities to define their development needs, establish priorities and pursue concrete 

actions and strategies to achieve necessary project development; and  

WHEREAS, this process contributes to local and regional efforts in project 

identification and selection in short and long-range capital planning efforts.  

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY THAT:  

1. The municipality has adopted the attached Infrastructure Capital Improvement Plan 

for fiscal years 2027-2031; and  

 
2. It is intended that the Plan be a working document and is the first of many steps 

toward improving rational, long-range capital planning and budgeting for New Mexico’s 

infrastructure; and  

 
3. This Resolution supersedes Resolution 2024-40.  

 

PASSED, ADOPTED, AND APPROVED on this 8th day of July, 2025.  

By: ________________________________  

Lynn D. Crawford, Mayor  

(SEAL)  

Attest: __________________________  

Jini Turri, Village Clerk 
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Thursday, July 3, 2025                                                                                                                                                                                                                                                                                                      Ruidoso/ICIP 26004

Infrastructure Capital Improvement Plan FY 2027-2031

Ruidoso

Project Summary

Total Amount

Funded Project Not Yet

ID Year Rank Project Title Category to date 2027 2028 2029 2030 2031 Cost Funded Phases?

35929 2027 001 Workforce Housing Facilities - Housing-Related Cap

Infrastructure
6,980,000 1,000,000 800,000 3,200,000 0 0 11,980,000 5,000,000 Yes

29754 2027 002 Bridge Replacement Projects- FEMA Transportation -

Highways/Roads/Bridges
1,657,082 8,000,000 6,547,736 3,160,036 0 0 19,364,854 17,707,772 Yes

25415 2027 003 Street & Drainage Improvements Transportation -

Highways/Roads/Bridges
0 5,000,000 3,000,000 0 0 0 8,000,000 8,000,000 Yes

25154 2027 004 Sewer Line Rehabilitation-FEMA Water - Wastewater 30,665,984 10,400,000 9,500,000 10,100,000 0 0 60,665,984 30,000,000 Yes

33167 2027 005 Sewer Line Extensions Water - Wastewater 0 4,000,000 4,000,000 0 0 0 8,000,000 8,000,000 No

38444 2027 006 Water & Sewer Line Extensions, Streets

& Drainage

Other - Utilities (publicly owned) 0 5,000,000 5,000,000 5,000,000 5,000,000 0 20,000,000 20,000,000 Yes

26248 2027 007 Removal of Trees and Water Shed

Improvements

Other - Other 2,282,000 1,000,000 500,000 500,000 400,000 0 4,682,000 2,400,000 Yes

25434 2027 008 Drainage Improvements & Flood

Mitigation

Water - Storm/Surface Water

Control
0 570,000 3,895,000 2,000,000 0 0 6,465,000 6,465,000 Yes

38495 2027 009 Rio Ruidoso Restoration/Flood Hazard

Mitigation

Water - Storm/Surface Water

Control
0 4,000,000 4,000,000 4,000,000 0 0 12,000,000 12,000,000 Yes

23665 2027 010 Alto Dam Compliance & Improvements Water - Other 0 1,000,000 250,000 500,000 10,500,000 10,250,000 22,500,000 22,500,000 Yes

43295 2027 011 Ruidoso Bridge & Culvert Replacement

Projects

Transportation -

Highways/Roads/Bridges
0 1,225,000 6,525,000 5,000,000 0 0 12,750,000 12,750,000 No

34630 2027 012 US 70/NM48(Sudderth Dr.) High T Transportation -

Highways/Roads/Bridges
0 6,500,000 12,750,000 0 0 0 19,250,000 19,250,000 Yes
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43971 2027 013 New Airport Terminal Transportation - Airports 0 2,500,000 10,000,000 15,000,000 0 0 27,500,000 27,500,000 No

37400 2027 014 Wingfield Park Improvements Other - Other 0 8,200,000 4,000,000 0 0 0 12,200,000 12,200,000 No

34222 2027 015 White Mountain Outdoor Recreation

Complex

Facilities - Other 0 365,876 11,000,000 5,000,000 5,000,000 0 21,365,876 21,365,876 Yes

26250 2027 016 Two Rivers Raw Water Line Intake

Project

Water - Water Supply 0 6,478,179 2,100,000 0 0 0 8,578,179 8,578,179 No

40169 2027 017 Sidewalk & Lighting Improvements of

Sudderth Drive

Transportation -

Bike/Pedestrian/Equestrian
100,000 2,200,000 0 0 0 0 2,300,000 2,200,000 No

39247 2027 018 Outdoor Recreation Infrastructure Other - Other 0 500,000 4,500,000 0 0 0 5,000,000 5,000,000 No

42118 2027 019 Parks and Recreation Master Plan Economic Development 0 100,000 0 0 0 0 100,000 100,000 No

43961 2027 020 Convention Center Expansion/Emergency

Shelter

Facilities - Convention Facilities 0 10,000,000 0 0 0 0 10,000,000 10,000,000 No

43963 2027 021 High Water Detection System Transportation -

Highways/Roads/Bridges
0 2,100,000 575,000 575,000 575,000 300,000 4,125,000 4,125,000 No

43962 2027 022 ARFF Station at Sierra Blanca Regional

Airport

Facilities - Fire Facilities 0 1,800,000 9,000,000 9,000,000 0 0 19,800,000 19,800,000 No

43964 2027 023 Fire Station 5 Facilities - Administrative Facilities 0 1,100,000 0 0 0 0 1,100,000 1,100,000 No

43966 2027 024 Fire Station 4 Expansion Facilities - Fire Facilities 0 600,000 0 0 0 0 600,000 600,000 No

43973 2027 025 MBR 6 Train Water - Wastewater 0 7,500,000 7,500,000 0 0 0 15,000,000 15,000,000 No

43968 2027 026 Wingfield Museum Event Pergola Facilities - Cultural Facilities 0 66,000 0 0 0 0 66,000 66,000 No

43972 2027 027 Airport Fuel Farm Facilities - Other 0 170,000 1,700,000 0 0 0 1,870,000 1,870,000 No

43969 2027 028 Aerial Fire Truck Vehicles - Public Safety Vehicle 0 5,000,000 0 0 0 0 5,000,000 5,000,000 No

42116 2028 001 Pump Track and Skate Park Infrastructure Economic Development 0 0 50,000,000 0 0 0 50,000,000 50,000,000 No

27932 2028 002 Park & Wayfinding Signage Project Other - Other 0 0 250,000 0 0 0 250,000 250,000 No
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39250 2028 003 Renewable Energy at Village Facilities Facilities - Administrative Facilities 0 0 1,000,000 1,000,000 0 0 2,000,000 2,000,000 No

29870 2028 004 Community Recreation & Trail

Improvements

Transportation -

Bike/Pedestrian/Equestrian
0 0 3,000,000 0 0 0 3,000,000 3,000,000 No

31214 2028 005 Ruidoso Recreation Center Facilities - Other 0 0 20,500,000 0 0 0 20,500,000 20,500,000 No

36018 2028 006 Solar Infrastructure Improvement Project Water - Wastewater 0 0 1,967,000 0 0 0 1,967,000 1,967,000 No

38428 2028 007 Construction of New Police Department Facilities - Administrative Facilities 0 0 5,000,000 0 0 0 5,000,000 5,000,000 No

37401 2028 008 Parking Structure for Mainstreet Transportation - Other 0 0 10,700,000 0 0 0 10,700,000 10,700,000 No

29857 2028 009 Grindstone Recreational Improvements Facilities - Cultural Facilities 0 0 675,000 1,100,000 0 0 1,775,000 1,775,000 Yes

27943 2028 010 Airport Heavy Equipment Equipment - Other 0 0 1,100,000 1,000,000 0 0 2,100,000 2,100,000 Yes

26280 2028 011 Solid Waste Dumpster Replacement Other - Solid Waste 0 0 240,000 240,000 240,000 0 720,000 720,000 Yes

27715 2028 012 Ruidoso Pool Replacement Facilities - Other 0 0 19,000,000 0 0 0 19,000,000 19,000,000 Yes

38482 2028 013 Water Tank Rehabilitation Projects Phase

II

Water - Water Supply 0 0 2,000,000 0 0 0 2,000,000 2,000,000 No

26468 2028 014 Police Vehicle/Equipment Acquisition Vehicles - Public Safety Vehicle 0 0 350,000 0 0 0 350,000 350,000 Yes

27945 2028 015 Airport Terminal Rehabiliation Transportation - Airports 0 0 2,000,000 0 0 0 2,000,000 2,000,000 No

43967 2028 016 Fire Station 2 Relocation Facilities - Fire Facilities 0 0 1,800,000 1,200,000 6,000,000 6,000,000 15,000,000 15,000,000 No

33169 2029 001 Fire Mitigation Projects on Village

Property

Other - Other 0 0 0 800,000 200,000 0 1,000,000 1,000,000 No

38465 2029 002 Airplane Sunshades and Vehicle Covered

Parking

Transportation - Airports 0 0 0 2,000,000 0 0 2,000,000 2,000,000 No

43296 2029 003 Upper Canyon Emergency Relief Route Transportation -

Highways/Roads/Bridges
0 0 0 800,000 450,000 3,600,000 4,850,000 4,850,000 No

27942 2029 004 Airfield  Pavement Maintenance Transportation - Airports 0 0 0 1,300,000 0 0 1,300,000 1,300,000 Yes
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33172 2029 005 Airport Runway and Taxiway Markings Transportation - Airports 0 0 0 650,000 0 0 650,000 650,000 No

25420 2029 006 Street Department Vehicles and

Equipment

Equipment - Other 0 0 0 1,700,000 0 0 1,700,000 1,700,000 Yes

26238 2029 007 Solid Waste Heavy Equipment Other - Solid Waste 0 0 0 1,500,000 0 0 1,500,000 1,500,000 Yes

27813 2029 008 Purchase Fire Trucks Vehicles - Public Safety Vehicle 0 0 0 3,000,000 0 0 3,000,000 3,000,000 No

28005 2029 009 Fire Hydrant Replacement Equipment - Public Safety

Equipment
0 0 0 500,000 0 0 500,000 500,000 Yes

38426 2029 010 Automated Weather Observation System

Replacement

Transportation - Airports 0 0 0 500,000 0 0 500,000 500,000 No

33171 2029 011 Airport Crack Sealing Transportation - Airports 0 0 0 500,000 0 0 500,000 500,000 No

27952 2029 012 Airport PFC at RWY 6-24 Transportation - Airports 0 0 0 2,000,000 0 0 2,000,000 2,000,000 No

42067 2029 013 Pedestrian Bridge over Mainstreet Transportation -

Highways/Roads/Bridges
0 0 0 1,300,000 7,000,000 0 8,300,000 8,300,000 No

43933 2029 014 Replacement of Gun Range Facilities - Public Safety Facilities 0 0 0 525,070 750,000 0 1,275,070 1,275,070 No

43965 2029 015 Rebuild of Fire Station 3 Facilities - Fire Facilities 0 0 0 1,000,000 9,000,000 0 10,000,000 10,000,000 No

35878 2030 001 Ruidoso Bike Lane Project Transportation -

Bike/Pedestrian/Equestrian
0 0 0 0 1,355,000 0 1,355,000 1,355,000 Yes

34209 2030 002 Eagle Creek Well Field Improvements Water - Water Supply 0 0 0 0 1,500,000 0 1,500,000 1,500,000 No

40077 2030 003 Solid Waste Convenience Center Other - Solid Waste 0 0 0 0 4,000,000 0 4,000,000 4,000,000 No

25651 2030 004 Eagle Creek Sports Complex Lighting Facilities - Cultural Facilities 0 0 0 0 1,000,000 0 1,000,000 1,000,000 Yes

38493 2030 005 Gavilan Canyon Underground Storage

and Recovery

Water - Water Supply 0 0 0 0 2,250,000 0 2,250,000 2,250,000 Yes

43970 2030 006 Library Renovation and Expansion Facilities - Libraries 0 0 0 0 350,000 3,500,000 3,850,000 3,850,000 Yes

27941 2030 007 Airport Electrical Upgrades Transportation - Airports 0 0 0 0 1,500,000 0 1,500,000 1,500,000 Yes
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29894 2030 008 Airport Upgrade Improvements Transportation - Airports 0 0 0 0 2,000,000 0 2,000,000 2,000,000 No

25427 2031 001 Sidewalk Improvement & Midtown

Pedestrian Access

Transportation -

Bike/Pedestrian/Equestrian
0 0 0 0 750,000 0 750,000 750,000 No

21874 2031 002 Airport FBO Hanger Facilities - Other 0 0 0 0 0 1,500,000 1,500,000 1,500,000 Yes

27946 2031 003 Airport Taxiway Transportation - Airports 0 0 0 0 0 2,915,000 2,915,000 2,915,000 No

29869 2031 004 Horton Complex Facilities - Administrative Facilities 500,000 0 0 0 0 1,600,000 2,100,000 1,600,000 No

35940 2031 005 Police Department Building Renovations Facilities - Administrative Facilities 0 0 0 0 0 825,000 825,000 825,000 No

29517 2031 006 Purchase and Equip a Mobile Command

Unit

Vehicles - Public Safety Vehicle 0 0 0 0 0 2,400,000 2,400,000 2,400,000 No

29891 2031 007 Wastewater Reuse Project Facilities - Administrative Facilities 0 0 0 0 0 25,000,000 25,000,000 25,000,000 Yes

43297 2031 008 Fire Station 2 Bay Expansion Facilities - Fire Facilities 0 0 0 0 0 600,000 600,000 600,000 No

Number of projects: 75

Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:

Grand Totals 42,185,064 96,375,056 226,724,752 85,650,112 59,820,000 58,490,000 569,244,992 527,059,904
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald L. Sena, Village Manager
Zachary J. Cook, Village Attorney 
 

Meeting
Date:

July  8, 2025

Re: Discussion and Possible Action on Resolution 2025-20, a Resolution Approving
the Acquisition of Real Property Located in Ruidoso Downs, Lincoln County, New
Mexico. 

Item Summary:

Discussion and Possible Action on Resolution 2025-20, a Resolution Approving the Acquisition of
Real Property Located in Ruidoso Downs, Lincoln County, New Mexico.

Financial Impact:

There is no cost to the Village of Ruidoso.  The fair market value of the property is estimated at
$105,000.00.

Item Discussion:

Resolution 2025-20, a Resolution Approving the Acquisition of Real Property Located in Ruidoso
Downs, Lincoln County, New Mexico. This is property located at the Ruidoso Downs Racetrack
that was donated to the Village of Ruidoso.

Recommendations:

To Approve Resolution 2025-20, a Resolution Approving the Acquisition of Real Property Located
in Ruidoso Downs, Lincoln County, New Mexico.

ATTACHMENTS:
Description
Resolution 2025-20
Replat
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VILLAGE OF RUIDOSO 

RESOLUTION 2025-20 

 

A RESOLUTION APPROVING THE ACQUISITION OF REAL PROPERTY LOCATED IN  

RUIDOSO DOWNS, LINCOLN COUNTY, NEW MEXICO 

 

 WHEREAS, at its Regular Meeting on July 10, 2025, the Governing Body of the Village of 

Ruidoso approved the donation of real property located in Ruidoso Downs, Lincoln County, New Mexico 

and described as: 

 

DEDICATION:  

A 100' WIDE ROADWAY EASEMENT, BEING 50' ON EACH SIDE OF THE ROADWAY 

EASEMENT CENTERLINE SHOWN ON THIS REPLAT IS HEREBY RESERVED OVER AND 

ACROSS TRACT J-1 FOR THE BENEFIT OF RUIDOSO PROPERTIES IRREVOCABLE 

MANAGEMENT TRUST BEING THE OWNER OF THE LANDS SHOWN ON THIS REPLAT, 

THEIR SUCCESSORS AND/OR ASSIGNS AND THEIR INVITEES AND TENANTS. 

A PERPETUAL BLANKET EASEMENT FOR INGRESS AND EGRESS AND FOR THE 

INSTALLATION, OPERATION, REPLACEMENT AND MAINTENANCE OF ANY AND ALL 

UTILITIES AND RACETRACK AREAS IS HEREBY RESERVED ALONG, OVER, UNDER OR 

ACROSS THE ENTIRETY OF TRACT J-1 FOR THE USE AND BENEFIT OF RUIDOSO 

PROPERTIES IRREVOCABLE MANAGEMENT TRUST BEING THE OWNER OF THE LANDS 

SHOWN ON THIS REPLAT, THEIR SUCCESSORS AND/OR ASSIGNS AND THEIR INVITEES 

AND TENANTS AND TRACT J-1 IS BURDENED WITH THE ABOVE DESCRIBED ROADWAY 

AND BLANKET EASEMENTS WHICH SHALL RUN WITH THE LAND. 

THE MAINTENANCE, REPAIR, REPLACEMENT, INSTALLATION AND/OR CONSTRUCTION 

OF ANY ROADWAYS, UTILITIES AND RACE TRACK AREAS OVER AND ACROSS TRACT J-1 

WILL BE THE SOLE RESPONSIBILITY OF THE OWNERS OF THE ADJOINING TRACT E-1 AND 

TRACT E-2 AND/OR THEIR TENANTS AND NOT THE OWNERS OR FUTURE OWNERS OF 

TRACT J-1. 

TRACT E-1 

BEGINNING AT A 1/2 INCH REBAR WITH 1 INCH PLASTIC CAP #21204 ON A NORTHERN 

LINE OF TRACT J-1, WHENCE A 1/2 INCH ALUMINUM CAP #18077, AS SHOWN ON AVALON 

TRACTS TRACT 2 CABINET J, SLIDE 64, IN THE LINCOLN COUNTY CLERK'S OFFICE,  

BEARS S44°47'45"W A DISTANCE OF 253.18 FEET; 

THENCE, N00°21'35"W, A DISTANCE OF 1,059.10 FEET TO AN ANGLE POINT, TO A NO. 4 

REBAR; 

THENCE, N00°22'52"W, A DISTANCE OF 1,065.47 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S83°06'31"E, A DISTANCE OF 400.00 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N65°09'29"E, A DISTANCE OF 265.00 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N85°10'29"E, A DISTANCE OF 209.00 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N81°02'29"E, A DISTANCE OF 170.00 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 
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THENCE, N50°29'29"E, A DISTANCE OF 175.00 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N40°32'09"E, A DISTANCE OF 216.14 FEET TO A 3 INCH BRASS CAP COMMON TO 

SECTION 19, 20, 30 & 29; 

 

THENCE, N67°45'43"E, A DISTANCE OF 915.08 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S87°26'56"E, A DISTANCE OF 499.49 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S00°29'55"E, A DISTANCE OF 309.50 FEET TO A NUMBER 4 REBAR; 

 

THENCE, S00°30'32"W, A DISTANCE OF 480.26 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S59°58'08"W, A DISTANCE OF 107.83 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S43°59'02"W, A DISTANCE OF 224.27 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S40°25'34"W, A DISTANCE OF 182.82 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S47°39'39"W, A DISTANCE OF 104.25 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S80°36'05"W, A DISTANCE OF 385.06 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S57°58'03"W, A DISTANCE OF 244.30 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S47°14'10"W, A DISTANCE OF 178.41 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S57°39'48"W, A DISTANCE OF 208.85 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S70°39'07"W, A DISTANCE OF 312.03 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S58°12'29"W, A DISTANCE OF 60.67 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S52°09'31"W, A DISTANCE OF 81.58 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 
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THENCE, S42°48'45"W, A DISTANCE OF 52.60 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S25°57'20"W, A DISTANCE OF 52.58 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S48°43'48"E, A DISTANCE OF 240.41 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S29°42'43"W, A DISTANCE OF 288.75 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S42°58'24"W, A DISTANCE OF 454.12 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S62°12'27"W, A DISTANCE OF 197.82 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S70°59'04"W, A DISTANCE OF 42.58 FEET TO THE POINT OF BEGINNING. 

 

CONTAINING 78.19 ACRES, MORE OR LESS. 

 

TRACT E-2 

A TRACT (TRACT E-2) OF LAND IN SECTION 29 AND SECTION 30 TOWNSHIP 11 SOUTH, 

RANGE 14 EAST, N.M.P.M. MORE PARTICULARLY DESCRIBED AS FOLLOWS; 

 

BEGINNING AT A 2 INCH ALUMINUM CAP MARKED HIGHWAY DEPARTMENT, ON THE 

NORTH RIGHT OF WAY LINE OF US HIGHWAY 70, THENCE, S55°43'07"W A DISTANCE OF 

79.42 FEET TO A 1/2 INCH REBAR WITH 1 INCH PLASTIC CAP #21204; 

 

THENCE, N25°57'29"W, A DISTANCE OF 103.59 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N26°00'58"W, A DISTANCE OF 420.45 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N35°46'33"W, A DISTANCE OF 165.31 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N50°07'18"E, A DISTANCE OF 870.04 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S40°14'52"E, A DISTANCE OF 26.85 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N49°24'02"E, A DISTANCE OF 515.15 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N44°40'45"W, A DISTANCE OF 18.73 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 
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THENCE, N41°11'47"E, A DISTANCE OF 369.35 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N80°11'05"E, A DISTANCE OF 251.99 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N66°17'20"E, A DISTANCE OF 44.61 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N41°59'03"E, A DISTANCE OF 138.90 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N41°31'16"E, A DISTANCE OF 198.59 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N44°02'47"E, A DISTANCE OF 96.65 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N52°37'44"E, A DISTANCE OF 54.10 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N61°42'34"E, A DISTANCE OF 96.30 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S00°30'32"W, A DISTANCE OF 1,085.27 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S55°43'07"W, A DISTANCE OF 620.16 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N15°26'10"W, A DISTANCE OF 313.97 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S59°02'29"W, A DISTANCE OF 410.18 FEET TO A  2 1/2 INCH ALUMINUM CAP 

ILLEGIBLE; 

 

THENCE, N07°03'10"W, A DISTANCE OF 201.94 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S55°40'52"W, A DISTANCE OF 921.97 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S25°49'10"E, A DISTANCE OF 505.37 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S55°43'07"W, A DISTANCE OF 120.29 FEET TO THE POINT OF BEGINNING. 

 

CONTAINING 28.55 ACRES, MORE OR LESS. 

 

TRACT I-1 
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A TRACT OF LAND IN SECTION 30 TOWNSHIP 11 SOUTH, RANGE 14 EAST, N.M.P.M. MORE 

PARTICULARLY DESCRIBED AS FOLLOWS; 

 

BEGINNING AT A 1/2 INCH REBAR WITHOUT CAP ON  A EASTERLY LINE OF AVALON 

TRACTS 6a, AS FOUND ON THE RESUBDIVISION AND AMENDED ZONING OF TRACT 1 AND 

TRACT 6 OF THE AVALON TRACTS, CABINET J, SLIDE 64, FILED IN THE LINCOLN COUNTY 

CLERK'S OFFICE FEBRUARY 25TH, 2008; 

 

THENCE, S0°21'35"E, A DISTANCE OF 953.29 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N78°37'15"W, A DISTANCE OF 511.49 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N0°20'31"W, A DISTANCE OF 862.82 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S88°48'12"E, A DISTANCE OF 500.71 FEET TO THE POINT OF BEGINNING. 

 

CONTAINING 10.44 ACRES, MORE OR LESS. 

 

TRACT J-1 

A TRACT OF LAND IN SECTION 29 AND SECTION 30 TOWNSHIP 11 SOUTH, RANGE 14 EAST, 

N.M.P.M. MORE PARTICULARLY DESCRIBED AS FOLLOWS; 

 

BEGINNING AT A 1/2 INCH REBAR WITH 1 INCH PLASTIC CAP #21204, WHENCE A 2 INCH  

ALUMINUM CAP MARKED HIGHWAY DEPARTMENT ON THE NORTH RIGHT OF WAY LINE 

OF US HIGHWAY 70 EAST BEARS S66°25'49"E, A DISTANCE OF 121.07 FEET ,THENCE, 

S55°43'07"W, FOR A DISTANCE OF 79.42 FEET; 

 

THENCE, N25°57'29"W, A DISTANCE OF 103.59 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, ALONG THE ARC OF A CURVE TO THE LEFT WITH A DELTA OF 103°14'50" AND A 

RADIUS OF 100.00 FEET FOR A DISTANCE OF 180.20 FEET, THE LONG CHORD OF WHICH 

BEARS N77°34'56"W, A DISTANCE OF 156.79 FEET TO A 3/4 INCH PIPE, 

 

THENCE, S50°47'36"W, A DISTANCE OF 381.00 FEET TO A POINT OF CURVATURE, TO A 3/4 

INCH PIPE; 

 

THENCE, ALONG THE ARC OF A CURVE TO THE RIGHT WITH A DELTA OF 8°16'49" AND A 

RADIUS OF 1,710.30 FEET FOR A DISTANCE OF 247.17 FEET, THE LONG CHORD OF WHICH 

BEARS S89°31'27"W, A DISTANCE OF 246.95 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N72°52'31"W, A DISTANCE OF 196.61 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N00°21'35"W, A DISTANCE OF 100.01 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 
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THENCE, N72°52'33"W, A DISTANCE OF 525.14 FEET TO A 1 1/2 INCH ALUMINUM CAP LS 

#18077; 

 

THENCE, N00°20'31"W, A DISTANCE OF 287.18 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S78°37'15"E, A DISTANCE OF 511.49 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S00°21'35"E, A DISTANCE OF 105.81 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N70°59'04"E, A DISTANCE OF 42.58 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N62°12'27"E, A DISTANCE OF 197.82 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N42°58'24"E, A DISTANCE OF 454.12 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N29°42'43"E, A DISTANCE OF 288.75 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N48°43'48"W, A DISTANCE OF 240..41 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N25°57'20"E, A DISTANCE OF 52.58 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N42°48'45"E, A DISTANCE OF 52.60 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N52°09'31"E, A DISTANCE OF 81.58 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N58°12'29"E, A DISTANCE OF 60.67 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N70°39'07"E, A DISTANCE OF 312.04 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N57°39'48"E, A DISTANCE OF 208.85 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N47°14'10"E, A DISTANCE OF 178.41 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N57°58'03"E, A DISTANCE OF 244.30 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 
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THENCE, N80°36'05"E, A DISTANCE OF 285.06 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N47°39'39"E, A DISTANCE OF 104.25 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N40°25'34"E, A DISTANCE OF 182.82 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N43°59'02"E, A DISTANCE OF 224.27 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N59°58'08"E, A DISTANCE OF 107.83 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S00°30'32"W, A DISTANCE OF 89.11 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S61°42'34"W, A DISTANCE OF 96.30 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S52°37'44"W, A DISTANCE OF 54.10 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S44°02'47"W, A DISTANCE OF 96.65 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S41°31'16"W, A DISTANCE OF 198.59 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S41°59'03"W, A DISTANCE OF 138.90 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S66°17'20"W, A DISTANCE OF 44.61 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S80°11'05"W, A DISTANCE OF 251.99 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S41°11'47"W, A DISTANCE OF 369.35 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S44°40'45"E, A DISTANCE OF 18.73 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S49°24'02"W, A DISTANCE OF 515.15 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, N40°14'52"W, A DISTANCE OF 26.85 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 
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THENCE, S50°07'18"W, A DISTANCE OF 870.04 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S35°46'33"E, A DISTANCE OF 165.31 FEET TO A 1/2 INCH REBAR WITH 1 INCH 

PLASTIC CAP #21204; 

 

THENCE, S26°00'58"E, A DISTANCE OF 420.45 FEET TO THE POINT OF BEGINNING. 

 

CONTAINING 28.00 ACRES, MORE OR LESS.   

 

 (hereinafter referred to as “the Property”); and 

 

 WHEREAS, NMSA 1978, §3-18-1 authorizes the Village of Ruidoso to acquire and hold real 

property; and  

 

 WHEREAS, NMSA 1978, § 3-11-4 provides that the Mayor is the Chief Executive Officer of 

the Village of Ruidoso and may execute any documents required by the Governing Body, including 

documents related to the acquisition of real property; and 

 

 WHEREAS, Lynn D. Crawford is the Mayor of the Village of Ruidoso. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

VILLAGE OF RUIDOSO, NEW MEXICO: 

 

1. The Governing Body of the Village of Ruidoso, New Mexico approves the acquisition of 

the Property. 

 

2. The Mayor of the Village of Ruidoso, New Mexico is hereby authorized pursuant to 

NMSA 1978, § 3-11-4 to execute any document required for the acquisition of the Property on behalf of 

the Village of Ruidoso. 

 

 

VILLAGE OF RUIDOSO 

 

 

By: __________________________ 

       Lynn D. Crawford, Mayor 

(SEAL) 

 

ATTEST: 

 

 

_______________________ 

Jini S. Turri, Village Clerk 
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Cade Hall, Fire Chief 
 

Meeting
Date:

July  8, 2025

Re: Discussion and Possible Action to Rename Fire Station #1 to Virgil Reynolds Main
Fire Station. 

Item Summary:

Discussion and Possible Action to Rename Fire Station #1 to Virgil Reynolds Main Fire Station.

Financial Impact:

None.

Item Discussion:

Rename Fire Station #1 to Virgil Reynolds Main Fire Station.

Recommendations:

To Approve Renaming Fire Station #1 to Virgil Reynolds Main Fire Station.

ATTACHMENTS:
Description
Application to Rename Fire Station #1
Internal Policy to Rename a Facility
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Eddie Ryan, Manager of Events and Strategic Partnerships
 

Meeting
Date:

July  8, 2025

Re: Discussion and Possible Action on Acceptance of Invitation from the XTERRA
World Championship Committee to the Village of Ruidoso Mayor and Manager of
Events and Strategic Partnerships to Participate in the Official Closing Ceremony
at the 2025 Xterra World Championship in Molveno, Italy from September 25-28,
2025. 

Item Summary:

Discussion and Possible Action on Acceptance of Invitation from the XTERRA World
Championship Committee to the Village of Ruidoso Mayor and Manager of Events and Strategic
Partnerships to Participate in the Official Closing Ceremony at the 2025 Xterra World
Championship in Molveno, Italy from September 25-28, 2025.

Financial Impact:

XTERRA will provide all transportation and accommodations during the stay.

Item Discussion:

The Mayor and the Manager of Events and Strategic Partnerships are invited to participate in the
official closing ceremony and transition presentation, which will highlight Ruidoso as the next world
stage for XTERRA’s elite off-road triathlon community. Out of country travel is requited to be
approved by the Governing Body.

Recommendations:

To Approve Acceptance of Invitation from the XTERRA World Championship Committee to the
Village of Ruidoso Mayor and Manager of Events and Strategic Partnerships to Participate in the
Official Closing Ceremony at the 2025 Xterra World Championship in Molveno, Italy from
September 25-28, 2025.

ATTACHMENTS:
Description
Invitation
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XTERRA World Championship Committee 
Official Invitation 
June 30, 2025 

To: 
Mayor Lyn Crawford 
City of Ruidoso, New Mexico 

Mr. Eddie Ryan 
Manager of Events and Strategic Partnerships 

 

Dear Mayor Crawford and Mr. Ryan, 

On behalf of the XTERRA World Championship Committee, it is our distinct honor to formally 
invite you to attend the 2025 XTERRA World Championship, to be held in Molveno, Italy, from 
September 25–28, 2025. 

As we prepare for the transition of this prestigious global event from Molveno to its next host 
destination, Ruidoso, New Mexico, in 2026, your presence at the 2025 World Championship will 
be essential. You are cordially invited to participate in the official closing ceremony and 
transition presentation, which will highlight Ruidoso as the next world stage for XTERRA’s elite 
off-road triathlon community. 

To ensure your experience is seamless and enjoyable, XTERRA will provide all transportation 
and accommodations during your stay. 

Your participation will not only signify the City of Ruidoso’s leadership and commitment to global 
sports tourism but will also mark a significant milestone in the celebration and growth of 
XTERRA’s legacy. 

We would be honored by your presence and look forward to celebrating this exciting transition 
with you. 

Please confirm your availability at your earliest convenience. 

Warm regards, 

Steve Andrus 
XTERRA Americas Tour Director 
Email: Steve.andrus@xterraplanet.com 
Phone: 385-626-4293 
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Randy Koehn, Water Production Manager
 

Meeting
Date:

July  8, 2025

Re: Discussion and Possible Action on Task Order No.03 with Souder, Miller &
Associates for Preliminary and Final Design Services for Tank Rehabilitation
Phase II ITB #2022-00-SMA-03, In the Amount of $91,857.68, Including
NMGRT. 

Item Summary:

Discussion and Possible Action on Task Order No.03 with Souder, Miller & Associates for
Preliminary and Final Design Services for Tank Rehabilitation Phase II ITB #2022-00-SMA-03, In
the Amount of $91,857.68, Including NMGRT.

Financial Impact:

This Project is funded by Water Trust Board grant/loan (Project No. WPF-6308) and is budget in
SGRT's Special Revenue Fund's Water System Projects line item (202-211-53030) in the amount
of $1,306,967 ($118,794 grant, $1,069,150 loan, and $119,023 VOR match).  At the end of the
project the loan will be paid in full.

Item Discussion:

Project Description - Souder, Miller & Associates Prepared Sope of Services to The Village of
Ruidoso for a Demolition of the Existing Backwash Tanks, Installation of a new hydropneumatics
tank at Plant No.1, a combination air valve, a check valve, and hydrant reconnections including
appurtenances. SMA proposes to complete the following scope of work.

Recommendations:

To Approve Task Order No.3 with Miller Engineers, Inc. for Preliminary and Final Design Services
for Tank Rehabilitation Phase II ITB #2022-00-SMA-3, In the Amount of $91,857.68, Including
NMGRT.

ATTACHMENTS:
Description
SMA-Task Order No.03
SMA Contract Amendment
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3rd Renewal Agreement
2nd Renewal Agreement
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Task Order  

FROM 

VILLAGE OF RUIDOSO 

To  
 SOUDER, MILLER & ASSOCIATES  

FY 2026 

 
 

1. Task Order Number: _2022-006P-SMA-03________________________    

 

2. Title: Preliminary Design and Final Design Services for Tank Rehabilitation Phase II   

 

3. Location: Backwash Tanks in Upper Canyon________________________    

 

4. Scope of Services Required: Souder, Miller & Associates (SMA) prepared this Scope of  

Services to provide Design Services to Village of Ruidoso (Owner) for a demolition of  

the existing backwash tanks, installation of a new hydropneumatics tank at Plant No.1, a  

combination air valve, a check valve, and hydrant reconnections.     

 

5. Village Contact: Randy Koehn ___________        

 

  Firm Contact: Robert Storey__________________       

 

6. Performance Time: 7 days from contract execution (items from owner), 90 days from the  

receipt of Owner data for the Preliminary Design, and 30 days from the receipt of Agency  

and Owner comments for the Final Design.        

 

7.  Cost: $91,857.68_Including NM Gross Receipts Tax_________     

 

8. Attachments: Professional Service Agreement Amendment NO.1     

 
9. The parties hereto executed the original Task Order on: (date)      

 

 

           

         

_________________________________                                _____________________________ 

  

Village of Ruidoso        Souder, Miller, & Associates                                                                                        

 

 
Date: ________________________________  Date:       
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Amendment No. 1 to Client-Consultant Agreement (SMA Ver. 4/18) 
Village of Ruidoso - Souder, Miller & Associates 

PROFESSIONAL SERVICES AGREEMENT 
 

AMENDMENT NO.  1 
 
This Amendment to Agreement dated September 13th,2022 made and entered into this ______ 
day of ______ 2025, between VILLAGE OF RUIDOSO (hereinafter called CLIENT) and MILLER 
ENGINEERS, INC. d/b/a SOUDER, MILLER & ASSOCIATES (hereinafter called CONSULTANT) 
 
IT IS MUTUALLY AGREED BETWEEN THE PARTIES: 
CLIENT hereby engages CONSULTANT to perform the services identified in Section 1 below, per 
the schedule and compensation set forth in Sections 2 and 3, respectively. Any additional work 
and corresponding compensation not identified below will be detailed and included in future 
Amendments to the referenced Agreement. 
 
Section 1: Scope of Work 

See Exhibit A attached. 
Section 2: Schedule and Term 

See Exhibit A attached. 
Section 3: Compensation 

See Exhibit A attached. 
 
CONSULTANT shall be authorized to commence the Services detailed herein upon execution of 
this Amendment, unless otherwise specified. CONSULTANT and CLIENT agree that this signature 
page, together with the Standard Terms and Conditions of the original Agreement, and all 
Exhibits, Attachments and Amendments referred to herein, constitute the entire Agreement 
relating to the Work. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written 
above. 
 
CLIENT:      CONSULTANT: 
       MILLER ENGINEERS, INC.  d/b/a 
VILLAGE OF RUIDOSO      SOUDER, MILLER & ASSOCIATES 
313 Cree Meadows Drive     3500 Sedona Hills Parkway 
Ruidoso, NM 88346     Las Cruces, New Mexico 88011 
(575) 258-4343     Tel. (575) 647-0799 
Federal Tax ID Number:     Federal Tax ID Number: 85-0336964 
 
By:         By:         
 
Name:        Name:  Marty Howell, P.E.     
 
Title:          Title:  President    
 
Date:       Date: 10April2025     
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Exhibit A 

Preliminary Design, Final Design Services 

Scope of Services 

Page 1 of 4 

Scope of Services 

Project Description 

Souder, Miller & Associates (SMA) prepared this Scope of Services to provide Design Services to Village of 

Ruidoso (Owner) for a demolition of the existing backwash tanks, installation of a new hydropneumatics tank 

at Plant No.1, a combination air valve, a check valve, and hydrant reconnections including appurtenances. 

SMA proposes to complete the following scope of work. 

Project Management 

1. Project Management Plan (PMP) Preparation: SMA will prepare a PMP to outline and document the 

following to ensure the entire project team has information necessary for a successful project: 

a. Project team roles and responsibilities 

b. SMA role in the project 

c. Subconsultants for the project 

d. Critical issues for the project 

e. Project scope, budget and schedule including identification of critical path items 

f. Change management and mitigation 

g. QAQC Plan 

h. Risk identification and safety plan 

The PMP is intended to be a living document and the PM will update the PMP throughout the project 

as necessary. 

2. Kick-off Meeting: SMA will hold an internal kick-off meeting to review the PMP with all of the project 

team members. 

3. Ongoing Project Management: SMA will set up project budget and files, keep project records, update 

PMP as necessary, and prepare monthly invoices as outlined in the contract. The fee for these 

monthly project management tasks is based on an overall project duration of six (6) months. 

Preliminary Design Phase Services 

4. Property/Easement Research: SMA will research County Right-of-Way Maps, and will research 

County plat records for adjacent properties and for existing easements shown on plats that may be 

applicable to the project. Included are the copying and related costs charged by the County for this 

research. SMA has not included a title search or warranty deed/easement research in this scope of 

services. 

5. As-built Research: SMA will go through the Owner’s available record drawings for applicable 

projects. The Owner will provide access to the records or will provide the records to SMA. 

6. Utility Coordination: SMA will submit a design conference ticket and a design locate to the 811 Utility 

Locating System to attempt to get information regarding utilities that may be impacted by the 

proposed project. SMA will follow-up with utilities that do not respond to the design conference 

ticket up to two times before proceeding with the design without the utility information. SMA has 

not included physical utility location (potholing) nor associated mapping in this scope of services. 
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Exhibit A 

Preliminary Design, Final Design Services 

Scope of Services 

Page 2 of 4 

SMA shall not be held responsible for costs (typically change order costs) associated with utilities that 

are not marked despite SMA’s efforts to obtain the existing utility information. 

7. Topographical Survey: SMA will perform a topographical survey of the project area. This survey will 

identify the approximate locations of property boundaries and easements based on occupation lines, 

but will not include a boundary survey of these properties. The survey will collect utility markings 

from the 811 design locate. 

8. Design of Waterline Plan: SMA will prepare a pre-final horizontal alignment design for the waterline 

valves incorporating the data from the as-built research, the utility coordination and the property 

and easement research. 

9. Prepare Plans: SMA will prepare a pre-final set of plans to include the design elements above and a 

Cover Sheet, General Notes, Overall Map with Survey Control, Demolition Plan, Standard Details, and 

Standard Construction Traffic Control Sheets. 

10. Engineer’s Opinion of Probable Construction Cost (EOPCC): Once the pre-final design of the 

waterline(s) is complete, SMA will estimate the quantities for all proposed items and will prepare 

unit cost price estimates for each item using SMA’s database of existing projects and other resources. 

11. Prepare Contract Documents and Specifications: SMA will prepare contract documents utilizing the 

Engineers Joint Contract Documents Committee (EJCDC) standard contract. This task includes 

modifying the standard contract for this project, and preparing a bid schedule. SMA will also prepare 

technical specifications to cover work included in the project.  

12. Submission to Agency: SMA will submit the pre-final plans, contract documents and technical 

specifications (Construction Documents) to the following Agency for their review concurrent with the 

design review with the Owner: 

a. NMED-DWB – SMA will follow the NMED-Drinking Water Bureau (DWB) construction 

application checklist to prepare the Application for Construction or Modification of Public 

Water Supply System. The Owner will need to provide all the information requested by 

NMED-DWB that is not part of the proposed project. SMA understands that NMED-DWB 

approval is not required for pipeline projects. 

SMA intends to address the comments from the Owner and the Agency at the same time. 

13. Design Review with Owner: SMA will conduct a meeting with the Owner’s representative to review 

the pre-final design. SMA will submit an electronic copy of the pre-final Construction Documents 

and the EOPCC via email prior to the pre-final design review meeting. The purpose of this meeting 

will be to identify any issues with the alignment, profiles, and connections for the waterline(s) and to 

ensure that the alignment, profiles, pipe sizes, and locations of connections are acceptable to the 

Owner. Some potential issues to identify at this stage include: private or public utilities that were not 

identified on the available record drawings, landscaping or structures that were not identified on the 

topographical survey. The meeting is also intended to get Owner input on the standard details and 

to identify any Owner concerns related to operation and maintenance. 

Final Design Phase Services 

14. Revisions to Construction Documents: SMA will revise the Construction Documents to attempt to 

incorporate the pre-final design review comments resulting from the Owner and Agency reviews. 
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Exhibit A 

Preliminary Design, Final Design Services 

Scope of Services 

Page 3 of 4 

The contract documents will be updated to include applicable wage rates as required by the Funding 

Agency. 

15. Revisions to EOPCC: The EOPCC will be updated to reflect design changes. 

16. Resubmittal: SMA will re-submit the revised Construction Documents to the Owner and Agency as 

needed based on review comments received. 

17. Production: SMA will produce a final plan set on 24” x 36” bond, and a final unbound set of the 

contract documents and specifications. These final documents will be used to make copies for 

distribution to the Owner and for distribution during bidding. SMA will deliver three (3) hardcopies 

of the final Construction Documents and the EOPCC (and one digital pdf copy) to the Owner after 

production. 

Schedule 

SMA proposes to complete the above scope of services according to the following schedule. 

Task     Duration (calendar days) 

List of data needed from Owner  7 days from contract execution 

Preliminary Design Phase Services 90 days from the receipt of Owner data 

Final Design Phase Services  30 days from the receipt of Agency and Owner comments 

Compensation 

The budgets shown below exclude New Mexico Gross Receipts Tax (NMGRT). NMGRT will be added to each 

invoice based on the current rate at the time of billing. The budgets for the phases shown will be billed on a 

lump sum basis; therefore, the invoices will not include an itemized breakdown of charges. Invoices will be 

issued on a monthly basis reflecting the percentage of each task completed to date.  

Task              Cost 

Field Survey and Mapping $23,410.00 

Preliminary Design $40,369.00 

Final Design $21,127.00 
 TOTALS $84,906.00 

Assumptions 

SMA made the following assumptions to develop the fee for the above scope of services: 

1. SMA assumes that there is no contamination on the project site. If contamination is found on the 

project site, and investigation is required, SMA will alert the Owner and additional scope and fee 

will be negotiated with the Owner.  

2. SMA assumes that the Owner holds titles or easements to any properties required for the project. 

SMA assumes that the Owner will provide copies of the warranty deeds, plats, and easement 

documents to SMA.  A title search, warranty deed research, easement research, boundary surveys or 

easement preparation will require an amendment to this contract, which will be negotiated with the 

Owner. If the property descriptions in the easement documents are ambiguous, the Owner may need 
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Exhibit A 

Preliminary Design, Final Design Services 

Scope of Services 

Page 4 of 4 

to provide additional direction regarding the proposed improvement locations or negotiate a fee to 

have SMA prepare a new easement. 

3. SMA assumes that the Owner will provide operations staff to open or otherwise provide access to 

the existing facilities that need to be surveyed. 

4. SMA assumes that there will not be any additional environmental clearance work required. If 

additional environmental clearance work will be required, SMA will negotiate a fee for the additional 

work required. 

5. SMA assumes that there are no geotechnical conditions that will require special design 

considerations (corrosive soils, shallow groundwater, rock excavation). If such conditions are 

discovered by the geotechnical investigation, SMA will alert the Owner and a fee will be negotiated 

with the Owner to cover the additional engineering required to mitigate the geotechnical conditions. 

6. SMA assumes the Owner will secure a Site Certificate from their attorney if required by the funding 

agency to confirm property ownership for the property.  

7. SMA assumes that the Owner knows the location of their existing utilities and can mark the locations 

within allowable 811 tolerances (typically within 18 inches).  

8. SMA assumes that the proposed improvements will have adequate space within the specified 

corridor to be installed. If existing utilities within the corridor prohibit the installation of the proposed 

improvements, SMA will alert the Owner, and the corridor will be modified, or an additional scope 

and fee will be negotiated with the Owner to cover the additional engineering required to mitigate 

the existing utilities. 

9. SMA assumes that the Owner does not have an existing Supervisory Control and Data Acquisition 

(SCADA) system or that the proposed improvements will need to be tied into an existing SCADA 

system. 

10. SMA did not include Bid, Construction, or Construction Observation Phase Services in this Scope of 

Services. SMA will negotiate the scope and fee for these services at a later date. 
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Project Description: Village of Ruidoso Tank Rehab Project Phase II

Project Number: 6331008

Owner: Village of Ruidoso

Date of Submittal: April 10, 2025

Tax Rate on Services: 8.1875%

$23,410.00 $1,916.69 $25,326.69

$40,369.00 $3,305.21 $43,674.21

$21,127.00 $1,729.77 $22,856.77

TOTALS $84,906.00 $6,951.68 $91,857.68

Summary of Cost Proposal

Souder, Miller & Associates

Professional Services and Expenses Task/Hours/Fee Breakdown Related To

TOTALS

PHASE/ CATEGORY OF WORK Subtotal NMGRT Total

Preliminary Design

Field Survey and Mapping

Final Design
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Project Description: Village of Ruidoso Tank Rehab Project Phase II

Project Number:

Owner: Village of Ruidoso

Date of Submittal:

Tax Rate on Services:

Note:  Figures in this table do not include tax.

Job Description Principal Principal

Project 

Eng./Sci./ 

Surv III

Staff 

EIT/LSIT 

Sci. III

Staff 

EIT/LSIT 

Sci. II

Eng/CAD 

Surv/Field 

Tech V

Eng/CAD 

Surv/Field 

Tech IV

Eng/CAD 

Surv/Field 

Tech II

Admin IV  GPS Mileage Expenses
1/2 Day 

Per Diem
Per Diem Total   SMA

Sub 

Contracts
Total   Task

Billing Rate per Unit 250$         250$         165$         135$         125$         135$         120$         90$           130$         30$           0.700$         1.00$        60$           220$         

Unit Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs HR Mi Actual Days Days $ $ $

Task

Field Survey and Mapping

Survey Plan / Instructions 2 2 2 2 1,540$        -$          1,540$         

Survey Research:

Utility Locations 3 3 3 1,560$        -$          1,560$         

Right of Way / Easements 3 750$           -$          750$            

Perform Field Research 3 4 1,290$        -$          1,290$         

Perform Field Survey 13 13 13 364 150 3,720$        -$          3,720$         

Traffic Control 3 3 500 1,175$        -$          1,175$         

Establish Utility & R/W Location 3 750$           -$          750$            

Establish Control Points 3 3 3 3 1,515$        -$          1,515$         

Download Data / tins & contours 3 5 5 2,100$        -$          2,100$         

Prepare Mapping 5 7 13 3,950$        -$          3,950$         

Survey Control 2 7 13 3,810$        -$          3,810$         

Verify Accuracy of Survey 2 3 1,250$        -$          1,250$         

Subtotal Hours: 6 35 0 21 0 42 13 19 0 16 364 650 0 0 9,010$        -$          23,410$       

Subtotal Cost: 1,500$      8,750$      -$          2,835$      -$          5,670$      1,560$      1,710$      -$          480$         255$            650$         -$          -$          23,410$      

Preliminary Design

Kick-off Meeting 2 2 2 2 1,320$        -$          1,320$         

Ongoing Project Management 4 4 5 0 0 2,825$        -$          2,825$         

Invoicing 4 4 7 2,910$        -$          2,910$         

As-built Research 3 495$           -$          495$            

Utility Coordination 3 9 224 2,032$        -$          2,032$         

Design Plans

Index / Cover / Notes / Key Map 0 2 0 9 17 3,665$        -$          3,665$         

Site Plans 0 5 0 9 17 4,415$        -$          4,415$         

Details 0 5 0 9 17 4,415$        -$          4,415$         

Traffic Control 0 1 0 4 7 1,590$        -$          1,590$         

Engineer’s Opinion of Probable Construction Cost (EOPCC) 0 1 5 9 2,200$        -$          2,200$         

Prepare Contract Documents and Specifications 0 5 9 13 4,360$        -$          4,360$         

QAQC 9 3 5 11 11 6,520$        -$          6,520$         

Submission to Agency[ies] 2 2 3 100 1,305$        -$          1,305$         

Design Review with Owner 4 4 4 224 2,317$        -$          2,317$         

Subtotal Hours: 17 41 35 0 82 0 71 0 7 0 448 100 0 0 40,369$      -$          40,369$       

Subtotal Cost: 4,250$      10,250$    5,775$      -$          10,250$    -$          8,520$      -$          910$         -$          314$            100$         -$          -$          40,369$      

Final Design

Ongoing Project Management 2 2 2 0 0 1,330$        -$          1,330$         

Invoicing 2 2 3 1,390$        -$          1,390$         

Revisions to Design Plans

Index / Cover / Notes / Key Map 0 0 3 5 5 1,720$        -$          1,720$         

Site Plans 0 5 5 5 9 3,780$        -$          3,780$         

Details 0 5 5 9 5 3,800$        -$          3,800$         

Traffic Control 0 0 2 2 4 1,060$        -$          1,060$         

Revisions to EOPCC 0 1 3 5 1,370$        -$          1,370$         

Revisions to Construction Documents 0 3 5 9 2,700$        -$          2,700$         

Design Review with Owner 4 4 4 224 2,317$        -$          2,317$         

Resubmittal 2 3 50 925$           -$          925$            

Production 3 3 735$           -$          735$            

Subtotal Hours: 4 24 29 0 45 0 26 0 3 0 224 50 0 0 21,127$      -$          21,127$       

Subtotal Cost: 1,000$      6,000$      4,785$      -$          5,625$      -$          3,120$      -$          390$         -$          157$            50$           -$          -$          21,127$      

Total Cost of Design Phase Services: 84,905$       

8.1875%

DESIGN PHASE - BASIC ENGINEERING SERVICES

EXHIBIT B.2 - COST PROPOSAL

6331008

Souder, Miller & Associates

Professional Services and Expenses Task/Hours/Fee Breakdown Related To

April 10, 2025

219



220



221

tlp
Text Box
Tod L. Phinney, P.E., Senior Vice President


tlp
Text Box
March 3, 2025



SOUDER, MILLER & ASSOCIATES 
PREFERRED PROFESSIONAL FEE SCHEDULE - EFFECTIVE January 2023 

PROFESSIONAL SERVICES 
Professional Staff 

Principal $ 240.00 per hour 
Senior Manager III $ 225.00 per hour 
Senior Manager II $ 210.00 per hour 
Senior Manager I $ 200.00 per hour 
Senior III $ 190.00 per hour 
Senior II $ 180.00 per hour 
Senior I $ 165.00 per hour 
Project III $ 150.00 per hour 
Project II $ 140.00 per hour 
Project I $ 130.00 per hour 
Staff III $ 125.00 per hour 
Staff II $ 120.00 per hour 
Staff I $ 110.00 per hour 

Technical Staff 
Tech VIII $ 175.00 per hour 
Tech VII $ 155.00 per hour 
Tech VI $ 135.00 per hour 
Tech V $ 120.00 per hour 
Tech IV $ 105.00 per hour 
Tech III $ 90.00 per hour 
Tech II $ 80.00 per hour 
Tech I $ 70.00 per hour 
Technical Intern II $ 60.00 per hour 
Technical Intern I $ 50.00 per hour 
Construction Observer IV $ 120.00 per hour 
Construction Observer III $ 100.00 per hour 
Construction Observer II $ 80.00 per hour 
Construction Observer I $ 60.00 per hour 

Support Staff 
Project Financial/Manager Assistant II $ 100.00 per hour 
Project Financial/Manager Assistant I $ 75.00 per hour 
Administrative Assistant IV $ 120.00 per hour 
Administrative Assistant III $ 100.00 per hour 
Administrative Assistant II $ 80.00 per hour 
Administrative Assistant I $ 60.00 per hour 

EXPENSES 
All project-related expenses will be billed at rates determined with respect to current market pricing; a complete list 
of expense rates is available upon request. 

OTHER SERVICES 
Telephone/facsimile/postage @ actual cost 
Mileage @ $0.67 per mile (or current IRS rate) 
Per diem $166.00 per day (or max per-diem rate per USGSA) 
Other travel (car rental, air, etc.) @ actual cost 

SUBCONTRACTED SERVICES 
Subconsultants, analytical laboratories, drilling services & general subcontractors @ cost+10% 

Applicable tax applies to all billable hours, expenses and other charges for which such tax has not previously been paid. Overtime 
will be charged at a rate of 1.5x on time & materials contracts with prior written acknowledgement of the client for services in 
excess of 8 hours in a day, on weekends or holidays. A 1.5% interest charge per month will be applied to all invoices not paid 
within 30 days. 
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SECOND RENEWAL AGREEMENT

THIS SECOND RENEWAL TO AGREEMENT by and between the Village of Ruidoso, a New

Mexico Municipal Corporation (" Village") and Miller Engineers, Inc. d/ b/a Souder, Miller &

Associates (" Contractor") dated February 8, 2023 and ending February 7, 2024.

WITNESSETH:

WHEREAS,  the parties hereto previously entered into an Agreement RFP  # 2022- 006P

Professional Engineering for Water Resource Projects, dated February 8, 2022 for various

Professional Engineering Services, a copy of which is attached hereto, and

WHEREAS, the parties wish to renew said Agreement for a one ( 1)- year period.

NOW THEREFORE, the parties hereto agree as follows:

1.  The Agreement is hereby renewed for a period of one ( 1) year, commencing February 8,

2024 and shall terminate on February 7, 2025.

2.  All other terms and conditions of the Agreement as amended shall remain unchanged.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on this 13th day of

March 2024.

Village of Ruidoso Miller Engineers, Inc. d/ b/ a/ Souder,

Miller& Associates

C( SQynnD4. CrawforadM0,    Tod L. Phinney, P.E.,  enior Vice

President

ti

ATTEST:

Ji i06,-   illage Clerk
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SOUDER, MILLER & ASSOCIATES

PREFERRED PROFESSIONAL FEE SCHEDULE - EFFECTIVE January 2023

PROFESSIONAL SERVICES

Professional Staff

Principal $ 240. 00 per hour

Senior Manager III $ 225. 00 per hour

Senior Manager II $ 210. 00 per hour

Senior Manager I $ 200. 00 per hour

Senior III $ 190.00 per hour

Senior II $ 180. 00 per hour

Senior I $ 165. 00 per hour

Project III $ 150. 00 per hour

Project II $ 140. 00 per hour

Project I $ 130.00 per hour

Staff III $ 125. 00 per hour

Staff II $ 120. 00 per hour

Staff I $ 110.00 per hour

Technical Staff

Tech VIII $ 175. 00 per hour

Tech VII $ 155. 00 per hour

Tech VI $ 135. 00 per hour

Tech V $ 120.00 per hour

Tech IV $ 105. 00 per hour

Tech III $ 90.00 per hour

Tech II $ 80.00 per hour

Tech I $ 70.00 per hour

Technical Intern II $ 60.00 per hour

Technical Intern I $ 50.00 per hour

Construction Observer IV $ 120.00 per hour

Construction Observer III $ 100.00 per hour

Construction Observer II $ 80.00 per hour

Construction Observer I $ 60.00 per hour

Support Staff

Project Financial/ Manager Assistant II $ 100. 00 per hour

Project Financial/ Manager Assistant I $ 75.00 per hour

Administrative Assistant IV $ 120. 00 per hour

Administrative Assistant III $ 100.00 per hour

Administrative Assistant II $ 80.00 per hour

Administrative Assistant I $ 60.00 per hour

EXPENSES

All project- related expenses will be billed at rates determined with respect to current market pricing; a complete list

of expense rates is available upon request. 

OTHER SERVICES

Telephone/ facsimile/ postage @ actual cost

Mileage @ $ 0.67 per mile ( or current IRS rate) 

Per diem $ 166.00 per day ( or max per- diem rate per USGSA) 

Other travel ( car rental, air, etc.) @ actual cost

SUBCONTRACTED SERVICES

Subconsultants, analytical laboratories, drilling services & general subcontractors @ cost+ 10% 

Applicable tax applies to all billable hours, expenses and other charges for which such tax has not previously been paid. Overtime

will be charged at a rate of 1.5x on time & materials contracts with prior written acknowledgement of the client for services in

excess of 8 hours in a day, on weekends or holidays. A 1.5% interest charge per month will be applied to all invoices not paid

within 30 days. 
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
 

Meeting
Date:

July  8, 2025

Re: Discussion and Possible Action on Task Order #9 with Souder Miller and
Associates RFP-2024-04P-09 for Design and Bid of Wingfield 2 Water Line
Improvements, for Approximately 5,635 Linear Feet of 6-inch Waterline
Replacement Including Appurtenances and Associated Roadway in the Amount of
$161,299.99 Including NMGRT. 

Item Summary:

Discussion and Possible Action on Task Order #9 with Souder Miller and Associates RFP-2024-
04P-09 for Design and Bid of Wingfield 2 Water Line Improvements, for Approximately 5,635
Linear Feet of 6-inch Waterline Replacement Including Appurtenances and Associated Roadway
in the Amount of $161,299.99 Including NMGRT.

Financial Impact:

Funds are budgeted in the GO Bond Capital Improvement Project Fund's Water Capital
Improvements line item (302-302-53030) in the amount of $161,299.99 including GRT.

Item Discussion:

Task Order #9 with Souder Miller and Associates RFP-2024-04P-09 for Design and Bid of
Wingfield 2 Water Line Improvements, for Approximately 5,635 Linear Feet of 6-inch Waterline
Replacement Including Appurtenances and Associated Roadway in the Amount of $161,299.99
Including NMGRT.

Recommendations:

To Approve  Task Order #9 with Souder Miller and Associates RFP-2024-04P-09 for Design and
Bid of Wingfield 2 Water Line Improvements, for Approximately 5,635 Linear Feet of 6-inch
Waterline Replacement Including Appurtenances and Associated Roadway in the Amount of
$161,299.99 Including NMGRT.

ATTACHMENTS:
Description
Task order
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TASK ORDER 

FROM 

VILLAGE OF RUIDOSO 

TO 

SOUDER, MILLER & ASSOCIATES 

FY2025 

1. Task Order Number: _________________________________________________________ 

 

2. Title: Ruidoso Wingfield 2 Water System Impr______________________________________ 

 

3. Project Number: ____6334564__________________________________________________ 

 

4. Location: __Grindstone Canyon__________________________________________________ 

 

5. Scope of Services Required: _See attached proposal._________________________________ 

 

6. Village Contact: __Adam Sanchez________________________________________________ 

 

 Souder, Miller & Associates Contact: _Marty Howell________________________________ 

 

7. Estimated Performance Time: _ 8 Months________________________________________ 

 

8. Estimated Cost: _$161,299.99 including GRT_______________________________________ 

 

9. Attachments: _Proposal________________________________________________________ 

 

10. The parties hereto executed the original Task Order on: (date) : _____________________ 

 

Village of Ruidoso                                                                    Souder, Miller & Associates 

 

_________________________________                                 _____________________________ 

Ron L. Sena, Village Manager            

 

Date: ________________________________  Date:       

 

 

July 2, 2025
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Exhibit A 

Preliminary Design, Final Design and Bid Services 

Scope of Services 

Page 1 of 6 

Scope of Services 

Project Description 

Souder, Miller & Associates (SMA) prepared this 

Scope of Services to provide Design and Bid 

Services to Village of Ruidoso (Owner) for 

approximately 5,635 linear feet of 8-inch 

waterline replacement including appurtenances 

and associated roadway. SMA proposes to 

complete the following scope of work.  

Project Management 

1. Project Management Plan (PMP) 

Preparation: SMA will prepare a PMP to 

outline and document the following to 

ensure the entire project team has 

information necessary for a successful 

project: 

a. Project team roles and responsibilities 

b. SMA role in the project 

c. Subconsultants for the project 

d. Critical issues for the project 

e. Project scope, budget and schedule including identification of critical path items 

f. Change management and mitigation 

g. QAQC Plan 

h. Risk identification and safety plan 

The PMP is intended to be a living document and the PM will update the PMP throughout the project 

as necessary. 

2. Kick-off Meeting: SMA will hold an internal kick-off meeting to review the PMP with all of the project 

team members. 

3. Ongoing Project Management: SMA will set up project budget and files, keep project records, update 

PMP as necessary, and prepare monthly invoices as outlined in the contract. The fee for these 

monthly project management tasks is based on an overall project duration of eight (8) months. 

Preliminary Design Phase Services 

4. Property/Easement Research: SMA will research County Right-of-Way Maps, and will research 

County plat records for adjacent properties and for existing easements shown on plats that may be 

applicable to the project. Included are the copying and related costs charged by the County for this 

227



Exhibit A 

Preliminary Design, Final Design and Bid Services 

Scope of Services 

Page 2 of 6 

research. SMA has not included a title search or warranty deed/easement research in this scope of 

services. 

5. As-built Research: SMA will go through the Owner’s available record drawings for applicable 

projects. The Owner will provide access to the records or will provide the records to SMA. 

6. Utility Coordination: SMA will submit a design conference ticket and a design locate to the 811 Utility 

Locating System to attempt to get information regarding utilities that may be impacted by the 

proposed project. SMA will follow-up with utilities that do not respond to the design conference 

ticket up to two times before proceeding with the design without the utility information. SMA has 

not included physical utility location (potholing) nor associated mapping in this scope of services. 

SMA shall not be held responsible for costs (typically change order costs) associated with utilities that 

are not marked despite SMA’s efforts to obtain the existing utility information. 

7. Topographical Survey: SMA will a topographical survey of the project area. This survey will identify 

the approximate locations of property boundaries and easements based on occupation lines, but will 

not include a boundary survey of these properties. The survey will collect utility markings from the 

811 design locate. 

8. Geotechnical Investigation: SMA will subconsult with a licensed testing laboratory to complete a 

geotechnical investigation of the project area. The investigation will be intended to determine the 

suitability of the native material for bedding and backfill as well as to determine if there are any 

constructability concerns such as corrosive soils, rock excavation or shallow groundwater table. 

9. Design of Waterline Plan: SMA will prepare a pre-final horizontal alignment design for the 

waterline(s) incorporating the data from the as-built research, the utility coordination and the 

property and easement research. 

10. Design of Waterline Profile: SMA will prepare the pre-final design of the profile for the waterline(s). 

This profile will take into account the known underground utilities and will account for depth of bury 

if that information was relayed by the utility companies and attempt to minimize high points in the 

waterline. 

11. Design Water Connections: SMA will prepare the pre-final design of the connections to the proposed 

waterline(s). SMA will design the connections to the existing system and any branch lines.  

12. Prepare Plans: SMA will prepare a pre-final set of plans to include the design elements above and a 

Cover Sheet, General Notes, Overall Map with Survey Control, Standard Details, and Standard 

Construction Traffic Control Sheets. 

13. Engineer’s Opinion of Probable Construction Cost (EOPCC): Once the pre-final design of the 

waterline(s) is complete, SMA will estimate the quantities for all proposed items and will prepare 

unit cost price estimates for each item using SMA’s database of existing projects and other resources. 

14. Prepare Contract Documents and Specifications: SMA will prepare contract documents utilizing the 

Engineers Joint Contract Documents Committee (EJCDC) standard contract. This task includes 

modifying the standard contract for this project, and preparing a bid schedule. SMA will also prepare 

technical specifications to cover work included in the project.  

15. Submission to Agency: SMA will submit the pre-final plans, contract documents and technical 

specifications (Construction Documents) to the following Agency for their review concurrent with the 

design review with the Owner: 
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Exhibit A 

Preliminary Design, Final Design and Bid Services 

Scope of Services 

Page 3 of 6 

a. NMED-DWB – SMA will follow the NMED-Drinking Water Bureau (DWB) construction 

application checklist to prepare the Application for Construction or Modification of Public 

Water Supply System. The Owner will need to provide all the information requested by 

NMED-DWB that is not part of the proposed project. SMA understands that NMED-DWB 

approval is not required for pipeline projects. 

SMA intends to address the comments from the Owner and the Agency at the same time. 

16. Design Review with Owner: SMA will conduct a meeting with the Owner’s representative to review 

the pre-final design. SMA will submit an electronic copy of the pre-final Construction Documents 

and the EOPCC via email prior to the pre-final design review meeting. The purpose of this meeting 

will be to identify any issues with the alignment, profiles, and connections for the waterline(s) and to 

ensure that the alignment, profiles, pipe sizes, and locations of connections are acceptable to the 

Owner. Some potential issues to identify at this stage include: private or public utilities that were not 

identified on the available record drawings, landscaping or structures that were not identified on the 

topographical survey. The meeting is also intended to get Owner input on the standard details and 

to identify any Owner concerns related to operation and maintenance. 

Final Design Phase Services 

17. Revisions to Construction Documents: SMA will revise the Construction Documents to attempt to 

incorporate the pre-final design review comments resulting from the Owner and Agency reviews. 

The contract documents will be updated to include applicable wage rates as required by the Funding 

Agency. 

18. Revisions to EOPCC: The EOPCC will be updated to reflect design changes. 

19. Resubmittal: SMA will re-submit the revised Construction Documents to the Owner and Agency as 

needed based on review comments received. 

20. Production: SMA will produce a final plan set on 24” x 36” bond, and a final unbound set of the 

contract documents and specifications. These final documents will be used to make copies for 

distribution to the Owner and for distribution during bidding. SMA will deliver three (3) hardcopies 

of the final Construction Documents and the EOPCC (and one digital pdf copy) to the Owner after 

production. 

Bid Phase Services 

21. Advertisement: SMA will arrange to have the Advertisement for Bids published in one newspaper of 

general circulation nearest to the Owner’s location two (2) times, approximately a week apart. The 

cost of the Advertisement is included in SMA’s fee. 

22. Distribute Bid Documents: SMA will make available electronic copies of the construction documents 

to interested Contractors during bidding and to local plan rooms. Contractors may obtain copies by 

contacting SMA to obtain access via the SMA web site. SMA will provide three (3) copies of 24” x 36” 

final design drawings, contract documents and technical specifications to the Contractor to whom 

the project is awarded. 

23. Substitution Evaluation: SMA will evaluate and determine the acceptability of “or equals” and 

substitute materials and equipment proposed by bidders, provided that such proposals are allowed 
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Preliminary Design, Final Design and Bid Services 

Scope of Services 

Page 4 of 6 

by the contract documents prior to award of contracts for the Work. Engineer shall issue a bid 

addendum to allow approved “or equals” and substitutes. 

24. Answer Questions During Bidding: SMA will accept and answer questions from Contractors during 

bidding. 

25. Prepare Addenda: If any additional information needs to be included in the construction documents, 

SMA will prepare addenda and distribute these addenda to all interested Contractors, to the Owner 

and to the funding Agency. 

26. Pre-bid Conference: Prior to the bid opening, SMA will conduct a pre-bid conference to review the 

project and to address any outstanding issues with the construction documents. A field review of the 

project may be conducted during this pre-bid conference. SMA assumes that the Owner can arrange 

to hold the pre-bid conference at facilities that do not require any fees for their use, so no costs for 

facility use are included. 

27. Open Bids: The Contractors will submit their bids to the Owner up to the bid opening deadline. After 

the bid opening deadline, SMA will read the bids received aloud, and will adjourn the bid opening 

meeting.  

28. Preparation of Bid Tabulation: SMA will examine and tabulate the bids received to identify any math 

or extension errors. 

29. Preparation of Recommendation of Award: SMA will examine the bid packages received for 

completeness. SMA will check that the Contractors are properly licensed and will verify the 

references for the low bidder. SMA will then make a written recommendation to the Owner for the 

award of the construction contract. 

Schedule 

SMA proposes to complete the above scope of services according to the following schedule. 

Task     Duration (calendar days) 

List of data needed from Owner  21 days from contract execution 

Preliminary Design Phase Services 90 days from the receipt of Owner data 

Final Design Phase Services  30 days from the receipt of Agency and Owner comments 

Bid Phase Services 60 days from the receipt of Agency approval and Owner 

authorization to Bid 
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Preliminary Design, Final Design and Bid Services 

Scope of Services 
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Compensation 

The budgets shown below exclude New Mexico Gross Receipts Tax (NMGRT). NMGRT will be added to each 

invoice based on the current rate at the time of billing. The budgets for the phases shown will be billed on a 

lump sum basis; therefore, the invoices will not include an itemized breakdown of charges. Invoices will be 

issued on a monthly basis reflecting the percentage of each task completed to date.  

    

Cost Task 

Field Survey and Mapping $26,989.00 

Preliminary Design $76,107.00 

Final Design $27,986.00 

Bid Administration $18,011.00 
 TOTAL $149,093.00 

Assumptions 

SMA made the following assumptions to develop the fee for the above scope of services: 

1. SMA assumes that there is no contamination on the project site. If contamination is found on the 

project site, and investigation is required, SMA will alert the Owner and additional scope and fee will 

be negotiated with the Owner.  

2. SMA assumes that the Owner holds titles or easements to any properties required for the project. 

SMA assumes that the Owner will provide copies of the warranty deeds, plats, and easement 

documents to SMA.  A title search, warranty deed research, easement research, boundary surveys or 

easement preparation will require an amendment to this contract, which will be negotiated with the 

Owner. If the property descriptions in the easement documents are ambiguous, the Owner may need 

to provide additional direction regarding the proposed improvement locations or negotiate a fee to 

have SMA prepare a new easement. 

3. SMA assumes that the Owner will provide operations staff to open or otherwise provide access to 

the existing facilities that need to be surveyed. 

4. SMA assumes that there will not be any environmental clearance work will be required. If 

environmental clearance work will be required, SMA will negotiate a fee for the additional work 

required. 

5. SMA assumes that there are no geotechnical conditions that will require special design 

considerations (corrosive soils, shallow groundwater, rock excavation). If such conditions are 

discovered by the geotechnical investigation, SMA will alert the Owner and a fee will be negotiated 

with the Owner to cover the additional engineering required to mitigate the geotechnical conditions. 

6. SMA will not be responsible for any damage that occurs to the geotechnical drilling or ingress/egress 

areas. The drilling platform is considered heavy equipment which may damage asphalt paving, 

concrete pavement/slabs, underground vaults, lawns and landscaped areas. SMA’s geotechnical 

subconsultant will backfill any earthen area borings with cuttings from the test hole, and in paved 

areas the borings will be backfilled with cuttings and patched with asphaltic “cold-patch”. Any 

settlement of these areas after SMA’s geotechnical subconsultant has left the project site is the 
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responsibility of the Owner. If there are any critical areas within the project site that the Owner wants 

returned to pre-drilling condition, they shall notify SMA so that we can negotiate a fee for that 

additional work. 

7. SMA assumes the Owner will secure a Site Certificate from their attorney if required by the funding 

agency to confirm property ownership for the property.  

8. SMA assumes that the Owner knows the location of their existing utilities and can mark the locations 

within allowable 811 tolerances (typically within 18 inches).  

9. SMA assumes that the proposed improvements will have adequate space within the specified 

corridor to be installed. If existing utilities within the corridor prohibit the installation of the proposed 

improvements, SMA will alert the Owner, and the corridor will be modified, or an additional scope 

and fee will be negotiated with the Owner to cover the additional engineering required to mitigate 

the existing utilities. 

10. SMA assumes that the proposed improvements will need to be tied into an existing SCADA system. 

11. SMA assumes that the bid opening and the preconstruction conference will either be held at SMA’s 

offices or that the Owner can arrange to hold the meetings at facilities that do not require any fees 

for their use. No costs for use of a third-party facility are included in the fee. 

12. SMA did not include Construction or Construction Observation Phase Services in this Scope of 

Services. SMA will negotiate the scope and fee for these services at a later date. 
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Project Description: VOR Wingfield 2 Water System Improvements

Project Number: 6334564

Owner: Village of Ruidoso

Date of Submittal: July 2, 2025

Tax Rate on Services: 8.1875%

$26,989.00 $2,209.72 $29,198.72

$76,107.00 $6,231.26 $82,338.26

$27,986.00 $2,291.35 $30,277.35

$18,011.00 $1,474.65 $19,485.65

TOTALS $149,093.00 $12,206.99 $161,299.99

Preliminary Design

Bid Administration

Field Survey and Mapping

Final Design

Summary of Cost Proposal

Souder, Miller & Associates

Professional Services and Expenses Task/Hours/Fee Breakdown Related To

TOTALS

PHASE/ CATEGORY OF WORK Subtotal NMGRT Total

233



Project Description: VOR Wingfield 2 Water System Improvements

Project Number:

Owner: Village of Ruidoso

Date of Submittal:

Tax Rate on Services:

Note:  Figures in this table do not include tax.

Job Description Principal

Staff 

EIT/LSIT 

Sci. III

Eng/CAD 

Surv/Field 

Tech IV

Eng/CAD 

Surv/Field 

Tech IV

Eng/CAD 

Surv/Field 

Tech V

Eng/CAD 

Surv/Field 

Tech III

Project 

Fin./Mgr. 

Asst. II  

GPS Mileage Expenses Total   SMA
Sub 

Contracts
Total   Task

Billing Rate per Unit 250$        135$        120$        120$        135$        100$        100$        30$          0.70$       1$            

Unit Hrs Hrs Hrs Hrs Hrs Hrs Hrs HR Mi Actual $ $ $

Task

Field Survey and Mapping

Survey Plan / Instructions 2 270$           -$         270$           

Survey Research:

Utility Locations 2 2 2 750$           -$         750$           

Right of Way / Easements 7 945$           -$         945$           

Perform Field Research 7 8 1,905$        -$         1,905$        

Perform Field Survey 32 32 32 920 150 8,794$        -$         8,794$        

Traffic Control 3 3 500 1,160$        -$         1,160$        

Establish Utility & R/W Location 7 945$           -$         945$           

Establish Control Points 7 3 3 3 1,695$        -$         1,695$        

Aerial Mapping -$            -$         -$            

Download Data / tins & contours 3 5 5 1,605$        -$         1,605$        

Prepare Mapping 5 16 32 6,435$        -$         6,435$        

Survey Control 2 8 1,580$        -$         1,580$        

Verify Accuracy of Survey 2 3 905$           -$         905$           

Subtotal Hours: 4 51 31 77 38 35 920 650 8,920$        -$         26,989$      

Subtotal Cost: 1,000$     6,885$     3,720$     9,240$     -$         3,800$     -$         1,050$     644$        650$        26,989$      

Job Description Principal

Senior 

Eng./Sci./ 

Surv I

Project 

Eng./Sci./ 

Surv I

Staff 

EIT/LSIT 

Sci. II

Eng/CAD 

Surv/Field 

Tech VI

Project 

Fin./Mgr. 

Asst. II  

GPS Mileage Expenses
Per Diem 

(Part Day)
Total   SMA

Sub 

Contracts
Total   Task

Billing Rate per Unit 250$        175$        145$        125$        150$        100$        30$          1$            1$            60$          

Unit Hrs Hrs Hrs Hrs Hrs Hrs HR Mi Actual Days $ $ $

Task

Preliminary Design

Kick-off Meeting 2 2 2 2 1,210$        -$         1,210$        

Ongoing Project Management 4 4 1,700$        -$         1,700$        

Invoicing 4 4 7 2,400$        -$         2,400$        

NMDOT Environmental Clearance -$            -$         -$            

Bi-weekly calls 35 6,125$        -$         6,125$        

As-built Research 3 525$           -$         525$           

Utility Coordination 13 230 1,786$        -$         1,786$        

Design Plans

Index / Cover / Notes / Key Map 1 7 13 3,000$        -$         3,000$        

Site Plans -$            -$         -$            

Plan & Profiles 5 10 19 95 19,625$      -$         19,625$      

Details 7 13 26 6,750$        -$         6,750$        

Traffic Control 1 4 7 1,725$        -$         1,725$        

Well Details -$            -$         -$            

Structural -$            -$         -$            

Electrical -$            -$         -$            

Mechanical -$            -$         -$            

Geotechnical Report 2 4 1,200$        15,750$   16,950$      

Model Design Verification -$            -$         -$            

Site Certificate -$            -$         -$            

Engineer’s Opinion of Probable Construction Cost (EOPCC) 10 19 4,125$        -$         4,125$        

Prepare Contract Documents and Specifications 9 17 3,700$        -$         3,700$        

QAQC 9 5 11 4,500$        -$         4,500$        

Submission to Agency[ies] 2 3 100 825$           -$         825$           

NMOSE Permits -$            -$         -$            

Right-of-Way Permits -$            -$         -$            

Design Review with Owner 2 4 230 1,161$        -$         1,161$        

Subtotal Hours: 28 97 110 143 7 2 460 100 60,357$      15,750$   76,107$      

Subtotal Cost: 7,000$     16,975$   -$         13,750$   21,450$   700$        60$          322$        100$        -$         60,357$      

Final Design

Ongoing Project Management 2 2 850$           -$         850$           

Invoicing 2 2 3 1,150$        -$         1,150$        

Revisions to Design Plans

Index / Cover / Notes / Key Map 1 4 7 1,725$        -$         1,725$        

Site Plans -$            -$         -$            

Plan & Profiles 3 10 10 57 12,300$      -$         12,300$      

Details 7 7 13 4,050$        -$         4,050$        

Traffic Control 1 2 4 1,025$        -$         1,025$        

Revisions to EOPCC 5 10 2,125$        -$         2,125$        

Revisions to Construction Documents 5 9 2,000$        -$         2,000$        

Design Review with Owner 2 4 230 1,161$        -$         1,161$        

8.1875%

DESIGN PHASE - BASIC ENGINEERING SERVICES

EXHIBIT B.2 - COST PROPOSAL

6334564

Souder, Miller & Associates

Professional Services and Expenses Task/Hours/Fee Breakdown Related To

July 2, 2025
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Project Description: VOR Wingfield 2 Water System Improvements

Project Number:

Owner: Village of Ruidoso

Date of Submittal:

Tax Rate on Services:

Note:  Figures in this table do not include tax.

Job Description Principal

Staff 

EIT/LSIT 

Sci. III

Eng/CAD 

Surv/Field 

Tech IV

Eng/CAD 

Surv/Field 

Tech IV

Eng/CAD 

Surv/Field 

Tech V

Eng/CAD 

Surv/Field 

Tech III

Project 

Fin./Mgr. 

Asst. II  

GPS Mileage Expenses Total   SMA
Sub 

Contracts
Total   Task

Billing Rate per Unit 250$        135$        120$        120$        135$        100$        100$        30$          0.70$       1$            

Unit Hrs Hrs Hrs Hrs Hrs Hrs Hrs HR Mi Actual $ $ $

8.1875%

DESIGN PHASE - BASIC ENGINEERING SERVICES

EXHIBIT B.2 - COST PROPOSAL

6334564

Souder, Miller & Associates

Professional Services and Expenses Task/Hours/Fee Breakdown Related To

July 2, 2025

Post Revisions Model Design Verification -$            -$         -$            

Resubmittal 2 3 50 775$           -$         775$           

Production 3 3 825$           -$         825$           

Subtotal Hours: 9 35 52 84 3 230 50 27,986$      -$         27,986$      

Subtotal Cost: 2,250$     6,125$     -$         6,500$     12,600$   300$        -$         161$        50$          -$         27,986$      

Total Cost of Design Phase Services: 131,082$    
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Project Description: VOR Wingfield 2 Water System Improvements

Project Number:

Owner: Village of Ruidoso

Date of Submittal:

Tax Rate on Services:

Note:  Figures in this table do not include tax.

Billing Rate per Unit 250$        175$        125$        120$        150$        130$          100$        0.70$       1$            60$          

Unit Hrs Hrs Hrs Hrs Hrs Hrs Hrs Mi Actual Days $ $ $

Task

Bid Administration

Ongoing Project Management 3 3 1,275$        -$         1,275$        

Invoicing 3 3 5 1,775$        -$         1,775$        

Advertisement 2 4 2 250 1,300$        -$         1,300$        

Distribute Bid Documents 2 3 725$           -$         725$           

Substitution Evaluation 3 3 900$           -$         900$           

Answer Questions During Bidding 5 11 2,250$        -$         2,250$        

Prepare Addenda 2 5 11 5 3,500$        -$         3,500$        

Pre-bid Conference 1 7 230 100 1,311$        -$         1,311$        

Open Bids 4 500$           -$         500$           

Preparation of Bid Tabulation 2 9 1,475$        -$         1,475$        

Preparation of Recommendation of Award 2 5 13 3,000$        -$         3,000$        

Subtotal Hours: 10 31 65 5 7 230 350 18,011$      -$         18,011$      

Subtotal Cost: 2,500$     5,425$     8,125$     -$         750$        -$           700$        161$        350$        -$         18,011$      

Total Cost of Construction Phase Services: 18,011$      

EXHIBIT C.2 - COST PROPOSAL

6334564

Souder, Miller & Associates

Sub 

Contracts
Total   TaskTotal   SMAPrincipal

Per Diem 

(Part Day)

Professional Services and Expenses Task/Hours/Fee Breakdown Related To

July 2, 2025

8.1875%

CONSTRUCTION PHASE - BASIC ENGINEERING SERVICES

Job Description Expenses

Project 

Fin./Mgr. 

Asst. II  

Mileage

Senior 

Eng./Sci./ 

Surv I

Staff 

EIT/LSIT 

Sci. II

Eng/CAD 

Surv/Field 

Tech IV

Eng/CAD 

Surv/Field 

Tech VI

Construc. 

Observer IV
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	Meeting Agenda
	Approval of Governing Body Minutes
	Approval of Adoption of Resolution 2025-21, a Resolution Amending the Village of Ruidoso Personnel Policy Chapter 4 Section 4-2-6 and 4-2-7
	Approval of Grant Agreement between the Village of Ruidoso and the New Mexico Department of Finance and Administration for the New Mexico E-911 Program Grant to Fund the Public Safety Answering Points (PSAPs) at the Village of Ruidoso, for the Period of Time between July 1, 2025 and June 30, 2026.
	Approval of Village of Ruidoso Police Department Recruiting Incentive Payments for Recruitment of Entry Level Police Officer Candidates and Lateral Police Officer Candidates.
	Approval of Amendment No. 001 to Joint Funding Agreement (JFA) #24RGJFA35 with United States Department of the Interior for Geomorphic Survey of North Fork Eagle Creek, from North Eagle Creek Streamgage to Eagle Creek below South Fork Streamgage In the Amount of $5,769.00 for a Total Amount of $64,000.00 and to Extend the End Date to September 30, 2026.
	Approval of the Purchase of a 2025 John Deere 300 P-Tier Skid Steer Loader from 4Rivers Equipment, Utilizing Sourcewell Contract #1637212025 in the Amount of $87,700.00, for the Sierra Blanca Regional Airport.
	Approval of Agreement with Ruidoso Valley Chamber of Commerce for Professional Services for Operation of the Ruidoso Visitor's Center, Billy the Kid Visitor's Center and the Wingfield Heritage House Museum for the Village of Ruidoso in an Amount not to Exceed $227,700.00.
	Approval of Memorandum of Understanding between the Village of Ruidoso and the Ruidoso Municipal Schools for the Joint Use of Facilities.
	Presentation of New Employees and Promotions
	Presentation of Retirement Plaque to Jaime Newsome for his Service to the Village of Ruidoso as a Water Distribution/Sewer Collections Inspector from August 2000 through July 2025
	Presentation on the Ruidoso Valley Chamber of Commerce 2025 Beautification Award to the Wingfield Heritage House Museum
	Presentation on the 2025 American Association of State and Local History Award of Excellence to the Wingfield Heritage House Museum for Ruidoso Rewind
	Presentation on Integrated Resource Plan for Zia Natural Gas - Leslie Graham
	Presentation on Altumint Speed Cameras - Sam Crawley
	Village Manager's Report
	Update on 603 Mechem
	Update on Cree Meadows Culvert Project
	Update on Innsbrook Paving Project
	Update on McDaniel Bridge
	Update on Starlite Rd. Project
	Update on Clean and Lien Properties
	Discussion and Possible Action on Adoption of Resolution 2025-22, a Resolution Adopting the Infrastructure Capital Improvement Plan (ICIP) for Fiscal Years 2027-2031.
	Discussion and Possible Action on Resolution 2025-20, a Resolution Approving the Acquisition of Real Property Located in Ruidoso Downs, Lincoln County, New Mexico.
	Discussion and Possible Action to Rename Fire Station #1 to Virgil Reynolds Main Fire Station.
	Discussion and Possible Action on Acceptance of Invitation from the XTERRA World Championship Committee to the Village of Ruidoso Mayor and Manager of Events and Strategic Partnerships to Participate in the Official Closing Ceremony at the 2025 Xterra World Championship in Molveno, Italy from September 25-28, 2025.
	Discussion and Possible Action on Task Order No.03 with Souder, Miller & Associates for Preliminary and Final Design Services for Tank Rehabilitation Phase II ITB #2022-00-SMA-03, In the Amount of $91,857.68, Including NMGRT.
	Discussion and Possible Action on Task Order #9 with Souder Miller and Associates RFP-2024-04P-09 for Design and Bid of Wingfield 2 Water Line Improvements, for Approximately 5,635 Linear Feet of 6-inch Waterline Replacement Including Appurtenances and Associated Roadway in the Amount of $161,299.99 Including NMGRT.

