
VILLAGE OF RUIDOSO
AGENDA INDEX
REGULAR COUNCIL MEETING
SEPTEMBER 9, 2025 AT 1:00 PM

313 Cree Meadows Dr. Ruidoso,
NM 88345

CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE TO
THE STATE FLAG.

Invocation

Pledge of Allegiance

Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

ROLL CALL

APPROVAL OF AGENDA.

CONSENT REGULAR ITEMS.

1. Approval of Governing Body Minutes
August 12, 2025 - Regular Meeting
August 22, 2025 - Special Meeting
September 3, 2025 - Special Meeting

2. Approval of Request to Schedule a Public Hearing for October 14, 2025, for
Consideration of a Restaurant A -Beer and Wine Liquor License with Martin and
Kristi Espinosa LLC. for dba: The Crow at Marty's Golf House located at 1129
Mechem Dr. Suite C., Ruidoso, New Mexico.

3. Approval of Request to Schedule Public Hearing October 14, 2025, for Ordinance
2025-04 An Ordinance Amending the Village of Ruidoso Municipal Code of
Ordinances Section 54-149 Architectural Design Standards.

4. Approval of Request to Schedule a Public Hearing for October 14, 2025, for
Consideration of a Restaurant B - Beer, Wine and Spirits Liquor License with On
Premises Consumption Only with Patio Service for Tinsley Hospitality Group, LLC,
d.b.a. K-Bob's Steakhouse located at US Hwy 70, Ruidoso, NM  88345.

5. Approval of Land Lease Agreement, Contract Number 697DCM-25-L-00127 for a
Non Directional Beacon with the Federal Aviation Administration (FAA) at an Off-
Site Location for Sierra Blanca Regional Airport.

PUBLIC INPUT. (LIMITED UP TO THE FIRST HOUR OF THE MEETING)

MAYORAL REPORTS AND PRESENTATIONS.

1. Presentation of New Employees, Promotions and Transfers

2. PROCLAMATION: September as "LIBRARY CARD SIGN-UP MONTH"

1



3. Presentation of Retirement Plaque to Cameron Sidwell for his Service to the
Village of Ruidoso Fire Department from September 2005 through September
2025

4. Update on the New Mexico Municipal League Annual Conference

5. Update on Fire Department's High Water Rescue Truck

6. Update on Rio Ruidoso Watershed Based Plan Project Meeting to be Held
September 23, 2025

VILLAGE MANAGER REPORT.

1. Village Manager's Report

2. Update on Boys and Girls Clubs of Chaves and Lincoln Counties - Rick Lamb

3. Update on FEMA Funding Obligated Projects

4. Update on Clean and Lien Properties

5. Update on Lead and Copper Rule

6. Update on Hesco Barrier Placement Project

7. Update on Sierra Blanca Regional Airport Projects

REPORTS FROM MUNICIPAL OFFICIALS.

PUBLIC HEARINGS.

1. Public Hearing for Consideration of a Restaurant B -Beer, Wine and Spirits Liquor
License with On Premises Consumption Only with Patio Service for Grill Caliente
located at 2800 Sudderth Dr., Ruidoso, New Mexico.

2. Public Hearing for Consideration of a Small Brewer Off-Site Location Liquor
License for Lost Hiker Brewing Company located at 2356 Sudderth Dr., Ruidoso,
New Mexico.

3. Public Hearing for Adoption of Ordinance 2025-05, an Ordinance Authorizing the
Execution and Delivery of a Loan Agreement and Intercept Agreement by and
Between the Village of Ruidoso and the New Mexico Finance Authority in the
Amount of $1,502,424.00, Together with Interest Thereon for the Purpose of
Purchasing Two Class A Pumper Fire Trucks and Authorizing the Taking of Actions
in Connection with the Execution and Delivery of the Loan Agreement and Intercept
Agreement.

REGULAR ITEMS.

1. Discussion and Possible Action on Purchase of Four (4) 2026 Ram 3500
Tradesman Regular Cab Trucks from Melloy CJDR for the Solid Waste
Department Utilizing New Mexico State Price Agreement 40-00000-24-00068 in
the Amount of $302.656.00.

2. Discussion and Possible Action on the Purchase of Two (2) 2024 Peterbilt Model 520
Refuse Trucks from Hunter Truck Sales for the Solid Waste Department Utilizing
Sourcewell Contract #032824-PMC in the Amount of $443,400.00.
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3. Discussion and Possible Action on Award to Bixby Electric Inc., for Airfield
Electrical Vault and Equipment, Precision Approach Path Indicator (PAPI-4)
System, and Runway 6-24 LED Lighting and Signage at the Sierra Blanca
Regional Airport in the Amount of $1,421,665.43 Including NMGRT.

4. Discussion and Possible Action on Task Order RFP #2025-002P-02 for
Professional Services for Disaster Recovery Coordinator for the 2025 Monsoon
Season, with D.W. Dukes, LLC, in the Amount of $756,056.00, Including NMGRT.

5. Discussion and Possible Action on Change Order #1 to Task Order RFP #2025-
002P-01 for Professional Services for Disaster Recovery Coordinator for the 2024
Southfork Disaster (DR-4795) with D.W. Dukes, LLC, for a Reduction of
$913,517.00, Including NMGRT.

CLOSED SESSION.

• Discussion of limited personnel. § 10-15-1.H.2, NMSA 1978.

• Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.

• Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

Any action taken as a result of the closed session will be brought back into open
session.

ADJOURN.

I certify that notice has been given in compliance with 2025-01. If you are an individual
with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact the Village Clerk at least one week prior to the meeting or as
soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the Village Clerk if a summary or other
type of accessible format is needed.
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Jini S. Turri, Village Clerk
 

Meeting
Date:

September  9, 2025

Re: Approval of Governing Body Minutes 

Item Summary:

Approval of Governing Body Minutes
August 12, 2025 - Regular Meeting
August 22, 2025 - Special Meeting
September 3, 2025 - Special Meeting

Financial Impact:

None

Item Discussion:

Approval of Governing Body Minutes
August 12, 2025 - Regular Meeting
August 22, 2025 - Special Meeting
September 3, 2025 - Special Meeting

Recommendations:

To Approve Governing Body Minutes
August 12, 2025 - Regular Meeting
August 22, 2025 - Special Meeting
September 3, 2025 - Special Meeting

ATTACHMENTS:
Description
Regular Meeting Minutes - August 12, 2025
Special Meeting Minutes August 22, 2025
Special Meeting Minutes September 3, 2025
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VILLAGE OF RUIDOSO
GOVERNING BODY, REGULAR MEETING

313 CREE MEADOWS DRIVE, RUIDOSO, NEW MEXICO 88345
AUGUST 12, 2025

CALL TO ORDER

Mayor Lynn D. Crawford, called the Regular Meeting of the Governing Body, Village of
Ruidoso to order at 1:00  p.m. by calling for a Moment of Silence, the Pledge of
Allegiance and Salute to the State Flag. Councilors Salas, Cory, Hooker , Eby and
Lutterman were recorded present in person. Councilor Jackson was absent. Municipal
employees present were Ronald L. Sena, Village Manager; Michael Martinez, Deputy
Manager; Jini S. Turri, Village Clerk; Adam Sanchez, Public Works Director; Matthew
Baird, Parks and Recreation Director; Anthony Montes, Community Center Manager;
Zachary J. Cook, Village Attorney; Judi Starkovich, Finance Director; Dick Cooke,
Forestry Director; Steven Minner, Police Chief; Jacquelyn Pena, Water Resource
Director; DD Staab, Library Director; Isaac Garcia, RWWTP Manager; Amber Word,
Community Center Coordinator; Randy Koehn, Water Production Manager; Robin
Parks, Staff Accountant II; Cade Hall, Fire Chief; Eddie Ryan, Manger of Events and
Strategic Partnerships; Chrysanti Jones, Short Term Rental Admin Asst. II; Brian
Parker; Madison Schlotfeldt, Staff Accountant II; Stephanie Warren, GIS
Coordinator/Planning; Levi Beaty, Project Manager; Isabel Martinez, Water Resource
Specialist; Larissa Aparacio, Utility Billing Clerk; Ann Lowery, Police Admin Asst;
Bernadeen Herrera, Convention Center Manager; Connie Tucker, Water Resource
Director; Austin Meuli, Asst. Fire Chief; David Myers, Building/Electrical Inspector;
Samantha Mars; Alex Koenig, Community Development Director; Jim Kinser, Multi-
Discipline Building Inspector; Britta Magnussun, Admin Asst II; Johanna Quintana, HR
Generalist; Cheryl Gerthe, HR Manager; and Christy Coker, Purchasing Agent. There
were approximately 3 visitors in attendance.

APPROVAL OF AGENDA.

Councilor Hooker moved to approve the agenda, allow the Mayor to move items as
necessary, and to remove #9 under Consent Items, "Approval of Assignment of Lease
Agreement between Bobby Pennell and Charles & Tammy Camilleri and George Ryan
of Land Lease for Hangar P-14 at the Sierra Blanca Regional Airport" from the agenda,
Councilor Cory seconded the motion and the motion carried with a roll call vote of all
present voting "aye".

CONSENT REGULAR ITEMS.

Councilor Salas moved to approve the Consent Regular Items as presented, with the
exxception of #9,  "Approval of Assignment of Lease Agreement between Bobby
Pennell and Charles & Tammy Camilleri and George Ryan of Land Lease for Hangar P-
14 at the Sierra Blanca Regional Airport" , Councilor Hooker seconded the motion and
the motion carried with a roll call vote of all present voting "aye".

1. Approval of Governing Body Minutes
July 8, 2025 - Regular Meeting
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July 24, 2025 - Special Meeting
July 29, 2025 - Special Meeting
August 5, 2025 - Workshop Meeting

2. Approval of Certificate of Records Destruction No. 2025-03

3. Approval of Request to Schedule a Public Hearing for September 9, 2025, for
Consideration of a Restaurant B -Beer, Wine and Spirits Liquor License with On
Premises Consumption Only with Patio Service for Grill Caliente located at 2800
Sudderth Dr., Ruidoso, New Mexico.

4. Approval of Request to Schedule a Public Hearing for September 9, 2025, for
Consideration of a Small Brewer Off-Site Location Liquor License for Lost Hiker
Brewing Company located at 2356 Sudderth Dr., Ruidoso, New Mexico.

5. Approval of Request to Schedule a Public Hearing for September 9, 2025, for
Consideration of Ordinance 2025-05, an Ordinance Authorizing the Execution and
Delivery of a Loan Agreement and Intercept Agreement by and Between the
Village of Ruidoso and the New Mexico Finance Authority in the Amount of
$1,502,424.00, Together with Interest Thereon for the Purpose of Purchasing Two
Class A Pumper Fire Trucks and Authorizing the Taking of Actions in Connection
with the Execution and Delivery of the Loan Agreement and Intercept Agreement.

6. Approval on Adoption of Resolution 2025-27 a Resolution Approving an
Agreement Setting Forth the Terms and Conditions of Active Membership with the
Southeastern New Mexico Economic Development District/Council of
Governments in the Amount of $2,450.00.

7. Approval of Award of RFP #2025-012P to Able City, LLC for Comprehensive
Master Planning and Economic Analysis Services.

8. Approval of Small Government  Enterprise Agreement with Environmental Systems
Research Institute (ESRI)  in an Amount not to Exceed $30,200.00 per year for a
Three-Year Term for a Total Amount of $90,600.00, including NMGRT

9. Approval of Assignment of Lease Agreement Between Bobby Pennell and Charles
& Tammy Camilleri and George Ryan of Land Lease for Hangar P-14 at the Sierra
Blanca Regional Airport

PUBLIC INPUT.

Toodie Stone, 110 Metate Ave., expressed her concerns to Council about whether or not
access to Upper Canyon would be open for those visiting the Village for the Xterra
event. She also asked where the EPA would be beginning work, would it be at the first
bridge in Upper Canyon or the second?
 
Bill Hall stated that all residents and visitors should listen to the Monday with the Mayor
radio show as it answers many questions that people have. He also promoted the Village
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building additional disc golf courses using lodger's tax funds. Mr. Hall recommended that
a one page article be put on the Village website explaining FEMA and other grant
processes.

MAYORAL REPORTS AND PRESENTATIONS.

1. Presentation of New Employees, Promotions and Transfers

Mayor Crawford presented the following new employees, promotions and transfers:
 
New Employees:
 
Raymond Torres- Forestry Maintenance Tech - DOH: 7/14/2025
Constance Tucker - Water Resource Director - DOH: 7/14/2025
David Eloy Klein - Convention Center Maintenance Tech- DOH: 7/28/2025
 
Promotions:
 
Jeremy Brown - "Interim" Water Distribution Supervisor- DOP: 7/13/2025
Larissa Aparico- Utility Billing Clerk II- DOP: 7/28/2025
Alex Eakins- Youth & Adult Sports Coordinator; DOP: 8/10/2025
 
Transfers:
 
Amber Word - Convention Center Administrative Assistant; DOT: 8/11/2025

2. Presentation of Employees and Department of the Quarter
 
Employees - Quarter 2
 
Administration-Johanna Quintana, Human Resources
Community Services - David Myers, Community Development
Public Safety - Justin Mize, Fire Department
Public Works - Samantha Mars, Water Distribution/Sewer
 
Department - Quarter 2
 
Community Development

Mayor Crawford presented the following Employees and Department of the Quarter
 
Employees - Quarter 2
 
Administration-Johanna Quintana, Human Resources
Community Services - David Myers, Community Development
Public Safety - Justin Mize, Fire Department
Public Works - Samantha Mars, Water Distribution/Sewer
 
Department - Quarter 2
 
Community Development
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BOARD AND COMMISSION APPOINTMENTS.

1. Appointment of James Rupley to the Lodger's Tax Committee

The Mayor recommended to Council the appointment of James Rupley to serve on The
Lodger's Tax Committee. Councilor Lutterman made a motion to approve the
appointment, Councilor Hooker seconded the motion and upon a roll call vote of all in
attendance voting "aye" the motion passed.

VILLAGE MANAGER REPORT.

1. Village Manager's Report

Ronald L. Sena, Village Manager, presented his monthly managers report.

2. Update on Service with Zia Trans

Peggy O'Neil and Joe Hardin representing Zia Trans appeared via Zoom and presented
to the Council that Zia Trans will only be providing transportation services to the Village
of Ruidoso through the month of August, 2025. They explained that the discontinuation
of services is due to lack of drivers to provide the service, they further explained that
funding of the service was not a factor in the discontinuation. 

3. Update on XTERRA Event August 14-17, 2025

Eddie Ryan, Manager of Events of Strategic Partnerships, stated that the XTERRA
event held August 15-17, 2025 in Ruidoso, was a huge success. Eddie thanked all the
departments that participated in making the event a success.

4. Update on 603 Mechem

Michael Martinez, Deputy Manager, reported that the project is on hold pending the State
evaluating permitting and inspections that should have been done. 

5. Update on McDaniel Bridge

Adam Sanchez, Public Works Supervisor; Levi Beaty, Projects Manager and Michael
Martinez, Deputy Manager; informed the Council that work on the bridge should begin in
September, 2025.

6. Update on FEMA Funded Projects: DR-1783 (Hurricane Dolly), DR-4795
(Southfork & Salt Fires), & DR-4886 (2025 Flooding & Landslides)

Adam Sanchez, Public Works Supervisor; Levi Beaty, Projects Manager and Michael
Martinez, Deputy Manager; presented to council a list of projects that are being funded
by FEMA. The projects are for damage sustained by Hurricane Dolly, the Southfork and
Salt Fires and 2025 flooding and landslides.

REPORTS FROM MUNICIPAL OFFICIALS.

Councilor Salas stated that he attended the MOLI class in Albuquerque and that the
class was very informative. Councilor Lutterman thanked all the Village employees and
all the hard work they do for the Village. She also reported that she wants the residents
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of the Village to do know that the Village does all they can do to keep the residents and
visitors safe. Councilor Eby stated that he attended the Under the Mountain Sky concert
series and Brewdoso. He thanked RMA for their efforts in creating a sense of "normalcy"
during hard times. Councilor Cory expressed his concerns for the residents in Upper
Canyon. He also stated that the Chamber of Commerce is currently looking for space to
operate being that their building on Sudderth was damaged in the flood. Councilor
Hooker stated that he was happy to be a resident of the Village.

REGULAR ITEMS.

1. Discussion and Possible Action on Agreement with Able City, LLC  for
Comprehensive Master Planning and Economic Analysis Services Awarded
through RFP #2025-12P in the amount of $384,065.63 Including NMGRT.

Councilor Cory made a motion to award and approve the agreement, Councilor Hooker
seconded the motion and upon a roll call vote of all in attendance voting "aye" the motion
passed.

2. Discussion and Possible Action on Task Order #2024-004P-11 with Souder, Miller
& Associates, for Preliminary Design, Final Design, Bid Services, Construction
Phase and Construction Observation Services for waterline replacement, on Perk
Canyon Drive and North Loop Road, in the Amount of $313,371.59 Including
NMGRT.

Councilor Eby made a motion to approve the task order, Councilor Lutterman seconded
the motion and upon a roll call vote of all in attendance voting "aye" the motion passed.

3. Discussion and Possible Action on Approval of Resolution 2025-28 a Resolution
Authorizing the Village of Ruidoso to Apply for a Federal Aviation Administration
(FAA) Grant Agreement in the Amount of $631,579.00 for an Airport Master Plan
Update Project

Councilor Lutterman made a motion to adopt the resolution, Councilor Eby seconded the
motion and upon a roll call vote of all in attendance voting "aye" the motion passed.

4. Discussion and Possible Action on Task Order D with Lochner for a Sierra Blanca
Regional Airport Master Plan Update in the Amount of $627,968.56 including
NMGRT, Contingent upon Funding From the Federal Aviation Administration (FAA)

Councilor Lutterman made a motion to approve the task order, Councilor Hooker
seconded the motion and upon a roll call vote of all in attendance voting "aye" the motion
passed.

CLOSED SESSION.

Councilor Salas made a motion to recess into:

• Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.

• Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.
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• Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

Councilor Eby seconded and the motion carried with a roll call vote of all "ayes".
 
Mayor Lynn D. Crawford recessed the Regular Meeting and entered into Closed
Session at 3:35 p.m.
 
Present in closed session were members of the Governing Body, Ronald L. Sena,
Village Manager;  Michael Martinez, Deputy Manager; Zach Cook, Village Attorney; Jini
S. Turri, Village Clerk.
 
Mayor Lynn D. Crawford adjourned the Closed Session and reconvened the Regular
Meeting at 4:23 p.m.
 
Councilor Salas moved to certify that matters discussed in the closed session were
limited only to those specified in the motion for closure, Councilor Hooker seconded and
the motion carried with a roll call vote of all "ayes".

Any action taken as a result of the closed session will be brought back into open
session.

ADJOURN.

There being no further business to come before the Governing Body, Mayor Lynn D.
Crawford adjourned the Regular Meeting at 4:25 p.m.
 
MINUTES ARE DRAFT UNTIL APPROVED:
 
Minutes were passed and approved on this 9th day of September, 2025.

APPROVED:
 
_________________________
Lynn D. Crawford, Mayor
 
ATTEST:
 
_________________________
Jini S Turri, Village Clerk 
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VILLAGE OF RUIDOSO
GOVERNING BODY, SPECIAL MEETING

313 CREE MEADOWS DRIVE
RUIDOSO, NM  88345

AUGUST 22, 2025
 

Mayor Crawford called the Special Meeting of the Governing Body, Village of Ruidoso,
to order at 10:00 a.m. by calling for a Moment of Silence and the Pledge of
Allegiance/Salute to the State Flag. Councilors Salas, Eby, Hooker, Cory and Jackson
were recorded present in person. Councilor Lutterman was recorded absent. Municipal
employees present in person were Ronald L. Sena, Village Manager; Michael Martinez,
Deputy Village Manager; Jini Turri, Village Clerk; Yvonne Vigil, Deputy Village Clerk;
Adam Sanchez, Public Works Director; Vyanca Vega, Capital Projects Coordinator;
Cade Hall, Fire Chief; Lee Baker, Airport Manager; Eddie Ryan, Manager of Events and
Strategic Partnerships; Alex Koenig, Community Development Director; and Steven
Minner, Police Chief. There was no Legal Counsel present. Employees present via
Zoom were Ann Lowery, Police Department Administrative Assistant; Dianne Staab,
Library Manager; and Robin Parks, Staff Accountant II.

1. Discussion and Possible Action on Change Order #1 with J&H Services for High
Loop Water System Improvements for an Additional 60 Days for Substantial
Completion and a Decrease in the Total Contract in the Amount of $242,016.90 for
a Updated Total Contract Amount of $5,585,957.10 Including NMGRT.

Adam Sanchez stated that the change order was to add an additional sixty days to the
contract and also decrease the contract amount.
 
Councilor Cory moved to To Approve Change Order #1 with J&H Services for High
Loop Water System Improvements for an Additional 60 Days for Substantial
Completion and a Decrease in the Total Contract in the Amount of $242,016.90 for a
Updated Total Contract Amount of $5,585,957.10 Including NMGRT. Councilor Jackson
seconded and the motion carried with a roll call vote of all ayes.

2. Discussion and Possible Action on Amendment #1 with Souder, Miller &
Associates for Construction Administration and Observation for the Upper Canyon
Diversion Rehabilitation Project in the Amount of $50,227.13 for a Updated Total
Contract Amount of $375,757.91 Including NMGRT.

Adam Sanchez stated the amendment was to add construction administration and
observation services to the contract and to contract amount would be increased.
 
Councilor Hooker moved To Approve Amendment #1 with Souder, Miller & Associates
for Construction Administration and Observation for the Upper Canyon Diversion
Rehabilitation Project in the Amount of $50,227.13 for a Updated Total Contract Amount
of $375,757.91 Including NMGRT. Councilor Jackson seconded and the motion carried
with a roll call vote of all ayes.
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3. Discussion and Possible Action on Change order #3 with Spartan Construction for
Upper Canyon Diversion Improvements and a Contract Time Extension of 57
Calendar Days in the Amount of $8,547.01 Including NMGRT.

Adam Sanchez stated the change order covered the cost of new pedestal mounts for
the sluice gates and includes a contract time extension of fifty seven calendar days to
cover the lead-time on the sliding gates and chain-link material.
 
Councilor Jackson moved To Approve Change order #3 with Spartan Construction for
Upper Canyon Diversion Improvements and a Contract Time Extension of 57 Calendar
Days in the Amount of $8,547.01 Including NMGRT. Councilor Hooker seconded and
the motion carried with a roll call vote of all ayes.

4. Discussion and Possible Action on Adoption of Resolution 2025-30, a Resolution
Authorizing Submission of an Aviation Grant Application AIP Project No. 3-35-
0052-033-2025 with the Federal Aviation Administration (FAA) and Authorization to
Accept the Resulting Grant Offer and to Authorize the Mayor to Sign Grant
Agreement and Serve as the Sponsor's Authorized Representative for the Airfield
Electrical Vault and Runway 6-24 NAVAID Upgrade Project, in the Amount of
$1,740,876.98 Including NMGRT.

Lee Baker stated the following: bids were received for the on August 11, 2025, one bid
was received and reviewed; a great deal of effort was put forth to attract bidders to this
project; the advertisement for bids for the project was published for two weeks prior to
the bid opening; a pre-bid conference was held onsite to answer questions and show the
project to potential bidders; the FAA AIP and AIG funds were pending; It was believed
that sufficient funds were available; and the recommendation was to award Schedule I
and Schedule II to Bixby Electric, Inc. for a total contract amount of $1,465,191.86
(including NMGRT) upon receiving concurrence from the Village of Ruidoso and
pending availability of funds from the FAA.
 
Councilor Hooker moved To Approve Adoption of Resolution 2025-30, a Resolution
Authorizing Submission of an Aviation Grant Application AIP Project No. 3-35-0052-033-
2025 and AIG Project No. 3-35-0052-034-2025 with the Federal Aviation Administration
(FAA) and Authorization to Accept the Resulting Grant Offer and to Authorize the Mayor
to Sign Grant Agreement and Serve as the Sponsor's Authorized Representative for the
Airfield Electrical Vault and Runway 6-24 NAVAID Upgrade Project, in the Amount of
$1,740,876.98 Including NMGRT. Councilor Jackson seconded and the motion carried
with a roll call vote of all ayes.

5. Discussion and Possible Action on Task Order B with Lochner, for Professional
Engineering Services on Airfield Electrical Vault and Runway 6-24 NAVAID
Upgrade Project at the Sierra Blanca Regional Airport in the Amount of $276,094.50
Including NMGRT, Contingent upon Funding from the Federal Aviation Administration
(FAA).

Lee Baker stated the following: task order B's scope of work would include removal of
existing lights and signs and would abandon in-place any direct buried cable; installation
of new HIRL LED edge lighting, LED signage, and vault with new conduit, can system,
and vault equipment and would construct a new vault; new PAPI-4 system will replace
the existing PVASI and VASI units; and the project would also provide an airfield
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electrical circuit drawing for circuits coming out of the vault building and other airfield
power sources.
 
Councilor Jackson moved To Approve Task Order B with Lochner, for Professional
Engineering Services on Airfield Electrical Vault and Runway 6-24 NAVAID Upgrade
Project at the Sierra Blanca Regional Airport in the Amount of $276,094.50 Including
NMGRT, Contingent upon Funding from the Federal Aviation Administration (FAA).
Councilor Cory seconded and the motion carried with a roll call vote of all ayes.
 
Cade Hall stated the following: the Ruidoso Downs Fire Department requested help with
coverage in Ruidoso Downs; Chief Keck would be out of town and there are not enough
staff members to cover for him; Ruidoso Fire Department would assist as per the
memorandum of understanding already in place.

ADJOURNMENT:

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Special Meeting at 10:26 a.m.
 
MINUTES ARE DRAFT UNTIL APPROVED:
 
Minutes were passed and approved on this 9th day of September, 2025.

APPROVED: _________________________
 Lynn D. Crawford, Mayor

 
 
 

ATTEST: ______________________________________
Jini S. Turri, MMC, Village Clerk 
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VILLAGE OF RUIDOSO
GOVERNING BODY, SPECIAL MEETING

313 CREE MEADOWS DRIVE
RUIDOSO, NM  88345
SEPTEMBER 3, 2025

 

Mayor Crawford called the Special Meeting of the Governing Body, Village of Ruidoso,
to order at 11:00 a.m. by calling for a Moment of Silence and the Pledge of
Allegiance/Salute to the State Flag. Councilors Salas, Eby, Hooker, Cory and Lutterman
were recorded present in person. Councilor Jackson was recorded absent. Municipal
employees present in person were Ronald L. Sena, Village Manager; Yvonne Vigil,
Deputy Village Clerk; Adam Sanchez, Public Works Director; Vyanca Vega, Capital
Projects Coordinator; Alex Koenig, Community Development Director; Matthew Baird,
Parks and Recreation Director; Constance Tucker, Water Resource Director; Christy
Coker, Costumer Service Manager;  Esteban Monrreal, Purchasing Agent; and Steven
Minner, Police Chief. Legal Counsel present was Zachary Cook. Employees present via
Zoom were Madison Schlotfeldt, Staff Accountant II; Jaime Urban, Police Lieutenant;
Anthony Montes, Community Center Manager; Dianne Staab, Library Manager; and
Robin Parks, Staff Accountant II.

1. Discussion and Possible Action on Ratification of Adoption of Resolution 2025-29,
a Resolution Authorizing the Assignment of Official Representatives and Signatory
Authorities for the RIP 00084 Grant Agreement to be Used for Emergency Sewer
and Water Repairs.

Ronald Sena stated the following: The New Mexico Environment Department extended
a grant to the Village for emergency sewer and water line repairs as a result of the
flooding associated with the Monsoon rains; the resolution assigned Village
representatives to be signatory authorities for the agreement, who can apply for
reimbursements, and who can act as the project contact; and the following
employees/positions were Lynn D. Crawford as the signatory authority, Judi Starkovich
as the official borrower representative and Ronald Sena as signatory authority for pay
requests.
 
Councilor Hooker moved To Approve Ratification of Adoption of Resolution 2025-29, a
Resolution Authorizing the Assignment of Official Representatives and Signatory
Authorities for the RIP 00084 Grant Agreement for $500,000.00 to be Used for
Emergency Sewer and Water Repairs. Councilor Cory seconded and the motion carried
with a roll call vote of all ayes.

2. Discussion and Possible Action on Adoption of Resolution 2025-31, a Resolution
Authorizing and Approving the Submission of Completed Grant-Loan Applications
for Financial Assistance to the New Mexico Finance Authority Water Trust Board on
Eleven (11) Projects for Fiscal Year 2026.

Adam Sanchez stated the following: the Village would be filing eleven applications to the
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New Mexico Water Trust Board for funding for the 2026 Water Project Fund funding
cycle; and the following projects included, but were not limited to the following:
 
1. Eleven Cole Drive Waterline Replacement
2. Country Club Sewer System Improvements
3. Eagle Sewerline Relocation
4. Juniper Rd Waterline Replacement
5. Pinecliff Sewer System Improvements
6. Ranier Sewer System Improvements
7. Tank Rehab Phase III
8. Town & Country Sewer System Improvements
9. Town & Country Water System Improvements
10. Upper Canyon Flood Mitigation
11. Upper Canyon Sewerline Relocation
 
Councilor Cory moved To Approve Adoption of Resolution 2025-31, a Resolution
Authorizing and Approving the Submission of Completed Grant-Loan Applications for
Financial Assistance to the New Mexico Finance Authority Water Trust Board on Eleven
(11) Projects for Fiscal Year 2026. Councilor Salas seconded and the motion carried
with a roll call vote of all ayes.

3. Discussion and Possible Action on Award of Proposal from Rymarc Construction,
Inc., on Construction of Three (3) Metal Trash Racks on Village Owned Property,
Utilizing NM GSD Statewide Price Agreement No. 30- 00000-23-00070, in the
Amount of $344,595.59 Including NMGRT.

Adam Sanchez stated the scope of work would include the the build of three trash racks
made of schedule 80 steel material, at Ruidoso Downs on Village owned property; and
the trash racks will help trap debris from flooding.
 
Councilor Eby moved To Approve Proposal from Rymarc Construction, Inc., on
Construction of Three (3) Metal Trash Racks on Village Owned Property, Utilizing NM
GSD Statewide Price Agreement No. 30- 00000-23-00070, in the Amount of
$344,595.59 Including NMGRT. Councilor Lutterman seconded and the motion carried
with a roll call vote of all ayes.

4. Discussion and Possible Action on Task Order #2024-003P-08 with Bohannan
Huston Inc., for Professional Engineering Services on Flood-Damaged
Infrastructure that Includes Restoration and Improvements of Local Paved
Roadways, Local All-Weather Roadways (gravel roads), Paved and All-Weather
Driveways, Culverts, Embankments, Erosion Control Measures, and Retaining
Wall, in the Amount of $586,635.55 Including NMGRT.

Adam Sanchez stated the following; The project involved engineering design services
for the restoration of flood-damaged infrastructure captured under FEMA PW #11, #24,
#290, and #299; the work included restoration and improvements of local paved
roadways, local all-weather roadways, paved and all-weather driveways, culverts,
embankments, erosion control measures, and a retaining wall damaged by the 2024
flood event; the engineering firm would prepare construction plans and specifications to
support competitive bidding by general contractors; and the project roadways included
the following:
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1. Marie Lane
2. Deck Road
3. River Pine Circle
4. Terrace Drive
5. Fern Trail
6. North Grindstone Road 
7. Wilson Lane
8. River Trail 
9. Robin Road
10. Hart Avenue
11. Foothill Road
12. Kansas City Road
13. Ike Wingfield Drive
14. George McCarty Drive
15. Bradley Drive
163 Royal Drive
17. Main Road
18. Country Club Drive
19. Eagle Drive
20. Hull Road
21. Reese Drive
22. Gavilan Canyon Road
23. Alpine Village Road
24. Brady Canyon Road
25. Main Road
26. Cree Meadows Drive
27. Paradise Canyon Drive
 
Councilor Hooker moved To Approve Task Order #2024-003P-08 with Bohannan
Huston Inc., for Professional Engineering Services on Flood-Damaged Infrastructure
that Includes Restoration and Improvements of Local Paved Roadways, Local All-
Weather Roadways (gravel roads), Paved and All-Weather Driveways, Culverts,
Embankments, Erosion Control Measures, and Retaining Wall, in the Amount of
$586,635.55 Including NMGRT. Councilor Eby seconded and the motion carried with a
roll call vote of all ayes.

5. CLOSED SESSION:

Councilor Hooker made a motion to recess into:

• Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.

• Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a
participant. §10-15-1.H.7, NMSA 1978.

• Discussion of the purchase, acquisition, and/or disposal of real property
and/or water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

Councilor Cory seconded and the motion carried with a roll call vote of all ayes.
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Mayor Crawford recessed the Special Meeting and entered into Closed Session at
11:16 a.m.
 
Present in closed session were members of the Governing Body, Ronald L. Sena,
Village Manager; and Zachary Cook, Village Attorney.
 
Mayor Crawford adjourned the Closed Session and reconvened the Regular Meeting at
11:53 p.m.
 
Councilor Hooker moved to certify that matters discussed in the closed session were
limited only to those specified in the motion for closure, Councilor Cory seconded and
the motion carried with a roll call vote of all ayes.

ADJOURNMENT:

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Special Meeting at 11:54 a.m.
 
MINUTES ARE DRAFT UNTIL APPROVED:
 
Minutes were passed and approved on this 14th day of October, 2025.

APPROVED: _________________________
 Lynn D. Crawford, Mayor

 
 
 

ATTEST: ______________________________________
Jini S. Turri, MMC, Village Clerk 
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Yvonne Vigil, Deputy Clerk
 

Meeting
Date:

September  9, 2025

Re: Approval of Request to Schedule a Public Hearing for October 14, 2025, for
Consideration of a Restaurant A -Beer and Wine Liquor License with Martin and
Kristi Espinosa LLC. for dba: The Crow at Marty's Golf House located at 1129
Mechem Dr. Suite C., Ruidoso, New Mexico. 

Item Summary:

Approval of Request to Schedule a Public Hearing for October 14, 2025, for Consideration of a
Restaurant A -Beer and Wine Liquor License with Martin and Kristi Espinosa LLC. for dba: The
Crow at Marty's Golf House located at 1129 Mechem Dr. Suite C., Ruidoso, New Mexico.

Financial Impact:

Issuance of this license will have a positive impact of $250.00 per year.

Item Discussion:

Public Hearing for October 14, 2025, for Consideration of a Restaurant A -Beer and Wine Liquor
License with Martin and Kristi Espinosa LLC. for dba: The Crow at Marty's Golf House located at
1129 Mechem Dr. Suite C., Ruidoso, New Mexico.

Recommendations:

To Approve Request to Schedule a Public Hearing for October 14, 2025, for Consideration of a
Restaurant A -Beer and Wine Liquor License with Martin and Kristi Espinosa LLC. for dba: The
Crow at Marty's Golf House located at 1129 Mechem Dr. Suite C., Ruidoso, New Mexico.

ATTACHMENTS:
Description
Application
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Alex Koenig, Community Development Director
 

Meeting
Date:

September  9, 2025

Re: Approval of Request to Schedule Public Hearing October 14, 2025, for Ordinance
2025-04 An Ordinance Amending the Village of Ruidoso Municipal Code of
Ordinances Section 54-149 Architectural Design Standards. 

Item Summary:

Approval of Request to Schedule Public Hearing October 14, 2025, for Ordinance 2025-04 An
Ordinance Amending the Village of Ruidoso Municipal Code of Ordinances Section 54-149
Architectural Design Standards.

Financial Impact:

None.

Item Discussion:

Request to Schedule Public Hearing October 14, 2025, for Ordinance 2025-04 An Ordinance
Amending the Village of Ruidoso Municipal Code of Ordinances Section 54-149 Architectural
Design Standards; Chapter 54 Land Use, Article II Zoning, Division 4 Development Standards,
Section 54-149 Architectural Design Standards.
 
The Architectural Design Committee met with members of the Midtown Association and the
Chamber of Commerce on August 12, 2025, and members of the Lincoln County Board of
Realtors and the Lincoln County Homebuilders Association on August 19, 2025.The Planning
Commission held a Public Hearing on June 3, 2025, and September 2, 2025, and recommends
approval of the amendments to the Village of Ruidoso Council.

Recommendations:

To Approve Request to Schedule Public Hearing October 14, 2025, for Ordinance 2025-04 An
Ordinance Amending the Village of Ruidoso Municipal Code of Ordinances Section 54-149
Architectural Design Standards.

ATTACHMENTS:
Description
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Ordinance 2025-04
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VILLAGE OF RUIDOSO 

ORDINANCE 2025-04 

AN ORDINANCE AMENDING THE VILLAGE OF RUIDOSO MUNICIPAL CODE OF ORDINANCE; 
CHAPTER 54-LAND USE ARTICLE II-ZONING DIVISION 7- DEVELOPMENT STANDARDS 
SECTION 54-133 ARCHITECTURAL DESIGN STANDARDS  

WHEREAS, the Village of Ruidoso has previously adopted an ordinance governing the Architectural 
Design Standards for the Village of Ruidoso; 
 
WHEREAS, the Architectural Design Committee met with members of the Midtown Association and the 
Chamber of Commerce on August 12, 2025, and members of the Lincoln County Board of Realtors and 
the Lincoln County Homebuilders Association on August 19, 2025, to gather feedback;  
 
WHEREAS, the Village of Ruidoso Planning Commission held a Public Hearing on June 3, 2025, and 
September 2, 2025, and recommends approval of the amendments to the Village of Ruidoso Council to 
adopt the proposed amendments governing the Architectural Design Standards for the Village of 
Ruidoso; 
 
WHEREAS, the Village of Ruidoso municipal code Section 54-133 (c)(2) shall be amended to remove 
and strengthen language pertaining to architectural design standards governing metal siding allowances 
and requirements within the Village of Ruidoso; 
 
NOW, THEREFORE BE IT ORDAINED BY THE GOVERNING BODY OF THE VILLAGE OF RUIDOSO 
THAT: Chapter 54 Article II Section 54-133 is hereby amended by the removal of text and creation of 
new text as follows: 
 

Bold Underline is text that is proposed for adoption.  Strike-out is language deleted. 
Chapter 54 – LAND USE 
ARTICLE II. - ZONING 
DIVISION 7. DEVELOPMENT STANDARDS 
Sec. 54-133- ARCHITECTURAL DESIGN STANDARDS 
(a) Purpose; objectives. The architectural design standards set forth in this section are intended to 

encourage innovative design with a reasonable degree of freedom of choice while showing a 
concern for visual amenities and preserving the special qualities inherent in the village that attract 
tourists and residents alike and that are the basis of the village's economic stability and growth. 
Objectives of architectural design standards are to:  

(1) Protect property;  

(2) Maintain the high character of community development; and  

(3) Protect real estate from impairment or destruction of value.  

(b) Definitions. As used in this section, the following terms shall have the meanings designated in this 
subsection:  

(1) Accessory building is as defined in section 54-66.  
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(2) Enamel means a glassy, opaque substance fused to metal as a protective coating.  

(3) Exposed means open to view.  

(c) Metal siding; cinderblock and cement. Metal siding, cinderblock and cement on buildings are 
permitted in all districts with the following limitations:  

(1) Cinderblock and cement walls on structures or portions of structures are permitted in all 
districts.  

(2)  All galvanized siding types shall be prohibited. 

The planning administrator may approve metal siding on structures in all districts upon finding that:  

a. Such siding is characteristic of building types within the area; and  

b. Metal siding is permitted in residential districts as follows:  

I. On mobile homes permitted by this Code;  

II. On residences and accessory structures, except that raised rib metal, v-rib metal, R-panel 
siding types are prohibited;  

III. On prefabricated storage structures meeting the requirements of subsection 54-
121(h)(5) and provided that the storage structure does not exceed 120 square feet.  

(3) The planning administrator shall approve exposed metal siding on structures in all districts 
when meeting the following requirements: 

a. On manufactured homes within appropriate residential districts as permitted by this 
code; or 

b. Metal Siding must be a gauge of 26 or heavier; example 18; and 
c. A mixed material ratio of each and every exterior wall of: 

1. Up to 70% metal, which is printed to resemble wood or stone, or color enameled; 
and 

2. No less than 30% ratio of other materials such as rock, stucco, wood, 
cementitious siding, vinyl or brick.  

(Code 1985, § 10-5-19; Ord. No. 96-15, 9-10-96; Ord. No. 99-02, 3-30-99; Ord. No. 2019-02 , 3-12-19) 

Passed, Approved and Adopted this ____ day of_______________, 20__. 
       
       ___________________________________ 
                     Lynn D. Crawford, Mayor  
SEAL 
 
ATTEST: 
_______________________________ 
Jini Turri, Village Clerk 
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Jini S. Turri, Village Clerk
 

Meeting
Date:

September  9, 2025

Re: Approval of Request to Schedule a Public Hearing for October 14, 2025, for
Consideration of a Restaurant B - Beer, Wine and Spirits Liquor License with On
Premises Consumption Only with Patio Service for Tinsley Hospitality Group,
LLC, d.b.a. K-Bob's Steakhouse located at US Hwy 70, Ruidoso, NM 88345. 

Item Summary:

Approval of Request to Schedule a Public Hearing for October 14, 2025, for Consideration of a
Restaurant B - Beer, Wine and Spirits Liquor License with On Premises Consumption Only with
Patio Service for Tinsley Hospitality Group, LLC, d.b.a. K-Bob's Steakhouse located at US Hwy
70, Ruidoso, NM  88345.

Financial Impact:

Issuance of the liquor license will have a positive impact of $250.00 per year.

Item Discussion:

Consideration of a Restaurant B - Beer, Wine and Spirits Liquor License with On Premises
Consumption Only with Patio Service for Tinsley Hospitality Group, LLC, d.b.a. K-Bob's
Steakhouse located at US Hwy 70, Ruidoso, NM  88345

Recommendations:

To Approve Request to Schedule a Public Hearing for October 14, 2025, for Consideration of a
Restaurant B - Beer, Wine and Spirits Liquor License with On Premises Consumption Only with
Patio Service for Tinsley Hospitality Group, LLC, d.b.a. K-Bob's Steakhouse located at US Hwy
70, Ruidoso, NM  88345

ATTACHMENTS:
Description
Liquor License Application - K-Bob's
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AGENDA MEMORANDUM

Village of Ruidoso
Consent Regular Item - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Lee Baker, Airport Manager 
 

Meeting
Date:

September  9, 2025

Re: Approval of Land Lease Agreement, Contract Number 697DCM-25-L-00127 for a
Non Directional Beacon with the Federal Aviation Administration (FAA) at an Off-
Site Location for Sierra Blanca Regional Airport. 

Item Summary:

Approval of Land Lease Agreement, Contract Number 697DCM-25-L-00127 for a Non Directional
Beacon with the Federal Aviation Administration (FAA) at an Off-Site Location for Sierra Blanca
Regional Airport.

Financial Impact:

There will be no financial impact for or against the Village of Ruidoso.

Item Discussion:

The Federal Aviation Administration is requesting a new Lease at an existing off-site location for a
preexisting (NDB) Non- Directional Beacon Located 7 miles Southeast of the Airport on Village
Owned Property for the term Commencing October 1st, 2025, and continuing through September
30th, 2035. The Federal Aviation Administration shall pay the Village of Ruidoso no Monetary
Consideration.

Recommendations:

To Approve Land Lease Agreement, Contract Number 697DCM-25-L-00127 for a Non Directional
Beacon with the Federal Aviation Administration (FAA) at an Off-Site Location for Sierra Blanca
Regional Airport.

ATTACHMENTS:
Description
697dcm-25-l-00127
697dcm-25-l-00127 LEASE
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Central Service Area 
Real Estate Branch, AAQ-920              

10101 Hillwood Parkway 
Fort Worth, TX 76177 

 

10101 Hillwood Parkway 
Fort Worth, TX 76177 

10101 Hillwood Parkway 
Fort Worth, TX 76177 

 

 

September 2, 2025 

 

SENT VIA EMAIL 

 

Village of Ruidoso, New Mexico 

Attn: Zack Cook, Village Attorney 

313 Cree Meadows Drive 

Ruidoso, New Mexico 88345 

 

Dear Mr. Cook: 

 

Subject: Expiring Lease No. DTFACN-15-L-00164 

   Succeeding Contract No. 697DCM-25-L-00127 

   (SRR) NDB 

   Ruidoso, New Mexico  

 

The Federal Aviation Administration’s (FAA) Lease No. DTFACN-15-L-00164 providing land 

rights for a Non-Directional Beacon (NDB) located in Ruidoso, New Mexico expires by its terms 

on September 30, 2025. The FAA has an ongoing need to occupy the premises. 

 

As explained in our recent communications, there is a mandatory requirement to add security 

clauses into all FAA real estate contracts. As a reminder, please mark applicable response in 

Clauses 6.9.5-1(c) and 6.9.5-2(d) for Representations accordingly. 

 

Attached is succeeding Contract No. 697DCM-25-L-00127. Please sign and date in the presence 

of a notary to complete the Certificate of Acknowledgement, insert the appropriate marks for 

Representations, and return the lease as a PDF document. When received, a fully executed contract 

will be returned to you for your records. 

 

We want to express our appreciation for your cooperation. If you have any questions, please 

contact me at melinda.taber@faa.gov or 817-222-4320. 

 

Sincerely, 

 

 

 

Melinda J. Taber 

Real Estate Contracting Officer 

 

Attachment 
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OFF AIRPORT LAND LEASE 

Between 

THE UNITED STATES OF AMERICA 

DEPARTMENT OF TRANSPORTATION 

FEDERAL AVIATION ADMINISTRATION 

And 

VILLAGE OF RUIDOSO, NEW MEXICO 

 
FAA CONTRACT NO: 697DCM-25-L-00127 

ATID/FACILITY TYPE: SRR/NDB 

LOCATION: RUIDOSO, NEW MEXICO 

 

1. Preamble (09/2021) 6.1.1 This Lease for real property is hereby entered into by and between 

Village of Ruidoso, New Mexico, hereinafter referred to as the Lessor and the United States of 

America, acting by and through the Federal Aviation Administration, hereinafter referred to as the 

FAA. 

2. Definitions (09/2021) 6.1.1-1 For purposes of this document, the following definitions apply; 

 

Contract- refers to this legal instrument used to acquire an interest in real property for the direct 

benefit or use by the FAA. As used herein, contract denotes the document (for example- lease, 

easement, memorandum of agreement, or other legally binding agreement) used to implement an 

agreement between a customer (buyer) and a seller (supplier). 

 

Contractor- refers to the party receiving a direct procurement contract from the FAA and who is 

responsible for performance of contract requirements. For purposes of this document, the contractor 

may also be called the Lessor, Permittor, Licensor, Grantor, Airport, or Offeror depending on the 

type of contract or the provision within the contract. 

 

Government- refers to the United States of America acting by and through the Federal Aviation 

Administration (FAA). For purposes of this document, Government and FAA are interchangeable. 

 

Real Estate Contracting Officer (RECO) - is a trained and warranted official who contracts for real 

property on behalf of the FAA. For purposes of this agreement, RECO is interchangeable with 

Contracting Officer (CO). 

 

3. Succeeding Contract (09/2021) 6.1.2 This contract succeeds DTFACN-15-L-00164 and all other 

previous agreements between the parties for the property described in this document. 

4. Lease Witnesseth (09/2021) 6.1.3 Witnesseth: The parties hereto, for the consideration hereinafter 

mentioned, covenant and agree as follows: 

 

5. Description of Premises (09/2021) 6.1.4-3 This contract covers the following described property, 

hereinafter referred to as the premises and hereby consisting of: 
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                                                                                                                                                                        FAA CONTRACT NO: 697DCM-25-L-00127 

                                                                                                                                                                        ATID/FACILITY TYPE: SRR/NDB 

                                                                                                                                                                        LOCATION: RUIDOSO, NEW MEXICO 

 

Federal Aviation Administration 

Off Airport Land Lease Template, 04/2024 
OMB CONTROL NO. 2120-0595 

2 
 

NON DIRECTIONAL BEACON (NDB) FACILITY SITE 

 
A TRACT OF LAND IN THE SW ¼  of the SW ¼  OF SECTION 30 AND THE SE ¼ of the  SE ¼  OF 

SECTION 31 TOWNSHIP 9 SOUTH, RANGE 16 EAST, N.M.P.M., LINCOLN COUNTY, NEW MEXICO 

DESCRIBED BY METES AND BOUNDS AS FOLLOWS:  

 

STARTING AT THE CORNER COMMON TO SECTIONS 29. 30, 31 AND 32, A MARKED STONE IN 

PLACE; THENCE N 60°40'37'" W A DISTANCE OF 454.88 FEET TO THE PLACE OF BEGINNING OF 

THE HEREON DESCRIBED TRACT OF LAND; THENCE S 89°20'14"' W A DISTANCE OF 300.00 

FEET; THENCE S 00°38"11" E, A DISTANCE OF 410.00FEET; THENCE N 89°20"14" E A DISTANCE 

OF 300.00 FEET; THENCE N 00°38'11"'W A DISTANCE OF 410.00FEET TO THE PLACE OF 

BEGINNING AND CONTAINING 2.824 ACRES, MORE OR LESS. 

ACCESS ROAD 

AN EASEMENT IN THE N ½ NE ¼ OF SECTION 31, THE E ½ SE ¼ NE ¼ OF SECTION 30 AND THE 

SW ¼ NW ¼ OF SECTION 29, TOWNSHIP 9 SOUTH. RANGE 16 EAST, NMPM., LINCOLN COUNTY, 

NEW MEXICO, SAID EASEMENT BEING 25 FEET WIDE, SAID EASEMENT BEING 12.5 FEET TO 

THE RIGHT AND 12.5 FEET WIDE TO THE LEFT OF THE FOLLOWING DESCRIBED EASEMENT 

CENTERLINE: 

STARTING AT THE CORNER COMMON TO SECTIONS 29, 30,31 & 32, A MARKED STONE IN 

PLACE; THENCE S 69'21'06"W A DISTANCE OF 526.15 FEET TO THE PLACE OF BEGINNING OF 

THE HEREIN DESCRIBED EASEMENT CENTERLINE, SAID POINT BEING ON THE SOUTH 

BOUNDARY OF THE NON DIRECTIONAL BEACON SITE ON THE LANDS OF JOHN THOMAS ET 

UX;  

THENCE S 26’09’11” E A DISTANCE OF 186.56 FEET;  

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 4619' 46" AND WHOSE 

RADIUS IS 116.86 FEET AN ARC DISTANCE OF 94.49 FEET (CH= S OZ 59' 19" E -91.94 FEET);  

THENCE S 20’10'34" W A DISTANCE OF 143.62 FEET;  

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 29' 54' 52" AND WHOSE 

RADIUS IS 187.16 FEET AN ARC DISTANCE OF 97.72 FEET (CH= S 3508' 00"W -96.61 FEET);  

THENCE S 50’05' 26" W A DISTANCE OF 299.39 FEET; 

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 16’05'27" AND WHOSE 

RADIUS IS 707.47 FEET AN ARC DISTANCE OF 198.68 FEET (CH= S 58'08' 09" W -198.03 FEET);  

THENCE S 66’10’53" W A DISTANCE OF 420.29 FEET;  

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 20’31'50" AND WHOSE 

RADIUS IS 276.08 FEET AN ARC DISTANCE OF 98.93 FEET (CH= S 7626'48" W -98.40 FEET);  

THENCE S 86’42'43" W A DISTANCE OF 121.16 FEET;  

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 53'10'12" AND WHOSE 

RADIUS IS 99.91 FEET AN ARC DISTANCE OF 92.72 FEET (CH=N 66’42'11”W -89.43 FEET);  
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Federal Aviation Administration 

Off Airport Land Lease Template, 04/2024 
OMB CONTROL NO. 2120-0595 
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THENCE N 40’07'05" W A DISTANCE OF 102.10 FEET;  

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 99'05' 02" AND WHOSE 

RADIUS IS 42.64 FEET AN ARC DISTANCE OF 73.74 FEET (CH= N 09'25'25" E-64.89 FEET);  

THENCE N 58'57'56" E A DISTANCE OF 120.86 FEET; 

THENCE ALONG A CURVE TO THE LEFT WHOSE CENTRAL ANGLE IS 15°26'12" AND WHOSE 

RADIUS IS 368.92 FEET AN ARC DISTANCE OF 99.39 FEET (CH=51’14'50" E-99.09 FEET);  

THENCE N 43'31'44" E A DISTANCE OF 124.11 FEET;  

THENCE ALONG A CURVE TO THE LEFT WHOSE CENTRAL ANGLE IS 43' 10'47" AND WHOSE 

RADIUS IS 505.40 FEET AND ARC DISTANCE OF 380.89 FEET (CH= N 21’56' 21" E -371.94 FEET);  

THENCE N 00’20'57" EA DISTANCE OF 264.38 FEET;  

THENCE ALONG A CURVE TO THE LEFT WHOSE CENTRAL ANGLE IS 08'38' 38" AND WHOSE 

RADIUS IS 661.59 FEET AND ARC DISTANCE OF 99.81 FEET (CH= N 03'58'22" W -99.72 FEET);  

THENCE N 08'17' 41" W A DISTANCE OF 386.48 FEET;  

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 24' 17' 04" AND WHOSE 

RADIUS IS 464.78 FEET AN ARC DISTANCE OF 197.00 FEET (CH= N 03'50'51" E -195.53 FEET);  

THENCE N 15’59'23" E A DISTANCE OF 453.12 FEET;   

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 26’59' 11" AND WHOSE 

RADIUS IS 208.37 FEET AN ARC DISTANCE OF 98.14 FEET (CH=N 29’28’59" E -97.24 FEET);  

THENCE N 42’58' 34" E A DISTANCE OF 99.01 FEET; 

THENCE ALONG A CURVE TO THE LEFT WHOSE CENTRAL ANGLE IS N 14’57'50" E AND 

WHOSE RADIUS IS 380.72 FEET AN ARC DISTANCE OF 99.43 FEET (CH= N 35°29' 39" E -99.15 

FEET);  

THENCE N 28'00'45" E A DISTANCE OF 138.28 FEET;  

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 06’27'11" AND WHOSE 

RADIUS IS 886.96 FEET AN ARC DISTANCE OF 99.89 FEET (CH= N 31’14'20" E -99.84 FEET);  

THENCE N 34'27'55" E A DISTANCE OF 91.38 FEET; 

THENCE ALONG A CURVE TO THE LEFT WHOSE CENTRAL ANGLE IS 59’54'14" AND WHOSE 

RADIUS IS 86.77 FEET AN ARC DISTANCE OF 90.72 FEET (CH= N 04’30'48" E -86.64 FEET);  

THENCE N 25'26'18" W A DISTANCE OF 44.90 FEET;  

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 46’20'33" AND WHOSE 

RADIUS IS 116.82 FEET AN ARC DISTANCE OF 94.49 FEET (CH= N 02’16'02" W -91.93 FEET);  

THENCE N 20’54'15" E A DISTANCE OF 900.35 FEET;  
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THENCE LEAVING THE LANDS OF JOHN THOMAS AND ENTERING THE LANDS OF PAUL 

SLAYTON ET UX ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 26’08'12" AND 

WHOSE RADIUS IS 430.80 FEET AN ARC DISTANCE OF 196.52 FEET (CH= N 33'58'20" E -OF 

194.82);  

THENCE N 47’02'26" E A DISTANCE OF 130.36 FEET;  

THENCE ALONG A CURVE TO THE LEFT WHOSE CENTRAL ANGLE IS 21’46'27" AND WHOSE 

RADIUS IS 259.96 FEET AN ARC DISTANCE OF 98.79 FEET (CH= N 36’09'13" E -98.20 FEET);  

THENCE N 25' 15' 59" EA DISTANCE OF 44.47 FEET; 

THENCE ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 34'10'44" AND WHOSE 

RADIUS IS 243.95 FEET AN ARC DISTANCE OF 145.53 FEET (CH= N 42’21'21" E -143.38 FEET);  

THENCE 59’26'43" E A DISTANCE OF 85.06 FEET;  

THENCE LEAVING THE LANDS OF PAUL SLAYTON ET UX AND ENTERING THE LANDS OF THE 

VILLAGE OF RUIDOSO, ALONG A CURVE TO THE RIGHT WHOSE CENTRAL ANGLE IS 22’25'05" 

AND WHOSE RADIUS IS 378.46 FEET AN ARC DISTANCE OF 148.08 FEET (CH=N 70’39'15" E -

147.14 FEET);  

THENCE N 81’51'48" E A DISTANCE OF 804.49 FEET;  

THENCE ALONG A CURVE TO THE LEFT WHOSE CENTRAL ANGLE IS 34'24'33" AND WHOSE 

RADIUS IS 80.74 FEET AN ARC DISTANCE OF 48.49 FEET (CH= N 64'39' 31" E -47.76 FEET);  

THENCE N 47’27'15" E A DISTANCE OF 119.92 FEET, TO A POINT ON THE WEST RIGHT OF WAY 

OF NEW MEXICO STATE HWY. NO 380, FROM WHICH POINT THE ¼ CORNER COMMON TO 

SECTIONS 29 AND 30 BEARS S 54’59’40” W A DISTANCE OF 1296.33 FEET. 

A. Together with a right-of-way for ingress to and egress from the premises (for Government 

employees, their agents and assigns); a right-of-way for establishing and maintaining electric power 

and/or telecommunication lines to the premises; and a right-of-way for subsurface power, 

communication and/or water lines to the premises; all rights-of-way to be over said lands and 

adjoining lands of the contractor, and unless herein described otherwise, shall be reasonably 

determined by the Government as the most convenient route. 

B. This contract includes the right of grading, conditioning, installing drainage facilities, seeding the 

soil of the premises, and the removal of all obstructions from the premises that may constitute a 

hindrance to the establishment and maintenance of Government facilities. 

C. The Government shall also have the right to make alterations, attach fixtures, erect additions, 

structures, or signs, in or upon the premises hereby leased. All alterations and additions are and will 

remain the property of the Government. 

6. Purpose (09/2021) 6.1.5 It is understood and agreed that the use of the herein described premises 

shall be related to FAA’s activities in support of the National Airspace System (NAS). 

7. Legal Authority (09/2021) 6.2.1 This contract is entered into under the authority of 49 U.S.C. 

106(l)(6) and (n), which authorizes the Administrator of the FAA to enter into contracts, acquisitions 
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of interests in real property, agreements, and other transactions on such terms and conditions as the 

Administrator determines necessary. 

8. Term (09/2021) 6.2.3 To have and to hold, for the term commencing on October 1, 2025, and 

continuing through September 30, 2035, inclusive, provided that adequate appropriations are 

available from year to year for the consideration herein. 

9. Consideration (No Cost) (09/2021) 6.2.4-4 The Government shall pay the contractor no monetary 

consideration. It is mutually agreed that the rights extended to the Government herein are in 

consideration of the obligations assumed by the Government in its establishment, operation and 

maintenance of facilities upon the premises.  

10. Termination (01/2023) 6.2.5 The Government may terminate this contract at any time, in whole or 

in part, if the Real Estate Contracting Officer (RECO) determines that a termination is in the best 

interest of the Government. The RECO shall terminate this contract by delivering a written notice 

specifying the effective date of the termination. The termination notice shall be delivered at least 30 

days before the effective termination date. No costs shall accrue as of the effective date of 

termination. 

11. Excuse (09/2021) 6.2.5-3  

A. The Lessor will not be in default because of any failure to perform the requirements of this Lease 

under its terms if the failure arises from causes beyond the control and without the fault or 

negligence of the Lessor. 

B. Permissible causes for excuse are: 

i. acts of God (e.g., fires, floods, pandemics, epidemics, unusually severe weather, etc.), 

ii. acts of the public enemy, 

iii. acts of the Government in either its sovereign or contractual capacity, 

iv. pandemic, epidemic, or quarantine restrictions, 

v. strikes, and 

vi. freight embargoes. In each instance, the failure to perform must be beyond the control and 

without the fault or negligence of the Lessor. 

C. Excuse will not be granted when: 

i. the Lessor had actual or constructive knowledge prior to the Lease Award Date that he/she could 

not perform in accordance with the requirements of the Lease contract; 

ii. the conditions of the property prevent performance; 

iii. the Lessor, its employees, agents or contractors, by error or omission, fails to perform; or 

iv. the Lessor is unable to obtain sufficient financial resources to perform its obligations. 

D. The RECO will ascertain the facts and extent of the failure. If the RECO determines that any 

failure to perform is excusable, the RECO will revise the delivery schedule subject to the rights of 

the Government under the default and termination clauses of this contract. 

12. Binding Effect (09/2021) 6.2.6 The provisions of this contract and the conditions herein shall be 

binding upon, and for the benefit of, the parties and their successors and assigns. In the event of any 

sale or transfer of ownership of the property or any portion thereof, the Government will be deemed 

to have attorned to any purchaser, successor, assign, or transferee. The succeeding owner will be 

deemed to have assumed all rights and obligations of the contractor under this contract establishing 

direct privity of estate and contract between the Government and said succeeding owner, with the 
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same force, effect, and relative priority in time and right as if the contract had initially been entered 

into between such succeeding owner and the Government. 

13. Holdover (07/2023) 6.2.12 If after the expiration of the Lease, the Government shall retain 

possession of the premises, the Lease shall continue in full force and effect on a month-to-month 

basis. Payment shall be made in accordance with the Consideration clause of the Lease at the rate 

paid during the Lease term. This period shall continue until the Government shall have signed a new 

lease with the Lessor, acquired the property in fee, or vacated the premises.   

14. RE Clauses Incorporated by Reference (09/2021) 6.3.0 This solicitation or contract, as applicable, 

incorporates by reference the provisions or clauses listed below with the same force and effect as if 

they were given in full text. Upon request, the RECO will make the full text available, or the full text 

may be obtained via internet at https://fast.faa.gov/RPF_Real_Property_Clauses.cfm. 

A. Officials Not To Benefit (09/2021) 6.3.0-2 

B. Assignment of Claims (09/2021) 6.3.0-3 

C. Contracting Officer’s Representative (09/2021) 6.3.0-4 

D. Contingent Fees (09/2021) 6.3.0-5 

 

15. Title to Improvements (09/2021) 6.3.5 Title to the improvements constructed for use by the 

Government during the life of this Agreement shall be in the name of the Government. 

16. Funding Responsibility for FAA Facilities (09/2021) 6.3.6 The Contractor agrees that all 

Contractor requested relocation(s), replacement(s), or modification(s) of any existing or future FAA 

navigational aid or communication system(s) necessitated by Contractor improvements or changes 

will be at the expense of the Contractor. In the event that the Contractor requested changes or 

improvements interferes with the technical and/or operational characteristics of the FAA's facility, 

the Contractor will immediately correct the interference issues at the Contractor’s expense. Any 

FAA requested relocation, replacement, or modifications shall be at the FAA's expense. In the event 

such relocations, replacements, or modifications are necessary due to causes not attributable to either 

the Contractor or the FAA, funding responsibility shall be determined by mutual agreement between 

the parties, and memorialized in a Supplemental Agreement. 

17. Changes (07/2023) 6.3.8  

A. The RECO may at any time, by written order via Supplemental Agreement, make changes within 

the general scope of this Lease in any one or more of the following: 

i. Work or services; 

ii. Facilities or space layout; 

iii. Amount of space/land; 

iv. Any other change made within the scope of this lease. 

B. If any such change causes an increase or decrease in the Lessor’s cost or time required for 

performance under this lease, the RECO will modify this Lease to provide one or more of the 

following: 

i. An equitable adjustment in the rental rate;  

ii. A lump sum equitable adjustment;  

iii. An equitable adjustment of the annual operating costs per rentable square foot; or 
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iv. An adjustment to the delivery date. 

C. The Lessor must assert its right to an adjustment by written proposal under this clause within 

thirty (30) days from the date of receipt of the change order.  Lessor’s request must include all 

documentation necessary to validate his/her right to an adjustment.    

D. Nothing in this clause excuses the Lessor from proceeding with the change as directed. 

E. Absent written supplemental agreement the Government is not liable to the Lessor under this 

clause.   

18. No Waiver (09/2021) 6.3.17 No failure by the Government to insist upon strict performance of any 

provision of this Contract or failure to exercise any right, or remedy consequent to a breach thereof, 

will constitute a waiver of any such breach in the future. 

19. Non-Restoration (09/2021) 6.3.18 It is hereby agreed between the parties that, upon termination of 

its occupancy, including any holdover period, the Government shall have no obligation to restore 

and/or rehabilitate, either wholly or partially, the property that is the subject of this contract. It is 

further agreed that the Government may abandon in place any or all of the structures and equipment 

installed in or located upon said property by the Government during its tenure. Such abandoned 

equipment shall become the property of the contractor. 

20. Quiet Enjoyment (09/2021) 6.3.25 The Contractor warrants that they have good and valid title to 

the premises, and rights of ingress and egress, and warrants and covenants to defend the 

Government’s use and enjoyment of said premises against third party claims. 

21. Interference (09/2021) 6.3.28 In the event that FAA operations interfere with the Contractor’s 

facility, the Contractor must immediately notify the RECO. The FAA will begin assessment of 

interference immediately upon notification. 

If the Contractor or its facility interferes with the FAA’s equipment and the Contractor either knows 

of, or is notified by the FAA, of the interference, the Contractor will immediately remediate the 

interference at its own cost. 

Notification under this clause must include the following information, if known: 

A. type of interference, 

B. the commencement date of the interference, and 

C. the root cause of the interference. 

22. Hold Harmless (01/2024) 6.3.30 In accordance with and subject to the conditions, limitations and 

exceptions set forth in the Federal Tort Claims Act, 28 U.S.C. Ch. 171, the Government will be 

liable to persons damaged by any personal injury, death or injury to or loss of property, which is 

caused by a negligent or wrongful act or omission of an employee of the Government while acting 

within the scope of his office or employment under circumstances where a private person would be 

liable in accordance with the law of the place where the act or omission occurred. The foregoing 

shall not be deemed to extend the Government's liability beyond that existing under the Act at the 

time of such act or omission or to preclude the Government from using any defense available in law 

or equity. 

23. Compliance with Applicable Laws (01/2023) 6.3.31-1 This Contract shall be governed by federal 

law.  The Contractor shall comply with all applicable federal, state, and local laws.  The Government 

will comply with all federal, state, and local laws applicable to and enforceable against it, provided 
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that nothing in this lease shall be construed as a waiver of the sovereign immunity of the 

Government.  

24. Notification of Change in Ownership or Control of Land (10/2022) 6.3.34 If the Contractor sells, 

dies or becomes incapacitated, or otherwise conveys to another party or parties any interest in the 

aforesaid land, rights of way thereto, and any areas affecting the premises, the Government shall be 

notified in writing, of any such transfer or conveyance within 30 calendar days after completion of 

the change in property rights. Concurrent with the written notification, the Contractor or 

Contractor’s heirs, representatives, assignees, or trustees shall provide the Government copies of the 

associated legal document(s) (acceptable to local authorities) for transferring and/or conveying the 

property rights. 

25. Integrated Agreement (09/2021) 6.3.36 This Contract, upon execution, contains the entire 

agreement of the parties, and no prior written or oral agreement, express or implied shall be 

admissible to contradict the provisions of this Contract. 

26. Unauthorized Negotiating (09/2021) 6.3.37 In no event shall the Contractor enter into negotiations 

concerning the premises with anyone other than the RECO or his/her designee. 

27. Contract Disputes (09/2021) 6.3.39 

A. All contract disputes arising under or related to this contract shall be resolved through the 

Federal Aviation Administration (FAA) dispute resolution system at the Office of Dispute 

Resolution for Acquisition (ODRA) and shall be governed by the procedures set forth in 14 C.F.R. 

Parts 14 and 17, which are hereby incorporated by reference. Judicial review, where available, will 

be in accordance with 49 U.S.C. 46110 and shall apply only to final agency decisions. A contractor 

may seek review of a final FAA decision only after its administrative remedies have been exhausted. 

B. The filing of a contract dispute with the ODRA may be accomplished by mail, overnight delivery, 

hand delivery, or by facsimile, or if permitted by Order of the ODRA, by electronic filing. A 

contract dispute is considered to be filed on the date it is received by the ODRA during normal 

business hours. The ODRA's normal business hours are from 8:30 am to 5:00 pm Eastern Time. 

C. Contract disputes are to be in writing and shall contain: 

i. The contractor's name, address, telephone and fax numbers and the name, address, telephone and 

fax numbers of the contractor's legal representative(s) (if any) for the contract dispute; 

ii. The contract number and the name of the Contracting Officer; 

iii. A detailed chronological statement of the facts and of the legal grounds for the contractor's 

positions regarding each element or count of the contract dispute (i.e., broken down by individual 

claim item), citing to relevant contract provisions and documents and attaching copies of those 

provisions and documents; 

iv. All information establishing that the contract dispute was timely filed; 

v. A request for a specific remedy, and if a monetary remedy is requested, a sum certain must be 

specified and pertinent cost information and documentation (e.g., invoices and terminated checks) 

attached, broken down by individual claim item and summarized; and 

vi. The signature of a duly authorized representative of the initiating party 

D. Contract disputes shall be filed at the following address: 

i. For filing by hand delivery, courier or other form of in-person delivery: 

 

Office of Dispute Resolution for Acquisition 
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Federal Aviation Administration 

600 Independence Avenue SW., Room 2W100 

Washington, DC 20591; or 

 

For filing by U.S. Mail: 

 

Office of Dispute Resolution for Acquisition 

Federal Aviation Administration 

800 Independence Avenue SW 

Washington, DC 20591 

[Attention: AGC-70, Wilbur Wright Bldg. Room 2W100]; or 

 

Telephone: (202) 267-3290 

Facsimile: (202) 267-3720 

Alternate Facsimile: (202) 267-1293; or 

ii. Other address as specified in 14 CFR Part 17. 

E. A contract dispute against the FAA shall be filed with the ODRA within two (2) years of the 

accrual of the contract claim involved. A contract dispute by the FAA against a contractor 

(excluding contract disputes alleging warranty issues, fraud or latent defects) likewise shall be filed 

within two (2) years after the accrual of the contract claim. If an underlying contract entered into 

prior to the effective date of this part provides for time limitations for filing of contract disputes with 

the ODRA which differ from the aforesaid two (2) year period, the limitation periods in the contract 

shall control over the limitation period of this section. In no event will either party be permitted to 

file with the ODRA a contract dispute seeking an equitable adjustment or other damages after the 

contractor has accepted final contract payment, with the exception of FAA claims related to 

warranty issues, gross mistakes amounting to fraud or latent defects. FAA claims against the 

contractor based on warranty issues must be filed within the time specified under applicable contract 

warranty provisions. Any FAA claims against the contractor based on gross mistakes amounting to 

fraud or latent defects shall be filed with the ODRA within two (2) years of the date on which the 

FAA knew or should have known of the presence of the fraud or latent defect. 

F. A party shall serve a copy of the contract dispute upon the other party, by means reasonably 

calculated to be received on the same day as the filing is to be received by the ODRA. 

G. After filing the contract dispute, the contractor should seek informal resolution with the 

Contracting Officer. 

H. The FAA requires continued performance with respect to contract disputes arising under this 

contract, in accordance with the provisions of the contract, pending a final FAA decision. 

I. The FAA will pay interest on the amount found due and unpaid from (1) the date the Contracting 

Officer receives the contract dispute, or (2) the date payment otherwise would be due, if that date is 

later, until the date of payment. Simple interest on contract disputes shall be paid at the rate fixed by 

the Secretary of the Treasury that is applicable on the date the Contracting Officer receives the 

contract dispute and then at the rate applicable for each 6-month period as fixed by the Treasury 

Secretary until payment is made. Interest will not accrue for more than one year. 

J. Additional information and guidance about the ODRA dispute resolution process for contract 

disputes can be found on the ODRA website at http://www.faa.gov. 
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28. Clearing/Disposing of Debris (09/2021) 6.3.41 

A. The Government shall notify the Contractor in writing ten (10) days prior to the start of any 

clearing of trees and/or brush and tree cuttings. 

B. The Contractor grants the Government the right and privilege to enter upon the Contractor’s land 

in order to cut, trim, tip, shape and maintain any trees situated within the premises and said cutting 

privilege granted to the Government shall include native grasses, scrub brush, and scrub to trees. 

Only those trees that are determined by the Government to interfere with the operation and proper 

function of the Government’s facility will be subject to the Government’s granted privilege. 

Coordination with the Contractor will be made prior to any cutting of any selected trees. 

C. The Government agrees to dispose of all grass, brush, and tree cuttings by the Government’s 

contractor. All tree logs, limbs, or branches 2 or more inches in diameter and 5 feet in length, shall 

be stacked in an area selected by the Lessor. The Government’s disposal of debris, grass, branches, 

etc., shall comply with regulatory requirements. 

 

29. Organizational Conflict of Interest (01/2023) 6.3.47 

A. The offeror or Contractor warrants that, to the best of the Contractor's knowledge and belief, there 

are no relevant facts or circumstances which could give rise to an organizational conflict of interest 

(OCI), as defined in the FAA Acquisition Management System, "Organizational Conflicts of Interest 

(T3.1.7)", or that the Contractor has disclosed all such relevant information 

B. The offeror or Contractor agrees that if an actual or potential OCI is discovered after award, the 

Contractor must make a full disclosure in writing to the Contracting Officer. The disclosure must 

include a mitigation plan describing actions the Contractor has taken or proposes to take to avoid, 

mitigate, or neutralize the actual or potential conflict. Changes in the Contractor's relationships due 

to mergers, consolidations or any unanticipated circumstances may create an unacceptable 

organizational conflict of interest which may necessitate disclosure 

C. The FAA reserves the right to review and audit OCI mitigation plans as needed after award, and 

to reject mitigation plans if the OCI, in the opinion of the Contracting Officer, cannot be avoided, or 

mitigated. 

D. The Contracting Officer may terminate this contract for convenience in whole or in part, if it 

deems such termination necessary to avoid an OCI. If the Contractor was aware of a potential OCI 

prior to award or discovered an actual or potential conflict after award and did not disclose or 

misrepresented relevant information to the Contracting Officer, the Government may terminate this 

contract for default, debar the Contractor from government contracting, or pursue such other 

remedies as may be permitted by law or this contract. 

E. The Contractor further agrees to insert provisions which must conform substantially to the 

language of this clause including this paragraph (d) in any subcontract or consultant agreement 

hereunder. 

 

30. Hazardous Substance Contamination (09/2021) 6.8.1 The FAA agrees to remediate, at its sole 

cost, all hazardous substance contamination on the FAA facility premises that is found to have 

occurred as a direct result of the installation, operation, relocation and/or maintenance of the FAA’s 

facilities covered by this contract. The Contractor agrees to remediate at its sole cost, all other 

hazardous substance contamination found on the FAA facility premises. The Contractor also agrees 

to hold the FAA harmless for all costs, liabilities and/or claims by third parties that arise out of 
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hazardous contamination found on the FAA facility premises that are not directly attributable to the 

installation, operation and/or maintenance of the facilities. 

31. Prohibition on Contracting for Certain Telecommunications and Video Surveillance Services 

or Equipment (07/2023) 6.9.5  

(a) Definitions. As used in this clause--   

  

Backhaul means intermediate links between the core network, or backbone network, and the small 

subnetworks at the edge of the network (e.g., connecting cell phones/towers to the core telephone 

network). Backhaul can be wireless (e.g., microwave) or wired (e.g., fiber optic, coaxial cable, 

Ethernet).   

  

Covered foreign country means The People's Republic of China.   

  

Covered telecommunications equipment or services means—   

(1) Telecommunications equipment produced by Huawei Technologies Company or ZTE 

Corporation (or any subsidiary or affiliate of such entities);   

(2) For the purpose of public safety, security of Government facilities, physical security surveillance 

of critical infrastructure, and other national security purposes, video surveillance and 

telecommunications equipment produced by Hytera Communications Corporation, Hangzhou 

Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or 

affiliate of such entities);   

(3) Telecommunications or video surveillance services provided by such entities or using such 

equipment; or   

(4) Telecommunications or video surveillance equipment or services produced or provided by an 

entity that the Secretary of Defense, in consultation with the Director of National Intelligence or the 

Director of the Federal Bureau of Investigation, reasonably believes to be an entity owned or 

controlled by, or otherwise connected to, the government of a covered foreign country.   

  

Critical technology means—   

(1) Defense articles or defense services included on the United States Munitions List set forth in the 

International Traffic in Arms Regulations under subchapter M of chapter I of title 22, Code of 

Federal Regulations;   

(2) Items included on the Commerce Control List set forth in Supplement No. 1 to part 774 of the 

Export Administration Regulations under subchapter C of chapter VII of title 15, Code of Federal 

Regulations, and controlled—   

(i) Pursuant to multilateral regimes, including for reasons relating to national security, chemical and 

biological weapons proliferation, nuclear nonproliferation, or missile technology; or   

(ii) For reasons relating to regional stability or surreptitious listening.   

(3) Specially designed and prepared nuclear equipment, parts and components, materials, software, 

and technology covered by part 810 of title 10, Code of Federal Regulations (relating to assistance to 

foreign atomic energy activities);   

(4) Nuclear facilities, equipment, and material covered by part 110 of title 10, Code of Federal 

Regulations (relating to export and import of nuclear equipment and material);   

(5) Select agents and toxins covered by part 331 of title 7, Code of Federal Regulations, part 121 of 
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title 9 of such Code, or part 73 of title 42 of such Code; or   

(6) Emerging and foundational technologies controlled pursuant to section 1758 of the Export 

Control Reform Act of 2018 (50 U.S.C. 4817).   

  

Interconnection arrangements means arrangements governing the physical connection of two or 

more networks to allow the use of another's network to hand off traffic where it is ultimately 

delivered (e.g., connection of a customer of telephone provider A to a customer of telephone 

company B) or sharing data and other information resources.   

Reasonable inquiry means an inquiry designed to uncover any information in the entity's possession 

about the identity of the producer or provider of covered telecommunications equipment or services 

used by the entity that excludes the need to include an internal or third-party audit.   

  

Roaming means cellular communications services (e.g., voice, video, data) received from a visited 

network when unable to connect to the facilities of the home network either because signal coverage 

is too weak or because traffic is too high.   

  

Substantial or essential component means any component necessary for the proper function or 

performance of a piece of equipment, system, or service.   

  

(b) Prohibition.   

(1) Section 889(a)(1)(A) of the John S. McCain National Defense Authorization Act for Fiscal Year 

2019 (Pub. L. 115-232) prohibits the head of an executive agency on or after August 13,   

2019, from procuring or obtaining, or extending or renewing a contract to procure or obtain, any 

equipment, system, or service that uses covered telecommunications equipment or services as a 

substantial or essential component of any system, or as critical technology as part of any system. The 

Contractor is prohibited from providing to the Government any equipment, system, or service that 

uses covered telecommunications equipment or services as a substantial or essential component of 

any system, or as critical technology as part of any system, unless an exception at paragraph (c) of 

this clause applies or the covered telecommunication equipment or services are covered by a waiver 

described in AMS T3.8.9C.1.c(5).   

(2) Section 889(a)(1)(B) of the John S. McCain National Defense Authorization Act for Fiscal Year 

2019 (Pub. L. 115-232) prohibits the head of an executive agency on or after August 13, 2020 from 

entering into a contract, or extending or renewing a contract, with an entity that uses any equipment, 

system, or service that uses covered telecommunications equipment or services as a substantial or 

essential component of any system, or as critical technology as part of any system, unless an 

exception at paragraph (c) of this clause applies or the covered telecommunication equipment or 

services are covered by a waiver described in AMS T3.8.9C.1.c(5). This prohibition applies to an 

entity that uses covered telecommunications equipment or services, including use not in support of 

the Government.   

  

(c) Exceptions. This clause does not prohibit contractors from providing—   

  

(1) A service that connects to the facilities of a third-party, such as backhaul, roaming, or 

interconnection arrangements; or   
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(2) Telecommunications equipment that cannot route or redirect user data traffic or permit visibility 

into any user data or packets that such equipment transmits or otherwise handles.   

  

(d) Reporting requirement.   

  

(1) In the event the Contractor identifies covered telecommunications equipment or services used as 

a substantial or essential component of any system, or as critical technology as part of any system, 

during contract performance, or the Contractor is notified of such by a subcontractor at any tier or by 

any other source, the Contractor must report the information in paragraph (d)(2) of this clause to the 

Contracting Officer, unless elsewhere in this contract are established procedures for reporting the 

information. For indefinite delivery contracts, the Contractor must report to the Contracting Officer 

for the indefinite delivery contract and the Contracting Officer(s) for any affected order.   

  

(2) The Contractor must report the following information pursuant to paragraph (d)(1) of this clause:   

(i) Within one business day from the date of such identification or notification: The contract number; 

the order number(s), if applicable; supplier name; supplier unique entity identifier (if known); 

supplier Commercial and Government Entity (CAGE) code (if known); brand; model number 

(original equipment manufacturer number, manufacturer part number, or wholesaler number); item 

description; and any readily available information about mitigation actions undertaken or 

recommended.   

  

(ii) Within 10 business days of submitting the information in paragraph (d)(2)(i) of this clause: Any 

further available information about mitigation actions undertaken or recommended. In addition, the 

Contractor must describe the efforts it undertook to prevent use or submission of covered 

telecommunications equipment or services, and any additional efforts that will be incorporated to 

prevent future use or submission of covered telecommunications equipment or services.   

(e) Subcontracts. The Contractor must insert the substance of this clause, including this paragraph 

(e), in all subcontracts and other contractual instruments, including subcontracts for the acquisition 

of commercial items.  

32. Covered Telecommunications Equipment or Services- Representations (09/2021) 6.9.5-1  

(a) Definitions. As used in this provision, “covered telecommunications equipment or services” has 

the meaning per the "Prohibition on Contracting for Certain Telecommunications and Video 

Surveillance Services or Equipment” clause in this contract.  

(b) Procedures. The offeror must review the list of excluded parties in the System for Award 

Management (SAM) (https://www.sam.gov) for entities excluded from receiving federal awards for 

covered telecommunications equipment or services. 

(c) Representations. 

(1) The offeror represents that it _________ does, _________ does not provide covered 

telecommunications equipment or services as part of its offered products or services to the 

Government in the performance of any contract, subcontract, or other contractual instrument.  

(2) After conducting a reasonable inquiry for purposes of this representation, the offeror represents 

that it _____________ does, ______________ does not use covered telecommunications equipment 

or services, or any equipment, system, or service that uses telecommunications equipment or 

services. 
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33. Representation Regarding Certain Telecommunications and Video Surveillance Services or 

Equipment (09/2021) 6.9.5-2 

NOTE: The offeror must not complete the representation at paragraph (d)(1) in this provision if the 

offeror has represented that it does not provide covered telecommunications equipment or services 

as part of its offered products or services to the Government in the performance of any contract, 

subcontract, or other contractual instrument in the provision "Covered Telecommunications 

Equipment or Services – Representation" (c)(1). Additionally, The offeror must not complete the 

representation at paragraph (d)(2) in this provision if the offeror has represented that it does not use 

covered telecommunications equipment or services, or any equipment, system, or service that uses 

telecommunications equipment or services in the provision "Covered Telecommunications 

Equipment or Services – Representation" (c)(2). 

  

PROVISION/CLAUSE:  

(a) Definitions. As used in this provision-- 

Backhaul, covered telecommunications equipment or services, critical technology, interconnection 

arrangements, reasonable inquiry, roaming, and substantial or essential component have the 

meanings provided in the clause AMS clause 6.9.5, Prohibition on Contracting for Certain 

Telecommunications and Video Surveillance Services or Equipment. 

  

(b) Prohibitions. 

  

(1) Section 889(a)(1)(A) of the John S. McCain National Defense Authorization Act for Fiscal Year 

2019 (Pub. L. 115-232) prohibits the head of an executive agency on or after August 13, 2019, from 

procuring or obtaining, or extending or renewing a contract to procure or obtain, any equipment, 

system, or service that uses covered telecommunications equipment or services as a substantial or 

essential component of any system, or as critical technology as part of any system. 

Nothing in this prohibition will be construed to— 

  

(i) Prohibit the head of the agency from procuring with an entity to provide a service that connects to 

the facilities of a third-party, such as backhaul, roaming, or interconnection arrangements; or 

(ii) Cover telecommunications equipment that cannot route or redirect user data traffic or cannot 

permit visibility into any user data or packets that such equipment transmits or otherwise handles. 

  

(2) Section 889(a)(1)(B) of the John S. McCain National Defense Authorization Act for Fiscal Year 

2019 (Pub. L. 115-232) prohibits the head of an executive agency on or after August 13, 2020 from 

entering into a contract or renewing a contract with an entity that uses any equipment, system, or 

service that uses covered telecommunications equipment or services as a substantial or essential part 

of any system or as critical technology as part of any system. This prohibition applies to any entity 

that uses covered telecommunications equipment or services, including uses not in support of the 

Government. 

Nothing in this prohibition will be construed to- 

(i) Prohibit the head of the agency from procuring with an entity to provide a service that connects to 

the facilities of a third-party, such as backhaul, roaming, or interconnection arrangements; or 

(ii) Cover telecommunications equipment that cannot route or redirect user data traffic or cannot 

permit visibility into any user data or packets that such equipment transmits or otherwise handles. 
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(c) Procedures: The offeror must review the list of excluded parties in the System for Award 

Management (SAM) (https://www.sam.gov) for entities excluded from Federal awards for covered 

telecommunications equipment or services. 

  

(d) Representations. 

  

(1) The Offeror represents that it [ ] will, [ ] will not provide covered telecommunications equipment 

or services to the Government in the performance of any contract, subcontract or other contractual 

instrument resulting from this solicitation. 

  

(2) After conducting a reasonable inquiry for purposes of this representation, the Offeror represents 

that it does [ ] does not [ ] USE covered telecommunications equipment or services, or use any 

equipment, system, or service that uses covered telecommunications equipment or services. The 

Offeror must provide the additional disclosure information required at paragraph (e) if the Offeror 

indicates “does”. 

  

(e) Disclosures. Disclosure for the representation in paragraph (d) (1) of this provision- 

If the Offeror has responded “will” in the representation in paragraph (d) (1) of this provision, the 

Offeror must provide the following information as part of the offer— 

(1) For covered equipment 

(i) The entity that produced the covered telecommunications equipment (include entity name, unique 

entity identifier, CAGE code, and whether the entity was the original equipment manufacturer 

(OEM) or a distributor, if known; 

(ii) A description of all covered telecommunications equipment offered (include brand; model 

number, such as OEM number, manufacturer part number, or wholesaler number; and item 

description, as applicable); and 

(iii) Explanation of the proposed use of covered telecommunications equipment and any factors 

relevant to determining if such use would be permissible under the prohibition in paragraph (b) (1) 

of this provision; 

  

(2) For covered services- 

(i) If the service is related to item maintenance, a description of all covered telecommunications 

services offered (include on the item being maintained: brand, model number, such as OEM number, 

manufacturer part number, or wholesaler number; and item description, as applicable; or 

(ii) If not associated with maintenance, the Product Service Code (PSC) of the service being 

provided; and explanation of the proposed uses of covered telecommunications services and any 

factors relevant to determining if such use would be permissible under the prohibition in paragraph 

(b)(1) of this provision. 

Disclosure for representation in paragraph (d) (2) of this provision. If the Offeror has responded 

“does” to paragraph (d)(2) of this provision, the offeror must provide the following information as 

part of the offer— 

  

(3) For covered equipment 

(i)The entity that produced the covered telecommunications equipment (include entity name, unique 
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entity identifier, CAGE code, and whether the entity was the OEM or a distributor, if known;  

(ii) A description of all covered telecommunications equipment offered (include brand; model 

number, such as original equipment manufacturer (OEM) number, manufacturer part number, or 

wholesaler number; and item description, as applicable); and 

(iii) Explanation of the proposed use of covered telecommunications equipment and services and any 

factors relevant to determining if such use would be permissible under the prohibition in paragraph 

(b) (2) of this provision. 

(4) For covered services- 

(i) If the service is related to item maintenance, a description of all covered telecommunications 

services offered (include on the item being maintained: brand, model number, such as OEM number, 

manufacturer part number, or wholesaler number; and item description, as applicable); or 

(ii) If not associated with maintenance, the Product Service Code (PSC) of the service being 

provided; and explanation of the proposed uses of covered telecommunications services and any 

factors relevant to determining if such use would be permissible under the prohibition in paragraph 

(b)(2) of this provision. 

34. Notices (09/2021) 6.10.1 All notices/correspondence must be in writing, reference the Contract 

number, and be addressed as follows: 

 

TO THE CONTRACTOR:   TO THE GOVERNMENT: 

Village of Ruidoso, New Mexico   Federal Aviation Administration  

313 Cree Meadows Drive    Real Estate Branch, AAQ-920 

Ruidoso, NM 88345    10101 Hillwood Parkway  

                                                                              Fort Worth, TX 76177  

 

35. Signature Block (09/2021) 6.10.3 This Contract shall become binding when it is fully executed by 

both parties. In witness whereof, the parties hereto have subscribed their names as of the date shown 

below. 

THE VILLAGE OF RUIDOSO, NEW MEXICO 

 

By:       

       Lynn D. Crawford 

       Mayor 

 

Date:       

 

UNITED STATES OF AMERICA 

DEPARTMENT OF TRANSPORTATION 

FEDERAL AVIATION ADMINISTRATION 

 

By:       

       Melinda J. Taber 

       Real Estate Contracting Officer 

 

Date:       
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CERTIFICATE OF AUTHORIZATION 

I, the undersigned, hereby certify that Lynn D. Crawford, who signed this instrument on of behalf of The 

Village of Ruidoso is in fact authorized to sign on behalf of The Village of Ruidoso by authority of its governing 

resolution, and is within the scope of its powers. 

Print Name:       Print Title:      

Signature:       Date:      

 

CERTIFICATE OF ACKNOWLEDGMENT 

 

STATE OF ___________ 

COUNTY OF ___________ 

 

On this, the _______ day of __________, 2025, before me, _______________________, the undersigned 

Notary Public, personally appeared, Lynn D. Crawford, known to me to be the person whose 

name is subscribed to the foregoing instrument and acknowledge that he/she executed the same for the 

purposes therein contained. 

 

       ____________________________ 

       Notary Public 

     

CERTIFICATE OF ACKNOWLEDGMENT 

 

STATE OF TEXAS 

COUNTY OF TARRANT 

 

On this, the _______ day of __________, 2025, before me, _______________________, the undersigned 

Notary Public, personally appeared, Melinda J. Taber known to me to be the person whose name is subscribed to 

the foregoing instrument and acknowledge that he/she executed the same for the purposes therein contained. 

 

       ____________________________ 

       Notary Public 
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor
 

Meeting
Date:

September  9, 2025

Re: Presentation of New Employees, Promotions and Transfers 

Item Summary:

Presentation of New Employees, Promotions and Transfers

Financial Impact:

None

Item Discussion:

New Employees:
Taylor Sralik – Human Resources Specialist – DOH 8/18/2025
Esteban “Josh” Monrreal – Purchasing Agent – DOH 8/25/2025
Randall Kalama – Certified Patrol Officer – DOH 9/2/2025
Velia Trujillo – Utility Billing Clerk – DOH 9/8/2025
Joely Trujillo - Wingfield Museum Education Curator - DOH 9/8/2025

Promotions:
Christy Coker – Customer Service Manager – effective 8/25/2025
Levi Beaty – Public Works Director – effective 8/25/2025
Josh Long – Assistant Public Works Director – effective 9/8/2025
Vyanca Vega – Project Manager – effective 9/8/2025

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor
 

Meeting
Date:

September  9, 2025

Re: PROCLAMATION: September as "LIBRARY CARD SIGN-UP MONTH" 

Item Summary:

PROCLAMATION: September as "LIBRARY CARD SIGN-UP MONTH"

Financial Impact:

None

Item Discussion:

PROCLAMATION: September as "LIBRARY CARD SIGN-UP MONTH"

Recommendations:

None

ATTACHMENTS:
Description
Proclamation
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Lynn D. Crawford, Mayor
 

Meeting
Date:

September  9, 2025

Re: Presentation of Retirement Plaque to Cameron Sidwell for his Service to the
Village of Ruidoso Fire Department from September 2005 through September
2025 

Item Summary:

Presentation of Retirement Plaque to Cameron Sidwell for his Service to the Village of Ruidoso
Fire Department from September 2005 through September 2025

Financial Impact:

None

Item Discussion:

Presentation of Retirement Plaque to Cameron Sidwell for his Service to the Village of Ruidoso
Fire Department from September 2005 through September 2025

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Gina Corliss, Executive Administrative Assistant
 

Meeting
Date:

September  9, 2025

Re: Update on the New Mexico Municipal League Annual Conference 

Item Summary:

Update on the New Mexico Municipal League Annual Conference

Financial Impact:

None

Item Discussion:

Update on the New Mexico Municipal League Annual Conference

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Cade Hall, Fire Chief
 

Meeting
Date:

September  9, 2025

Re: Update on Fire Department's High Water Rescue Truck 

Item Summary:

Update on Fire Department's High Water Rescue Truck

Financial Impact:

None

Item Discussion:

Update on Fire Department's High Water Rescue Truck

Recommendations:

None

ATTACHMENTS:
Description
Pictures
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AGENDA MEMORANDUM

Village of Ruidoso
Mayoral Reports and Presentations - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Jaquelyne Pena, Water Resource Manager
 

Meeting
Date:

September  9, 2025

Re: Update on Rio Ruidoso Watershed Based Plan Project Meeting to be Held
September 23, 2025 

Item Summary:

Update on Rio Ruidoso Watershed Based Plan Project Meeting to be Held September 23, 2025

Financial Impact:

None

Item Discussion:

Update on Rio Ruidoso Watershed Based Plan Project Meeting to be Held September 23, 2025

Recommendations:

None

ATTACHMENTS:
Description
Letter
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald Sena, Village Manager
 

Meeting
Date:

September  9, 2025

Re: Village Manager's Report 

Item Summary:

Village Manager's Report

Financial Impact:

None

Item Discussion:

Village Manager's Report

Recommendations:

None

ATTACHMENTS:
Description
Manager's Report
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          VILLAGE MANAGER’S REPORT 
  

TO:          Honorable Mayor Crawford and Village Council 
 

DATE:     September 9, 2025 
 
RE:      Village Manager’s Report 
 

ADMINISTRATION 
 

 

The Village of Ruidoso is proud to host the 2025 New Mexico Municipal League (NMML) Annual 
Conference, taking place September 16–19 at the Ruidoso Convention Center.  Municipal leaders 
and representatives from across the state will come together for four days of workshops, subsection 
meetings, and networking opportunities—all set against the scenic backdrop of Ruidoso’s Mountain 
village. 

68th New Mexico Municipal League Annual Conference –will be held in Ruidoso NM on September 
16th - September 19. Several of the Conference Program Highlights Include: Community Project: Two 
Rivers Park, Golf Outing at The Links Golf Course, Breakout Jam Session: Turning Up the Power of 
Big Unreasonable Dreams, Partnering for Success: Working Effectively with Consulting Engineers, 
and Dinner at the Derby at the Ruidoso Jockey Club 
 
NM CITY MANAGEMENT ASSOCIATION MEETING will commence on September 15, 2025, at the 
Ruidoso Convention Center - Program highlights include: ICMA Ethics Training, NMDOT 
Transportation Regulation Division Overview – Ambulance and Towing Services Compliance, and 
Land Use Matters – Permitting Process, Best Practices and Legally Defensible Zoning Decisions.   
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2025 NMDOT TPF Grant Award for Village Roadway Improvements Project 
NMDOT is pleased to inform you that your application for the Transportation Project Fund (TPF) for 
the project: Village of Ruidoso Roadway Maintenance Project To complete 4.1 miles of roadway 
maintenance improvements to include pavement rehabilitation, pavement preservation, roadway 
striping. utility cover adjustments, traffic control, construction observation & testing on Meander Dr., 
Cree Meadows Dr., White 
Mountain Meadows Dr., with a 1.5" mill, 1-1.5" remix of existing road, and with a 2" 
overlay though the use of a heater scarify process and/or Micro Surfacing process.  
The Village of Ruidoso’s project application was approved by the State Transportation Commission 
on August 27, 2025, and will be included in the New Mexico Department of Transportation’s FY26 
TPF Program.  The total estimated cost for your project is $2,000,000.00 the Department has 
allocated$1,900,000.00 in TPF funds, with a local match requirement of $100,000.00. 
 
 
McDaniels Bridge Temporary Replacement Project 
The McDaniels Bridge Temporary Replacement Project is underway.  The project was awarded to 
Rymarc Construction at the July 24, 2025, Special Council meeting.  The temporary bridge 
replacement project was funded through the NM Department of Finance Emergency grant funding 
program in an amount of $350,000.  The project is slated to take approximately six to eight weeks for 
completion.   
 
Martin Road Bridge Rehabilitation Project 
The Martin Road Bridge Reciliation Project is slated to begin following the Monsoon Season.  The 
New Mexico Department of Transportation, District 2 Bridge crew will rehab the bridge by replacing 
the existing timbers and guardrails.  The project has been designed, and materials have been 
ordered. 
 
Monday with the Mayor Radio Show   
Mayor Crawford continues the Radio Show on 1490 AM &  99.1 FM KRUI (The Mountain) on Monday 
mornings at 8:00 a.m. Mayor Crawford invites Elected Officials, the Village Manager and other 
Department Directors/Managers or Supervisors, and Special Guests to participate with him as he 
informs the community of activities, events, projects, and any other additional Village information. 
Mayor Crawford also reports on the outcome and decisions made in the Council meetings and has 
had citizens call in with questions or comments. This has been an excellent program promoting the 
teamwork and leadership of the Governing Body and staff. 
 
New Mexico 2025 Legislative Session Capital Outlay Priorities/ Legislative Capital Outlay 

Requests  

As approved by the Council in the ICIP, the Village submitted a total of six (6) 2025 Capital Outlay 

request forms for project funding consideration. The Village had one (1) Capital Outlay Project 

approved during the Legislative Session. 

• Removal of Trees & Water Shed Improvements ($750,000) Grant Agreement received for final 

signatures.  

 
NMDOT Grant Award for Village Roadway Improvements Project  
Cutler Repaving, Inc has completed the patching and paving section of the project. The project scope 
included 4.9 miles of pavement rehabilitation, roadway patching, roadway striping, utility cover 
adjustments, traffic control, construction observation & testing on White Mountain Dr., Porr Dr., Jack 
Little Dr., LL Davis Dr., Leon Farrar Dr. & Wingfield Dr., with a 1.5" mill, 1-1.5" remix of existing road, 
and with a 2" overlay though the use of a heater scarify process.  All paving has been completed, with 
only one item remaining, the striping of the roadways.  
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U.S. Department of Commerce Invests $2.3 Million for Roadway Infrastructure Improvements 
to Support Economic Growth in Ruidoso, New Mexico  
U.S. Secretary of Commerce Gina Raimondo announced the Department’s Economic Development 
Administration (EDA) is awarding a $2.3 million grant to the Village of Ruidoso, New Mexico, for 
roadway infrastructure improvements needed to support business and economic growth.  The 
Villages were awarded a Department of Finance and Administration Matching Grant Award for the 
EDA Grant, in the amount of $465,600.00. 
  
U.S. Highway 70 and NM Highway 48 intersection & NM Highway 48 Corridor Design Project  
Task Orders were issued and approved by the Council to Bohannan Huston, for professional 
engineering services related to the grant project.  This grant will design the restructure of the U.S. 
Highway 70 and NM Highway 48 intersection to improve access to the business district and support 
future economic growth. Design work is ongoing.   
 
Upper Sudderth Street Revitalization Design Project   
Task Orders were issued and approved by the Council to Stantec, for professional engineering 
services related to the grant project.  The grant funds will be used to design a complete plan set and 
studies needed for construction bids to construct the plans. This grant design will include the 
following: 

• Lighting 

• Landscaping 

• Redeveloped Roundabout 

• Survey Work 

• Drainage Study 

• Signage 

• Traffic Study to Support A Road Diet 

• Proper Grading on the Pavement Will Be Needed to Correct Water Runoff Issues 

• Curb & Gutters 

• Driveway Aprons 

• Sidewalks 

• Drop Inlets 

• Bump-Outs for Large Gateway Signage 

 
603 Housing Development Project  
This project consists of developing a community-oriented feel with a neighborhood design that 
includes 10 new homes on the property. The new homes will be both 2-bedroom and 3-bedroom 
homes. These homes are modular in nature and resemble stick-built homes. They include siding and 
porches on the exterior with a decorative front and all the comforts of home in the interior and 10x10 
storage units.  
 
WSCI is waiting on Pillar Engineering to re-evaluate retaining wall designs and to provide the State 
CID with the permit requirements for the project. NM CID has placed a stoppage on the project due to 
the engineering not having a permit for the placement of the retaining walls.  
 
Landscaping start-time is to be determined. The project will also require some site work finished 
before landscaping can start. Perimeter fencing will be installed following landscaping of property 

 
The Village will utilize millings from the Cutler Repaving project to build the project roadways and 
have contracted with Rymarc to construct the NM-48 / Mechem driveway & entrance reconstruction. 
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EyeOnWater Software  
The Village of Ruidoso has offered water customers access to software called EyeOnWater, which 
has an incredibly positive impact on our property owners. EyeOnWater is consumer-engaged 
software that goes beyond traditional billing statements to connect utility water usage and their 
customers. The software enables utility customers to access and view their usage profile through 
easy-to-understand consumption graphs and provides a simple method to establish alerts. This is a 
perfect tool for those that winter elsewhere. The software is straightforward to set up and use on a 
computer or smartphone device, placing consumer data in the utility customers' hands. To sign up, 
you must visit http://eyeonwater.com/signup to create your online account. You must enter the service 
zip code and your billing account number. Instructions are available on the website (http://Ruidoso-
nm.gov), or you can call the Village Hall at (575) 258-4343. 
 
Fats, Oils, and Grease (FOG) 
Fats, oils, and grease can cause blockages and overflows in the sewer collection system. Cooking 
grease is one of the primary causes of sewer line blockages that result in sewer overflows from 
manholes or backups. In addition to being costly to clean up, the overflows create potential for 
property damage and can lead to significant environmental, health and safety risks. 
 
The Village of Ruidoso has a FOG inspection program for food service establishments. The FOG 
program consists of periodic inspections to determine compliance with the VOR sewer ordinance and 
to gather records of routine maintenance of grease traps.  
VOR residents can help keep our sewer system flowing properly by properly disposing of cooking oil 
and grease. Here’s how you can help. 

• Do not dump cooking oil, fat, or grease into the kitchen sink or toilet. 

• Do not use hot water and soap to wash grease down the drain because it will cool and harden 

in your pipes or in the sewer down the line. 

• Do place cooked oil and meat fats in a sealed container and discard small quantities in your 

garbage. 

• Do use paper towels to wipe residual grease or oil off of dishes, pots and pans prior to washing 

them.  

With your continued assistance, we can prevent unnecessary service disruptions to residents and 
businesses.  
 
PROJECT: Water Conservation and Public Awareness 

Purpose: 

• Combat the negative connotation of the Level 5 Water Restrictions 

• Combat the negative connotation of the appearance of the water post- 

• Little Bear Fire 

• Encourage locals and visitors alike to engage in water conservation 

• Increase awareness regarding the importance of water conservation in 

• Ruidoso – especially post-Little Bear Fire 

• Provide people with tips/helpful information on easy ways to conserve 

• Ruidoso’s water supply 

 

Public Awareness: 

• Weekly email blasts to keep businesses and residents aware of the water restrictions (beginning 

today and ending when all parties agree it is no longer necessary) 

• Design a flyer to send home with RMSD students 
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• Send “village ambassadors” to all service club meetings within the next month to address the 

situation and have information to hand out 

• Add a new page to the Village website that will have all of the water conservation tips available 

to site visitors 

• Level 5 Water Restriction and what that means 

• Bypassing Grindstone for the Village water supply 

• Fix Your Flapper 

• Adding a plastic bottle to the toilet tank 

• Customer installing a shut-off valve on their side of the meter 

 
AIRPORT 
 

2024/2025 Operations 
474 /534 Up 12.65% 

2024 / 2025 Jet A Fuel 

          20845 / 21010 Up 0.79% 

 

      2024 / 2025 100LL Fuel 

   2578 / 2754 Up 6.8% 

 

• There were 4 medical transports.                                                                                                                                                                                                                              

• There were 11 Military Operations. 

• 08/05 Airport Manager Attended Council Workshop Meeting. 

• 08/05 Airport Manager Attended ARFF meeting with Fire Chief, Asst. Fire Chief and Daniel 
Bastardo. 

• 08/06 Airport Manager Attended New Terminal Concept Design Review meeting with Gensler 
Design Group. 

• 08/08 Airport Manager attended Quarterly Airport Managers Meeting in Albuquerque. 

• 08/20 Airport Manager and Michael Martinez attended Air Service Operations meeting with 
Advanced Air. 

• 08/22 Airport Manager Attended Team Michael Meeting. 

• 08/22 Airport Manager Attended the Special Council Meeting.   

• 08/29 Airport Manager Attended Team Michael Meeting. 

• Airport Manager Attended some EOC Briefings. 
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CLERK 
 

Staff coordinated with various Village of Ruidoso Departments and processed fourteen (14) requests 
for public information during August 2025. The coordination of these requests involves processing 

Daily Fuel Volume Sold

Receipt Date: 01-Aug-25 to 31-Aug-25

Merchant Number: 7836

Receipt 

Date

Avgas 

100LL

Jet A Fuel 

with FSII 

Additive

Avg 

W/S

Max 

W/S Operations Day

1-Aug-25 38.8 240 6.5 15 2 Fr

2-Aug-25 6.4 0 11.6 29 7 Sa

3-Aug-25 178.5 1451 7 10 24 Su

4-Aug-25 113.3 200 6.1 14 14 Mo

5-Aug-25 30 917 7.5 15 20 Tu

6-Aug-25 88.9 0 12.4 18 3 We

7-Aug-25 100.7 904 11.1 20 10 Th

8-Aug-25 130.7 782 10.9 16 16 Fr

9-Aug-25 230.5 280 11 16 21 Sa

10-Aug-25 114.9 1254 12.8 30 29 Su

11-Aug-25 112.3 675 7.4 17 17 Mo

12-Aug-25 53.3 377 5.1 8 27 Tu

13-Aug-25 86.5 210 5.5 13 30 We

14-Aug-25 33.3 1186 6.6 16 30 Th

15-Aug-25 61.2 0 11.8 29 4 Fr

16-Aug-25 77.8 0 5 13 13 Sa

17-Aug-25 101.8 899 9.7 26 18 Su

18-Aug-25 105.8 1311 6.5 18 9 Mo

19-Aug-25 33.6 1191 5.2 10 9 Tu

20-Aug-25 114.9 250 5.3 18 11 We

21-Aug-25 165.4 593 3.3 10 18 Th

22-Aug-25 42 610 4.1 8 10 Fr

23-Aug-25 89.4 20 5.9 13 6 Sa

24-Aug-25 250.5 1027 8.7 16 33 Su

25-Aug-25 50.5 555 9.8 17 19 Mo

26-Aug-25 0 789 8.3 20 18 Tu

27-Aug-25 0 362 8.7 15 14 We

28-Aug-25 91.6 1184 6.9 17 43 Th

29-Aug-25 76.6 1936 7.6 22 26 Fr

30-Aug-25 132.7 377 10 18 15 Sa

31-Aug-25 42.5 1430 10.9 26 18 Su

2754.4 21010 534
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and tracking from initiation to completion to ensure the Village follows the Inspection of Public 
Records Act (IPRA). This entails assisting the public with completing the required form with enough 
specificity for clarification of their request. Staff then coordinate with the departments that have the 
requested documentation and either schedule a meeting with the IPRA requestor to inspect the 
documents or provide the copies and receipt payment. If needed, staff prepare correspondence to 
extend the response period as agreed upon with the department(s).  
• Deputy Clerk attended NMML annual conference planning meetings. 
• Deputy Clerk participated in an interview panel for the Convention Center Administrative 

Assistant. 
• Clerk and Deputy Clerk continued training in Granicus Peak Agenda software. Software will go 

live in October. 
 

COMMUNITY DEVELOPMENT 
 

Planning Commission:  

The regular meeting for August 5, 2025, was cancelled. 

 

The next regular meeting is on September 2, 2025. 

 

Workforce Housing Advisory Board 

The next Regular scheduled meeting is August 28, 2025, at 2 pm. 

 

Re-Addressing Update: 

The re-addressing and renaming of roads are on hold for 18 months due to the South Fork, Salt Fire, 

and flood events. Stephanie will continue reviewing the data within the grids, and we will collaborate 

closely with the Streets, Water, and Solid Waste departments to identify any anomalies in the field 

that may not be reflected in the GIS data. Our focus will be on identifying duplicate road names. The 

identified roads are currently being reviewed to determine which names might be compatible with the 

areas requiring renaming efforts. The Address Committee will meet to evaluate a proposal of three 

names. Additionally, we will collaborate with the Public Information Officer (PIO) to develop an online 

survey to expedite the response process from property owners in the affected areas. 

 

 

Short Term Rentals 

Month Stats 

• 1,271 Active STR Properties 

• 4,937 Internet listings found throughout the web (VRBO, Airbnb, Flipkey, etc.) 

• STR Permit Fees $ 31,500 – Total  

• STR Business Registration Fees $420 – Total 

 

Lodgers Tax 

• $ 154,971.19 
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Building Inspections and Permit Tallies  
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LEGEND:  
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Business Registrations Issued:  

 

 

CONVENTION CENTER 
 

EVENTS 

DATE EVENT 
APPROX. # 
ATTENDEES 

August 1-3, 2025 WesTexas NM Florist Assn. 176 

August 5, 2025 WUI 15 

August 6-10, 2025 NM Academy Family 

Physicians 

125 

August 11-14, 2025 NM Sheriffs Assn. 160 

August 16, 2025 Rocky Mountain Elk 

Foundation 

67 

August 20-21, 2025 Region 9 128 

August 20-21, 2025 Farm Bureau Financial 

Services 

44 

August 23, 2025 Antique Auction & dinner 250 

August 25-28, 2025 NM Fire Marshals 60 

August 26-27, 2025 NM Rural Water Assn. 36 

August 29-31, 2025 All American Gun & Western 

Collectable Show 

900 

 

UPCOMING 

1. NM State Police Training   September 5 

2. Low Class Car Show    September 6 & 7 

3. NM Municipal League Annual Conference September 15-18 

4. VOR-Safety Training    September 23 

5. NM Fire Service Conference   September 25-28 
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EVENTS & STRATEGIC PARTNERESHIPS 
 

• Attending the Outdoor Economics Conference in Gallup NM September 8-10, 2025 

• Attending the XTERRA World Championships in Italy end of September. 

• Attending the New Mexico Municipal League Conference September 16-19, 2025 
 

FINANCE 
 

Council monthly reports for August (Period 02 FY 2026) will be available by mid-September. 
 

July 2025 Benchmarks: 

GRT Revenue up 27.12% from PY ($429,081 increase).   

Gasoline Tax Revenue up 12.18% from PY ($1,103 increase) 

Lodgers’ Tax Revenue up 85.05% from PY ($111,604 increase) 

 

Monthly Council reports are available on the Village website. 

 

There were three (3) project worksheets (PW) approved for the McBride Fire for a total of $423,169.54 

in funding.  Received $376,350.90 in Federal Funds and total outstanding $46,818.64 (State).  Waiting 

for instructions on how to move forward to receive other funding. 

The Village is currently working with NM DHSEM to reconcile expenditures associated with the FEMA 

PW155 Sewer Line Project.  We have reconciled all expenditures through 12/31/24.  Total project 

expenditures equal $31,031,154.66 (Fed $23,373,366, State $5,585,607.84, and VOR $2,172,180.82).  

Outstanding funds due from the State $2,572,214.32.  The balance on PW 155 totals $2,428,773.35 

can be used on other projects associated with the sewer line. Village staff is meeting with NMDHSEM 

to identify potential qualifying projects. 

The Village is also working with NM DHSEM to reconcile expenditures incurred with the design of the 

six (6) FEMA bridges.  Once reconciled, hopefully the state and federal portions of expenditures 

incurred will be released from the State as a part of the pay as you go process.  Total expenditures 

incurred through 12/31/24 equal $2,049,199.54. 

The final budget for FY 2026 was approved by DFA on 08/01/25.   

Trial balance showing EOY account balances was submitted to the Auditors.  Reconciliation of ending 

balances has begun.  Audit is due to the State Auditor by December 15th. 

Finance has completed the budget adjustment for the rollover of projects and purchase orders from FY 

2025 to FY 2026.  First budget adjustment for FY 2026 will be presented to the IFC and Council in 

October 2025. 

Outstanding legislative appropriations and grants: 

Recreation (23-H3061) $363,140.97 

Veteran’s Conference Center (24-I2993) $450,000.00 
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Watershed Thinning (24-I2997) $500,000.00 

Flood Damaged Roads, Bridges, Infrastructure (A23H2521) $1,800,000.00 

Lift Station Infrastructure (24-I2489-3) $2,052,683.47 

Sewer Line at Racetrack (24-I2489-2) $1,066,549.30 

Emergency McDaniel Bridge (25-J2492-2) $350,000.00 

Emergency RWWTP (25-J2492-1) $1,500,000.00 

Emergency Upper Canyon (25-J2492-3) $932,000.00 

Thinning (25-J3023) $750,000.00 

Surrender Box (22-G2444-17) $10,000.00 

Waiting for reimbursement on the following: 

• Lift Station Infrastructure (24-I2489-3) $25,320.85 

 

Utility Billing 

Customer Service Manager has taken over the Utility Supervisor duties and is attempting to get all the 

billing and adjustments caught up. 

Department Statistics: 

AUGUST 2025 
Lien Letters Sent Out:  0 
Lien Request Sent to Village Clerk:  0 
Payment Arrangements Process:  0 
Leaks:  23 
Work Orders:  249 
Shut-Offs:  21 due to flooding in July 

 

IT 

 

Fiber to Homes  

• Windstream project is almost completed! 

• Crews are working on cleaning up items throughout the area. Please notify Robin or Andrew if 

you know of anything that needs to be addressed. 

• Ribbon cutting ceremony is at ENMU Ruidoso room 201.  September 10 10:30 AM. 

 
Scheduled Server Relocation 

The Village of Ruidoso computer systems will be temporarily down on Sept 5-6th, 2025 starting at 

2:30 pm to complete a planned server relocation and system upgrade. Village Hall will be open as 

normal, Friday Sept 5th until 5:00 pm.   

 

During this time, all digital services and access to internal systems will be unavailable. This move is 

necessary to improve the reliability, speed, and security of our technological infrastructure.  

• Server Downtime: Sept 5-6th, 2025 (starting at 2:30 pm on the 5th.)  

• Services Affected: Online portals, email communications through internal network systems.  
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Most of these systems may be reached through external connections. Employees need to save and 

close any work prior to this time.  

Expiration of support for Windows 10  

IT has a list of all computers that can be upgraded from Windows 10 software to Windows 11. Several 

departments have placed orders to upgrade computers if possible -still ongoing.  

 

Phone System - Windstream - has completed the process of upgrading the phone system and 

installing new phones throughout the village. Departments are working with Andrew on any changes 

to programming that need to be done. 

 

Phone Redundancy Identify and verify alternative pathways for communications in the event of 

phone / cell phone outages. Adding some department cell phones to alternate carriers in the event of 

emergencies or service loss. Identifying these phones on a case-by-case basis.  

Long Term Capital Replacement Calendar  

Identify all major IT equipment and replacement schedule with funding. No change or progress 

currently. 

Public Wi-Fi 
Access 

Avg 
User / 
Day 

Total 
Users / 
Month 

Avg Gb/ 
Day 

Total 
GB / 

Month 

Convention Ctr 8.05 161 58.25 1165 

Library 2.50 50 18.75 375 

Village Hall 5.15 103 23.40 468 

Horton EOC 5.05 101 148.00 2960 

Capital Projects 

Projects in Construction 

Project Contractor Substantial – Final 
Completion 

Horton Complex Phase 2 White Sands 
Construction 

Finalizing/Closeout of Phase II.   

603 Mechem Housing Homespot Stalled due to flooding events.  

Lift Station Rehabilitations James, Cooke, & 
Hobson, Inc 

Stalled due to flooding events. 

Tank Restoration Phase I D&R Tank Company Working towards completion. 

Upper Canyon Surface 
Diversion 

Spartan Work resuming after flooding 
events.   

Convention Center Repairs Rymarc 
Construction 

Stucco repairs are nearing 
completion. 
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Monsoon 2025 Recovery Various Upper Canyon re-opened after 
repairs. McDaniel Bridge 
Temporary Bridge Repairs have 
started. 

 

Project Progress Highlight:  McDaniel Bridge – Monsoon 2025 Recovery 

 

Contractor:  Rymarc      

Project Budget:  $350,000.00    

Project Cost to Date:  $0.00 

Funding:  DFA Emergency Grant (25-J2490-2) 

Procurement Activities: 

 

Purchase Order Summary Report 

August 2025: 302 Count   August Value: $2,109,718.45 
FY26 Issued YTD: 780 Count  Total Value:  $9,477,652.19 
 
ITB #2026-001B RWWTP UV Replacement Project 
Advertisements for ITB #2026-001B will start on 7/3/2025.  Bids are due August 28th at 2:00 pm. Award 
and Contract are anticipated to be on the 9/9/25 Council Agenda. 
 
ITB #2026-002B Improvement to SBRA Airfield Electrical Vault and 6/24 Lighting and Navaid 
Upgrade 
Advertisement for ITB #2026-002B started 7/27/2025.  Pre-Bid was held on 7/31/2025.  Bids were due 
on 8/12/25 and one bid was received.  Award and Contract are anticipated to be on the 9/9/25 Council 
Agenda. 
 
ITB #2026-003B Enclosing Carport with Glass Garage Doors and Adding Heat at Fire Station 1 
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Advertisement for ITB #2026-003B will start 8/28/2025.  Pre-Bid will be held on 9/10/25 at 10:00 am.  
Bids will be due on 9/19/2025.  Award and Contract are anticipated to be on the 10/14/2025 Council 
Agenda. 

 
 

FIRE 
 

We remain in Level I Fire Restrictions 
           

Ruidoso Fire Department is always monitoring the Energy Release Components and looking at the 
trends. Ruidoso area is 80. 
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• There were 202 calls ran from July 1, 2025 - July 31, 2025. This includes fire and medical 
calls. This is a final count per state once all reports have been approved and submitted 
through NMEMSTARS (the state reporting system we use) from this point on we will only 
report final numbers once we have them confirmed by the State. 

• August 1st  Weekend operational briefing. 

• August 2nd Back to School Bash Wingfield Park 
 

• August 4th Mayors weekly disaster update conference room, Village EOC operations briefing. 

• August 5th Crew swap in California, Council workshop, ARFF discussion, Village EOC 
operations briefing. 

• August 6th Xterra Meeting station 1  

• August 7th Capitol projects, Village EOC meeting, SENM Fire Chiefs Association meeting 
copper ridge, Install new siren system in dispatch. 

• August 8th Meeting with ENMU about Structural firefighting classes 

• August 9th Brewdoso, EOC operations briefing 

• August 10th Public health service presentation for on duty shift, 

• August 11th EOC weather coordination call,  Xterra public safety meeting 

• August 12th EOC Operations briefing, EOC weather coordination call, Council meeting. 

• August 14th Directors meeting, Development review, 

• August 15th Xterra Begins 

• August 16-17th continued to work Xterra 

• August 18th EOC Weather Coordination call 

• August 19th Village EOC weather coordination call 

• August 20th Deputy Emergency Manager Hiring video grading 

• August 21st Capitol Projects Meeting, Village EOC Ops briefing  

• August 22nd All new phones installed in station 1, Attended special council meeting. 

• August 23rd Ruidoso Grindstone trail run, Village EOC ops briefing. 

• August 25th Station 2 & 3 new phones installed, Swiftwater vehicle from NMSIF arrived and put 
into service. 

• August 26th Village EOC Ops briefing, EOC weather call, severe weather flooding mostly in 
northern districts with 2 rescues made. 

• August 27th Sierra Blanca Wildland Fire Academy meeting, Engine 3 was worked on  

• August 29th All Swiftwater rescue gear arrived from the NMSIF and checked in 

• August 30th & 31st  Coverage for Ruidoso Downs due to Chief Keck being out of town. 
 
 

August Fire Marshal Report 
 
INSPECTIONS/INVESTIGATIONS: 

• 11 fire inspections 

• 2 fire pit inspections 
 
TRAINING: 

• Each shift is conducting 3 hours of daily ISO training and 1 hour of physical fitness training. 

• Training conducted with lifeguards for Xterra event. 
 
OTHER: 

• ESO software implementation: All training, hydrants and personnel data is entered. Go live 
date is tentatively scheduled for 9/1/25 
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• Fire Chief and Asst. Chief attended meeting with ENMU about starting fire classes with 
college.  

• Met with school district in regard to flooding protocols 

• Several Xterra planning meetings  

• Fire Dept provided medical/rescue coverage for Xterra event.  
 
FORESTRY 
 
  Fiscal year This Period 

Forestry Current Activities Report 25/26 8/1-8/31/2025 

     

Hazard Tree Removal     

Private Property 46 33 

Village Property 6 3 

Public Service Visits, Insects/Disease/Misc 21 9 

Permits issued  for Tree Removal (20" plus) 6 6 

Private Property Compliance:     

Initial  211 121 

Final  168 95 

Acres Completed  62.95 38.25 

New Construction      

Initial Inspection and Fire Hazard Rating 4 3 

Final Inspection and Approval 1 0 

New Construction Permitting Fees      

Forestry   $400  $300  

Solid Waste $900.00  $900.00  

Village property Treated     

Continued Training for Certifications for New 
Techs     

Priorities     

Hazard Trees and Certifications      
 

HUMAN RESOURCES 
 
HR News 

• The HR Manager and HR Generalist attended the Rocky Mountain Public Employee Labor 
Relations Association conference at the beginning of August.  

• Annual Employee Evaluations were still coming in throughout the month and we are continuing 
to review and approve or return these as needed. All evaluations should be completed by 
September.   
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• An update to the Personnel Policy (Chapter 4: Positions and Pay, 4-2-6 & 4-2-7) was sent out 
to all employees and we are tracking the acknowledgments for this update.  

• HR is onboarding for several positions including Deputy Police Chief, Deputy Emergency 
Manager, Solid Waste Driver and Mechanic, Utility Billing Clerk, Museum Coordinator, Patrol 
Officers and Dispatch and many others.    

 
Employee Committee News 

• The committee will begin planning events for the fall and winter months in September 2025 
including Halloween activities, bowling night, and Thanksgiving and Christmas holiday events.  

• We will be accepting nominations for Employee and Department of the Quarter for Quarter 3 at 
the end of September.  
 

Safety News and Upcoming Safety Training 

• Safety Orientation for 12 employees was held on 08/06/205 

• Defensive Driving (DDC) and Accident Investigation classes were held on 08/15/2025 with 9 
employees. 

• Safey Inspections and walkthroughs were conducted for:  
o Airport 08/04/2025  
o Street Department 08/05/2025 
o Village Hall 08/06/2025 
o RWWTP 08/06/2025 
o Horton Complex 08/06/2025 
o Water Production 08/06/2025  
o Solid Waste 08/12/2025 

 

• Monthly Safety Meeting held with: 
o Liaisons on 08/27/2025 
o Community Center 08/28/2025 
o Library 08/29/2025 
o Museum 08/29/2025 

 

• Upcoming training for September 2025: 
o Risk Control Meeting on 09/05/2025 
o Monthly Safety Meeting will be held on 09/17/2025 
o Accident and Backing will be held on 09/19/2025 
o Defensive Driving (DDC) will be on 09/19/2025 
o Excavation and Trenching Safety on 9/23/2025 

 
 
LIBRARY 
 
GENERAL INFORMATION: 

• The Library Manager supervised the Emergency Operations Call Center from August 1st 
through August 9th. 

• The Library Manager attended August Village Council Meeting. 

• The Library Manager attended the August Director/Manager meeting. 

• The Library Manager, Supervisor, and Youth Services Librarian conducted interviews for 
Library Assistant on Wednesday, August 27th. 

• The Library Manager completed the State Annual Report before the August 11th deadline. 

• The Library Manager is working on cataloguing the Ted Bonnell Donation. 

• The Library Manager attended EOC Weather Briefings. 
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• The Friends of the Library Board will meet again on September 2nd at 4 pm in the Library 
Conference Room. 

• The Ruidoso Public Library Advisory Board will have their next meeting on September 3rd at 12 
pm in the Library Conference Room. 

• The Library Supervisor continues to help input records into Past Perfect Software for the 
Wingfield House Museum and Heritage Center. 

• The Youth Services Librarian will begin her library classes at Pueblo Community College in 
August. She will take 3 library science classes.  After classes are passed and completed she 
will be able to apply for her NM Class I Library Certification in June of 2026. 

 
Outreach Services:   

• The Agency is working on the decals for the Outreach Van. . 

• The Library Manager and Youth Services Librarian attended the PIECE Back to School Bash 
at Wingfield Park.  We had 500 attendees, both children and adults. 

• Youth Services will be contacting the Ruidoso Municipal Schools to promote our Library Card 
Sign Up Month in September 

 
Adult Services:   

• The Office of the State Engineer was in the conference room to offer help with water issues on 
Tuesday, August 5th from 9 am to 12 pm.  Their next monthly visit will be September 2nd. 

• The Library hosted DHSEM for the month of August and in September they move to the DRC 
at the ENMU Annex. 

• Piper Adamian and Last Night’s News performed for the Summer Music Series on August 14th 
with 40 attendees. 

• The MoneyRakers performed for the Summer Music Series on August 21st with 60 attendees. 

• The Library has partnered with the Museum Manager for a History Book Club called Time 
Turners.  They will meet on the second Thursday of each month at 12:30 pm in the Library 
Conference Room. The next meeting will be on September 11th. 
 

  
 

August Display:  American Adventures Month   
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September preview:  Library Card Sign Up Month 

 
 

Mayor Crawford signed the Proclamation Declaring September “Library Card Sign Up Month in 
Ruidoso” 

 
Back row:  Mayor Crawford, Denise Staab, Lori Whitworth, Judy Monroe, JoNell Ingram, Carly 
Hamilton, Susan Lutterman, Ben Girven, Leroy Smith. 
Front row:  Marisa Olvera, Danielle Cadena, Amanda Castillo, Sophia Henry and Pam Skinner with 
Buttercup. 

 
Youth Services:   

• Youth Services had to cancel activities for the last week of Summer Reading due to weather. 

• Youth Services has notified the Summer Reading age category winners and distributed the 
prices. 

• Youth Services have resumed regularly scheduled programs. 

• Baby and Me at 10:30 am on Tuesday, September 2nd. 

• Story Time at 10:30 am on Wednesday, September 3rd. 

• Teen Programming at 3 pm on Wednesday, September 3rd 

• Youth Services Displays 
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Kai Brown’s Art Display from her book “Doodle Dog” which she will read in October.  Participants will 
make their own Doodle Dogs and will receive a free copy of her book. 
 
 

       
 

          

ON-GOING PROJECTS:   
• Continuing to catalog and process adult and youth materials for placement on new shelf.  

• Working on record database maintenance and clean up as well as member database 
corrections and updates.   

• Ongoing weeding and repair of library materials. 

• Collection Development for Adult and Youth materials. 
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• On going training for staff to keep them up to date on technology, emergency operations, and 
all the varied areas of library work. 

• Ongoing logging of donated materials for Ted and Glynda Bonnell Collection. 

• Increasing library outreach programming. 

• Increasing library adult programming 
 
STATISTICS:   

• Library material checkouts were 3,204 and check ins were 3,162.     

• Total visitors – 8,966. 

• We issued a total of 42 new cards and updated 125 cards. 

• Overdrive e-book checkouts were approximately 737.  We had approximately 14 new users. 
There were 448 holds for e-audios and 289 holds for e-books and we had 56 holds for print 
materials. 

• Database usage from Catalog Page:  El Portal 27; Pebble Go/Next 13;  NM News Plus 8; 
Mango 10. 

• Reference questions totaled 2,325.    

• Computer users totaled 243. 

• Gabbie, a text message application on our Integrated Library System Biblionix, was used 
approximately 403 times by 85 unique users. 

• We added 250 material items. 

• We had 18 Interlibrary Loan requests, and 18 books have been received.        

• There were 892 external catalog searches, 1,283 internal searches by 216 unique users. 

• There were approximately 12,924 actions performed in our Biblionix Integrated Library 
Software. 
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

1,157 1,207

1,645 1,538

283 340

175 159

14 15

25 31

Check Ins 3,633 3,162

6,932 6,452 0 0 0 0 0 0 0 0 0 0 13,384

7 222

713 737

720 959 0 0 0 0 0 0 0 0 0 0 1679

7,652 7,411 0 0 0 0 0 0 0 0 0 0 13,384

24 26

184 188

1,677 2325

39 42

152 125

0 0

44 85

Classroom 0 0

Archive Room 41 39

5218 6136

7,379 8,966 0 0 0 0 0 0 0 0 0 0 16,345

15 18

15 18

38 226

0 6

2 18

40 250 0 0 0 0 0 0 0 0 0 0 290

86 144

3 0

120 0

Children's Programs 6-11 years 1 0

Children's Attendance 6-11 years 25 0

1 0

1 0

YS Passive Programs 3 2

YS Passive  Participation 120 81

1 3

4 107

212 243

47 50

35 132.5

Volunteer Hrs (Teen) 0 0

35 132.5 0 0 0 0 0 0 0 0 0 0 0

0 0

0 0

15 0

2 9

0 0

2 42

                                                         RUIDOSO PUBLIC LIBRARY (LIBRARY OPERATIONS STATS) FY 2024-2025

Days Open

Hours Open

New Books Added

Audiobooks Added

DVDs Added

Gate Count

Total Patron Visits

ILL Borrowed Items

ILL Requests

New Cards

Tours

Patron Updates

Library Conference Rm

Reference

Overdrive

Total E Collection

Total Circulation

CIRCULATION

OPERATION

Adult Media

Juvenile Media

Library Use

Paperbacks

Total Books & Media

Pebble Go/PebbleGoNext     

Total Items Added

Teen Programs 12-18 years

Teen Attendance 12 -18 years

Items Discarded

Adult Attendance

Adult Programs 

PROGRAMMING

Children's Programs 0-5 years

Children's Attendance 0-5 years

TECHNOLOGY USAGE

Public Computers

WI-FI

Ancestry

Niche Academy

Mango Languages

ONLINE RESOURCES

Brainfuse/Help Now

Brainfuse/Job Now

COMMUNITY

OUTREACH

Volunteer Hrs (Adult)

Total Volunteer Hrs

Tumble books

CIRCULATION/CHECK OUTS/INS

Adult Books

Juvenile Books

COLLECTION
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PARKS AND RECREATION 
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POLICE DEPARMENT 
 

Dispatch all calls for service 
Total Calls for Service- 1707 
 
Total Positions Available- 11 
Total Positions Vacant- 2 
Positions Hired this month-0  
Total Applications this month – 10 

 
Patrol Division calls for service  

Total Calls for Service- 917 
Total Arrests made- 19 
Total Citations Issued- 39 
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Total Reports taken- 65 
Special Operations Conducted- 1 
 
Total Positions Available- 20 
Total Position Vacant- 6 
Positions Hired this month- 1 
Total Applications this month –6  
 

ACO/Code Enforcement calls for service 
Total Calls for Service- 168    
Citations Issued- 0 
Special Operations Conducted- Monsoon flooding events 
Reports Taken- 2 
 
Total Positions Available- 3 
Total Position Vacant- 0 
Positions Hired this month- 0 
Total Applications this month – 0 

 
Criminal Investigations Division 

Total Calls for Service- 25 
New Cases Received- 3 
Pending Cases- 15 
MCU Callouts – 0 
Special Operations Conducted- 2 Kristi Noem Escort/Federal Fugitive Apprehension 
Backgrounds – 4 
 
Total Positions Available- 4 
Position Vacant- 1-Narcotics 
Positions Hired this month- 0 
Total Applications this month-0 

 

REGIONAL WASTEWATER TREATMENT PLANT (RWWTP) 
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RUIDOSO - RUIDOSO DOWNS REGIONAL WASTEWATER TREATMENT FACILITY

MONTHLY RECORD FOR INFLUENT AND EFFLUENT

DATE DAY FLOW TEMP. pH T.S.S. BOD5 E. COLI TRC ug/L INF. T.S.S. INF. BOD5

08/01/25 Fri 1.23 22.2 7.39 N/A

08/02/25 Sat 1.11 22.8 7.49 N/A

08/03/25 Sun 1.15 23.0 7.37 N/A

08/04/25 Mon 1.15 23.2 7.43 N/A

08/05/25 Tues 1.17 23.1 7.36 N/A

08/06/25 Wed 1.25 23.4 7.26 N/A

08/07/25 Thu 1.19 23.1 7.36 N/A

08/08/25 Fri 1.37 22.8 7.18 N/A

08/09/25 Sat 1.32 23.1 7.33 N/A

08/10/25 Sun 1.35 23.3 7.28 N/A

08/11/25 Mon 1.30 23.1 7.31 N/A

08/12/25 Tues 1.40 22.9 7.58 56.0 N/A

08/13/25 Wed 1.08 22.9 7.39 4.43 1.73 N/A 195.3 155.3

08/14/25 Thu 1.40 22.4 7.26 N/A VSS 96.9 pH 7.52

08/15/25 Fri 1.46 22.6 7.43 N/A VOL.49.6% TEMP. 15.2

08/16/25 Sat 1.47 22.6 7.34 4.43 1.73 56.0 N/A 97.7 98.9

08/17/25 Sun 1.37 22.3 7.09 N/A %removal %removal

08/18/25 Mon 1.54 22.6 7.28 N/A

08/19/25 Tues 1.37 22.7 7.38 N/A

08/20/25 Wed 1.53 22.8 7.39 N/A

08/21/25 Thur 1.31 22.9 7.42 N/A

08/22/25 Fri 1.38 22.8 7.42 N/A

08/23/25 Sat 1.42 22.7 7.32 N/A

08/24/25 Sun 1.44 22.7 7.40 N/A

08/25/25 Mon 1.44 23.1 7.39 N/A

08/26/25 Tues 1.41 22.7 7.19 11.5 N/A

08/27/25 Wed 1.32 22.7 7.35 1.87 0.68 N/A 207.7 167.1

08/28/25 Thu 1.40 23.5 7.33 N/A VSS 169.4 pH 7.50

08/29/25 Fri 1.44 22.5 7.37 N/A VOL.81.6% TEMP. 15.1

08/30/25 Sat 1.74 22.6 7.36 1.87 0.68 11.5 N/A 99.1 99.6

08/31/25 Sun 1.70 22.9 7.57 N/A %removal %removal

MONTHLY AVG. 1.36 3.15 1.21 33.8
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RUIDOSO - RUIDOSO DOWNS REGIONAL WASTEWATER TREATMENT FACILITY

MONTHLY  RECORD FOR FOG RESULTS

FOG RESULTS
Mescalero, New Mexico

IMG - Carrizo Canyon

Palmer Loop Manhole, Mescalero

Metering Station

FOG RESULTS (RWWTP - INFLUENT)
Ruidoso Downs, New Mexico

Collection Date N-Hexane Extractable Location

Wastewater Treatment Plant

Apache Travel Center

Collection Date N-Hexane Extractable Location

8/6/2025

8/6/2025 12.0

8/6/2025 49.0

8/6/2025 N/D

8/6/2025 26.0

18.0
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SOLID WASTE 
 

• The department is down one CDL Truck Driver, and a Mechanic.  

• Grapple pick up has really picked back up. There are lots of needles falling (this time of year) 
and people are out cleaning; on top of forestry compliance clearing. 

• We only have 2 to 3 grapple drivers running full time. We are having to pull grapple drivers to 
run other routes including refuse and transport. 

• We are still getting illegal dumping. People are still cleaning out their homes of flood debris and 
others are remolding damaged property and wanting the Solid Waste Department to come pick 
it up. 

• Robyn off Monday 

• We have 2 trash trucks and 4 bear mess trucks on council meeting Tuesday.  
 

Universal Waste Systems Statistics: 

• Listed below you will find information regarding green waste that has been collected within 
Village of Ruidoso and taken to Sierra Contracting/Universal Waste Systems for disposal: (No 
bill to update for August). 
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Lincoln County Waste Transfer Statistics: 

• Listed below are the year-to-date deliveries of municipal solid waste from Lincoln County via 
Universal Waste Systems to the Gavilan Canyon Transfer Station: 
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Gavilan Canyon Transfer Station: 

• Listed below are the year-to-date deliveries of solid waste made to the Gavilan Canyon Transfer 
Station then transferred via transport semi-trucks to Otero-Greentree Landfill in Orogrande: (No 
bill to update for August) 
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STREETS 
 
Speed Limit, Street Name & Safety Signs: (“One Call” Marking – Installation - Repair) 

• Signs: Meander, Jack Little  
 
Road & Right of Way Maintenance:  (Motor Grader - Backhoe Dirt Work) 

• Haul Dirt/ Aggregates/Cold Mix/Millings:   Ponderosa, Cree Meadows, Brady Canyon,  

• Jersey Barrier/Orange Barricades: North Oak, Valonia, White Mountain 

• Cut Road In: Shaw 

• Shoulder Work/Pick up Debris: Paradise 

• Road Repair/Maintenance:   Ongoing in flood zones Johnson, Ponderosa, Cree Meadows, 
South Oak, Ash, Brady, Leon Farrar 

• Closed Roads: North Oak, Valonia  

• Flood Watch/Debris Removal/Clean Roads: village wide, George McCarty, Johnson, Main, 
Paradise, White Mountain, Gavilan,  

 
Drainage Issues:  (Ditch Cleaning – Culvert Maintenance – Berm Construction) 

• Clean Ditches/Culverts/Debris Dams: Gavilan, Leon Farrar, Maple, George McCarty, Ike 
Wingfield, Dan Swearigen, Paradise Canyon, Brady, Ash, Warrior 

• Repair / Install Berm/Swale/Install Culvert: Alpine Village,  
• Clean/Repair/ Drop Inlet/Debris Dam: Village wide  

 
Utility Cuts: (Water / Sewer Department & Utility Companies - Patch Streets with Hot Mix - Haul 
Debris Piles - Inspections – Assessments) 

• Fix Sunken Street Cuts:  Sudderth,      
• Cold Mix fills: K, 5th, Apache Hills, Timberline Court, Slate Court   

 
Sweeping Streets: 
o   Swept: Sudderth, White Mountain, Guadalupe, White Mountain Meadows 
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Blade Work / Blade Patching:  Repairing Dirt Roads/ Hot Mix Patching 

• Driveway Apron/Driveway Plow/Flood Damage : George McCarty, Leon Farrar 
• Cold Mix/Millings on Road:  Johnson, Shaw 
• Making Cold Mix: Cold Mix Made 
• Road/Parking Lot Prep/Repair:  Shaw 

 
Pothole Patching: 

• Timberline Court, Timberline, Roswell, 1st, 5th, Apache Hills, Rowan, Chase, Kirkman, White 
Mountain, Heath  

 
Guardrail Installation/Maintenance/Repair/ Bridge Maint./Repair: 

• Bridge Crossing Repair: Cree Meadows 
 
Street Department News: 

• Clean & Maintenance Equip. & Trucks 
• Hot Plant Repairs 
• Put LED Light Bars on Trucks 
• Maintenance Worker I : Open 

 
Driveway Permits: 

• Driveway Permits:  219 Cummings, 215 Jack Little 
General Street Repair and Drainage Work Orders:  The goal is to keep these issues moving in a 
timely manner 
 
Future / Ongoing: Assignments and Projects are as follows: 
 
Project #                        Project          Type of        Completion 
& Location:                   Funds:                Fund Recv’d.:         Deadline:                         Current Status:                        

COOP 23-24 
 

Application to be 
submitted 2/14/23 
To council 
Asking  
25% $76,212.00 
75%$228,636.00 
Total=$304,848.00 

Received: 
$257,077 
VOR 25% 
$64,269 
NMDOT 75% 
$192,808 

12/31/2024 
12/31/2025 
 

Resolution to council for approval of support 
2/14/23. Submitted Applica8/12/24tion to NMDOT 
2/22/23.  Awarded Funding 06/06/23. Due to 
Southfork Fire & Burn Scar Flooding VOR 
requested NMDOT for 1 yr. extension of project, 
NMDOT granted extension. 

MAP 2025 Application to 
submitted 2/16/24 
to Council 
Asking 
25%$94,491.25 
75%$283,473.75 
Total=$377,965 

Received: 
$377,965 
VOR 25% 
$94,491 
NMDOT 75% 
$283,474 

6/30/2026 Resolution to Council for approval of support 
2/06/24. Submitted Application to NMDOT 2/16/24. 
7/2024 Awarded funding 

COOP 2025 Application to be 
submitted 2/16/24 
To council 
Asking: 
25% $83,591.25 
75% $250,773.75 
Total=$334,365.00 

Received: 
$334,365.00 
VOR 25% 
$83,591 
NMDOT 75% 
$250,774 

12/31/2025 Resolution & Application to council for approval of 
support 2/06/24. 2/16/24 submitted application to 
NMDOT. 7/2024 awarded funding 

COOP 2026 
 
 
 

Application to be 
submitted 2/16/25 

  Resolution & Application to council for approval of 
support 2/11/25. 2/26/25 submitted application to 
NMDOT 

MAP 2026 
 
 
 

Application to be 
submitted 2/16/25 

  Resolution & Application to council for approval of 
support 2/11/25. 2/26/25 submitted application to 
NMDOT. 
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TOURISM 
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WATER DISTRIBUTION / WASTEWATER COLLECTIONS 
 
Water Crew 
Water crew repaired and/ installed 

• Service lines – 2 

• 2-inch lines – 11 

• 6-inch lines – 1 

• 8-inch lines – 5 

• Worked on/ installed valves 

• Also cleaned up work sites 
  
Sewer crew 

Rodded feet-4090 

• 800 feet- Service lines 

• 3290 feet- Main lines 
Blockages- 8 

• Customer-1025 

• VOR-7 
Repairs-10 

• Lines-8 

• Manhole-2 
Dye test-0 
Sewer Taps-1 

  
Water meter crew 

• Shut offs- 21 

• Work Orders- 189 

• Leaks- 151 

• Maintenance and prv- 19 
 

WATER PRODUCTION 
 

Top priorities for Water Production – Tank Restoration Phase 1, Alto Lake Dam Analysis 
Evaluation and Design, and Upper Canyon Diversion Project. 

• Eagle Creek Diversion – Diverting – 201 gpm into Alto Reservoir (Depends on the ntu’s and 
availability). 

• Upper Canyon Diversion – Diverting – 0 gpm into Grindstone Reservoir (Hollywood staff 
gauge is at - Issue with gauge) 

• Alto Lake to Plant 3 – 0 gpm 
• Grindstone Reservoir level Elevation – 6878.1 – 42.20’ (from spillway). 
• Alto/Grindstone Interconnect – 138.3 gpm. 
• Well Operations Plan – Eagle Creek water (when available), NF4, NF3, NF1, Green Well, & 

A-1, A-2, A-3, A-4, Apple Orchard, Middle Gavilan, 
Fault, and Brown Well. 

• Back Wash Tank – 0’ / 23’ (Overflow) Tank is offline 
• Little D Tank – 28.54’ / 32.0’ (Overflow) 
• Country Club Tank – 33.3’ / 23’ (Overflow) 
• Grindstone Lake Temp – 68.8. 
• Mini Excavator – Received, Thank you Mayor and Council Members! 
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• Upper Canyon - (4) Special Bac-T samples for Upper Canyon were pulled on 8/27/25 and (4) 
samples on 8/28/25. 
  

Plant #4 
• Grindstone Tank level (3 million) = 47.9’ / 51.9’ (Overflow) (8/27/25). 
• Raw Water - 562,000 gallons (8/27/25}.    
• Water produced - 516,000 gallons (8/27/25).  
• Completed monthly fire extinguisher inspections at plant 4 on 8/25. 
• Plant operators are adjusting polymer flow rates as needed. 
• Actual % TOC removal was 30.6%. 
• Generator test  (without load) is every Wednesday at 9:00 a.m. 
• Generator test (with load) is once a month on the first at 9:00 a.m.. 
• Filter 1 was completed and is back in service 
• Working on weed maintenance and plant cleanup. 
• Replace the wood boards on small utility trailer. 

  
Plant #3 

• West Alto Tank level (5 million each) = 52.9.’ / 57.8’ (Overflow) (8/4/25). 
• East Alto Tank level (5 million each) = Drained for rehab. 
• Water production – 619,000 gallons (9/25). 
• Raw water to plant – 671,000 gallons (8/1/25). 
• Alto Lake to Plant 3 – 0 gpm 
• Completed monthly fire extinguisher inspections at plant 3 on 7/25. 
• Eagle Creek flow - 0 gpm. 
• Generator test (without load) is every Wednesday). 
• Generator test (with load) is once a month.         
• Actual % TOC removal was 0%. 
• Working on weed maintenance and plant cleanup. 

  
Wells/Booster Stations & Misc. Items 

• Performing weekly maintenance and pump rotations at pumphouses.  
• Completed monthly fire extinguisher inspections at all pumphouses in 8/25. 
• Monitoring PRV’s daily and repairing as needed. 
• Completed physical PRV checks on all critical PRV’s for August 2025. 
• Wells are being rotated on an as needed basis. 
• Assisted NMED with the sampling three out of six entry points on 8/4/25 
• Installed a new VFD at Cherokee Well. 
• Replacing Cherokee Well wire from wellhead to the control building. 
• Installed new VFD at North Fork #1 Well. 
• Maintenance Crews are cutting weeds at the storage tanks and at the wells. 

  
Projects 

• Tank Rehabilitation Project – D&R Tank Is sandblasting the inside of the tank; they will start 
painting the outside of the tank soon. 

• Upper Canyon Diversion Project – Spartan Construction installed two manual gates and vent 
on the round vault, they also worked on 
The punch list items. 

• Tank Rehabilitation Phase 2 – SMA is working on the preliminary and final design. 
• River Well – Legal is working on the River Well issue. 
• Alto Lake Dam spillway and routing analysis – Working on the Task Order for AECOM. 
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NMED/EPA/OSE 
• Completed (20) Bac-T sampling for August 
• Completed August TOC samples for plant 3 & 4. 
• Completed August SUVA samples. 
• Submitted August MOR to NMED on 7/06/2025. 
• Submitted Seepage data to NMOSE- DSB on 7/21/2025. 
• (4) Special Bac-T samples for Upper Canyon were pulled on 8/27/25 and (4) samples on 

8/28/25. 
  
 
 
WATER RESOURCE 
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WINGFIELD HERITAGE HOUSE MUSEUM  
 
August at the Wingfield Heritage House Museum 

• We had regular attendance of 126 at the museum, up 30% from July. Only about 20% of the 
audience was local. 

• The museum set up its first pop-up exhibit at the Xterra event in Wingfield Park, serving the 
3000 people who attended the event. The museum Friends group put in many hours staffing 
the booth and making tote bags to sell. 

• Volunteers from the Museum Friends group also have been attending the Midtown market, 
doing a craft project and telling people about the museum. 

• Four new episodes of Ruidoso Rewind aired this month: History of Pickleball, The Santa Fe 
Ring, Margaret Osborne duPont, Apache Summit 

• We have over 2300 records in the Past Perfect collections database. 
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Rick Lamb, CEO Boys and Girls Clubs of Chaves and Lincoln Counties
 

Meeting
Date:

September  9, 2025

Re: Update on Boys and Girls Clubs of Chaves and Lincoln Counties - Rick Lamb 

Item Summary:

Update on Boys and Girls Clubs of Chaves and Lincoln Counties - Rick Lamb

Financial Impact:

None

Item Discussion:

Update on Boys and Girls Clubs of Chaves and Lincoln Counties

Recommendations:

None

ATTACHMENTS:
Description
Presentation
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Boys & Girls Clubs of 
Chaves & Lincoln 
Counties Ruidoso Club –
Summer 2025 Report

Building Great Futures Every Day
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FamilyID=Office_ArchiveTorn

During sports week, the kids made their own racing signs and had 
egg races to see who could get their eggs safely to the other side.
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During STEM week, the kids made their  own 
balloon powered cars
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Making Volcanos with baking soda, vinegar and food coloring

140



Making smores with solar ovens is 
always a hit!
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The annual egg drop 
contest where kids make a 
container to try and keep 
their eggs safe while they 
are dropped off the roof.
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Spending time at 
the park

• The kids took multiple 
trips this summer to the 
park enjoying the fresh air 
and the beautiful scenery 
while.
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Water Days
No summer is complete without some water being included!
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Spening time in the garden learning how to 
grow fruits and vegetables
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Persis came by the Club to spend some time with the kids 
and bring them coloring books. She is a comfort dog
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Art projects from making dinosaur masks to vision boards about what the 
kids wanted to be and see when they grow up. The kids also learned about 
jelly fish before creating their own designs.
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The kids spent time playing E-Sports, 
having dance competitions as well as 
continuing to learn through Clever Crazes
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Literacy is a staple during the summer
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The kids made their own bouncy balls while experimenting with 
how much glue and baking powder was needed to make them 
bounce the highest. Afterwards they had a contest to see who’s 
ball went the highest
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The kids always love 
time in the kitchen
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During the last week, the kids learned how to put 
together a tent
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Michael Martinez, Deputy Village Manager
 

Meeting
Date:

September  9, 2025

Re: Update on FEMA Funding Obligated Projects 

Item Summary:

Update on FEMA Funding Obligated Projects

Financial Impact:

None

Item Discussion:

Update on FEMA Funding Obligated Projects

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Alex Koenig, Community Development Director
Bobby Simpson, Code Enforcement Officer
 

Meeting
Date:

September  9, 2025

Re: Update on Clean and Lien Properties 

Item Summary:

Update on Clean and Lien Properties

Financial Impact:

None

Item Discussion:

Update on Clean and Lien Properties

Recommendations:

None

ATTACHMENTS:
Description
Presentation
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Abatement Update
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 Village Staff is working with new 
owners to bring property into 
compliance.
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 Property ownership has transferred.

 Code Enforcement has sent letter to gain 
compliance for high weeds and vacant 
structure.
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 Structure Fire on November 12, 2023

 Submitted to Court

 Owner wanting to salvage a portion 
of the structure; however, progress 
delayed due to death in owner’s 
family
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 Property was previously boarded and 
secured; however, found open on 6/9/25.

 Structure cleared by Code officers.

 Roof has collapsed and portions of the 
floors are collapsed.

 Vacant Building Permit required.
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 Permit for addition issued in April 2024.

 Red Tag issued for safety concerns.

 Corrections to plans have been made.

 Continued monitoring and follow-up by 
Village Staff for compliance.
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 Vacant and Secured

 No Vacant Building Permit 

 Property located in Flood Hazard Area
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 Some progress, but also some backsliding.

 Code Enforcement is using standard procedures 
to bring into compliance.

 Property owner and tenant are in contact and 
willing to work with Code Enforcement.

 Village Staff will continue to monitor property for 
continued compliance.
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 Damaged by Structure Fire

 Vacant Building Permit issued 

 Staff will continue to monitor
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 Former Boy Scout Property

 Previous owner deceased.

 Property has gone through probate 
and awaiting paperwork.

 Code Enforcement is working with 
new  owners and their contractors to 
bring property into compliance.

 Property is secured. 
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Constance Tucker, Water Resource Director
Jaquelyne Pena, Water Resource Manager
 
 

Meeting
Date:

September  9, 2025

Re: Update on Lead and Copper Rule Revisions 

Item Summary:

Update on Lead and Copper Rule

Financial Impact:

None

Item Discussion:

Update on Lead and Copper Rule

Recommendations:

None

ATTACHMENTS:
Description
Presentation
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Ruidoso Lead
and Copper 

Project
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Revised Lead and Copper Rule

The United States Environmental Protection Agency (EPA) set the 
effective date of the revised Lead and Copper Rule on December 16, 
2021. Updates to the Lead and Copper Rule include: 

• Municipalities must have a sampling plan to check water at any 
elementary school or childcare facility

• A service line inventory must be in place that notes if there is any lead 
or galvanized metal coming into contact with the water system. This 
inventory must include the Village’s water service line to the meter as 
well as the customer’s side service line.

167



Deadlines

• October 16th 2025 – Deadline for Notices by Mail

• November 1st 2027 – Deadline for Baseline 
Inventory and to Start 
Service Line Replacement 
Program

• November 1st 2037 – Deadline for Service Line 
Replacement Completion
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Schools and Daycares

• Water Production currently collects and tests water 
samples at 30 different sites across town for lead levels.

• Currently working to implement sampling and testing 
plan for 9 different schools and daycares across town.
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Lead Service Line Inventory

• Completed Map

• Unknowns/Negatives/Positives

• Mailing List

• SWIFT Submittals

• FEMA Projects
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Currently working with Souder Miller to establish a 
water line testing routine for Unknown properties.
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Funding 
Opportunities
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• Drinking Water State Revolving Fund is the main funding program 
for Lead and Copper Service Line Replacements

• Funded through the EPA, Infrastructure Investment and Jobs 
Law, and the New Mexico Finance Authority.

• Loan Fund

• Water Infrastructure Improvements for the Nation Act is another 
potential funding source depending on application year

• Funding for Lead and Copper projects occurs on a revolving 
year basis
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Thank You
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 6.

To: Mayor Crawford and Councilors 

Presenter(s): Adam Sanchez, Public Works Director
 

Meeting
Date:

September  9, 2025

Re: Update on Hesco Barrier Placement Project 

Item Summary:

Update on Hesco Barrier Placement Project

Financial Impact:

None

Item Discussion:

Update on Hesco Barrier Placement Project

Recommendations:

None
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AGENDA MEMORANDUM

Village of Ruidoso
Village Manager Report - 7.

To: Mayor Crawford and Councilors 

Presenter(s): Lee Baker, Airport Manager
 

Meeting
Date:

September  9, 2025

Re: Update on Sierra Blanca Regional Airport Projects 

Item Summary:

Update on Sierra Blanca Regional Airport Projects

Financial Impact:

None

Item Discussion:

Update on Sierra Blanca Regional Airport Projects

Recommendations:

None

176



AGENDA MEMORANDUM

Village of Ruidoso
Public Hearings - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Jini S. Turri, Village Clerk
 

Meeting
Date:

September  9, 2025

Re: Public Hearing for Consideration of a Restaurant B -Beer, Wine and Spirits Liquor
License with On Premises Consumption Only with Patio Service for Grill Caliente
located at 2800 Sudderth Dr., Ruidoso, New Mexico. 

Item Summary:

Public Hearing for Consideration of a Restaurant B -Beer, Wine and Spirits Liquor License with
On Premises Consumption Only with Patio Service for Grill Caliente located at 2800 Sudderth Dr.,
Ruidoso, New Mexico.

Financial Impact:

There will be a positive impact of $250.00 a year for renewals.

Item Discussion:

A Public Hearing for September 9, 2025, for Consideration of a Restaurant B -Beer, Wine and
Spirits Liquor License with On Premises Consumption Only with Patio Service for Grill Caliente
located at 2800 Sudderth Dr., Ruidoso, New Mexico.

Recommendations:

To Approve Restaurant B -Beer, Wine and Spirits Liquor License with On Premises Consumption
Only with Patio Service for Grill Caliente located at 2800 Sudderth Dr., Ruidoso, New Mexico.

ATTACHMENTS:
Description
Liquor License Application - Grill Caliente
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AGENDA MEMORANDUM

Village of Ruidoso
Public Hearings - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Jini S. Turri, Village Clerk 
 

Meeting
Date:

September  9, 2025

Re: Public Hearing for Consideration of a Small Brewer Off-Site Location Liquor
License for Lost Hiker Brewing Company located at 2356 Sudderth Dr., Ruidoso,
New Mexico. 

Item Summary:

Public Hearing for Consideration of a Small Brewer Off-Site Location Liquor License for Lost
Hiker Brewing Company located at 2356 Sudderth Dr., Ruidoso, New Mexico.

Financial Impact:

There will be a positive impact of $250.00 a year for renewals.

Item Discussion:

A Small Brewer Off-Site Location Liquor License for Lost Hiker Brewing Company located at
2356 Sudderth Dr., Ruidoso, New Mexico.

Recommendations:

To Approve Small Brewer Off-Site Location Liquor License for Lost Hiker Brewing Company
located at 2356 Sudderth Dr., Ruidoso, New Mexico.

ATTACHMENTS:
Description
Liquor License Application - Lost Hiker
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AGENDA MEMORANDUM

Village of Ruidoso
Public Hearings - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Cade Hall, Fire Chief
Judi Starkovich, finance Director
 

Meeting
Date:

September  9, 2025

Re: Public Hearing for Adoption of Ordinance 2025-05, an Ordinance Authorizing the
Execution and Delivery of a Loan Agreement and Intercept Agreement by and
Between the Village of Ruidoso and the New Mexico Finance Authority in the
Amount of $1,502,424.00, Together with Interest Thereon for the Purpose of
Purchasing Two Class A Pumper Fire Trucks and Authorizing the Taking of Actions
in Connection with the Execution and Delivery of the Loan Agreement and
Intercept Agreement. 

Item Summary:

Public Hearing for Adoption of Ordinance 2025-05, an Ordinance Authorizing the Execution and
Delivery of a Loan Agreement and Intercept Agreement by and Between the Village of Ruidoso
and the New Mexico Finance Authority in the Amount of $1,502,424.00, Together with Interest
Thereon for the Purpose of Purchasing Two Class A Pumper Fire Trucks and Authorizing the
Taking of Actions in Connection with the Execution and Delivery of the Loan Agreement and
Intercept Agreement.

Financial Impact:

In addition to the loan, the Village will be required to pay $200,000 to purchase the trucks.  Funds
are currently included in the cash reserve of the Fire Special Revenue Fund (Fund #209).

Item Discussion:

A Public Hearing for September 9, 2025, for Consideration of Ordinance 2025-05, an Ordinance
Authorizing the Execution and Delivery of a Loan Agreement and Intercept Agreement  by and
Between the Village of Ruidoso and the New Mexico Finance Authority in the Amount of
$1,502,424.00, Together With Interest thereon for the Purpose of Purchasing Two Class A
Pumper Fire Trucks and Authorizing the Taking of Actions in Connection with the Execution and
Delivery of the Loan Agreement and Intercept Agreement

Recommendations:

To Approve Adoption of Ordinance 2025-05, an Ordinance Authorizing the Execution and Delivery

191



of a Loan Agreement and Intercept Agreement by and Between the Village of Ruidoso and the
New Mexico Finance Authority in the Amount of $1,502,424.00, Together with Interest Thereon for
the Purpose of Purchasing Two Class A Pumper Fire Trucks and Authorizing the Taking of Actions
in Connection with the Execution and Delivery of the Loan Agreement and Intercept Agreement.

ATTACHMENTS:
Description
Notice of Hearing
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VILLAGE OF RUIDOSO, NEW MEXICO 

NOTICE OF MEETING AND INTENT TO ADOPT ORDINANCE 

The Village of Ruidoso, New Mexico, hereby gives notice of a regular Village Council 

meeting on Tuesday, September 9, 2025 at 1:00 p.m., at the Village Hall, 313 Cree Meadows 

Drive, Ruidoso, New Mexico 88345. At such meeting the Village Council will hold a public 

hearing concerning and will consider for adoption the Ordinance described below. A complete 

copy of the proposed Ordinance is available for public inspection during the normal and regular 

business hours of the Village Clerk, 313 Cree Meadows Drive, Ruidoso, New Mexico 88345. 

The title of the proposed Ordinance is: 

VILLAGE OF RUIDOSO, NEW MEXICO 

ORDINANCE NO. 2025-05 

AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN 

AGREEMENT AND INTERCEPT AGREEMENT BY AND BETWEEN THE 

VILLAGE OF RUIDOSO, NEW MEXICO (THE “GOVERNMENTAL UNIT”) 

AND THE NEW MEXICO FINANCE AUTHORITY (THE “FINANCE 

AUTHORITY”), EVIDENCING A SPECIAL, LIMITED OBLIGATION OF THE 

GOVERNMENTAL UNIT TO PAY A PRINCIPAL AMOUNT OF $1,502,424 

TOGETHER WITH INTEREST THEREON, FOR THE PURPOSE OF 

PURCHASING TWO CLASS A PUMPER FIRE TRUCKS FOR THE VILLAGE 

OF RUIDOSO; PROVIDING FOR THE PLEDGE AND PAYMENT OF THE 

PRINCIPAL AND INTEREST DUE UNDER THE LOAN AGREEMENT 

SOLELY FROM THE STATE FIRE PROTECTION FUND REVENUES 

DISTRIBUTED BY THE STATE TREASURER TO THE GOVERNMENTAL 

UNIT PURSUANT TO SECTION 59A-53-7, NMSA 1978; PROVIDING FOR 

THE DISTRIBUTION OF STATE FIRE PROTECTION FUND REVENUES TO 

BE REDIRECTED BY THE STATE TREASURER TO THE FINANCE 

AUTHORITY OR ITS ASSIGNS FOR THE PAYMENT OF PRINCIPAL AND 

INTEREST DUE ON THE LOAN AGREEMENT PURSUANT TO AN 

INTERCEPT AGREEMENT; APPROVING THE FORM AND TERMS OF, 

AND OTHER DETAILS CONCERNING THE LOAN AGREEMENT AND 

INTERCEPT AGREEMENT; SETTING THE MAXIMUM INTEREST RATE 

OF THE LOAN; RATIFYING ACTIONS HERETOFORE TAKEN; 

REPEALING ALL ACTION INCONSISTENT WITH THIS ORDINANCE; AND 

AUTHORIZING THE TAKING OF OTHER ACTIONS IN CONNECTION 

WITH THE EXECUTION AND DELIVERY OF THE LOAN AGREEMENT 

AND INTERCEPT AGREEMENT. 

A general summary of the subject matter of the Ordinance is contained in its title. This 

Notice constitutes compliance with Section 3-17-3, NMSA 1978, as amended. 

Jini S. Turri, Village Clerk 

Village of Ruidoso, New Mexico 
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 1.

To: Mayor Crawford and Councilors 

Presenter(s): Jerry Parsons, Solid Waste Manager
 

Meeting
Date:

September  9, 2025

Re: Discussion and Possible Action on Purchase of Four (4) 2026 Ram 3500
Tradesman Regular Cab Trucks from Melloy CJDR for the Solid Waste
Department Utilizing New Mexico State Price Agreement 40-00000-24-00068 in
the Amount of $302.656.00. 

Item Summary:

Discussion and Possible Action on Purchase of Four (4) 2026 Ram 3500 Tradesman Regular
Cab Trucks from Melloy CJDR for the Solid Waste Department Utilizing New Mexico State Price
Agreement 40-00000-24-00068 in the Amount of $302.656.00.

Financial Impact:

The purchase is currently budgeted in the Solid Waste Enterprise Fund's Capital Outlay -
Equipment/Vehicles line item (522-200-53001) in the amount of $302,656.00.

Item Discussion:

The Solid Waste Department utilizes flatbed trucks within the Village limits to collect large items,
help clean up illegal dumps, relieve dumpsters, clean up bear messes from the side of the roads
and sometimes to move/upright or relocate/transport dumpsters. We will keep the Duramax trucks
to be used as back-ups. The Duramax trucks are diesel and diesel trucks really are not built for the
constant stopping that the bear mess guys do.

Recommendations:

To Approve Purchase of Four (4) 2026 Ram 3500 Tradesman Regular Cab Trucks from Melloy
CJDR for the Solid Waste Department Utilizing New Mexico State Price Agreement 40-00000-24-
00068 in the Amount of $302.656.00.

ATTACHMENTS:
Description
QUOTE
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 2.

To: Mayor Crawford and Councilors 

Presenter(s): Jerry Parsons, Solid Waste Manager
 

Meeting
Date:

September  9, 2025

Re: Discussion and Possible Action on the Purchase of Two (2) 2024 Peterbilt Model
520 Refuse Trucks from Hunter Truck Sales for the Solid Waste Department
Utilizing Sourcewell Contract #032824-PMC in the Amount of $443,400.00. 

Item Summary:

Discussion and Possible Action on the Purchase of Two (2) 2024 Peterbilt Model 520 Refuse Trucks
from Hunter Truck Sales for the Solid Waste Department Utilizing Sourcewell Contract #032824-PMC
in the Amount of $443,400.00.

Financial Impact:

The purchase is currently budgeted in the Solid Waste Enterprise Fund's Capital Outlay -
Equipment/Vehicles line item (522-200-53001) in the total amount of $443,400.

Item Discussion:

The Solid Waste Department utilizes refuse trucks within the Village limits to collect refuse from
dumpsters.
Parts for the current inventory of refuse trucks are becoming harder to obtain due to the age of the
trucks, time it takes to receive parts ordered, and parts becoming obsolete.

Recommendations:

To Approve Purchase of Two (2) 2024 Peterbilt Model 520 Refuse Trucks from Hunter Truck
Sales for the Solid Waste Department Utilizing Sourcewell Contract #032824-PMC in the Amount
of $443,400.00.

ATTACHMENTS:
Description
Quote
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 3.

To: Mayor Crawford and Councilors 

Presenter(s): Lee Baker, Airport Manager
 

Meeting
Date:

September  9, 2025

Re: Discussion and Possible Action on Award to Bixby Electric Inc., for Airfield
Electrical Vault and Equipment, Precision Approach Path Indicator (PAPI-4)
System, and Runway 6-24 LED Lighting and Signage at the Sierra Blanca
Regional Airport in the Amount of $1,421,665.43 Including NMGRT. 

Item Summary:

Discussion and Possible Action on Award to Bixby Electric Inc., for Airfield Electrical Vault and
Equipment, Precision Approach Path Indicator (PAPI-4) System, and Runway 6-24 LED Lighting
and Signage at the Sierra Blanca Regional Airport in the Amount of $1,421,665.43 Including
NMGRT.

Financial Impact:

The cost of the contract is $1,421,665.43 and will be paid by a grant with the Federal Aviation
Division paying 95% ($1,350,582.16), State Aviation will pay 4% ($56,866.54), and the Village will
pay 1% ($14,216.65).  The grant is budgeted in the Airport Enterprise Fund's Capital Outlay -
Projects line item (503-170-53006) in the amount of $1,640,200.00.

Item Discussion:

Bids were received for the above referenced project on August 11, 2025, one bid was received
from Bixby Electric, Inc. A great deal of effort was put forth to attract bidders to this project. The
advertisement for bids for the project was published for two weeks prior to the bid opening. A pre-
bid conference was held onsite to answer questions and show the project to the potential bidders.
 
Lockner's recommendation is to award Schedule I to Bixby Electric, Inc. for a total contract amount
of $ including NMGRT) upon receiving concurrence from the Village of Ruidoso and pending
availability of funds from the FAA.
AIP No. 3-35-0052-033-2025 | AIG No. 3-35-0052-034-2025 | Lochner Project No. 24231

Recommendations:

To Approve Award to Bixby Electric Inc., for Airfield Electrical Vault and Equipment, Precision
Approach Path Indicator (PAPI-4) System, and Runway 6-24 LED Lighting and Signage at the
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Sierra Blanca Regional Airport in the Amount of $1,421,665.43 Including NMGRT.
 
 

ATTACHMENTS:
Description
AWARD RECOMMENDATION
AIG GRANT
AIP GRANT
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2201 Buena Vista Dr Southeast | Suite 204 

OFFICE 505.508.2192    

 

• Albuquerque, NM 87106 

• hwlochner.com 

 

 

 

 

August 27, 2025 

 
Lee Baker 
313 Cree Meadows Dr. 
Ruidoso, New Mexico 88345-6938 
 
RE: Award Recommendation Letter (REVISED Per FAA Request (attached)) 
 Sierra Blanca Regional Airport (SRR) 
 Schedule I – Airfield Electrical Vault & Equipment  
   Precision Approach Path Indicator (PAPI-4) System 
   Runway 6-24 LED Lighting & Signage 
 Schedule II – Taxiway A Retroreflectors (Removed from project per FAA Request (attached)) 
  
 AIP No. 3-35-0052-033-2025 | AIG No. 3-35-0052-034-2025 | Lochner Project No. 24231 

Dear Mr. Baker: 

Bids were received for the above referenced project on August 11, 2025, one (1) bid was received and are 
shown in the attached bid tabulation. 

The bids were reviewed for math errors, bid bonds, and other items of responsiveness. The bids appear to be 
responsive. A general review of the bid is summarized below: 

CONTRACTOR 
5% Bid 
Bond 

Included 

Req’d 
Proposal 

Sheets 
Included 

Addenda 
Ack’d 

Listed on 
Federal 

Disbarred 
Contractors 

List1 

Proper Contractor 
Licensing 

Bixby Electric, Inc. Yes Yes N/A No Yes 

A great deal of effort was put forth to attract bidders to this project. The advertisement for bids for the project 
was published for two (2) weeks prior to the bid opening. A pre-bid conference was held onsite to answer 
questions and show the project to potential bidders. 

The FAA AIP and AIG funds are pending. It is believed that sufficient funds are available for the budget listed 
below.  

Our recommendation and per the Federal Aviation Administration’s request (attached) is to award Schedule I 
to Bixby Electric, Inc. for a total contract amount of $ including NMGRT) upon receiving 
concurrence from the Village of Ruidoso and pending availability of funds from the FAA. 

A DBE goal of 11.29% was established for this project. Bixby Electric, Inc. has committed to a DBE utilization 
of 8.26% through subcontracting with Widefield Technology, Inc., Mesa Verde Construction and Mich Rich 
Contractors for airfield lighting and electrical. Bixby Electric, Inc. has submitted a Good Faith Efforts with their 
bid. 

We will send the Notice of Award for signature once approval is received from the Village of Ruidoso. 

If you have any questions regarding this matter, please contact our office. We look forward to getting this 
project completed. 
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2201 Buena Vista Dr Southeast | Suite 204 

OFFICE 505.508.2192    

 

• Albuquerque, NM 87106 

• hwlochner.com 

 

 

 

 

 

Sincerely, 

Lochner  

Gabriel Lopez 
Engineer Associate-Aviation Design  
 
Enclosures:  

Sponsor Budget Analysis (Revision 2) 
Email From FAA 
Bid Tabulation 

  Bid Evaluation  
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SPONSORS BUDGET ANALYSIS (Revision 2) 
 

LOCATION: [SRR] Sierra Blanca Regional Airport   
AIP No. 3-35-0052-033-2025 
AIG No. 3-35-0052-034-2025 
NMDOT No. SRR-26-01 
PROJECT TITLE: Airfield Electrical Vault and Runway 6-24 NAVAID Upgrade 
NMGRT (July 1, 2025-June 30, 2026): 8.1875% 
Revision: Revision 1 (R1) includes line item ‘Project Development & Administration’ Fee 
of $5,000.00 from Task Order B. 
Revision: Revision 2 (R2) reflects the FAA’s request for awarding and funding Schedule I 
ONLY (see attached email from FAA). 
 

Schedule I – Airfield Electrical Vault & Equipment, Precision Approach 
Path Indicator (PAPI-4) System, Runway 6-24 LED Lighting & Signage 
 

 
 
  
FAA Share (95%):  $1,617,621.00  
State Share (4%): $68,110.40  
Sponsor Share (1%): $17,028.90 
 

TOTAL PROJECT COSTS FOR SCHEDULE I (incl. NMGRT): $1,702,759.93 

 

FAA - 95% State - 4% Sponsor - 1% Total

Total Estimated Construction Cost - Schedule I 1,314,075.50$      

Design 100,700.00$        

Construction Services 154,500.00$        

Administration 5,000.00$            

Total Estimated Project Cost 1,574,275.50$   

NMGRT RATE [2025 Jan-Jun 2026]

FAA - 95% State - 4% Sponsor - 1% Total

Total Estimated Construction Cost - Schedule I (NMGRT) 1,421,665.43$   

Design (NMGRT) 108,944.81$      

Construction Services (NMGRT) 167,149.69$      

Administration 5,000.00$          

Total Estimated Project Cost 1,702,759.93$   

SPONSOR BUDGET ANALYSIS

Sierra Blanca Regional Airport (SRR)

Airfield Electrical Vault and Runway 6-24 NAVAID Upgrades

AIP No. 3-35-0052-033-2025 | AIG No. 3-35-0052-034-2025

1,248,371.00$     52,563.02$       13,141.48$        

95,665.00$         4,028.00$         1,007.00$          

146,775.00$        6,180.00$         1,545.00$          

4,750.00$           200.00$           50.00$              

1,495,561.00$  62,971.02$    15,743.48$      

SPONSOR BUDGET ANALYSIS (Incl.NMGRT)

8.1875%

1,350,582.00$     56,866.62$       14,216.81$        

103,497.00$        4,357.79$         

1,617,621.00$  68,110.40$    17,028.53$      

1,090.02$          

158,792.00$        6,685.99$         1,671.70$          

4,750.00$           200.00$           50.00$              
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Lopez, Gabriel

From: Young, Sarah J (FAA) <Sarah.J.Young@faa.gov>

Sent: Wednesday, August 27, 2025 5:17 AM

To: Lopez, Gabriel

Cc: Michael Martinez; Christy Coker; Moran, Daniel, DOT; Garcia, Michael; Archibeque, Tim; 

Lucero, Jane, DOT; Lee Baker

Subject: RE: [EXTERNAL] RE: [3-35-0052-033/34-2025] SRR Airfield E-Vault/NAVAID Upgrade-

Award Recommendation Letter

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 

this pictu re  
from the  
In ternet.

 

Good morning,  

 

Thank you for the updated sponsor budget analysis. Below is the breakdown of costs for the grants. 

 

The total fed share is $1,617,621. 

 

AIP Grant 3-35-0052-033-2025 fed share is $1,496,746 

 

AIG Grant 3-35-0052-034-2025 fed share is $120,875 

 

Thank you,  

Sarah Young 

Program Manager 

LA/NM Airport District O�ice 

10101 Hillwood Parkway 

Fort Worth, TX 76177 

Phone: 817-222-5643 

 

From: Lopez, Gabriel <glopez@hwlochner.com>  

Sent: Tuesday, August 26, 2025 5:17 PM 

To: Young, Sarah J (FAA) <Sarah.J.Young@faa.gov> 

Cc: Michael Martinez <michaelmartinez@ruidoso-nm.gov>; Christy Coker <christycoker@ruidoso-nm.gov>; Moran, 

Daniel, DOT <Dan.Moran@dot.nm.gov>; Garcia, Michael <mgarcia@hwlochner.com>; Archibeque, Tim 

<tarchibeque@hwlochner.com>; Branum, Michael (FAA) <Michael.Branum@faa.gov>; Lucero, Jane, DOT 

<jane.lucero@dot.nm.gov>; Lee Baker <leebaker@ruidoso-nm.gov> 

Subject: RE: [EXTERNAL] RE: [3-35-0052-033/34-2025] SRR Airfield E-Vault/NAVAID Upgrade-Award Recommendation 

Letter 

 

CAUTION: This email originated from outside of the Federal Aviation Administration (FAA). Do not click on links or open attachments 

unless you recognize the sender and know the content is safe. 

 

Good afternoon, Sarah, 

 

Please see the attached revised Sponsor Budget Analysis reflecting your comments on awarding Schedule I only. 

 

We realized that the SBA that was previously sent over did not accurately reflect the amount shown on Task Order 

B. We have corrected it on this current SBA (see Revision 1 note for clarification). 
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Please note that the total FAA share (95%) (AIP & AIG) for Schedule I ONLY is $1,617,621.00 

 

With the updated SBA, please let us know the new breakdown cost for the AIP & AIG portions so we can accurately 

reflect them in the FAA Grant Applications. 

 

Please reach out if you have any questions or concerns. 

 

Respectfully,  

Gabe Lopez  
Engineer Associate II-Aviation  
 

 
 

P: 505.702.0028 
 

www.hwlochner.com 
 

From: Young, Sarah J (FAA) <Sarah.J.Young@faa.gov>  

Sent: Tuesday, August 26, 2025 11:03 AM 

To: Lucero, Jane, DOT <jane.lucero@dot.nm.gov>; Lopez, Gabriel <glopez@hwlochner.com>; Lee Baker 

<leebaker@ruidoso-nm.gov> 

Cc: Michael Martinez <michaelmartinez@ruidoso-nm.gov>; Christy Coker <christycoker@ruidoso-nm.gov>; Moran, 

Daniel, DOT <Dan.Moran@dot.nm.gov>; Garcia, Michael <mgarcia@hwlochner.com>; Archibeque, Tim 

<tarchibeque@hwlochner.com>; Farrell, Karson <kfarrell@hwlochner.com>; Pendleton, Blake 

<blake.pendleton@hwlochner.com>; Mueller, Melissa <melissa.mueller@hwlochner.com>; Branum, Michael (FAA) 

<Michael.Branum@faa.gov> 

Subject: RE: [EXTERNAL] RE: [3-35-0052-033/34-2025] SRR Airfield E-Vault/NAVAID Upgrade-Award Recommendation 

Letter 

 
 

[EXTERNAL EMAIL] 

 

Good morning,  

 

The taxiway work will need to be added as a separate work code, and it is too late in the grant season to do so. We 

can do a scope amendment in FY26 to add in the taxiway work. Please send a grant scope change amendment 

request letter requesting the use of either AIP or AIG funds to amend the grant to include the taxiway work.  For this 

year, the grant will be written for the runway lighting, vault, and PAPIs. 

 

The total fed share not including the taxiway is $1,612,483. 

 

AIP Grant 3-35-0052-033-2025 fed share is $1,491,608 

 

AIG Grant 3-35-0052-034-2025 fed share is $120,875 

 

Please submit two separate grant applications. The sponsor certs can have both grant numbers listed, please 

ensure the correct verbiage is crossed out before signing them. Also, I still need an executed task order, detailed 

IFE, and the DBE program and goals to be uploaded into FAA civil rights connect.  

 

Let me know if you have any questions or concerns.  

 

Thank you,  

Sarah Young 

Program Manager 

207



3

LA/NM Airport District O�ice 

10101 Hillwood Parkway 

Fort Worth, TX 76177 

Phone: 817-222-5643 

 

From: Lucero, Jane, DOT <jane.lucero@dot.nm.gov>  

Sent: Monday, August 25, 2025 4:54 PM 

To: Young, Sarah J (FAA) <Sarah.J.Young@faa.gov>; Lopez, Gabriel <glopez@hwlochner.com>; Lee Baker 

<leebaker@ruidoso-nm.gov> 

Cc: Michael Martinez <michaelmartinez@ruidoso-nm.gov>; Christy Coker <christycoker@ruidoso-nm.gov>; Moran, 

Daniel, DOT <Dan.Moran@dot.nm.gov>; Garcia, Michael <mgarcia@hwlochner.com>; Archibeque, Tim 

<tarchibeque@hwlochner.com>; Farrell, Karson <kfarrell@hwlochner.com>; Pendleton, Blake 

<blake.pendleton@hwlochner.com>; Mueller, Melissa <melissa.mueller@hwlochner.com>; Branum, Michael (FAA) 

<Michael.Branum@faa.gov> 

Subject: RE: [EXTERNAL] RE: [3-35-0052-033/34-2025] SRR Airfield E-Vault/NAVAID Upgrade-Award Recommendation 

Letter 

Importance: High 

 

CAUTION: This email originated from outside of the Federal Aviation Administration (FAA). Do not click on links or open attachments 

unless you recognize the sender and know the content is safe. 

 
Hi Sarah – 

 

I am respectfully asking for reconsideration.  The reflectors were listed in the task order as well as the final plans 

and specifications that were sent to the FAA. 

 

Reflectors are an eligible item per the AIP handbook. While the reflectors were not in the original scope of work 

from last August, when the airport had their certification inspection, reflectors were brought up in the inspection 

de-brief. Because these reflectors are considered part of the lighting system, it just made sense to include them in 

this electrical project. 

 

The bids came in under engineers estimate. 

 

It just seems logical to complete this safety issue at the same time the electrical contractor is there. 

 

Please let me know if you would like to discuss further. 

 

Thanks! 

 

Jane 

 

 

 

Jane M. Lucero, AICP, A.A.E 

Airport Development Administrator 

NMDOT Avia%on Division 

3501 Access Rd C 

Albuquerque, NM 87106 

(505) 365-3891 - Cell 

jane.lucero@dot.nm.gov 
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From: Young, Sarah J (FAA) <Sarah.J.Young@faa.gov>  

Sent: Monday, August 25, 2025 9:31 AM 

To: Lopez, Gabriel <glopez@hwlochner.com>; Lee Baker <leebaker@ruidoso-nm.gov> 

Cc: Michael Martinez <michaelmartinez@ruidoso-nm.gov>; Christy Coker <christycoker@ruidoso-nm.gov>; Lucero, Jane, 

DOT <jane.lucero@dot.nm.gov>; Moran, Daniel, DOT <Dan.Moran@dot.nm.gov>; Garcia, Michael 

<mgarcia@hwlochner.com>; Archibeque, Tim <tarchibeque@hwlochner.com>; Farrell, Karson 

<kfarrell@hwlochner.com>; Pendleton, Blake <blake.pendleton@hwlochner.com>; Mueller, Melissa 

<melissa.mueller@hwlochner.com> 

Subject: [EXTERNAL] RE: [3-35-0052-033/34-2025] SRR Airfield E-Vault/NAVAID Upgrade-Award Recommendation Letter 

 

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or 

opening attachments. 

Good morning,  

 

The taxiway A retroreflectors were not a part of the original scope of work. That component of the project will need 

to be funded either by the state or locally.  

 

Thank you,  

Sarah Young 

Program Manager 

LA/NM Airport District O�ice 

10101 Hillwood Parkway 

Fort Worth, TX 76177 

Phone: 817-222-5643 

 

From: Lopez, Gabriel <glopez@hwlochner.com>  

Sent: Friday, August 15, 2025 11:12 AM 

To: Lee Baker <leebaker@ruidoso-nm.gov> 

Cc: Michael Martinez <michaelmartinez@ruidoso-nm.gov>; Christy Coker <christycoker@ruidoso-nm.gov>; Young, Sarah 

J (FAA) <Sarah.J.Young@faa.gov>; Lucero, Jane, DOT (Jane.Lucero@dot.nm.gov) <jane.lucero@dot.nm.gov>; Moran, 

Dan, DOT (Dan.Moran@dot.nm.gov) <dan.moran@dot.nm.gov>; Garcia, Michael <mgarcia@hwlochner.com>; 

Archibeque, Tim <tarchibeque@hwlochner.com>; Farrell, Karson <kfarrell@hwlochner.com>; Pendleton, Blake 

<blake.pendleton@hwlochner.com>; Mueller, Melissa <melissa.mueller@hwlochner.com> 

Subject: [3-35-0052-033/34-2025] SRR Airfield E-Vault/NAVAID Upgrade-Award Recommendation Letter 
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CAUTION: This email originated from outside of the Federal Aviation Administration (FAA). Do not click on links or open attachments 

unless you recognize the sender and know the content is safe. 

 
Good morning, Lee, 

 

Attached is the Award Recommendation Letter for [3-35-0052-033/34-2025] SRR Airfield Electrical Vault and 

Runway 6-24 NAVAID Upgrade project. 

 

Please let us know if it is acceptable to move forward with the Notice of Award. 

 

Respectfully,  

Gabe Lopez 
Engineer Associate II-Aviation  
 

 
 

2201 Buena Vista Drive Southeast, Suite 204, Albuquerque, NM 87106 

P : 505.702.0028 
 

www.hwlochner.com 
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Item No. Spec No. Description Qty Unit Unit Price Amount Unit Price Amount 

1 C-105 Mobilization 10% Max 1 LS 80,000.00$       80,000.00$      133,876.00$     133,876.00$    
2 C-102 Temporary Air and Water Pollution, Soil Erosion, and Siltation Control (All Schedules and Phases) Incidental Incidental -$                 Incidental -$                 -$                
3 S-2a Remove Existing Electrical Vault and Equipment (Two Metal Cabinents) 2 EA 50,000.00$       100,000.00$    12,954.40$       25,908.80$      
4 L-109a Construction of Airport Electrical Vault In-Place 1 EA 500,000.00$     500,000.00$    337,978.70$     337,978.70$    
5 L-109b Installation of Airport Electrical Vault Equipment In-Place 1 EA 250,000.00$     250,000.00$    210,016.40$     210,016.40$    
6 L-125a Elecrical Pull Box (Electrical Vault) 1 EA 6,000.00$         6,000.00$        20,414.20$       20,414.20$      

936,000.00$  728,194.10$  

Item No. Spec No. Description Qty Unit Unit Price Amount Unit Price Amount 

7 S-2b Remove Existing Pulsating Visual Approach Slope Indicator (PVASI) & Equipment 1 EA 20,000.00$       20,000.00$      2,731.10$         2,731.10$        
8 P-152 Embankment in place 175 CY 35.00$              6,125.00$        60.00$              10,500.00$      
9 P-208 Aggregate Base Course (6-inch) (PAPI) 950 SY 8.00$                7,600.00$        96.00$              91,200.00$      
10 L-108d No. 8 AWG L-824, Type C Cable, Installed in Trench (PAPI) 850 LF 6.50$                5,525.00$        20.00$              17,000.00$      
11 L-108e Conduit for No. 8 AWG L-824, Type C Cable (PAPI) 380 LF 5.00$                1,900.00$        59.00$              22,420.00$      
12 L-108f No. 6 AWG, Solid, Bare Copper Counterpoise Wire, Installed in Trench, Including Ground Connectors 325 LF 5.00$                1,625.00$        132.10$            42,932.50$      
13 L-132 L-880 LED Precision Approach Path Indicator, (PAPI-4) System, Type B,  4 Lamps Each 2 EA 75,000.00$       150,000.00$    95,826.60$       191,653.20$    

192,775.00$  378,436.80$  

Item No. Spec No. Description Qty Unit Unit Price Amount Unit Price Amount 

14 S-2c Remove Runway Edge Light (Fixture) 77 EA 100.00$            7,700.00$        102.80$            7,915.60$        
15 S-2d Remove Lighted Sign 9 EA 4,000.00$         36,000.00$      567.80$            5,110.20$        
16 S-2e Remove Threshold Light (Fixture) 16 EA 100.00$            1,600.00$        118.60$            1,897.60$        
17 L-125c LED Threshold Light (L-861E), Including Arctic Kit 16 EA 1,500.00$         24,000.00$      1,589.10$         25,425.60$      
18 L-125d LED Base-Mounted Runway Edge Light (Fixture) (L-861), Including Arctic Kit 77 EA 1,500.00$         115,500.00$    1,467.90$         113,028.30$    
19 L-125e LED Lighted Guidance Sign (1 Module) 1 EA 7,000.00$         7,000.00$        5,253.70$         5,253.70$        
20 L-125f LED Lighted Guidance Sign (2 Module) 4 EA 10,000.00$       40,000.00$      5,471.80$         21,887.20$      
21 L-125g LED Lighted Guidance Sign (3 Module) 4 EA 11,000.00$       44,000.00$      6,731.60$         26,926.40$      

275,800.00$  207,444.60$  

Item No. Spec No. Description Qty Unit Unit Price Amount Unit Price Amount 

1 S-2f Remove Retroreflective Txiway Edge Marker 159 EA 30.00$              4,770.00$        44.20$              7,027.80$        
2 L-125h Retroreflective Taxiway Edge Marker 258 EA 120.00$            30,960.00$      128.70$            33,204.60$      

35,730.00$    40,232.40$    

1,440,305.00$                          

BID TABULATION

Sierra Blanca Regional Airport (SRR)
Ruidoso, New Mexico

Airfiled Electrical Vault and Runway 6-24 NAVAID Upgrades
AIP No. 3-35-0052-033-2025 | AIG No. 3-35-0052-034-2025

Lochner No. 24231
Monday, August 11, 2025, at 11:00 a.m. MDT

Bixby Electric, Inc.

1,354,307.90$                          

SCHEDULE I - 14-21 TOTAL

SCHEDULE II TOTAL

Schedule I-Airfield Electrical Vault & Equipment 

Schedule I-Precision Approach Path Indicator (PAPI-4) System 

Schedule I-Runway 6-24 LED Lighting & Signage

Schedule II-Taxiway A Retroreflectors

SCHEDULE I - 1-6 TOTAL

SCHEDULE I - 7-13 TOTAL

BID TOTAL
Engineer's Estimate

Engineer's Estimate

Engineer's Estimate

Engineer's Estimate

Engineer's Estimate

Bixby Electric, Inc.

Bixby Electric, Inc.

Bixby Electric, Inc.

Bixby Electric, Inc.

Schedule I Total: $1,404,575.00 Schedule I Total: $1,314,075.50

Schedule II has been removed from this project per FAA request

Revised to reflect FAA request.
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BID EVALUATION

Sierra Blanca Regional Airport (SRR)
Ruidoso, New Mexico
Airfield Electrical Vault and Runway 6-24 NAVAID Upgrades
AIP No. 3-35-0052-033-2025 | AIG No. 3-35-0052-034-2025
Lochner No. 24231
Monday, August 11, 2025, at 11:00 a.m. MDT

Bid Signed?  Yes 

Bid Bond Provided?  Yes 

Addenda(s) Acknowledged?  Yes 

Active?  Yes 

Any Exclusions?  No 

Bixby Electric, Inc.

DBE Contract Goal 11.29% 11.29%

Total Bid Price  $                                                                    1,354,307.90 

DBE Subtotal  $                                                                       186,497.59 

Total DBE % 8.26%

DBE Verification  Fail 

DBE Good Faith Efforts
If Contractor did not meet all or part of DBE Goal, 
did they provide good faith efforts?

Bixby Electric, Inc.
License No.: 28568

Classification: EE-98, EL-01, GB-98, GF-98, GA-03, GA-98
NM Dept of Workforce Soluitons Reg No. * 0190612011621
FEIN # 85-0362683
Verify of Listed Subcontractor's License(s)  Yes 
Verify Sub(s) Rgistered with NM Workforce Solution  Yes 
Verify Bid Bond *  Yes 
Campaige Contribution Disclosure Form  Yes 
Base Bid Amount Excluding NMGRT  Yes 
Bid Amount Correct?  Yes 

VERIFICATION WEBSITES CHECK WEBSITE

All States Federal Debarment https://sam.gov/content/home

Workforce Reg. No. https://www.dws.state.nm.us/pwaa/LRDEmployer/Core/Login.ASPX

Contractor's Licensing http://public.psiexams.com

Bid Bond Verification https://www.fiscal.treasury.gov/fsreports/ref/suretyBnd/c570_a-
z.htm

DBE https://nmdot.dbesystem.com/Default.asp  

ALL STATE EVALUATION 

DBE VERIFICATION - ALL STATES

Bixby Electric, Inc.

New Mexico

NEW MEXICO EVALUATION

Verification of Contractor's Licence *

Federal Debarment Verification*

YES NO
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 4.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald Sena, Village Manager
Adam Sanchez, Public Works Director
Judi Starkovich, Finance Director 
 

Meeting
Date:

September  9, 2025

Re: Discussion and Possible Action on Task Order RFP #2025-002P-02 for
Professional Services for Disaster Recovery Coordinator for the 2025 Monsoon
Season, with D.W. Dukes, LLC, in the Amount of $756,056.00, Including
NMGRT. 

Item Summary:

Discussion and Possible Action on Task Order RFP #2025-002P-02 for Professional Services for
Disaster Recovery Coordinator for the 2025 Monsoon Season, with D.W. Dukes, LLC, in the
Amount of $756,056.00, Including NMGRT.

Financial Impact:

Contract is an allowable, reimbursable expense through FEMA Public Disaster Grant DR-4886-
NM (Federal 75%, State 12.5%, VOR 12.5%).  Upon approval, the expenditure will be budgeted in
the FEMA Capital Project Fund's Contractual Service line item (300-285-52000).  

Item Discussion:

The task order is in connection with the Monsoon 2025 Disaster (DR-4886-NM). The work is
associated with estimated hours required to complete the tasks associated with damage
assessments to obligate funds for infrastructure repairs.  Preliminary repair estimates total $111
million.  FEMA allows management costs up to 5% of the total obligated award.  The contractor
has proposed an estimated cost of $1,512,112.00, however, the Village at this time is willing to
contract 50% of the cost. If costs exceed this earmark, a change order to increase will be
submitted to Village Council.   

Recommendations:

To Approve Task Order RFP #2025-002P-02 for Professional Services for Disaster Recovery
Coordinator for the 2025 Monsoon Season, with D.W. Dukes, LLC, in the Amount of $756,056.00,
Including NMGRT.
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ATTACHMENTS:
Description
Task Order #2025-002P-02
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TASK ORDER 

FROM 

VILLAGE OF RUIDOSO 

TO 

D.W. DUKES, LLC. 

 

 

1. Task Order Number:          RFP-2025-002P-02                                __  

 

2. Title: _ __Disaster Recovery Coordinator Professional Services                                   _______ 

 

3. Project Number: _ __2025 Monsoon Season_______________________________________                  

 

4. Location: _Village of Ruidoso ________________ 

 

5. Scope of Services Required: _ Scope of Work attached as Attachment “A” _ 

 

6. Village Contact: _Ronald Sena_____________________________________ 

 

  D.W. Dukes, LLC Contact: _Dennis Dukes_______ ______________________ 

 

7. Estimated Performance Time: _One year beginning Oct. 24, 2024 and ending Oct. 23, 2026_ 

 

8. Estimated Cost: Not to Exceed $756,056.00, Including NMGRT__  

 

9. The parties hereto executed the original Task Order on: (date) ___________________ 

 

          

 

 

____________________________________                  

Lynn D. Crawford         Dennis Dukes 

Mayor                        Owner 

Village of Ruidoso      D.W. Dukes, LLC   

    

Date: ________________________________   Date:       

 

 

 

 

Attest:           

  Jini S. Turri 

  Village Clerk  
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AGENDA MEMORANDUM

Village of Ruidoso
Regular Items - 5.

To: Mayor Crawford and Councilors 

Presenter(s): Ronald Sena, Village Manager
Adam Sanchez, Public Works Director
Judi Starkovich, Finance Director 
 

Meeting
Date:

September  9, 2025

Re: Discussion and Possible Action on Change Order #1 to Task Order RFP #2025-
002P-01 for Professional Services for Disaster Recovery Coordinator for the
2024 Southfork Disaster (DR-4795) with D.W. Dukes, LLC, for a Reduction of
$913,517.00, Including NMGRT. 

Item Summary:

Discussion and Possible Action on Change Order #1 to Task Order RFP #2025-002P-01 for
Professional Services for Disaster Recovery Coordinator for the 2024 Southfork Disaster (DR-
4795) with D.W. Dukes, LLC, for a Reduction of $913,517.00, Including NMGRT.

Financial Impact:

Contract is an allowable, reimbursable expense through FEMA Public Disaster Grant DR-4795-
NM (Federal 75%, State 12.5%, VOR 12.5%).  Currently, the Village has expended $589,083.67
on PO #25-01859.  The expenditure is budgeted in the FEMA Capital Project Fund's Contractual
Service line item (300-284-52000).  

Item Discussion:

The task order is in connection with the Southfork Disaster (DR-4795-NM).  After review of
estimated costs and actual work completed, the reduction was mainly due to the hours needed per
project and scope of work. The new contract amount including GRT is $904,033.00. 

Recommendations:

To Approve Change Order #1 to Task Order RFP #2025-002P-01 for Professional Services for
Disaster Recovery Coordinator for the 2024 Southfork Disaster (DR-4795) with D.W. Dukes,
LLC, for a Reduction of $913,517.00, Including NMGRT.

ATTACHMENTS:
Description
Task Order #2025-002P-01
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	Meeting Agenda
	Approval of Governing Body Minutes
	Approval of Request to Schedule a Public Hearing for October 14, 2025, for Consideration of a Restaurant A -Beer and Wine Liquor License with Martin and Kristi Espinosa LLC. for dba: The Crow at Marty's Golf House located at 1129 Mechem Dr. Suite C., Ruidoso, New Mexico.
	Approval of Request to Schedule Public Hearing October 14, 2025, for Ordinance 2025-04 An Ordinance Amending the Village of Ruidoso Municipal Code of Ordinances Section 54-149 Architectural Design Standards.
	Approval of Request to Schedule a Public Hearing for October 14, 2025, for Consideration of a Restaurant B - Beer, Wine and Spirits Liquor License with On Premises Consumption Only with Patio Service for Tinsley Hospitality Group, LLC, d.b.a. K-Bob's Steakhouse located at US Hwy 70, Ruidoso, NM  88345.
	Approval of Land Lease Agreement, Contract Number 697DCM-25-L-00127 for a Non Directional Beacon with the Federal Aviation Administration (FAA) at an Off-Site Location for Sierra Blanca Regional Airport.
	Presentation of New Employees, Promotions and Transfers
	PROCLAMATION: September as "LIBRARY CARD SIGN-UP MONTH"
	Presentation of Retirement Plaque to Cameron Sidwell for his Service to the Village of Ruidoso Fire Department from September 2005 through September 2025
	Update on the New Mexico Municipal League Annual Conference
	Update on Fire Department's High Water Rescue Truck
	Update on Rio Ruidoso Watershed Based Plan Project Meeting to be Held September 23, 2025
	Village Manager's Report
	Update on Boys and Girls Clubs of Chaves and Lincoln Counties - Rick Lamb
	Update on FEMA Funding Obligated Projects
	Update on Clean and Lien Properties
	Update on Lead and Copper Rule Revisions
	Update on Hesco Barrier Placement Project
	Update on Sierra Blanca Regional Airport Projects
	Public Hearing for Consideration of a Restaurant B -Beer, Wine and Spirits Liquor License with On Premises Consumption Only with Patio Service for Grill Caliente located at 2800 Sudderth Dr., Ruidoso, New Mexico.
	Public Hearing for Consideration of a Small Brewer Off-Site Location Liquor License for Lost Hiker Brewing Company located at 2356 Sudderth Dr., Ruidoso, New Mexico.
	Public Hearing for Adoption of Ordinance 2025-05, an Ordinance Authorizing the Execution and Delivery of a Loan Agreement and Intercept Agreement by and Between the Village of Ruidoso and the New Mexico Finance Authority in the Amount of $1,502,424.00, Together with Interest Thereon for the Purpose of Purchasing Two Class A Pumper Fire Trucks and Authorizing the Taking of Actions in Connection with the Execution and Delivery of the Loan Agreement and Intercept Agreement.
	Discussion and Possible Action on Purchase of Four (4) 2026 Ram 3500 Tradesman Regular Cab Trucks from Melloy CJDR for the Solid Waste Department Utilizing New Mexico State Price Agreement 40-00000-24-00068 in the Amount of $302.656.00.
	Discussion and Possible Action on the Purchase of Two (2) 2024 Peterbilt Model 520 Refuse Trucks from Hunter Truck Sales for the Solid Waste Department Utilizing Sourcewell Contract #032824-PMC in the Amount of $443,400.00.
	Discussion and Possible Action on Award to Bixby Electric Inc., for Airfield Electrical Vault and Equipment, Precision Approach Path Indicator (PAPI-4) System, and Runway 6-24 LED Lighting and Signage at the Sierra Blanca Regional Airport in the Amount of $1,421,665.43 Including NMGRT.
	Discussion and Possible Action on Task Order RFP #2025-002P-02 for Professional Services for Disaster Recovery Coordinator for the 2025 Monsoon Season, with D.W. Dukes, LLC, in the Amount of $756,056.00, Including NMGRT.
	Discussion and Possible Action on Change Order #1 to Task Order RFP #2025-002P-01 for Professional Services for Disaster Recovery Coordinator for the 2024 Southfork Disaster (DR-4795) with D.W. Dukes, LLC, for a Reduction of $913,517.00, Including NMGRT.

